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2.3 Other projects/assignments proposed by the Board or Commission: (Any
projects or activities proposed in this section should be discussed with the
Council Liaison prior to listing it in this work plan.)

e Support the Open Space Management Plan and the Community Wildfire Protection Plan
next steps.

e Support the Manhattan Project National Historic Park, other national park activities and
past recommendations to the Board that would be used by visitors, including camping
improvements to Main Gate Park and Camp May.

e Support continued Canyon Restoration Projects that will serve as demonstration sites for
ongoing rehabilitation work.

e Support Council and the Historical Society Board in the continuation of a way finding
program and signage plan for the campus area and associated parks.

e Visit Los Alamos Reservoir and make recommendations regarding public use once the
road improvement/stabilization project concludes.

e Work with subcommittees and receive reports and updates on assigned tasks and projects.

e Support the long-term success of Pajarito Mountain for year-round use and activities
including its sustainable management and bike trail improvements.

e Meet in the field with and invite more groups and individuals to the Parks and Recreation
Board meetings to outline their programs, interests, current challenges and suggested
solutions to strengthen the Board’s connections with the community that uses the parks,
recreation programs and facilities.

e Assess/evaluate the need for an Equine and Livestock Advisory Subcommittee

3.0 Identify any interfaces for the goals/tasks in this work plan with
County Departments and other Boards and Commissions. Specify the coordination
required.

To effectively address the goals and tasks outlined the Board will incorporate input from the
listed Boards and Commissions. The integration of these diverse perspectives will produce
collaborative project outcomes. The Museum Campus Wayfinding Projects and the Site
Improvements for Ashley Pond are good examples of the type of interfaces needed between
the listed Boards and Commissions.

Community Development Department Environmental Sustainability Board
Library Board Transportation Board

Art in Public Places Board Historic Preservation Advisory Board
Lodgers’ Tax Advisory Board Historical Society Board

Public Works Department Planning & Zoning Commission

Fire Department Board of Public Utilities

Police Department Department of Public Utilities

Parks, Recreation and Open Space Division Tourism Implementation Task Force

Library Division
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