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Quality governance is participatory, 
consensus-oriented, transparent, 

accountable, effective, efficient, and 
responsive to present and future needs 

of stakeholders.



Strategic Goal: Quality Governance
• Communication and Engagement - Inform, engage, 

and solicit feedback from the community and boards and 
commissions on County projects, policies, and priorities to 
promote a culture of open communication and 
collaboration and foster exceptional customer service. 

• Intergovernmental, Tribal, and Regional Relations 
- Collaborate and problem-solve with the County’s major 
employers; community partner organizations; neighboring 
Pueblos; and regional, state, and national governmental 
entities. 

• Fiscal Stewardship - Maintain fiscal sustainability, 
transparency, and compliance with applicable budgetary 
and financial regulatory standards.
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Communication and Engagement 
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• Developed new format for County Manager monthly reports 
organized by Council priorities

• Increased followers and subscribers to County social media platforms 
(Facebook, Instagram, Next Door) and the County Line e-newletter 
by 9.68%

• Utilized “Have Your Say” platform for collection of citizen feedback on 
various topics
 East Downtown LA MRA survey
 Artificial Turf
 Fire Station 4 Site Selection
 e-Comment instructions
 Open Space and Trails Management Plan feedback
 Name the Zamboni Contest

• Held numerous town halls, community forums, public meetings, focus 
groups, listening sessions, and workshops to stimulate discussion 
and solicit feedback on topics and projects



Communication and Engagement (cont’d) 
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• Conducted follow-up survey on County Communications

• Created podcasts on ACT MyRide app and Distracted Driving; to 
be released soon

• Regularly reviewed and updated the County website to keep 
information current

• Monitored website’s SemRush site performance score—remains 
strong at 84% indicating good functionality with some 
optimization indicated for speed, usability, and search visibility



Communication and Engagement (cont’d)
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• Results from County Communications follow-up survey



Intergovernmental, Tribal, and Regional Relations
• Advertised Request for Proposals (RFPs) for state and federal lobbyist services; review of proposals is 

on-going
• Approved $2M grant match for San Ildefonso for Middle Mile broadband project
• Held a joint meeting with County Council and the Pueblo de San Ildefonso Administration and Council
• Councilors and staff traveled to DC for federal advocacy
• Continued capital project reimbursements for Rio Arriba County and City of Espanola including 

increased funding for nursing home operations
• Los Alamos Councilors and staff attended San Ildefonso Feast Day
• Planned and hosted Los Alamos Day at the NM Roundhouse
• Facilitated a conversation on speed radar signs between the LAPD and the Governor of San Ildefonso 

along with a representative from tribal law enforcement for the Bureau of Indian Affairs (BIA)
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Fiscal Stewardship
• FY2026 budget was approved by Council on April 23, 2025
• Financial transparency portal “Open Books” launched
• Updated Grant Policy to include better alignment with federal grant 

required language and new internal signature authority thresholds
• Launched eProcurement system
• Received the following Government Finance Officers Assoc. awards: 

 Certificate of Achievement for Excellence in Financial Reporting, 32nd consecutive year
 Award for Distinguished Budget Presentation for the Annual Budget, 13th consecutive 

year
 Annual Comprehensive Financial Report Award, 32nd consecutive year
 Award for Popular Annual Financial Report, 7th consecutive year
 Triple Crown Honor, which recognized the County’s receipt of the Certificate of 

Achievement for Excellence in Financial Reporting, Award for Popular Annual Financial 
Reporting

 Award for Distinguished Budget Presentation
• FY2025 Audit Entrance conference held
• FY2024 Annual Comprehensive Financial Report submitted to and reviewed 

by State Auditor.  
 No findings
 Received unmodified and clean opinion
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Fiscal Stewardship Metrics
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Performance Metrics Dashboard
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Performance Metrics Dashboard



Questions?
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