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IPRA Legal Requirements & Need for
Support

o Strict statutory deadlines (3 business days / 15 days).
« High volume & complexity requires professional e-discovery.
* Non-compliance risks arbitration, damages, and legal fees.
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Contract Overview

« AGR23-53 approved Dec 2023 (2 years, $350K NTE).
« Amendment 1 — NTE $630K.

« Amendment 2 — NTE $722K.

* Funding available through Dec 2026.
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Work Completed to Date

* Year 1: 2.75M documents, 76 of 84 requests closed.
* Year 2: 706K documents, 818 consultant hours.
 Total: 3.4M+ documents processed.
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Year 1 Graphics of IPRA Requests/Records Pulled on AGR23-53-A1
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Year 2 Graphics of IPRA Requests/Records Pulled on AGR23-53-A1, to 10/31/25
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Key Takeaways

* IPRA compliance is legally mandatory.
* High volume exceeds RIM’s 3 FTE capacity.
» Contract services cleared backlog and ensure compliance.

« Amendment 2 ensures continuity through Dec 2026 and has
already been planned for in the budget.

« Approval of this Amendment 2 adds $92,000 for a total
compensation NTE of $722,000 and extends our contract

authority for another year.
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