
2024: Jan 1 - Mar 31



The Department of Public Utilities is county-owned. It provides Los 
Alamos County with electric, natural gas, water and wastewater 
services. Established under Article 5 of the 1968 Charter for the 
Incorporated County of Los Alamos, the DPU falls under the 
jurisdiction of the Board of Public Utilities. 
Serving a population of 19,187 citizens with an authorized budget 
of approximately $157 million, DPU operates and maintains assets 
totaling $216 million with about 100 employees. 
Los Alamos is situated at the foot of the Jemez Mountains on the 
Pajarito Plateau with an elevation ranging from 6,200 to 9,200 feet. 
Because of this unique topography, DPU’s assets are incredibly 
complex for the population served. For example, Santa Fe serves 
its 88,000 citizens with four lift stations. Here in Los Alamos, our 

properly serve our citizens with wastewater services.
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When we think of forever chemicals, DDT 
and PCBs often come to mind, however 

forever chemical called PFAS (per- and 

in cleaning products; water-resistant fabrics 
that are used in items such as rain jackets, 
umbrellas and tents; grease-resistant paper; 
nonstick cookware; personal care products 

makeup; and stain-resistant coatings used on 
carpets, upholstery and other fabrics. 

According to the EPA, reducing exposure 
to PFAS will save thousands of lives by 
preventing tens of thousands of serious 
illnesses--including cancers, liver disease, 
heart attacks and strokes--and reduce 
immune and developmental impacts to 
pregnant women, and children. 

DPU has been following this PFAS 
contaminant since 2019. A year ago, EPA’s 
health advisory level was going to be set at 

end of this quarter, EPA is instead setting 
the enforceable Maximum Contaminant 

individually. Collectively, PFOA and PFOS are 
what we refer to as PFAS. These standards 
are intended to reduce exposure from PFAS 
in drinking water to the lowest levels that are 

In Los Alamos County’s 2022 Consumer 

reported between 0.350 to 0.775 ppt which 
is well below EPA’s MCL for PFAS. As stated 
in the report, PFAS were a growing concern 
nationwide in 2019. While PFAS were not 
regulated by the EPA or New Mexico when the 
report was compiled, we began initial testing 
for this constituent in 2021 and detected 
minimal amounts of PFAS in Los Alamos 



drinking water supply wells. 

Going forward, the 
implementation of the 
new standards will require 
public water systems to 
conduct monitoring for 
PFAS from 2024 to 2027 and 
include monitoring results 

Reports starting in 2027. 
Starting in 2029, water 
providers that exceed 
MCLs must have PFAS-
reducing solutions in 
place to bring levels 
down to new MCL 
standards. Public 

for MCL 
violations will 
be an ongoing 
requirement 
beginning in 
2027. 

While DPU’s test 
results are below 
these proposed MCLs for 
PFAS, DPU still needs 
to pay close attention 
to PFAS sources and 
contamination. For 
example, because PFAS 
is in household products 
through normal bathing and 
typical household cleaning 

are ending up in wastewater 
systems and ultimately in 
one’s drinking water where 
downstream water diversion 
points enter drinking water 
treatment plants. Fortunately, 
Los Alamos County obtains 
its drinking water from a 
deep groundwater aquifer 
that is not under the 

contaminated surface water 
sources.

Now that EPA has begun to 

regulate PFAS in drinking 
water, which is an immediate 
health and safety risk, I am 
anticipating that wastewater 
discharges may soon be 
regulated as well. The 
treatment technologies are 
expensive for drinking water 
and will be more expensive 
if required for wastewater. 
The best approach is to 
eliminate the sources of 
these risks. In anticipation of 
this potential development, I 
signed up with the National 

monitor regulations on PFAS 
and reduce its sources. 
The NLC is advocating for 
comprehensive federal 
action to prevent further 
pollution, contamination, and 
exposure to PFAS, including 
through source reduction 
as a key mechanism for 
keeping PFAS out of water 

environment. Next, through 
NLC, I wrote an email to 

regarding the issues around 

that he is closely tracking this 
issue and seeking funding for 
communities already directly 
impacted by PFAS, like 
Cannon Air Force Base near 
Clovis. In closing, this quote 
from Senator Heinrich wraps 
up this issue: “Everyone 
deserves to live in a safe, 
habitable environment free 
from contamination. I will 
continue working with my 
colleagues in the Senate to 
protect our food, water, and 
public health from harmful 
contaminants like PFAS.”

More information about PFAS 
is available at https://www.
epa.gov/pfas.



Provide safe and reliable utility services in an 
economically and environmentally sustainable fashion

Be a high-performing, community-centric utility 
contributing to its future with innovative and 

We value  by being service oriented and 

We value  by being 
a safe, ethical and professional organization that 
encourages continuous learning

We value  
through innovative solutions

We value  by being communicative, 
organized and transparent





• All utilities services are 
delivered safely, reliably 

•
and maintain secure and 
reliable business systems

• Utility control and mapping 
systems and processes are 
accurate, safe and secure 

• Develop a culture of 
continuous improvement

•
in delivering all utility 
operations

• Establish a plan to upgrade 
electric supply and 
distribution systems to 
meet needs of all-electric 
buildings and electric 
vehicles and maximize 

energy resources

• Utilize revenues to provide 
a high level of service while 
keeping rates competitive 
with similar utilities

• Achieve work plans while 
operating within budget

•
targets within our 10-year 

coverage ratio of 1.6 or 

• Conduct cost of service 
studies for each utility at 
least every 5 years

• Customer service processes 

secure and user-friendly

• Educate Board Members 
on markets, contracts 
and production options 
for all electric production 
resources

• Inform stakeholders about 

the community and 
create opportunities for 
stakeholders to engage

• Utilize Voice of the 
Customer survey results to 
improve utility operations



• Employees are engaged, 

compensated

• Employees promote a 
culture of safe, ethical and 
customer-focused behavior

• Leaders invest in employee 
training and professional 
development

•
through targeted 
conservation programs

• Be a net carbon neutral 
electric provider by 2040

• Support phase-out of 
natural gas service by 
2070 with at least a 10% 
reduction in usage by 2030 
as measured by annual 
therms per heating degree 
day compared to a 2016-
2020 average

• Work with other County 
departments to minimize 
investments in new gas 
consuming equipment

• Reduce potable water use 
by 12% from 143 gallons 
per capita per day (GPCPD, 

126 GPCPD by 2030

•
water in Los Alamos County

• Communicate with 
stakeholders (e.g. 
customers, LANL, DOE, 
pueblos, NM and federal 
government, neighboring 
municipalities, LAC 

to strengthen existing 
partnerships and identify 
new potential mutually 

opportunities

• Partner with other 
Los Alamos County 
departments on 
implementation of BPU 
approved LARES goals

• Continue to coordinate 
infrastructure construction 
projects as early as 
possible between DOE, San 
Ildefonso Pueblo, DPU and 
Public Works, especially 
for communications 
infrastructure



Appointed: July 2023

1st Term: July ‘23 - June ‘28

Chair: 2024

Council liaison to BPU: 2008
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Chair: 2 years
Vice Chair: 2 years

Appointed: July 2020

1st Term: July ‘20 - June ‘25
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Appointed: July 2019
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Chair: 2023

Vice Chair: 2022
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1st Term: July ‘22 - June ‘27



DPU seeks to create a safety 
culture where employees
practice safety every hour 
on the job, while no one is 
watching, because they want 
to and not because they 
have to. To create this safety 
culture, DPU employees 
believe in:

•
• Leading by example
• Establishing and enforcing 

a high standard of work 
performance

•
every job

• Making work and safety 
suggestions

DPU employees representing 
each utility division comprise 
the 13-person Safety 
Committee. They hold a 
committee meeting quarterly 
to review and share best 
practices. They also analyze
accidents, incidents and near 
misses, and discuss and
implement appropriate 
prevention measures.

Each member of the Safety 
Committee is responsible for
moving that discussion 
forward to the rest of the 

meeting and sharing agreed-
upon prevention measures.

The Safety Employee of 
the Quarter program was 
developed by the Safety 
Committee with an intent 
to reward those who most 

demonstrate DPU’s safety 
culture vision.

DPU employees may 
nominate fellow employees 
who exemplify the safety 
culture vision at any time. 
Safety Committee members 
review the nominations 
each quarter and select one 
person to recognize and 
reward with an extra day of 
administrative leave.



Q3 / FY24 

Isaiah was nominated for his leadership and consistent 
safety mindset, as well as for his dedication to following 
construction standards. Recently on a job site, he took the 
initiative to pause operations when he noticed a rigging issue 
while the crew was loading a heavy piece of equipment onto 
a dump truck. He pointed out the issue, made sure everyone 
understood what was going on, and resumed operations only 
after it was resolved.



PROJECTS
The following projects are in 
construction for the Electric 
Distribution Division.
• El Mirador Subdivision 

Phase 3
• Barranca Tank
• Lift stations
• The Hills Apartments
• Arbolada Subdivision
• Piñon Elementary School
• Arkansas Place Apartments
• Los Alamos Switch Station 

• 3400 Arizona 
Communications Tower 

• EV Car Charging Stations 
at Municipal Bldg and WR 
Visitors Center

to work on designs and 

and upcoming projects within 
the county. Operations crews 
continue to work on housing 
projects, maintenance and 
priority replacement projects.
The following projects are in 
design.
• Oppenheimer Primary 

Replacement
• Camp May Water Line
• DP Road Phase 2
• Buena Caza Commercial/

Residential
• White Rock Visitors Center 

Bathrooms
• Los Alamos Center
• Arbolada Subdivision 
• Sherwood Rounds
• Century Bank
• East Gate Primary Upgrade

OPERATIONS
Line crews completed 
system inspections on 
electric equipment. The 
inspections are part of the 
asset management program. 
System assessments will 
be used to complete the 
reliability report with budget 
recommendations. 

STAFF UPDATE
The division is interviewing 
for the position of 
Engineering Associate.

DISTRIBUTED GENERATION

Los Alamos County now has 
4445 KW of total DG.  
Now connected to DPU’s 
distribution system are 483 
customers with 4302 KW. 
Another 23 customers are 
pending with systems totaling 
142 KW. 
Twelve customers were 
connected in the third 
quarter.
More distributed generation 
details are on page 17.

OTHER NEWS

reduce outages, DPU’s 
tree trimming contractor, 
Southwest Fire Defense and 
Tree Service, continued to 
remove hazard branches and 

inspects the overhead line 
sections throughout the 



county on an ongoing basis to 
ensure the tree trimming contract 

possible. This task is continually 
demanding as intense drought 
conditions cause trees to die in large 
numbers. During high wind events, 
even trees that are still very green 
will fall. 

which is well below the 60-minute 
benchmark.

Three trees fell and took out power lines at the ski 
hill during a wind storm in Februrary. DPU’s Electric 
Distribution team had electric service restored to ski 
hill customers within the day.



This is a formula to determine the average time that a DPU customer could expect to be 

SAIDI in 2022 was 131 minutes without major events and 333 minutes with major events 

EIA website. DPU set a goal in 2008 to reduce its SAIDI to below 60 minutes (including major 

minutes*, including major events, which is well within DPU’s goal to remain under 60 minutes. 
It is also comfortably below the 2022 national SAIDI of 333 minutes and New Mexico’s 2022 
SAIDI of 175 minutes.
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As of March 31, DPU’s rolling 
12-month SAIDI for Q3 was 29 minutes 

Reliability reports issued by the 
Energy Information Administration* 
demonstrate that DPU’s current SAIDI 
is below the average of combined New 
Mexico utilities (includes New Mexico 
cooperatives, investor- and municipal-

lower than the average of combined 
U.S. utilities through December 2022. 
Note that the EIA will release calendar 
2023 SAIDI data in Oct. 2024.

www.eia.gov/electricity/annual/

www.eia.gov/electricity/annual/html/
epa_11_01.html



Unlike conventional power generating 
stations that are centralized and 
require transmission lines, distributed 
generation resources are decentralized 
and close to the load, such as rooftop 
solar systems. In addition to the utility-

Alamos has many commercial and 
residential customers—483 at the end 
of Q3—who have opted to install small 
solar distributed generation systems. 

As of the end of Q3, distributed 
generation resources totaled 4,303 kW 
connected to the distribution grid.

 • Residential systems = 2,598 kW
 • Commercial systems = 1,714 kW 

A total of 95 kw of distributed 
generation were added to DPU’s electric 
distribution grid  during Q3.

Currently 23 customers are in the 
process of adding another 185 kw of 
distributed generation to DPU’s electric 
distribution.

4.4 MW
Total DG

4.3 MW
Metered DG

2.6 MW
Residential

1.7 MW
Commercial

185 kW
Pending DG



In recognition of the need to move away from CO2-producing electrical energy sources, the 
Board of Public Utilities adopted a strategic goal in September 2013 that DPU will be a carbon-
neutral electric provider by 2040.

provider: “The Department of Public Utilities will be a carbon-neutral electrical energy 
provider when the electricity distributed to Los Alamos County consumers is 
generated or purchased from sources that in their normal 
operation cause no net release of carbon dioxide to the 
atmosphere.”

1. “Los Alamos County customers” means those 
customers scheduled in the Los Alamos 
County Code of Ordinances Section 40-
121; this does not include DOE/LANL.

2. “No net release of 
carbon dioxide” means that 
purchases or generation 
of carbon-based electrical 
energy, necessary when 
carbon-free supplies are 
not practically available to 
supply Los Alamos County 

previous sales of surplus carbon-free 
electricity to other entities. 



Total Load: Carbon vs. Non-Carbon Resources

Average 
non-carbon 

= 30%

Carbon

Non-Carbon

DPU plans to meet the carbon-neutral goal through the addition of non-carbon emitting 
generation resources such as solar, wind, geothermal and nuclear energy, and energy storage 
systems. Some energy from carbon-emitting sources will be needed to meet the County’s 
load while new resources are developed, and to manage intermittency of wind and solar 
resources as well as generation outages. Being a net carbon-neutral electrical energy provider 

surplus carbon-free electrical energy to other entities.



Total Carbon vs Non-Carbon Energy Resources by MWH

Econ Purchases 39,105 30,207 28,577

LRS 3,048 6,276 4,729

Uniper 3,175 3,105 3,195

WAPA 4,896 5,142 5,005

Abiquiu 0 0 463

El Vado 0 0 0

NON-CARBON % of load 16% 19% 21%

LRS: Laramie River Station
Econ Purchases: balance of 
Uniper contract & open market 
purchases

Uniper: Non-carbon economy 
purchases
WAPA: Western Area Power Assn.
Abiquiu: Hydroelectric Plant
El Vado: Hydroelectric Plant



PROJECTS
Electric Vehicle Charging 
Stations 
The White Rock Visitor Center 
and Municipal Building 
charging stations are installed 

and commissioning by 
ChargePoint, the equipment 
supplier and operator. The 
planned operational date is 
May 29, 2024.
El Vado Dam Restoration
The facility continued in 
the forced outage put in 
place by the US Bureau 
of Reclamation. The 
outage is for a repair and 
reconstruction project (phase 

is expected to be completed 

continue to perform any 
necessary maintenance and 
projects as required. EP is 
planning on zero electricity 
generation from El Vado 
because the lake elevation 
is expected to be below the 
minimum level needed to 
generate power. 

OPERATIONS
Power Operations
As temperatures have 
increased and accumulated 
snow in the watershed 
melts, increasing water 

hydroelectric facilities 
started in the middle of 
April. The amount of water 

the hydroelectric facilities is 
45% of last year’s volume, 
or 150,000 acre-feet in 2024 
compared to 330,000 acre-

to last through most of May, 
with river levels dropping 
back to normal by June. 

Hydroelectric Facilities

The federal owner of 
the Abiquiu Dam, the US 
Army Corps of Engineers 

maintenance tasks at the 

control was then transferred 

turbine began generating 
power on February 28. The 

will bring the other two 
turbine generator units at 

increases. They expect to 
achieve the maximum power 
generation of 17 megawatts 
in May.

STAFF DEVELOPMENT
On April 25, Nick Nelson, the 
Power System Supervisor for 
Power Supply, completed the 
Los Alamos County Academy 
leadership program. EP 

accomplishment. We’re 

of this outstanding County 
training program as Nick 
applies the skills he learned 



to improve EP’s operational 
practices.

INTEGRATED RESOURCE 
PLAN (IRP)
DPU is pursuing three future 
generation resources for the 
Los Alamos Power Pool.

Agreements were signed 
and recorded on March 
8, following unanimous 
approval of the agreements 
by County Council on 
February 27. The agreements 
have 20-year terms for 170 
MW of solar energy delivered 
to the San Juan 345kV point 
on PNM’s transmission 
system, and 80 MW/320 
MWh of BESS capacity. The 
energy from the project is 
planned to supply around 
40% of the combined County 
and Los Alamos National 
Laboratory annual energy 
load with carbon-free energy 
starting in March 2026. EP will 
continue to monitor project 
developments.
The Foxtail Flats agreements 
are the result of almost a 

with invaluable support 
from many people within 
the County, DOE/NNSA 
and LANL, as well as legal 
counsel. The signing of these 
agreements is a testament 
to DPU’s commitments to 
implementing the IRP’s 
preferred generation 
portfolio and becoming a 
carbon-neutral electrical 
energy provider by 2040.

The Power Pool continued 
its participation for 4 MW 

of capacity in the UAMPS 
geothermal project. There 
are no changes to report this 
quarter while transmission 
interconnection agreements 
are being investigated.

 The Power Pool has 
requested 10 MW in the 
UAMPS Gas Generation and 
Feasibility Study. Two sites 
were selected for further 
investigation based on the 
availability of transmission 
capacity and natural gas 
supply lines. One site is in 
southern Idaho and the other 
is in south central Utah.

On November 8, 
2023, CFPP LLC and NuScale 
announced a mutual decision 
to end the project was the 
most prudent decision 
for both parties, as it was 
apparent that the necessary 
subscription would not be 
achieved. CFPP wind-down 
activities are on-going. To 

expenses, DPU plans to 
pay the County’s estimated 
share of the closeout costs of 
$325,000 before the end of 

 On March 
20, the Termination and 
Settlement Agreement 
and Release of Claims was 
signed and recorded by 
LAC and Uniper Global 
Commodities North America 

the two agreements under 
which UGCNA had been 
delivering 40 MW of power 
around-the-clock to LAC. 

The last power through the 
Uniper agreements was 
delivered on March 31. Under 
the settlement agreement, 
UGCNA made a $58 million 
termination payment to LAC.

 The 
termination of the Uniper 
PPAs eliminated 40 MW of 
generation resources from 
DPU’s portfolio. To replace 
this power, DPU signed an 
agreement with Mercuria 
Energy America , LLC, for 40 

with a term from April 1,2024 
through February 28, 2026. 
This agreement will provide 
the power needed to supply 
the County and LANL until 
the scheduled start of Foxtail 
Flats power delivery. Power 
delivery started successfully 
on April 1 and has continued 
without issue.



PROJECTS
GWS & ED Standby Quarters 
Renovations
The County standby quarters 

ground after being awarded 
to one of the County’s on-
call construction contractors. 
The project architect and the 
County’s project manager 
have put together a good plan 
with a schedule that targets 
project completion by late 
April. In the meantime, County 
standby crews are housed in 
the County’s “smart house” 
facility. 

Water Distribution – 
Residential Water Meter 
Replacement 
There are still residential 
water meters in certain areas 
of town that have not been 
replaced with AMI meters. 

due to the antiquated existing 
meter setters and type of 
installation. The GWS water 
distribution crews have been 

task of moving the meter 
installations from near the 
homes’ foundations to the 
County’s standard installation 
location at the property with 
a modern meter setter and 
AMI meter in accordance 
with current construction 
standards. This work is 
impressive considering crews 

winter conditions.

Gas – NMPRC Audit 
Checklist Items
The NMPRC gas system 
audit was conducted last 
September. While LAC-
DPU’s gas system is in good 
condition, there were some 
action items that require a 

compliance with federal and 
NMPRC regulations. The GWS 
gas crew has been focusing 
on full-time corrosion control 
projects and documentation 
of line surveillance. 
Additionally, crews replaced 
two PRV regulators during 
Q3, which is a large system 
appurtenance that regulates 
distribution gas pressure. 

Wastewater Collections – 
Lift Station Resiliency
The wastewater collection 
system in Los Alamos includes 
26 lift stations. As previously 
described, lift stations are 
a constant maintenance 
challenge, with electrical 
components having to 

conditions. The main point 
of failure is at liquid level 
sensing and pump control, 
customarily requiring a lot of 
crew overtime to manually 
pump out the wet wells as 
well as paying a third-party 
O&M provider to come on 
site to repair the problem 
and provide components 
and service. The GWS team 
is undergoing some changes 



in approach to the type 
of infrastructure that is in 
operation in these facilities. 
Older panel and relay logic 
is being replaced with newer 
“smart” technology that can 
be programmed and utilized 
for implementing alarm 

failures occur.

Wastewater Collections 
– SCADA Equipment 
Implementation
As a result of the Range Road 
lift station electrical problem 
that caused a reportable 

implement remote sensing 
of liquid levels and pump 
status has been started. A 
new “SCADA pack” has been 
installed and programmed to 
make emergency phone calls 
if and when the liquid level 
is beyond normal, or when 
pumps are not operating 
normally. A phased project to 
implement this technology will 
continue this year and next. 

will target the most critical 
lift stations based primarily 

public.

Water Production – 
Barranca Mesa Tank #2 
Upgrades/Painting
The WP team has been busy 
working with the contractor 
to accommodate their work 
in completing checklist 

items. Water from the tank 
is removed (by distribution 

while the contractor performs 

Water Production – Pump 
Control Valve Replacement 
at the Bayo Booster Station
Last winter, the WP team 
had to take the Bayo Booster 

repairs to both the pumps 
and the pump control valves 
due to hard service conditions 
along with near-constant use 
during the irrigation season. 
The system had been in 
service since its construction 
in 1992. The condition of the 
pump control valves was 
concerning, but there was 

not enough time to procure 
new ones as they are a long 
lead-time item. The team 
was able to get the existing 
ones serviced and upgraded 
enough to make it through 
another pumping season, but 
they needed to be replaced. 
This winter, the new valves 
arrived and were installed 

the Bayo Booster pumping 
system pressures. The station 
is slated to be completely 
overhauled, but the upgrades 
of the pumps, motors, and 
pump control valves are 
already completed.

GWS crews repaired a broken 
water pipe behind Central Park 
Square in January.



Los Alamos WWTP Belt Press and Fine 
Screen Replacement Projects

end-of-life condition of both the belt-press 
sludge dewatering equipment and the 
headworks screen. Operators have been 
performing a lot of O&M on the equipment 
in operation for some time, and it was put 
on a replacement list and time frame with 
the Engineering Division through the asset 
management team process. Working with 
Engineering and the contracted consultants 
has been an ongoing process for the WWTP 
team. Additionally, while these processes 
are being considered for replacement, the 
WT team has decided that a full assessment 
and upgrade of the motor control center 
should also be conducted. There have been 
some component failures that are becoming 
more common, requiring frequent calls to 
the electricians and disruptions to process 
operations.

Los Alamos Canyon Watershed 
Stabilization – Keystone Restorative 
Ecology
Permitting through the SFNF and LANL/DOE 
was a slow and arduous progress, but as 

and develop their respective determinations 

complete, the FONSI reports are turned 
over to the US Army Corps of Engineers and 
the NMED Surface Water Quality Bureau 
for permitting (for approved construction 
activities in the delineated riparian/stream 

NMED will review the applications and are 
expected to approve the scope of work which 
is scheduled to begin in late April. This is an 
exciting and long-anticipated development, 

of protection of natural resources for both 
infrastructure and recreation purposes.

OPERATIONS

residential meter changeouts in those 

be as close to completion as possible 
by the end of 2024, but the remaining 

upgrade. 
The winter season becomes a busy time 
for GWS gas crews due to the volume 
of trouble calls from residents and 
businesses who are having issues with 
boilers and water heaters. While these 
appliances are not on the County-side of 
responsibility, it must be recognized that 

who are able to inspect and evaluate 
problems residents and businesses are 
having with their appliances. The volume 

the standby crews very busy on a 24-
hour basis. Each winter, the number of 
gas-related trouble calls amounts to a 

during and after regular hours.

events that required a report submittal 
to the NMED. The events were all 
considered minor, being less than 
1,000 gallons each. Two of the events 
were related to an electrical issue on 
the control panel at the Range Road lift 
station, as mentioned above. The other 
reportable event was due to a blockage 



in a main line at the lower 
end of Walnut Canyon. The 
blockage was determined 
to be a combination of 

wipes that stalled in the 

The blockage was a curious 
event because of the large 
quantity of wipes that were 
in the pipe.
The WT operations team 
has worked very hard to 
improve conditions at the 
White Rock WWTP so that 
the ammonia and total 
nitrogen values stay close 
to but below the upper 
limits allowed by our 
NPDES permit. The good 

winter season in some 
time that Los Alamos has 
not violated the permit on 
nitrogen being discharged 

The WT team deserves 

a lot of kudos for this 
accomplishment!
Water Production uses the 
winter season to perform 
O&M inside the booster 
and well stations, such as 
repairing and replacing 
worn components in 
the bearing lubrication 
systems, valves and other 
components. The WP 
electricians were able to 
coordinate with a local 
contractor to replace all 
station lighting from old 
mercury-ballast bulbs 

of the LA WWTP (i.e. the 

that was not connected to 
the emergency back-up 
generator panel to be fed 
separately using the DPU’s 
large 750kW portable 
generator. This is a big 

GWS crews responded to a water break on Rover Blvd. in White 
Rock and replaced about 8 feet of pipe due to a 4-to-5 foot 
crack ran along a 10” cast iron main.

improvement for power 
outage events. The health 
of the aeration basin 
biological processes is able 
to be maintained.

STAFF DEVELOPMENT

Operator licenses. There 
have been more “in-house” 
training sessions to help 
prepare for the exams. 
Additionally, two of the 
GWS crews have taken 

licensing exams, with one 
of them passing, bringing 

additional licenses being 
held by the supervisors 
and the superintendent. 
This is important because 
it is required to have 

standby 24/7.

members in all three 
divisions (GWS, WP, and 

eligible to test for their 
NMED Water Operator 

Operator exams, as they 
have the required training 
and experience hours since 
being hired here at the 
County. 
Finally, the requirements 
for obtaining a CDL for all 

members are very close to 
being completed. Those 
remaining without CDLs 
have been scheduled to 
attend training and take 
their tests.





51 million gallons, is equivalent to the 10-year average of 
51 million gallons. 

Quarters 1 and 4 are typically the time of year when the largest 
quantities of reclaimed wastewater are utilized, coinciding with 

the peak irrigation seasons of spring and summer. Treated 
wastewater from the wastewater treatment plants in both 
Los Alamos and White Rock is a great substitute for ground 

and the golf course. It is also an integral part of the DPU 
conservation plan.

a class 1A standard—the highest standard possible—through 

Los Alamos plant is scheduled for completion by the end of 
June. The new White Rock Water Resource Recovery Facility 

expected to become operational in August. 

Only a few small details are outstanding for the Bayo Booster 
Station Tank project. This tank will increase storage capacity 

of reclaimed wastewater by an additional 833 kgals, which will 
enable the expansion of the non-potable irrigation system 

across other turf areas in the community.



PROJECTS
White Rock Water 
Reclamation Facility
All the major concrete basins 
and operations buildings 
have been constructed. 
Refurbishment of the existing 
administration building has 
begun and the preparation to 
remove the sludge from old 
digesters has begun. Sewage 
will be cut over to the new 

placing the plant in operation. 
The project is scheduled to be 
complete in October 2024.  

Los Alamos Wastewater 
Treatment Plant Filtration 
Project
The project is nearing 
completion. The building 
and process equipment are 
complete. The remaining work 
is to complete some interior 
electric work and complete 
the site restoration which 
includes replacing the asphalt 
and revegetation of the site. 
The project is scheduled to 
be complete by the end of 
June 2024. Once the new 

Wastewater Treatment 
Plant will achieve Class A 
water quality, the highest 
water quality designation 
achievable by the New Mexico 
Environment Department.

Bayo Booster Tank Project 
-  Phase II
This quarter the new tank 
was completed and painted. 
The new perimeter fence 
has been installed and the 
asphalt millings have been 
placed around the tank and 
in the driveway. The tank is 
now in service, the roof on 
the old concrete tank is under 
construction and a small 
punch list of items remain 

tank will increase the storage 

pump into Los Alamos from 
290,000 gallons to 1,100,000 
gallons.

Bayo Lift Station Elimination 
Project
Construction began on the 
project this quarter. The 
new access road has been 
completed and construction 
of the new gravity sewer line 
is ongoing. Construction will 
progress through the summer 
and completion is scheduled 
for fall 2024.

El Vado Diesel Storage Tank 
Replacement Project

The existing 1000-gallon 
underground diesel storage 
tank, which serves the back-
up generator, no longer 
meets current regulations. 
The new tank was installed 
in November, then work 



was placed on hold through 

piping, monitoring system 
and site features. The project 
will be complete by the end of 
May. 

Jemez Mountain Regional 
Fire Protection Project 
Design of Phase I, Phase II and 
Phase III has been ongoing 
this quarter. Phase I design is 
95% complete and has been 
submitted to the New Mexico 
Environment Department 
for review and approval, a 
condition of the grant funding 

for this phase of the 
project. 

Phase I 
includes 

the new 500,000-gallon tank 
and the common trench 
which includes the waterline, 

optic conduits from the new 
tank site and two miles over 
to the west along Camp May 
Road. Phase I is scheduled to 
bid for construction on June 
2 and be complete October 
2025. 
Phase II design is scheduled 
to be complete by the end 
of May 2024 and bid for 
construction as early as 
July. Phase II of the project 
will complete the second 
half of the common trench 
along Camp May Road to 
the vicinity of the Pajarito Ski 
Lodge. DPU has applied for a 
$7 million grant from FEMA 
for the cost to replace the 
existing overhead powerline 

underground. The timing 
of bidding Phase II is 
dependent on our success 

in securing funds 
from FEMA. If we 

are awarded funds from 
FEMA, we will defer bidding 
of Phase II of the project to 
align with the administrative 
requirements of the FEMA 
grant.
Phase III of the project 
includes the four water 
booster stations. The design 
is scheduled to be complete 
in June. We plan to bid 
Phase III of the project in 
July, dependent on available 
funds, the cost of Phase I and 
the amount of FEMA grant 
awarded.
This quarter we are 
aggressively moving all three 
phases of the project forward 
to complete the project as 
early as possible.

Composting Facility 
Expansion Project  
The existing composting 
site will be expanded by one 
acre to accommodate the 
increase in sludge produced 
by the new White Rock Water 
Reclamation Facility. This 
quarter the expansion area 
has been completed and 

the LAC composting 
operations have 
shifted to the newly 



expanded area to allow the rehabilitation of 
the existing site. The project is scheduled to 
be complete by mid-May.

Barranca Tank Repainting Project 
The project reached substantial completion in 
late October when the tank was placed back 

and replacement of damaged grass in the 
surrounding park will be completed by the 
end of May.  

Water Production Wells Electric and 
Mechanical Upgrades
The project will upgrade electrical and 
mechanical equipment in eight existing wells. 
The project was awarded for construction 
this quarter. A pre-construction meeting 
is scheduled in May. Procurement of the 
electrical equipment is expected to take 26-30 

90–120 days. Some mechanical work will begin 
in the late summer and fall, but the majority 
of the work will take place over the winter of 
2024/2025 when water demands are low.

Rose Street Utility Upgrade project
The project is a joint roadway project and will 
upgrade waterlines and gas lines in Rose Street 
and adjacent connecting roads. Construction 
of the new utilities has been progressing well 
this quarter. All the waterlines are scheduled 
to be placed in service by mid-May and the 
new gas line will be complete by the end of 
May. Completion of the project, including the 
roadway improvements, is scheduled by the 
end of June. 

El Vado Fiber Optic Line 

optic line on an existing County-owned 
transmission line between the El Vado 
Hydroelectric Plant and Spills Substation. The 

microwave system which is nearing the end 
of its useful life. The project will establish a 
no-maintenance long term communication 
path to the plant. The contractor has been 
procuring the materials for the project this 
quarter. Construction is scheduled to be 
complete by the end of summer 2024.

Wastewater Lift Station Upgrades
Four of the oldest lift stations in the system 
will be upgraded with new pumps, valves, 
electric equipment and controls. The major 
long lead equipment for all four lift stations 
has been ordered. Upgrades to Paseo 
Penasco and El Gancho lift stations is ongoing. 
The electric improvements have been 
completed and the new pumps, valves and 
piping will be complete by the end of May. 
The design of North Road and Los Arboles 
lift stations rehabilitation is ongoing and the 
project will be bid for construction by the end 
of May.  

OPERATIONS
In the third quarter the engineering team 

year 2025 budget. The majority of the tasks 
performed are in support of the 10-year capital 
improvement plan. As the beginning of a new 
construction season approaches the team 
has multiple projects in the design phase. We 
are working with engineering consultants to 
design some upcoming process improvements 
and equipment replacement projects at the 
Los Alamos Wastewater Treatment Plant and 
Hydroelectric facilities. 

STAFF DEVELOPMENT
Jennifer Baca, Casey Aumack and Sam Herceg 
spent the quarter hard at work in their 
pursuit of college degrees.



Treatment Plant Filtration 

complete by the end of the 

is inside the new tertiary 



CANCELED



DEFERRED



ABIQUIU NEW OFFICE ADDITION

Budget: $350,000
Schedule: Spring/Fall 2024

ABIQUIU UNIT #3 DRAFT TUBE DESIGN

Budget: $40,000
Schedule: Spring 2024

REPLACE UNDERGROUND ELECTRICAL 
DISTRIBUTION

Budget: $1,200,000



EL VADO FIBER OPTIC LINE & 
COMMUNICATION EQUIPMENT 
UPGRADE

Budget: 
El Vado Fiber Optic line $925,000
Comm Equip Upgrade $300,000
Fiber Optic Service  $140,000

Schedule: Summer 2024

REPLACE OVERHEAD ELECTRICAL 
DISTRIBUTION

Budget: $200,000

EA-4 POWER LINE REPLACEMENT DESIGN

Budget: $250,000



SCADA PRESSURE MONITORING STATIONS

Budget: 
Schedule: 

ELK RIDGE GAS SYSTEM EVALUATION

Budget:
Schedule: 

NM-4 TRANSMISSION LINE REPLACEMENT

Budget: 

Schedule: 

GA/DW/WP ROSE STREET UTILITY 
UPGRADES

Budget: 

Schedule:



LA RESERVOIR ROAD STABILIZATION 

Budget: 

Schedule:

JEMEZ MOUNTAIN REGIONAL FIRE 
PROTECTION PROJECT

Budget:
Schedule: 

SCADA SYSTEM TRANSITION (WP)

Budget: 

Schedule: 



BAYO NP WATER BOOSTER STATION 
REFURBISHMENT

Budget: 
Schedule:

WP BOOSTER STATIONS ELECTRICAL & 
MECHANICAL UPGRADES

Budget: 
Schedule: 

LOS ALAMOS WWTP BELT PRESS 
REPLACEMENT

Budget: 
Schedule: 



OLD PUEBLO PLANT SEWER DROP 
REPLACEMENT

Budget: 
Schedule: 

MISC SEWER LIFT STATION 
REFURBISHMENTS

Budget: 
Schedule: 

MISC VALVE REPLACEMENT (WT)

Budget: 
Schedule: 

ELECTRIC EQUIPMENT & CONTROLS 
CONDITION ASSESSMENT

Budget: 
Schedule:



STAFFING

good shape by planning fully and thoughtfully in advance of her leave. 

utilize the video skills of Ricardo Lambert, GWS Apprentice II, for video work for our 

already and it made more sense to enlist the talents of someone from within the 
department than to schedule video work through the County’s video contract. As 
such, Ricardo attended the Los Alamos County branding training in January. 
As our social media presence has grown, Cathy and Abbey have recruited the 

NextDoor: Kathy Casados, Monica Rivera, Richard Valerio, Jennifer Baca and Ricardo 
Lambert. Their assistance in keeping DPU’s channels alive has been invaluable. 

OPERATIONS
At the end of the quarter, an application was submitted to the DOE Industrial 
Assessment Center grant program. It was triggered by a January 2023 industrial 
energy assessment that was performed at the Los Alamos Wastewater Treatment 
Plant through the University of Arizona’s Industrial Assessment Center program. This 
audit determined a more robust ventilation and cooling system was needed in the 

application to the DOE Industrial Assessment Center grant will provide funding for 
50% of the cost of improvement. 

been successful yet. In the third quarter, Cathy D’Anna met with LAC Environmental 
Sustainability Manager Angelica Gurule, LAC Attorney Thomas Wyman, and LAC 
Procurement Manager Annalisa Miranda to brainstorm solutions for the gap. We 
aren’t ready to give on this endeavor so we will continue to search for solutions 
that would provide local energy 
audit resources for residents and 
businesses. In the meantime, 

are available from the Library of 
Things. See the “Education” section 
below for more information. 

EVENTS
NASA declared 2024 “Helio Big 

in October 2023 and April 2024. 
This encouraged the conservation 
team to share out solar-themed 
options for power, water heating, 
and even cooking! Did you know 
New Mexico is ranked second 
in the nation for potential solar-
generated power?



Good news for the State of 
New Mexico and those who 

improvements but are income 
restricted… The New Mexico 
Energy Conservation and 
Management Division has 
submitted its applications—

funding and the Home 

Rebates will discount the price 

in single-family and multi-
family buildings. The Home 

Rebates will provide rebates 

upgrades in homes. 
These rebate programs 
are the other half of the 

credits available through the 

tax credits made available at 
the beginning of 2023. The 
state-run rebate programs 
are anticipated to be running 
by the fall of 2024. The 
DPU Conserve and Reduce 
web page will compile all 
information and procedures 
as they become available 
to help customers take 
advantage of the programs. 
Fix-A-Leak Week was March 
18-24. Leak detection kits with 
the 10-Minute Leak Challenge 
were, and still are, available 
to customers to pick up at the 
Customer Care Center. A little 
leak can make for a big bill and 

a long way. 

CONSERVATION EDUCATION
DPU’s partnership with the Los 
Alamos Public Library System’s 
Library of Things rolled out 

thermal cameras in November 
of 2023. These cameras—

two library branches—are 
in high-demand. To date, 
67 patrons have checked 
out the cameras with 18 
holds currently requested. 
Speaking of requests, ideas for 

tools continue to be evaluated 
for incorporation into the 
Library of Things.
Bill inserts for the third quarter 

Series, covering one room or 
area of the home each month. 
January was all about the 
heart of the home, the kitchen. 
February was a great month 
to focus on the drafts getting 
through the outer envelope. 
March honored Fix-A-Leak 
Week and the throne room, 
a.k.a. the bathroom.

Facebook Page Reach  337,427  57,040 492%
Facebook Page Visits  18,307  27,158 -33%
Facebook Page New Likes  202  257 -21%
Facebook Paid Reach  73,498  37,896 94%
Facebook Paid Impressions  259,215  77,317 235%
Instagram Reach  15,992  8,776 82%

 477  525 -9%



  

Mar:  1.40  3.06 Mar:  139,693  389,715 Mar:  967,882  1,444,867 
Feb:  4.15  11.49 Feb:  489,898  1,421,966 Feb:  1,535,275  2,181,483 
Jan:  3.17  32.97 Jan:  273,554  4,850,445 Jan:  1,094,200  1,286,478 

Total:  $905,169  $6,664,149 Total:  3,599,381  4,912,828 

Residential
Non-

Residential
DPU NMGC* DPU NMGC*

Mar 2024 $0.38 $0.31 $0.38 $0.31 
Feb 2024 $1.12 $0.46 $1.12 $0.46 

Jan 2024 $1.12 $0.45 $1.12 $0.45 
Avg price $0.87 $0.41 $0.87 $0.41 
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Schedule
Meter 
Rated Charge

ALL < 250 CFH $ 11.08
ALL > 250 CFH $33.24

2. FIXED COST RECOVER FEE/THERM
Schedule Fee/Therm
7A & 7E $0.27
7L & 7N $0.24

3. VARIABLE COST OF GAS/THERM

Calculated each month based 
on the San Juan index and then 
adjusted based on the actual cost 
from the prior month. It is capped 
at $4/therm.

Month & Year

Projected  
Variable Cost of 

Gas

Adjust  Prior 
Month 

Estimate
Variable Pass-Through 

Cost of Gas/Therm
Sunset Recovery 

(4/8/2023-2/29/2024)
Jan 2024 $0.34 + $0.07 $0.41 $0.44
Feb 2024 $0.45 + $0.41 $0.44
Mar 2024 $0.11 + $0.00 $0.11 $0.00

Monthly Service Fee 

= TOTAL CHARGE

RESIDENTIAL EXAMPLE: 
7A Customer used 150 therms in 

March 2024

5        

COMMERCIAL EXAMPLE: 
7E Customer used 500 therms in 

March 2024

5        

SCHEDULE OF CUSTOMERS
7A:  Residential 
7E:  Commercial
7L:   County 
7N: Schools

1
2 3 4 5

1

2

3 4



OVERVIEW
On March 8, DPU celebrated 
International Women’s Day. 
Eleven of the 18 women 
employed by DPU work in the 
Finance and Administration 
Division. We are proud of our 
service-oriented team. Our 
customers are the reason we 
are here. 
We were very happy to see the 
response to our outreach for 
the Utility Assistance Program 

support from our generous 
community and customers, 

assistance to those who qualify 
through the UAP. The monthly 
recurring donations increased 
to $1,515 per month or 
$18,180 annually as of March 
31. The UAP fund assists 
more than 55 households a 
year. If you are interested in 
donating to the UAP fund, you 
can call the Customer Care 
Center at 505-662-8333. More 
information is also available 
on DPU’s page on the county 

new online form gives UAP 
donors the opportunity to set 
up regular monthly donations 
on their utility bills. 

OVERALL OPERATIONS
Through March 31 (3rd 

revenues were $60.3 million 

DPU received a $58 million 
settlement from Uniper for 
the canceled power purchase 
agreement. The $58 million 
settlement funds and 
associated interest income will 

Distribution and Electric 
Production reserves up to 
their required balances per 
DPU Financial Policies and 
the County Charter Section 

cover increased cost of power 
to minimize rate increases 
beyond those already 
anticipated in long-term 

production and distribution 
systems to meet expected 

demands over the next 3-to-10 
years.
Overall expenditures of $59.8 
million were 28.6% below the 

is primarily due to the high 

year 2023. 

Electric Operations 
Electric revenues were 
$26.8 million for wholesale, 
$11.2 million for retail and 
a total of $85 million for 
all electric revenue for Q3 
year-to-date including the 
Uniper settlement. Operating 
expenditures were $35 million 
and capital expenditures 
were just shy of $850k for a 
total $35.8 million. The cost of 
power was $5.5 million. The 



net operating income was $2.8 
million and total net income 

Retail electric sales were 2.1% 

Gas Operations 
Gas revenues were $6.9 million 
for Q3 year-to-date. Operating 
expenditures were $2 million, 
Cost of Gas was $2.2 million 
and capital expenditures 
were $49k. The net operating 
income was $2.6 million 
and net income after capital 
expenditures was $2.5 million. 
Total sales in therms were 24% 

the prior year. 

Gas prices in December 
2022 through February 2023 
greatly exceeded the variable 
cap set on the cost of gas 
rates. Ordinance 02-340 was 
passed to address the ensuing 
shortfall and a recovery 
mechanism was approved. The 
sunset recovery rate of $0.44 
ended on February 29. 

Water Operations 
Retail water sales were 
18% above the prior year’s 
third quarter year-to-date. 
Operating expenditures were 
$5.2 million, the cost of water 
was $3 million and $4.5 million 
in capital expenditures. The 
operating net income was $1.5 
million and net income was 

$269,894. 

Wastewater Operations 
Wastewater revenues were 

Operating expenditures 
were $4 million and capital 
expenditures were $5.7 
million for a total of $9.7 
million in total expenditures. 
Net operating income was 
$797k. Net loss for the third 
quarter, year-to-date, was $4.9 
million due to $5.7 million 
in capital expenditures. The 
White Rock Water Resource 
Reclamation Facility is being 
funded by a state loan on a 
reimbursement basis as the 
project progresses.

Utility sales and service  $38,035,751  $6,849,052  $6,358,599  $4,812,910  $56,056,312 

Miscellaneous Revenue  694,029  32,309  406,371  18,685  1,151,395 

 $3,322,451  $805,948  $1,727,321  $1,047,986  $6,903,706 

Prof’l & Contract services  28,425,030  2,558,593  4,886,235  5,952,456  41,822,314 

Materials and supplies  522,595  181,688  396,533  256,509  1,357,325 

Other  3,674,183  812,088  2,777,113  2,487,504  9,750,888 

NET OPERATING INCOME (LOSS)  $2,785,520  $2,523,045  $(3,022,232)  $(4,912,860)  $(2,626,527)

OVERALL PERFORMANCE: Q3 YTD



DPU EXPENSE BY TYPE: Q3 YTD

DPU REVENUE BY SOURCE: Q3 YTD

 $22,317,610  $25,722,405  $19,458,806 
 6,259,023  11,092,141  5,594,447 

Residential  19,473,162  19,749,025  17,190,855 
Commercial  5,785,337  5,959,413  4,989,883 

Educational Sales  761,011  811,245  574,254 
Municipal  1,864,065  2,082,305  1,765,966 

Non-potable  210,969  118,910  168,067 
Other  61,693,054  1,526,134  876,604 



19%

Residential
16%

Operations
73%

Construction WIP
19%

Maintenance 4%
Other 4%

County 2%

Commercial 5%

Other 52%
Non-Potable 0%

Schools 1%



• Utilize revenues to provide a high level of service 
while keeping rates competitive with similar 
utilities

• Achieve work plans while operating within budget

• 

• Conduct cost of service studies for each utility at 
least every 5 years

• 
• Financial Statements by Utility
• Consumption Detail by Utility

Unaudited quarterly reports may include changes to 



2024  $1,239,579  $1,060,891  $1,063,953  $3,364,423  $5,620,584 1.67

2025  $1,223,138  $969,626  $1,063,951  $3,256,715  $5,620,584 1.73

2026  $1,210,048  $970,677  $2,315,261  $4,495,986  $5,620,584 1.25

2027  $1,189,720  $966,261  $2,315,260  $4,471,240  $5,620,584 1.26

2028  $1,177,264  $969,161  $2,311,915  $4,458,340  $5,620,584 1.26

2029  $1,152,072  $966,341  $2,307,723  $4,426,137  $5,620,584 1.27

2030  $1,129,752  $967,981  $2,307,722  $4,405,455  $5,620,584 1.28

2031  $963,901  $2,297,581  $3,261,483  $5,620,584 1.72

2032  $962,919  $2,281,795  $3,244,714  $5,620,584 1.73

2033  $966,166  $2,242,932  $3,209,097  $5,620,584 1.75

Net System Revenue of the Joint Utility System



FY2024 BUDGET  ACTUALS  % Left

 REVENUE 
 MWh Sales to LANL  460,764  460,764  297,345 35%
 MWh Sales to ED 120,333 120,333 94,050 22%
 Total MWh Sales 581,097 581,097 391,395 33%

 DOE Revenues  $33,883,745  $33,883,745  $21,135,151 38%
 Economy Sales 14,943,416 14,943,416 5,689,366 62%
 Other Revenue 160,867 160,867 243,248 -51%

 OPERATING EXPENSES 
Salaries  $1,746,853  $1,746,853  $1,208,298 31%

 696,556  696,556  458,533 34%
Prof’l/Contract Services  53,490,591  53,599,726  27,404,954 49%
Materials/Supplies  468,750  468,750  80,623 83%
Interfund Charges  1,309,404  1,309,404  998,433 24%
Capital Outlay  10,000  10,000  13,285 -33%
Fiscal Charges  442,768  442,768  448,039 -1%

 Operating Income (Loss)  $(9,176,894)  $(9,286,029)  $(3,544,400)

 Capital Expenditures  $1,755,000  $1,929,814  $255,066 87%
 Other Financing 

Transfer from ED  $9,516,802  $9,516,802  $3,603,970 62%
Judgments/Settlements - - $58,000,000

 NET INCOME (LOSS)  $(1,415,092)  $(1,114,041)  $59,738,500 



FY2024 BUDGET  ACTUALS  % Left

 REVENUE 
 kWh Sales 120,333,185 120,333,185 91,074,636 24%

 Sales Revenue  $14,971,374  $14,971,374  $11,211,234 25%
 Other Revenue  324,146  324,146  450,781 -39%

 OPERATING EXPENSES 
Salaries  $1,836,532  $1,836,532  $1,210,316 34%

 689,479  689,479  445,304 35%
Prof’l/Contract Services  11,169  1,019,341  170,140 83%
Materials/Supplies  1,525,400  526,390  441,972 16%
Interfund Charges  2,342,836  2,342,836  1,468,546 37%
Capital Outlay  68,000  68,000  14,399 79%
Fiscal Charges  918,731  918,731  731,482 20%
Cost of Power 9,516,802 10,101,802  5,537,965 45%

 Operating Income (Loss)  $(1,613,429)  $(2,207,591)  $1,641,891 

 Capital Expenditures  $1,650,000  $3,477,956  $594,871 83%
 Other Financing 

Grants/Loan Proceeds  -    -   
Transfer to Fleet - -

 -   

 NET INCOME (LOSS)  $(3,907,198)  $(6,377,382)  $911,420 



FY2024 BUDGET  ACTUALS  % Left

 REVENUE 
 Potable KGal prod. 1,150,000 1,150,000 919,134 20%
 Non-potable KGal prod. 136,500 136,500 60,291 56%

 Potable Sales to DW  $3,929,250  $3,929,250  $3,097,943 21%
 Potable Wholesale Sales  1,901,250  1,901,250  1,260,969 34%
 Inter-utility Loan Pymts  187,569  187,569  70,338 63%

  Other Revenue  453,508  453,508  236,853 48%

 OPERATING EXPENSES 
Salaries  $985,304  $985,304  $719,913 27%

 419,716  419,716  273,941 35%
Prof’l/Contract Services  134,245  482,908  204,027 58%
Materials/Supplies  228,300  166,229  183,557 -10%
Interfund Charges  2,345,363  2,345,363  1,649,912 30%
Capital Outlay  428,980  464,962  50,849 89%
Fiscal Charges  936,863  936,863  385,651 59%

 Operating Income (Loss)  $992,806  $670,232  $1,198,253 

 Capital Expenditures  $14,061,980  $37,616,974  $4,533,271 88%
 Other Financing 

 Grants/Loan Proceeds  $10,650,000  $21,150,000  $2,800,978 87%
 County/Ext. Reimb.  -    3,500,000 491,147 100%

 NET INCOME (LOSS)  $(2,419,174)  $(12,296,742)  $(42,893) %



FY2024 BUDGET  ACTUALS  % Left

 REVENUE 
 KGal Sales 775,000 775,000 607,957 22%

 Sales Revenue  $7,220,311  $7,220,311  $5,097,629 29%
 Other Revenue  31,840  31,840 99,181 -211%

 OPERATING EXPENSES 
Salaries  $701,857  $701,857  $548,921 22%

 277,214  277,214  184,545 33%
Prof’l/Contract Services  210,000  511,216  148,937 71%
Materials/Supplies  344,700  374,239  212,976 43%
Interfund Charges  1,500,969  1,500,969  685,738 54%
Cost of Water 3,929,250 3,929,250  3,097,943 21%

33%

 Operating Income (Loss)  $288,161  $(42,593)  $317,749 846%

 Capital Expenditures  $676,816  $676,816  $4,963 99%

 NET INCOME (LOSS)  $(388,655)  $(719,409)  $312,786 



FY2024 BUDGET  ACTUALS  % Left

 REVENUE 
Therm Sales 8,000,000 8,000,000 5,917,575 26%

Sales Revenue  $19,876,727  $19,876,727  $6,849,052 66%
Other Revenue  21,227  21,227 32,309 -52%

 OPERATING EXPENSES 
Salaries  $647,513  $647,513  $591,707 9%

 257,291  257,291  214,240 17%
Prof’l/Contract Services  119,000  451,813  272,044 40%
Materials/Supplies  689,130  200,500  181,688 9%
Interfund Charges  1,733,126  1,733,126  796,096 54%
Capital Outlay  191,000  201,500  15,992 92%
Cost of Gas  13,000,000  13,000,000  2,237,610 83%

 Operating Income (Loss)  $3,260,894  $3,406,211  $2,571,984 24%

 Capital Expenditures  $491,000  $789,721  $48,939 94%
 Other Financing 

 -   100%

 NET INCOME (LOSS)  $2,032,651  $1,688,247  $2,523,045 -49%



FY2024 BUDGET  ACTUALS  % Left

 REVENUE 
KGals Processed 430,000 430,000 279,857 35%

 Sales Revenue  $6,644,515  $6,644,515  $4,812,910 28%
 Other Revenue 165,449 165,449  18,685 89%

 OPERATING EXPENSES 
Salaries  $1,723,056  $1,723,056  $760,859 56%

 672,824  672,824  287,127 57%
Prof’l/Contract Services  306,000  581,956  242,783 58%
Materials/Supplies  349,600  349,600  256,509 27%
Interfund Charges  2,128,055  2,128,055  1,510,736 29%
Capital Outlay  -    -    318,047 
Fiscal Charges  765,034  765,034  658,721 14%

 Operating Income (Loss)  $865,395  $589,439  $796,813 -35%

 Capital Expenditures  $2,029,000  $17,801,077  $5,709,673 68%
 Other Financing 

Grant/Loan Proceeds - 1,500,000 - 100%

 NET INCOME (LOSS)  $(1,163,605)  $(15,711,638)  $(4,912,860) 69%



Q1 Q2 Q3 Q4 YTD

Residential

Private Area Lights

Commercial
Municipal

Water Production
Educational

Power Rec’d, KWh
PV Power Rec’d, KWh

Qtrly Losses <gains>, KWh
% Qtrly Losses <gains>



Q1 Q2 Q3 Q4 YTD



Q1 Q2 Q3 Q4 YTD

Residential
Commercial

Municipal
Educational

Water Rec’d, Kgal
Qtrly Losses <gains>, Kgal

% Qtrly Losses <gains>



Q1 Q2 Q3 Q4 YTD

REV PER KGAL TREATED $18.76 $17.47 $17.54 $18.94 



NEW HIRES
• DPU welcomed 

Hydroelecric Maintenance 
Technician Apprentice 

 to the Electric 
Production Division.

PROMOTIONS
 was promoted 

the Gas, Water & Sewer 
Division. 

, who has 
been with DPU since 2019, 

in the Gas, Water & Sewer 
Division. 

 was 

the Gas, Water & Sewer 
Division. Estevan joined 
GWS in 2006.

ANNIVERSARIES
5 Years:

,  
Apprentice II, GWS

, Trainee, 
GWS

GWS

10 Years:
, WWTP 

Supervisor, WT

15 Years:
 Sr. Power 

System Operator, EP

ACHIEVEMENTS
• Water & Energy 

Conservation Coordinator 
 was 

chosen by DOE for a 2-year 
federal appointment to 
the Northern New Mexico 
Citizens Advisory Board. 

• Four DPU employees 
completed the LAC 
Leadership Academy. 
They are:

and 
• The following DPU 

employees completed the 
County’s Leadership Skills 
class: 



CONTINUED...

requirements to obtain 

license.

passed the Water Supply 
Operator Level 2 exam.



























ACFR  Annual Comprehensive Financial Report  
AMI  Automated Metering Infrastructure  
APPA  American Public  Power Association  
ATC  Around the Clock
BGAL  Bi l l ions of  Gal lons  
BPU  Board of  Public  Uti l it ies  
CFPP  Carbon Free Power Project
CGTG  Combustion Gas Turbine Generator
COLA  Combined Operat ing License Appl icat ion
DG  Distributed Generation
DOE  Department of Energy  
DOT  Department of Transportation  
DPU  Department of Public  Util i t ies  
DW  Water  Distribut ion
DWSRL Drinking Water State Revolving Loan  
ECA  Electr ic Coordination Agreement
ED  Electr ic Distribution  
EIA  Energy Information Administration
EP  Electr ic Product ion  
EV  Electr ic Vehicle
FERC  Federal Energy Regulatory Commission
FER  Future Energy Resources Committee

GA  Gas Distribut ion  
GPCD  Gal lons Per Capita Daily  
GWS  Gas, Water,  & Sewer Divis ion*  
IRP  Integrated Resource Plan
KGAL  Thousands of Gal lons  
KWH  Ki lowatt Hours  
LAC  Los Alamos County  
LANL  Los Alamos Nat ional Laboratory  
LAPP  Los Alamos Power Pool 
LARES Los Alamos Resi l iency,  Energy & Sustainabi l i ty Task Force 





2024: Jan 1 - Mar 31

Find us on social media!


