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Beginning Fund Balance 
Nonspendable $ 2,351,751  2,351,751   - 0.0% 2,351,751  2,406,751  2,406,751   2,406,751  2,406,751   2,406,751  2,406,751  2,406,751   2,406,751   2,406,751   
Restricted for Cash Requirements 9,675,930  11,183,121   1,507,191  14.9% 11,183,121  8,075,902  8,447,870   8,829,018  9,098,159   9,426,365  9,714,212  10,010,857   10,298,934   10,611,488   
Other Restricted/Assigned 16,050,000  27,841,968   11,791,968  83.1% 27,841,968  16,050,000  16,050,000   16,050,000  16,050,000   16,050,000  16,050,000  16,050,000   16,050,000   16,050,000   
Unassigned 39,077,809  59,542,731   20,464,922  39.3% 59,542,731  52,206,583  28,282,829   15,530,705  3,858,906   (4,072,095)   (9,889,912)   (13,581,290)  (15,040,066)  (16,156,788)  

Total beginning fund balance 67,155,490  100,919,571   33,764,081  43.0% 100,919,571  78,739,236  55,187,450   42,816,474  31,413,816   23,811,021  18,281,051  14,886,318   13,715,619   12,911,451   

Revenues
Gross Receipts Taxes 100,106,000  77,390,000   (22,716,000) -22.7% 77,390,000  79,682,000  89,488,000   92,158,000  94,261,000   97,089,000  100,003,000  103,008,000   106,094,000   109,278,000   
Property Taxes 9,153,817  9,153,817   - 0.0% 9,153,817  9,428,432  9,711,284   10,002,623  10,302,702   10,611,783  10,930,136  11,258,040   11,595,782   11,943,655   
Interdepartmental Charges 14,575,287  14,575,287   - 0.0% 14,575,287  15,064,420  15,547,590   16,063,216  17,181,719   17,755,416  18,348,200  18,757,546   19,361,581   19,942,429   
Investment Income 2,542,563  2,542,563   - 0.0% 2,542,563  2,422,000  1,716,000   1,344,000  1,002,000   774,000  608,000  507,000   522,210   537,876   
Grants 1,368,592  1,368,592   - 0.0% 1,368,592  1,409,650  1,451,940   1,495,498  1,540,363   1,586,574  1,634,171  1,683,196   1,733,692   1,785,703   
User Charges 2,420,112  2,420,112   - 0.0% 2,420,112  2,470,112  2,520,112   2,570,112  2,620,112   2,670,112  2,720,112  2,770,112   2,853,215   2,938,811   
Other 1,202,976  1,202,976   - 0.0% 1,202,976  1,239,065  1,276,237   1,314,524  1,353,960   1,394,579  1,436,416  1,479,508   1,523,893   1,569,610   

Total Revenues 131,369,347  108,653,347   (22,716,000) -17.3% 108,653,347  111,715,679  121,711,163   124,947,973  128,261,856   131,881,463  135,680,035  139,463,402   143,684,373   147,996,084   

Transfers from other funds 5,110,237  5,110,237   - 0.0% 5,110,237  3,288,000  3,411,000   3,513,000  3,593,000   3,701,000  3,812,000  3,927,000   4,044,000   4,166,000   

Total sources of funds $ 203,635,074  214,683,155   11,048,081  5% 214,683,155  193,742,915  180,309,613   171,277,447  163,268,672   159,393,484  157,773,086  158,276,720   161,443,991   165,073,535   

Expenditures 0.80   
County Council $ 428,753  343,002   (85,751) -20.0% 343,002  353,292  363,891   374,808  386,052   397,634  409,563  421,850   434,506   447,541   
County Assessor 622,192  497,754   (124,438) -20.0% 497,754  512,686  528,067   543,909  560,226   577,033  594,344  612,174   630,539   649,455   
County Clerk 1,118,480  937,046   (181,434) -16.2% 937,046  965,157  994,112   1,023,935  1,054,653   1,086,293  1,118,882  1,152,448   1,187,021   1,222,632   
County Sheriff 17,512  14,010   (3,502) -20.0% 14,010  14,430  14,863   15,309  15,768   16,241  16,728  17,230   17,747   18,279   
Municipal Court 689,407  551,526   (137,881) -20.0% 551,526  568,071  585,113   602,666  620,746   639,368  658,549  678,305   698,654   719,614   
Probate Court 9,278  9,278   - 0.0% 9,278  9,556  9,843   10,138  10,442   10,755  11,078  11,410   11,752   12,105   
County Manager 9,585,986  12,835,870   3,249,884  33.9% 12,835,870  12,654,446  13,034,079   13,425,101  13,827,854   14,242,690  14,669,971  15,110,070   15,563,372   16,030,273   
County Attorney 1,437,337  1,245,070   (192,267) -13.4% 1,245,070  1,024,922  1,055,670   1,087,340  1,119,960   1,153,559  1,188,166  1,223,811   1,260,525   1,298,341   
Administrative Services 14,052,614  12,182,715   (1,869,899) -13.3% 12,182,715  12,548,197  12,924,643   13,312,382  13,711,753   14,123,106  14,546,799  14,983,203   15,432,699   15,895,680   
Community Development 6,153,792  11,719,077   5,565,285  90.4% 11,719,077  12,070,649  12,432,768   12,805,751  13,189,924   13,585,622  13,993,191  14,412,987   14,845,377   15,290,738   
Community Services 17,985,120  14,752,270   (3,232,850) -18.0% 14,752,270  15,194,838  15,650,683   16,120,203  16,603,809   17,101,923  17,614,981  18,143,430   18,687,733   19,248,365   
Fire 9,337,438  7,684,149   (1,653,289) -17.7% 7,684,149  10,707,668  11,061,437   11,444,528  12,450,996   12,885,198  13,334,381  13,587,433   14,038,086   14,459,229   
Police 15,741,260  13,124,142   (2,617,118) -16.6% 13,124,142  13,182,420  13,577,892   13,985,229  14,404,786   14,836,930  15,282,038  15,740,499   16,212,714   16,699,095   
Public Works 19,292,068  21,014,913   1,722,845  8.9% 21,014,913  21,568,110  23,715,153   24,426,608  25,159,406   25,914,188  26,691,614  27,492,362   28,317,133   29,166,647   

Total Expenditures 96,471,237  96,910,820   439,583  0.45% 96,910,820  101,374,442  105,948,214   109,177,907  113,116,375   116,570,540  120,130,285  123,587,212   127,337,858   131,157,994   

Transfers to other funds 30,333,099  39,033,099   8,700,000  28.7% 39,033,099  37,181,023  31,544,925   30,685,724  26,341,276   24,541,893  22,756,484  20,973,889   21,194,682   22,040,982   

Ending fund balance
Nonspendable 2,406,751  2,406,751   - 0.0% 2,406,751  2,406,751  2,406,751   2,406,751  2,406,751   2,406,751  2,406,751  2,406,751   2,406,751   2,406,751   
Restricted for Cash Requirements 8,039,270  8,075,902   36,632  0.5% 8,075,902  8,447,870  8,829,018   9,098,159  9,426,365   9,714,212  10,010,857  10,298,934   10,611,488   10,929,833   
Other Restricted/Assigned 16,050,000  16,050,000   - 0.0% 16,050,000  16,050,000  16,050,000   16,050,000  16,050,000   16,050,000  16,050,000  16,050,000   16,050,000   16,050,000   
Unassigned 50,334,717  52,206,583   1,871,866  3.7% 52,206,583  28,282,829  15,530,705   3,858,906  (4,072,095)   (9,889,912)   (13,581,290)   (15,040,066)  (16,156,788)  (17,512,025)  

Ending fund balance 76,830,738  78,739,236   1,908,498  2.5% 78,739,236  55,187,450  42,816,474   31,413,816  23,811,021   18,281,051  14,886,318  13,715,619   12,911,451   11,874,559   

Total uses of funds $ 203,635,074  214,683,155   11,048,081  5.4% 214,683,155  193,742,915  180,309,613   171,277,447  163,268,672   159,393,484  157,773,086  158,276,720   161,443,991   165,073,535   

Operating Surplus / (Shortfall) $ 9,675,248  (22,180,335)  (31,855,583) 329% (22,180,335)  (23,551,786)  (12,370,976)   (11,402,658)  (7,602,795)   (5,529,970)   (3,394,733)   (1,170,699)  (804,168)  (1,036,892)  

Unassigned as a % of Revenue 38.32% 48.05% 9.73% 25.40% 48.05% 25.32% 12.76% 3.09% -3.17% -7.50% -10.01% -10.78% -11.24% -11.83%
Unassigned Target (20% of Rev) 26,273,869  21,730,669   (4,543,200)  -17.29% 21,730,669  22,343,136  24,342,233   24,989,595  25,652,371   26,376,293  27,136,007  27,892,680   28,736,875   29,599,217   
$ over (under) target 24,060,848  30,475,914   6,415,066  26.66% 30,475,914  5,939,693  (8,811,527)   (21,130,689)  (29,724,467)   (36,266,205)   (40,717,298)   (42,932,747)  (44,893,662)  (47,111,242)  
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