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GRT 
Overview

Ø General Fund GRT
Revenue for FY25
$80.7M or 86% of
Adopted Budget of
$93.6M

Ø GRT Revenue was
projected to be $10M
lower during FY26 budget
adoption

Ø June 30, 2025, GRT is
now realized to be ~ 14%
or $13M lower than the
adopted budget.

Ø $4M lower than
projected with the
FY2026 Budget Hearings
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GRT by Industry
(FY23, FY24, FY25)
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GROSS RECEIPTS BY 
INDUSTRY:

Administrative and 
Support and Waste 

Management Retail Trade Construction

Professional 
Scientific and Tech. 

Svcs.
Accommodation 

and Food Services
Health Care and 
Social Services Other Services

Total FY2023 82.15% 4.42% 3.79% 1.85% 1.40% 1.45% 4.95%

Total FY2024 81.84% 3.93% 3.73% 2.16% 2.41% 1.31% 4.63%

Total YTD FY25 74.77% 5.76% 5.74% 3.01% 1.85% 2.18% 6.68%
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Current

+1/2¢

+9/16¢

+5/8¢

Scenario Rate (%)

Current 7.0625

+1/2¢ 7.5625
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Budget Overview
Scenario 1 – ½  of one-cent GRT 

As Planned for FY2027 

• Target reserves run into small deficit in FY29, but realized in FY2030 and
beyond

• Adjustments to expenditures, deferring capital or other transfers, and other
variations in Realized Revenues and Expenditures over Projections could make
this sustainable ~ $11M or 10% over 3 yrs
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Budget Overview
Scenario  2 – 9/16  of one-cent GRT

• Target reserves remain positive in 10 yr outlook
• Allows for more flexibility for other transfers, programs, initiatives
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Budget Overview
Scenario  3 – 5/8 of one-cent GRT

• Target reserves remain positive in 10 yr outlook
• Allows for growth and expansion beyond currently programmed
• Requires two ordinances

• 1. Municipal Portion – 9/16 (0.5625)
• 2. County Portion 1/16 (0.0625)
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Budget Overview 
Scenario 4 - If No GRT Increment Adopted

• Budget cuts necessary to balance to available revenues and reserve
requirements starting FY2027

• Not sustainable in 10 yr LRFP
• Would not recommend issuing debt
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Budget Overview – Operating 
Transfers     Next 5Yrs 
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Economic Development:
• Grants to Schools and UNMLA
• Housing Rehab and Down Payment Assistance
• Other ED Initiatives, Land Purchases, LEDA, Public Private Partnerships, etc.
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Tax Sources of Revenue
PROPERTY TAXES

•Make up 8% of overall budget

•Can be increased by Mil Levy's

•Assessed to Property Taxpayers in
the County (Residential &
Commercial)

GROSS RECEIPTS TAXES

•Make up 72% of overall budget

•Can be increased by increment
allowed under state statute

•Assessed on all taxable sales in the
County, and usually passed on to
the consumer
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General Fund Revenues Comparison by Category
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Gross Receipts Taxes
72%

Property Taxes
8%

Interdepartmental 
charges

13%

Investment income
3%

Grants
1%

User Charges
2%

Other
1%
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GRT Tax Comparisons on 
Consumer Spending

Gross receipts tax (GRT) is 
imposed on businesses, but it is 
common for a business to pass 
the GRT on to the purchaser.
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Spending Current (7.0625%) +1/2¢ (7.5625%) +9/16¢ (7.6250%) +5/8th¢ (7.6875)

1.00$   0.07$   0.08$   0.08$  0.08$   

100.00$   7.06$   7.56$   7.63$  7.69$   

1,000.00$   70.63$   75.63$   76.25$   76.88$   

10,000.00$   706.25$   756.25$   762.50$   768.75$   

100,000.00$  7,062.50$   7,562.50$   7,625.00$   7,687.50$   

Spending Diff (1/2¢) Diff (9/16¢) Diff (5/8th¢)

1.00$   0.01$   0.01$   0.01$   

100.00$   0.50$   0.56$   0.63$   

1,000.00$   5.00$   5.63$   6.25$   

10,000.00$   50.00$   56.25$   62.50$   

100,000.00$  500.00$    562.50$   625.00$   
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Surrounding Area Current GRT Rates

Statewide Rank 
(1 Highest         
33 Lowest)

Taos 9.1750% 1 

Espanola 8.6875% 2 

Santa Fe 8.1875% 11

Las Vegas 8.1458% 15

Albuquerque 7.6250% 25

Rio Rancho 7.4375% 30

Los Alamos 7.0625% 32
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GRT Tax Comparisons to Neighbors
5/8th Increment Scenario
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GRT Existing Enactment vs Remaining 
Availability  up to 5/8th's

Enacted Unrestricted 

* Note 5/8 would require
implementing two Ordinances,
one for Municipal (up to 9/16)
and one for County (remaining
1/16)
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GRT Increment
Projected Revenue 

(FY2027 Base)
1/16th $  1,792,000.00 

1/8th $  3,584,000.00 
1/4cent $  7,168,000.00 
1/2cent $  14,336,000.00 

9/16cent $  16,128,000.00 
*5/8cent $    17,920,000.00
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Upcoming Bond Ordinance and Debt 
Service Levels for Consideration

$40MILLION GRT BOND - 
BROADBAND

•Introduction of Ordinance slated
for October after GRT Increment
Adopted

•Transfers to Debt Service from
General Fund ~ $5m annually

•Can Structure to Scale it down
over time higher payments in early
years down to lower amounts; or

•Can Structure to remain steady
amount over 20yrs

$35MILLION GRT BOND – OTHER 
CAPITAL PROJECTS

•Council can approve an Ordinance
up to full $75M and issue in Series,
or approve separate ordinances
when more project ready

•Adds additional transfers to Debt
Service from General Fund ~ 2.7M
each year

•Total Debt Service if up to $75M of
debt issued ~ 10M through FY28
when 2013 Series is paid off
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Upcoming Bond Ordinance 
Timeline and Upcoming Action
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Introduction of 
Bond Ordinance

• October 28th

• If No GRT
Adopted,
Recommend
Further
Budget
Guidance to
Consider
Adopting

Public Hearing (If 
GRT Adopted)

• November
18th

• Requires
Super Majority
(75% of
Council ~
6 out of 7)

Planned Bond 
Sale Mid February

• Need 2-3
months for
preliminary
work to issue
bonds
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Upcoming Bond Ordinance – Why 
GRT Increment Matters
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• After 9/30 - Builds
Preliminary Official
Statement (POS)

• Impacts
10/28 Introduction of
Bond

One Increment 
Decision Needed 

• 10/28 Preliminary Official
Statement Assumptions

• LRFP Impact

Introduction of 
Bond Ordinance • 11/18 - After GRT

Ordinance Adopted
• Official Statement As Part

of Adoption

Public Hearing – 
Bond Ordinance

• Increment will Impact
Ratings

• Positive Fiscal Outlook
Imperative

• Need 2 months to target
Mid - February

Bond Ratings to 
Sale
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Affordable 
Housing 
Funding 

Options – 
Recommended 

for 
Consideration

General Fund Transfer: Council 
Budgets a Transfer to Affordable 
Housing Fund

Assigned Fund 
Balance: Council 
establishes assigned fund 
balance per Financial 
Policy in the Budget 
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Affordable Housing Fund – Recurring 
Transfers/Budget

•Similar to how we supplement and/or fund Capital Projects,
Schools and UNMLA Grants, Regional Fund, and other
housing and economic dev. Programs

•Can be recurring or one-time transfers or a combination

•Allows for flexibility given fiscal climate and allows the
ability to budget more or less when compared to ending
General Fund balance & reserve targets
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Affordable Housing Fund – Financial 
Policy Assigned Fund Balance

•Sets the specific policy guidance for
budget development

•Economic Development Fund (D. Pg
283-284)

•Debt Service (can assign over and
above legal requirements, E. Pg 284)

•Continuing Appropriations (what
automatically gets re-budgeted, F.
Pg 284)

•Capital Projects (reflects Council's
intent for Capital, G. Pg 284)

•Emergency Response & Recovery (H.
Pg 284)

Proposed Language would be new:

I. Fund Balance Assigned for
Affordable Housing Fund

The fund balance Assigned for 
Affordable Housing is reflected in 
the Affordable Housing Fund to 
reflect Council's intent that these 
funds be spent to meet the 
objectives of the County's 
Affordable Housing Plan.
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Next Steps – GRT Ordinance

Council to provide 
direction on what 

increment of GRT to 
introduce at October 7th 

meeting

October 28th Council 
meeting – GRT 

Ordinance Public 
Hearing

January 2026 – 
Notification to DFA

July 1, 2026 – GRT 
increment takes effect
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Summary & Direction Needed
• Minimum of ½ Cent Increment Needed

• Anything above ½ Cent provides more flexibility and future growth,
and allows to add transfers to Affordable Housing and/or Capital or
other

• Only one choice of direction is requested – not a variety of options to
introduce

• If no GRT increment adopted at public hearing, recommend pulling
bond ordinance, will need immediate budget guidance on where to
reduce expenditures
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