
County Council - Regular Session

County of Los Alamos

Agenda - Final

Los Alamos, NM 87544 

www.losalamosnm.us

Randall Ryti, Council Chair;  Ryn Herrmann, Vice-Chair; Theresa 

Cull; Melanee Hand; Beverly Neal-Clinton; Suzie Havemann; and 

David Reagor, Councilors

Council Chambers - 1000 Central Avenue6:00 PMTuesday, February 3, 2026

NOTE:  This meeting is in person and open to the public.  However, for convenience, 

the following Zoom meeting link and/or telephone call in numbers may be used for 

public viewing and participation:

https://us06web.zoom.us/j/85448619994

Or Telephone:

     Dial(for higher quality, dial a number based on your current location):

       +1 346 248 7799 or + 1 346 248 7799  or + +1 669 444 9171 US or + 1 719 359 

4580 

or +1 720 707 2699 

Webinar ID: 854 4861 9994

1. OPENING/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on items that do not require action by the Council or are not 

otherwise on the agenda.

4. APPROVAL OF AGENDA

5. PUBLIC HEARING(S)

A. RE0671-26 Incorporated County of Los Alamos Resolution No. 26-05; A 

Resolution Certifying the 2026 Annual Road Mileage for the New 

Mexico Department of Transportation

Presenters: Eric Martinez, Public Works Director and Eric 

Ulibarri, County Engineer
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February 3, 2026County Council - Regular Session Agenda - Final

A - Incorporated County of Los Alamos Resolution No. 

26-05

B - Road Mileage Certification Letter

C - Publication Notice

Attachments:

6. BUSINESS

A. AGR1190-26 Discussion and Possible Approval of Amendment No. 2 to Existing 

General Services Agreement No. AGR24-67 with Blue Cross Blue 

Shield of New Mexico

Presenters: Anne Laurent, County Manager and Victoria 

Pacheco, Benefits & Pension Manager

A - AGR24-67-A2 Blue Cross Blue Shield

B - General Services Agreement No. AGR24-67 with 1 

Amendment

Attachments:

B 21250-26 Overview of the Comprehensive Plan Update and Chapter 16 Code 

Amendments

Presenters: Elias Isaacson, Community Development Director

A - PresentationAttachments:

7. COUNCIL BUSINESS

A. General Council Business

B. Appointments

C. Board and Commission Vacancy Report

1) 21177-26 Board and Commission Vacancy Report

Presenters: County Council

A - BCC Vacancy Report January 28, 2026Attachments:

D. Boards and Commission Reports

E. County Manager's Report

F. Council Chair Report

G. Approval of Councilor Expenses

H. Preview of Upcoming Agenda Items
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Note:  This report shows tentative Council agenda items and is for 

planning purposes only.  All items on the report are subject to 

changes such as item title, meeting date and/or being removed or not 

considered by Council.

1) 21087-26 Tickler Report of Upcoming Agenda Items

Presenters: County Council

A - Tickler Report dated January 30, 2026Attachments:

8. COUNCILOR COMMENTS

9. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, 

please contact the County Human Resources Division at 662-8040 at least one week prior to the 

meeting or as soon as possible.  Public documents, including the agenda and minutes can be provided 

in various accessible formats.  Please contact the personnel in the Office of the County Manager at 

663-1750 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

February 03, 2026

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):

Presenters: Eric Martinez, Public Works Director and Eric Ulibarri, County Engineer

Legislative File: RE0671-26

Title

Incorporated County of Los Alamos Resolution No. 26-05; A Resolution Certifying the 2026 

Annual Road Mileage for the New Mexico Department of Transportation

Recommended Action

I move that Council certify the Incorporated County of Los Alamos Resolution No. 

26-05; A resolution certifying the 2026 Road Mileage as presented and authorize 

submittal to the New Mexico Department of Transportation.

..County Manager’s Recommendation

The County Manager recommends that Council approve the motion as presented. 

Body

Each year, the New Mexico Department of Transportation requires counties to certify their 

roadway mileage. These figures are used to determine funding allocations under programs such 

as the Local Government Road Fund Cooperative Agreement, County Arterial Program, and 

School Bus Route Program. Certification must be submitted by April 1 annually.

Los Alamos County currently maintains 111.357 miles of roads. A copy of Resolution No. 26-05 

and the letter of the certification are included for reference.

Fiscal and Staff Impact/Planned Item

Submitting the Annual Road Mileage Certification to the NMDOT makes the County eligible to 

participate in the Local Government Road Fund Cooperative Agreement, County Arterial, School 

Bus Route Programs, and the Municipal Arterial Program.  

Attachments

A - Incorporated County of Los Alamos Resolution No. 26-05

B - Road Mileage Certification Letter

C - Publication Notice 
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 26-05 

A RESOLUTION ADOPTING THE 2026 ANNUAL 
CERTIFIED MAINTAINED MILEAGE REPORT 

WHEREAS, the Council of the Incorporated County of Los Alamos (“Council”) acted in its 
regularly scheduled meeting on February 3, 2026, to adopt the 2026 Annual Certified County 
Maintained Mileage Report, and desires that the New Mexico Department of Transportation 
(NMDOT) accept same; and 

WHEREAS, pursuant to NMSA 1978, Section 67-3-28.3, the Incorporated County of Los 
Alamos (“County”) shall certify and submit an Annual Certified County Maintained Mileage Report 
to the Secretary of the NMDOT, on or before April 1st of each year; and  

WHEREAS, the mileage verified by the Secretary of the NMDOT shall be the official 
mileage of public roads maintained by each county and reported to the New Mexico State 
Treasurers Office for funding distribution purposes; and  
 . 

WHEREAS, County continues to reassess its road inventory. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Incorporated County of Los 
Alamos that: 

Section 1. The 2026 Annual Certified County Maintained Mileage Report is an 
accurate reflection of County maintained roads as of April 1, 2025.  

Section 2.  This is to certify that the Incorporated County of Los Alamos maintains up 
to 111.357 miles of roadway within Los Alamos County. 

Section 3. County submits the attached Report to the Secretary of the New Mexico 
Department of Transportation in meeting its obligation pursuant to statutory requirements. 

PASSED AND ADOPTED this 3rd day of February 2026. 

COUNCIL OF THE INCORPORATED 
COUNTY OF LOS ALAMOS, NEW MEXICO 

________________________________________ 
Randall T. Ryti, 
Council Chair 

ATTEST: (Seal) 

___________________________________ 
Michael D. Redondo, 
Los Alamos County Clerk 

Attachment A
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Michelle Lujan 
Grisham 
Governor 

Ricky Serna 
Cabinet Secretary  

Commissioners 

John McElroy 
Commissioner  
District 1 

Gary Tonjes 
Commissioner 
District 2 

Hilma E. Chynoweth 
Commissioner, Vice Chairman 
District 3 

Walter G. Adams 
Commissioner, Chairman 
District 4 

Thomas C. Taylor 
Commissioner 
District 5 

Charles Lundstrom 
Commissioner, Secretary 
District 6 

February 17, 2026 

Ms. Anne Laurent 
Los Alamos County Manager 
1000 Central Ave 
Los Alamos, NM 87544 

Re: April 1st Submission of the 2026 Annual Certified County Maintained Mileage 
Report 

Dear Ms. Laurent: 

This is notification that the 2026 Annual Certified County Maintained Mileage 
Report is due on April 1st, 2026.  Pursuant to New Mexico Statutes 67-3-28.3, 
the Board of County Commissioners of each county shall certify and submit an 
Annual Certified County Maintained Mileage Report to the Secretary of the New 
Mexico Department of Transportation (NMDOT), on or before April 1st of each 
year. 

By July 1st of every year, representatives for the Secretary of the Department of 
Transportation shall verify the submittal of each county and revise, if necessary, the 
total mileage of public roads maintained by each county. The mileage 
acknowledged by these representatives, shall be the official mileage of the public 
roads maintained by each county and will be reported to the New Mexico State 
Treasurer’s Office. After August 1st, distribution of funding to each county for road 
maintenance purposes is made in accordance with the aforementioned NMSA 
section. 

NMTRD Financial Distribution Bureau employees use this information for rate 
calculations in both the Combined Fuel and the Motor Vehicle Excise Tax programs. 
NMDOT’s Data Management Bureau reports this information to the Federal 
Highway Administration (FHWA) Office of Highway Policy Information annually in 
accordance with Highway Performance Monitoring System (HPMS) federal 
reporting requirements. 

Pursuant to NMSA 1978, Section 67-3-28.3 (1988), any county not complying with 
the required certified submittal by April 1st of each year, will have their mileage 
estimated and then reduced by one-third each month for that fiscal year, by the 
Secretary of the Department of Transportation. The amount of mileage deducted 
from the counties, not in compliance, shall be equally distributed between all 
counties in compliance, by the Secretary of the Department of Transportation. 
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To meet these requirements each county shall submit a complete set of 
information, correctly labeled and identified, which contains the following: 

• A fully attributed Geographic Information System (GIS) data set
identifying certified county-maintained road features with mileage
information. The NMDOT updates its database with the county submitted
data and information, annually.

Note: The New Mexico Department of Transportation utilizes the following GIS 
software packages: 

a. ArcPro 3.5. As such, GIS information can be either in shapefile or
geodatabase format. Shapefiles must include at a minimum .shp, .shx,
.dbf, and .prj files. All formats shall provide metadata and attributes. .pptx
and .mxd projects are acceptable as long as they include all the data in
your submitted package to NMDOT.

b. PDF File for map(s) and Microsoft Word or Excel for route listing.

If the counties are currently utilizing a GIS software package not listed 
above, or they have further questions, they can contact us at the phone 
numbers provided on our request letter. 

c. A package to include either a hard copy or digital spreadsheet or
document that was used to generate a Route Listing and County
Map(s). The digital data can be provided on CD or USB and should be
in a standard application format such as MS Excel or MS word.
Counties must adhere to the following guidelines for submitting the
following required information.

a. An Administrative Resolution signed and dated by the
county commissioners, specifying the total maintained mileage
for the current year.

b. A Route Listing identifying each county-maintained route and
including the following: 1.) County road name and/or county
road number (in alpha, numeric, or alphanumeric order); 2.)
Route description with the beginning and ending termini of
each maintained route; 3.) Total length of the maintained
mileage for each road in tenths, hundredths or thousandths of
a mile, (not in feet); 4.) Roadway width (in feet).
5.) Surface type (i.e., paved, graveled, dirt); 6.) Subtotals of
the maintained mileage for each section or district; 7.) Grand
total for the entire submittal.

c. A Legible County Map with correctly plotted routes and
identification for each route, by name and/or number

Attachment B - Page 2
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(highlighted if possible), corresponding to the above-
mentioned Route Listing. For legal purposes, please ensure 
that the Administrative Resolution, the Route Listing and the 
Maps are labeled with the corresponding year of the submittal. 

For legal purposes, please ensure that the Administrative Resolution, the Route 
Listing, and the Map are labeled with the corresponding year of the submittal. 

Your prompt response to the certification and submittal of your county-maintained 
mileage report is imperative for funding your county road maintenance 
programs.  Please mail or deliver these documents by April 1st, 2026, to: 

Camille Valdez 
New Mexico Department of Transportation 
Highway Operations Division, SB-2 
P.O. Box 1149 
Santa Fe, NM  87504-1149 

E-Mail: Camille.Valdez@dot.nm.gov

If you have any questions or concerns, or if I can provide any additional information, 
please do not hesitate to contact me.  You can contact me at the above mailing and 
e-mail addresses.

Sincerely: 

Camille Valdez 
Camille Valdez, Engineering Technician 
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NOTICE OF RESOLUTION NO. 26-05 
STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS 

Notice is hereby given that the Council of the Incorporated County of Los Alamos, State of New Mexico, 
has directed publication of Los Alamos County Resolution No. 26-05.  This will be considered by the County 
Council at an open meeting on Tuesday, February 3, 2026, at 6:00 p.m., at the County Municipal Building, 
located at 1000 Central Avenue, Los Alamos, New Mexico 87544.  The full copy is available for inspection 
or purchase, during regular business hours, in the County Clerk’s Office: 1000 Central Avenue, Suite 240. 

INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 26-05 
A RESOLUTION ADOPTING THE 2025 ANNUAL CERTIFIED MAINTAINED MILEAGE REPORT 
Council of the Incorporated County of Los Alamos 
By: /s/ Randall T. Ryti, Council Chair 
Attest: /s/ Michael D. Redondo, County Clerk 

LA DAILY POST, 
Publication Date: Thursday, January 22, 2026 
Type of Publication: Notice of Public Hearing of Resolution No. 26-05 

Attachment C 9



County of Los Alamos

Staff Report

February 03, 2026

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality Excellence - Employee Recruitment and Retention;        Quality 

Excellence - Effective, Efficient, and Reliable Services;        Quality of Life - Health, 

Wellbeing , and Social Services

Presenters: Anne Laurent, County Manager and Victoria Pacheco, Benefits & Pension Manager

Legislative File: AGR1190-26

Title

Discussion and Possible Approval of Amendment No. 2 to Existing General Services 

Agreement No. AGR24-67 with Blue Cross Blue Shield of New Mexico

Recommended Action

I move that Council approve Amendment No. 2 to the contract for general services, 

Agreement No. AGR24-67 with Blue Cross and Blue Shield of New Mexico, a division of 

Health Care Service Corporation, to correct the individual and aggregate stop loss 

premium rates in Exhibit B of the original agreement.

County Manager's Recommendation

The County Manager recommends that Council approve the motion as presented.

Body

On October 9, 2024, Council approved AGR24-67 for Medical Insurance benefits for Los 

Alamos County Employees. In Exhibit B of the original agreement, the County and BCBS 

negotiated in good faith that the Individual Stop Loss Premium rate is $220.17 per employee per 

month (PEPM) and the Aggregate Stop Loss Premium Rate is $2.36 PEPM.

In the signed Agreement, Exhibit B contained the erroneous Individual Stop Loss Premium rate 

at $235.05 PEPM and the Aggregate Stop Loss Premium Rate at $2.19 PEPM.

This Amendment will correct the previously approved rates. BCBS will also audit and reconcile 

the premiums paid in error.

Should Council choose not to approve Amendment No. 2 to Existing General Services 

Agreement AGR24-67 with Blue Cross Blue Shield of New Mexico, possible alternatives would 

include paying higher rates that negate the previously negotiated rates.

Fiscal and Staff Impact/Planned Item

There is no fiscal impact to this item, as the rates were approved; however, the exhibit in the 

original Agreement was in error.

Attachments

A - AGR24-67 Amendment No. 2General Services Agreement No. AGR24-67

B - General Services Agreement No. AGR24-67 with 1 Amendment

County of Los Alamos Printed on 2/3/2026
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Amendment No. AGR24-67-A1 
Blue Cross Blue Shield of New Mexico 

1 

AGR24-67-A2 

AMENDMENT NO. 2 
INCORPORATED COUNTY OF LOS ALAMOS 

SERVICES AGREEMENT NO. 24-67 

This AMENDMENT NO. 2 (“Amendment”) is entered into by and between the Incorporated 
County of Los Alamos, an incorporated county of the State of New Mexico ("County"), and 
Blue Cross and Blue Shield of New Mexico, A Division of Health Care Service 
Corporation, a Mutual Legal Reserve Company, an Independent Licensee of the Blue 
Cross and Blue Shield Association, (“Contractor” or BCBSNM”), which is an independent 
corporation operating under a license from the Blue Cross and Blue Shield Association, an 
association of independent Blue Cross and Blue Shield Plans, (the “Association”), permitting 
BCBSNM to use the Blue Cross and Blue Shield Service Marks in the State of New Mexico, and 
that BCBSNM is not contracting as the agent of the Association, collectively (the “Parties”), to 
be effective for all purposes February 4, 2026 (“Effective Date”). 

WHEREAS, County and Contractor entered into Services Agreement No. AGR24-67 dated 
January 1, 2025, and Amendment No. 1 dated January 1, 2026 (collectively the “Agreement”) 
for Medical Insurance Benefits for Los Alamos County Employees; and 

WHEREAS, Parties negotiated in good faith and agreed upon the Individual and Aggregate Stop 
Loss Premiums (“Premiums”) that were to be included in the Agreement; and 

WHEREAS, due to an administrative error, the amounts of the Premium Rates were erroneously 
entered into Exhibit B of the Agreement; and 

WHEREAS, Contractor applied the Premiums throughout 2025 in accordance with the 
erroneously entered Premium Rates shown in the final executed Agreement instead of at the 
negotiated Premium rates; and 

WHEREAS, upon discovery of this error, both Parties wish to amend the Agreement to reflect 
the correct Premiums originally negotiated and agreed upon for 2025; and 

WHEREAS, an audit is currently underway to determine any overcharges or undercharges due 
to either party; and  

WHEREAS, County Council approved this Amendment at a public meeting held on February 3, 
2026; and 

NOW, THEREFORE, for good and valuable consideration, County and Contractor agree as 
follows: 

I. Correction of Premium Rates. The individual Stop Loss Premium Rate and Aggregate
Stop Loss Premium Rate set forth in the original Agreement are hereby amended and
replaced with the corrected rates as follows to be effective as of January 1, 2025, and
shall apply to all applicable premium calculations from that date to December 31, 2025:

a) Individual Stop Loss Premium Rate: $220.17
b) Aggregate Stop Loss Premium Rate: $2.36

ATTACHMENT A 12



Amendment No. AGR24-67-A2 
Blue Cross Blue Shield of New Mexico 

2 

II. Audit and Reconciliation. Upon completion of the ongoing audit, the Parties shall 
reconcile any overpayments or underpayments resulting from the erroneous rates.  Any 
identified discrepancies shall be corrected by refund, credit, or additional payment, as 
appropriate, within thirty (30) days of the audit’s conclusion.   
 

III. To delete Exhibit B – STOP LOSS APPLICATION (1/1/2025 – 12/31/2025) in its entirety 
and replace it with REVISED EXHIBIT B – STOP LOSS APPLICATION (1/1/2025 – 
12/31/2025) CORRECTED VIA AGR24-67-A2, attached hereto and made a part hereof 
for all purposes, and to replace all references to Exhibit B throughout the Agreement with 
“Revised Exhibit B (Per Amendment 2).” 

 

Except as expressly modified by this Amendment No. 2, the terms and conditions of the 
Agreement remain unchanged and in effect. 
 
IN WITNESS WHEREOF, the Parties have executed this Amendment No. 2 on the date(s) set 
forth opposite the signatures of their authorized representatives to be effective for all purposes 
on the date first written above. 
 
 
ATTEST INCORPORATED COUNTY OF LOS ALAMOS 
 

__________________________ BY: ____________________________________ 
MICHAEL D. REDONDO ANNE W. LAURENT DATE 
COUNTY CLERK COUNTY MANAGER 
 
 
Approved as to form: 
 

__________________________ 
J. ALVIN LEAPHART 
COUNTY ATTORNEY 
 BLUE CROSS AND BLUE SHIELD OF NEW MEXICO, A 

 DIVISION OF HEALTH CARE SERVICE CORPORATION, 
 A MUTUAL LEGAL RESERVE COMPANY, AN 

 INDEPENDENT LICENSEE OF THE BLUE CROSS AND 

 BLUE SHIELD ASSOCIATION 
  

BY: ____________________________________ 
 MARLENE BACA  DATE 
 VICE PRESIDENT OF SALES 
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Revised Exhibit B 
Stop Loss Application 
(1/1/2025 – 12/31/2025) 

Corrected Via  
AGR24-67-A2 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and

year below written. 

Business Associate: 

By: � $ wk

TITLE: VP & chief underwriter

DATED: 11/9/2024 

Covered Entity: 

INCORPORATED COUNTY OF LOS ALAMOS 

By: cf_iA,da., � ft"' 
ANNE W. LAURENT, COUNTY MANAGER

DATED: 11/7/2024

Services Agreement No. AGR24-67 
Blue Cross and Blue Shield of NM 
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County of Los Alamos

Staff Report

February 03, 2026

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: B

Index (Council Goals):

Presenters: Elias Isaacson, Community Development Director

Legislative File: 21250-26

Title

Overview of the Comprehensive Plan Update and Chapter 16 Code Amendments 

Body

The Comprehensive Plan is a long-range policy document that guides land use, housing, 

transportation, infrastructure, economic development, and environmental stewardship.  The 

existing Los Alamos County Comprehensive Plan 

<https://www.losalamosnm.us/files/sharedassets/public/v/3/departments/community-developmen

t/documents/comprehensive-plan-2016.pdf> was adopted in 2016. The previous Los Alamos 

County Comprehensive Plan was from 1987. 

Council will receive an update on the progress of both the Comprehensive Plan Update process 

and amendments to Chapter 16 of municipal code. 

The presentation (Attachment A) will include a briefing from the Comprehensive Planning 

consultants (czb), and a briefing from Community Development Department staff on the status of 

the Chapter 16 amendments.

Attachments 

A - Presentation 

 

County of Los Alamos Printed on 2/3/2026

140



Comprehensive Plan for 
Los Alamos County
County Council Update

February 3, 2026

1

Attachment A
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czb’s
team

Pete 
Lombardi

Co-manager

Matt Ingalls, 
AICP, ASLA

Karen Beck 
Pooley, Ph.D.

Thomas 
Eddington, 
AICP, ASLA

Co-manager

Lauren 
Holm

Charles 
Buki

Los Alamos County Comprehensive Plan 2

Amber Lynch, 
AICP

Eric 
Ameigh
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Wheat Ridge, CO
Grand County, UT
High Point, NC
Fargo, ND
Altoona, PA
Poughkeepsie, NY
Muncie, IN
Greenville, SC
Millcreek, PA
Waynesboro, VA
Southern Alleghenies, PA
Española, NM
Ashland, WI
Geneva, NY
Erie, PA

Recent 
Plans

Los Alamos County Comprehensive Plan 3
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Project Overview

Los Alamos County Comprehensive Plan 4
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What are we producing?

Los Alamos County Comprehensive Plan 5

• Long-range plan for the county

• Sets general direction, goals, and strategic priorities
• Where and how to grow
• Budgets and capital investment planning

• Doesn’t confer or grant vested land use rights, but serves 
as the foundation for zoning and development 
regulations

Attachment A
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A great plan

Gets the big 
things right

Plans for what 
is known

Creates a decision 
making framework for 

what is unknown

Los Alamos County Comprehensive Plan 6
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Scope of Work

• Develop vision scenarios; analyze 
implications and trade-offs 
associated with each scenario 

• Engage public on selection of 
preferred scenario for the future 
of Los Alamos County 

• Draft planning framework of 
values, principles, priorities, and 
preferred path forward

• Project kick-off
• Review current plans & 

policies
• Analyze demographics, 

economics, housing, land 
use, open space, 
infrastructure, etc.

• Engage public on key 
issues, values, and priorities 

Produce draft plan
Gather feedback and make 
revisions
Produce and present final 
plan
Support adoption   
procedures

Phase 1 –
Patterns and 
Priorities

Phase 2 –
Vision and 
Path Forward

Phase 3 –
Plan 
Development

Los Alamos County Comprehensive Plan 7
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Los Alamos County Comprehensive Plan 8

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Phase 1: Patterns 
and Priorities

Phage 2: Vision and 
Path Forward

Phase 3: Plan 
Development

Site Visits and 
Meetings

X X X 
Virtual

X X X

Timeline
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Phase 1: Patterns 
and Priorities

Phage 2: Vision and 
Path Forward

Phase 3: Plan 
Development

Site Visits and 
Meetings

X X X 
Virtual

X X X

Timeline

Milestones
Phase 1 Kickoff

Stakeholder 
Interviews

Community 
Survey and 

Public 
Workshop #1

Los Alamos County Comprehensive Plan 9

Phase 1 
Summary
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Phase 1: Patterns 
and Priorities

Phage 2: Vision and 
Path Forward

Phase 3: Plan 
Development

Site Visits and 
Meetings

X X X 
Virtual

X X X

Timeline

Milestones
Phase 2

Los Alamos County Comprehensive Plan 10

Vision 
Scenarios Public 

Workshop 
#2

Phase 2 
Summary
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Phase 1: Patterns 
and Priorities

Phage 2: Vision and 
Path Forward

Phase 3: Plan 
Development

Site Visits and 
Meetings

X X X 
Virtual

X X X

Timeline

Milestones
Phase 3

Los Alamos County Comprehensive Plan 11

Public 
Workshop 

#3

Draft Plan

Final Plan

Public 
Hearing 

Presentations
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Stakeholder 
Interviews

Community 
Survey

Public 
Workshops

By czb, with direction 
from Steering 

Committee and staff

Month-long online 
survey at a critical 

juncture in the project

Informal meetings to present 
findings, solicit feedback, and 

discuss key issues 

March, June, AugustMarch 

Online 
Feedback

Online public feedback 
available through the 
project website 24/7

March through 
December

How will the broader public be engaged?

Los Alamos County Comprehensive Plan 12

February through 
September 
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Chapter 16 Explained
Article I – Governing Provisions; Purpose, authority, applicability, interpretation, 
relationship to other laws, severability, vested rights.

Article II – Zone Districts; Defines zoning districts, intent,
permitted/conditional/prohibited uses, zoning maps and boundaries.

Article III – Use Regulations; Regulates land uses, includes Use Table,
accessory and temporary uses, standards for specific uses.

Article IV – Development Standards; Lot/building standards, parking, landscaping,
signage, lighting, screening, open space, infrastructure.

Article V – Administration & Enforcement; Roles and authority, application
procedures, review processes, hearings, variances, appeals, enforcement.

Article VI – Definitions; Technical and land-use definitions
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Chapter 16 – Next Steps
• Articles III & VI (Complete)

• Adopted by Council in September 2025

• Articles I & V
• CDD and CAO actively drafting revisions
• Targeting June 2026 Adoption by Council

• Articles II & IV
• Regulate Zoning and Development Standards
• Topics such as ADUs, Parking Standards, and Zoning/Future Land Use Map 

(FLUM) to be discussed with public as part of Comp Plan process
• Will begin drafting revisions to these Articles as draft Comp Plan Update is 

finalized (Summer 2026)
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Temporary Sign Code
• Temporary Sign Code revised in response to Supreme Court Case      

Reed v. Town of Gilbert
• In practice, most sign and speech regulations are far more vulnerable 

to constitutional challenge

• Current Temporary Sign Code addresses regulation of size and duration, 
However, locations where temporary signs are allowed is unclear

• Revisions aimed at addressing allowable locations, clarifying dimensional 
standards, and providing actionable guidance for enforcement of duration

• CDD and CAO are currently working together to bring recommendations 
forward to PZC Spring 2026
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2025 2026 2027

Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec Jan Feb Mar

Comprehensive Plan Update                  
(Dec 2026 Adoption)

Chapter 16 Revisions Articles I & V    
(June 2026 Adoption)

Chapter 16 Revisions Articles II & IV    
(Mar 2027 Adoption)

Temporary Sign Code Revisions
(Nov 2026 Adoption, estimated)

Project Timelines
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County of Los Alamos

Staff Report

February 03, 2026

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 1)

Index (Council Goals):        Quality Governance - Communication and Engagement

Presenters: County Council

Legislative File: 21177-26

Title

Board and Commission Vacancy Report

Body

Attachment A includes an overview of current Boards and Commissions vacancies for Council 

information and discussion.

Attachments 

A - BCC Vacancy Report January 28, 2026
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County of Los Alamos

Staff Report

February 03, 2026

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 1)

Index (Council Goals):        Quality Governance - Communication and Engagement

Presenters: County Council

Legislative File: 21087-26

Title

Tickler Report of Upcoming Agenda Items

Body

Attachment A is a report of the upcoming Council agenda items for upcoming meetings 

beginning February 10, 2026.  Note:  This report shows tentative Council agenda items and is for 

planning purposes only.  All items on the report are subject to changes such as item title, meeting 

date and/or being removed or not considered by Council.

Attachments 

A - Tickler Report dated January 30, 2026

County of Los Alamos Printed on 2/3/2026

159



Note:  This report shows tentative Council agenda items and is for planning 
purposes only.  All items on the report are subject to changes such as item 
title, meeting date and/or being removed or not considered by Council.

 

Criteria: Agenda Begin Date: 2/10/2026, Agenda End Date: 3/3/2026

__________________________________________________________________________________
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