
County Council - Regular Session

County of Los Alamos

Agenda - Final

Los Alamos, NM 87544 

www.losalamosnm.us

Denise Derkacs, Council Chair; Theresa Cull, Vice-Chair; 

Melanee Hand; Suzie Havemann; Keith Lepsch; David Reagor; 

and Randall Ryti, Councilors

Council Chambers - 1000 Central Avenue6:00 PMTuesday, June 25, 2024

NOTE:  This meeting is in person and open to the public.  However, for convenience, 

the following Zoom meeting link and/or telephone call in numbers may be used for 

public viewing and participation:

https://us02web.zoom.us/j/84587518059

Or Telephone:

     Dial(for higher quality, dial a number based on your current location):

        US: +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or +1 301 715 8592  

or +1 312 626 6799  or +1 929 205 6099

Webinar ID: 845 8751 8059

1. OPENING/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. STATEMENT REGARDING CLOSED SESSION

June 25, 2024 Closed Sessions Motion

4. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on items that do not require action by the Council or are not 

otherwise on the agenda.

5. APPROVAL OF AGENDA

6. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS

A. 18453-24 Proclamation Designating July 2024 as Park and Recreation Month 

(Accepted by Wendy Parker, Parks Superintendent and Katherine 

Hudspeth, Recreation Superintendent for the Community Services 

Department)
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Presenters: County Council

7. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA

8. CONSENT AGENDA

The following items are presented for Council approval under a single 

motion unless any item is withdrawn by a Councilor for further 

Council consideration in the agenda section entitled "Business."

Approval of the Consent Agenda

Consent Motion -

I move that Council approve  the items  on the Consent Agenda as 

presented and that the motions in the staff reports be included for 

the record; or,

I move that Council approve the items on the Consent Agenda and 

that the motions contained in the staff reports, as amended be 

included for the record.

A. AGR1049-24 Approval of Agreement AGR 24-970 to Albuquerque Asphalt, Inc. for 

On-Call Services for Roadway Repair and Construction for Public 

Works Traffic and Streets Division in an Amount Not to Exceed 

$5,000,000 Plus Applicable Gross Receipts Tax

Presenters: Daniel Blea, Traffic and Streets Manager and Juan 

Rael, Public Works Director

A – AGR 24-970 – Albuquerque Asphalt, Inc.

B – State of New Mexico’s General Services 

Department Purchasing Statewide Price Agreement 

10-80500-20-16874

Attachments:

B. AGR1051-24 Approval of General Services, Agreement No. AGR 24-51 with Vega 

Architecture LLC in the Amount of $1,615,868.81 for the site study 

and station design of Fire Station 4.

Presenters: Troy Hughes, Fire Chief and Xavier Anderson, Senior 

Management Analyst

A- AGR24-51 Vega Architecture_FINALAttachments:

C. AGR1054-24 Approval of Services Agreement No. AGR24-59 with Los Alamos 

Juvenile Justice Advisory Board, Inc. in the amount of $2,131,620.00 

plus Applicable Gross Receipts Tax, for the Purpose of Juvenile 

Programs and Restorative Justice
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Presenters: Jessica Strong, Social Services Division Manager and 

Cory Styron, Community Services Director

A - AGR24-59 Juvenile Justice Advisory BoardAttachments:

D. 18857-24 Approval of County Council Minutes for the June 11, 2024 Regular 

Session.

Presenters: Naomi Maestas

A - Council Minutes for June 11, 2024Attachments:

E. 18545-24 Approval of the FY25 Salary Plan

Presenters: Mary Tapia, Human Resources Manager, Bernadette 

Martinez, Assistant Human Resources Manager and 

Anne Laurent, County Manager

A - FY25 Salary Plan Job Class Order

B - Compliance Coordination Specialist Job Description

C - Deputy Airport Manager

D - Electric Production Resource Coordinator

Attachments:

F. 18550-24 Approval of Amended Policy No. 910-Travel Policy

Presenters: Melissa Dadzie, Chief Financial Officer and Anne 

Laurent, County Manager

A - Policy No. 910 - Travel (Effective September 1, 

2021)

B - Amended Policy No. 910 - Travel Policy - Redlined 

Version

C - Amended Policy No. 910 - Travel Policy - Clean 

Version

Attachments:

G. 18880-24 Approval of the Collective Bargaining Agreement Between the 

Incorporated County of Los Alamos and the International Union of 

Police Associations (IUPA), AFL-CIO, Local No. 14

Presenters: Anne Laurent, County Manager and Linda Matteson, 

Deputy County Manager

A-IUPA CBA - FinalAttachments:

H. 18896-24 Approval of the Fiscal Year 2025 E-911 Grant Agreement from the 

Department of Finance and Administration Acting through the Local 

Government Division in an Amount Not To Exceed $402,318.00

Presenters: Dino Sgambellone, Police Chief and Kate Stoddard, 

Consolidated Dispatch Manager
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A - 25-E-12 Los Alamos - FY25 E-911 Grant Agreement 

_FINAL.pdf

B - Los Alamos FY25 Grant Issue Letter-signed.pdf

Attachments:

I 18882-24 Approval of Budget Revision 2024-72 to Budget Funds for Various 

Grants  (Annual Reconciliation of All Grants Received Across All 

Departments and Funds)

Presenters: Erika Thomas, Budget and Performance Manager and 

Melissa Dadzie, Chief Financial Officer

A - Budget Revision 2024-72Attachments:

9. PUBLIC HEARING(S)

A. RE0600-24 Incorporated County of Los Alamos Resolution No. 24-17, A 

Resolution of Support and Funding Commitment by the Incorporated 

County of Los Alamos for the Local MainStreet Program, as a Partner 

with Los Alamos MainStreet, a Program of the Los Alamos Commerce 

and Development Corporation (LACDC)

Presenters: Paul Andrus, Community Development Director

A - Public Notice of Resolution No. 24-17.pdf

B - Incorporated County of Los Alamos Resolution 24-17

C - MOU FY2025-FY2026

Attachments:

B. RE0604-24 Incorporated County of Los Alamos Resolution No. 24-18, A 

Resolution Increasing Pick-up for PERA Contributions Previously 

Established by Resolution No. 22-23, by Authorizing the Incorporated 

County of Los Alamos to Pick-up 5.32% for FY25 and 5.47% for 

FY26 of PERA Member Contributions for Members Covered Under 

Municipal Police Plan 5

Presenters: County Council - Regular Session

A - Incorporated County of Los Alamos Resolution No. 

24-11.pdf

B - Legal Notice of Publication.pdf

C - Resolution 22-23

D - Resolution 23-15

E - NMSA 1978, Section 10-11-84

F - Los Alamos Resolution No. 24-18 Revised

Attachments:

10. BUSINESS

A. 18837-24 Affordable Housing Plan Final Draft Overview
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Presenters: Paul Andrus, Community Development Director and 

Dan Osborn, Housing and Special Project Manager

A - Affordable Housing Plan Draft

B - Presentation

C - Approval Letter from MFA.pdf

Attachments:

11. COUNCIL BUSINESS

A. General Council Business

1) 18726-24 Consideration and Possible Approval of the FY2026 Through FY2030 

State Infrastructure and Capital Improvement Plan (ICIP) Submission

Presenters: Erika Thomas, Budget and Performance Manager, 

Danielle Duran, Intergovernmental Affairs Manager 

and Anne Laurent, County Manager

A - FY2026 Through FY2030 ICIP Ranking List

B - ICIP Top Five Presentation

Attachments:

2) 18809-24 Consideration and Possible Action on Salary Adjustments Resulting 

from the Council Closed Session Discussions of Limited Personnel 

Matters--Personnel Evaluations of Contract Employees

Presenters: County Council - Regular Session

B. Appointments

C. Board and Commission Vacancy Report

D. Board, Commission and Working Group Reports

E. County Manager's Report

1) 18287-24 County Manager's Report for May 2024

Presenters: Anne Laurent, County Manager

A - May County Manager's Update.pdfAttachments:

F. Council Chair Report

G. Approval of Councilor Expenses

H. Preview of Upcoming Agenda Items

Note:  This report shows tentative Council agenda items and is for 
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planning purposes only.  All items on the report are subject to 

changes such as item title, meeting date and/or being removed or not 

considered by Council.

1) 18664-24 Tickler Report of Upcoming Agenda Items

Presenters: County Council - Regular Session

A - Tickler Report dated June 21, 2024.pdfAttachments:

12. COUNCILOR COMMENTS

13. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, 

please contact the County Human Resources Division at 662-8040 at least one week prior to the 

meeting or as soon as possible.  Public documents, including the agenda and minutes can be provided 

in various accessible formats.  Please contact the personnel in the Office of the County Manager at 

663-1750 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Title

June 25, 2024 Closed Sessions Motion

Recommended Action

The following statement should be included in the minutes:

"The matters discussed in the Closed Sessions of County Council held on June 24, 

2024 that began at 4:00 pm was limited only to the topics specified in the notice of the 

closed sessions, and no action was taken on any matter in the closed sessions.  We 

request that this statement be included in the meeting minutes."  
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality Governance - Communication and Engagement;        Quality of Life - 

Health, Wellbeing , and Social Services

Presenters: County Council

Legislative File: 18453-24

Title

Proclamation Designating July 2024 as Park and Recreation Month (Accepted by Wendy 

Parker, Parks Superintendent and Katherine Hudspeth, Recreation Superintendent for the 

Community Services Department)

Body

WHEREAS, parks and recreation are an integral part of communities throughout this country, 

including Los Alamos County; and 

WHEREAS, parks and recreation promote health and wellness, improving the physical and 

mental health of people who live near parks; and 

WHEREAS, parks and recreation promote time spent in nature, which positively impacts mental 

health by increasing cognitive performance and well-being, and alleviating illnesses such as 

depression, attention deficit disorders, and Alzheimers; and 

WHEREAS, parks and recreation encourage physical activities by providing space for popular 

sports, hiking trails, swimming pools and many other activities designed to promote active 

lifestyles; and 

WHEREAS, parks and recreation are a leading provider of healthy meals, nutrition services and 

education; and 

WHEREAS, park and recreation programming and education activities, such as out-of-school 

time programming, youth sports and environmental education, are critical to 

childhood development; and 

WHEREAS, parks and recreation increase a community’s economic prosperity through 

increased property values, expansion of the local tax base, increased tourism, the attraction and 

retention of businesses, and crime reduction; and 

WHEREAS, parks and recreation are fundamental to the environmental well-being of our 

community; and 
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WHEREAS, parks and recreation are essential and adaptable infrastructure that makes our 

communities resilient in the face of natural disasters and climate change; and 

WHEREAS, our parks and natural recreation areas ensure the ecological beauty of our 

community and provide a place for children and adults to connect with nature and recreate 

outdoors; and 

WHEREAS, the U.S. House of Representatives has designated July as Parks and Recreation 

Month; and 

WHEREAS, Los Alamos County recognizes the benefits derived from parks and recreation 

resources. 

NOW THEREFORE, BE IT RESOLVED BY the Incorporated County of Los Alamos that July 

2024, is recognized as

"PARK AND RECREATION MONTH"

in Los Alamos County, and ask our citizens to get outside and enjoy the multitude of special 

programs, activities and celebrations planned through our Community Services Department.
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County of Los Alamos

Staff Report

June 11, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Title

Approval of the Consent Agenda

Recommended Action

I move that Council approve  the items  on the Consent Agenda as presented and that 

the motions in the staff reports be included for the record; or,

I move that Council approve the items on the Consent Agenda and that the motions 

contained in the staff reports, as amended, be included for the record.
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality Excellence - Effective, Efficient, and Reliable Services;        Quality 

Excellence - Infrastructure Asset Management;        Quality of Life - Mobility

Presenters: Daniel Blea, Traffic and Streets Manager and Juan Rael, Public Works Director

Legislative File: AGR1049-24

Title

Approval of Agreement AGR 24-970 to Albuquerque Asphalt, Inc. for On-Call Services for 

Roadway Repair and Construction for Public Works Traffic and Streets Division in an Amount 

Not to Exceed $5,000,000 Plus Applicable Gross Receipts Tax

..Recommended Motion

I move that Council approve Agreement AGR 24-970 to Albuquerque Asphalt, Inc. for 

On-Call Services for Roadway Repair and Construction for Public Works Traffic and 

Streets Division in an Amount Not to Exceed $5,000,000 Plus Applicable Gross Receipts 

Tax

..County Manager’s Recommendation

The County Manager recommends that Council approve the motion as presented.

Body

The County under Section 31-3(b)(4) Of the County Code of Ordinances allows procurement of 

services and construction with a person that has a contract with the State of New Mexico or any 

other New Mexico governmental entity, for the item, services or construction meeting the same 

standards and specifications as the items to be procured. Albuquerque Asphalt, Inc. is a party to 

the State of New Mexico’s General Services Department Purchasing Statewide Price 

Agreement 10-80500-20-16874 (Attachment B).

The Public Works Department would like to use Albuquerque Asphalt, Inc. under the New Mexico 

Statewide Price Agreement. There is one agreement considered for the award (Attachment A). 

On-Call Services for Roadway Repair and Construction will provide on-call preventative 

maintenance for asphalt pavements, specifically mill and asphalt overlay services. This service 

extends the life of existing roadways, delaying the need for more expensive pavement 

reconstruction. This service will primarily serve the Public Works Traffic and Streets Division on 

an as-needed basis, Task Order based contract. The term of this agreement shall commence 

June 26, 2024, and shall continue through December 31, 2025, unless sooner terminated. 

Compensation is capped at a total of $5,000,000 plus applicable gross receipts tax.

Task order signature approval is based on the associated compensation in accordance with the 

Procurement Code and if a Task Order exceeds $300,000, the task order would be brought to 

Council for approval.  The availability of this agreement provides staff the option to complete 

work based on quoted unit price, demonstrated availability, responsiveness, performance, and 
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quality of previous work particularly when urgent needs arise. There is no obligation to offer a 

minimum amount of work or compensation to the Contractor. Staff will be responsible for tracking 

the expenditures of the contract to ensure that contract limits are not exceeded. 

Other County Departments may also utilize the On-Call Services in this Roadway Repair and 

Construction Agreement as needed. 

Alternatives

Failing to award this contract would require staff to follow Procurement Code processes to 

procure such services on an individual project by project basis and delays would ensue. 

Fiscal and Staff Impact/Planned Item

The Public Works Traffic and Streets Division will be the primary user of the services in this 

agreement. Task orders will primarily utilize approved Traffic and Streets budget. Other funding 

sources will be identified in cases where other County Departments wish to use the services of 

this agreement. The Public Works Department will oversee this agreement.

Attachments

A - AGR 24-970 - Albuquerque Asphalt, Inc.

B - State of New Mexico’s General Services Department Purchasing Statewide Price 

Agreement 10-80500-20-16874
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INCORPORATED COUNTY OF LOS ALAMOS 
SERVICES AGREEMENT  

AGR24-970 

 
 
This SERVICES AGREEMENT (“Agreement”) is entered into by and between the Incorporated 
County of Los Alamos, an incorporated county of the State of New Mexico ("County"), and 
Albuquerque Asphalt, Inc., a New Mexico corporation ("Contractor"), collectively (the “Parties”), 
to be effective for all purposes June 26, 2024 (“Effective Date”).  
 
WHEREAS, County is in need of On-Call Services for Roadway Repair and Construction for 
Public Works Traffic and Streets Division (“Facility”); and  
 
WHEREAS, Section 31-3(b)(4) of the County Code of Ordinances allows procurement of services 
and construction with a person that has a contract with the State of New Mexico or any other New 
Mexico governmental entity, for the item, services or construction meeting the same standards 
and specifications as the items to be procured; and 
 
WHEREAS,  Contractor is a party to the State of New Mexico’s General Services Department 
Purchasing Statewide Price Agreement 10-80500-20-16874; and 
 
WHEREAS, the County Council approved this Agreement at a public meeting held on June 25, 
2024; and 
 
WHEREAS, Contractor shall provide the Services, as described below, to County. 
 
NOW, THEREFORE, in consideration of the premises and the covenants contained herein, 
County and Contractor agree as follows: 
 
SECTION A. SERVICES:  
1. General.  

a. Contractor shall supply on-call construction, installation, maintenance, and replacement 
work to the County on an as-needed basis (hereafter “Services”) at the prices listed in 
Compensation Rate Schedule, attached hereto as Exhibit A, and made a part hereof for 
all purposes. County reserves the right, at its sole discretion, to separately quote or bid 
any construction project pursuant to the provisions of this Agreement. Contractor shall 
supply all materials, and specialty rental equipment. 

b. All work performed under this Agreement shall conform to the New Mexico Department of 
Transportation (“NMDOT”) Standard Specifications for Highway and Bridge Construction, 
special provisions, standard drawings and supplemental specifications (current editions), 
which are available on the NMDOT website, at the following link: 
http://dot.state.nm.us/content/nmdot/en/Standards.html. 

c. Contractor shall ensure that the products used in conjunction with this Agreement have 
been submitted and approved through the NMDOT Product Evaluation Program prior to 
placement on a project. 

d. Contractor shall provide competent supervision and skilled personnel to perform all work 
covered by this Agreement. 

Attachment A
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Services Agreement No. AGR24-970 
Albuquerque Asphalt, Inc. 

2 

e. Contractor shall be responsible for all cleanup work on the project site and at the 
equipment storage areas prior to the final inspection and acceptance. 

f. Mobilization shall be in conformance with the rates in Exhibit A and shall be on a per mile 
basis. Mileage shall be measured and paid from the Contractor’s designated base station 
to the job site or when applicable mileage will be measured from an existing job site to the 
new job site and payment shall be for whichever distance is less. No payment shall be 
made for the Contractor’s return to their designated base station. County’s Traffic and 
Streets Manager or their designee shall approve the distance used for payment and their 
decision shall be final.   

g. Hauling of material shall be billed on a per hour or per ton mile basis in conformance with 
the rates in Exhibit A.  County’s Traffic and Streets Manager or their designee shall 
approve the distance and time used for payment and their decision shall be final. 

h. Projects requiring traffic control must conform to the Manual of Uniform Traffic Control 
Devices and must be approved by Los Alamos County Traffic Division staff prior to work 
commencing.  If a single traffic control plan can be used for multiple areas, the County 
may approve this practice. If appropriate and acceptable, the traffic control plan should list 
each area covered by the single plan that applies.  Traffic permit fees shall be waived by 
the County, for County projects. 

i. Contractor shall furnish to County a one (1) year warranty for workmanship after initial 
acceptance.  If warranties are called for in the specifications or given by the manufacturer 
in excess of one (1) year, all defects shall be corrected as stated previously for the 
warranty period. 
  

2. Task Order Process 
a. All Services shall be performed by Task Order. County will generally provide at least two 

(2) business days’ notice, to alert and request Contractor to perform the Services required 
under any Task Order.  Task Orders shall be scheduled for work around a regular five (5) 
day work week, Monday through Friday, forty (40) hours per week, unless otherwise 
agreed by both Parties. 

b. County’s Project Manager shall request the Services of Contractor for individual or multiple 
projects through a written Request for Quote(s). Each written Request for Quote(s) shall 
identify the work and Services to be performed and a timeline for completion. A written 
Request for a Quote(s) may be as detailed or may include plans and specifications for the 
purpose of defining the specific Scope of Services within a Task Order, as County finds 
necessary to assure appropriate oversight of the Services to be performed.  

c. Upon the County’s issuance of a written Request for Quote(s), Contractor shall provide a 
written, itemized quote for the task(s), work, and/or Services requested by Project 
Manager (“Quote”). The Quote shall provide, in writing, the proposed material costs, labor 
hours, and labor type necessary to complete the Services. Costs shall conform to the rates 
described in Exhibit A, Compensation Rate Schedule, as a fixed price. Any proposed 
progress billing and payment shall be provided by Contractor in the Quote and is subject 
to approval by County’s Project Manager. Preparation and work performed to prepare 
Quotes shall be considered incidental to the awarded Task Order and not compensable. 
A sample Task Order is provided in Exhibit B, attached hereto, and made a part hereof for 
all purposes. 

d. If Contractor’s Quote is signed by Contractor and acceptable to County, County’s Project 
Manager shall provide Contractor with written approval (“Approved Task Order”). After 
receipt of the Approved Task Order, County and Contractor shall schedule the Services. 
Contractor is authorized to begin Services only upon receipt of the Approved Task Order. 
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e. The Approved Task Order shall be adjusted only upon the written agreement of the County 
after a finding that a change to the Approved Task Order is necessary and justifiable. 
Contractor’s failure to reasonably estimate the cost of completing the Services in the first 
instance, shall not be a justification for modifying the Approved Task Order. Modifications 
to the maximum amount for the Approved Task Order must be agreed upon by County 
prior to Contractor continuing the performance of Services.  Amended Task Orders shall 
be identified with letters following the Task Order number, i. e. (TO1A, TO1B, etc.). In no 
event shall the total of the maximum amount for all Approved Task Orders exceed the 
maximum aggregate amount of compensation set forth herein unless modified in writing 
and mutually agreed upon by the Parties. Unanticipated events shall not necessarily form 
the basis for additional compensation to Contractor. 

f. Contractor shall take any and all actions to timely complete the Services agreed to in the 
Approved Task Order. 

g. This Agreement shall not provide Contractor with a guarantee that County will accept 
Contractor’s Quotes or award Contractor Approved Task Orders. County reserves the 
right, at its sole discretion, to separately quote or bid any project. County’s issuance of a 
written Request for Quote(s) is not a guarantee of work to Contractor. County, at its sole 
discretion, shall determine when Contractor’s Services are required and shall issue written 
Request for Quote(s) as needed. 
 

3. Pay of Prevailing Wages and Bond Requirements 
a. Individual Task Orders which exceed the state prevailing wage threshold shall be subject 

to a Wage Rate Decision.  County shall obtain and provide the Wage Rate Decision and 
inform the Contractor prior to the preparation of the Task Order.   

b. Contract Performance Bonds and Payment Bonds:  When an individual Task Order is 
awarded in excess of the state prevailing wage threshold, the following bonds or security 
shall be delivered to the County and shall become binding on the parties upon the 
execution of the individual Task Order.  A sample Performance Bond and Payment Bond 
are attached hereto as Exhibit C, and made a part hereof for all purposes:  
i. A performance bond satisfactory to the County, executed by a surety company 

authorized to do business in the state or otherwise secured in a manner satisfactory 
to the County, in an amount equal to one hundred (100%) percent of the price specified 
in the individual Task Order; and  

ii. A payment bond satisfactory to the County, executed by a surety company authorized 
to do business in the state or otherwise secured in a manner satisfactory to the County, 
for the protection of all persons supplying labor and material to the contractor or its 
subcontractors for the performance of the work provided for in the individual Task 
Order. The bond shall be in an amount equal to one hundred (100%) percent of the 
price specified in the individual Task Order. 

 
SECTION B. TERM: The term of this Agreement shall commence June 26, 2024, and shall 
continue through December 31, 2025, unless sooner terminated, as provided herein. The 
Agreement may be renewed by mutual agreement of the Parties, for an additional one (1) year 
term, consistent with applicable procurement and appropriations laws.   
 
SECTION C. COMPENSATION:  
1. Amount of Compensation.  County shall pay compensation for performance of the Services 

in accordance with the Compensation Rate Schedule set out in Exhibit A.  Compensation for 
this Agreement shall not exceed FIVE MILLION AND NO/100 DOLLARS ($5,000,000.00) over 
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the entire Term of this Agreement and which amount does not include applicable New Mexico 
gross receipts taxes (“NMGRT”). There shall be no reimbursable expenses (e.g., printing, 
travel, lodging, food, entertainment, etc.) allowed under this Agreement.  

2. Total Not-to-Exceed Compensation Amount.  The Parties understand that County can only 
utilize Contractor’s Services, as specified herein, throughout the Term of this Agreement, in a 
manner that does not surpass the total not-to-exceed compensation amount for Services 
originally estimated by County and specified in Section C(1) herein, unless approved by 
Amendment to this Agreement. Any increase to the not-to-exceed compensation amount 
provided herein must be authorized by an Amendment to this Agreement.  It is the sole 
responsibility of Contractor to ensure that all work performed does not exceed the not-to-
exceed amount of this Agreement and any subsequent Amendment. Any work performed 
under this Agreement by Contractor where the costs exceed the not-to-exceed amount is not 
a just and lawful debt payable to Contractor. 

3. Invoices.  Contractor shall submit itemized invoices to County’s Traffic and Streets Manager 
or designee showing amount of compensation due, amount of any NMGRT, and total amount 
payable.  The invoice shall include a copy of the agreed upon and accepted pricing based on 
the attached Exhibit A.  Payment of undisputed amounts shall be due and payable thirty (30) 
days after County’s receipt of the invoice.  Itemized invoices shall be submitted at the 
completion of Task Order/s unless the Traffic and Street Manager or their designee specifies 
differently in writing to the Contractor. 
 

SECTION D. TAXES:  Contractor shall be solely responsible for timely and correctly billing, 
collecting and remitting all NMGRT levied on the amounts payable under this Agreement. 
 
SECTION E. STATUS OF CONTRACTOR, STAFF, AND PERSONNEL:  This Agreement calls 
for the performance of services by Contractor as an independent contractor. Contractor is not an 
agent or employee of County and shall not be considered an employee of County for any purpose.  
Contractor, its agents, or employees shall make no representation that they are County 
employees, nor shall they create the appearance of being employees by using a job or position 
title on a name plate, business cards, or in any other manner, bearing County’s name or logo.  
Neither Contractor nor any employee of Contractor shall be entitled to any benefits or 
compensation other than the compensation specified herein.  Contractor shall have no authority 
to bind County to any agreement, contract, duty, or obligation.  Contractor shall make no 
representations that are intended to, or create the appearance of, binding County to any 
agreement, contract, duty, or obligation. Contractor shall have full power to continue any outside 
employment or business, to employ and discharge its employees or associates as it deems 
appropriate without interference from County; provided, however, that Contractor shall at all times 
during the term of this Agreement maintain the ability to perform the obligations in a professional, 
timely, and reliable manner. 
  
SECTION F. STANDARD OF PERFORMANCE:  Contractor agrees and represents that it has 
and shall maintain the personnel, experience, and knowledge necessary to qualify it for the 
particular duties to be performed under this Agreement.  Contractor shall perform the Services 
described herein in accordance with a standard that meets the industry standard of care for 
performance of the Services. 
 
SECTION G. DELIVERABLES AND USE OF DOCUMENTS:  All deliverables involving 
intellectual property rights, if any, required under this Agreement, including material, products, 
reports, policies, procedures, software improvements, databases, and any other products and 
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processes, whether in written or electronic form, shall remain the exclusive property of and shall 
inure to the benefit of County as works for hire; Contractor shall not use, sell, disclose, or obtain 
any other compensation for such works for hire.  In addition, Contractor may not, with regard to 
all work, work product, deliverables, or works for hire required by this Agreement, apply for, in its 
name or otherwise, any copyright, patent, or other property right, and acknowledges that any such 
property right created or developed remains the exclusive right of County. Contractor shall not 
use deliverables in any manner for any other purpose without the express written consent of 
County. 
 
SECTION H. EMPLOYEES AND SUB-CONTRACTORS:  Contractor shall be solely responsible 
for payment of wages, salary, or benefits to any and all employees or contractors retained by 
Contractor in the performance of the Services.  Contractor agrees to indemnify, defend, and hold 
harmless County for any and all claims that may arise from Contractor's relationship to its 
employees and subcontractors. 
 
SECTION I. INSURANCE: Contractor shall obtain and maintain insurance of the types and in the 
amounts set out below throughout the term of this Agreement with an insurer acceptable to 
County. Contractor shall assure that all subcontractors maintain like insurance. Compliance with 
the terms and conditions of this Section is a condition precedent to County’s obligation to pay 
compensation for the Services, and Contractor shall not provide any Services under this 
Agreement unless and until Contractor has met the requirements of this Section.  County requires 
Certificates of Insurance, or other evidence acceptable to County, stating that Contractor has met 
its obligation to obtain and maintain insurance and to assure that subcontractors maintain like 
insurance.  Should any of the policies described below be cancelled before the expiration date 
thereof, notice shall be delivered in accordance with the policy provisions.  General Liability 
Insurance and Automobile Liability Insurance shall name County as an additional insured.  
1. General Liability Insurance: ONE MILLION DOLLARS ($1,000,000.00) per occurrence; 

TWO MILLION DOLLARS ($2,000,000.00) aggregate. 

2. Workers’ Compensation: In an amount as may be required by law. County may immediately 
terminate this Agreement if Contractor fails to comply with the Worker’s Compensation Act 
and applicable rules when required to do so. 

3. Automobile Liability Insurance for Contractor and its Employees:  ONE MILLION 
DOLLARS ($1,000,000.00) combined single limit per occurrence; TWO MILLION DOLLARS 
($2,000,000.00) aggregate on any owned, and/or non-owned motor vehicles used in 
performing Services under this Agreement. 

 
SECTION J. RECORDS:  Contractor shall maintain, throughout the term of this Agreement and 
for a period of six (6) years thereafter, records that indicate the date, time, and nature of the 
services rendered. Contractor shall make available, for inspection by County, all records, books 
of account, memoranda, and other documents pertaining to County at any reasonable time upon 
request.  
 
SECTION K. DUTY TO ABIDE:  Contractor shall abide by all applicable federal, state, and local 
laws, regulations, and policies and shall perform the Services in accordance with all applicable 
laws, regulations, and policies during the term of this Agreement.   
 
SECTION L. NON-DISCRIMINATION:  During the term of this Agreement, Contractor shall not 
discriminate against any employee or applicant for an employment position to be used in the 
performance of the obligations of Contractor under this Agreement, with regard to race, color, 
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religion, sex, age, ethnicity, national origin, sexual orientation or gender identity, disability, or 
veteran status. 
 
SECTION M.  CHOICE OF LAW:  The interpretation and enforcement of this Agreement shall be 
governed by and construed in accordance with the laws of the State of New Mexico. 
 
SECTION N. VENUE, FORUM NON-CONVENIENS, EXCLUSIVE STATE JURISDICTION: 
County and Contractor knowingly, voluntarily, intentionally, and irrevocably agree that any and all 
legal proceedings related to this Agreement, or to any rights or any relationship between the 
parties arising therefrom, shall be solely and exclusively initiated, filed, tried, and maintained in 
the First Judicial District Court of the State of New Mexico. County and Contractor each expressly 
and irrevocably waive any right otherwise provided by any applicable law to remove the matter to 
any other state or federal venue, consents to the jurisdiction of the First Judicial District Court of 
the State of New Mexico in any such legal proceeding, waives any objection it may have to the 
laying of the jurisdiction of any such legal proceeding. County and Contractor also agree that this 
term is a material inducement for each to enter this Agreement, and that both County and 
Contractor warrant and represent that each have had the opportunity to review this term with legal 
counsel. 
 
SECTION O.  WAIVER OF JURY TRIAL:  In the event of any action or proceeding, (including 
without limitation, any claim, counterclaim, cross-claim or third party claim) arising out of or, 
relating to this Agreement, or the transaction contemplated by this Agreement, County and 
Contractor KNOWINGLY, VOLUNTARILY, INTENTIONALLY, AND IRREVOCABLY WAIVE ANY 
RIGHT TO A JURY TRIAL, and agree that a court shall determine and adjudicate all issues of 
law and fact with a jury trial being expressly waived.  County and Contractor also agree that this 
waiver of a jury trial was a material inducement for each to enter this Agreement, and that both 
County and Contractor warrant and represent that each have had the opportunity to review this 
jury waiver with legal counsel.  
 
SECTION P. INDEMNITY:  Contractor shall indemnify, defend, and hold harmless County, its 
Council members, employees, agents, and representatives, from and against all liability, claims, 
demands, actions (legal or equitable), damages, losses, costs, or expenses, including attorney 
fees, of any kind or nature, to the extent that the liability, claims, demands, actions, damages, 
losses, costs, and expenses are caused by, or arise out of, the acts or omissions of the Contractor 
or Contractor’s officers, employees, agents representatives, and subcontractors in the 
performance or breach of the Services under this Agreement.  
 
SECTION Q. FORCE MAJEURE:  Neither County nor Contractor shall be liable for any delay in 
the performance of this Agreement, nor for any other breach, nor for any loss or damage arising 
from uncontrollable forces such as fire, theft, storm, war, or any other force majeure that could 
not have been reasonably avoided by exercise of due diligence; provided, however, that the Party 
failing to perform shall (i) as soon as possible, inform the other Party of the occurrence of the 
circumstances preventing or delaying the performance of its obligations, and describe at a 
reasonable level of detail the circumstances causing such delay, and (ii) exert reasonable efforts 
to eliminate, cure, or overcome any of such causes and to resume performance of its Services 
with all possible speed. In such event, the non-performing Party may be excused from any further 
performance or observance of the obligation(s) so affected for as long as such circumstances 
prevail and such Party continues to use its best efforts to recommence performance or 
observance whenever and to whatever extent possible without delay. 
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SECTION R. NON-ASSIGNMENT:  Contractor shall not assign this Agreement or any privileges 
or obligations herein and shall not novate this Agreement to another without the prior written 
consent of the County Manager. 
 
SECTION S.  LICENSES:  Contractor shall maintain all required licenses including, without 
limitation, all necessary professional and business licenses, throughout the term of this 
Agreement.  Contractor shall require and shall assure that all of Contractor’s employees and 
subcontractors maintain all required licenses including, without limitation, all necessary 
professional and business licenses. 
 
SECTION T. PROHIBITED INTERESTS:  Contractor agrees that it presently has no interest and 
shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with 
the performance of its services hereunder.  Contractor further agrees that it shall not employ any 
person having such an interest to perform services under this Agreement.  No County Council 
member or other elected official of County, or manager or employee of County shall solicit, 
demand, accept, or agree to accept, a gratuity or offer of employment contrary to Section 31-282 
of the Los Alamos County Code. 
 
SECTION U. TERMINATION:   
1. Generally.  The County Manager may terminate this Agreement with or without cause upon 

ten (10) days prior written notice to Contractor. Upon such termination, Contractor shall be 
paid for Services actually completed to the satisfaction of County at the rate set out in Section 
C.  Contractor shall render a final report of the Services performed to the date of termination, 
and shall turn over to County originals of all materials prepared pursuant to this Agreement.   

2. Funding.  This Agreement shall terminate without further action by County on the first day of 
any County fiscal year for which funds to pay compensation hereunder are not appropriated 
by County Council. County shall make reasonable efforts to give Contractor at least ninety 
(90) days advance notice that funds have not been and are not expected to be appropriated 
for that purpose.  

 
SECTION V.  NOTICE:  Unless otherwise provided in this Agreement, any notices required under 
this Agreement shall be made in writing. Notices shall be sent via 1) hand-delivery; 2) registered 
or certified mail; 3) a nationally recognized overnight courier service; or 4) electronic mail (with 
copy by mail or courier).  All notices shall be sent to each party at the addresses set out in this 
section or any address later provided by such party in writing, with postage prepaid by the sender, 
and shall be deemed delivered upon hand delivery, verified proof of delivery by courier, or three 
(3) days after deposit in the United States Mail.   
County: 

Traffic and Streets Manager 
 Incorporated County of Los Alamos 
 101 Camino Entrada, Building 1 
 Los Alamos, New Mexico 87544 
E-mail:  daniel.blea@lacnm.us 
 
With a copy to:  
 County Attorney’s Office 
 1000 Central Avenue, Suite 340 
      Los Alamos, New Mexico 87544 
E-mail:  ~attorney@lacnm.us 

Contractor: 
Robert B. Wood, President 
Albuquerque Asphalt, Inc. 
P.O. Box 66450 
Albuquerque, New Mexico 87193 

Attachment A



Services Agreement No. AGR24-970 
Albuquerque Asphalt, Inc. 

8 

 
SECTION W. INVALIDITY OF PRIOR AGREEMENTS:  This Agreement supersedes all prior 
contracts or agreements, either oral or written, that may exist between the parties with reference 
to the services described herein, and expresses the entire agreement and understanding between 
the parties with reference to said services.  It cannot be modified or changed by any oral promise 
made by any person, officer, or employee, nor shall any written modification of it be binding on 
County until approved in writing by both authorized representatives of County and Contractor. In 
the event of any conflict between the terms, conditions, and provisions of this Agreement, and the 
terms, conditions and provisions of any exhibits or attachments, the terms, conditions and 
provisions of this Agreement shall control and take precedence. 
 
SECTION X. NO IMPLIED WAIVERS:  The failure of County to enforce any provision of this 
Agreement is not a waiver by County of the provisions, or of the right thereafter, to enforce any 
provision(s).  
 
SECTION Y. SEVERABILITY:  If any provision of this Agreement is held to be unenforceable for 
any reason: (i) such provision shall be reformed only to the extent necessary to make the intent 
of the language and purpose of the Agreement enforceable; and (ii) all other provisions of this 
Agreement shall remain in effect so long as the substantive purpose of the Agreement is possible. 
 
SECTION Z. CAMPAIGN CONTRIBUTION DISCLOSURE FORM:  A Campaign Contribution 
Disclosure Form is attached as Exhibit D.  Contractor must submit this form with this Agreement, 
if applicable. 
 
SECTION AA.  LEGAL RECOGNITION OF ELECTRONIC SIGNATURES:  Pursuant to NMSA 
1978 § 14-16-7, this Agreement may be signed by electronic signature. 
 
SECTION AB.  DUPLICATE ORIGINAL DOCUMENTS:  This document may be executed in two 
(2) counterparts, each of which shall be deemed an original. 
 
SECTION AC.  NEGOTIATED TERMS: This Agreement reflects negotiated terms between the 
parties, and each party has participated in the preparation of this Agreement with the opportunity 
to be represented by counsel, such that neither party shall be considered to be the drafter of this 
Agreement or any of its provisions for the purpose of any statute, case law, or rule of interpretation 
or construction that would or might cause any provision to be construed against the drafter of this 
Agreement. 
 
SECTION AD.  CONFIDENTIAL INFORMATION: Any confidential information of one party that 
is provided to the other party during the term of this Agreement shall be kept confidential and shall 
not be made available to any individual or organization in accordance with the Confidential 
Information Disclosure Statement in Exhibit E. The Confidential Information Disclosure Statement 
shall be completed by Contractor as a condition precedent and submitted as part of this 
Agreement.  Its terms shall govern as if fully set forth herein. 
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date(s) set forth 
opposite the signatures of their authorized representatives to be effective for all purposes on the 
date first written above. 
 
 
ATTEST INCORPORATED COUNTY OF LOS ALAMOS 
 
__________________________ BY: _____________________________________ 
NAOMI D. MAESTAS ANNE W. LAURENT DATE 
COUNTY CLERK COUNTY MANAGER 
 
 
Approved as to form: 
 
__________________________ 
J. ALVIN LEAPHART 
COUNTY ATTORNEY 
 ALBUQUERQUE ASPHALT, INC., A NEW MEXICO 

CORPORATION 
  
 BY: _____________________________________ 
 ROBERT B. WOOD DATE  
 PRESIDENT 
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Exhibit A 
Compensation Rate Schedule 

AGR24-970 
 

Items Approx. 
Qty. 

Unit Article and Description  
Price 

001 1 SY Cold Central Plant Recycle 0 - 2000 
S.Y. 
3" to 6" Depth 

$21.00 

002 1 SY Cold Central Plant Recycle 0 - 2000 
S.Y. 
6.1" to 9" Depth 

$23.00 

003 1 SY Cold Central Plant Recycle 0 - 2000 
S.Y. 
9.1" to 12" Depth 

$25.00 

          
004 1 SY Cold Central Plant Recycle 2001 - 

4000 S.Y. 
3" to 6" Depth 

$13.50 

005 1 SY Cold Central Plant Recycle 2001 - 
4000 S.Y. 
6.1" to 9" Depth 

$15.70 

006 1 SY Cold Central Plant Recycle 2001 - 
4000 S.Y. 
9.1" to 12" Depth $20.00 

          
007 1 SY Cold Central Plant Recycle Above 

4000 S.Y. 
3" to 6" Depth 

$7.77 

008 1 SY Cold Central Plant Recycle Above 
4000 S.Y. 
6.1" to 9" Depth $12.20 

009 1 SY Cold Central Plant Recycle Above 
4000 S.Y. 
9.1" to 12" Depth $17.00 

          
010 1 SY Full Depth Reclamation 0 - 2000  

S.Y. 
3" to 6" Depth $19.25 
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Items Approx. 
Qty. 

Unit Article and Description (AA) 
Price 

011 1 SY Full Depth Reclamation 0 - 2000  
S.Y. 
6.1" to 9" Depth 

$22.00 

012 1 SY Full Depth Reclamation 0 - 2000  
S.Y. 
9.1" to 12" Depth 

$25.00 

          
013 1 SY Full Depth Reclamation 2001 - 4000 

S.Y. 
3" to 6" Depth 

$14.00 
014 1 SY Full Depth Reclamation 2001 - 4000 

S.Y. 
6.1" to 9" Depth 

$15.00 

015 1 SY Full Depth Reclamation 2001 - 4000 
S.Y. 
9.1" to 12" Depth 

$18.00 

          
016 1 SY Full Depth Reclamation Above  4000 

S.Y. 
3" to 6" Depth 

$5.67 

017 1 SY Full Depth Reclamation Above  4000 
S.Y. 
6.1" to 9" Depth 

$7.76 

018 1 SY Full Depth Reclamation Above  4000 
S.Y. 
9.1" to 12" Depth 

$11.99 

          
019 1 Ton Asphalt Binder $695.00 
020 1 Ton Mineral Filler $215.00 

          
021 1 SY- 

IN 
Cold Milling (Asphalt) 0" - 6" $0.67 

022 1 SY- 
IN 

Cold Milling (Asphalt) 6.1" 
- 9" $0.67 

          
023 1 SY Unstable Subgrade 

Stabilization 
$10.00 
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024 1 Ton Placement of Contractor provided 
Minor Pavement Type I - SPIII w/PG 
70-22, 0 - 1,500 Ton 

$101.00 
025 1 Ton Placement of Contractor provided 

Minor Pavement Type I - SPIII w/PG 
70-22, 1,501 - 3,000 Ton 

$95.00 
026 1 Ton Placement of Contractor provided 

Minor Pavement Type I - SPIII w/PG 
70-22, 
Above 3,000 Ton 

$90.45 
          

027 1 Ton Placement of Contractor provided 
Minor Pavement Type I - SP IV w/PG 
70-22, 0 - 1,500 Ton 

$104.00 
028 1 Ton Placement of Contractor provided 

Minor Pavement Type I - SP IV w/PG 
70-22, 1,501 - 3,000 Ton 

$97.00 
029 1 Ton Placement of Contractor provided 

Minor Pavement Type I- SP IV w/PG 
70-22, 
Above 3,000 Ton 

$93.00 
          

030 1 Ton Placement of State provided Minor 
Pavement Type I - SPIII w/PG 70-22,   
0 - 
1,500 Ton 

$28.52 

031 1 Ton Placement of State provided Minor 
Pavement Type I - SP III w/PG 70-
22,   1,501 - 
3,000 Ton 

$22.57 
032 1 Ton Placement of State provided Minor 

Pavement Type I - SPIII w/PG 70-22,    
Above 
3,000 Ton 

$18.26 
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033 1 Ton Placement of State provided Minor 

Pavement Type I - SPIV w/PG 70-22,    
0-1,500 
Ton 

$28.52 

034 1 Ton Placement of State provided Minor 
Pavement Type I - SPIV w/PG 70-22,    
1,501- 
3,000 Ton 

$22.57 

035 1 Ton Placement of State provided Minor 
Pavement Type I - SPIV w/PG 70-22,    
Above 
3,000 Ton 

$19.26 

          
036 1 Ton Placement of Contractor provided 

Minor Pavement Type II - SPIII w/PG 
70-22, 0 - 1,500 Ton 

$138.00 
037 1 Ton Placement of Contractor provided 

Minor Pavement Type II - SPIII w/PG 
70-22, 1,501 - 3,000 Ton 

$128.00 
038 1 Ton Placement of Contractor provided 

Minor Pavement Type II - SPIII w/PG 
70-22, 
Above 3,000 Ton 

$125.00 
          

039 1 Ton Placement of Contractor provided 
Minor Pavement Type II - SP IV 
w/PG 70-22, 0 - 1,500 Ton 

$141.00 
040 1 Ton Placement of Contractor provided 

Minor Pavement Type II - SP IV 
w/PG 70-22, 1,501 - 3,000 Ton 

$130.00 
041 1 Ton Placement of Contractor provided 

Minor Pavement Type II - SP IV 
w/PG 70-22, 
Above 3,000 Ton 

$127.00 
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042 1 Ton Placement of State provided Minor 

Pavement Type II - SPIII w/PG 70-
22,   0 - 
1,500 Ton 

$65.53 
043 1 Ton Placement of State provided Minor 

Pavement Type II - SP III w/PG 70-
22,     1,501- 
3,000 Ton 

$55.96 

044 1 Ton Placement of State provided Minor 
Pavement Type II - SPIII w/PG 70-
22,    Above 
3,000 Ton 

$53.30 

          
045 1 Ton Placement of State provided Minor 

Pavement Type II - SPIV w/PG 70-
22,    0-1,500 
Ton 

$66.53 
046 1 Ton Placement of State provided Minor 

Pavement Type II - SPIV w/PG 70-
22,    1,501- 
3,000 Ton 

$55.96 

047 1 Ton Placement of State provided Minor 
Pavement Type II - 
SPIV w/PG 70-22,    Above 3,000 
Ton 

$53.30 

          
048 1 Ton Placement of Contractor provided 

Tack Coat Material $590.00 

049 1 Ton Placement of Contractor 
provided Prime Coat Material $604.00 

          
050 1 Hour Traffic Control to include 

traffic control plan URBAN 
$445.00 

051 1 Hour Traffic Control to include traffic 
control plan RURAL $430.00 

          
052 1 LF Temporary Pavement Markings 

$0.48 

Attachment A



Services Agreement No. AGR24-970 
Albuquerque Asphalt, Inc. 

15 

053 1 LF Permanent Pavement Markings 
$0.29 

          
054 1 Mile Mobilization- Cold Central Plant 

Recycle $110.00 

055 1 Mile Mobilization- Full Depth Reclamation 
$150.00 

          
056 1 Hour Hauling of Material $96.00 
057 1 Ton 

Mile 
Hauling of Material: 
0-25 miles from Central 
Plant/Supplier 

$0.34 
058 1 Ton 

Mile 
Hauling of Material: 
26-50 miles from Central 
Plant/Supplier 

$0.30 
059 1 Ton 

Mile 
Hauling of Material: 
51-75 miles from Central 
Plant/Supplier 

$0.28 

060 1 Ton 
Mile 

Hauling of Material: 
76-100 miles from Central 
Plant/Supplier 

$0.27 

061 1 Ton 
Mile 

Hauling of Material: 
101-125 miles from Central 
Plant/Supplier 

$0.26 

062 1 Ton 
Mile 

Hauling of Material: 
126-150 miles from Central 
Plant/Supplier 

$0.25 

063 1 Ton 
Mile 

Hauling of Material: 
over 150 mile from Central 
Plant/Supplier 

$0.24 

*** 63 Items Total *** 
SY or S.Y. means square yard 
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Exhibit B 
SAMPLE TASK ORDER 

AGR24-970 
 
AGR24-956 TASK ORDER #1    Albuquerque Asphalt, Inc – On-Call Services for Roadway 
Repair and Construction and related services. 
 
DATE PREPARED:  August 1, 2024 
 
CHARGE:  XXXXXXXXX-XXXX 
 
CONTRACT MANAGER:  Name, Phone.  All changes in scope, budget or schedule 
(extensions) need to be approved in advance by Project Manager.  
 
COUNTY REQUESTOR/CONTACT:  Name, Phone.  All changes in scope, budget or schedule 
(extensions) need to be approved in advance by Name, Phone. 
 
ATTACHMENTS: 

1. Proposal from Albuquerque Asphalt, Inc. dated June 15, 2024, in the amount of 
$XX,XXX.00 plus NMGRT. 

 
COMMENCE WORK DATE: Upon issuance of Purchase Order 
 
REQUESTED DELIVERY DATE: All work on this Task Order to be complete as soon as 
possible. 
 
SCOPE OF WORK REQUESTED: 

This is usually a list of line items from the contract or new items required specific to the individual 
task. In a spreadsheet / table format similar to the “Total Cost” spreadsheet below 

 
DELIVERABLE:  

1. Completed project. 
 
ESTIMATED COST:     

1. Cost $XX,XXX.00 plus NMGRT. 
 
ESTIMATED VALUE OF ALL TASK ORDERS TO DATE INCLUDING THIS TASK ORDER 
(not including Reimbursable Expenses):  $XXX,XXX.00 
 
CURRENT CONTRACT VALUE (not including Reimbursable Expenses or GRT):  $ 
XX,XXX.00 
 
Estimated Balance Included in this Task Order:  $ XX,XXX.00 
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Exhibit C 
AGR24-970 

Administrative Forms 
Performance Bond 

 
Bond No. ______________ 

 We as Principal, hereinafter referred to as Contractor, and _______________________ a 
corporation organized and existing under and by the virtue of the laws of the State of 
________________ and authorized to do business in the State of New Mexico, hereinafter called 
Surety, are held and firmly bound unto the Incorporated County of Los Alamos, hereinafter 
referred to as County, in the penal sum of one hundred percent (100%) of the Contract Price of 
__________________________________________dollars ($____________), as may be 
adjusted by Change Order, inclusive of applicable gross receipts taxes in lawful money of the 
United States of America, for the payment of which sum Contractor and Surety bind themselves, 
their heirs, executors, administrators, successors and assigns, jointly and severally.  

 THE CONDITIONS OF THIS BOND are such that, whereas, Contractor has been awarded 
and has agreed to enter into a certain Contract with the Incorporated County of Los Alamos, to 
which this Performance Bond shall be attached and incorporated therein, for performance of Work 
or services on Project specifically described in the Contract document for: 

Incorporated County of Los Alamos 
Agreement No. – AGR24-970 Albuquerque Asphalt Inc. 

 
and if Contractor shall perform and complete all of the undertakings, covenants, terms, and 
obligations of said Contract during the original term thereof, and any extensions which may be 
granted by County with or without notice to the Surety, and if Contract shall satisfy all claims and 
demands incurred under such Contract, and shall fully indemnify and save harmless County from 
all costs and damages which it may suffer by reason of failure to do so, and shall reimburse and 
repay County all outlay and expenses which County may incur in making good any default, then 
this obligation shall be void; otherwise it shall be and remain in full force and effect.  
  

Attachment A



Services Agreement No. AGR24-970 
Albuquerque Asphalt, Inc. 

18 

Performance Bond Continued 
 Any suit under this bond must be instituted before the expiration of two (2) years from the 
date on which final payment under the Contract falls due, except that, with respect to express 
guarantees of a longer term, a suit thereon must be initiated within six (6) months following the 
expiration of said express guarantees, if any.  
 The Surety acknowledges that said Contract may contain express guarantees and agrees 
that said guarantees, if any, are covered by the Surety’s obligation hereunder.  
 Right of action with respect to any express guarantees, if any, in said Contract shall accrue 
following completion and formal acceptance of the work under said contract.  
 The right to sue on this bond accrues only to the contracting agency and the parties to 
whom New Mexico Statutes Annotated, 1978 Comp. 13-4-18 through 13-4-20, as amended, grant 
such right; and such right shall be exercised only in accordance with the provisions and limitation 
of said statutes.  
 PROVIDED, FURTHER, that Surety, for value received hereby stipulates and agrees that 
no change, extensions of time, alteration or addition to the terms of Contract. The Agreement, 
including all Exhibits and Attachments, or the work to be performed thereunder accompanying the 
same, shall in any way affect its obligation on this bond, and it does hereby waive notice of any 
such change, extension of time, alternation or addition to the terms of the Contract. 
 PROVIDED, FURTHER, that no final settlement between County and Contractor shall 

abridge the right of any beneficiary hereunder, whose claim may be unsatisfied.  

 IN WITNESS WHEREOF, this instrument may be executed in two counterparts, each one 

of which shall be deemed as an original, this ______ day of _______, 20____. 

 
The undersigned state that they have the authority to enter into said Contract. 
 
CONTRACTOR AS PRINCIPAL: 
By: _________________________________________________  

Print Name: __________________________________________ 

Title: ________________________________________________ 

ATTEST: ____________________________________________ 

 
SURETY: 
By: _________________________________________________  

Print Name: __________________________________________ 

Title: ________________________________________________ 

ATTEST: ____________________________________________ 
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Exhibit C 
AGR24-970 

Administrative Forms 
Payment (Labor and Materials) Bond 

 
Payment (Labor and Materials) Bond for the Protection of all Persons Supplying Labor and 

Material to the Contractor or its Sub-contractors 

Bond No. ______________ 

 We _____________________________ as Principal, hereinafter called Contractor, and 

___________________________________, a Corporation organized and existing under and by 

virtue of the laws of the State of _____________________, and authorized to do business in the 

State of New Mexico, hereinafter called the Surety, are held and firmly bound unto the 

Incorporated County of Los Alamos as Obligee, hereinafter County , in the amount of 

_______________________________Dollars ($________________), in the penal sum of one 

hundred percent (100%) of the Contract Price of 

__________________________________________dollars ($____________), as may be 

adjusted by Change Order, inclusive of applicable gross receipts taxes in lawful money of the 

United States of America, for the payment of which sum Contractor and Surety bind themselves, 

their heirs, executors, administrators, successors and assigns, jointly and severally.  

Payment (Labor and Materials) Bond is for the Protection of all Persons Supplying Labor and 

Material to the Contractor or its Sub-contractors. 

 WHEREAS, Contractor has agreed to enter into the Contract: 

Incorporated County of Los Alamos 
Agreement No. – AGR24-970 Albuquerque Asphalt Inc. 

 
 NOW, THEREFORE, the condition of this obligation is such that if Contractor shall pay as 
they become due, all just claims for labor performed and materials and supplies furnished upon 
or for the work under said contract, whether said labor be performed and materials and supplies 
be furnished under the original contract or any contract thereunder, then this obligation shall be 
null and void; otherwise, it shall remain in full force and effect, subject, however to the following 
conditions: 
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Exhibit D 
CAMPAIGN CONTRIBUTION DISCLOSURE FORM 

AGR24-970 
 

Any prospective contractor seeking to enter into a contract with the Incorporated County of Los Alamos 
must file this form disclosing whether they, a family member or a representative of the prospective 
contractor has made a campaign contribution to an applicable public official during the two (2) years 
prior to the date on which prospective contractor submits a proposal or, in the case of a sole source 
or small purchase contract, the two (2) years prior to the date prospective contractor signs the contract, 
if the aggregate total of contributions given by the prospective contractor, a family member or a 
representative of the prospective contractor to the public official exceeds TWO HUNDRED FIFTY 
DOLLARS ($250.00) over the two (2) year period. 
 
THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, 
THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS 
SUBJECT TO DISCLOSURE. 
 
The following definitions apply: 
 
“Applicable public official” means a person elected to an office or a person appointed to complete a 

term of an elected office, who has the authority to award or influence the award of the contract 
for which the prospective contractor is submitting a competitive sealed proposal or who has 
the authority to negotiate a sole source or small purchase contract that may be awarded 
without submission of a sealed competitive proposal. 

 
“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other 

things of value, including the estimated value of an in-kind contribution, that is made to or 
received by an applicable public official or any person authorized to raise, collect or expend 
contributions on that official’s behalf for the purpose of electing the official to either statewide 
or local office.  “Campaign Contribution” includes the payment of a debt incurred in an election 
campaign, but does not include the value of services provided without compensation or 
unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of 
their time on behalf of a candidate or political committee, nor does it include the administrative 
or solicitation expenses of a political committee that are paid by an organization that sponsors 
the committee. 

 
“Contract” means any agreement for the procurement of items of tangible personal property, services, 

professional services, or construction. 
 
“Family member” means a spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-

law or son-in-law of: 
 (a)  a prospective contractor, if the prospective contractor is a natural person; or 
 (b)  an owner of a prospective contractor. 
 
“Pendency of the procurement process” means the time period commencing with the public notice 

of the request for proposals and ending with the award of the contract or the cancellation of 
the request for proposals. 

 
“Person” means any corporation, partnership, individual, joint venture, association or any other private 

legal entity. 
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“Prospective contractor” means a person who is subject to the competitive sealed proposal process 
set forth in the Procurement Code or is not required to submit a competitive sealed proposal 
because that person qualifies for a sole source or a small purchase contract. 

 
“Representative of a prospective contractor” means an officer or director of a corporation, a 

□member or manager of a limited liability corporation, a partner of a partnership or a trustee 
of a trust of the prospective contractor. 

 
DISCLOSURE OF CONTRIBUTIONS: (Report any applicable contributions made to the following - 

COUNTY COUNCILORS:  Theresa Cull; Denise Derkacs; Melanee Hand; Susie Havemann; Keith 
Lepsch; David Reagor; and Randal Ryti.) 

 

Contribution Made By:       

Relation to Prospective Contractor:       

Name of Applicable Public Official:    

Contribution(s) 
Date(s) 

Contribution 
Amount(s): 

Nature of Contribution(s): Purpose of Contribution(s): 

      $                  

      $                  

      $                  

      $                  

      $                  
 
(Attach extra pages if necessary) 
 
Please check the box next to the applicable statement. 

 CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250.00) 
WERE MADE to an applicable public official by me, a family member or representative, and I have 
disclosed those contributions. 

 NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS 
($250.00) WERE MADE to an applicable public official by me, a family member or representative. 
 

 
 
_____________________________ ________________________ 
Signature    Date 
 
_____________________________ 
Title (position) 
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Exhibit E 
Confidential Information Disclosure Statement 

AGR24-970 
The Incorporated County of Los Alamos is a governmental entity subject to certain disclosure laws 
including, but not limited to, the New Mexico Inspection of Public Records Act, NMSA 1978, §§ 14-2-
1, et seq.  Nothing in this Agreement is intended to diminish or expand the application of any applicable 
disclosure laws to any proprietary or confidential information. 

This Confidential Information Disclosure Statement (“Statement”) defines obligations and waivers 
related to Confidential Information disclosed pursuant to the above referenced Agreement between 
County and Contractor.  County and Contractor agree to the following: 

1. Statement Coordinator – Each party designates the following person as its Statement Coordinator 
for coordinating the disclosure or receipt of Confidential Information: 

Contractor: Robert B. Wood, President  
 Albuquerque Asphalt, Inc.  
 P.O. Box 66450 
 Albuquerque, New Mexico 87193 
 Email:  bobw@alb-asphalt.com  
  

County: Traffic and Streets Manager 
 Incorporated County of Los Alamos 

 101 Camino Entrada, Building 1 
  Los Alamos, New Mexico 87544 

 
2. Definitions: 

a) Confidential Information - any form of information, in any format, disclosed by the 
Discloser to the Recipient and identified in writing as confidential.  

b) Discloser - the party disclosing Confidential Information. 
c) Exception – An exception is satisfied if the Confidential Information disclosed: (i) was 

in Recipient’s possession prior to receipt from Discloser, (ii) is publicly known or readily 
ascertainable by legal means, (iii) is lawfully received by Recipient from a third party 
without a duty of confidentiality, (iv) is disclosed by Discloser to a third party without a 
duty of confidentiality on the third party, (v) is independently developed or learned by 
Recipient, or (vi) is disclosed by Recipient with Discloser’s prior written approval. 

d) Recipient – the party receiving Confidential Information.    
 

3. Obligations – Recipient shall protect and ensure its participating subcontractors, agents, or 
associates shall protect all Confidential Information by using the same degree of care, but no less 
than a reasonable degree of care, to prevent the unauthorized use, dissemination, or publication 
of the Confidential Information as Recipient uses to protect its own information of a like nature. If 
any person or entity requests or demands, by subpoena or otherwise, all or any portion of the 
Confidential Information provided by one party to another, the party receiving such request shall 
immediately notify the Discloser of such request or demand.  The party receiving the request or 
demand shall independently determine whether the information sought is subject to disclosure 
under applicable law including the New Mexico Inspection of Public Records Act.  If the party 
receiving the request or demand determines that the information is subject to disclosure, it shall 
notify the Discloser of its intent to permit the disclosure with sufficient time to permit the Discloser 
to invoke the jurisdiction of an appropriate court or administrative body to raise any legitimate 
objections or defenses it may have to the disclosure. In the absence of an appropriate order 
prohibiting the disclosure, the party receiving the request or demand shall permit and proceed with 
the disclosure without incurring any duty, obligation or liability to the Discloser. 
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: B.

Index (Council Goals):        Quality of Life - Public Safety

Presenters: Troy Hughes, Fire Chief and Xavier Anderson, Senior Management Analyst

Legislative File: AGR1051-24

Title

Approval of General Services, Agreement No. AGR 24-51 with Vega Architecture LLC in the 

Amount of $1,615,868.81 for the site study and station design of Fire Station 4.

Recommended Action

I move that Council approve Contract for General Services, Agreement No. AGR 24-51 

with Vega Architecture LLC for the station design and site study of Station 4 in the 

amount not to exceed $1,615,868.81 plus applicable gross receipts tax.

County Manager's Recommendation

The County Manager recommends that Council approve the service contract with Vega 

Architecture LLC for the station design and site study of Station 4 in the amount not to exceed 

$1,615,868.81.

Body

LAFD’s current Station 4 is more than 50 years old.  This fire station was not designed or built to 

accommodate the weight of modern fire apparatus and lacks proper support facilities to serve 

today’s fire service responders.   Deficiencies include the lack of any gender-neutral sleeping 

areas and bathroom facilities.  Cancer prevention is another significant shortfall in the design of 

the current Fire Station 4.  The design of the new fire station will include proper separations and 

decontamination facilities to ensure carcinogens firefighters contact on emergency calls are 

properly addressed and not brought into the living quarters of the new fire station.  The current 

fire station has an old HVAC system that is not energy efficient and fails to properly heat and cool 

all living areas of the fire station.  Energy efficiency through a variety of ways will be a focus of the 

new fire station design.  Access to the current fire station does not comply with the Americans 

with Disabilities Act (ADA). The current fire station lacks proper water runoff drainage, which 

results in water intruding into the basement area.  The current fire station has provided Los 

Alamos with more than 50 years of service but is outdated and no longer meets the needs of our 

community and first responders.

Los Alamos Fire Department (LAFD) has been planning for this replacement for several years.  

LAFD earmarked a significant amount of the Fire Marshal’s Distribution Funds over the last 

three years and has saved enough of this funding to pay the entire cost of these services.   

LAFD fire station modernization is ongoing at Los Alamos National Laboratory (LANL).  Three 

fire stations will be built over the next couple of years on LANL.  One is under construction now, 

the second should begin construction in the coming months, and the third is in the planning stage 
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and will begin construction soon.  Replacement of Fire Station 4 will allow Los Alamos County to 

keep pace with the fire stations on LANL and ensure LAFD first responders are given the same 

protections from harm at LAC stations that they will have at LANL fire stations.  

The architect will provide support during all phases of the project. The first phase will be the site 

selection process where they will provide conceptual drawings on at least three different potential 

build sites.  They will also provide their expertise for each potential site in the way of predicted 

costs to build and potential negatives or positives for each site that will be shared during public 

town hall meetings and eventually with the Council for a final site selection decision.  

Following the site selection process, the architect will fully design the fire station on the chosen 

site.  This design will be used to solicit a contractor to build the fire station.  Throughout the 

construction phase, the chosen architect will provide direct support to the Los Alamos County 

Project Manager and to the contractor to ensure the building is constructed as designed.  

Alternatives 

Continue to use the current station.

Fiscal and Staff Impact/Unplanned Item 

The funding for the is available through the Fire Marshal Distribution Fund.

Attachments 

A - Services Agreement AGR24-51
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INCORPORATED COUNTY OF LOS ALAMOS 
SERVICES AGREEMENT  

AGR24-51 

 
 
This SERVICES AGREEMENT (“Agreement”) is entered into by and between the Incorporated 
County of Los Alamos, an incorporated county of the State of New Mexico ("County"), and Vega 
Architecture, LLC, a Colorado limited liability corporation ("Consultant"), collectively (the 
“Parties”), to be effective for all purposes June 12, 2024 (“Effective Date”).  
 
WHEREAS, the County Purchasing Officer determined in writing that the use of competitive 
sealed bidding was either not practical or not advantageous to County for procurement of the 
Services and County issued Request for Proposals No. 24-51 (“RFP”) on January 23, 2024 
requesting proposals for architectural and engineering services for a Fire Station, as described in 
the RFP; and   
 
WHEREAS, Consultant timely responded to the RFP by submitting a response dated February 
13, 2024 (“Consultant’s Response”); and 
 
WHEREAS, based on the evaluation factors set out in the RFP, Consultant was the successful 
Offeror for the services listed in the RFP; and 
 
WHEREAS, the County Council approved this Agreement at a public meeting held on June 11, 
2024; and 
 
WHEREAS, Consultant shall provide the Services, as described below, to County. 
 
NOW, THEREFORE, in consideration of the premises and the covenants contained herein, 
County and Consultant agree as follows: 
 
SECTION A. SERVICES:  

1. General: Consultant shall provide professional architectural and engineering (“A/E”) 
services as described herein, (hereafter “Services” or “Project”) at the prices listed in the 
Compensation Rate Schedule, attached hereto as Exhibit A, and made a part hereof for 
all purposes.  Services shall include site evaluation for three (3) alternate sites, site 
selection, pre-design, schematic design, design development and construction 
administration. Design shall meet all requirements for Leadership in Energy and 
Environmental Design (“LEED”) silver certification. During all phases of the Project, 
Consultant shall coordinate with all requisite County staff including County’s designated 
Project Manager, Public Works Department, Los Alamos Fire Department (“LAFD”), 
Information Management, and Department of Public Utilities personnel.  Consultant shall 
respond to all applicable design requirements imposed by those authorities and entities.  

 
2. Project Initiation Meeting: Consultant shall, within ten (10) business days from the 

Effective Date of this Agreement, schedule and host a kick-off meeting with County’s 
designated staff. The Project initiation meeting shall be in person or virtual as 
determined by County, and include at a minimum:  
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a. Establish a mutually agreed upon Project Schedule to accomplish key tasks and 
durations by which each task is completed. Within five (5) business days from the 
kick-off meeting, provide a written Project Schedule to County’s designated Project 
Manager for review and approval. 

b. Establish communication protocols, progress reporting requirements, meeting 
frequency, and a meeting format, with meetings occurring either in-person or online 
in a virtual format as agreed upon by the Parties. 

c. Identify document format and data transfer methods between Consultant and 
County. 

d. Verify understanding of the LAFD requirements to optimize a design which supports 
familiarity, efficiency, turnout speed, ease of use, and the health and well-being of 
the firefighters.  

3. Site Selection: Following the Project Initiation Meeting, Consultant shall commence with 
Site Evaluation and Public Engagement. The three (3) alternative identified sites for the 
relocation of Fire Station Number 4 (“FS4”), in Los Alamos, New Mexico, are; the current 
FS4 Site, located at 4401 Diamond Drive, the Golf Course Maintenance Yard Entry, 
located at 9999 San Ildefonso Road, and the Loma Linda Play Lot Area, located at 101 
North Mesa Road. 
Services in the site selection phase shall include, at a minimum: 

a. Fire Response Time Evaluation, Turnout Time Evaluation, Environmental 
Analysis, and review of County-provided Geographic Information System (“GIS”) 
information.  

b. In-person visits to all three sites to generally verify and better understand the 
existing conditions and to Light Detection and Ranging (“LIDAR”) scan the building 
sites.  

c. Prepare and provide to County an Evaluation Decision Matrix which identifies key 
factors such as topography, soils, accessibility, proximity to roads and utility 
services, utility locations, environmental impacts, parking, training area, expansion 
potential/phasing and costs.  

d. Compile reports, evaluations and analysis to create a two-dimensional (“2D”) and 
three-dimensional (“3D”) test fit site plan for each site, along with a photometric 
plan and report detailing the pros and cons of each site, feasibility, anticipated cost 
implications and potential challenges.  

e. Produce presentation materials for up to six (6) public meetings to present the sites 
to relevant stakeholders, for the purpose of encouraging discussion and gathering 
feedback from the community.   

f. Assist with and attend up to six (6) in-person (with optional virtual hybrid access) 
public meetings pertaining to the sites.  

g. Amend reports for each site as needed based on feedback received.  
h. Meet with County staff, including County’s designated Project Manager, to 

determine a recommendation for a preferred site and present the site(s) to County 
Council for approval.  

 
4. Pre-Design:  

a. Upon approval of a selected site, Consultant shall meet with County to update the 
project schedule if needed, discuss and agree upon any updated goals.  

b. Consultant shall complete a survey and geotechnical evaluation of the selected 
site.  

c. Consultant shall develop the conceptual design for the project as it relates to the 
selected site and provide a narrative for assumed architectural, structural, 
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mechanical, electrical, civil, landscape, and LAFD interior requirements along with 
an anticipated specification table of contents.  

5. Schematic Design (“SD”):
a. Upon County approval of the pre-design/conceptual design, Consultant shall

develop the design plans and engineering to indicate – on a schematic level, the
intended design, and to form the basis of a schematic design level cost estimate.

b. Consultant shall create a report of anticipated LEED points for the project.
c. Consultant shall schedule, facilitate and attend an in-person meeting every two (2)

weeks, including attendance at public meetings upon request by County.
d. Consultant shall provide a floor plan, building code analysis, site plan, and other

2D and 3Ddesign representations to schematically indicate the intended design
direction.

e. Consultant shall provide an SD cost estimate and narrative of the conceptual
design project approach for all disciplines.

6. Design Development:
a. Upon County approval of the schematic design, Consultant shall develop the

design to further work out critical details and specifications.
b. At the completion of the design development phase, Consultant shall, at a

minimum, provide updated drawings from the SD phase, elevations, wall sections,
interior elevations, equipment schedules, relevant details, structural plans,
mechanical, electrical, plumbing, civil plans, and relevant specifications.

c. Consultant shall provide 3D representations, an updated cost estimate, and LEED
progress report.

d. Consultant shall schedule, facilitate and attend virtual meetings with County every
two (2) weeks and an in-person meeting at the completion of the Design
Development phase to review deliverables.

7. Construction Documents or Contract Documents:
a. Upon County approval of the design development phase and related

documentation, Consultant shall finalize the design to create a complete set of
drawings and specifications for building permit submission and bidding.

b. Consultant shall provide updated 3D representations, an updated cost estimate,
and the final LEED project report.

c. Consultant shall schedule, facilitate and meet with County every two (2) weeks and
attend an in-person meeting at the completion of the Construction Document
phase to review the deliverables.

d. Upon County’s review, and assuming no major design changes are proposed by
the County, Consultant shall amend the construction/contract drawings per County
comments to release the final 100% final bid drawings and specifications.

8. Bidding and Permitting:
a. During the bidding phase, Consultant shall assist County with the bidding process.

This will include answering bidder questions, and revising drawings if errors or
conflicts are discovered.

b. Consultant shall attend one (1) pre-bid meeting, either in-person or virtually as
specified by County.

c. Consultant shall assist the County in its review and evaluation of bids.
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9. Construction Contract Administration: 
Consultant shall provide administration of the construction contract and shall be the 
County’s representative during construction until the date Consultant issues the final 
certificate for payment. Services during Construction Contract Administration shall 
include, at a minimum: 

a. Site visits at intervals appropriate to the stage of construction, approximately once 
per month, unless otherwise agreed to in writing by County, to evaluate progress 
and quality of the portion of the construction being completed, and to determine in 
general if the construction work observed is being performed in a manner 
indicating that when completed, the project will be in accordance with the 
construction contract.  On the basis of site visits, Consultant shall keep County 
informed about the progress and quality of the portion of the construction work 
completed, and promptly report to the County: Known deviations from the 
construction contract documents; Known deviations from the most recent 
construction schedule as agreed between County and Construction Contractor; 
and defects and deficiencies observed in the construction work. 

b. Generate and provide the County a written site report. 
c. Attend weekly virtual meetings with County Project Manager and the Construction 

Contractor. 
d. Approve progress payment applications/approve certificates for payment. 
e. Respond in writing to requests for information from the Construction Contractor.  
f. Review shop drawings and submittals. 
g. Review and respond in writing to substitution requests.  
h. Review change orders. 
i. Prepare a written punch list. 
j. Determine Substantial Completion and Final Completion. 
k. Review record drawings, also known as as-built drawings, provided by the 

Construction Contractor. 
l. As part of construction closeout, provide digital record drawings in PDF and DWG 

file formats based on the Construction Contractor’s marked-up record drawings. 
Also, provide building information model (BIM) construction drawing files in 
computer-aided drawing software used by architect (ArchiCAD). 

m. Review and provide LEED documentation to County with all needed written 
information to apply for and receive LEED silver certification.   

n. Commissioning -defined as the integrated, systematic process to ensure, through 
documented verification, that all building systems perform interactively according 
to the "Design Intent". 

o. Inspection of the project eleven (11) months after Substantial Completion to 
determine any necessary warranty work.  

 
Construction contract administration tasks shall occur within the submittal schedule or, if 
no submittal schedule was provided, within five (5) business days of receiving the 
materials or request for Consultant review, unless otherwise agreed to in writing by 
County. When and as needed, County reserves the right to request in writing a faster 
turnaround for Consultant review if needed to expedite the construction projected.  
Consultant shall make all reasonable efforts to meet County’s request for an expedited 
turnaround.  

 
10. Additional alternative County-requested Services, if mutually agreed-upon between the 

Parties, i.e., future or optional services that require additional Consultant services, 
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throughout the term of the Agreement, may be provided to the County at a cost to the 
County as set forth in an additional alternate  Statement of Services (or Work).   Additional 
alternative Service fees are to be approved by the County prior to Consultant providing 
Services, in an amount not to exceed fees and hourly rates specified in Exhibit B. 

 
 

SECTION B. TERM: The term of this Agreement shall commence June 12, 2024 and shall 
continue through June 11, 2027, unless sooner terminated, as provided herein.  At County’s sole 
option, the County Manager may renew this Agreement for up four (4) consecutive one-year 
period(s), unless sooner terminated, as provided therein. 
 
SECTION C. COMPENSATION:  
1. Amount of Compensation.  County shall pay compensation for performance of the Services 

in an amount not to exceed ONE MILLION, SIX HUNDRED FIFTEEN THOUSAND EIGHT 
HUNDRED SIXTY-EIGHT AND 81/100 DOLLARS ($1,615,868.81), which amount does not 
include applicable New Mexico gross receipts taxes (“NMGRT”).  Compensation shall be paid 
in accordance with the rate schedule set out in Exhibit A, attached hereto and made a part 
hereof for all purposes. 

2. Monthly Invoices.  Consultant shall submit itemized monthly invoices to County’s Project 
Manager showing amount of compensation due, amount of any NMGRT, and total amount 
payable.  Payment of undisputed amounts shall be due and payable thirty (30) days after 
County’s receipt of the invoice.   
 

SECTION D. TAXES:  Consultant shall be solely responsible for timely and correctly billing, 
collecting and remitting all NMGRT levied on the amounts payable under this Agreement. 
 
SECTION E. STATUS OF CONSULTANT, STAFF, AND PERSONNEL:  This Agreement calls 
for the performance of services by Consultant as an independent contractor. Consultant is not an 
agent or employee of County and shall not be considered an employee of County for any purpose.  
Consultant, its agents, or employees shall make no representation that they are County 
employees, nor shall they create the appearance of being employees by using a job or position 
title on a name plate, business cards, or in any other manner, bearing County’s name or logo.  
Neither Consultant nor any employee of Consultant shall be entitled to any benefits or 
compensation other than the compensation specified herein.  Consultant shall have no authority 
to bind County to any agreement, contract, duty, or obligation.  Consultant shall make no 
representations that are intended to, or create the appearance of, binding County to any 
agreement, contract, duty, or obligation. Consultant shall have full power to continue any outside 
employment or business, to employ and discharge its employees or associates as it deems 
appropriate without interference from County; provided, however, that Consultant shall at all times 
during the term of this Agreement maintain the ability to perform the obligations in a professional, 
timely, and reliable manner. 
  
SECTION F. STANDARD OF PERFORMANCE:  Consultant agrees and represents that it has 
and shall maintain the personnel, experience, and knowledge necessary to qualify it for the 
particular duties to be performed under this Agreement.  Consultant shall perform the Services 
described herein in accordance with a standard that meets the industry standard of care for 
performance of the Services. 
 
SECTION G. DELIVERABLES AND USE OF DOCUMENTS:  All deliverables required under this 
Agreement, including material, products, reports, policies, procedures, software improvements, 
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databases, drawings, renderings, schematics, models, elevations, engineered plans and any 
other products and processes, whether in written or electronic form, shall remain the exclusive 
property of and shall inure to the benefit of County as works for hire; Consultant shall not use, 
sell, disclose, or obtain any other compensation for such works for hire.  In addition, Consultant 
may not, with regard to all work, work product, deliverables, or works for hire required by this 
Agreement, apply for, in its name or otherwise, any copyright, patent, or other property right, and 
acknowledges that any such property right created or developed remains the exclusive right of 
County. Consultant shall not use deliverables in any manner for any other purpose without the 
express written consent of County. 
The Project constitutes an “architectural work” commissioned by the County as a “work made for 
hire”.  If any existing copyrightable elements are part of the design, the Consultant grants the 
County an unrestricted non-exclusive right to copy, use, display, modify, transform, create 
derivative works from, alter and change the design, plans, drawings, schematics and the Fire 
Station structure and accoutrements.  The Fire Station plan’s design parameters and the County’s 
planned use of the building, originate with the County.  The Consultant’s customary structural, 
mechanical, and electrical engineering services and deliverables are not copyrightable. 
 
SECTION H. EMPLOYEES AND SUB-CONTRACTORS:  Consultant shall be solely responsible 
for payment of wages, salary, or benefits to any and all employees or contractors retained by 
Consultant in the performance of the Services.  Consultant agrees to indemnify, defend, and hold 
harmless County for any and all claims that may arise from Consultant's relationship to its 
employees and subcontractors. 
 
SECTION I. INSURANCE: Consultant shall obtain and maintain insurance of the types and in the 
amounts set out below throughout the term of this Agreement with an insurer acceptable to 
County. Consultant shall assure that all subcontractors maintain like insurance. Compliance with 
the terms and conditions of this Section is a condition precedent to County’s obligation to pay 
compensation for the Services, and Consultant shall not provide any Services under this 
Agreement unless and until Consultant has met the requirements of this Section.  County requires 
Certificates of Insurance, or other evidence acceptable to County, stating that Consultant has met 
its obligation to obtain and maintain insurance and to assure that subcontractors maintain like 
insurance.  Should any of the policies described below be cancelled before the expiration date 
thereof, notice shall be delivered in accordance with the policy provisions.  General Liability 
Insurance, Automobile Liability Insurance, and Professional Liability Insurance shall name County 
as an additional insured. 
1. General Liability Insurance: ONE MILLION DOLLARS ($1,000,000.00) per occurrence; 

ONE MILLION DOLLARS ($1,000,000.00) aggregate. 

2. Workers’ Compensation: In an amount as may be required by law. County may immediately 
terminate this Agreement if Consultant fails to comply with the Worker’s Compensation Act 
and applicable rules when required to do so. 

3. Automobile Liability Insurance for Consultant and its Employees:  ONE MILLION 
DOLLARS ($1,000,000.00) combined single limit per occurrence; ONE MILLION DOLLARS 
($1,000,000.00) aggregate on any owned, and/or non-owned motor vehicles used in 
performing Services under this Agreement. 

4. Professional Liability Insurance:  ONE MILLION DOLLARS ($1,000,000.00). Professional 
Liability Insurance shall provide coverage for Services provided hereunder during the term of 
this Agreement and for a period of at least five (5) years thereafter.  
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SECTION J. RECORDS:  Consultant shall maintain, throughout the term of this Agreement and 
for a period of six (6) years thereafter, records that indicate the date, time, and nature of the 
services rendered. Consultant shall make available, for inspection by County, all records, books 
of account, memoranda, and other documents pertaining to County at any reasonable time upon 
request.  

SECTION K. DUTY TO ABIDE:  Consultant shall abide by all applicable federal, state, and local 
laws, regulations, and policies and shall perform the Services in accordance with all applicable 
laws, regulations, and policies during the term of this Agreement.   

SECTION L. NON-DISCRIMINATION:  During the term of this Agreement, Consultant shall not 
discriminate against any employee or applicant for an employment position to be used in the 
performance of the obligations of Consultant under this Agreement, with regard to race, color, 
religion, sex, age, ethnicity, national origin, sexual orientation or gender identity, disability, or 
veteran status. 

SECTION M.  CHOICE OF LAW:  The interpretation and enforcement of this Agreement shall be 
governed by and construed in accordance with the laws of the State of New Mexico. 

SECTION N. VENUE, FORUM NON-CONVENIENS, EXCLUSIVE STATE JURISDICTION: 
County and Consultant knowingly, voluntarily, intentionally, and irrevocably agree that any and all 
legal proceedings related to this Agreement, or to any rights or any relationship between the 
parties arising therefrom, shall be solely and exclusively initiated, filed, tried, and maintained in 
the First Judicial District Court of the State of New Mexico. County and Consultant each expressly 
and irrevocably waive any right otherwise provided by any applicable law to remove the matter to 
any other state or federal venue, consents to the jurisdiction of the First Judicial District Court of 
the State of New Mexico in any such legal proceeding, waives any objection it may have to the 
laying of the jurisdiction of any such legal proceeding. County and Consultant also agree that this 
term is a material inducement for each to enter this Agreement, and that both County and 
Consultant warrant and represent that each have had the opportunity to review this term with legal 
counsel. 

SECTION O.  WAIVER OF JURY TRIAL:  In the event of any action or proceeding, (including 
without limitation, any claim, counterclaim, cross-claim or third party claim) arising out of or, 
relating to this Agreement, or the transaction contemplated by this Agreement, County and 
Consultant KNOWINGLY, VOLUNTARILY, INTENTIONALLY, AND IRREVOCABLY WAIVE ANY 
RIGHT TO A JURY TRIAL, and agree that a court shall determine and adjudicate all issues of 
law and fact with a jury trial being expressly waived.  County and Consultant also agree that this 
waiver of a jury trial was a material inducement for each to enter this Agreement, and that both 
County and Consultant warrant and represent that each have had the opportunity to review this 
jury waiver with legal counsel.  

SECTION P. INDEMNITY:  Consultant shall indemnify, defend, and hold harmless County, its 
Council members, employees, agents, and representatives, from and against all liability, claims, 
demands, actions (legal or equitable), damages, losses, costs, or expenses, including attorney 
fees, of any kind or nature, to the extent that the liability, claims, demands, actions, damages, 
losses, costs, and expenses are caused by, or arise out of, the acts or omissions of the Consultant 
or Consultant’s officers, employees, agents representatives, and subcontractors in the 
performance or breach of the Services under this Agreement.  
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SECTION Q. FORCE MAJEURE:  Neither County nor Consultant shall be liable for any delay in 
the performance of this Agreement, nor for any other breach, nor for any loss or damage arising 
from uncontrollable forces such as fire, theft, storm, war, or any other force majeure that could 
not have been reasonably avoided by exercise of due diligence; provided, however, that the Party 
failing to perform shall (i) as soon as possible, inform the other Party of the occurrence of the 
circumstances preventing or delaying the performance of its obligations, and describe at a 
reasonable level of detail the circumstances causing such delay, and (ii) exert reasonable efforts 
to eliminate, cure, or overcome any of such causes and to resume performance of its Services 
with all possible speed. In such event, the non-performing Party may be excused from any further 
performance or observance of the obligation(s) so affected for as long as such circumstances 
prevail and such Party continues to use its best efforts to recommence performance or 
observance whenever and to whatever extent possible without delay. 
 
SECTION R. NON-ASSIGNMENT:  Consultant shall not assign this Agreement or any privileges 
or obligations herein and shall not novate this Agreement to another without the prior written 
consent of the County Manager. 
 
SECTION S.  LICENSES:  Consultant shall maintain all required licenses including, without 
limitation, all necessary professional and business licenses, throughout the term of this 
Agreement.  Consultant shall require and shall assure that all of Consultant’s employees and 
subcontractors maintain all required licenses including, without limitation, all necessary 
professional and business licenses. 
 
SECTION T. PROHIBITED INTERESTS:  Consultant agrees that it presently has no interest and 
shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with 
the performance of its services hereunder.  Consultant further agrees that it shall not employ any 
person having such an interest to perform services under this Agreement.  No County Council 
member or other elected official of County, or manager or employee of County shall solicit, 
demand, accept, or agree to accept, a gratuity or offer of employment contrary to Section 31-282 
of the Los Alamos County Code. 
 
SECTION U. TERMINATION:   
1. Generally.  The County Manager may terminate this Agreement with or without cause upon 

ten (10) days prior written notice to Consultant. Upon such termination, Consultant shall be 
paid for Services actually completed to the satisfaction of County at the rate set out in Section 
C.  Consultant shall render a final report of the Services performed to the date of termination, 
and shall turn over to County originals of all materials prepared pursuant to this Agreement.   

2. Funding.  This Agreement shall terminate without further action by County on the first day of 
any County fiscal year for which funds to pay compensation hereunder are not appropriated 
by County Council. County shall make reasonable efforts to give Consultant at least ninety 
(90) days advance notice that funds have not been and are not expected to be appropriated 
for that purpose.  

 
SECTION V.  NOTICE:  Unless otherwise provided in this Agreement, any notices required under 
this Agreement shall be made in writing. Notices shall be sent via 1) hand-delivery; 2) registered 
or certified mail; 3) a nationally recognized overnight courier service; or 4) electronic mail (with 
copy by mail or courier).  All notices shall be sent to each party at the addresses set out in this 
section or any address later provided by such party in writing, with postage prepaid by the sender, 
and shall be deemed delivered upon hand delivery, verified proof of delivery by courier, or three 
(3) days after deposit in the United States Mail:   
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County:  Consultant: 
 Juan Rael, Public Works Director David Grooms, Principal 
 Incorporated County of Los Alamos Vega Architecture, LLC 
 1000 Central Avenue, Suite 160 495 West Cedar Avenue 
 Los Alamos, New Mexico 87544 Denver, Colorado 80223 
 
With a copy to:  
 County Attorney’s Office 
 1000 Central Avenue, Suite 340 
 Los Alamos, New Mexico 87544 
 
SECTION W. INVALIDITY OF PRIOR AGREEMENTS:  This Agreement supersedes all prior 
contracts or agreements, either oral or written, that may exist between the parties with reference 
to the services described herein, and expresses the entire agreement and understanding between 
the parties with reference to said services.  It cannot be modified or changed by any oral promise 
made by any person, officer, or employee, nor shall any written modification of it be binding on 
County until approved in writing by both authorized representatives of County and Consultant. In 
the event of any conflict between the terms, conditions, and provisions of this Agreement, and the 
terms, conditions and provisions of any exhibits or attachments, the terms, conditions and 
provisions of this Agreement shall control and take precedence. 
 
SECTION X. NO IMPLIED WAIVERS:  The failure of County to enforce any provision of this 
Agreement is not a waiver by County of the provisions, or of the right thereafter, to enforce any 
provision(s).  
 
SECTION Y. SEVERABILITY:  If any provision of this Agreement is held to be unenforceable for 
any reason: (i) such provision shall be reformed only to the extent necessary to make the intent 
of the language and purpose of the Agreement enforceable; and (ii) all other provisions of this 
Agreement shall remain in effect so long as the substantive purpose of the Agreement is possible. 
 
SECTION Z. CAMPAIGN CONTRIBUTION DISCLOSURE FORM:  A Campaign Contribution 
Disclosure Form was submitted as part of the Consultant’s Response and is incorporated herein 
by reference for all purposes.   
 
SECTION AA.  LEGAL RECOGNITION OF ELECTRONIC SIGNATURES:  Pursuant to NMSA 
1978 § 14-16-7, this Agreement may be signed by electronic signature. 
 
SECTION AB.  DUPLICATE ORIGINAL DOCUMENTS:  This document may be executed in two 
(2) counterparts, each of which shall be deemed an original. 
 
SECTION AC.  NEGOTIATED TERMS: This Agreement reflects negotiated terms between the 
parties, and each party has participated in the preparation of this Agreement with the opportunity 
to be represented by counsel, such that neither party shall be considered to be the drafter of this 
Agreement or any of its provisions for the purpose of any statute, case law, or rule of interpretation 
or construction that would or might cause any provision to be construed against the drafter of this 
Agreement. 
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SECTION AD.  CONFIDENTIAL INFORMATION: Any confidential information of one party that 
is provided to the other party during the term of this Agreement shall be kept confidential and shall 
not be made available to any individual or organization in accordance with the Confidential 
Information Disclosure Statement in Exhibit X. The Confidential Information Disclosure Statement 
shall be completed by Consultant as a condition precedent and submitted as part of this 
Agreement.  Its terms shall govern as if fully set forth herein. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the date(s) set forth 
opposite the signatures of their authorized representatives to be effective for all purposes on the 
date first written above. 
 
 
ATTEST INCORPORATED COUNTY OF LOS ALAMOS 
 
__________________________ BY: _____________________________________ 
NAOMI D. MAESTAS ANNE W. LAURENT DATE 
COUNTY CLERK COUNTY MANAGER 
 
 
Approved as to form: 
 
__________________________ 
J. ALVIN LEAPHART 
COUNTY ATTORNEY 
 VEGA ARCHITECTURE, LLC, A COLORADO LIMITED 

LIABILITY CORPORATION 
  
 BY: _____________________________________ 
 DAVID GROOMS, AIA DATE 
 PRINCIPAL 
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Exhibit A 
Compensation Rate Schedule 

AGR24-51 
 

Phase Design Fee % of Fee Reimbursable 
Expense 

Site Selection $195,000.00 16% $6622.00 
Pre-Design $103,250.00 8% -  
Schematic Design (30%) $111,500.00 9% $3355.00 
Design Development (60%) $240,550.00 19% $1760.00 
Construction 
Documents/Contract 
Documents (100%) 

$276,000.00 22% $1760.00 

Bidding &  Permitting $17,400.00 1% $1650.00 
Construction 
Administration/Contract 
Administration 

$292,550.00 24% $22,770.00 

TOTAL $1,236,250.00 100% $37,917.00 
 

Optional Services Fee   
Traffic engineering or 
Traffic Impact Study 

$22,000 per site   

IT/Data Design $9,900.00   
Full survey for other 
two sites considered 
during site selection 
phase 

$14,200.00 per site   

Geotechnical testing 
for other two sites 
considered during 
site selection phase 

$27,000.00 per site   
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Exhibit B 
Hourly Rate Schedule 
Additional Services 

AGR24-51 
  

Title 2024 2025 2026 2027 2028 2029 2030 2031 
Architecture | VEGA Architecture 

        
 

Principal $225  $231  $236  $242  $248  $255  $261  $267   
Senior Project Manager $185  $190  $194  $199  $204  $209  $215  $220   
Project Manager $175  $179  $184  $188  $193  $198  $203  $208   
Project Architect $145  $149  $152  $156  $160  $164  $168  $172   
Designer $135  $138  $142  $145  $149  $153  $157  $160   
Interiors $135  $138  $142  $145  $149  $153  $157  $160   
Staff $135  $138  $142  $145  $149  $153  $157  $160  

Electrical Engineering | AE 
Design 

        

 
Principal $265  $272  $278  $285  $293  $300  $307  $315   
Director  $245  $251  $257  $264  $270  $277  $284  $291   
Senior Project Manager $235  $241  $247  $253  $259  $266  $273  $279   
Studio Lead $235  $241  $247  $253  $259  $266  $273  $279   
Project Manager $225  $231  $236  $242  $248  $255  $261  $267   
Senior Engineer $225  $231  $236  $242  $248  $255  $261  $267   
Engineer $205  $210  $215  $221  $226  $232  $238  $244   
 Senior Designer $190  $195  $200  $205  $210  $215  $220  $226   
BIM Manager $190  $195  $200  $205  $210  $215  $220  $226   
Designer $165  $169  $173  $178  $182  $187  $191  $196   
Intern Designer $105  $108  $110  $113  $116  $119  $122  $125   
CAD/Revit Technician $105  $108  $110  $113  $116  $119  $122  $125   
Administrative $125  $128  $131  $135  $138  $141  $145  $149   
Technology Studio Lead $235  $241  $247  $253  $259  $266  $273  $279   
Senior A/V Systems Engineer $225  $231  $236  $242  $248  $255  $261  $267   
Senior Technology Systems 
Designer 

$225  $231  $236  $242  $248  $255  $261  $267  
 

Technology Systems Designer $190  $195  $200  $205  $210  $215  $220  $226   
A/V Systems Designer $190  $195  $200  $205  $210  $215  $220  $226  

Mechanical Plumbing Engineering | 360 
       

 
Principal $235  $241  $247  $253  $259  $266  $273  $279   
Project Manager $215  $220  $226  $232  $237  $243  $249  $256   
Lead Engineer $200  $205  $210  $215  $221  $226  $232  $238   
BIM Manager $190  $195  $200  $205  $210  $215  $220  $226   
Project Engineer (Level 2) $185  $190  $194  $199  $204  $209  $215  $220  
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Project Engineer (Level 1) $165  $169  $173  $178  $182  $187  $191  $196   
BIM/CAD $145  $149  $152  $156  $160  $164  $168  $172   
Clerical $100  $103  $105  $108  $110  $113  $116  $119  

Structural Engineering | Portis 
        

 
Project Engineer $180  $180  $200  $200  $220  $220  $240  $240   
CAD Drafting $120  $120  $130  $130  $140  $140  $150  $150   
Construction Admin  $160  $160  $180  $180  $200  $200  $220  $220  
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Landscape Architecture | Stacklot 

        
 

Principal $225  $231  $236  $242  $248  $255  $261  $267   
Project Manager $175  $179  $184  $188  $193  $198  $203  $208   
Landscape Architect $175  $179  $184  $188  $193  $198  $203  $208  

Sustainability | Group14 
        

 
Principal $235  $247  $259  $272  $286  $300  $315  $331   
Service Director $215  $226  $237  $249  $261  $274  $288  $303   
Team Leader, Sr. Engineer III $202  $212  $223  $234  $246  $258  $271  $284   
Sr. Project Manager II, Sr. Engineer II $192  $202  $212  $222  $233  $245  $257  $270   
Sr. Project Manager I, Sr. Engineer I $173  $182  $191  $200  $210  $221  $232  $243   
Project Manager II, Engineer III $155  $163  $171  $179  $188  $198  $208  $218   
Project Manager I, Consultant III $146  $153  $161  $169  $177  $186  $196  $205   
Engineer II, Consultant II, Job Captain $137  $144  $151  $159  $167  $175  $184  $193   
Engineer I, Consultant I $125  $131  $138  $145  $152  $160  $168  $176   
Tech Support $101  $106  $111  $117  $123  $129  $135  $142   
Admin Support $87  $91  $96  $101  $106  $111  $117  $122  

Fire Station Consultant | TCA 
        

 
Senior Principal $200  $206  $212  $218  $224  $231  $238  $245   
Principal $200  $206  $212  $218  $224  $231  $238  $245  
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Civil Engineering | R&R 

        
 

Principal $300  $305  $310  $315  $320  $325  $330  $330   
Engineering Dept Manager $270  $275  $280  $285  $290  $295  $300  $300   
Snr Project Manager $205  $210  $215  $220  $225  $230  $235  $240   
Project Manager $185  $190  $190  $195  $195  $200  $200  $205   
Asst. Project Manager $165  $165  $170  $170  $175  $175  $180  $180   
Project Engineer III $190  $190  $195  $200  $200  $205  $205  $210   
Project Engineer II $180  $180  $185  $185  $190  $190  $195  $195   
Project Engineer I $170  $170  $175  $175  $180  $180  $185  $185   
Civil Designer III $185  $185  $190  $190  $195  $195  $200  $200   
Civil Designer II $165  $165  $170  $170  $175  $175  $180  $180   
Civil Designer I $145  $150  $150  $155  $155  $160  $160  $165   
Design Engineer III $165  $170  $170  $175  $175  $180  $180  $185   
Design Engineer II $155  $160  $160  $165  $165  $170  $170  $175   
Design Engineer I $135  $140  $140  $145  $145  $150  $150  $155   
CAD Technician II $165  $170  $170  $175  $175  $180  $180  $185   
CAD Technician I $145  $150  $150  $155  $155  $160  $160  $165   
Clerical $75  $75  $75  $80  $80  $80  $80  $80  

 
 
Survey | R&R 

        
 

Principal $300  $305  $310  $315  $320  $325  $330  $330   
Engineering Dept Manager $270  $275  $280  $285  $290  $295  $300  $300   
Snr Project Manager $205  $210  $215  $220  $225  $230  $235  $240   
Project Manager $185  $190  $190  $195  $195  $200  $200  $205   
Asst. Project Manager $165  $165  $170  $170  $175  $175  $180  $180   
Project Engineer III $190  $190  $195  $200  $200  $205  $205  $210   
Project Engineer II $180  $180  $185  $185  $190  $190  $195  $195   
Project Engineer I $170  $170  $175  $175  $180  $180  $185  $185   
Civil Designer III $185  $185  $190  $190  $195  $195  $200  $200   
Civil Designer II $165  $165  $170  $170  $175  $175  $180  $180   
Civil Designer I $145  $150  $150  $155  $155  $160  $160  $165   
Design Engineer III $165  $170  $170  $175  $175  $180  $180  $185   
Design Engineer II $155  $160  $160  $165  $165  $170  $170  $175   
Design Engineer I $135  $140  $140  $145  $145  $150  $150  $155   
CAD Technician II $165  $170  $170  $175  $175  $180  $180  $185   
CAD Technician I $145  $150  $150  $155  $155  $160  $160  $165   
Clerical $75  $75  $75  $80  $80  $80  $80  $80  

Environmental | SWCA 
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Director SME $242  $254  $267  $280  $294  $309  $324  $341   
CR 06 $137  $144  $151  $159  $167  $175  $184  $193   
CR 10 $169  $177  $186  $196  $205  $216  $226  $238   
GIS 06 $137  $144  $151  $159  $167  $175  $184  $193   
ER 11 $207  $217  $228  $240  $252  $264  $277  $291   
ER 09 $169  $177  $186  $196  $205  $216  $226  $238   
GIS 08 $158  $166  $174  $183  $192  $202  $212  $222   
GIS 04 $114  $120  $126  $132  $139  $145  $153  $160   
Tech Editor 06 $137  $144  $151  $159  $167  $175  $184  $193   
Carbon SME 3 $325  $341  $358  $376  $395  $415  $436  $457  

Cost Consultant | Parametrix 
        

 
Senior Estimator $135  $142  $149  $156  $164  $172  $181  $190   
Estimator $110  $116  $121  $127  $134  $140  $147  $155   
Clerical / Technical $65  $68  $72  $75  $79  $83  $87  $91   
Average Rate $110  $116  $121  $127  $134  $140  $147  $155  

Geotechnical | Western Technologies 
       

 
Principal $195  $205  $215  $226  $237  $249  $261  $274   
Senior Geotechnical Engineer $175  $184  $193  $203  $213  $223  $235  $246   
Staff Engineer $125  $131  $138  $145  $152  $160  $168  $176   
Draftsman $65  $68  $72  $75  $79  $83  $87  $91   
Clerical $65  $68  $72  $75  $79  $83  $87  $91  
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Exhibit C   
 

Confidential Information Disclosure Statement 
AGR24-51 

 
The Incorporated County of Los Alamos is a governmental entity subject to certain disclosure 
laws including, but not limited to, the New Mexico Inspection of Public Records Act, NMSA 1978, 
§§ 14-2-1, et seq.  Nothing in this Agreement is intended to diminish or expand the application of 
any applicable disclosure laws to any proprietary or confidential information. 

This Confidential Information Disclosure Statement (“Statement”) defines obligations and waivers 
related to Confidential Information disclosed pursuant to the above referenced Agreement 
between County and Consultant.  County and Consultant agree to the following: 

1. Statement Coordinator – Each party designates the following person as its Statement 
Coordinator for coordinating the disclosure or receipt of Confidential Information: 

 Consultant County 

Name:   

Title:   

Address:   

City/State/Zip:  Los Alamos, New Mexico 87544 

Email:   

 
2. Definitions: 

a) Confidential Information - any form of information, in any format, disclosed by the 
Discloser to the Recipient and identified in writing as confidential.  

b) Discloser - the party disclosing Confidential Information. 
c) Exception – An exception is satisfied if the Confidential Information disclosed: (i) was in 

Recipient’s possession prior to receipt from Discloser, (ii) is publicly known or readily 
ascertainable by legal means, (iii) is lawfully received by Recipient from a third party 
without a duty of confidentiality, (iv) is disclosed by Discloser to a third party without a 
duty of confidentiality on the third party, (v) is independently developed or learned by 
Recipient, or (vi) is disclosed by Recipient with Discloser’s prior written approval. 

d) Recipient – the party receiving Confidential Information.    
3. Obligations – Recipient shall protect and ensure its participating subcontractors, agents, or 

associates shall protect all Confidential Information by using the same degree of care, but no 
less than a reasonable degree of care, to prevent the unauthorized use, dissemination, or 
publication of the Confidential Information as Recipient uses to protect its own information of 
a like nature. If any person or entity requests or demands, by subpoena or otherwise, all or 
any portion of the Confidential Information provided by one party to another, the party 
receiving such request shall immediately notify the Discloser of such request or demand.  The 
party receiving the request or demand shall independently determine whether the information 
sought is subject to disclosure under applicable law including the New Mexico Inspection of 
Public Records Act.  If the party receiving the request or demand determines that the 
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information is subject to disclosure, it shall notify the Discloser of its intent to permit the 
disclosure with sufficient time to permit the Discloser to invoke the jurisdiction of an 
appropriate court or administrative body to raise any legitimate objections or defenses it may 
have to the disclosure. In the absence of an appropriate order prohibiting the disclosure, the 
party receiving the request or demand shall permit and proceed with the disclosure without 
incurring any duty, obligation or liability to the Discloser. 
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 
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Agenda No.: C.

Index (Council Goals):        Quality of Life - Health, Wellbeing , and Social Services

Presenters: Jessica Strong, Social Services Division Manager and Cory Styron, Community 

Services Director

Legislative File: AGR1054-24

Title

Approval of Services Agreement No. AGR24-59 with Los Alamos Juvenile Justice Advisory 

Board, Inc. in the amount of $2,131,620.00 plus Applicable Gross Receipts Tax, for the Purpose 

of Juvenile Programs and Restorative Justice

Recommended Action

I move that the Council approve Services Agreement No. AGR24-59 with Los Alamos 

Juvenile Justice Advisory Board, Inc. in the amount not to exceed $2,131,620.00 plus 

applicable gross receipts tax, for the purpose of Juvenile Programs and Restorative 

Justice.

County Manager's Recommendation

The County Manager recommends that Council approve this Agreement as requested.

Body

The following services have been determined to be among the community services that are a 

benefit to the County, its inhabitants and the general public: juvenile justice programs and 

restorative justice.

Requests for Proposals (RFP) were prepared for the services listed above. Responses were 

received from one local agency to provide the services. The recommended proposer is: Los 

Alamos Juvenile Justice Advisory Board, Inc.(JJAB)

During the April hearings for the FY25 Budget, the County Council approved compensation for 

social services and cultural services agreements.

This agreement, shown in Attachment A, has been reviewed and is acceptable in form by the 

County Attorney's Office. Highlights of the agreement are the following:

--Three year agreement

--FY25 compensation of $690,500.00 with planned increases in following years

--Intensive case management services

--Groups for youth that focus on, but are not limited to, educational or developmental purposes; 

enabling young people to meet with their peers; socializing and becoming part of the community 

in which they live; enabling young people to move from adolescence to adulthood; nurturing 

personal growth, and offering activities that challenge and stimulate young people
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--Informational classes for parents on various topics involving teens

--Youth leadership opportunities

--Prevention programs, and intervention groups

Fiscal and Staff Impact/Planned Item

The FY 2025 Community Services Department Budget includes $656,000.00 for these services. 

Additional funding will be transferred in FY2025 budget year. Social Services Division staff will 

monitor these contracts through the use of quarterly reports submitted by the agencies and 

monthly invoices.

Alternatives

Council could choose to not approve the agreement. However, this would result in a lapse in 

juvenile services and programs. 

Attachments

A - AGR24-59 LA Juvenile Justice Advisory Board
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INCORPORATED COUNTY OF LOS ALAMOS 
SERVICES AGREEMENT  

AGR24-59 

This SERVICES AGREEMENT (“Agreement”) is entered into by and between the Incorporated 
County of Los Alamos, an incorporated county of the State of New Mexico (“County”), and Los 
Alamos Juvenile Justice Advisory Board, a New Mexico non-profit corporation (“Contractor”), 
collectively (the “Parties”), to be effective for all purposes July 1, 2024 (“Effective Date”).   

WHEREAS, the County Purchasing Officer determined in writing that the use of competitive 
sealed bidding was either not practical or not advantageous to County for procurement of the 
Services and County issued Request for Proposals No. 24-59 (RFP) on February 15, 2024, 
requesting proposals for Juvenile Programs and Restorative Justice, as described in the RFP; 
and 

WHEREAS, Contractor timely responded to the RFP by submitting a response dated March 13, 
2024 (Contractor’s Response); and 

WHEREAS, based on the evaluation factors set out in the RFP, Contractor was the successful 
Offeror for the services listed in the RFP; and 

WHEREAS, the County Council approved this Agreement at a public meeting held on June 
2 , 2024; and 

WHEREAS, Contractor shall provide the Services, as described below, to County. 

NOW, THEREFORE, in consideration of the premises and the covenants contained herein, 
County and Contractor agree as follows: 

SECTION A. SERVICES: Contractor shall provide ongoing coordination, development, 
administration, and evaluation of juvenile services and programs, including education, 
assessment, prevention, and early intervention services offered to any youth, ages five (5) to 
eighteen (18), that lives in Los Alamos County or attends school in the County (“Youth”) and their 
families (“Services”).   

1. Contractor shall create, maintain, and continue to develop comprehensive programs and
services for Youth and their families in Los Alamos County. Programs shall include, but not
be limited to the following:
a. Intensive case management services;
b. Groups for Youth that focus on, but are not limited to, educational or developmental

growth; enabling Youth to meet with their peers; socializing and becoming part of the
community in which they live; facilitating and supporting Youth to move from adolescence
to adulthood; nurturing personal growth, and offering activities that challenge and
stimulate Youth in positive ways;

c. Informational classes for parents which may include but is not limited to alcohol and /or
substance abuse prevention, parent and juvenile education and support, multi-gender
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engagement in the community, social media use, promoting healthy relationships involving 
teens; 

d. Youth leadership opportunities; and 
e. Prevention programs, and intervention groups focused on developmental paths for Youth, 

families, and communities with opportunities to intervene and prevent the onset and 
continuation of antisocial behaviors and involvement with the criminal justice system. 

2. Contractor shall develop, coordinate, and provide, at a minimum, the following programs and 
services that are specific to Youth and their families: 
a. Resource Specialist Program (RS): A program that provides intensive case 

management and community resource services for Youth referred by the schools, 
parents, medical practitioners, Los Alamos Police Department (LAPD), court staff, 
including the Juvenile Probation and Parole Officer (JPPO), and/or community members. 
This program shall establish a best practices model of development of individualized 
service plans for Youth which tracks and coordinates services, and follow-up. Contractor 
shall make referrals and connections to services for Youth for mental health challenges, 
basic/life needs, academic needs, social skills, special needs, and other identified needs. 
The goal of this program shall be to help Youth and families find the support they need 
and overcome any barriers to seeking or receiving services within the community.  

b. One Circle (Girls Circle and Boys Council): An evidence-based eight (8)-week program 
including structured support groups for youth ages 10-18. This program shall provide a 
safe and supportive environment guided by an adult mentor where youth can openly 
discuss the challenges they face. Session topics shall focus on improving decision-
making skills, self-esteem and resilience, substance use, violence, bullying, definitions 
of success, and family and relationship dynamics.  

c. Restorative Justice: A program with an approach to justice which focuses on youth 
offenders to take responsibility for their actions, to understand the harm they have 
caused, to accept an opportunity to make amends, and to refrain from causing further 
harm. Victims of crimes shall be able to take an active role in the judicial process through 
this program. This program shall involve a structured restorative meeting between the 
victim and the youth offender and may include representatives from the community. This 
program shall works with cases referred from Teen Court and Los Alamos Public Schools 
(“LAPS”). 

d. Community Conversations: A collaboration of Contractor, County, LAPS Prevention 
Program, and Los Alamos Municipal Court to build community through connections and 
conversation while discussing important issues facing Youth in Los Alamos County. This 
program shall provide relevant and factual information on Youth issues to the community 
to identify gaps facing the community and advocate for positive change in addressing 
community challenges. 

e. Helpers: A program offered at Aspen Elementary for 5th and 6th graders which shall 
encourage leadership and the completion of service projects that are meaningful to the 
youth participants.   

f. Student Prevention Program: A program whereby Los Alamos Highschool (“LAHS”) 
students participate in training with the University of New Mexico (“UNM”) Prevention 
Research Center and the LAPS Prevention Program to learn how to analyze the data in 
the Department of Health Youth Risk and Resiliency Survey (“DOH-YRRS”) and to 
brainstorm root causes/concerns and possible solutions to the presenting issues. This 
program shall require students to present findings to various community groups and work 
with peers to understand and resolve those issues. 
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g. Saturday School: A program that provides Youth with the opportunity to attend Saturday 
School to receive additional tutoring, make up academic assignments, and make up 
missed days during the school year. Contractor’s staff supervise the program which 
offers students the opportunity to work independently, with tutors, in small groups, or to 
utilize computers for their academic assignments. The goal of this program is for students 
to improve grades, attendance, make up work, and to graduate on time.  

h. Trans Loving Family Together Group: A support group led by facilitators with lived 
experience who either identify themselves as lesbian, gay, bisexual, transgender, 
queer/questioning, and other terms (“LGBTQ+”) or have experience supporting LGBTQ+ 
family members. The goal of the group is to provide resources and emotional support for 
those who are supporting a family member that identifies within the LGBTQ+ population.  

i. Arts and Resiliency: A therapeutic art program facilitated to encourage both personal 
and group reflection of Youth regarding the issues of diversity, differences, inclusion, and 
acceptance. 

j. Youth Mobilizers: A youth leadership program where Youth, with the assistance of an 
adult mentor, participate in Teen Council meetings; plan, administer, and work at Youth 
events; and address Youth issues in a positive and proactive manner. This program shall 
plan and implement programs such as themed tea parties, laser tag, cooking classes, 
game nights and many more teen-led activities.  

k. Certified Peer Support Specialist (“CPSS”): The CPSS shall work directly with middle 
or high school youth experiencing drug or alcohol use, and those navigating the state 
child welfare or criminal justice systems to be scheduled to work twenty (20) hours per 
week during the Term of this Agreement.  

l. The Seven Challenges: An evidence-based program that addresses adolescent 
substance use by motivating Youth to reflect on and take power over their own lives. This 
program shall meet the identified need for structured support for Youth actively struggling 
with substance use. The goal of the program shall be to provide an opportunity for Youth 
to talk openly and honestly about their substance use, explore the impact that it has on 
them and others in their lives, and engage in informed decision-making by completing 
the following Seven Challenges: 

i. Agreeing to talk openly and honestly about themselves and their substance use; 
ii. Examining what they like about using substances and why they are using them; 
iii. Looking at whether their substance use has caused harm or has the potential to 

cause harm; 
iv. Examining the responsibilities of the Youth and others for the Youth’s problems; 
v. Discussing where the Youth wants to go in life and the direction they are headed; 
vi. Making thoughtful decisions about substance use; and  
vii. Following through on the decisions they have made during this program.  

Strategies offered shall include life skills, coping strategies, and harm reduction, in 
addition to abstinence support if the Youth is ready to stop using substances. Sessions 
shall be offered individually or in groups where journalling shall be a large part of the 
experience.  Groups would occur up to four (4) times annually and individual sessions 
on an as-needed basis.  

m. Parent Effectiveness Training (“PET”):  Contractor, through this program, shall 
collaborate with the County’s Family Resources, Support and Parent Education Program 
with Promotion/Prevention contractor to provide evidence-based PET curriculum to 
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parents and caregivers of Youth in the community to provide skills that lead to more 
effective communication with their children, including the use of IMessages, 
environmental adjustments, and advanced problem-solving skills. This program shall be 
held in Los Alamos County and be led by local therapists trained in PET and available to 
parents with children birth through age 18.  

n. Source of Strength (“SOS”):  Contractor, through this program, shall collaborate with 
LAPS Prevention Program to provide a strength-based program that empowers Youth to 
lead school-wide campaigns that promote positive mental health with a mission of 
preventing adverse outcomes by increasing wellbeing, help-seeking, resiliency, health 
coping and belonging.  

o. Special Projects: Programs designed to provide school supplies in all LAPS schools 
and winter clothing to Youth in the Los Alamos County community.  

3. Contractor shall develop performance measures and evaluation procedures for all of its 
Services to ensure maximum effectiveness. 

4. Contractor shall actively develop and solicit additional funding sources for all Services 
rendered. Contractor shall notify the County Contract Manager prior to Contractor applying for 
any grants and Contractor must provide a copy of the grant application to the County Contract 
Manager. Grant applications that involve the County in any way must be approved by County 
prior to application submission. 

5. Deliverables. For each County fiscal year, Contractor shall: 
a. Provide quarterly progress reports to Los Alamos County Social Services Division to 

include financial and programmatic information at the end of each three (3)-month period 
beginning July 1, 2024, in a format to be provided annually by County. These reports shall 
pertain to all Services provided, included all programs and events, , and be provided to 
County within thirty (30) days after the end of each reporting period; and 

b. Furnish County with a copy of an annual financial review performed by an independent 
party with acknowledged financial experience, no later than September 30 of each year. 
The review shall include, at a minimum, all financial records relating to the Agreement 
Term. A copy of Contractor’s most recent financial audit performed by an accountant or 
accounting firm may be accepted in lieu of the financial review; and 

c.  Quarterly, and upon any change, furnish County with an operational schedule detailing 
programs to be offered and types of groups to be held, within ten (10) days of effective 
date or change. 

 
SECTION B. TERM: The term of this Agreement shall commence July 1, 2024, and shall continue 
through June 30, 2027, unless sooner terminated, as provided herein.  
 
SECTION C. COMPENSATION:  
1. Amount of Compensation.  County shall pay compensation for performance of the Services 

in an amount not to exceed TWO MILLION ONE HUNDRED THIRTY-ONE THOUSAND SIX 
HUNDRED TWENTY AND NO/100 DOLLARS ($2,131,620.00), which amount does not 
include applicable New Mexico gross receipts taxes (“NMGRT”).  Compensation shall be paid 
in accordance with the rate schedule set out in Exhibit A, attached hereto and made a part 
hereof for all purposes. 

2. Monthly Invoices.  Contractor shall submit itemized monthly invoices to County’s Project 
Manager showing amount of compensation due, amount of any NMGRT, and total amount 
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payable in accordance with Exhibit A.  Payment of undisputed amounts shall be due and 
payable thirty (30) days after County’s receipt of the invoice.   
 

SECTION D. TAXES:  Contractor shall be solely responsible for timely and correctly billing, 
collecting and remitting all NMGRT levied on the amounts payable under this Agreement. 
 
SECTION E. STATUS OF CONTRACTOR, STAFF, AND PERSONNEL:  This Agreement calls 
for the performance of services by Contractor as an independent contractor. Contractor is not an 
agent or employee of County and shall not be considered an employee of County for any purpose.  
Contractor, its agents, or employees shall make no representation that they are County 
employees, nor shall they create the appearance of being employees by using a job or position 
title on a name plate, business cards, or in any other manner, bearing County’s name or logo.  
Neither Contractor nor any employee of Contractor shall be entitled to any benefits or 
compensation other than the compensation specified herein.  Contractor shall have no authority 
to bind County to any agreement, contract, duty, or obligation.  Contractor shall make no 
representations that are intended to, or create the appearance of, binding County to any 
agreement, contract, duty, or obligation. Contractor shall have full power to continue any outside 
employment or business, to employ and discharge its employees or associates as it deems 
appropriate without interference from County; provided, however, that Contractor shall at all times 
during the term of this Agreement maintain the ability to perform the obligations in a professional, 
timely, and reliable manner. 
  
SECTION F. STANDARD OF PERFORMANCE:  Contractor agrees and represents that it has 
and shall maintain the personnel, experience, and knowledge necessary to qualify it for the 
particular duties to be performed under this Agreement.  Contractor shall perform the Services 
described herein in accordance with a standard that meets the industry standard of care for 
performance of the Services. 
 
SECTION G. DELIVERABLES AND USE OF DOCUMENTS:  All deliverables required under this 
Agreement, including material, products, reports, policies, procedures, software improvements, 
databases, and any other products and processes, whether in written or electronic form, shall 
remain the exclusive property of and shall inure to the benefit of County as works for hire; 
Contractor shall not use, sell, disclose, or obtain any other compensation for such works for hire.  
In addition, Contractor may not, with regard to all work, work product, deliverables, or works for 
hire required by this Agreement, apply for, in its name or otherwise, any copyright, patent, or other 
property right, and acknowledges that any such property right created or developed remains the 
exclusive right of County. Contractor shall not use deliverables in any manner for any other 
purpose without the express written consent of County. 
 
SECTION H. EMPLOYEES AND SUB-CONTRACTORS:  Contractor shall be solely responsible 
for payment of wages, salary, or benefits to any and all employees or contractors retained by 
Contractor in the performance of the Services.  Contractor agrees to indemnify, defend, and hold 
harmless County for any and all claims that may arise from Contractor's relationship to its 
employees and subcontractors. 
 
SECTION I. INSURANCE: Contractor shall obtain and maintain insurance of the types and in the 
amounts set out below throughout the term of this Agreement with an insurer acceptable to 
County. Contractor shall assure that all subcontractors maintain like insurance. Compliance with 
the terms and conditions of this Section is a condition precedent to County’s obligation to pay 
compensation for the Services, and Contractor shall not provide any Services under this 
Agreement unless and until Contractor has met the requirements of this Section.  County requires 
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Certificates of Insurance, or other evidence acceptable to County, stating that Contractor has met 
its obligation to obtain and maintain insurance and to assure that subcontractors maintain like 
insurance.  Should any of the policies described below be cancelled before the expiration date 
thereof, notice shall be delivered in accordance with the policy provisions.  General Liability 
Insurance and Automobile Liability Insurance shall name County as an additional insured. 
1. General Liability Insurance: ONE MILLION DOLLARS ($1,000,000.00) per occurrence; 

ONE MILLION DOLLARS ($1,000,000.00) aggregate. 

2. Workers’ Compensation: In an amount as may be required by law. County may immediately 
terminate this Agreement if Contractor fails to comply with the Worker’s Compensation Act 
and applicable rules when required to do so. 

3. Automobile Liability Insurance for Contractor and its Employees:  ONE MILLION 
DOLLARS ($1,000,000.00) combined single limit per occurrence; ONE MILLION DOLLARS 
($1,000,000.00) aggregate on any owned, and/or non-owned motor vehicles used in 
performing Services under this Agreement. 

 
SECTION J. RECORDS:  Contractor shall maintain, throughout the term of this Agreement and 
for a period of six (6) years thereafter, records that indicate the date, time, and nature of the 
services rendered. Contractor shall make available, for inspection by County, all records, books 
of account, memoranda, and other documents pertaining to County at any reasonable time upon 
request.  
 
SECTION K. DUTY TO ABIDE:  Contractor shall abide by all applicable federal, state, and local 
laws, regulations, and policies and shall perform the Services in accordance with all applicable 
laws, regulations, and policies during the term of this Agreement.   
 
SECTION L. NON-DISCRIMINATION:  During the term of this Agreement, Contractor shall not 
discriminate against any employee or applicant for an employment position to be used in the 
performance of the obligations of Contractor under this Agreement, with regard to race, color, 
religion, sex, age, ethnicity, national origin, sexual orientation or gender identity, disability, or 
veteran status. 
 
SECTION M.  CHOICE OF LAW:  The interpretation and enforcement of this Agreement shall be 
governed by and construed in accordance with the laws of the State of New Mexico. 
 
SECTION N. VENUE, FORUM NON-CONVENIENS, EXCLUSIVE STATE JURISDICTION: 
County and Contractor knowingly, voluntarily, intentionally, and irrevocably agree that any and all 
legal proceedings related to this Agreement, or to any rights or any relationship between the 
parties arising therefrom, shall be solely and exclusively initiated, filed, tried, and maintained in 
the First Judicial District Court of the State of New Mexico. County and Contractor each expressly 
and irrevocably waive any right otherwise provided by any applicable law to remove the matter to 
any other state or federal venue, consents to the jurisdiction of the First Judicial District Court of 
the State of New Mexico in any such legal proceeding, waives any objection it may have to the 
laying of the jurisdiction of any such legal proceeding. County and Contractor also agree that this 
term is a material inducement for each to enter this Agreement, and that both County and 
Contractor warrant and represent that each have had the opportunity to review this term with legal 
counsel. 
 
SECTION O.  WAIVER OF JURY TRIAL:  In the event of any action or proceeding, (including 
without limitation, any claim, counterclaim, cross-claim or third party claim) arising out of or, 
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relating to this Agreement, or the transaction contemplated by this Agreement, County and 
Contractor KNOWINGLY, VOLUNTARILY, INTENTIONALLY, AND IRREVOCABLY WAIVE ANY 
RIGHT TO A JURY TRIAL, and agree that a court shall determine and adjudicate all issues of 
law and fact with a jury trial being expressly waived.  County and Contractor also agree that this 
waiver of a jury trial was a material inducement for each to enter this Agreement, and that both 
County and Contractor warrant and represent that each have had the opportunity to review this 
jury waiver with legal counsel.  
 
SECTION P. INDEMNITY:  Contractor shall indemnify, defend, and hold harmless County, its 
Council members, employees, agents, and representatives, from and against all liability, claims, 
demands, actions (legal or equitable), damages, losses, costs, or expenses, including attorney 
fees, of any kind or nature, to the extent that the liability, claims, demands, actions, damages, 
losses, costs, and expenses are caused by, or arise out of, the acts or omissions of the Contractor 
or Contractor’s officers, employees, agents representatives, and subcontractors in the 
performance or breach of the Services under this Agreement.  
 
SECTION Q. FORCE MAJEURE:  Neither County nor Contractor shall be liable for any delay in 
the performance of this Agreement, nor for any other breach, nor for any loss or damage arising 
from uncontrollable forces such as fire, theft, storm, war, or any other force majeure that could 
not have been reasonably avoided by exercise of due diligence. 
 
SECTION R. NON-ASSIGNMENT:  Contractor shall not assign this Agreement or any privileges 
or obligations herein, and shall not novate this Agreement to another without the prior written 
consent of the County Manager. 
 
SECTION S.  LICENSES:  Contractor shall maintain all required licenses including, without 
limitation, all necessary professional and business licenses, throughout the term of this 
Agreement.  Contractor shall require and shall assure that all of Contractor’s employees and 
subcontractors maintain all required licenses including, without limitation, all necessary 
professional and business licenses. 
 
SECTION T. PROHIBITED INTERESTS:  Contractor agrees that it presently has no interest and 
shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with 
the performance of its services hereunder.  Contractor further agrees that it shall not employ any 
person having such an interest to perform services under this Agreement.  No County Council 
member or other elected official of County, or manager or employee of County shall solicit, 
demand, accept, or agree to accept, a gratuity or offer of employment contrary to Section 31-282 
of the Los Alamos County Code. 
 
SECTION U. TERMINATION:   
1. Generally.  The County Manager may terminate this Agreement with or without cause upon 

ten (10) days prior written notice to Contractor. Upon such termination, Contractor shall be 
paid for Services actually completed to the satisfaction of County at the rate set out in Section 
C.  Contractor shall render a final report of the Services performed to the date of termination, 
and shall turn over to County originals of all materials prepared pursuant to this Agreement.   

2. Funding.  This Agreement shall terminate without further action by County on the first day of 
any County fiscal year for which funds to pay compensation hereunder are not appropriated 
by County Council. County shall make reasonable efforts to give Contractor at least ninety 
(90) days advance notice that funds have not been and are not expected to be appropriated 
for that purpose.  
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SECTION V.  NOTICE:  Any notices required under this Agreement shall be made in writing, 
postage prepaid to the following addresses, and shall be deemed given upon hand delivery, 
verified delivery by telecopy (followed by copy sent by United States Mail), or three (3) days after 
deposit in the United States Mail: 
County:  Contractor: 
 Social Services Division Manager Rachel Mohr-Richards, Executive Director 
 Incorporated County of Los Alamos Los Alamos Juvenile Justice Advisory Board 
 1183 Diamond Drive, Suite E 1907 Central Avenue, Suite 206 
 Los Alamos, New Mexico 87544 Los Alamos, New Mexico 87544 
 
With a copy to:  
 County Attorney’s Office 
 1000 Central Avenue, Suite 340 
 Los Alamos, New Mexico 87544 
 
SECTION W. INVALIDITY OF PRIOR AGREEMENTS:  This Agreement supersedes all prior 
contracts or agreements, either oral or written, that may exist between the parties with reference 
to the services described herein, and expresses the entire agreement and understanding between 
the parties with reference to said services.  It cannot be modified or changed by any oral promise 
made by any person, officer, or employee, nor shall any written modification of it be binding on 
County until approved in writing by both authorized representatives of County and Contractor. In 
the event of any conflict between the terms, conditions, and provisions of this Agreement, and the 
terms, conditions and provisions of any exhibits or attachments, the terms, conditions and 
provisions of this Agreement shall control and take precedence. 
 
SECTION X. NO IMPLIED WAIVERS:  The failure of County to enforce any provision of this 
Agreement is not a waiver by County of the provisions, or of the right thereafter, to enforce any 
provision(s).  
 
SECTION Y. SEVERABILITY:  If any provision of this Agreement is held to be unenforceable for 
any reason: (i) such provision shall be reformed only to the extent necessary to make the intent 
of the language and purpose of the Agreement enforceable; and (ii) all other provisions of this 
Agreement shall remain in effect so long as the substantive purpose of the Agreement is possible. 
 
SECTION Z. CAMPAIGN CONTRIBUTION DISCLOSURE FORM:  A Campaign Contribution 
Disclosure Form was submitted as part of the Contractor’s Response and is incorporated herein 
by reference for all purposes.   
 
SECTION AA.  LEGAL RECOGNITION OF ELECTRONIC SIGNATURES:  Pursuant to NMSA 
1978 § 14-16-7, this Agreement may be signed by electronic signature. 
 
SECTION AB.  DUPLICATE ORIGINAL DOCUMENTS:  This document may be executed in two 
(2) counterparts, each of which shall be deemed an original. 
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SECTION AC.  CONFIDENTIAL INFORMATION: Any confidential information of one party that 
is provided to the other party during the term of this Agreement shall be kept confidential and shall 
not be made available to any individual or organization in accordance with the Confidential 
Information Disclosure Statement in Exhibit B. The Confidential Information Disclosure Statement 
shall be completed by Contractor as a condition precedent and submitted as part of this 
Agreement.  Its terms shall govern as if fully set forth herein. 
 
SECTION AD.  NEGOTIATED TERMS: This Agreement reflects negotiated terms between the 
parties, and each party has participated in the preparation of this Agreement with the opportunity 
to be represented by counsel, such that neither party shall be considered to be the drafter of this 
Agreement or any of its provisions for the purpose of any statute, case law, or rule of interpretation 
or construction that would or might cause any provision to be construed against the drafter of this 
Agreement. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the date(s) set forth 
opposite the signatures of their authorized representatives to be effective for all purposes on the 
date first written above. 
 
 
ATTEST INCORPORATED COUNTY OF LOS ALAMOS 
 
__________________________ BY: _____________________________________ 
NAOMI D. MAESTAS ANNE W. LAURENT DATE 
COUNTY CLERK COUNTY MANAGER 
 
 
Approved as to form: 
 
__________________________ 
J. ALVIN LEAPHART 
COUNTY ATTORNEY 
 LOS ALAMOS JUVENILE JUSTICE ADVISORY BOARD, 

A NEW MEXICO NON-PROFIT CORPORATION  
  
 BY: _____________________________________ 
 PHILLIP ORTEGA DATE 
 VICE-CHAIR OF THE BOARD 
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Exhibit A 
Compensation Rate Schedule 

AGR24-59 
 
A. Invoices. Contractor shall submit monthly invoices itemizing the Services provided by 

Contractor in the preceding month, identified by program expenses using the categories 
listed below, including but not limited to operating expenses. The total amount of 
compensation for each fiscal year (“FY”) below shall not exceed the amount listed in each 
column. (Amounts from FY shall not carry over for the FY.) 
 

Direct Service Programs FY2025 FY2026 FY2027 
Community Conversations (Adult) 9,000.00 9,450.00 9,900.00 
Seven Challenges Programs    

Salaries 29,600.00 31,100.00 32,650.00 
Program Costs 6,500.00 8,270.00 8,700.00 
Benefits 6,300.00 6,600.00 6,950.00 
Training 15,600.00   

Certified Peer Support Specialist    
Salaries 54,800.00 57,550.00 60,450.00 
Program Costs 3,800.00 4,000.00 4,200.00 
Benefits 14,700.00 15,450.00 16,200.00 
Training 1,000.00 1,050.00 1,100.00 

One Circle Programs (5-12)    
Coordinator 17,000.00 17,850.00 18,750.00 
Boys Council 2,000.00 2,100.00 2,200.00 
Girls Circle 2,000.00 2,100.00 2,200.00 

Program Development - Unmet Needs 2,000.00 2,100.00 2,200.00 
Resource Specialists (Pre-K - 12)    

RS Salaries 197,000.00 206,850.00 217,200.00 
RS - Program Costs 20,000.00 21,000.00 22,050.00 
RS Benefits 72,000.00 75,600.00 79,400.00 
RS Training 5,000.00 5,250.00 5,500.00 

Restorative Justice (7-12) 5,500.00 5,800.00 6,100.00 
Youth Committee (BOD Liaisons) 1,200.00 1,250.00 1,300.00 

Direct Service Programs Subtotal 465,000.00 473,370.00 497,050.00 
 

Partner Programs FY2025 FY2026 FY2027 
FSN Parenting Programs 9,000.00 9,450.00 9,900.00 
FSN Trans Loving Family Group 2,000.00 2,100.00 2,200.00 
Natural Helpers LAPS (K-6, 9-12) 1,000.00 1,050.00 1,100.00 
Saturday School-LAMS/LAHS 8,000.00 8,400.00 8,800.00 
Social Emotional (SE) Learning (Adults) 500.00 550.00 600.00 
Sources of Strength LAPS (9-12) 3,000.00 3,150.00 3,300.00 
Student Prevention Team (formerly RAPS) 500.00 550.00 600.00 
TC Resiliency Arts Prog (9-12) 12,000.00 12,600.00 13,250.00 
TC Youth Mobilizers (9-12) 30,000.00 31,500.00 33,100.00 

Indirect Programs Subtotal 66,000.00 69,350.00 72,850.00 
 

General Administrative FY2025 FY2026 FY2027 
Accounting 25,000.00 26,250.00 27,550.00 
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Advertising 2,000.00 2,100.00 2,200.00 
Board Support 500.00 550.00 600.00 
Insurance Expense 10,000.00 10,500.00 11,050.00 
Office & Equipment 14,500.00 7,900.00 8,300.00 
Office Space and Utilities 50,000.00 52,500.00 55,150.00 
Staff Payroll 55,000.00 57,750.00 60,650.00 
Travel, Training & Evaluation 2,500.00 2,650.00 2,800.00 

Admin Subtotal 159,500.00 160,200.00 168,300.00 
    
GRAND TOTAL 690,500.00 702,920.00 738,200.00 

 
B. Direct Service Programs 

1. July 1, 2024 through June 30, 2025: Twelve (12) monthly payments for Direct 
Service Program costs will be paid in amounts not to exceed THIRTY-EIGHT 
THOUSAND SEVEN HUNDRED FIFTY AND NO/100 DOLLARS ($38,750.00) each, 
for a not to exceed total of FOUR HUNDRED SIXTY-FIVE THOUSAND AND NO/100 
DOLLARS ($465,000.00). 

2. July 1, 2025 through June 30, 2026: Twelve (12) monthly payments for Direct 
Service Program costs will be paid in amounts not to exceed THIRTY-NINE 
THOUSAND FOUR HUNDRED FORTY-SEVEN AND 50/100 DOLLARS 
($39,447.50) each, for a not to exceed total of FOUR HUNDRED SEVENTY-THREE 
THOUSAND THREE HUNDRED SEVENTY AND NO/100 DOLLARS ($473,370.00).  

3. July 1, 2026 through June 30, 2027: Eleven (11) monthly payments Direct Service 
Program costs will be paid in amounts not to exceed of FORTY-ONE THOUSAND 
FOUR HUNDRED TWENTY AND 83/100 DOLLARS ($41,420.83 ) and one (1) 
monthly payment not to exceed FORTY-ONE THOUSAND FOUR HUNDRED 
TWENTY AND 87/100 DOLLARS ($41,420.87) , for a not to exceed total of FOUR 
HUNDRED NINETY-SEVEN THOUSAND FIFTY AND NO/100 DOLLARS 
($497,050.00). 
 

C. Partner Programs 
1. July 1, 2024 through June 30, 2025: Twelve (12) monthly payments for Partner 

Program costs will be paid in amounts not to exceed FIVE THOUSAND FIVE 
HUNDRED AND NO/100 DOLLARS ($5,500.00) each, for a not to exceed total of 
SIXTY-SIX THOUSAND AND NO/100 DOLLARS ($66,000.00). 

2. July 1, 2025 through June 30, 2026: Eleven (11) monthly payments for Partner 
Program costs will be paid in amounts not to exceed of FIVE THOUSAND SEVEN 
HUNDRED SEVENTY-NINE AND 16/100 DOLLARS ($5,779.16) and one (1) 
monthly payment not to exceed FIVE THOUSAND SEVEN HUNDRED SEVENTY-
NINE AND 24/100 DOLLARS ($5,779.24) , for a not to exceed total of SIXTY-NINE 
THOUSAND THREE HUNDRED FIFTY AND NO/100 DOLLARS ($69,350.00).  

3. July 1, 2026 through June 30, 2027: Eleven (11) monthly payments for Partner 
Program costs will be paid in amounts not to exceed of SIX THOUSAND SEVENTY 
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AND 83/100 DOLLARS ($6,070.83), each and one (1) monthly payment of not to 
exceed SIX THOUSAND SEVENTY AND 87/100 DOLLARS ($6,070.87) , for a not-
to-exceed total of SEVENTY-TWO THOUSAND EIGHT HUNDRED FIFTY AND 
NO/100 DOLLARS ($72,850.00). 

 
D. General Administrative Costs: 

1. July 1, 2024, through June 30, 2025: Eleven (11) monthly payments for General 
Administrative costs will be paid in amounts not to exceed of THIRTEEN THOUSAND 
TWO HUNDRED NINTY-ONE AND 66/100 DOLLARS ($13,291.66) and one (1) 
monthly payment not to exceed THIRTEEN THOUSAND TWO HUNDRED NINTY-
ONE AND 74/100 DOLLARS ($13,291.74), for a total of ONE HUNDRED FIFTY-
NINE THOUSAND FIVE HUNDRED AND NO/100 DOLLARS ($159,500.00). 

2. July 1, 2025 through June 30, 2026: Twelve (12) monthly payments for General 
Administrative costs will be paid in amounts not to exceed THIRTEEN THOUSAND 
THREE HUNDRED FIFTY AND NO/100 DOLLARS ($13,350.00) each, for a not to 
exceed total of ONE HUNDRED SIXTY THOUSAND TWO HUNDRED AND NO/100 
DOLLARS ($160,200.00). 

3. July 1, 2026 through June 30, 2027: Twelve (12) monthly payments for general 
administrative costs will be paid in amounts not to exceed FOURTEEN THOUSAND 
TWENTY-FIVE AND NO/100 DOLLARS ($14,025.00) each, for a total of ONE 
HUNDRED SIXTY-EIGHT THOUSAND THREE HUNDRED AND NO/100 DOLLARS 
($168,300.00). 
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Exhibit B 
Confidential Information Disclosure Statement 

AGR24-59 
 
The Incorporated County of Los Alamos is a governmental entity subject to certain disclosure laws 
including, but not limited to, the New Mexico Inspection of Public Records Act, NMSA 1978, §§ 14-2-1, et 
seq.  Nothing in this Agreement is intended to diminish or expand the application of any applicable 
disclosure laws to any proprietary or confidential information. 

This Confidential Information Disclosure Statement (“Statement”) defines obligations and waivers related 
to Confidential Information disclosed pursuant to the above referenced Agreement between County and 
Contractor.  County and Contractor agree to the following: 

1. Statement Coordinator – Each party designates the following person as its Statement Coordinator for 
coordinating the disclosure or receipt of Confidential Information: 

Contractor: Rachel Mohr-Richards, Executive Director  
 Los Alamos Juvenile Justice Advisory Board 
 1907 Central Avenue, Suite 206 
 Los Alamos, New Mexico 87544 
 Email: rachelmr@losalamosjjab.com  
  

County: Community Services Department 
 Social Services Division 

 1183 Diamond Drive, Suite E  
  Los Alamos, New Mexico 87544 

 
2. Definitions: 

a) Confidential Information - any form of information, in any format, disclosed by the 
Discloser to the Recipient and identified in writing as confidential.  

b) Discloser - the party disclosing Confidential Information. 
c) Exception – An exception is satisfied if the Confidential Information disclosed: (i) was in 

Recipient’s possession prior to receipt from Discloser, (ii) is publicly known or readily 
ascertainable by legal means, (iii) is lawfully received by Recipient from a third party without 
a duty of confidentiality, (iv) is disclosed by Discloser to a third party without a duty of 
confidentiality on the third party, (v) is independently developed or learned by Recipient, or 
(vi) is disclosed by Recipient with Discloser’s prior written approval. 

d) Recipient – the party receiving Confidential Information.    
 

3. Obligations – Recipient shall protect and ensure its participating subcontractors, agents, or associates 
shall protect all Confidential Information by using the same degree of care, but no less than a 
reasonable degree of care, to prevent the unauthorized use, dissemination, or publication of the 
Confidential Information as Recipient uses to protect its own information of a like nature. If any person 
or entity requests or demands, by subpoena or otherwise, all or any portion of the Confidential 
Information provided by one party to another, the party receiving such request shall immediately notify 
the Discloser of such request or demand.  The party receiving the request or demand shall 
independently determine whether the information sought is subject to disclosure under applicable law 
including the New Mexico Inspection of Public Records Act.  If the party receiving the request or 
demand determines that the information is subject to disclosure, it shall notify the Discloser of its intent 
to permit the disclosure with sufficient time to permit the Discloser to invoke the jurisdiction of an 
appropriate court or administrative body to raise any legitimate objections or defenses it may have to 
the disclosure. In the absence of an appropriate order prohibiting the disclosure, the party receiving the 
request or demand shall permit and proceed with the disclosure without incurring any duty, obligation 
or liability to the Discloser. 
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Session.
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Attachments 

A - County Council Minutes for June 11, 2024

County of Los Alamos Printed on 6/21/2024



 

_____________________________________________________ 

Los Alamos County  Page 1 June 11, 2024 

               
County of Los Alamos 

 

Minutes 
 

County Council – Regular Session  
 

Denise Derkacs, Council Chair, Theresa Cull, Council Vice-Chair, 
Melanee Hand, Suzie Havemann, Keith Lepsch, 

David Reagor, and Randall Ryti, Councilors 

Tuesday, June 11, 2024 6:00 PM Council Chambers – 1000 Central Avenue 

 
 
 

1. OPENING/ROLL CALL 
 

The Council Chair, Denise Derkacs, called the meeting to order at 6:01 p.m. 

 

Council Chair Derkacs made opening remarks regarding the procedure of the meeting. 

 

Ms. Linda Matteson, Deputy County Manager, listed the county employees in attendance via Zoom. 
 

The following Councilors were in attendance: 

 

Present: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Reagor, and Councilor Ryti 

 

Absent: 1 –  Councilor Lepsch 

   

 

2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 

 

 
3. STATEMENT REGARDING CLOSED SESSION 

 
Councilor Ryti read the following statement to be included in the minutes: “The matters discussed in the 

closed session of County Council held on June 11, 2024, that began at 4:00 p.m. were limited only to the 

topics specified in the notice of the closed session, and no action was taken on any matter in the closed 

session.” 

 
 

4. PUBLIC COMMENT 
 
None. 

 
 
 
 
 
 
 

Los Alamos, NM 87544 
www.losalamosnm.us 



 

_____________________________________________________ 

Los Alamos County  Page 2 June 11, 2024 

5. APPROVAL OF AGENDA 
 

A motion was made by Councilor Ryti, seconded by Councilor Cull, that Council approve the agenda as 

presented. 

 

The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Reagor, and Councilor Ryti 

   

Absent: 1 – Councilor Lepsch 

 

 

6. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS 
 

A. Recognition of Los Alamos Deputy Police Chief Oliver Morris on His Retirement (Accepted by Deputy 

Police Chief Oliver Morris) 

 

Councilor Ryti presented the Recognition to Deputy Police Chief Oliver Morris.  

 

Deputy Police Chief Oliver Morris spoke. 

Police Chief Dino Sgambellone spoke. 

Ms. Anne Laurent, County Manager, spoke. 

 

 

7. CITIZEN PETITION  
 
A. Citizen Petition Regarding/Requesting Four Actions to Improve Road and Pedestrian Safety in White 

Rock 

 

Mr. Richard Skolnik presented. 

Mr. Juan Rael, Public Works Director, spoke 

Ms. Anne Laurent, County Manager, spoke. 

 

Public Comment: 

Mr. James Wernicke spoke. 

 

A motion was made by Councilor Hand, seconded by Councilor Reagor, that Council 

acknowledge the petition, thank the petitioners for the recommendations/requests and 

request that staff investigate/research the matter in collaboration with the petitioners, the 

Transportation Board, and any affected developers and return to Council with information, 

options, and/or a recommendation for action within the next 60 days. 

 

Councilor Havemann offered the following Friendly Amendment to the motion: Council will 

ask for a report to come back to Council within 45 days after the start of the school year in 

August. It was accepted.   

 

The motion passed with the following vote: 

 

Yes: 5 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

and Councilor Reagor 
   

No: 1 – Councilor Ryti 
   

Absent: 1 – Councilor Lepsch 
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8. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 
 

None. 

 
 

9. CONSENT AGENDA 
 
A. Approval of Amendment No. 1 to Services Agreement No. AGR 23-955 with Modern Mechanical Ice Systems, 

LLC, formerly known as American Arena, LLC, to Increase the Compensation Amount by $440,000.00 for a                      

Total Not-to-Exceed Compensation Amount of $890,000.00 Plus Applicable Gross Receipts Tax for 

Temporary Chiller Services 

 

I move that Council approve Amendment No. 1 to Services Agreement No. AGR 23-955 with 

Modern Mechanical Ice Systems, LLC, formerly known as American Arena, LLC, to increase 

the compensation amount by $440,000.00 for a total not-to-exceed compensation amount of 

$890,000.00 plus applicable gross receipts tax for temporary chiller services. 

 

B. Approval of County Council Minutes for the April 29, 2024, Special Session, the May 7, 2024, Regular Session, 

the May 21, 2024, Work Session, and the May 28th Regular Session 

 

Item pulled for further discussion under Council Business. 

 

C. Approval of Budget Revision 2024-69 DPU Year-End 

 

I move that County Council approve Budget Revision 2024-69 as summarized in Attachment 

A and that the attachment be made a part of the minutes. 

 

D. Approval of Budget Revision 2024-67 to Budget Carryover Funds for the Wayfinding Project 

 

I move that Council approve Budget Revision 2024-67 as summarized on Attachment A and 

the attachments be made part of the minutes of this meeting. 

 

E. Board/Commission Appointment(s) - Los Alamos County Health Council 

 

I move that Council appoint Leticia Luketich Martinez to the Los Alamos County Health 

Council for a term beginning on June 11, 2024, and ending on January 6, 2026. 

 
Consent Motion:    

  
A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council 
approve the items on the Consent Agenda, with the exception of item B which has been 
moved to Business, and that the motions in the staff reports be included for the record.  

 

Approval of the Consent Agenda: 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Reagor, and Councilor Ryti 

   

Absent 1 – Councilor Lepsch 
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10. PUBLIC HEARING(S) 
 

A. Incorporated County of Los Alamos Code Ordinance No. 02-355 Modifications to Chapter 6, Animal Code 

 

Police Chief Dino Sgambellone presented. 

Mr. Alvin Leaphart, County Attorney, spoke. 

 

Public Comment:  

Ms. Wendy Burke Ryan spoke. 

Mr. James Wernicke spoke. 

Ms. Una Smith spoke.  

 

Councilor Lepsch arrived at the meeting during the discussion of Item 10.A at 7:06 p.m. 

 

A motion was made by Councilor Cull, seconded by Councilor Hand, that Council adopt 

Incorporated County of Los Alamos Code Ordinance No. 02-355 and ask the staff to assure 

that it is published in summary form. 
 

The motion passed with the following vote: 

 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

 
 
RECESS   
Councilor Derkacs called for a recess at 8:14 p.m.  The meeting reconvened at 8:28 p.m.  
 
 

11. BUSINESS 
 

A. Strategic Planning and Performance Dashboard Update 

 

Ms. Anne Laurent, County Manager, presented. 

Ms. Julie Williams-Hill, County Public Relations Manager, spoke. 

 

No action taken. 
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B. Consideration of Diversity Equity and Inclusion (DEI) Board/Task Force 

 

Councilor Cull presented. 
 

Public comment: 

None. 

 
Councilor Lepsch left the meeting during the discussion of this item, at 10:00 p.m. 
 

A motion was made by Councilor Cull, seconded by Councilor Ryti, that Council create a new 

citizen Task Force to lead a conversation and make recommendations to Council about 

inequities and inclusion challenges and opportunities within the community. She further 

moved that Council direct the County Manager to return to Council with a draft Charter to 

establish the task force. 

 

 The motion passed with the following vote: 

 

Yes: 5 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

and Councilor Ryti 

   

No: 1 – Councilor Reagor 

   

Absent 1 – Councilor Lepsch 

 

Consent Item 9.B  

 

Approval of County Council Minutes for the April 29, 2024, Special Session, the May 7, 2024, Regular Session, 

the May 21, 2024, Work Session, and the May 28th Regular Session. 
  

A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council 
approve the County Council Minutes for the April 29, 2024, Special Session, the May 7, 2024, 
Regular Session, the May 21, 2024, Work session and the May 28, 2024, Regular Session as 
amended. 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Reagor, and Councilor Ryti 

   

Absent: 1 – Councilor Lepsch 

 

 

12. COUNCIL BUSINESS 
 
A. General Council Business 

 

1) Consideration and Possible Approval of Council's Review Committee Report and Recommendations 

on Boards and Commissions Work Plans for Calendar Year 2024 

 

        Chair Derkacs presented. 

        Councilor Ryti spoke. 

 

        Public comment: 

        None. 
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A motion was made by Councilor Havemann, seconded by Councilor Cull, that Council thank 

all Board & Commission members for their dedication to public service and approve the 2024 

Work Plans as submitted or amended from the following boards: Arts in Public Places Board, 

Transportation Board, Lodgers Tax Advisory Board, Planning and Zoning Commission, 

Personnel Board, Parks and Recreation Board, Library Board, LAC Health Council, Historic 

Preservation Advisory Board, and Environmental Sustainability Board; with the 

understanding that this approval does not represent formal Council budget approval of all 

projects, proposals, or potential recommendations listed in the Work Plans. 

 

She further moved that Council approve the continuation of B&C annual presentations to 

Council using the Calendar Year format and direct County Manager to notify the Board and 

Commission Chairpersons of this requirement and the approval of the 2024 Work Plans. 

 

The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Lepsch, 

Councilor Reagor and Councilor Ryti 

   

Absent 1 – Councilor Lepsch 

 

B. Appointments 

 

None. 

 

C. Boards and Commission Vacancy Report 

 

1) Board and Commission Vacancy Report 

 

Chair Derkacs stated the Board and Commission Vacancy Report is included with the agenda. 

 

D. Board, Commission, and Working Group Reports  

 

Councilor Hand and Councilor Havemann said they will report at the next council meeting. 
 

E. County Manager’s Report   

 

None. 

 

F. Council Chair Report  

 

None. 

G. Approval of Councilor Expenses 

 

None. 

 

H. Preview of Upcoming Agenda Items 

 

1) Tickler Report of Upcoming Agenda Items 

 

Chair Derkacs noted that a presentation on the Affordable Housing Plan is scheduled for June 25, 

2024, and an update on the Los Alamos Resiliency Energy Sustainability Task Force working group 

recommendations.  
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13. COUNCILOR COMMENTS 
 

Councilor Ryti commented on the National Association of Counties, Defense Facility Nuclear Safety Board, and 

Energy Community Alliance. 

 

 

14. ADJOURNMENT 
 

The meeting adjourned at 10:27 p.m. 

 

INCORPORATED COUNTY OF LOS ALAMOS 

  

        

Denise Derkacs, Council Chair 

   

Attest:  

 

        

Naomi D. Maestas, County Clerk  

 

Meeting Transcribed by: Marie Pruitt, Deputy Clerk  



BPU Meeting Date: June 5, 2024

Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers   
In(Out)

Fund Balance 
(decrease)

1
Joint Utilities Fund - Wastewater
(early pay off of loans)

55185540 89xx -$                     9,975$                 -$                     (9,975)$                 

2
Joint Utilities Fund - Water Production
(early pay off of three loans)

54285665 89xx -$                     76,946$               -$                     (76,946)$               

3
Joint Utilities Fund - Gas
(correct labor allocation for GWS)

531xx 8111-82xx -$                     160,000$             -$                     (160,000)$             

4
Joint Utilities Fund - Water Distribution
(correct labor allocation for GWS)

541xx 8111-82xx -$                     80,000$               -$                     (80,000)$               

5
Joint Utilities Fund - Water Production 
(correct labor allocation for GWS)

542xx 8111-82xx -$                     40,000$               -$                     (40,000)$               

6
Joint Utilities Fund - Wastewater
(correct labor allocation for GWS)

551xx 8111-82xx -$                     (280,000)$           -$                     280,000$              

7
Joint Utilities Fund - Electric Distribution
(correct labor allocation for GWS)

51285255 8961 -$                     56,578$               -$                     (56,578)$               

8
Joint Utilities Fund - Water Production 
(correct labor allocation for GWS)

54285665 8933 -$                     (161,793)$           -$                     161,793$              

9
Joint Utilities Fund - Wastewater
(correct labor allocation for GWS)

55185540 89xx -$                     105,215$             -$                     (105,215)$             

                                                          05/31/2024                                       
                   Preparer                                         Date

    Budget & Performance Manager    

Budget Revision 2024-69

Description: The purpose of this budget revision is to make budget modifications necessary for year-end related to proper distribution of labor between Gas, Water and Sewer for GWS 
work performed; to pay off four loans with the state to free up pledged revenues and to properly distribute debt service between funds. 

Fiscal Impact:  The net fiscal impact to the Joint Utilities Fund is an increase in expenditures and decrease in fund balance by $86,921. 

      Council Meeting Date: June 25, 2024

DocuSign Envelope ID: 14E4345C-6C30-4D91-841D-62FD149A3A82
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Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers 
In(Out)

Fund Balance 
(decrease)

1 Community Development Division 01145110 8369 450,800$   (450,800)$   

2 -$   

3 -$   

4 -$   

5 -$   

6 -$   

7 -$   

8 -$   

9 -$   

10 -$   

Budget Council Revision 2024-67

Council Date: 06/11/2024

Description:  The purpose of this budget adjustment is to budget carryover funds for the Wayfinding Project that were approved in prior fiscal years but were not carried over.

Fiscal Impact:  $450,800

ATTACHMENT A
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: E.

Index (Council Goals):        Quality Excellence - Employee Recruitment and Retention;        Quality 

Governance - Fiscal Stewardship

Presenters: Mary Tapia, Human Resources Manager, Bernadette Martinez, Assistant Human 

Resources Manager and Anne Laurent, County Manager

Legislative File: 18545-24

Title

Approval of the FY25 Salary Plan 

Recommended Action

I move that Council approve the revised FY25 Salary Plan schedule as shown in 

Attachment A.

County Manager's Recommendation

The County Manager recommends that Council approve the revised FY25 Salary Plan Job Class 

Order as requested.

Body

Staff is requesting that Council approve the revised FY25 Salary Plan. The FY25 Salary Plan 

reflects Council's approved FY25 budget and also represents the County's job titles and salary 

grades arranged by Job Classes/Families, to include the minimum, midpoint and maximum of 

the grade, and the Fair Labor Standard Act (FLSA) designation of Exempt (EX) or Non-Exempt 

(NE) for each position. (Attachment A)

The County Charter, County Code and the Personnel Rules and Regulations provide the basic 

framework through which the job classification and compensation system is maintained and 

administered. The establishment of new job classes and the abolishment of existing classes are 

subject to approval by Council.

Compensation Philosophy:

The purpose of Los Alamos County's compensation philosophy is to define a competitive, total 

compensation approach that enables us to achieve our overall mission, vision and goals. The 

County is committed to providing a compensation program that is market competitive, which 

provides a good balance between compensation, benefits and rewards, and enables us to 

recruit, retain and reward a high performing and motivated workforce that supports our 

commitment to serve our citizens.

Summary of changes to the FY25 Plan: 

The FY25 Salary Plan reflects a 1% structure change as previously approved by Council.

It was determined that three (3) new job descriptions should be added to the plan due to 

continued operational need which are Compliance Coordination Specialist, Deputy Airport 
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Manager, and Electric Production Resource Coordinator. These new job descriptions do not 

create new FTEs, but offer clarification and/or flexibility on how to meet the business needs of the 

County.

Title changes to more accurately reflect the positions: Construction Specialist to Facilities 

Maintenance Specialist, Sr. Construction Specialist to Sr. Facilities Maintenance Specialist, and 

Construction Foreman to Facilities Maintenance Foreman. 

Additionally, in accordance with job description changes and/or recruitment efforts, the following 

positions are being re-graded: Facilities Maintenance Superintendent, Mechanical & Plumbing 

Journeyman, Transit Operator Trainee, Transit Operator 1, Transit Operator 2, Transit Operator 

Lead, Transit CS Rep/Dispatcher, Sr. Transit CS Rep/Dispatcher, GC/Ice Maintenance 

Assistant Superintendent. These re-grades are either due to recruitment challenges or 

compression of supervisory positions of unionized positions.

Alternatives 

Council could choose to not approve the revision to the FY25 Salary Plan Job Class Order and 

the changes recommended would not be implemented. Additionally, if not approved, the one 

percent structure change would not take effect.

Fiscal and Staff Impact/Planned Item 

The salary plan has been budgeted in the approved FY25 budget.  The new job descriptions and 

the related salary adjustments are being covered by Departmental salary carryover savings into 

FY25 and will be included with the County's overall year-end budget carryover revision.

Attachments 

A - FY25 Salary Plan Job Class Order

B - Compliance Coordinator Specialist Job Description

C - Airport and Deputy Airport Manager Job Description

D - Electric Production Resource Coordinator
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100 Series - Hourly, NonExempt
200/300 Series - Annual, Exempt

Los Alamos County
FY25 Salary Plan Job Class Order

Effective July 7, 2024

Current 
Grade

New 
Grade

Minimum Midpoint Maximum

asterix=benchmarked job, red=new change

101 * Deputy County Manager 308 308 $159,250 $209,282 $259,314 EX
400 * Police Chief 306 306 $144,444 $189,825 $235,205 EX
460 * Fire Chief 306 306 $144,444 $189,825 $235,205 EX
500 * Public Works Director 305 305 $137,566 $180,786 $224,005 EX
299 * Administrative Services Director 305 305 $137,566 $180,786 $224,005 EX
300 * Community Services Director 304 304 $131,015 $172,177 $213,338 EX
170 * Community Development Director 304 304 $131,015 $172,177 $213,338 EX

Assessor's Office
771 * Chief Deputy Assessor 211 211 $93,110 $122,363 $151,615 EX
773 Chief Appraiser 206 206 $72,953 $95,873 $118,793 EX
774 * Appraiser 122 122 $55,765 $73,285 $90,806 NE
776 Sr. Assessment Specialist 120 120 $50,581 $66,472 $82,363 NE
777 * Assessment Specialist 118 118 $45,878 $60,292 $74,706 NE
779 Apprentice Appraiser 116 116 $41,613 $54,687 $67,760 NE

Attorney's Office
701 * Deputy County Attorney 303 303 $124,776 $163,978 $203,179 EX
702 * Assistant County Attorney 301 301 $113,176 $148,732 $184,289 EX
703 Associate County Attorney 212 212 $97,765 $128,480 $159,195 EX
710 Sr. Paralegal 208 208 $80,431 $105,701 $130,970 EX
712 * Paralegal 206 206 $72,953 $95,873 $118,793 EX
707 Sr. Legal Assistant 124 124 $61,481 $80,797 $100,113 NE
708 * Legal Assistant 122 122 $55,765 $73,285 $90,806 NE

Clerk's Office
751 * Chief Deputy Clerk 211 211 $93,110 $122,363 $151,615 EX
755 * Elections Manager 126 126 $67,783 $89,079 $110,375 NE
752 Sr. Deputy Clerk 124 124 $61,481 $80,797 $100,113 NE
753 * Deputy Clerk 122 122 $55,765 $73,285 $90,806 NE

Municipal Court
761 * Court Administrator 207 207 $76,601 $100,668 $124,734 EX
765 * Probation Officer 123 123 $58,554 $76,950 $95,346 NE
762 Sr. Court Clerk 122 122 $55,765 $73,285 $90,806 NE
763 * Court Clerk 118 118 $45,878 $60,292 $74,706 NE
766 Court Program Coordinator 122 122 $53,605 $70,447 $87,288 NE
767 NEW Compliance Coordination Specialist 0 202 $60,018 $78,874 $97,731 EX

Public Information
111 * Public Information Officer 212 212 $97,765 $128,480 $159,195 EX
112 Assistant Public Information Officer 208 208 $80,431 $105,701 $130,970 EX
604 Public Relations Manager 210 210 $88,676 $116,536 $144,395 EX
113 Sr. Visual Information Specialist 124 124 $61,481 $80,797 $100,113 NE
114 * Visual Information Specialist 122 122 $55,765 $73,285 $90,806 NE
116 * Social Media Coordinator 124 124 $61,481 $80,797 $100,113 NE

Management Support
104 Assistant to County Manager 213 213 $102,653 $134,904 $167,155 EX
203 * Broadband Manager 302 302 $118,835 $156,169 $193,504 EX
109 * Sustainability Manager 211 211 $93,110 $122,363 $151,615 EX
105 Intergovernmental Affairs Manager 301 301 $113,176 $148,732 $184,289 EX
107 * Business & ERP Manager 213 213 $102,653 $134,904 $167,155 EX
261 * Budget & Performance Manager 212 212 $97,765 $128,480 $159,195 EX
903 Sr. Management Analyst 210 210 $88,676 $116,536 $144,395 EX
904 * Management Analyst 207 207 $76,601 $100,668 $124,734 EX

Administrative Support
906 * Office Manager 203 203 $63,019 $82,818 $102,617 EX
907 * Sr. Office Specialist 120 120 $50,581 $66,472 $82,363 NE
908 Office Specialist 117 117 $43,694 $57,421 $71,149 NE
905 * Executive Assistant 124 124 $61,481 $80,797 $100,113 NE
909 Payroll & Administrative Specialist 121 121 $53,110 $69,796 $86,481 NE

Executive Management/At-Will Series

Elected Office Series

Administrative Services Series

Exempt/ 
Non-

Exempt

Job 
Code

FY24 
Benchmark 

Job
Occupational Job Families and Job Classes

PROPOSED Change 
In Grade

Page 1 of 6
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100 Series - Hourly, NonExempt
200/300 Series - Annual, Exempt

Los Alamos County
FY25 Salary Plan Job Class Order

Effective July 7, 2024

Current 
Grade

New 
Grade

Minimum Midpoint Maximum

asterix=benchmarked job, red=new change

Exempt/ 
Non-

Exempt

Job 
Code

FY24 
Benchmark 

Job
Occupational Job Families and Job Classes

PROPOSED Change 
In Grade

Information Technology
200 * Chief Information Officer 303 303 $124,776 $163,978 $203,179 EX
201 * IT Program Manager 214 214 $107,786 $141,650 $175,513 EX
204 IT Project Manager 213 213 $102,653 $134,904 $167,155 EX
219 * Database Administrator 212 212 $97,765 $128,480 $159,195 EX
211 Sr. Systems Administrator 211 211 $93,110 $122,363 $151,615 EX
215 Sr. Application Analyst/Developer 210 210 $88,676 $116,536 $144,395 EX
212 * Systems Administrator 209 209 $84,453 $110,986 $137,519 EX
235 * Technical Services Manager 209 209 $84,453 $110,986 $137,519 EX
230 * Security Analyst 209 209 $84,453 $110,986 $137,519 EX
216 * Application Analyst/Developer 207 207 $76,601 $100,668 $124,734 EX
224 Sr. IT Infrastructure Coordinator 127 127 $71,172 $93,533 $115,893 NE
236 Sr. Technical Support Specialist 126 126 $67,783 $89,079 $110,375 NE
237 * Technical Support Specialist 123 123 $58,554 $76,950 $95,346 NE
238 Technical Support Specialist Trainee 121 121 $53,110 $69,796 $86,481 NE
225 * IT Infrastructure Coordinator 122 122 $55,765 $73,285 $90,806 NE
239 IT Intern 115 115 $39,631 $52,083 $64,534 NE

Records Management
202 * RIM Program Manager 212 212 $97,765 $128,480 $159,195 EX
227 Sr. RIM Specialist 123 123 $58,554 $76,950 $95,346 NE
229 * RIM Specialist 120 120 $50,581 $66,472 $82,363 NE

Financial Management
240 * Chief Financial Officer 303 303 $124,776 $163,978 $203,179 EX
241 * Deputy Chief Financial Officer 214 214 $107,786 $141,650 $175,513 EX
242 * Accounting Operations Manager 212 212 $97,765 $128,480 $159,195 EX
258 * Payroll Manager 210 210 $88,676 $116,536 $144,395 EX
255 Payroll Coordinator 206 206 $72,953 $95,873 $118,793 EX
256 * Payroll Specialist 124 124 $61,481 $80,797 $100,113 NE
245 Sr. Accountant 206 206 $72,953 $95,873 $118,793 EX
246 * Accountant 203 203 $63,019 $82,818 $102,617 EX
251 * P Card Administrator 124 124 $61,481 $80,797 $100,113 NE
252 * Accounts Payable Coordinator 121 121 $53,110 $69,796 $86,481 NE
253 Sr. AP Coordinator 123 123 $58,554 $76,950 $95,346 NE
263 * Finance & Budget Analyst  208 208 $80,431 $105,701 $130,970 EX
262 Sr. Finance & Budget Analyst 210 210 $88,676 $116,536 $144,395 EX

Procurement & Supply Management
275 Sr. Supply Specialist 118 118 $45,878 $60,292 $74,706 NE
276 * Supply Specialist 116 116 $41,613 $54,687 $67,760 NE
270 * Chief Purchasing Officer 213 213 $102,653 $134,904 $167,155 EX
272 Sr. Buyer 204 204 $66,170 $86,959 $107,748 EX
271 Deputy Chief Purchasing Officer 211 211 $93,110 $122,363 $151,615 EX
273 * Buyer 123 123 $58,554 $76,950 $95,346 NE
278 * Procurement Contract Manager 209 209 $84,453 $110,986 $137,519 EX
281 * Procurement Operations Manager 208 208 $80,431 $105,701 $130,970 EX

Human Resources & Risk Management
130 * Human Resources Manager 303 303 $124,776 $163,978 $203,179 EX
131 Deputy Human Resources Manager 212 212 $97,765 $128,480 $159,195 EX
132 Compensation Manager 210 210 $88,676 $116,536 $144,395 EX
133 * Benefits & Pension Manager 210 210 $88,676 $116,536 $144,395 EX
135 * Risk Manager 210 210 $88,676 $116,536 $144,395 EX
134 * Organizational Development Manager 210 210 $88,676 $116,536 $144,395 EX
146 Recruitment Manager 210 210 $88,676 $116,536 $144,395 EX
141 Safety Coordinator 208 208 $80,431 $105,701 $130,970 EX
143 HR Analyst 3 127 127 $71,172 $93,533 $115,893 NE
144 HR Analyst 2 124 124 $61,481 $80,797 $100,113 NE
145 * HR Analyst 1 121 121 $53,110 $69,796 $86,481 NE
136 Sr. Risk Management Specialist 125 125 $64,555 $84,837 $105,119 NE
137 * Risk Management Specialist 122 122 $55,765 $73,285 $90,806 NE
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100 Series - Hourly, NonExempt
200/300 Series - Annual, Exempt

Los Alamos County
FY25 Salary Plan Job Class Order

Effective July 7, 2024

Current 
Grade

New 
Grade

Minimum Midpoint Maximum

asterix=benchmarked job, red=new change

Exempt/ 
Non-

Exempt

Job 
Code

FY24 
Benchmark 

Job
Occupational Job Families and Job Classes

PROPOSED Change 
In Grade

Community Development
180 Housing and Special Projects Manager 212 212 $97,765 $128,480 $159,195 EX
181 * Housing Program Coordinator 207 207 $76,601 $100,668 $124,734 EX
182 * Chief Building Official 212 212 $97,765 $128,480 $159,195 EX
185 Building Safety Manager 208 208 $80,431 $105,701 $130,970 EX
172 * Planning Manager 210 210 $88,676 $116,536 $144,395 EX
173 Principal Planner 209 209 $84,453 $110,986 $137,519 EX
174 * Sr. Planner 207 207 $76,601 $100,668 $124,734 EX
175 * Associate Planner 203 203 $63,019 $82,818 $102,617 EX
183 Sr. Building Inspector 125 125 $64,555 $84,837 $105,119 NE
189 Sr. Plans Examiner 125 125 $64,555 $84,837 $105,119 NE
177 Sr. Permit Technician 122 122 $55,765 $73,285 $90,806 NE
188 * Plans Examiner 122 122 $55,765 $73,285 $90,806 NE
184 * Building Inspector 122 122 $55,765 $73,285 $90,806 NE
187 * Code Compliance Officer 122 122 $55,765 $73,285 $90,806 NE
176 Assistant Planner 120 120 $50,581 $66,472 $82,363 NE
179 * Permit Technician 120 120 $50,581 $66,472 $82,363 NE

Economic Development
121 * Economic Development Administrator 214 214 $107,786 $141,650 $175,513 EX
122 * Economic Development Program Mgr 208 208 $80,431 $105,701 $130,970 EX
124 * Marketing Specialist 205 205 $69,479 $91,307 $113,136 EX

Library
311 * Library Manager 212 212 $97,765 $128,480 $159,195 EX
315 Sr. Librarian 207 207 $76,601 $100,668 $124,734 EX
316 * Librarian 205 205 $69,479 $91,307 $113,136 EX
325 Program Specialist 122 122 $55,765 $73,285 $90,806 NE
317 Sr. Library Specialist 121 121 $53,110 $69,796 $86,481 NE
319 * Library Specialist 119 119 $48,172 $63,307 $78,441 NE
321 * Library Associate 117 117 $43,694 $57,421 $71,149 NE
327 Community Services Monitor 115 115 $39,631 $52,083 $64,534 NE

Parks & Recreation
330 * Recreation Superintendent 210 210 $88,676 $116,536 $144,395 EX
332 * Recreation Program Manager 208 208 $80,431 $105,701 $130,970 EX
362 * Head Golf Professional 203 203 $63,019 $82,818 $102,617 EX
352 * Aquatics Coordinator 122 122 $55,765 $73,285 $90,806 NE
363 Asst Golf/Ice Rink Professional 121 121 $53,110 $69,796 $86,481 NE
341 * Customer Service Supervisor 120 120 $50,581 $66,472 $82,363 NE
354 Lifeguard Supervisor 120 120 $50,581 $66,472 $82,363 NE
334 * Recreation Specialist 120 120 $50,581 $66,472 $82,363 NE
337 Sr. Recreation Leader 118 118 $45,878 $60,292 $74,706 NE
344 Customer Service Associate 3 118 118 $45,878 $60,292 $74,706 NE
338 * Recreation Leader 117 117 $43,694 $57,421 $71,149 NE
355 Sr. Lifeguard 117 117 $43,694 $57,421 $71,149 NE
342 Customer Service Associate 2 116 116 $41,613 $54,687 $67,760 NE
356 * Lifeguard 115 115 $39,631 $52,083 $64,534 NE
343 * Customer Service Associate 1 114 114 $37,744 $49,602 $61,461 NE
358 Lifeguard Trainee 114 114 $37,744 $49,602 $61,461 NE

Parks & Recreation Maintenance
371 * Parks Superintendent 210 210 $88,676 $116,536 $144,395 EX
379 Open Space Specialist 206 206 $72,953 $95,873 $118,793 EX
365 * GC/Ice Maintenance Superintendent 204 204 $66,170 $86,959 $107,748 EX
372 Assistant Parks Superintendent 206 206 $72,953 $95,873 $118,793 EX
366 GC/Ice Maintenance Asst Superintend 120 120 $50,581 $66,472 $82,363 NE
367 * GC Maintenance Mechanic 119 119 $48,172 $63,307 $78,441 NE
357 * Aquatics Maintenance Specialist 118 118 $45,878 $60,292 $74,706 NE
375 Parks Maintenance Construction Specialist 3 121 121 $53,110 $69,796 $86,481 NE
376 * Parks Maintenance Construction Specialist 2 118 118 $45,878 $60,292 $74,706 NE
377 Parks Maintanince Construction Specialist 1 116 116 $41,613 $54,687 $67,760 NE

Community & Economic Development Series

Community Services Series
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100 Series - Hourly, NonExempt
200/300 Series - Annual, Exempt

Los Alamos County
FY25 Salary Plan Job Class Order

Effective July 7, 2024

Current 
Grade

New 
Grade

Minimum Midpoint Maximum

asterix=benchmarked job, red=new change

Exempt/ 
Non-

Exempt

Job 
Code

FY24 
Benchmark 

Job
Occupational Job Families and Job Classes

PROPOSED Change 
In Grade

380 * Arborist  121 121 $53,110 $69,796 $86,481 NE
378 * Irrigation Specialist 118 118 $45,878 $60,292 $74,706 NE
373 Parks District Supervisor 126 126 $67,783 $89,079 $110,375 NE

Social Services
391 * Social Services Manager 209 209 $84,453 $110,986 $137,519 EX
393 * Case Coordination Specialist 202 202 $60,018 $78,874 $97,731 EX
396 Health Care Specialist 119 119 $48,172 $63,307 $78,441 NE

   
Police Command

401 Deputy Police Chief 303 303 $124,776 $163,978 $203,179 EX
402 * Police Commander 215 215 $113,176 $148,732 $184,289 EX
441 Emergency Services Commander 215 215 $113,176 $148,732 $184,289 EX

Police Administration
409 * Victim Assistant 118 118 $45,878 $60,292 $74,706 NE
443 Deputy Emergency Manager 210 210 $88,676 $116,536 $144,395 EX
444 * Emergency Management Coordinator 207 207 $76,601 $100,668 $124,734 EX
442 * Emergency Management Specialist 203 203 $63,019 $82,818 $102,617 EX

Emergency Communications
421 * Emergency Communications Center Manager 212 212 $97,765 $128,480 $159,195 EX
423 * Dipatch Shift Supervisor 126 126 $67,783 $89,079 $110,375 NE
422 Deputy Emergency Communications Center Mg  208 208 $80,431 $105,701 $130,970 EX
423 Dipatch Shift Supervisor 126 126 $67,783 $89,079 $110,375 NE
426 Emergency Communications Specialist 3 124 124 $61,481 $80,797 $100,113 NE
424 * Emergency Communications Specialist 2 122 122 $55,765 $73,285 $90,806 NE
425 Emergency Communications Specialist 1 120 120 $50,581 $66,472 $82,363 NE

Detention
431 * Detention Administrator 212 212 $97,765 $128,480 $159,195 EX
433 Detention Sergeant 128 128 $74,731 $98,210 $121,688 NE
434 * Detention Corporal 124 124 $61,481 $80,797 $100,113 NE
435 Detention Officer 119 119 $48,172 $63,307 $78,441 NE

Animal Control
445 * Animal Shelter Manager 123 123 $58,554 $76,950 $95,346 NE
448 Sr. Animal Control Officer 119 119 $48,172 $63,307 $78,441 NE
449 * Animal Control Officer 117 117 $43,694 $57,421 $71,149 NE

Fire Command
461 Deputy Fire Chief 303 303 $124,776 $163,978 $203,179 EX
462 * Fire Battalion Chief 215 215 $113,176 $148,732 $184,289 EX

Fire Administration
485 Security/Administrative Services Mgr 212 212 $97,765 $128,480 $159,195 EX
480 Fire Technology Manager 211 211 $93,110 $122,363 $151,615 EX
484 Fire Technology Specialist 121 121 $53,110 $69,796 $86,481 NE

   
Airpoprt

509 * Airport Manager 209 209 $84,453 $110,986 $137,519 EX
510 NEW Deputy Airport Manager 0 207 $76,601 $100,668 $124,734 EX

Public Works Engineering
501 Deputy Public Works Director 303 303 $124,776 $163,978 $203,179 EX
505 * County Engineer 215 215 $113,176 $148,732 $184,289 EX
506 County Surveyor 210 210 $88,676 $116,536 $144,395 EX

Capital Projects
503 * Capital Projects & Facilities Manager 213 213 $102,653 $134,904 $167,155 EX
511 * Facilities Manager 209 209 $84,453 $110,986 $137,519 EX
512 * Facilities Maintenance Superintendent 205 206 $72,953 $95,873 $118,793 1 EX
514 Title Facilities Maintenance Foreman 123 123 $58,554 $76,950 $95,346 NE
515 Title Sr. Facilities Maintenance Specialist 120 120 $50,581 $66,472 $82,363 NE
516 Title Facilities Maintenance Specialist 117 117 $43,694 $57,421 $71,149 NE
517 Mechanical & Plumbing Apprentice 118 118 $45,878 $60,292 $74,706 NE
518 * Mechanical & Plumbing Journeyman 121 122 $55,765 $73,285 $90,806 1 NE
519 Mechanical & Plumbing Foreman 124 124 $61,481 $80,797 $100,113 NE

Public Safety Series

Public Works Series
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100 Series - Hourly, NonExempt
200/300 Series - Annual, Exempt

Los Alamos County
FY25 Salary Plan Job Class Order

Effective July 7, 2024

Current 
Grade

New 
Grade

Minimum Midpoint Maximum

asterix=benchmarked job, red=new change

Exempt/ 
Non-

Exempt

Job 
Code

FY24 
Benchmark 

Job
Occupational Job Families and Job Classes

PROPOSED Change 
In Grade

Facilities Management
521 * Facilities Services Manager 206 206 $72,953 $95,873 $118,793 EX
523 Lead Custodian 117 117 $43,694 $57,421 $71,149 NE
526 * Custodian 114 114 $37,744 $49,602 $61,461 NE
527 Custodian Trainee 113 113 $35,947 $47,240 $58,534 NE

Environmental Services
531 * Environmental Services Manager 209 209 $84,453 $110,986 $137,519 EX
532 Environmental Services Superintendent 206 206 $72,953 $95,873 $118,793 EX
535 * Administrative Scale Operator 118 118 $45,878 $60,292 $74,706 NE
539 * Environmental Services Technician 114 114 $37,744 $49,602 $61,461 NE
538 Sr. Enviromental Services Technician 116 116 $41,613 $54,687 $67,760 NE

Fleet
541 * Fleet Manager 210 210 $88,676 $116,536 $144,395 EX
542 Fleet Supervisor 206 206 $72,953 $95,873 $118,793 EX
544 * Fleet Shop Foreman 125 125 $64,555 $84,837 $105,119 NE
546 Fleet Mechanic 3 123 123 $58,554 $76,950 $95,346 NE
547 Fleet Mechanic 2 121 121 $53,110 $69,796 $86,481 NE
548 * Fleet Mechanic 1 117 117 $43,694 $57,421 $71,149 NE

Traffic & Streets
571 * Traffic & Streets Mgr/Traffic Engineer 213 213 $102,653 $134,904 $167,155 EX
572 * Traffic Manager 208 208 $80,431 $105,701 $130,970 EX
574 * Street Maintenance Superintendent 207 207 $76,601 $100,668 $124,734 EX
575 Asst Street Maintenance Superintend 126 126 $67,783 $89,079 $110,375 NE
577 * Transportation Safety Specialist 123 123 $58,554 $76,950 $95,346 NE
586 Sign/Marking Tech 3 119 119 $48,172 $63,307 $78,441 NE
587 Sign/Marking Tech 2 117 117 $43,694 $57,421 $71,149 NE
588 * Sign/Marking Tech 1 115 115 $39,631 $52,083 $64,534 NE

Transit
551 * Transit Manager 210 210 $88,676 $116,536 $144,395 EX
552 * Transit Supervisor 207 207 $76,601 $100,668 $124,734 EX
561 Sr. Transit CS Rep/Dispatcher 121 123 $58,554 $76,950 $95,346 2 NE
562 * Transit CS Rep/Dispatcher 119 121 $53,110 $69,796 $86,481 2 NE
555 Transit Operator Lead 121 123 $58,554 $76,950 $95,346 2 NE
556 Transit Operator 2 119 121 $53,110 $69,796 $86,481 2 NE
557 * Transit Operator 1 117 119 $48,172 $63,307 $78,441 2 NE
558 Transit Operator Trainee 115 117 $43,694 $57,421 $71,149 2 NE

Labor & Equipment
922 * Lead Equipment Operator 124 124 $61,481 $80,797 $100,113 NE
923 Sr. Equipment Operator 122 122 $55,765 $73,285 $90,806 NE
924 * Equipment Operator 119 119 $48,172 $63,307 $78,441 NE
925 Equipment Operator Trainee 117 117 $43,694 $57,421 $71,149 NE
927 * Laborer 114 114 $37,744 $49,602 $61,461 NE
929 * Student (Casual) 810 810 $13,041 $15,758 $19,266 EX

Engineering & Projects
931 * Sr. Engineer 214 214 $107,786 $141,650 $175,513 EX
932 * Engineering Project Manager 212 212 $97,765 $128,480 $159,195 EX
507 * Project Manager 210 210 $88,676 $116,536 $144,395 EX
508 Senior Project Manager 212 $97,765 $128,480 $159,195 EX
933 * Engineering Associate 208 208 $80,431 $105,701 $130,970 EX
934 Engineering Assistant 204 204 $66,170 $86,959 $107,748 EX
937 Sr. Engineering Aide 122 122 $55,765 $73,285 $90,806 NE
938 * Engineering Aide 120 120 $50,581 $66,472 $82,363 NE
939 Engineering Intern 115 115 $39,631 $52,083 $64,534 NE

   
Utility Management

641 * Deputy Utility Mgr - GWS 303 303 $124,776 $163,978 $203,179 EX
621 * Deputy Utility Mgr - Power Supply 303 303 $124,776 $163,978 $203,179 EX
601 * Deputy Utility Mgr - Finance and Admn 303 303 $124,776 $163,978 $203,179 EX
611 Deputy Utility Mgr - Engineering 303 303 $124,776 $163,978 $203,179 EX
631 * Deputy Utility Mgr - Electrical 303 303 $124,776 $163,978 $203,179 EX

Operations Support
603 * Business Operations Manager 212 212 $97,765 $128,480 $159,195 EX

Utilities Series
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Los Alamos County
FY25 Salary Plan Job Class Order

Effective July 7, 2024

Current 
Grade

New 
Grade

Minimum Midpoint Maximum

asterix=benchmarked job, red=new change

Exempt/ 
Non-

Exempt

Job 
Code

FY24 
Benchmark 

Job
Occupational Job Families and Job Classes

PROPOSED Change 
In Grade

605 Water & Energy Conservation Coord 206 206 $72,953 $95,873 $118,793 EX
609 * Data Analyst 124 124 $61,481 $80,797 $100,113 NE
612 SCADA Superintendent 212 212 $97,765 $128,480 $159,195 EX
608 Sr. Data Analyst 127 127 $71,172 $93,533 $115,893 NE
613 * SCADA System Specialist 132 132 $90,836 $119,374 $147,913 NE
614 SCADA System Technician 130 130 $82,391 $108,276 $134,161 NE
615 * GIS System Specialist 207 207 $76,601 $100,668 $124,734 EX
657 * Meter Reader Supervisor 122 122 $55,765 $73,285 $90,806 NE
610 * Billing & Customer Service Supervisor 122 122 $55,765 $73,285 $90,806 NE
606 Sr. Billing & Service Specialist 119 119 $48,172 $63,307 $78,441 NE
607 * Billing & Service Specialist 117 117 $43,694 $57,421 $71,149 NE

Electric Production
622 * Power System Supervisor 214 214 $107,786 $141,650 $175,513 EX
626 H-E Plant Supervisor 214 214 $107,786 $141,650 $175,513 EX
623 Sr. Power System Operator 132 132 $90,836 $119,374 $147,913 NE
624 * Power System Operator 130 130 $82,391 $108,276 $134,161 NE
627 Sr. H-E Maintenance Technician 130 130 $82,391 $108,276 $134,161 NE
628 * H-E Maintenance Technician 127 127 $71,172 $93,533 $115,893 NE
625 Power System Operator Apprentice 122 122 $55,765 $73,285 $90,806 NE
629 H-E Maintenance Tech Apprentice 120 120 $50,581 $66,472 $82,363 NE
630 NEW Electric Production Resource Coordinator 0 212 $97,765 $128,480 $159,195 EX

Electric Distribution
632 Electrical Engineering Manager 214 214 $107,786 $141,650 $175,513 EX
633 * Lineman Supervisor 131 131 $86,510 $113,690 $140,869 NE

Gas, Water & Sewer
642 * GWS Superintendent 210 210 $88,676 $116,536 $144,395 EX
645 GWS Supervisor 126 126 $65,157 $85,628 $106,099 NE

Wastewater
681 * WWTP Superintendent 210 210 $88,676 $116,536 $144,395 EX
682 * WWTP Supervisor 126 126 $67,783 $89,079 $110,375 NE

Water Supply
661 * Water Systems Superintendent 210 210 $88,676 $116,536 $144,395 EX
675 * Water Systems Supervisor 126 126 $67,783 $89,079 $110,375 NE
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Los Alamos County 
Job Description and Classification 

JOB TITLE:  Compliance Coordination Specialist 
JOB CODE:  767 
CLASSIFICATION:   Exempt  
DEPARTMENT/DIVISION: Municipal Court 
SUPERVISOR: Court Administrator 

Position Summary: 
Under general supervision of the Court Administrator, is responsible for administering court ordered 
programs, including pre-sentence monitoring, probation program and additional case management 
duties as required for clients charged and/or convicted of a criminal offense on behalf of the Courts. 
Perform a variety of routine duties such as respond to law enforcement incidents involving persons on 
probation or pre-sentence supervision, community resource management and referral, courtroom 
testimony, report writing and investigations, as well as advocating for offender services. Oversees pre-
sentence clients, probationers, investigates probation violations, develops, identifies, and utilizes 
treatment services for the assigned courts.  Prepares and presents pre-sentence and other reports to 
the Courts, and monitors compliance with drug testing, electronic monitoring, and related programs. 
Makes recommendations to Municipal, Magistrate and District Court on the needs of probationers or 
pre-sentence clients.  Maintains confidentiality of all privileged information. 

The general level and nature of this position are described in the headings below.  This is not an all- 
inclusive list of all responsibilities, duties, and skills required of personnel in this classification.  Duties, 
responsibilities, and activities may change at any time.  

Essential Duties and Responsibilities: 
• Manages caseloads and monitors compliance with court orders and/or probation conditions. Utilizes

state ADE database to assess and report client progress.
• Prepares and ensures proper documentation is maintained for all case files.
• Prepares and analyzes various reports, including probation, electronic monitoring, random drug

testing, conditions of release and violations.
• Instructs clients on requirements of their conditional release.
• Participates in team meetings with various professionals to determine the most appropriate

behavioral health treatment for clients and their families. Reviews the effectiveness of treatment
programs and makes recommendations to better meet community and client needs.

• Communicates with local, state, regional and outside law enforcement.
• Reports compliance and non-compliance to the court of jurisdiction.
• Conducts ongoing review and development of policies, practices, and procedures to ensure

compliance with changing laws and makes revisions as necessary.  Communicates revisions to Court
staff and Judges. Assists in applying any changes.

• Researches and develops recommendations for the operating budget regarding supervision
expenditures. Verifies monthly expenditures of supervision programs. Assists in coordinating and
administering contracts of supervision programs.

• Maintains confidentiality and complies with HIPPA regulations of all privileged information.
• Maintain, secure, manage, and update essential and relevant documents in case files.

ATTACHMENT B
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• Establishes verification protocol for community service compliance and oversees other court staff to ensure 
this is completed timely and accurately.   

• Contributes to a team effort and accomplishes related results as required. 
• Performs other duties as required. 
 
Pre-Sentence Supervision/Probation Supervision 
• Attends clients’ court dates and provides oral reports on the clients’ progress. 
• Develops specialized supervision and treatment plans for clients. Completes Criminal Risk 

Assessments to determine level of supervision. Conducts face to face contact with clients in the 
clients’ environment and in an office setting. 

• Utilizes electronic monitoring and drug testing, including Breath Alcohol Concentration (BAC) hand-
held device to ensure compliance with court orders. Develops additional programs to assist in goal 
completion. 

• Conducts routine checks of clients’ homes, vehicles, or employment.  Testifies in court to present 
evidence or testify against the person accused of criminal activities. 

• Determines if there is non-compliance by gathering evidence, obtaining witnesses and will comply 
with court rules regarding filing of a criminal complaint and probable cause statement.   

• Testify in court to present evidence or testify against persons accused of criminal activity or 
violation.   

• Investigates, compiles, and evaluates information in the development of pre-sentence reporting on 
behalf of the courts. Investigates and makes determination for early discharge or probation 
violation.  

 
Case Management 
• Gathers information about clients' criminal and family history. 

• Participates in team meetings with various professionals to determine the most appropriate 
behavioral health treatment for clients and their families. Reviews the effectiveness of treatment 
programs and makes recommendations to better meet community and client needs. 

• Arranges for appropriate medical, mental health, or substance abuse treatment services according 
to individual needs and/or court orders. 

• Assists clients with completing indigent program applications and public defender requests. 
• Establishes rehabilitation programs for assigned clients, establishing rules of conduct, goals, and 

objectives. 
• Assists or arranges for post-release services, including employment, housing, treatment, and 

education activities. 
• Assists in matters concerning detainers, sentences in other jurisdictions and applications for social 

assistance. 
• Develops information packets about social service agencies and assistance organizations useful to 

clients. Provides referrals to community resources and treatment.  
• Monitors the Life Skills program, scheduling and ensures client’s compliance.   
• Using additional discretion, creates individualized programs to meet client’s needs.   
 
Community Outreach 
• Performs community outreach to a wide range of local and regional agencies providing social, 

medical, behavioral health, courts and law enforcement, education, and basic needs services.   
• Assists DWI coordinator with generating reports when necessary. 
• Actively participates in DWI and Domestic Violence Councils. 
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• Develops liaisons and networks with law enforcement, other corrections, psychiatric facilities, and 
community agencies. 

• Communicates with local, state, regional and outside law enforcement. 
 
Minimum Qualifications: 
• Bachelor’s Degree from an accredited college or university field, or equivalent combination of 

education and related work experience. 
• Three years of experience in corrections, parole or probation, social services, or related field. 
• Must successfully complete a thorough background investigation. 

 
Preferred Qualifications: 
• Bachelor’s Degree from an accredited college or university in Sociology, Psychology, Criminology, 

or related field  
• Experience with drug testing procedures and electronic monitoring. 
• Read, write, and speak Spanish. 
• Master’s Degree from an accredited college or university in related field.  
• Experience with state DWI software. 
• Experience with Municipal court software.   

 
Knowledge, Skills, and Abilities: 
• Knowledge of laws, legal codes, court procedures, precedents, government relations, executive 

orders, agency rules, HIPAA, and the democratic political process. 
• Knowledge of human behavior and performance; individual differences in ability, personality, and 

interests; learning and motivation; psychological research methods; and the assessment and 
treatment of behavioral and affective disorders. 

• Knowledge of relevant equipment, policies, procedures, and strategies to promote effective local, 
state, or national security operations for the protection of people, data, property, and institutions. 

• Knowledge of principles, methods, and procedures for diagnosis, treatment, and rehabilitation of 
physical and mental dysfunctions, and for career counseling and guidance. 

• Knowledge of group behavior and dynamics, societal trends and influences, human migrations, 
ethnicity, cultures and their history and origins. 

• Knowledge of conducting alcohol breathalyzer testing, fingerprinting, taking photos, booking forms, and 
collecting or inventory property.  

• Knowledge of the Court’s tele-therapy equipment.  
• Skill in record maintenance.  

• Skill in operating various word-processing, spreadsheets, and database software programs in a 
Windows environment. 

• Ability to counsel assigned individuals objectively.  
• Ability to communicate effectively, both orally and in writing.  
• Ability to establish and maintain professional relationships with individuals of varying social and 

cultural backgrounds and with co-workers at all levels. 
• Ability to represent the organization in a professional manner, building respect and confidence. 
• Ability to maintain confidentiality. 
• Ability to handle multiple tasks and meet deadlines. 
• Ability to use good judgment, analyze and solve problems. 
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Physical Demands: 
While performing the duties of this job, the employee is regularly required to sit, walk, and stand. The 
employee regularly uses manual and finger dexterity, a sense of smell and visual acuity to complete 
tasks. The employee routinely uses a full range of mobility in upper and lower body; reaches overhead; 
works in various positions, including stooping, standing, bending over, sitting, kneeling, and squatting 
for extended periods of time. The employee must be able to lift, pull and push materials and equipment 
up to 25 pounds to complete assigned job tasks. 
 
Work Environment: 
The work environment involves exposure to hazards or physical risks and requires the following basic 
safety precautions and may include exposure to unpleasant or hostile situations that arise when dealing 
with individuals involved in court cases.  Work is performed in both indoor and outdoor settings, with 
exposure to natural weather conditions and elements such as dirt, dust, fumes, smoke, unpleasant 
odors, and/or loud noises.    Travel, on-site response to emergency situations, evening, weekend, and 
holiday work may be required on short notice.  Travel is required in a personal vehicle. 
 
Every county position requires the following professional skills and abilities as key and necessary 
elements of performance.  Employees are required to: 

 
• Demonstrate regular and reliable attendance. 
• Satisfactorily complete and maintain compliance with all required training. 
• Work well with others and participate fully in a team-oriented environment. 
• Interface with other employees and customers in a courteous and respectful manner. 
• Project positive support of their department and all county organizations. 
• Maintain and enhance the county’s commitment to customer service excellence. 

 
 
Approvals: 
 
 
Elected Official: ____________ ____________  __________ Date: ____________ 
 (signature) 

 
 
Human Resources Manager: ___________________________ __________ Date: ____________ 
      (signature) 

 
 
 
Reviewed:    Revised: 3/20/2015, 2/28/2019, 3/10/2023, 1/31/2024, 3/8/2024 
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Los Alamos County 
Job Description and Classification 

JOB TITLE:  Airport Manager/Deputy Airport Manager 
JOB CODE:  509, 510 
CLASSIFICATION:   Exempt  
DEPARTMENT/PROGRAM: Public Works/ Airport 
SUPERVISOR: Public Works Director 

Position Summary: 
Under general direction of the Public Works Director or designee, manages, administers, and coordinates 
the daily operations, promotion, development, special events, and long-range strategic planning for the 
Los Alamos Airport in accordance with associated federal and state regulations, and the county’s 
established goals and policies.  Maintains confidentiality of privileged information. 

The general level and nature of this position are described in the headings below.  This is not an all-
inclusive list of all responsibilities, duties, and skills required of personnel in this classification.  Duties, 
responsibilities, and activities may change at any time. 

Essential Duties and Responsibilities: 
• Manages and oversees the administrative, maintenance, security, safety and daily operations of the

Los Alamos Airport grounds and improvements in accordance with the policies and directives of the
county, State Aviation, and Federal Aviation Administration (FAA).

• Oversees and/or coordinates the collection, compilation, and analysis of program activity data;
develops, writes, and presents comprehensive statistical and narrative program reports.

• Supervises personnel including work allocation and prioritization, training, performance evaluation and
management; motivates employees to achieve high performance, creates and fosters a team-oriented
and collaborative work environment.

• Directs the development and execution of the strategic operating goals and objectives; oversees the
planning, development, implementation and maintenance of programs, policies, procedures, goals,
budgets, systems, and processes.

• Develops and maintains a close working relationship with the FAA, New Mexico Department of
Transportation (NMDOT) Aviation Division and other agencies on matters relating to the airport.
Interprets, explains, and enforces federal, state, and local rules and regulations governing use of the
airport; recommends and develops new or modified regulations when conditions warrant.

• Develops and promotes economic development associated with the airport.
• Prepares annual operating budget and capital improvement budgets, recommends fees and related

charges associated with airport operations, and ensures that airport operations are accomplished
within budgetary limitations.

• Identifies, oversees, coordinates, and/or prepares proposals to acquire additional financing.

• Develops Disadvantaged Business Enterprise (DBE) plan for the airport and establishes DBE goals for
federally funded projects.

• Negotiates leases and oversees the enforcement of the terms of leases, licenses, and agreements
associated with airport services and grounds in accordance with county policies and procedures.

• Prepares and issues Notices to Airmen (NOTAMS).
• Attends and provides reports to Transportation Board as requested.

ATTACHMENT C
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• Prepares requests for engineering proposals and contracted projects; prepare letters, memos, reports, 
and studies as required for the proper administration of airport operations. 

• Follows established county procurement procedures to requisition services, materials, supplies, and 
equipment; maintains the Storm Water Pollution Prevention Plan in accordance with Environmental 
Protection Agency and New Mexico Environment Department regulations. 

• Enforces and ensures appropriate safety training for airside access and manages all aspects of airport 
safety. 

• Responsible for ensuring all airport-related work requests are submitted, tracked, planned, and 
completed in a timely, professional manner; provides presentations to various groups to inform the 
public of airport goals and operations. 

• Monitors all employees, outside vendors, and businesses to ensure that they are in compliance with 
aviation regulations and security procedures while on airport property.  

• Maintains confidentiality of all privileged information. 

• Contributes to a team effort and accomplishes related results as required. 
• Ability to communicate effectively, both orally and in writing.  
• Performs other duties as required. 

 
Minimum Qualifications for Airport Manager: 
• Bachelor’s Degree from an accredited college or university or equivalent combination of education and 

related work experience.  
• Five years of experience in public administration, transportation, facilities, engineering, planning, 

economic development, program management, or project management of which at least2years must 
have been in aviation, aeronautics, airport operations or administration. 

• Must possess or have ability to obtain within first sixty days of employment and must maintain a valid 
New Mexico Class D driver’s license. 

• Must successfully complete mandatory drug screening and subsequent random drug and alcohol 
screenings.  

• Must possess or have the ability to obtain and maintain status as a Certified Member (CM) of the 
American Association of Airport Executives (AAAE) within 1 year of employment. 

• Must have Basic Airport Safety and Operations Specialist School from AAAE within six months of hire 
date. 

 
Minimum Qualifications for Deputy Airport Manager: 
• Bachelor’s Degree from an accredited college or university or equivalent combination of education and 

related work experience.  
• Five years of experience in public administration, transportation, facilities, engineering, planning, 

economic development, program management, or project management. 
• Must possess or have ability to obtain within first sixty days of employment and must maintain a valid 

New Mexico Class D driver’s license. 
• Must successfully complete mandatory drug screening and subsequent random drug and alcohol 

screenings.  
• Must possess or have the ability to obtain and maintain status as a Certified Member (CM) of the 

American Association of Airport Executives (AAAE) within 1 year of employment. 
• Must have Basic Airport Safety and Operations Specialist School from AAAE within six months of hire 

date. 
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Preferred Qualifications: 
• Experience with the operational and/or administrative functions of a general aviation airport and FAA 

regulations. 
• Grant management experience. 
• Bachelor’s or Master’s Degree from an accredited college or university in Airport Management, Public 

Administration, Civil Engineering, or related field. 
• Supervisory experience. 
• Accredited Airport Executive (AAE) member of the American Association of Airport Executives. 
• Air Traffic Controller or pilot experience. 
• Possess a New Mexico Commercial Driver’s License. 
• Experience with economic development activities related to airports and airport operations. 

 
Knowledge, Skills, and Abilities: 
• Knowledge of FAA regulations. 

• Knowledge of FAA and NMDOT grant programs. 
• Knowledge of budget preparation and grant/proposal writing. 
• Knowledge of state, federal and county accounting, purchasing, and auditing policies and procedures. 
• Knowledge of human resources management policies and procedures. 
• Knowledge of statistical compilation and analyses. 
• Skill in problem solving, human relations, and time management. 
• Skill in customer/client relationships.  
• Skill in organizing, preparing, and presenting information clearly and concisely, both orally and in 

writing. 
• Skill in using personal computers and standard business software. 
• Ability to efficiently and effectively develop, manage and monitor grant funds. 
• Ability to exercise initiative and independent judgment. 
• Ability to maintain confidentiality. 
• Ability to gather data, compile information, and prepare reports.  
• Ability to develop and maintain recordkeeping systems and procedures.  
• Ability to interact and maintain good working relationships with individuals of varying social and 

cultural backgrounds. 
• Ability to supervise and train assigned staff, including organizing, prioritizing, and scheduling work 

assignments. 
• Ability to ensure user compliance with the various airport-related use agreements in a fair and 

equitable manner.  
 
Physical Demands: 
While performing the duties of this job, the employee routinely sits, stands, walks, talks, and hears.  The 
employee regularly uses manual dexterity and visual acuity to complete tasks. The employee may 
occasionally lift and/or move up to 25 pounds.  
 
Work Environment: 
The work environment involves exposure to hazards or physical risks and requires following basic safety 
precautions. Work is performed both indoors in a professional office setting and outdoor settings, with 
exposure to natural weather conditions and elements such as dirt, dust, fumes, smoke, unpleasant odors, 
and/or loud noises.    Travel, on-site response to emergency situations, evening, weekend, and holiday 
work may be required on short notice.     
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This position is covered under the Department of Transportation (DOT)/FAA, Anti-Drug and Alcohol Act 
pursuant to the Transportation Employee Testing Regulations, covering random, post-accident, pre-hire, 
and return to duty testing.   
 
Every county position requires the following professional skills and abilities as key and necessary elements 
of performance.  Employees are required to: 

 
• Demonstrate regular and reliable attendance. 
•  Satisfactorily complete and maintain compliance with all required training. 
• Work well with others and participate fully in a team-oriented environment. 
• Interface with other employees and customers in a courteous and respectful manner. 
• Project positive support of their department and all county organizations. 
• Maintain and enhance the county’s commitment to customer service excellence. 

 
 
 
 
 
Approvals: 
 
 
Department Director: ____________ _____  __________ Date: ____________ 
 (signature) 

 
 
 
Human Resources Manager: ___________________________ __________ Date: ____________ 

 (signature) 

 
 
 
 
 
 
Reviewed: 3/20/2015  Revised: 6/7/2012, 12/1/2018, 8/26/2020, 8/1/2022, 5/13/2024 
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Los Alamos County 
Job Description and Classification 

JOB TITLE:  Electric Production Resource Coordinator 
JOB CODE:  630 
CLASSIFICATION: Exempt 
DEPARTMENT/DIVISION: Utilities/Electric Production 
SUPERVISOR: Deputy Utility Manager-Power Supply 

Position Summary: 
Under general supervision of the Deputy Utility Manager – Power Supply or designee, coordinates 
operations between Day Ahead (DA) and Real Time (RT) operations. Provides training and support for 
all operations as needed, monitors RT and DA operators ensuring economic efficiency. Adhere to 
operating system constraints and industry or regulatory guidelines. Maintain confidentiality of all 
privileged information. In coordination with management, assists in establishing, and implementing 
short-term, medium-term and long-term energy contracts including renewables. Provide shift coverage 
for Power System Operators as needed on short notice.    

The general level and nature of this position are described in the headings below. This is not an al/ 
inclusive list of all responsibilities/ duties/ and skills required of personnel in this classification. Duties/ 
responsibilities and activities may change at any time with or without notice. 

Essential Duties and Responsibilities: 
•Ensures that Los Alamos Power Pool projected electric customer load demand is met, around the-clock,
in the most economic and efficient manner while adhering to operating system constraints and industry
or regulatory guidelines
•Calculates the most economic resource mix for meeting customer demand and energy requirements
•Ensures adequate reserve levels are maintained and ensures the reserves can be activated.
•Plans and schedules power day ahead purchases with providers and other entities for anticipated
hourly, daily and monthly energy demands.
•Determines the impact of power purchase and sales and promotes understanding of key relationships
between purchases, sales and costs.
•Assist with and/or implement the integration of new resources, physical or contractual, into real time
by coordinating with applicable internal departments and external counterparties
•Advises and provides expertise to function as needed.
•Supports the System Operators in optimizing resources to meet load requirements by obtaining
additional short-term capacity and energy when required.
•Calculates the load forecast for the two-year cycle budget.
•Calculates needed resources, their availability, cost and capacity factors to meet the budgeted load
forecast.
•Performs daily, weekly, monthly and annual energy accounting functions.
•Verifies end of month book-outs and billings with other capacity and energy suppliers.
•Provide coverage as needed for Power System Operator functions.
•Operates and assists in the control of the hydroelectric plant through the direction of the Army Corps
of Engineers and the Bureau of Reclamation.
•Interfaces with hydroelectric plant personnel for operation parameters.

ATTACHMENT D
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•Achieves the most reliable electric service for Los Alamos National Laboratory and the county at the 
lowest cost. 
•Assists in the preparation of power resource hourly schedules. 
•Provides schedules and interchanges information to PNM's Systems Operator. 
•Maintains tracking mechanisms to properly confirm and document billings. 
•Issues and records clearance and hold orders. 
•With assistance, coordinates work with users before directing and operating outages for preventative 
maintenance and non-emergency work. 
•Records hourly and daily electrical load disturbances, failures, and relay breaker operations. 
•Operates base radio station during switching operations and equipment repair work. 
•Contributes to a team effort and accomplishes related results as required. 
•Assists with the division’s annual goals and budget recommendations 
•Responsible for ensuring compliance with the North American Electric Reliability Corporation (NERC) 
and other regional operating standards. 
•Procures economical spinning and operating system reserve requirements. 
•Ensures the reliability of the transmission, generation, and distribution system and exercises authority 
to alleviate capacity, energy, and reliability emergencies. 
•Develops and executes arrangements for power brokering, resource schedules and sales, third party 
transactions, wheeling points of delivery and energy accounting requirements. 
•Negotiates product, price, quantity and terms under existing agreements to buy and sell energy with 
counterparties. 
•Prepares, processes, and coordinates all switching procedures for transmission, substation, and major 
distribution circuit switching. 
•In the event of an electric system disturbance or failure, quickly restores service in a safe and orderly 
manner through Supervisory Control and Data Acquisition (SCADA) switching and radio directions given 
to field crews. 
•Implements real time actions up to and including scheduling firm and non-firm load, to ensure stable 
and reliable operation of the distribution system. 
•Provides mentoring, training and assistance to all EP staff. 
•Oversight and training of Power System Operator Apprentices 
•Conduct studies and analysis for long term resource planning 
•Forecasting and scheduling intermittent, renewable resources, energy storage, charging and 
discharging of Battery systems. 
•Performs other duties as required  
 
Minimum Qualifications: 
•Associates degree or two-year certificate from an accredited college, university or trade school in 
electrical systems, or equivalent combination of education and or related work experience. 
•Able to work weekends and holidays on day or night shifts.  
•Successful completion of pre-employment physical exam prior to commencing work.  
•Required to live within 2 hours of work location.   
•Must be able to pass a standard background check to obtain a LANL badged. 
•Three years of experience working as a Power System Operator or 5 years as a Sr. Data Analyst for 
power supply, which must include at least 1 year of experience in each of the following areas.  
oDistribution switching operations 
oScheduling Operations Day Ahead  
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oScheduling Real Time 
oMarketing  
oFinancial Bookout  
•Successful completion of the pre-employment physical exam prior to commencing work. 
 
Preferred Qualifications: 
• NERC Certification 
• Bachelor’s Degree electrical systems 
 
Knowledge, Skills, and Abilities: 
•Knowledge of basic math and algebra. 
•Skill in operating various word-processing, spreadsheets, and database software programs in a 
Windows environment. 
•Knowledge of electric service production/distribution. 
•Knowledge of occupational hazards and of safety precautions related to the electrical system. 
•Knowledge of SCADA system operations. 
•Skill in record maintenance. 
•Ability to gain knowledge of all contracts between the county, the U.S. Department of Energy, other 
utilities, regional transmission organizations and reliability groups. 
•Ability to prepare and present clearly and concisely, oral and written reports of findings and 
recommendations. 
•Ability to analyze facts and act on them in a timely, conscientious manner. 
•Ability to communicate effectively, both verbally and in writing. 
•Knowledge of interconnected power systems and emergency restoration procedures. 
•Knowledge of telemetry used in area control error calculations, hourly integrations, historical archiving, 
and system load calculations. 
•Knowledge of power pool resources, hazard/reserve sharing and various economy transaction methods 
for purchase/sale of power and energy. 
•Knowledge of OATI tagging requirements. 
•Ability to react calmly under stressful conditions. 
•Ability to direct other operating and maintenance personnel. 
•Ability to train and mentor Power System Operators. 
 
Physical Demands: 
While performing the duties of this job, the employee is regularly required to sit, walk and stand. The 
employee regularly uses manual and finger dexterity, a sense of smell and visual acuity to complete 
tasks. The employee routinely uses a full range of mobility in upper and lower body; reaches overhead; 
works in various positions, including stooping, standing, bending over, sitting, kneeling and squatting 
for extended periods of time. The employee must be able to lift, pull and push materials and equipment 
up to 50 pounds to complete assigned job tasks. 
 
 
Work Environment: 
The work environment involves exposure to hazards or physical risks and requires following basic safety 
precautions. Work is performed in both indoor and outdoor settings, with exposure to natural weather 
conditions and elements such as dirt, dust, fumes, smoke, unpleasant odors, and/or loud noises. Travel, 
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on-site response to emergency situations, evening, weekend and holiday work may be required on short 
notice. This position is subject to call-out. 
  
Every county position requires the following professional skills and abilities as key and necessary 
elements of performance. Employees are required to: 
 
•Demonstrate regular and reliable attendance. 
•Work well with others and participate fully in a team-oriented environment. 
•Interface with other employees and customers in a courteous and respectful manner. 
•Project positive support of their department and all county organizations. 
•Maintain and enhance the county's commitment to customer service excellence. 
 
 
 
 

Approvals: 
 
 
Department Director: _________________________________________  Date: ____________ 
(signature) 
 
 
 
Human Resources Manager: _____________________________________ Date: ____________ 

 (signature) 
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Title

Approval of Amended Policy No. 910-Travel Policy 

Recommended Action

I move that Council approve the amended Policy No. 910 - Travel Policy as included as 

Attachment C.

County Manager's Recommendation

The County Manager recommends that Council approve the amended Travel Policy as 

requested

Body

The County is revising the current Travel Policy (Attachment A) in order to meet new 

requirements and changing travel market conditions.  If approved, this policy is intended to be 

effective July 1, 2024. The following major updates are included in this amended policy (shown in 

Attachments B and C):

1.  On page 3, Section A of the Redlined Version (Travel Pre-authorizations and Arrangements) 

is updated and states that compliance with travel pre-authorizations will be the responsibility of 

the individual departments;

2.  On page 9, Section G of the Redlined Version, Item 8 (Private Airplane) language has been 

deleted. If private airplane were to be used, it would fall under Section G, Item 5 (Private 

Vehicles).  

3. On page 10, Section H of the Redlined Version, Item 3 (Use of RV) language is updated to 

reflect that the traveler is responsible for ascertaining the single occupancy rate and ensuring 

single occupancy charges are reflected.

4.  On page 11, Section H of the Redlined Version, Item 4 (special needs of disabled persons) 

language is updated to reflect that disabled persons may be allowed at the actual cost of the 

least costly lodging that is most accessible to their needs.

5. On page 12, Section I of the Redlined Version, Emergency Deployment has been changed to 

Mutual Aid Deployment for clarification purposes. 

6. Appendix A, of the Redlined Version, language is updated to reflect changes to Meal 
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Allowances and Lodging Accommodations. 

Alternatives 

Council could choose to not approve the proposed changes to the travel policy or could approve 

alternate changes to the Travel Policy.

Fiscal and Staff Impact/Planned Item 

The fiscal and staff impact is minimal if approved.  There is minimal impact to relay such 

changes to staff county-wide.

Attachments 

A - Policy No. 910 - Travel (Effective September 1, 2021)

B - Amended Policy No. 910 - Travel Policy - Redlined Version

C - Amended Policy No. 910 - Travel Policy - Clean Version
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INCORPORATED COUNTY OF LOS ALAMOS

ADMINISTRATIVE PROCEDURE GUIDELINE

Index No. 910 Revised - Effective: SeptemberJuly 1,
20212024

Approved by Council on August 10, 2021June 2511,, 2024

TRAVEL POLICY

I. Purpose

The purpose of this travel policy is to establish rules and regulations implementing the
requirements of County Code Section 2-142. County Public Officials, employees, and
non-employees (“, collectively referred to as the “Los Alamos County Travelers”Traveler.”
(Travelers), shall be reimbursed for travel-related costs only as specified in this policy.

II. Policy

A. This policy is necessary to ensure travel and business reimbursements made to
County employees Los Alamos County Travelers the Traveler shall NOT be
considered taxable income. Pursuant to IRS regulations, in order to exclude travel
reimbursements from income, the County must maintain an “accountable plan” for
business expenses of County employees. This policy constitutes the accountable
plan for Los Alamos County. In conformance with IRS regulations, expenses
reimbursed and later found not to comply with County policy must be refunded to
the County.

The guiding principles of this policy are:

The Los Alamos County travelersTravelersTraveler shall be reimbursed for
legitimate, reasonable, and approved travel expenses when directly connected with or
pertaining to Los Alamos County business based on established allowances in this policy.

The Los Alamos County travelersTravelers are is expected to be conscientious in
their use of Los Alamos County funds and to travel by economical and efficient means.

III. Responsibility

A. Travelers
Travel arrangements are the responsibility of the Ttraveler or designated department
employee(s).
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B. Approving Authority

When authorizing and approving payment of travel expenses, the approving
authority:

1. Must limit the authorization and payment of travel expenses to travel that
is necessary to accomplish the departmental objectives in the most
effective manner;

2. Shall give consideration to budget constraints, adherence to travel policies,
and reasonableness of expenses; and

3. Shall consider alternatives, including teleconferencing, prior to authorizing
travel.

Requests for travel shall be approved at the following levels:

Organizational Level Approved By:

County Councilors, County
Manager & County Attorney

Council Chair or Vice-Chair

Council Chair Council Vice-Chair

Council Vice-Chair Council Chair

Other Elected Officials Elected Official self-approval or
Designee

CMO staff & Department Directors County Manager or Designee

Utility Board Members & Utilities
Manager

Utility Board Chair or Vice-
Chair

Utility Board Chair Utility Board Vice-Chair

Utility Board Vice-Chair Utility Board Chair

Chief Deputy Staff Member to an
Elected Official

Elected Official or Designee

Department Staff Department Director or
Designee

Staff within Elected Official
Departments

Chief Deputy Staff Member to
Elected Official

Other Board, Commission &
Committee Members, Official
Appointees, and other non-
employees

Department Directors or
Designees

IV. Procedure/Administration

Through a County-issued Purchasing Card (P-Card), the County shall pay expenses
incurred while the Los Alamos County Traveler is on employee-approved travel. Only
mileage and meal allowances shall be reimbursed to the employeeLos Alamos County
Traveler upon return from travel. P-Cards shall be used to pay travel expenses for County
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business and are subject to the same restrictions under the Use of County Purchasing
Cards Policy, Index No. 0922, and respective Purchasing Card Manual administered by
the Finance Division’s Purchasing Card Administrator.

A. Travel Pre-authorization and Arrangements
Compliance with Travel Pre-authorizations will be the responsibility of the
individual departments. Except for emergencies or other urgent or unplanned
travel needs, all intended employee travel, which requires overnight lodging, shall
be authorized in advance by the Approving Authority. All anticipated travel
expenses including registration fees, transportation, lodging, meal allowance, etc.,
shall be included in a travel pre-authorization request. The Approving Authority
shall be presented in advance with the full estimated cost of travel in accordance
with individual department requirements.

B. Allowable Travel Expenses
The following travel expenses are considered allowable and shall be purchased by
employeesthe Los Alamos County Traveler with a County issued P-Card if
applicable:

1. Shuttle, bus, subway, taxi, airfare and peer-to-peer or ride-sharing (i.e.
Uber, Lyft, etc.) fares only if business-related;

2. Non-meal Gratuities: Normal, reasonable gratuity amounts (e.g., for taxi or
baggage handlers). Gratuities shall not be reimbursed for restaurant meals
separately. They; they are included in the existing daily meal allowance
rates;

3. Business-related tolls and parking fees;

4. Rental cars or charter aircraftand auto liability and damage insurance if pre-
authorized, necessary, orand when less expensive public
transportationcost effective, and taxi service or shuttle services are not
available or not practical;

5. Registration fees;

6. Books, manuals, and other materials directly related to approved training
events;

7. Hotel or motel lodging;

8. Air freight;

9. Currency conversion fees;
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10. Overnight delivery postage;

11. Internet connectivity charge;

12. Baggage fees;

13. Any other reasonable costs directly associated with conducting County
business while on travel.

C. Unallowable Travel Expenses

1. The following expenses are unallowed under this policy:

a) Non-business related activities, such as entertainment, tours,
competitions, sight-seeing, travel to other locations of personal
interest, etc.;

b) Unless otherwise authorized in advance under the Discretionary
Expenses Policy, Index No. 0960, or described as part of a training
facility program referenced in Section FH., or allowed under
Emergency mMutual Aid dDeployments referenced in Section IV.,
Paragraph IK., actual cost of meals at restaurants, or purchase of
food items, room service, meal delivery service fees and gratuities
are not reimbursable to the employeeLos Alamos County Traveler
and are not allowed to be charged to a P-Card. Reimbursement for
meals is provided according to the rates in Appendix A in the form
of a meal allowance;

c) In-room movies, games or other for-pay entertainment;

d) Cost of alcoholic beverages, mini bar refreshments or tobacco
products;

e) Expenses for travel companions (spouse/family/guest) who are not
on official County business;

f) Expenses related to vacation or personal days while on business
trip;

g) Parking tickets and/or fines for traffic violations;

h) Use of spa at the hotel or other for-pay amenities, whether or not at
hotel;
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i) Expenses for the repair of privately owned vehicles;

j) Personal expenses are not allowable, and are assumed to include
any expenses which are not a necessary consequence of travel on
behalf of Los Alamos County for a business purpose;

k) Fuel or electric charge for personal vehicle;

l) All other expenses not allowed under the P-Card Policy, Index No.
0922.

2. If an employeethe Los Alamos County Traveler uses a County-issued P-
Card for an unallowable expense as noted above, he/she shallthe Los
Alamos County the Traveler will be required to reimburse the County on a
timely basis for such expense and may be subject to infractions and
disciplinary action referenced under the P-Card policy.

3. Non-employees shallwill not be reimbursed for any unallowable travel
expense as noted above.

D. Travel Reimbursements – Employee Expense Claims

1. Travel reimbursements shall be processed as employee expense claims
through the payroll system.

2. P-Cards are generally intended to replace the need for a travel advance,
which includes payment for lodging, airfare, car rental, conference
registration fees, or any other allowable travel-related expenses. Only
Mmileage and meal allowances are reimbursable payable when the
employee traveler returnscardholder returns from travel.

3. If a P-Card is either unavailable, not accepted by the merchant, lost, stolen,
or deactivated for reasons of fraud or for any other reason at no fault of the
employee, the employee may use their personal credit card, cash, or other
personal means, as a method of payment, provided that he/she notifies the
Finance Division as soon as possible.. In such situations, the employee
shall be reimbursed provided actualitemized receipts reflect approved
expenses and are attached to the employee expense claim and approved.
This clause is intended as an exception to standard policy and may be
subject to disapproval if an employee repeatedly loses or does use uses
y loses a County issued P-Card or has repeated infractions.

4. Mileage calculations shall be based on online map mileage charts, such as
maps.google.com or mapquest.com and or other forms of internet based
mapping source, as an acceptable method to substantiate mileage. For
personal vehicle use, the travelerLos Alamos County Travelers must certify
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he/shecoverage on the personal vehicle meets the minimum limits of
insurance as set forth in the State of New Mexico’s Mandatory Financial
Responsibility Act, as may be amended from time to time. Los Alamos
County shall use the IRS standard mileage rate, which is updated from time
to time.

5. Meals included in the registration fee and provided by the conference,
workshop, event, or paid by the County by any other means shall not be
reimbursed to the employee. If any meals are provided or paid for as
provided in the Discretionary Expenses Policy, no reimbursement shall be
made. Continental breakfasts or snacks provided by the conference,
workshop, etc. shall not be considered a meal for this purpose. If a a
traveler Los Alamos County Travelers has a dietary restriction, which
prevents him/herthem from eating a meal, provided by the conference,
workshop, or event he/she, the may claim the meal allowance may be
claimed. and must indicate it was due to the dietary restriction.

6. TravelersThe Los Alamos County Traveler seeking mileage and
meal reimbursementallowance payment shall complete the following
forms:
https://lacnm.sharepoint.com/sites/Finance/Travel/Forms/AllItems.aspx

a) For travel which required overnight lodging within the state,
complete the Los Alamos County “In-State Travel Pre-authorization
and Reimbursement” form;

b) For travel which required overnight lodging outside of the state,
complete the Los Alamos County “Out-of-State Travel Pre-
authorization and Reimbursement”;” form;

c) Travelers The Los Alamos County Traveler seeking mileage and
meal reimbursement which required one-day travel shall complete
the Los Alamos County “One-Day Travel Reimbursement”;

d) In addition to completing the applicable travel reimbursement form,
evidence to substantiate the travel must be attached to the travel
reimbursement form for review and consideration. Supporting
documentation can be an agenda, conference brochure, meeting
email, or any other document that states the date, time, place, and
purpose and shall be used to substantiate calculations of meal
allowances. Travel expenses charged to a P-Card should shall be
attached as supporting documentation and shall be reported in the
“P-CardOther Expense Information” section of the Travel
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Reimbursement Form for the ease of the Approving Authority’s
review of the entire cost of the travel event.

7. To ensure proper accounting and compliance with Los Alamos County
policy, the Approving Authority shall adhere to the following guidelines prior
to approving an employee expense claim:

a) Verify the dates and times of travel and ensure meals provided have
been properly deducted from the meal allowance;

b) Ensure that the limits described in Appendix A have been adhered
to orand are properly justified if necessary as described in high-cost
areas, per, and ensure that any discretionary expenses comply with
the Discretionary Expenses Policy, or due toIndex 0960, and is a
valid business purposeexpense as allowed in Section IV.GH.1.
below;

c) Verify all travel expenses that were purchased by a County issued
P-Card are allowable expenses;

d) If any unallowable expenses are discovered to be purchased by a
P-Card, the Approving Authority shall notify the Finance Division
immediately in order to seek reimbursement from the
traveleremployee for unallowable charges, and/or to issue an
infraction; and

e) As appropriate, approve the employee expense claim on a timely
basis.

8. Approved employee reimbursement claims shall be due to the Finance
Division byno later than close of business the second Thursday of the pay
period, unless otherwise announced by payroll, to be included in the
employee’s paycheck on the following Thursday. The Travelers shall shall
submit travel claims within 10 (ten) business days of return from travel, or
sooner, to ensure processing deadlines are met. Unforeseen volume or a
rejected claim may cause a Ttraveler’s claim to be processed on the
following pay period.

E. Travel Reimbursements – Non-Employee
Non-Los Alamos County employees shall be reimbursed through the Finance
Division Accounts Payable office and must submit a completed Form W-9,
“Request for Taxpayer Identification Number and Certification,” to the Los Alamos
County Procurement office before a payment for travel reimbursement shall be
processed. Expense reimbursements of this kind are subject to IRS 1099 reporting
rules.

FG. Transportation
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The most economical means of transportation including the time spent on travel
shall be used.

1. Commercial Airlines
Economy fare rates shall be the standard maximum allowable
transportation expense. Early check-in fees are allowable at the discretion
of the Approving Authority.

2. Rail or Bus
Rail or bus fares shall be based on the actual fare purchased and not to
exceed the available economy class airline fare.

3. County Vehicles
Whenever possible and practical, County vehicles shall be used for official
travel. County vehicles shall not be used for unofficial or personal
business. County vehicles used for out of town travel shall not be parked
or left unused for longer than one (1) week when they may be required for
other County service. The use of County vehicles is subject to all
provisions in the County Vehicle Use Policy, Index No. 04350435. If
County-owned vehicles are used for official County travel, the Traveler is
are not eligible to submit a mileage reimbursement.

4. Government-owned Vehicles

If government-owned vehicles are used for official County travel, the
Ttravelers shall not submit a mileage reimbursement request if fuel has
been provided for by other means.

5. Private Vehicles

a) Reimbursement may be granted for the use of personal vehicles for
required business travel inside or outside the County; however,
County or government-owned vehicles shall be used whenever
possible. The Approving Authority may grant exceptions to this
rule. , at the discretion of the Approving Authority.

b) Carpooling is encouraged to reduce travel costs when more than
one person travels to the same destination for the same purpose.
When carpooling, only one person shall be reimbursed for mileage.

c) Use of a private vehicle to travel to and from a County sponsored
training activity conducted within Los Alamos County and
considered to be the assigned worksite for the full day is not
reimbursable.

d) For use of private vehicles used for official business to non-duty
sites within Los Alamos County, a “Mileage Claim/Misc Form” follow
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up with AP (add link shall be submitted for reimbursement. The
Approving Authority must approve mileage claims in advance.
Mileage claims must be submitted for reimbursement on a regular
periodic basis in accordance with Section IV., E. 8. above and not
to exceed quarterly.

6. Rental Cars

Car rental is an allowable expense for official business and shall be
charged to a P-Card. If available, a standard or economy car shall be used.
County officials, employees or volunteers are not covered for auto liability,
nor for damages to the rental vehicle, by the County’s liability insurance.
Therefore, any County employee renting a vehicle shall obtain liability and
damage insurance through the rental company, as the County’s insurance
will not cover county employees driving rental vehicles.

7.6. Taxis & OtherRide-Sharing

The use of a taxi, peer-to-peer ridesharing, and ride-sharing (i.e. Uber, Lyft,
etc.), and other shuttle services is an allowable expense for official
business and shall be charged to a P-Card. The Travelers shall not use a
P-Card for personal travel destinations under these modes of
transportation.

7. Rental Cars

8. Private Airplane

a) If the use of a private airplane is approved on the travel request,
reimbursement shall be at the current rate per mile for a private
vehicle plus 60% based on NM Aeronautical Charts published by
NMSHTD, Aviation Division for a direct flight to that destination.
Certification of actual air mileage is required if the destination is not
included on an air map. Only one (1) person shall receive mileage
reimbursement. Proof of insurance must be provided to the
Approving Authority. Traveler shall conform to the minimum limits
for insurance set forth in the State of New Mexico’s Mandatory
Financial Responsibility Act effective January 1, 1984.

b) Notwithstanding the above, private airplane reimbursement,
including shuttle or taxi service from the airport to the meeting
destination, shall be the lesser of reimbursement calculated for
travel to the same destination by private vehicle or travel to the
same destination by commercial airline.

ATTACHMENT B



Index No. 910 Effective: SeptemberJuly 1,
2021 1, 2024
Travel Policy
Page 10 of 17

Car rental may be allowable as a last resort as a method of transportation
and only with Department Head pre-authorization.

Car rental for official business along with the purchase of auto liability and
damage insurance shall be charged to a P-Card. If approved, the most
cost-effective vehicle shall be used. .

b)

9.8. Insurance Claims
Because a portion of the mileage reimbursement rate covers private
insurance costs, any insurance claims that arise when personal vehicles or
airplanes are used must initially be filed against the Ttraveler’s carrier.

10.9. Alternative Transportation Allowance
Sometimes the Ttraveler may prefer to drive his/heruse their personal
vehicle for out-of-state travel instead of traveling by airline. In this instance,
the County may reimburse the Ttraveler an amount not to exceed what
would otherwise have been the cost of airfare, provided airfare estimates
are obtained from the lowest fare airline, at economy class. A comparative
analysis with supporting documentation shall accompany the travel pre-
authorization request and reimbursement.

G. H. Lodging

1. P-Cards shall be used for lodging expenses. Standard accommodations
for motels or hotels shall not exceed the lodging limitations in Appendix A.
Los Alamos County The Travelers shall be conscientious in their use of Los
Alamos County funds and to travel and lodge by economical and efficient
means. If the actual cost exceeds this amount, the Approving Authority may
only approve full reimbursement upon justification of the exception and
subject to budget availability at the time of the final claim approval... An
example of this is when a conference has a designated host hotel, or when
travel is scheduled during peak travel times in a given city, etc.

2. If a travel companion (spouse, family, or guest) who is not on official County
business accompanies the Ttraveler, the cost of accommodations for a
single occupancy shall only be allowed to be charged to the traveler’s P-
Card. . The Ttraveler is responsible for ascertaining the single occupancy
rate and ensuring single occupancy charges are reflected.

3. Use of an RV is an allowable form of lodging. RV Park fees shall be
charged to the traveler’s P-Card at actual costs for the duration of the
business trip and are subject to the lodging limitations in Appendix A. The
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Ttraveler is responsible for ascertaining the single occupancy rate and
ensuring single occupancy charges are reflected.

4. If the special needs of disabled persons cannot be met by hotel rooms
within the maximum rates, lodging costs for disabled persons may be
allowed at the actual cost of the least costly lodging that is most accessible
to their needs.

H.F. Meals

1. Meals included in the registration fee and provided by the conference,
workshop, event, or paid by the County by any other means shall not be
reimbursed to the employee.Los Alamos County Traveler. If any meals are
provided or paid for as provided in the Discretionary Expenses Policy, no
reimbursement shall be made. Continental breakfasts or snacks provided
by the conference, workshop, etc. shall not be considered a meal for this
purpose. If thea Ttraveler has a dietary restriction, which prevents
him/herthem employee from eating a meal, provided by the conference,
workshop, or event he/she, the employee they may claim the meal
allowance and indicate it was due to the dietary restriction.

2. Meals shall not be reimbursed during attendance at a County paid or
sponsored training event held in Los Alamos County and during normally
scheduled working hours. However, the County may provide meals as part
of the training.

3. Training facility programs include the National FBI Academy, the National
Fire Academy, the State Police Academy, the State Fire Training Facility,

etc.or other specialized training facilities or programs. In cases where it is
impractical to submit an expense claim for a meal allowance, the Approving
Authority may request pre-approval from Finance to allow the employee
assigned to attend a training facility program to use a P-Card to purchase
meals in lieu of claiming a reimbursement for a meal allowance. Such

requestrequests must identify the timeframe, meals that will be provided
by the facility that shall not be reimbursed, and a business justification prior
to approval. The same daily meal allowance limits in Appendix A will apply
if approval is granted.

I.G. Purchasing Cards (P-Cards)

1. The Los Alamos County Travelers either shall be issued a temporary P-
Card prior to intended travel or shall be regular P-Cardholders. P-Cards
shall be used to pay for registration fees, lodging, airfare, car rental
expenses, and all other allowable travel expenses pursuant to this Policy.
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The travelerLos Alamos County Traveler must provide the last four digits
of the P-Card on the Travel Reimbursement Form and report the actual
charges in the "P-CardOther Expense Information" Section at the bottom
of the reimbursement form./(s).

2. At the discretion of the Approving Authority, a P-Card issued to designated
departmental staff may be used to book travel-related expenses on behalf
of the Ttraveler. Designated departmental staff may also process travel
reservations on the individual traveler’s card once pre-authorization from
the Approving Authority has been processed.

J.H. Travel Expenses for Interviewees Non-Employees and Other Recruitment
Participants

1. Interviewees - These rulesNon-Employees - This policy may also apply to
those applicants residing out-of-state and requested by the County to
attend a personal interview in Los Alamos County as a result of recruitment.
The County shallmay reimburse actual costs for up to a maximum of two
days actual lodging and meals based on the rates specified in Appendix A
of this policy, unless otherwise approved by the Approving Authority.

2. As part of the qualification for reimbursement, the applicant must also
present a written reimbursement request responding to an assignment
approved in advance by the Human Resources Division.

3.2. Other Non-Applicant Participants in Recruitments - These rulesThis policy
may also apply to other non-applicant participants in recruitments who are
not County employees but who render service to the County as a qualified
member of an interview panel, assessment center board, etc. The number
of days eligible for reimbursement shall be limited to no more than two
days, unless otherwise approved by the Approving Authority.

3. As part of the qualification for reimbursement, the non-employee Traveler
must present a written reimbursement request responding to an
assignment approved in advance by the Human Resources Division.

K.I. EmergencyMutual Aid Deployment

If a County employee is mobilized for mutual aid deployment that is reimbursable to the
County by another agency, then exceptions to reimbursable expense limits in Appendix A
may be approved by Finance, but limited to what shall be billed and recovered from that
agency. Under these conditions, purchases of actual meals while on travel are allowable
with a P-Card, if they are reimbursable under the agreement, and as such shall be capped
at the amount subject to reimbursement. Compliance with all other allowable and
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unallowable expenses as referenced in Section IV., Paragraphs B and C, must still be
adhered to.

L.J. Exceptions to These Rules

Members of the Labor Management Relations Board shall be reimbursed lodging,
mileage, and meal per-diem in accordance with the State Per Diem and Mileage Act as
required by 30-37 (D) of the County Code.

Other exceptions to these Rulesthis policy may be instituted by ordinance, collective
bargaining agreement or amendment by the Council to these rules.

M.K. Effective Date

This policy is effective for travel that begins on or after SeptemberJuly 1, 20212024.

Prepared by: Finance Division – Administrative Services Department

_______________________________________
STEVE LYNNE Anne W.

Laurent Date
County Manager
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APPENDIX A

The Los Alamos County Travelers shall be conscientious in their use of Los
Alamos County funds and to travel and lodge by economical and efficient means.

A. Meal Allowance
Meals are to be paid at a daily rate for travel that includes overnight lodging.

Multiple Day
In-State Overnight Travel
For each full consecutive 24 -hour travel period where lodging was
required, meals shall be reimbursedpayable in the form of a meal
allowance without receipts in the amount of $4568.00.

For return travel for a partial day, following overnight travel where lodging
was required, the meal allowance shall be calculated at the rate of
$1.882.83 for each additional hour.

For meals included in registration or otherwise provided, deduct:

Breakfast $ 1015.00
Lunch $ 1523.00
Dinner $ 2030.00
Total $ 4568.00

For the purpose of calculating meals for in-state travel, travel time shall not
exceed the total time in travel including round-trip travel from point of
departure to the point of destination. Travel time shall always be as minimal
and reasonable as practical.

Multiple Day
Out-of-State and In-State Overnight Travel
For each full consecutive 24-hour travel period where lodging was required,
meals shall be reimbursed payable in the form of a meal allowance without
receipts in the amount of $6090.00.

For return travel for a partial day, following overnight travel where lodging
was required, the meal allowance shall be calculated at the rate of
$2.503.75 for each additional hour.

For meals included in registration or otherwise provided, deduct:

Breakfast $ 1320.00
Lunch $ 2030.00
Dinner $ 2740.00
Total $ 6090.00
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For the purpose of calculating the meal allowance for out-of-state travel,
travel time shall not exceed the total time in travel including round-trip travel
from point of departure to the point of destination. Travel time shall always
be as minimal and reasonable as practical.

B. Meal Allowance – One Day Travel

1. For one-day travel where lodging was not required, meals shall be
reimbursed payable in the form of a meal allowance to cover the cost of meals
according to the requirements of this section.

2. For medical transports performed by Fire Department personnel, if an employee is on a
transport during a meal period, the employee shall be eligible for a meal reimbursement of
$1020.00, regardless of the length of time. This reimbursement shall be paid through Fire petty
cash with a Medical Transport Reimbursement form.

C. Mileage
For personal vehicle use, the travelerLos Alamos County Traveler must certify on the
respective “Travel Reimbursement” form that they possess current and adequate
insurance. in accordance with this policy. The travelerLos Alamos County Traveler shall
conform to at least the minimum limits of insurance as set forth in the State of New
Mexico’s Mandatory Financial Responsibility Act, as may be amended from time to time.

Private vehicle use shall be reimbursedpayable at the standard mileage rate for business
miles driven as established from time to time by the Internal Revenue Service.

Map mileage shall be used to determine the number of miles.

Mileage shall be calculated using the lesser of:

1. Residence as the point of departure to point of destination; or

2. Los Alamos post of duty, as the point of departure to point of destination,
or

3. Mileage shall be zero if a) or b) is less than the County employee’s normal
commute distance to work. Normal commute distance is defined as the
round-trip distance from employee’s residence to Los Alamos work
location.

One-Day Travel (Both In-State and Out-of-State)

less than 5 hours None

for 5 or more hours, but less than 12 hours $101520.00

for 12 or more hours, but less than 18 hours $253038.00

for 18 or more hours $454068.00
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The total mileage reimbursement for out-of-state travel shall not exceed Economy
class commercial airfare plus mileage from the departure point to the airport.

Paramedic training requires extensive use of trainees’employees’ personal vehicles
over an extended period. The following mileage reimbursement rules apply to
paramedic training:

1. Paramedic trainingMileage shall be reimbursed based upon a weekly
calculation (Sunday through Saturday)

2. Normal commute distance for the week shall be defined as the round -trip
distance from traineesemployee’s residence to Los Alamos work location
times a factor of 1.25 (average number of weekly round trips is based on
five round trips in a four week period under the current 48/96 shift
schedules )

3. Miles traveled during the week shall be logged using map miles and shall
document points of departure and arrival.

4. Miles traveled shall be reimbursedpayable to the extent they exceed the
normal commute distance calculated in Paragraph 2 above.

D. Lodging
D. –Standard accommodations for lodging are permitted at actual costs as specified

below. Limits for lodging are as follows:
1. Not to exceed $185 $195.00 base rate per night excluding tax except for

high-cost areasin-state lodging.

2. Not to exceed $250375 250.00 base rate per night excluding tax. for the
following high-cost areas:

New York City Dallas/Fort Worth
Washington, D.C. San Francisco
Chicago Miami
Los Angeles Orlando
Palm Springs Houston
Boston Denver
Philadelphia Phoenix
Seattle Portland

Other high-cost areas, including those located outside out-of the United States,-
state lodging.

**Higher rates are allowable if approvedpermitted with written approval by the Approving
Authority. Justification for approving a rate that is higher than the established limit must be
attached to the Travel Reimbursement Request.
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Every two (2) years, beginning on or before December 31, 2026, the County’s Finance Office will

review U.S. inflationary data for the lodging and restaurant industry, and may recommend to the

County Manager adjustments to the lodging and meal allowance rates. Example of source data

may be derived from the US Bureau of Labor Statistics or other Consumer Price Indicator reports.
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INCORPORATED COUNTY OF LOS ALAMOS 
ADMINISTRATIVE PROCEDURE GUIDELINE 

 
 
Index No. 910                             Revised - Effective:  July 1, 2024 
Approved by Council on June 25, 2024  

 
TRAVEL POLICY 

 
I. Purpose 

 
The purpose of this travel policy is to establish rules and regulations implementing the 
requirements of County Code Section 2-142.  County Public Officials, employees, and 
non-employees, collectively referred to as the Los Alamos County “Traveler,” shall be 
reimbursed for travel-related costs only as specified in this policy. 
 

II. Policy 
 
This policy is necessary to ensure travel and business reimbursements made to the 
Traveler shall NOT be considered taxable income.  Pursuant to IRS regulations, in order 
to exclude travel reimbursements from income, the County must maintain an 
“accountable plan” for business expenses of County employees.  This policy constitutes 
the accountable plan for Los Alamos County.  In conformance with IRS regulations, 
expenses reimbursed and later found not to comply with County policy must be refunded 
to the County. 
 
The guiding principles of this policy are: 

 
The Los Alamos County Traveler shall be reimbursed for legitimate, reasonable, 

and approved travel expenses when directly connected with or pertaining to Los Alamos 
County business based on established allowances in this policy.  

 
The Los Alamos County Traveler is expected to be conscientious in their use of 

Los Alamos County funds and to travel by economical and efficient means.  
 
III. Responsibility 
 

A. Traveler 
 

Travel arrangements are the responsibility of the Traveler or designated department 
employee(s). 
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B. Approving Authority 
 

When authorizing and approving payment of travel expenses, the approving authority: 
 

1. Must limit the authorization and payment of travel expenses to travel that 
is necessary to accomplish the departmental objectives in the most 
effective manner;  

 
2. Shall give consideration to budget constraints, adherence to travel policies, 

and reasonableness of expenses; and  
 
3. Shall consider alternatives, including teleconferencing, prior to authorizing 

travel.  
 

Requests for travel shall be approved at the following levels: 
 

Organizational Level Approved By: 
County Councilors, County 
Manager & County Attorney 

Council Chair or Vice-Chair 

Council Chair Council Vice-Chair 
Council Vice-Chair Council Chair 
Other Elected Officials Elected Official self-approval or 

Designee 
CMO staff & Department Directors County Manager or Designee 
Utility Board Members & Utilities 
Manager 

Utility Board Chair or Vice-
Chair 

Utility Board Chair Utility Board Vice-Chair 
Utility Board Vice-Chair Utility Board Chair 
Chief Deputy Staff Member to an 
Elected Official 

Elected Official or Designee 

Department Staff Department Director or 
Designee 

Staff within Elected Official 
Departments 

Chief Deputy Staff Member to 
Elected Official 

Other Board, Commission & 
Committee Members, Official 
Appointees, and other non-
employees 

Department Directors or 
Designees 

 
IV. Procedure/Administration 
 

Through a County-issued Purchasing Card (P Card), the County shall pay expenses 
incurred while the Traveler is on approved travel.  Only mileage and meal allowances shall 
be reimbursed to the Traveler upon return from travel.  P Cards shall be used to pay travel 
expenses for County business and are subject to the same restrictions under the Use of 
County Purchasing Cards Policy, Index No. 0922, and respective Purchasing Card Manual 
administered by the Finance Division’s Purchasing Card Administrator. 
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A. Travel Pre-authorization and Arrangements 
Compliance with Travel Pre-authorizations will be the responsibility of the 
individual departments. Except for emergencies or other urgent or unplanned 
travel needs, all intended travel, which requires overnight lodging, shall be 
authorized in advance by the Approving Authority.  All anticipated travel expenses 
including registration fees, transportation, lodging, meal allowance, etc., shall be 
included in a travel pre-authorization request.  The Approving Authority shall be 
presented in advance with the full estimated cost of travel in accordance with 
individual department requirements. 
 

 
B. Allowable Travel Expenses 

The following travel expenses are considered allowable and shall be purchased by 
the Traveler with a County issued P Card if applicable: 

 
1. Shuttle, bus, subway, taxi, airfare and peer-to-peer or ride-sharing (i.e. 

Uber, Lyft, etc.) fares only if business-related; 
 

2. Non-meal Gratuities: Normal, reasonable gratuity amounts (e.g., for taxi or 
baggage handlers).  Gratuities shall not be reimbursed for restaurant 
meals; they are included in the existing daily meal allowance rates; 

 
3. Business-related tolls and parking fees; 

 
4. Rental cars and auto liability and damage insurance if pre-authorized, 

necessary, cost effective, and taxi service or shuttle services are not 
available or not practical;  

 
5. Registration fees; 

 
6. Books, manuals, and other materials directly related to approved training 

events; 
 

7. Hotel or motel lodging; 
 

8. Air freight; 
 

9. Currency conversion fees; 
 

10. Overnight delivery postage; 
 

11. Internet connectivity charge; 
 

12. Baggage fees; 
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13. Any other reasonable costs directly associated with conducting County 
business while on travel. 

 
 

C. Unallowable Travel Expenses 
 

1. The following expenses are unallowed under this policy: 
 

a) Non-business related activities, such as entertainment, tours, 
competitions, sight-seeing, travel to other locations of personal 
interest, etc.; 

 
b) Unless otherwise authorized in advance under the Discretionary 

Expenses Policy, Index No. 0960, or described as part of a training 
facility program referenced in Section H, or allowed under mutual 
aid deployments referenced in Section K, actual cost of meals at 
restaurants,  purchase of food items, room service, meal delivery 
service fees and gratuities are not reimbursable to the  Traveler and 
are not allowed to be charged to a P Card.  Reimbursement for 
meals is provided according to the rates in Appendix A in the form 
of a meal allowance; 

 
c) In-room movies, games or other for-pay entertainment; 

 
d) Cost of alcoholic beverages, mini bar refreshments or tobacco 

products; 
 

e) Expenses for travel companions (spouse/family/guest) who are not 
on official County business; 

 
f) Expenses related to vacation or personal days while on business 

trip; 
 

g) Parking tickets and/or fines for traffic violations; 
 

h) Use of spa or other for-pay amenities, whether or not at hotel; 
 

i) Expenses for the repair of privately owned vehicles; 
 

j) Personal expenses are not allowable, and are assumed to include 
any expenses which are not a necessary consequence of travel on 
behalf of Los Alamos County for a business purpose; 

 
k) Fuel or electric charge for personal vehicle; 

 
l) All other expenses not allowed under the P Card Policy, Index No. 

0922. 
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2. If the Traveler uses a County-issued P Card for an unallowable expense 
as noted above, the Traveler will be required to reimburse the County on a 
timely basis for such expense and may be subject to infractions and 
disciplinary action referenced under the P Card policy. 

 
3. Non-employees will not be reimbursed for any unallowable travel expense 

as noted above.  
 
D.  Travel Reimbursements – Employee Expense Claims 

 
1. Travel reimbursements shall be processed as employee expense claims 

through the payroll system. 
 
2. P Cards are generally intended to replace the need for a travel advance, 

which includes payment for lodging, airfare, car rental, conference 
registration fees, or any other allowable travel-related expenses.  Mileage 
and meal allowances are payable when the employee returns from travel. 

 
3. If a P Card is either unavailable, not accepted by the merchant, lost, stolen, 

or deactivated for reasons of fraud or for any other reason at no fault of the 
employee, the employee may use their personal credit card, cash, or other 
personal means, as a method of payment. In such situations, the employee 
shall be reimbursed provided itemized receipts reflect approved expenses 
and are attached to the employee expense claim.  This clause is intended 
as an exception to standard policy and may be subject to disapproval if an 
employee repeatedly loses or uses a County issued P Card or has 
repeated infractions. 

 
4. Mileage calculations shall be based on online map mileage charts, such as 

maps.google.com or mapquest.com or other forms of internet-based 
mapping source, as an acceptable method to substantiate mileage. For 
personal vehicle use, the Traveler must certify coverage on the personal 
vehicle meets the minimum limits of insurance as set forth in the State of 
New Mexico’s Mandatory Financial Responsibility Act, as may be amended 
from time to time.  Los Alamos County shall use the IRS standard mileage 
rate, which is updated from time to time. 

 
5. Meals included in the registration fee and provided by the conference, 

workshop, event, or paid by the County by any other means shall not be 
reimbursed to the employee. If any meals are provided or paid for as 
provided in the Discretionary Expenses Policy, no reimbursement shall be 
made.  Continental breakfasts or snacks provided by the conference, 
workshop, etc. shall not be considered a meal for this purpose.  If a Traveler 
has a dietary restriction, which prevents them from eating a meal provided 
by the conference, workshop, or event, the meal allowance may be 
claimed. 
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6. The Traveler seeking mileage and meal allowance payment shall 
complete the following forms, available at 
https://lacnm.sharepoint.com/sites/Finance/Travel/Forms/AllItems.aspx. 

 
a) For travel which required overnight lodging within the state, 

complete the Los Alamos County “In-State Travel Reimbursement” 
form; 

 
b) For travel which required overnight lodging outside of the state, 

complete the Los Alamos County “Out-of-State Travel 
Reimbursement” form; 

 
c) The Traveler seeking mileage and meal reimbursement which 

required one-day travel shall complete the Los Alamos County 
“One-Day Travel Reimbursement” form;  

 
d) In addition to completing the applicable travel reimbursement form, 

evidence to substantiate the travel must be attached to the travel 
reimbursement form for review and consideration.  Supporting 
documentation can be an agenda, conference brochure, meeting 
email, or any other document that states the date, time, place, and 
purpose and shall be used to substantiate calculations of meal 
allowances.  Travel expenses charged to a P Card shall be attached 
as supporting documentation and shall be reported in the “Other 
Expense Information” section of the travel reimbursement forms for 
the ease of the Approving Authority’s review of the entire cost of the 
travel event. 

 
7. To ensure proper accounting and compliance with Los Alamos County 

policy, the Approving Authority shall adhere to the following guidelines prior 
to approving an employee expense claim: 

 
a) Verify the dates and times of travel and ensure meals provided have 

been properly deducted from the meal allowance;  
 
b) Ensure that the limits described in Appendix A have been adhered 

to and are properly justified, and ensure that any discretionary 
expenses comply with the Discretionary Expenses Policy, Index 
0960, and is a valid business expense as allowed in Section IV.H.1. 
below; 

 
c) Verify all travel expenses that were purchased by a County issued 

P Card are allowable expenses; 
 
d) If any unallowable expenses are discovered to be purchased by a 

P Card, the Approving Authority shall notify the Finance Division 

ATTACHMENT C



Index No. 910                                                                                 Effective:  July 1, 2024  
Travel Policy 
Page 7 of 14 
 
 

immediately in order to seek reimbursement from the employee for 
unallowable charges, and/or to issue an infraction; and 

 
e) As appropriate, approve the employee expense claim on a timely 

basis. 
 

8. Approved reimbursement claims shall be due to the Finance Division no 
later than close of business the second Thursday of the pay period, unless 
otherwise announced by payroll, to be included in the employee’s paycheck 
on the following Thursday.  The Traveler shall submit travel claims within 
10 (ten) business days of return from travel, or sooner, to ensure 
processing deadlines are met.  Unforeseen volume or a rejected claim may 
cause a Traveler’s claim to be processed on the following pay period. 

 
E. Travel Reimbursements – Non-Employee 

Non-Los Alamos County employees shall be reimbursed through the Finance 
Division Accounts Payable office and must submit a completed Form W-9, 
“Request for Taxpayer Identification Number and Certification,” to the Los Alamos 
County Procurement office before a payment for travel reimbursement shall be 
processed.  Expense reimbursements of this kind are subject to IRS 1099 reporting 
rules. 

 
F. Transportation 

The most economical means of transportation including the time spent on travel 
shall be used. 

 
1. Commercial Airlines 

Economy fare rates shall be the standard maximum allowable 
transportation expense.  Early check-in fees are allowable at the discretion 
of the Approving Authority. 

 
2. Rail or Bus 

Rail or bus fares shall be based on the actual fare purchased and not to 
exceed the available economy class airline fare. 

 
3. County Vehicles 

Whenever possible and practical, County vehicles shall be used for official 
travel.  County vehicles shall not be used for unofficial or personal 
business.  County vehicles used for out of town travel shall not be parked 
or left unused for longer than one (1) week when they may be required for 
other County service.  The use of County vehicles is subject to all 
provisions in the County Vehicle Use Policy, Index No. 0435. If County-
owned vehicles are used for official County travel, the Traveler is not 
eligible to submit a mileage reimbursement. 

 
4. Government-owned Vehicles 
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If government-owned vehicles are used for official County travel, the 
Traveler shall not submit a mileage reimbursement request if fuel has been 
provided for by other means. 

 
5. Private Vehicles 
 

a) Reimbursement may be granted for the use of personal vehicles for 
required business travel inside or outside the County; however, 
County or government-owned vehicles shall be used whenever 
possible.  The Approving Authority may grant exceptions to this 
rule, at the discretion of the Approving Authority. 

 
b) Carpooling is encouraged to reduce travel costs when more than 

one person travels to the same destination for the same purpose.  
When carpooling, only one person shall be reimbursed for mileage. 

 
c) Use of a private vehicle to travel to and from a County sponsored 

training activity conducted within Los Alamos County and 
considered to be the assigned worksite is not reimbursable. 

 
d) For use of private vehicles used for official business to non-duty 

sites within Los Alamos County, a “Mileage Form” shall be 
submitted for reimbursement.  The Approving Authority must 
approve mileage claims in advance.  Mileage claims must be 
submitted for reimbursement on a regular periodic basis in 
accordance with Section IV.D.8 and not to exceed quarterly. 

 
6. Taxis & Ride-Sharing 

The use of a taxi, peer-to-peer , and ride-sharing (i.e. Uber, Lyft, etc.), and 
other shuttle services is an allowable expense for official business and shall 
be charged to a P Card.  The Traveler shall not use a P Card for personal 
travel destinations under these modes of transportation. 

 
7. Rental Cars 

Car rental may be allowable as a last resort as a method of transportation 
and only with Department Head pre-authorization.  
 
Car rental for official business along with the purchase of auto liability and 
damage insurance shall be charged to a P Card. If approved, the most cost-
effective vehicle shall be used. 

 
8. Insurance Claims 

Because a portion of the mileage reimbursement rate covers private 
insurance costs, any insurance claims that arise when personal vehicles 
are used must initially be filed against the Traveler’s carrier. 
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9. Alternative Transportation Allowance 
Sometimes the Traveler may prefer to use their personal vehicle for out-of-
state travel instead of traveling by airline.  In this instance, the County may 
reimburse the Traveler an amount not to exceed what would otherwise 
have been the cost of airfare, provided airfare estimates are obtained from 
the lowest fare airline, at economy class.  A comparative analysis with 
supporting documentation shall accompany the travel reimbursement. 

 
G. Lodging 

 
1. P Cards shall be used for lodging expenses.  Standard accommodations 

for motels or hotels shall not exceed the lodging limitations in Appendix A.  
The Traveler shall be conscientious in their use of Los Alamos County 
funds and to travel and lodge by economical and efficient means. If the 
actual cost exceeds this amount, the Approving Authority may only approve 
full reimbursement upon justification of the exception and subject to budget 
availability. An example of this is when a conference has a designated host 
hotel, or when travel is scheduled during peak travel times in a given city, 
etc. 
 

2. If a travel companion (spouse, family, or guest) who is not on official County 
business accompanies the Traveler, the cost of accommodations for a 
single occupancy shall only be allowed. The Traveler is responsible for 
ascertaining the single occupancy rate and ensuring single occupancy 
charges are reflected. 
 

3. Use of an RV is an allowable form of lodging.  RV Park fees shall be 
charged at actual costs for the duration of the business trip and are subject 
to the lodging limitations in Appendix A. The Traveler is responsible for 
ascertaining the single occupancy rate and ensuring single occupancy 
charges are reflected. 
 

4. If the special needs of disabled persons cannot be met by hotel rooms 
within the maximum rates, lodging costs for disabled persons may be 
allowed at the actual cost of the least costly lodging that is most accessible 
to their needs. 

 
H. Meals 

 
1. Meals included in the registration fee and provided by the conference, 

workshop, event, or paid by the County by any other means shall not be 
reimbursed to the Traveler. If any meals are provided or paid for as 
provided in the Discretionary Expenses Policy, no reimbursement shall be 
made. Continental breakfasts or snacks provided by the conference, 
workshop, etc. shall not be considered a meal for this purpose.  If the 
Traveler has a dietary restriction, which prevents the employee from eating 
a meal, provided by the conference, workshop, or event, the employee may 
claim the meal allowance and indicate it was due to the dietary restriction. 
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2. Meals shall not be reimbursed during attendance at a County paid or 
sponsored training event held in Los Alamos County and during normally 
scheduled working hours.  However, the County may provide meals as part 
of the training. 
 

3. Training facility programs include the National FBI Academy, the National 
Fire Academy, the State Police Academy, the State Fire Training Facility, 
or other specialized training facilities or programs.  In cases where it is 
impractical to submit an expense claim for a meal allowance, the Approving 
Authority may request pre-approval from Finance to allow the employee 
assigned to attend a training facility program to use a P-Card to purchase 
meals in lieu of claiming a reimbursement for a meal allowance.  Such 
requests must identify the timeframe, meals that will be provided by the 
facility that shall not be reimbursed, and a business justification prior to 
approval.  The same daily meal allowance limits in Appendix A will apply if 
approval is granted. 

 
I. Purchasing Cards (P Cards) 
 

1. The Traveler either shall be issued a temporary P Card prior to intended 
travel or shall be regular P Cardholders.  P Cards shall be used to pay for 
registration fees, lodging, airfare, car rental expenses, and all other 
allowable travel expenses pursuant to this Policy. The Traveler must report 
the actual charges in the "Other Expense Information" Section of the 
reimbursement form(s). 

 
2. At the discretion of the Approving Authority, a P Card issued to designated 

departmental staff may be used to book travel-related expenses on behalf 
of the Traveler. 

 
J. Travel Expenses for Non-Employees and Other Recruitment Participants 

 
1. Non-Employees - This policy may also apply to those applicants residing 

out-of-state and requested by the County to attend a personal interview in 
Los Alamos County as a result of recruitment.  The County may reimburse 
actual costs for up to a maximum of two days lodging and meals based on 
the rates specified in Appendix A of this policy, unless otherwise approved 
by the Approving Authority. 

 
2. Other Non-Applicant Participants in Recruitments - This policy may also 

apply to other non-applicant participants in recruitments who are not 
County employees but who render service to the County as a qualified 
member of an interview panel, assessment center board, etc.  The number 
of days eligible for reimbursement shall be limited to no more than two 
days, unless otherwise approved by the Approving Authority. 
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3. As part of the qualification for reimbursement, the non-employee Traveler 
must present a written reimbursement request responding to an 
assignment approved in advance by the Human Resources Division. 

 
 

K. Mutual Aid Deployment 
If a County employee is mobilized for mutual aid deployment that is reimbursable 
to the County by another agency, then exceptions to reimbursable expense limits 
in Appendix A may be approved by Finance, but limited to what shall be billed and 
recovered from that agency.  Under these conditions, purchases of actual meals 
while on travel are allowable with a P Card, if they are reimbursable under the 
agreement, and as such shall be capped at the amount subject to reimbursement.  
Compliance with all other allowable and unallowable expenses as referenced in 
Section IV.B and C, must still be adhered to. 

 
L. Exceptions to These Rules 

 
Other exceptions to this policy may be instituted by ordinance, collective bargaining 
agreement or amendment by the Council to these rules.  

 
 

M. Effective Date 
 

This policy is effective for travel that begins on or after July 1, 2024. 
 
 
Prepared by:   Finance Division – Administrative Services Department  
 
 
 
                                                                  _______________________________________ 
 Anne W. Laurent                         Date 
 County Manager 
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APPENDIX A 

 
The Traveler shall be conscientious in their use of Los Alamos County funds and to travel and 
lodge by economical and efficient means. 

 
A. Meal Allowance – Out-of-State and In-State Overnight Travel 

 
Meals are to be paid at a daily rate for travel that includes overnight lodging.   

 
Multiple Day 
 
For each full consecutive 24-hour travel period where lodging was required, 
meals shall be payable in the form of a meal allowance without receipts in 
the amount of $90.00. 
 
For return travel for a partial day, following overnight travel where lodging 
was required, the meal allowance shall be calculated at the rate of $3.75 
for each additional hour. 
 
For meals included in registration or otherwise provided, deduct: 
 

Breakfast $ 20.00 
Lunch  $ 30.00 
Dinner  $ 40.00 
Total                $ 90.00 

 
For the purpose of calculating the meal allowance for travel, travel time 
shall not exceed the total time in travel including round-trip travel from point 
of departure to the point of destination.  Travel time shall always be as 
minimal and reasonable as practical. 
 

 
B. Meal Allowance – One Day Travel 

 
For one-day travel where lodging was not required, meals shall be payable in the form of 
a meal allowance to cover the cost of meals according to the requirements of this section.  

 
For medical transports performed by Fire Department personnel, if an employee is on a 
transport during a meal period, the employee shall be eligible for a meal reimbursement 

One-Day Travel (Both In-State and Out-of-State) 
 

less than 5 hours None 
for 5 or more hours, but less than 12 hours  $20.00 
for 12 or more hours, but less than 18 hours  $30.00 
for 18 or more hours $40.00 
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of $20.00, regardless of the length of time.  This reimbursement shall be paid through Fire 
petty cash with a Medical Transport Reimbursement form. 
 
C. Mileage 

 
For personal vehicle use, the Traveler must certify on the respective “Travel 
Reimbursement” form that they possess current and adequate insurance in accordance 
with this policy.  The Traveler shall conform to at least the minimum limits of insurance as 
set forth in the State of New Mexico’s Mandatory Financial Responsibility Act, as may be 
amended from time to time. 
 
Private vehicle use shall be payable at the standard mileage rate for business miles driven 
as established from time to time by the Internal Revenue Service. 
 
Map mileage shall be used to determine the number of miles. 
 
Mileage shall be calculated using the lesser of: 
 

1. Residence as the point of departure to point of destination; or 
 
2. Los Alamos post of duty, as the point of departure to point of destination, 

or 
 
3. Mileage shall be zero if 1) or 2) above is less than the County employee’s 

normal commute distance to work. Normal commute distance is defined as 
the round-trip distance from employee’s residence to Los Alamos work 
location. 

 
The total mileage reimbursement for out-of-state travel shall not exceed Economy class 
commercial airfare plus mileage from the departure point to the airport. 

 
Paramedic training requires extensive use of employees’ personal vehicles over an 
extended period. The following mileage reimbursement rules apply to paramedic training: 

 
1. Mileage shall be reimbursed based upon a weekly calculation (Sunday 

through Saturday) 
 
2. Normal commute distance for the week shall be defined as the round-trip 

distance from employee’s residence to Los Alamos work location times a 
factor of 1.25 (average number of weekly round trips is based on five round 
trips in a four week period under the current 48/96 shift schedules) 

 
3. Miles traveled during the week shall be logged using map miles and shall 

document points of departure and arrival. 
 
4. Miles traveled shall be payable to the extent they exceed the normal 

commute distance calculated in Paragraph 2 above. 
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D. Lodging 
 

Standard accommodation for lodging are permitted at actual costs as specified below. 
Limits for lodging are as follows: 

 
Not to exceed $250.00 base rate per night excluding tax.  

 
Higher rates are permitted with written approval by the Approving Authority. Justification for 
approving a rate that is higher than the established limit must be attached to the Travel 
Reimbursement Request.   
 
Every two (2) years, beginning on or before December 31, 2026, the County’s Finance Office will 
review U.S. inflationary data for the lodging and restaurant industry, and may recommend to the 
County Manager adjustments to the lodging and meal allowance rates.  Example of source data 
may be derived from the US Bureau of Labor Statistics or other Consumer Price Indicator reports. 
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Title

Approval of the Collective Bargaining Agreement Between the Incorporated County of Los 

Alamos and the International Union of Police Associations (IUPA), AFL-CIO, Local No. 14

Recommended Action

I move that the Council approve the Collective Bargaining Agreement between the 

Incorporated County of Los Alamos and The International Union of Police Associations 

(IUPA), AFL-CIO, Local No. 14 and direct the County Manager to execute the Agreement 

on behalf of the County.

County Manager's Recommendation 

The County Manager recommends that Council approve the Agreement as requested.

Body

Los Alamos County and the International Union of Police Associations (IUPA), AFL-CIO, Local 

No. 14 entered into negotiations on April 1, 2024, and through a series of mutually agreed upon 

meetings, came to a tentative agreement on June 3, 2024. Attachment A shows the proposed 

collective bargaining agreement (CBA). The highlights of the CBA include: 

 

1. Term of July 1, 2024 to June 30, 2028.

2. The Bargaining Unit Employees will have a step adjustment effective the first full pay period 

following ratification and signature of agreement and through FY2028 as follows:

2A. Step Adjustments (Exhibit A in CBA)

a. Officer beginning step will be adjusted to FY24 step 5, or roughly 4% and 

collapsed to a maximum of 10 steps.

b. Corporal beginning step will be adjusted to FY24 step 5, or roughly 4%.

c. Sergeant beginning step will be adjusted to FY24 step 4, or roughly 3%.

3. Bargaining Unit Employees may earn salary increases of 1%, 2%, or 3% for “Meets 

Expectations”, “Exceeds Expectations”, or “Far Exceeds Expectations”, respectively, on their 

performance appraisal evaluation.

4. Uniform allowance of $500 annually for purchase footwear, shirt, holsters, pants, gloves, outer 

vest carrier with accessories, jacket, hats or beanies, knives, duty belts, under belts, rain gear, 

business suits or business attire.

5. Description of grievance process.
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6. Salary structure increases of 2% in FY2026, FY2027, and FY2028

The IUPA members of Local No. 14 ratified the CBA on June 17, 2024.

Alternatives 

The alternative is to not approve the negotiated Agreement and direct the County to return to the 

negotiations table.

This proposed CBA is the result of good-faith negotiations between the County and IUPA.  

Although the parties could continue to negotiate different terms, the staff believes that approval of 

this contract is in the parties’ best interests.

Fiscal and Staff Impact/Unplanned Item 

The fiscal impact of this agreement is approximately $132,000/year which will be recurring in 

FY26, and an additional 1-5% increase based on agreed upon Merit and Structure Increases in 

FY26, FY27, and FY28.  A budget revision may be necessary and will be brought to Council 

since the funding is not part of the FY25 adopted budget, after carryover budget savings are 

analyzed. 

Attachments 

A -  IUPA CBA - Final
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Article 1 PREAMBLE 

This Collective Bargaining Agreement (hereinafter the “Agreement”) is entered between the 

Incorporated County of Los Alamos (hereinafter called the “County” or “Employer”) and the 

International Union of Police Associations, AFL-CIO, Local 14 (hereinafter called the “Union”). 

This is the only Agreement between the parties. 

 

Article 2 RECOGNITION 

The County of Los Alamos recognizes the International Police Associations, AFL-CIO, 

Local 14 (“Union”) as the exclusive representative of all regular non- probationary Police Officers, 

Police Corporals, and Police Sergeants (“Bargaining Unit Employees”) eligible for collective 

bargaining. The exclusive representative shall represent the interests of all Bargaining Unit 

Employees without discrimination or regard to membership or non-membership in the Union. 

 

Article 3 SEVERABILITY 

If any provision of this Agreement is determined by final order of a court with jurisdiction 

over the parties to be contrary to law, the affected provision shall be rendered null and void. All 

other provisions not affected by the illegal provision shall remain in full force and effect. 

 

Article 4 STRIKES/LOCK-OUTS 

Bargaining Unit Employee(s) or the Union shall not engage in a strike or slow down. The 

Union shall not cause, instigate, encourage, or support a strike or slow down. The County shall not 

cause, instigate, or engage in a Bargaining Unit Employee lockout. Bargaining Unit Employees 
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will not be required to act primarily as strike breakers. Nothing in this Article shall be construed 

to prohibit Bargaining Unit Employees from being directed to perform duties to maintain public 

safety. 

 

Article 5 AGREEMENT CONTROL 

The County Personnel Rules and Regulations and the Police Department Policies and 

Procedures Manual(s), which currently include the Police Department Policies and Procedures 

Manual, Standards of Conduct Manual, Emergency Operations Manual, Uniform Manual, Shift 

Standardization Policy, Evidence Manual, and Unusual Occurrences Manual, and as may be 

amended from time to time, will apply to all Bargaining Unit Employees unless they conflict with 

the provisions of this Agreement. If a conflict exists, this Agreement will govern. By mutual 

written agreement, the Parties (County Council or designee and the Union President) may modify 

this Agreement. 

If the County proposes a new rule or a change in an existing Personnel Rule or to the Police 

Department Policies and Procedures Manual(s), as defined above, which affect Bargaining Unit 

Employees, the County will provide to the Union notice of a proposed change(s) prior to the 

implementation of the changes and allow the Union at least twelve (12) calendar days to provide 

written input. 

 

Article 6 NON-DISCRIMINATION 

The parties agree to the extent allowed by law that neither the Union’s nor the County’s 

respective policies or activities shall discriminate against any Bargaining Unit Employee based 

upon sex, marital status, race, color, creed, national origin, age, religion, disability, political 
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affiliation, veteran status, sexual orientation or Union or non-Union affiliation. The parties further 

agree that the grievance procedure contained in this Agreement shall be the exclusive remedy for a 

Bargaining Unit Employee to pursue a complaint regarding the matters covered by this Article or 

other provisions of the Agreement. This language constitutes a clear and unmistakable waiver of 

any right the Union or Bargaining Unit Employees have or may have to seek alternative remedies 

to the extent allowed by law. 

 

Article 7 MANAGEMENT RIGHTS 

Unless limited by the provision of this Agreement, Management’s rights shall include: 

A. To direct and supervise all operations, functions, and the work of the Bargaining 

Unit Employees; 

B. To hire, lay off, promote, demote, assign, reassign, transfer, discipline, discharge or 

terminate Bargaining Unit Employees; 

C. To determine what, by whom and when services will be provided to the citizens; 

D. To determine staffing requirements, create and abolish positions, or to eliminate or 

reorganize work units; 

E. To determine the need for and the qualifications of Bargaining Unit Employees, and 

to determine the qualifications for and the qualifications of Bargaining Unit Employees considered 

for transfer and promotion; 

F. To take actions as necessary to carry out the mission of the employer in 

emergencies; 

G. The County retains all rights not specifically limited by this Agreement; 

H. Management’s rights shall not be subjugated or in any way diminished by any 
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expressed or implied duty to bargain. This provision shall not be interpreted to prohibit or require 

bargaining on these subjects in negotiations for a successor agreement; and, 

I. Retained management rights shall not be subject to the grievance procedure 

contained in this Agreement. 

Article 8 EMPLOYEE RIGHTS 

Bargaining Unit Employees have the right to form, join or assist the Union. Bargaining Unit 

Employees also have the right not to form, join or assist the Union. No Bargaining Unit Employee 

shall be coerced, threatened, or pressured into joining or not joining the Union. 

The Parties agree that all Bargaining Unit Employees are entitled to all the rights and 

privileges delineated in this Agreement. There shall be no rights either expressed or implied beyond 

the specific terms of this Agreement, and the Union shall be the exclusive representative for the 

representation of those rights. 

 

Article 9 UNION RIGHTS 

The parties agree that the Union has the right to represent the interests of Bargaining Unit 

Employees so long as doing so is in accordance with the County Labor Management Relations 

Ordinance. In exercising these rights, the following provisions shall apply: 

A. Space for a bulletin board, to be furnished by the County, where the Union may 

post its announcements will be made available. Nothing inflammatory or derogatory toward 

County or department management shall be contained in the material that is posted. Violation of 

this provision may result in the loss of this privilege. 

B. The Union agrees to provide the Police Chief with the names and position of the 
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authorized representatives on July 1st of each year the Agreement is in effect and at each time a 

change in union representation occurs. Only those individuals that have been identified in writing, 

by the Union President, to the Police Chief, as Union representatives shall be recognized. These 

individuals shall not carry out Union business on County paid time except for de minimus 

correspondence with Employer. 

C. The Union or its representatives shall not interrupt or interfere with the normal 

conduct of County business. Solicitation of Union membership during County paid time is 

prohibited. Meetings for conducting organization business and/or recruiting of Bargaining Unit 

Employees shall be confined to those pre-approved areas where County business is not being 

conducted. 

D. Any investigation, processing or presenting of any grievance, whether by a Union 

Steward, Union Official or other Bargaining Unit Employee will not be performed on County paid 

time unless otherwise provided in this Agreement. 

E. Union President may request to schedule meetings with Management to discuss any 

matters pertaining to the Agreement. Such meetings shall be scheduled at a time and place, which 

shall not interfere with the delivery of quality services to the citizens. 

F. The County will provide one (1) copy of the Agreement to the police station and 

one (1) copy of the Agreement to each of the Union Officers. This provision shall require no more 

than ten (10) copies.  

G. Mailboxes at Department if in existence, may be used for the dissemination of 

Union literature or correspondence so long as it is not inflammatory or derogatory toward County 

or department management. Bargaining Unit Employees are required to ensure their mailboxes are 

checked every shift and remain clean and tidy. 
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H. The Union President shall be placed on the call out roster for notification purposes 

only, regarding any Bargaining Unit Employee involved shooting, in custody death, traffic crash 

involving serious injury or death, or use of force event by the Bargaining Unit Employee that 

results in an injury that requires more than basic first aid. The Union President shall not be on 

County paid time while exercising rights in accordance with this paragraph. The Union shall not 

interfere in any way in the investigation, and the Union President, shall not be unreasonably 

restrained from representing a Bargaining Unit Employee, upon the Bargaining Unit Employee’s 

request, at the scene. 

I. This article sets forth all the rights and privileges of the Union and there shall be no 

implied rights beyond the specific terms of this Agreement. 

 

Article 10 DUES DEDUCTION  

The County shall collect and forward dues deductions for Union membership from 

Bargaining Unit Employees who submit a written authorization form provided by the Union for 

this purpose. Such dues deductions shall be one (1) amount for all Union members and shall not 

include any penalties, assessments, or arrears payments. Bargaining Unit Employees who desire to 

have dues deducted may do so by submitting appropriate written notice that is signed and dated to 

Human Resources. Bargaining Unit Employees who desire to have dues cancelled may do so, 

only once per year, by submitting appropriate written notice that is signed and dated to Human 

Resources within the first full pay period in April. Such dues will be forwarded to IUPA, 1549 

Ringling Blvd, 6th Floor, Sarasota, FL, 34236. The parties agree the County assumes no further 

responsibility in connection with this authorized deduction except to act as remitting agent in 

forwarding lists and deductions to the Union. The Union, its membership, and individual members 
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of the bargaining unit agree to indemnify and hold the County safe and harmless of any legal action 

concerning the deduction of the union dues or failure to deduct Union dues. 

Article 11 LABOR MANAGEMENT COMMITTEE (LMC) 

A. The Labor Management Committee (LMC) is a meeting group solely for the 

purposes of this Agreement and shall not be deemed a board, commission or committee of the 

County under the County Charter, County Code nor for purposes of the Open Meetings Act. The 

purpose of the Labor Management Committee is not to alter this Agreement but to provide for 

clarification and implementation of this Agreement. Meetings held are for discussing and 

evaluating work related issues to enhance the work environment. 

B. The LMC shall meet upon a mutually agreed upon time and place. If Union LMC 

members are on duty, they may participate in the committee meetings on County paid status so long 

as attendance does not interfere with operational needs as determined by the Police Chief or 

designee. The LMC meeting may be cancelled or suspended based upon operational needs. The 

parties agree there shall be no overtime or additional time paid for serving on this committee. The 

LMC shall be chaired alternately by the County and the Union. 

C. Agendas shall be exchanged between both parties at least eight (8) days prior to the 

meeting. This will enable each party to examine and research the subject prior to meeting. If no 

items are timely placed on the agenda, the meeting may be cancelled. 

D. The Union and the Employer shall each appoint four (4) members unless mutually 

agreed to the contrary. 

E. The LMC shall be free to address any topic of mutual interest or concern that affects 

working conditions of Employees to include issues of health and safety. 

F. Neither the discussions, nor the outcome thereof shall be considered or treated as 
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constituting a binding agreement. 

G. The LMC is not empowered to negotiate or resolve any changes in the collective 

bargaining agreement or formal grievances, but if an agreement can be reached on an issue of 

mutual interest or concern, the LMC shall give the information to the County and the Union, and 

if both agree, a Memorandum of Understanding may be implemented. 

H. The length of the meetings shall be mutually agreed upon by both parties but shall 

not exceed two (2) hours.  

 

Article 12 DISCIPLINE  

A.   The County and the Police Department have the exclusive right to investigate and 

discipline Bargaining Unit Employees for cause.  

B. Discipline shall be administered in accordance with the County’s Personnel Rules 

and Regulations and the following provisions: 

1. Discipline shall be fairly and equally applied. 

2. A Bargaining Unit Employee shall be afforded all rights and privileges, if 

any, in accordance with the New Mexico Peace Officer’s Employer-Employee Relations Act, if 

applicable. 

3. A Bargaining Unit Employee may be placed on administrative leave of 

absence with pay, if appropriate, during an investigation involving that Bargaining Unit Employee. 

4. If an investigation could result in disciplinary action in the form of a written 

reprimand, suspension without pay, demotion or termination, the Bargaining Unit Employee may 

request one (1) Union representative to be present for the pre-disciplinary investigation or 

investigatory interview. Such a pre-disciplinary investigation or investigatory interview shall 
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allow for a reasonable time for the representative to be present, at a time that does not compromise 

operations.   

5. During a Bargaining Unit Employee investigation, no documentation related 

to the matter will be placed in the Bargaining Unit Employee’s official personnel file until the 

investigation is completed. 

6. If disciplinary actions are taken against a Bargaining Unit Employee 

because of an investigation, such actions shall be taken within a reasonable time from the 

completion of the investigation. The Bargaining Unit Employee shall be provided the opportunity 

to respond to disciplinary actions prior to the imposition of any suspension without pay, demotion 

or termination. The Bargaining Unit Employee may be accompanied by a representative of his/her 

choosing when responding to any suspension without pay, demotion or termination. Any other 

discipline imposed shall not require adherence to this procedure. 

7. Following the Bargaining Unit Employee’s response to any suspension 

without pay, demotion or termination, the County shall issue a final determination within a 

reasonable period. 

8. Discipline, to be effective, should be designed to correct and improve a 

Bargaining Unit Employee’s performance and/or behavior. When discipline is to be imposed, 

progressive discipline shall be considered. The action to be taken depends on the seriousness of 

the incident and the whole pattern of the Bargaining Unit Employee’s past performance, length of 

service, and previous conduct. Because of the serious nature of some infractions, the first 

disciplinary action may skip some steps of the disciplinary process and result in termination. The 

level of discipline to be imposed shall be an exclusive determination of the County.  
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9. Written reprimands older than three (3) years shall not be considered for 

progressive discipline determination unless the Bargaining Unit Employee’s conduct demonstrates 

similar conduct of previous incidents.  

 

Article 13 PERSONNEL FILE 

Bargaining Unit Employee’s personnel files will be administered in accordance with the 

County’s Personnel Rules and Regulations and the following provisions: 

A. The County shall maintain an official personnel file for each Bargaining Unit 

Employee. The file will be maintained in the County Human Resources Division. 

B. A Bargaining Unit Employee shall be permitted to review material contained in 

their official personnel file. A Bargaining Unit Employee wishing to review their official personnel 

file may be required to provide at least twenty-four (24) hour notice to review during the County’s 

normal business hours. A designated representative of the County Human Resources Division 

shall be present during the file review. The Bargaining Unit Employee shall sign and date a form 

maintained in the official personnel file. 

C. The County will honor the Bargaining Unit Employee’s request for a copy of a 

document in the official personnel file. The Bargaining Unit Employee may be required to pay for 

the cost of the copies. 

D. No document containing comments adverse to a Bargaining Unit Employee shall be 

entered into the Bargaining Unit Employee’s official personnel file unless the Bargaining Unit 

Employee has signed acknowledging receipt of the document. When a Bargaining Unit Employee 

refuses to sign a document containing comments adverse to the Bargaining Unit Employee, the 

document may be entered into the Bargaining Unit Employee’s official personnel file if: 
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1. The Bargaining Unit Employee’s refusal to sign is noted on the document 

by the Chief of Police or designee; and 

2. the notation regarding the Bargaining Unit Employee’s refusal to sign the 

document is witnessed by a third party. 

E. A Bargaining Unit Employee shall be entitled to provide a written response to any 

adverse material contained in the Bargaining Unit Employee’s official personnel file. The response 

shall be filed with the County within thirty (30) days after the document was entered into the 

Bargaining Unit Employee’s official personnel file. A Bargaining Unit Employee’s written 

response shall be attached to the document. 

F. The Department may maintain a separate working file for each Bargaining Unit 

Employee. Such file is not considered the official personnel file.  

 

Article 14 GRIEVANCE PROCEDURES 

A. Purpose 

The purpose of this grievance procedure shall be to secure resolution at the lowest 

possible level of alleged violations which may arise under this Agreement. There shall be no other 

grievance or appeal procedure for the Union or Bargaining Unit Employees other than the 

procedures contained in this Article. 

B. Definitions 

1. “Grievance” means a formal complaint concerning an alleged violation of 

a specific provision(s) of this Agreement where a Bargaining Unit Employee has alleged harm, 

or the Bargaining Unit Employee has received a written reprimand, suspension without pay, 
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demotion or termination based upon this Agreement. 

2. “Grievant” means a Bargaining Unit Employee, group of Bargaining Unit 

Employees, or the Union. 

3. “Days” means Monday through Friday, not including holidays observed 

by the County. When this Article states a specific number of days in which some action must or 

may be taken after a given event, the day of the given event is not counted in computing the time, 

and the last day of the period is deemed to end at 5 p.m. on that day. In the event the last day of 

the period falls on a weekend or holiday observed by the County, the time limit shall include the 

next business day.  

C. Procedures 

1. Grievance proceedings shall be kept informal at all levels of these 

procedures. The grievant shall attempt to resolve any problem at the lowest level with the 

appropriate Commander before filing a grievance under the procedures established in this Article. 

2. The number of days indicated at each level of this procedure shall be 

considered a maximum, and every effort shall be made to expedite the process. 

3. If the County fails to comply with the time limit requirements as set forth 

under any of the procedure levels, the grievance shall be considered denied on the last day of the 

period and the grievant may move the grievance to the next level as set forth in this Article. 

4. If the grievant fails to comply with the grievant’s time-period requirements 

as set forth under any of the procedure levels, the grievance shall be considered abandoned, null 

and void. 

5. The time limits set forth herein may be extended provided the extension has 

been mutually agreed upon by the parties in writing. If the Bargaining Unit Employee has pre-

ATTACHMENT A



16  

approved annual leave, compensatory time leave and/or a shift trade during the initial ten (10) day 

requirement, the Union shall immediately notify the County of such circumstance and the timeline 

shall be extended up to five (5) additional days. 

6. A grievance shall not be considered unless the grievant initiates the 

grievance no later than ten (10) days after the grievant knew, or reasonably should have known of 

the action, which precipitated the grievance. Only in cases of an appeal of a final 

determination of disciplinary action, the Employee must initiate the appeal within five (5) days of 

the notification of the final determination of disciplinary action. The Bargaining Unit Employee’s 

disciplinary appeal shall commence with the step in the grievance procedure outlined in paragraph 

(D) Step 2 below. 

D. Steps 

Step 1.  

The grievant shall submit the grievance to the Deputy Chief in writing. To be 

considered, the grievance must be timely filed and shall set forth: a )  the Bargaining Unit 

Employee’s name and position; b) name, email address, and telephone number of the union official 

or union representative, if any; c) the Article of this Agreement alleged to have been violated; d) 

a description of the alleged violation; e) the relief requested; and f) the signature of the grievant or 

the union official or representative. 

A grievance shall be considered filed upon receipt by the Deputy Chief or designee. The 

Union or Bargaining Unit Employee and Deputy Chief shall meet to attempt to resolve the 

grievance not more than five (5) days from the filing of the grievance. The Deputy Chief has five 

(5) days after the meeting to attempt to resolve the grievance. If the grievance is not resolved, the 

grievant may submit the grievance to Step 2 within five (5) days of the Deputy Chief’s response. 
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The grievance may be moved to Step 2 if it is submitted in writing to the Police Chief or designee. 

Such grievance must be filed with the Police Chief or designee within five (5) days from the date 

of the Deputy Chief’s response. 

Step 2.  

To be considered at Step 2, the grievance must be timely submitted to the Police Chief or 

designee and shall set forth: a )  the Bargaining Unit Employee’s name and position; b) name, 

email address, and telephone number of the union official or union representative, if any; c) the 

Article of this Agreement alleged to have been violated; d) a description of the alleged violation; 

e) the relief requested; and f) the signature of the grievant or the union official or representative. 

The Union or Bargaining Unit Employee and Police Chief shall meet to attempt to resolve 

the grievance not more than five (5) days from the filing of the grievance of Step 2. The Police 

Chief or designee shall respond to the written grievance or appeal of a final determination not more 

than five (5) days after the meeting of the Step 2 grievance. If the grievance or appeal of a final 

determination is not resolved, the grievant may submit the grievance or appeal to Step 3 within 

five (5) days of the Police Chief or designee’s written response. The grievance or appeal of a final 

determination may be moved to Step 3 if it is submitted in writing to the County Manager or 

designee. Such grievance must be filed with the County manager or designee within five (5) days 

from the date of the Step 3 Police Chief or designee’s written response. 

Step 3.  

To be considered at Step 3, the grievance must be timely submitted and shall set forth: a )  

the Bargaining Unit Employee’s name and position; b) name, email address, and telephone number 

of the union official or union representative, if any; c) the Article of this Agreement alleged to 

have been violated; d) a description of the alleged violation; e) the relief requested; and f) the 
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signature of the grievant or the union official or representative. 

No later than ten (10) days following the receipt of the written grievance or appeal of a final 

determination, the County Manager or designee, shall schedule a meeting with the grievant and 

Police Chief or designee in an attempt to resolve the grievance or appeal of a final determination. 

Each party shall be entitled to bring documents and/or witnesses (at the expense of the party 

bringing the witness/documents) to the meeting in order to present evidence on their behalf. Each 

party shall have the right to cross-examine witnesses brought by the other party. The County 

Manager, or designee, will have ten (10) days from the date of the meeting to respond to the 

grievance. 

If the grievance or appeal of a final determination is not resolved by the County Manager 

or designee, the Union may submit the grievance or appeal of a final determination to arbitration 

within ten (10) days of the County Manager’s or designee’s response. Grievances involving  

written reprimands are not subject to the grievance arbitration process described below in Paragraph 

E or the Disciplinary Appeal process described below in paragraph F. However, this is not intended 

to exclude the use of prior written reprimand as evidence in the arbitration hearing. 

E. Grievance Arbitration (not Disciplinary Appeals) 

1. The Union may invoke arbitration by serving a written demand for 

arbitration upon the County within ten (10) days of the County Manager or designee’s response. 

Within seven (7) days of the written demand for arbitration, the Union shall make a request for a 

panel of seven (7) Arbitrators from the Federal Mediation and Conciliation Service (“FMCS”) and 

shall provide a copy of the request immediately thereafter to the County Manager. Within seven 

(7) days of the receipt of a list of arbitrators by both parties, the parties will select the Arbitrator. 

The Union shall strike the first name from the list. The parties shall alternatively strike names 
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thereafter and the last remaining name shall be the Arbitrator selected. 

2. The decision of the arbitrator shall be based upon the facts established by the 

testimony and documents entered into evidence in the case. 

3. The Arbitrator’s decision shall be in writing and shall include the decision, 

the rationale and, if appropriate, relief. The Arbitrator shall not have the authority to expand, or 

add to, subtract from, alter or modify any of the terms of this Agreement. The Arbitrator shall not 

have authority to make an award which includes a fine or punitive damages or award of attorney’s 

fees. The Arbitrator’s decision shall not require the re-appropriation of funds. 

4. The Arbitrator's fees and costs shall be shared equally by the parties. The 

party canceling an Arbitration will pay in full any cancellation charges/fees absent any agreement. 

All other expenses shall be assumed by the party incurring the costs, including the cost of 

witnesses. 

5. The parties request the arbitrator provide a decision within sixty (60) 

calendar days of the date the Arbitration hearing is concluded. 

6. The Arbitrator’s decision shall be final and binding on the parties. Subject 

only to judicial review in accordance with New Mexico law. 

F. Miscellaneous 

1. Tape recorders or other audio or video recording devices may be used by 

any party. The party choosing to use a recording device shall provide notice to the other party of 

such use prior to recording. Court reporters are permitted in arbitration but not required. If a court 

reporter is utilized, the cost will be split by the parties. If a party requests a copy of the transcript, 

the requesting party will pay for the transcript. 

2. A grievant and the party charged may be accompanied and represented by 
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the counsel at any hearing or meeting conducted under this procedure. 

3. Any investigation, processing, preparing, or presenting (aside from 

delivering the grievance document to the appropriate County Bargaining Unit Employee outlined 

above) of any grievance, whether by a Union Steward, Union Official or other Bargaining Unit 

Employee will not be performed on County paid time. This paragraph should not be construed to 

prohibit the Union President or designee from requesting to meet with Management to discuss and 

resolve a grievance or potential grievance. Such meetings shall be scheduled at a time and place, 

which will not interfere with the delivery of quality services to the citizens. 

4. The issue of non-grievability may be raised at any step of the grievance 

procedure. 

5. No reprisal or retaliation by any party shall be taken against any person who 

participates or is a witness in the proceeding of a grievance or appeal. 

6. Allegations regarding a Bargaining Unit Employee(s) or Union’s refusal or 

failure to comply with the Agreement shall be considered a Prohibited Practice and the parties 

agree the County has the right to file a Prohibited Practice Complaint with the State Personnel 

Board. 

G. Disciplinary Appeal (not Grievance Arbitration) 

1. In accordance with the County’s Personnel Rules and regulations, a 

Bargaining Unit Employee who has been terminated, demoted or suspended without pay has the 

right to an appeal. The Bargaining Unit Employee shall make an irrevocable election to have the 

appeal decided by the County’s Personnel Board, or with agreement of the Union to have the 

appeal decided by an Arbitrator, but not both.  

2. Notice of appeal must be filed with the Human Manager no later than ten 
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(10) days after receipt of Notice of Final Determination. The notice of appeal must: 

a) be in writing; 

b) set forth the reason(s) why the disciplinary action is thought to be 

improper; and 

c) indicate whether the Bargaining Unit Employee is choosing to have 

the County’s Personnel Board or an Arbitrator decide the appeal.  

3. If the Bargaining Unit Employee chooses to have the County’s Personnel 

Board decide the appeal, the appeal hearing will proceed in accordance with Section 608.2 of the 

County’s Personnel Rules and Regulations.  

4.  If the Bargaining Unit Employee choses to have an Arbitrator decide the 

appeal, the following shall apply to the appeal hearing: 

a) Within seven (7) days of the receipt of notice of appeal indicating 

the irrevocable election to have the appeal decided by an Arbitrator, the Human Resources 

Manager shall notify the Bargaining Unit Employee, the Union, and the County of receipt. 

b) Within seven (7) days of the receipt of notice from the Human 

Resources Manager, the Union shall make a request for a panel of seven (7) Arbitrators from the 

Federal Mediation and Conciliation Service (“FMCS”) with a copy to the Human Resources 

Manager. Within seven (7) days of the receipt of a list of Arbitrators by both parties, the parties 

will select the Arbitrator.  The Union shall make the first strike of an arbitrator from the list of 

Arbitrators. The County shall make the second strike of an Arbitrator from the list of Arbitrators. 

The parties shall alternatively strike names thereafter and the last remaining name shall be the 

Arbitrator selected. 
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c) The hearings on appeals from disciplinary action concerning 

personnel matters shall be closed to the public unless otherwise requested in writing by the 

employee to the Human Resources Manager at least three (3) days before the hearing. 

d) The Bargaining Unit Employee and the County have the right to 

present witnesses and give evidence before the Arbitrator. The Human Resources Manager must 

be given the list of witnesses from both parties at least five (5) days before the hearing, a copy of 

which shall be provided to both parties and the Arbitrator. Required prior notice of the hearing and 

the time for submission of a witness list may be modified by the Arbitrator as necessary to assure 

that the hearing is timely held. 

e) The appeal hearing before the Arbitrator is intended solely for the 

purpose of receiving evidence to refute or to substantiate specific charges which the Arbitrator has 

been requested to review. The Arbitrator shall admit evidence only relevant to those allegations 

against the Bargaining Unit Employee included in both the notice of proposed action and the notice 

of final action. 

f) The Arbitrator shall first determine if there is cause for the 

disciplinary action. The disciplinary action taken shall be affirmed unless the Arbitrator finds that 

there was not sufficient cause for the disciplinary action, in which event the disciplinary action 

taken shall be overturned. If cause is found, the Arbitrator shall uphold or impose a lesser 

disciplinary action based upon the finding of mitigating circumstances. 

g) The Arbitrator’s decision shall be in writing and shall include the 

decision, the rationale and, if appropriate, relief.  The Arbitrator shall not have the authority to 

make an award that includes a fine or other punitive damages or award of attorneys’ fees.  
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h) The Arbitrator’s final action shall be recorded within thirty (30) days 

of the decision at the Clerk’s Office and with the County Manager, a copy of which shall be 

immediately furnished to the Bargaining Unit Employee and the County. 

i) The Arbitrator's fees and costs shall be shared equally by the 

parties.  The party canceling an Arbitration will pay in full any cancellation charges/fees absent 

any agreement. All other expenses shall be assumed by the party incurring the costs, including the 

cost of witnesses. 

j) The Arbitrator’s decision shall be final and binding on the parties, 

subject only to judicial review in accordance with New Mexico law. 

5. There shall be no other disciplinary appeal procedure under this Article for 

Bargaining Unit Employees other than the procedures contained in Paragraph G.  

 

Article 15 WORK HOURS, DAYS, ASSIGNMENTS AND SHIFTS 

A. Developing the work schedule for Bargaining Unit Employees is the sole 

responsibility of the County.  The Union acknowledges that the County may make changes to 

workdays, work assignments and shift assignments, which may include changes to work hours or 

schedules.   

B. Patrol Shift 

1. The work schedule for patrol shifts is open to the seniority bid process 

outlined below which is based upon the rank seniority. 

a) Rank Seniority: 

i. The seniority ranking for Bargaining Unit Employee’s upon 

the effective date of this Agreement shall be maintained by the Operations Bureau Commander 
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and will be subject to change depending on subsequent Bargaining Unit Employees (s) 

movement(s) within the ranks. 

ii. Patrol Shift bids shall be conducted by seniority based upon 

continuous service with the Los Alamos Police Department.  The term continuous service shall be 

interpreted to mean total service from date of last hire as a Bargaining Unit Employees of the 

Department as a police officer.  Sergeants shall continue to utilize time in grade for shift bid 

purposes. 

b) Seniority determination for groups of Bargaining Unit Employee’s 

hired or promoted on the same date in the same classification shall be as follows: 

i. Seniority shall be based on overall hiring/promotional 

rankings as determined and documented by the Department during the hiring/promotional process. 

ii. Laterals shall have seniority over new hires within the same 

rank hired on the same date. Seniority for laterals shall be made based on overall test scores on the 

entrance examination administered by Human Resources. 

iii. Bargaining Unit Employees shall be required to sign an 

acknowledgement notice accepting their seniority order, and this shall be maintained by the 

County’s Human Resources Department.  

2. Patrol Shift Bid Process 

a. Patrol shifts to be bid will conform to the actual staffing 

requirements for each shift based upon staffing allocations determined by the Police Chief. 

b. Bids shall be for periods of approximately six (6) months. 

c. Bargaining Unit Employees based upon seniority ranking, may 

submit their request for specific shift assignments Bargaining Unit Employees shall identify first, 
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second, and third choices for shift assignments.  The assignment of Bargaining Unit Employees 

shall be the responsibility of the Operations Bureau Commander in consultation with the Police 

Chief. 

d. The shift bidding process will begin at least two (2) months prior to 

the shift changes with the final notification of shift assignments posted at least six (6) weeks prior 

to any shift changes.  All efforts will be made to adhere to the above time requirements, however 

unforeseen major events that sometimes occur may require a shorter time frame.  

e. In order to assist in placement selection, Sergeants shall bid first.  

Sergeants shall have five (5) days to submit their request for specific shift assignments in writing 

to the Operations Bureau Commander.   

f. All other eligible Bargaining Unit Employees shall submit their 

request for specific shift assignments in writing to the Operations Bureau Commander after the 

Sergeant assignments have been posted.  All other eligible Bargaining Unit Employees shall have 

a five (5) day timeframe to submit their requests for specific shift assignments. 

3. Shifts shall be implemented at the beginning of a full FLSA pay period. 

4. Any Bargaining Unit Employee not meeting Department or County 

standards shall be exempt from the shift bidding process and placed on any shift designated by the 

Police Chief until performance meets Department or County standards based upon the following: 

a) An overall performance evaluation rating below “meets 

expectations,” 

b) Documented disciplinary actions resulting from violations of rules 

or policies of the Department or County; or 

c) Showing no improvement after counseling and opportunities to 
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improve.  

C. Bargaining Unit Employees will be assigned overtime, additional work time, or 

assignments, including training, based upon the needs of the County. 

 

Article 16 PHYSICAL FITNESS  

The parties acknowledge that being a certified peace officer is a physically demanding 

occupation that requires incumbents to maintain a high level of physical fitness.  Bargaining Unit 

Employees, upon Commander or designee approval, may utilize Department workout equipment 

during shift hours up to one (1) hour per shift.  Bargaining Unit Employees shall always remain 

subject to calls and shall respond to all calls in a safe and timely manner.  Use of physical fitness 

equipment shall not interfere with the delivery of services. 

 

Article 17 UNIFORMS 

During the term of this Agreement the County will provide uniform apparel and safety gear 

to new hires and newly assigned or promoted Bargaining Unit Employees that the Police Chief 

determines is appropriate.  

The County will provide tailored body armor in accordance with the life cycle of the 

garment. 

The County will provide, annually, a credit of $500 to each Bargaining Unit Employee for 

which to purchase replacements of County mandated uniforms for normal wear and tear. For 

purposes of this section, uniforms include footwear, shirt, holsters, pants, gloves, outer vest carrier 

with accessories, jacket, hats or beanies, knives, duty belts, under belts, rain gear, business suits 

or business attire. This credit will be provided through a mechanism of the County’s choice (for 
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example, it may be an individual credit at County selected vendor(s), or it may be through the use 

of County issued procurement cards to be used at County selected vendor(s)). Uniform 

replacement orders placed on an individual Bargaining Unit Employees P-card shall be ordered no 

later than April 15th of each year.  

The uniform credits and allowance will be available the first quarter of each fiscal year. 

The County will replace, or repair uniform items damaged while in the performance of their duty 

in accordance with department policy.  The County retains the right to change types of uniform 

articles at its discretion. 

Bargaining Unit Employees are responsible for proper maintenance and upkeep of 

Department issued uniforms, equipment, safety gear, etc. Those Bargaining Unit Employees who 

demonstrate negligence which results in the loss or damage of Department owned or issued 

uniform apparel, equipment, safety gear, etc. may be required to reimburse the Department for 

such loss or damage.  The determination of whom and/or how much reimbursement shall be 

required shall be made by the Police Chief or designee. 

The parties agree that providing appropriate safety gear, a safe work environment and 

equipment has been and continues to be a priority for the parties. If Bargaining Unit Employees 

are exposed to hazardous materials, the provision of appropriate safety gear and/or equipment will 

be a top priority. 

 

Article 18 DRUG AND ALCOHOL-FREE WORKPLACE 

The parties agree to adhere to the County’s Drug and Alcohol Policy and Testing 

Procedures. 
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Article 19 EMPLOYEE ASSISTANCE PROGRAM (EAP) 

All Bargaining Unit Employees are eligible to participate in a County-offered Employee 

Assistance Program. Bargaining Unit Employees who need assistance are encouraged to seek 

assistance by contacting the program directly by using the posted phone number. Any Bargaining 

Unit Employee in distress is encouraged to seek help voluntarily through the EAP. Reasons for 

referral include, but are not limited to, assistance with stress, burnout, alcohol or drug-related 

problems 

Article 20 TUITION REIMBURSEMENT 

In accordance with the Employee Tuition Assistance Reimbursement Program (TARP) 

Guidelines, Employees who are eligible may participate in any available County Tuition 

Assistance Reimbursement Program.   

Article 21 REDUCTION IN FORCE (RIF) 

A. Authority.  Pursuant to County’s Personnel Rules and Regulations, the County has 

the authority to discharge, terminate or lay off Bargaining Unit Employees at any time when a 

reduction in personnel is required. 

B. Council Discretion. The County Council is vested with the discretion to authorize 

the level and type of service to be provided to the community and may make revisions to the 

service provided at any time. The County, as authorized by Council, in its discretion, may at any 

time decrease the number of Bargaining Unit Employees and is solely vested with the discretion 

to determine what causes shall justify a reduction in personnel.  

C. When the County anticipates a Reduction in Force (RIF) or layoff, which might 

result in the discharge or termination of an Bargaining Unit Employee(s) the County will notify 

the Union and the affected Bargaining Unit Employees in writing at least fourteen (14) days prior 
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to the implementation of the RIF. The Union may request, in writing, to meet with representatives 

of the County to discuss possible alternatives to the RIF provided that such request is made within 

than seven (7) days after receipt by the Union of the County’s notice of intent to RIF. 

D. No Bargaining Unit Employees shall be discharged or terminated as a result of a 

RIF until all new hire probationary or temporary employees in the same rank have been discharged 

or terminated. This provision does not preclude the hiring of part-time Employees, privatization 

or the use of volunteers in the case of a reduction in force. 

E. Bargaining Unit Employees will be laid off in reverse order of seniority.   

F. Prior to filling vacant positions through promotion, all personnel who are 

reassigned to a lower rank as a result of reduction of force shall be returned to available vacant 

positions. 

G. Bargaining Unit Employees may be reassigned to a lower rank to accommodate a 

reduction in force.  A Bargaining Unit Employees who is reduced in rank in accordance with the 

provisions of this Article will have his/her pay reduced commensurate with such reduction in rank. 

H. Rank Seniority: 

1. The seniority ranking for Bargaining Unit Employees upon the effective 

date of this Agreement shall be based upon the ranking maintained by the Operations Bureau 

Commander.  The rankings are subject to change based upon changes in the Bargaining Unit 

Employees continuous service.   

2. The Bargaining Unit Employee with the most continuous service is senior.  

The term “continuous service” shall be calculated from time of service from the most recent 

effective start date for the Bargaining Unit Employee as a police officer with the Department.   

I. Seniority determination for groups of Bargaining Unit Employees hired or 
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promoted on the same date in the same classification shall be as follows: 

1. Seniority shall be based on overall hiring/promotional rankings as 

determined and documented by the Department during the hiring/promotional process. 

2. Laterals shall have seniority over new hires within the same rank hired on 

the same date.  Seniority for laterals shall be made based on overall test scores on the entrance 

examination administered by Human Resources.   

3. Seniority for Officers shall be based on the overall score from the law 

enforcement academy.  If Officers have the same score, ties will be broken based on the overall 

test score on the entrance examination administered by Human Resources.   

4. Bargaining Unit Employees shall be required to sign an acknowledgement 

notice accepting their seniority order, and this shall be maintained by the County’s Human 

Resources Department.   

J. Actions pursuant to this Article are not disciplinary actions and therefore are not 

subject to the disciplinary appeals process.   

K. Those Bargaining Unit Employees laid off as a result of a reduction in force are 

eligible for reemployment in accordance with the County Personnel Rules and Regulations. 

Bargaining Unit Employees will be eligible for reemployment with the Police Department for a 

period of eighteen (18) months. Eligible Bargaining Unit Employees will be notified by certified 

mail and have thirty (30) days to respond to such notice. 

L. If a Bargaining Unit Employee is laid off as a result of a reduction in force he/she 

shall, if requested, receive 100% of his/her interest in the Los Alamos County Pension Plan. 

“Interest” in the plan shall be defined according to the vesting schedule in the LACPP.  
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Article 22 FMLA 

A Leave of Absence that qualifies under the Family and Medical Leave Act (FMLA) shall 

be granted under the provisions of the FMLA, County’s Personnel Rules and Regulations, and the 

County’s Family Medical Leave Policy.  Bargaining Unit Employees who have sick, annual or 

compensatory leave shall be required to use their leave during their FMLA period.  Sick leave shall 

be utilized first until exhausted, then annual and compensatory leave shall be taken.  If the 

Bargaining Unit Employees earned leave balances are exhausted before the end of the FMLA 

period, the remainder of the FMLA period will consist of unpaid leave, or if applicable, leave 

under the County’s Annual Leave Donation Policy. 

An eligible Bargaining Unit Employees are entitled to FMLA leave including intermittent 

FMLA leave, to be with the healthy newborn child during the 12-month period beginning on the 

date of birth.  An eligible Bargaining Unit Employees entitlement to FMLA leave for a birth 

expires at the end of the 12-month period beginning on the date of the birth.   

 

Article 23 LEAVE 

All leave shall be accrued and utilized in accordance with the provisions of the County 

Personnel Rules and Regulations with the exception outlined below. 

A. When a Bargaining Unit Employee is retiring under PERA, the Bargaining Unit 

Employee will have the option to use up to 520 hours of accrued sick leave to extend their 

retirement date in accordance with Personnel Rule 712 (b). Or upon pre-retirement, a Bargaining 

Unit Employee shall be paid for the unused portion of accrued sick leave up to 520 hours on their 

first paycheck after pre-retirement sick leave begins.  
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Bargaining Unit Employee may use a combination of the two options, but not to exceed 

520 accrued hours. Bargaining Unit Employees must work with Human Resources for pre-

retirement planning. The rate to which the hours will be paid, will be at the Bargaining Unit 

Employee’s rate of pay at the time of retirement planning submission. 

 

Article 24 CALL OUT AND STAND-BY PAY 

Call Out and Stand-By Pay shall be administered in accordance with the County’s 

Personnel Rules and Regulations. 

 

Article 25 Incentive Pay 

A. Bargaining Unit Employees who are designated, assigned, and performing the 

duties of the assignments identified below as determined by the Police Chief shall receive an 

annual incentive.  Bargaining Unit Employees shall not be compensated for more than three (3) 

incentives at any given time. These annual amounts shall be paid out on a bi-weekly basis for the 

duration of the assignment.  

B. Incentives are categorized in three (3) tiers. 

1. Tier – 1, annual rate of:  $2,500.00 ($96.15 to be paid bi-weekly). 

2. Tier – 2, annual rate of:  $2,000.00 (76.92 to be paid bi-weekly). 

3. Tier – 3, annual rate of:  $1,500.00 ($57.69 to be paid bi-weekly). 

C. Incentives requiring certification will not begin payment until that certification is 

received.  All incentives require certification except Torch Run Coordinator, Fleet Manager, 

Evidence Technician, Investigations and Senior Corporal.  There will be only one Senior Corporal 

per Patrol Team. Bargaining Unit Employees may receive payment upon appointment by the office 
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of the Chief for incentives not requiring certification.  Bargaining Unit Employees must maintain 

their certifications.  Tier levels may change based on additional certification levels denoted in 

section D.  

D. The following is a list of approved incentives and their assigned tier. 

Tier – 1 

1. Bomb Technician HDS certified 

2. Crash Reconstructionist 

3. Defensive Tactics Instructor 

4. Drug Recognition Expert 

5. Emergency Vehicle Operations Course (EVOC) Instructor 

6. Firearms Instructor 

7. Fleet Manager 

8. Field Training Officer (FTO) & FTO Coordinator  

9. Hostage Negotiator (Phase 3) 

10. Investigations 

11. K-9 Handler 

12. Tactical team (TAC) with basic SWAT school training 

Tier – 2 

13. Evidence Technician 

14. School Resource Officer  

15. Senior Corporal 

16. Use of Force Instructor  
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Tier – 3 

17. Bilingual 

18. Bomb Technician (HAZMAT tech) 

19. Crash Team Phase 1 

20. General Instructor 

21. Hostage Negotiator (Phase 1 or 2) 

22. Key Operator 

23. Peer Support Coordinator 

24. TAC-team (internal test) 

25. Torch Run Coordinator  

26. Search & Rescue  

E. The designated K-9 Handler will be compensated for five (5) hours per week during 

the K-9 Handler’s normal work period in consideration for and to perform handling of the K-9 

animal in accordance with LAPS General Order No. 251, K-9 Operation. These hours will be 

considered regular hours worked and shall be considered as such in relation to leave requests or 

overtime calculations during a normal work period when the K-9 Handler is handling the K-9. 

Article 26 PAY 

Pay ranges and steps are attached in Exhibit A.  For FY25, upon ratification of the Union 

and signature of the County Manager after approval by the County Council the following will go 

into effect beginning the first full pay period: 

A. Step Adjustments (Exhibit A) 

1. Officer beginning step will be adjusted to FY24 step 5, or roughly 4% and 

collapsed to a maximum of 10 steps. 
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2. Corporal beginning step will be adjusted to FY24 step 5, or roughly 4%. 

3. Sergeant beginning step will be adjusted to FY24 step 4, or roughly 3%. 

B. Step Placement of Newly Hired Employee 

 Step placement for newly hired employees will be in accordance with the County 

Compensation Policy 1175.  

C. Step Placement of Newly Promoted Bargaining Unit Employee 

Bargaining Unit Employees who are promoted from Officer to Corporal will be 

moved two steps below current placement.  Bargaining Unit Employees who are promoted from 

Corporal to Sergeant will be moved one step below current placement. All pay adjustments will 

occur for the first full pay period following receipt and approval authorization of Personnel Action 

Notice (PAN). 

D. Annual Salary Adjustment 

The Step Plan will be adjusted upward approximately 2% each fiscal year, as shown 

in Exhibit A, beginning first full pay period FY26. 

E. Annual Merit Adjustment 

1. For Fiscal Year 2025, 2026, 2027, and 2028,  

a) Bargaining Unit Employees receiving at least an overall rating of 

‘Meets Expectations’ on their annual performance appraisal will move up one step. 

b) Bargaining Unit Employees receiving an overall rating of Exceeds 

Expectations on their annual performance appraisal will move up two steps. 

c) Bargaining Unit Employees receiving an overall rating of Far 

Exceeds on their annual performance appraisal will move up three steps. 

Any annual salary adjustment(s) pursuant to this Paragraph E will be effective the first full 
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pay period of the fiscal year.  

 

F. Out of Annual Cycle Step Increments 

Out of annual cycle step increments will be in accordance with the County 

Compensation Policy 1175; but not less than the current four (4) step maximum for education.  

G. Shift Pay 

In addition to other eligible compensation, all Bargaining Unit Employees working 

between the hours of 6 p.m. and 6 a.m. shall receive ten percent (10%) of their base pay for each 

hour worked between 6 p.m. and 6 a.m. 

 

Article 26.1 PERA CONTRIBUTION 

County shall provide eligible Bargaining Unit Employees Public Employees Retirement 

Association (PERA) benefits under the Municipal Police Plan 5.  For the term of this Agreement, 

County will implement a 65/35 PERA split (employer 65% / employee 35%) of the total 

contribution amount required for both County and Bargaining Unit Employees PERA 

contributions, which will result in County assumption of roughly 5% of the Bargaining Unit 

Employees’ contribution obligation to PERA as outlined in Exhibit B.  

 

Article 26.2 LONGEVITY PAY 

A. Longevity will be calculated based on total tenure as a certified sworn law 

enforcement officer, which shall include tenure with LAPD, in addition to tenure with other law 

enforcement agencies in accordance with the table below:  

B. Bargaining Unit Employees who have provided notice of resignation or retirement 
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will be ineligible for new longevity pay adjustments.  

 

Anniversary 

Dates  

2nd 

anniversary 

thru 4th 

anniversary  

Beginning of 

year 5 thru 7th 

anniversary  

Beginning of 

year 8 thru 

11th 

anniversary  

Beginning of 

year 12 thru 

14th 

anniversary  

Beginning of 

year 15 thru 

17th 

anniversary  

Beginning of 

year 18+ 

  
Per Hour 

(based on 

2080 

schedule) $0.96 $1.92 $2.88 $3.85 $4.81 $7.21 

 

Article 27 STABILITY PAY 

Stability Pay shall be provided in accordance with the provisions of the County Personnel Rules 

and Regulations. 

 

Article 28 TAKE HOME VEHICLES 

 Take home vehicles shall be administered in accordance with the provisions of the Police 

Department Policies. 

 

Article 29 COMPLETE AGREEMENT 

It is understood and agreed by and between the parties hereto that this Agreement is the only 

existing Agreement between the parties. 

Each party has negotiated on all issues identified for negotiations and such negotiations 

have led to this Agreement. 

The parties acknowledge that during the negotiations which resulted in this Agreement, 

each had the unlimited right and opportunity to make demands and proposals with respect to all 

proper subjects of collective bargaining and that all such subjects have been discussed and 

negotiated upon and the agreements contained in this Agreement were arrived at after the free 
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exercise of such rights and opportunities; therefore, the Employer and the Union, for the life of 

this Agreement, each voluntarily and unqualifiedly waives the right and each agrees that the other 

shall not be obligated to bargain collectively with respect to any subject matter not specifically 

referred to or covered in this Agreement, even though such subject or matter may not have been 

within the knowledge or contemplation of either or both of the parties at the time they negotiated 

or signed this Agreement. 

 

Article 30 SUCCESSOR AGREEMENTS 

 Negotiations for a successor Agreement may be initiated by either party and shall 

be in writing and submitted to the County Manager or the Union President no earlier than 120 

days, nor later than 60 days prior to the contract ending date or as mutually agreed to by the parties. 

 Impasse Communications Procedures.  Unless mutually agreed not to, there will be 

a joint press release issued at the declaration of impasse and the conclusion of mediation and 

arbitration.  If only one party wants a release, it will be crafted and agreed upon by both parties 

before it is released. 
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Article 31 TERM OF AGREEMENT 

 After July 1, 2024, and upon ratification of the Union and signature of the County 

Manager and after approval by the County Council, this Agreement shall become effective for all 

purposes upon the date of signature by the Parties below and shall remain in full force and effect 

until midnight of June 30, 2028. 

 

IN WITNESS WHEREOF,  the parties hereto have caused this Agreement to be 

executed this  _____________ day of _____________, 2024. 

   

   

International Union of Police   Incorporated County of Los Alamos   

Associations (IUPA) 

   

   

_____________________________  __________________________   

Christopher Ross    Anne Laurent    

President       County Manager   

   

   

   

   

ATTEST:   

   

   

____________________________   

Naomi Maestas  

County Clerk   

   
 

  

ATTACHMENT A



40  

Exhibit A SALARY STEP PLAN 
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Exhibit B PERA CONTRIBUTION TABLE 
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Agenda No.: H.

Index (Council Goals):        Quality of Life - Public Safety

Presenters: Dino Sgambellone, Police Chief and Kate Stoddard, Consolidated Dispatch Manager

Legislative File: 18896-24

Title

Approval of the Fiscal Year 2025 E-911 Grant Agreement from the Department of Finance 

and Administration Acting through the Local Government Division in an Amount Not To 

Exceed $402,318.00

Recommended Action

I move that Council approve the Fiscal Year 2025 E-911 Grant Agreement from the 

Department of Finance and Administration acting through the Local Government 

Division in an amount not to exceed $402,318.00. I further move that Council authorize 

the County Manager to execute the grant agreement. 

County Manager's Recommendation

The County Manager recommends that Council approve the request to accept Fiscal Year 

2025-E-911 Grant Agreement from the Department of Finance and Administration acting 

through the Local Government Division. 

Body

The Enhanced 911 (E-911) Act, NMSA 1978, Section 63-9D-8 places oversight responsibility of 

the E-911 Program with the E-911 Bureau of the Local Government Division of the Department 

of Finance.  The E-911 Bureau facilitates funding to local public bodies charged with operating 

E-911 Public Safety Answering Points (PSAPs) using grant agreements, of which the County of 

Los Alamos has been a recipient for several decades.  On behalf of the grantees, the E-911 

Bureau procures price agreements and pays vendors for goods and services provided, such as 

network access and database services, hardware, software, equipment maintenance, and 

training on E-911 and geographic information system (GIS) mapping.  Each year the E-911 

Program provides the services through a grant agreement. 

Alternatives 

The alternative to accepting the grant agreement is not having the necessary funds to maintain 

and upgrade the County's 911 system.

Fiscal and Staff Impact/Planned Item 

This grant does not require a match.

Attachments 

A - County of Los Alamos FY25 E-911 Grant 

B -Los Alamos FY25 Grant Issue Letter-signed

County of Los Alamos Printed on 6/21/2024
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   STATE OF NEW MEXICO 
DEPARTMENT OF FINANCE AND ADMINISTRATION 

LOCAL GOVERNMENT DIVISION 
ENHANCED 911 ACT GRANT PROGRAM 

 
GRANT AGREEMENT 

 
Project No. 25-E-12  

 
 THIS GRANT AGREEMENT made and entered into by and between the Department of Finance 
and Administration (DFA) acting through the Local Government Division, Bataan Memorial Building, Suite 
202, Santa Fe, New Mexico 87501, hereinafter called the “Division”, and the County of Los Alamos, 
hereinafter called the “Grantee”, and collectively referred to as the “Parties”. 
 

WITNESSETH: 
 
 WHEREAS, this Grant Agreement is made by and between the DFA, acting through the Division, 
and the Grantee, pursuant to the authority in the Enhanced 911 Act, Sections 63-9D-1 et seq. NMSA 1978, 
(hereinafter referred to as the “Act”) as amended, and the Enhanced 911 Rules, Section 10.6.2 NMAC 
(hereinafter referred to as the “Enhanced 911 Requirements” or “E-911 Rules.”); and 
 
 WHEREAS, an enhanced 911 telephone emergency system is necessary to expand the benefits of 
the basic 911 emergency telephone number, to achieve a faster response time which minimizes the loss of 
life and property, provides automatic routing to the appropriate public safety answering point (“PSAP”), 
provides immediate visual display of the location and telephone number of the caller and curtails abuse of the 
emergency system by documenting callers; and  
 
 WHEREAS, this Grant Agreement funds the Public Safety Answering Points (PSAPs) at the 
County of Los Alamos, which also provides E-911 related services to Los Alamos County, as well as E-
911 related reimbursements for travel, training, and Geographic Information Systems (GIS) software 
and hardware; and 
 
 WHEREAS, the Grantee and the Division have the authority, pursuant to the Act, NMSA 1978, 
Sections 63-9D-1 et seq., and the E-911 Rules, to enter into this Grant Agreement; and  
 

WHEREAS, the Grantee complies with the definition of “Grantee” in Section 10.6.2.7(HH) NMAC, 
of the E-911 Rules; and 
  

WHEREAS, the Division has the authority, pursuant to NMSA 1978, Section 63-9D-8, to 
administer the Enhanced 911 fund: and 

 
WHEREAS, on May 21, 2024, the State Board of Finance awarded the Grantee $402,318 for 

enhanced 911 services and equipment. 
 
 NOW, THEREFORE, the Parties agree as follows: 
 
ARTICLE I - LENGTH OF GRANT AGREEMENT 
 
 A. Unless terminated earlier pursuant to Article IV herein, the term of this Grant 

Agreement, upon being duly executed by the Division, shall be from July 1, 2024, through 
June 30, 2025.   

 
 B. In the event that, due to unusual circumstances, it becomes apparent that this Grant 

Agreement cannot be brought to full completion within the time period set forth in 
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Paragraph A above, the Grantee shall so notify the Division in writing at least thirty (30) 
days prior to the termination date of this Grant Agreement, for the purpose of allowing the 
Grantee and the Division to review the work accomplished to date and determine whether 
there is need or sufficient justification to amend this Grant Agreement and to provide 
additional time for completing the same.  The Division’s decision whether or not to extend 
the term of this Grant Agreement is final and non-appealable. 

 
ARTICLE II – REPORTS 
 

A. PSAP Annual Report:  No later than June 30th of each year, the Grantee shall 
submit to the Division a PSAP Annual Report, in the form attached hereto as Exhibit A, as 
may be changed from time to time upon the Division’s written notice to the Grantee.  The 
PSAP Annual Report shall include information described in Section 10.6.2.11.D NMAC, of 
the E-911 Rules, and any such other information as the Division may request, in sufficient 
detail to evaluate the effectiveness of the 911 equipment and services provided by the 
equipment vendor. 
 
B. Federal 911 Resource Center Report:  No later than January 30th of each year, the 
Grantee shall submit to the Division a Federal 911 Resource Center Report, in the form 
attached hereto as Exhibit B, as may be changed from time to time upon the Division’s 
written notice to the Grantee.  

   
ARTICLE III - CONSIDERATION AND METHOD OF PAYMENT 
 

A. In consideration of the Grantee's satisfactory completion of all work, purchase and 
maintenance of the equipment and services required to be performed in compliance with all 
the terms and conditions of this Grant Agreement, the Division shall pay the Grantee a sum 
not to exceed $402,318 from the Enhanced 911 fund in accordance with Article III (D).  The 
funds are to be expended in accordance with the approved Expenditure Budget (“Budget”), 
attached to and incorporated by reference as Exhibit C, and in accordance with Section 
10.6.2.11 NMAC of the E-911 Rules, “PSAP Equipment, Acquisition, and Disbursement of 
Funds.”  It is understood and agreed that the Grantee 's expenditure of these monies shall not 
deviate from the line items of the Budget without the prior written approval of the Division, 
and the funds shall not be expended for ineligible costs via Section 10.6.2.11(F) NMAC of 
the E-911 Rules. 

 
 B. The funds mentioned in Paragraph A above shall constitute full and complete 

payment of monies to be received by the Grantee from the Division. 
 
 C. It is understood and agreed that if any portion of the funds set forth in Paragraph A 

above is not expended for the purpose of this Grant Agreement, after all conditions of this 
Grant Agreement have been satisfied or it has been demonstrated that the conditions of the 
Grant Agreement, for whatever reason, cannot be satisfied, the unexpended funds shall be 
reverted by the Division in accordance with the Act and the E-911 Rules. 

 
D. Pursuant to NMSA 1978, Section 63-9D-8, as amended, payments will be made 
from the Enhanced 911 fund to, or on behalf of, participating local governing bodies or their 
fiscal agents upon vouchers signed by the director of the Division solely for the purpose of 
reimbursing local governing bodies or their fiscal agents, commercial mobile radio service 
providers or telecommunications companies for their costs of providing enhanced 911 
service.   
 
E. Payments may be made by the Division as follows: 1) on behalf of the Grantee to 
telecommunications companies, vendors and equipment providers; or 2) reimbursements to 
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the Grantee for actual costs or expenditures after the Division receives a completed Request 
for Payment Form, or an invoice certified correct by the Grantee and/or the Division for the 
E-911 equipment, equipment maintenance, and upgrades billed by the equipment provider. 
All purchases made by the Grantee for equipment, equipment maintenance, and upgrades 
require prior written approval by the Division to be eligible for reimbursement.  
 
F. Payments will not be made to the Grantee for work, equipment, maintenance or 
services not specified in this Grant Agreement or in violation of or ineligible under the E-
911 Rules.   

 
ARTICLE IV - MODIFICATION, TERMINATION AND MERGER 
 
 A.  Early Termination.  Except as provided in Article IV (D) below, this Grant Agreement 

may be terminated by either Party upon written notice delivered to the other party at least 
thirty (30) days prior to the intended date of termination.  Except as otherwise allowed or 
provided under this Grant Agreement, the Division’s sole liability upon termination shall be 
to pay for eligible budget items purchased prior to the Grantee’s receipt of the notice of 
termination, if the Division is the terminating party, or upon the Grantee sending a notice of 
termination, if the Grantee is the terminating party. A notice of termination will not nullify 
or otherwise affect either party’s liability for pre-termination defaults under or breaches of 
this Grant Agreement.  The Grantee shall submit an invoice for such eligible budget items 
within thirty (30) days of receiving or sending the notice of termination.  Notwithstanding 
the foregoing, this Grant Agreement may be terminated immediately upon written notice to 
the Grantee if the Grantee becomes unable to or fails to perform the terms of this Agreement, 
as determined by the Division or if, during the term of this Grant Agreement, the Grantee or 
any of its officers, employees or agents is indicted for fraud, embezzlement or other crime 
due to misuse of state funds or due to the Appropriations paragraph herein. THIS 
PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE DIVISION’S OTHER 
LEGAL RIGHTS AND REMEDIES CAUSED BY THE GRANTEE’S DEFAULT/BREACH 
OF THIS GRANT AGREEMENT, INCLUDING BUT NOT LIMITED TO, RETURN OF 
MISSPENT GRANT FUNDS BY THE GRANTEE TO THE DIVISION. 
 
B Termination Management.  Immediately upon receipt by either the Division or the 
Grantee of a notice of termination of this Grant Agreement, the Grantee shall: 1) not incur 
any further obligations for expenditure of funds under this Grant Agreement without written 
approval of the Division; and 2) comply with all directives issued by the Division in the 
notice of termination as to the performance under this Grant Agreement. 

 
 C. This Grant Agreement incorporates all agreements, covenants and understandings 

between the parties concerning the subject matter of this Grant Agreement and all such 
agreements, covenants and understandings have been merged into this written Grant 
Agreement.  No prior agreements, covenants, or understandings oral or otherwise, of the 
parties or their agents shall be valid and enforceable unless embodied in this Grant 
Agreement.  

  
D. The terms of this Grant Agreement are contingent upon sufficient appropriations and 
authorization being made by the Legislature of New Mexico for the performance of the 
Grant Agreement.  If sufficient appropriations and authorizations are not made by the 
Legislature, the Division may immediately terminate this Grant Agreement, in whole or in 
part, regardless of any existing legally binding third-party contracts entered into by or 
between the Grantee and a third party, by giving the Grantee written notice of such 
immediate early termination.  The Division’s decision as to whether sufficient appropriations 
are available shall be final and non-appealable.  The Grantee shall include a substantively 
identical clause in all contracts between it and third parties that are (i) funded in whole or in 
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part by funds made available under this Grant Agreement and (ii) entered into between the 
effective date of this Grant Agreement and the termination date or early termination date. 

 
ARTICLE V - CERTIFICATION 
 

The Grantee assures and certifies that it will comply with all state laws, the E-911 Rules, and all 
other laws, rules, policies and procedures with respect to the acceptance and use of State funds.  
Further and without limiting the foregoing, the Grantee gives assurances and certifies with respect to 
the Grant that: 

 
 A. It will comply with the New Mexico Procurement Code, NMSA 1978, Sections 13-

1-28 through 13-1-199. 
 

 B. It will adhere to all financial and accounting requirements of the DFA. 
 
 C. It will comply with all requirements set forth in the Act and prescribed by the 

Division in its E-911 Rules, or other guidelines and procedures in relation to receipt and use 
of State Enhanced 911 Grant Funds. 

 
 D. It shall not at any time utilize or convert any equipment or property acquired or 

developed pursuant to this Grant Agreement for other than the uses specified, without the 
prior written approval of the Division. 

 
 E. It will comply with NMSA 1978, Section 63-9D-4D and provide GIS addressing and 

digital mapping data to the appropriate PSAP and to the Division.  
 

F.   It accepts responsibility for coordinating and providing accurately maintained GIS 
addressing, road centerline, boundary and other data in the service area to the Division per 
Section 10.6.2 NMAC.  This information will be compliant with the statewide dataset used 
by the local PSAPs.     

 
 G. It agrees and acknowledges that all GIS data provided to the Division’s statewide 

dataset in support of the E-911 program is public data and shall be shared with other 
governmental agencies.  

 
 H. It will finance any amount exceeding the approved funding for the 911 equipment 

costs. 
 

I. It will not make any changes in the E-911 system configuration without first 
submitting a written request to the Division and obtaining the Division’s written approval of 
the proposed change(s). 
 
J. It will provide to the Division documentation of total insurance coverage for all 
hardware and software and other equipment purchased with E-911 funds.  Insurance should, 
at a minimum, cover non-routine maintenance defects including, but not limited to, all acts 
of God, floods, fire, lightning strikes and water damage. 
 
K It will provide all the necessary qualified personnel, material, and facilities to run the 
E-911 PSAP. 
 
L. It will submit all project related contracts, subcontracts, and agreements to the 
Division for administrative review and approval prior to execution for compliance with the 
E-911 program requirements and not for legal sufficiency.  Amendments to existing 
contracts also must be submitted to the Division for review and approval prior to execution. 
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M. It will comply with the PSAP consolidation requirement pursuant to Section 
10.6.2.15 NMAC of the E-911 Rules. 
 

ARTICLE VI - RETENTION OF RECORDS 
 

The Grantee shall keep and preserve such records as will fully disclose the amount and disposition of 
the total funds from all sources budgeted for a period of six (6) years from the termination of the 
Grant Agreement, the purpose of undertaking for which such funds were used, the amount and nature 
of all contributions from other sources, and such other records as the Division shall prescribe.  

 
ARTICLE VII – REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE 
OR PART BY FUNDS MADE AVAILABLE UNDER THIS GRANT AGREEMENT 
 

A.       The Grantee shall include the following or a substantially similar termination clause in all 
contracts that are (i) funded in whole or in part by funds made available under this Grant Agreement 
and (ii) entered into after the effective date of this Grant Agreement: 

 
            “This contract is funded in whole or in part by funds made available under a Department of 

Finance and Administration, Local Government Division (Division) Grant Agreement.  
Should the Division or the [insert name of Grantee] terminate the Grant Agreement, the 
[insert name of Grantee] may terminate this contract by providing the Contractor written 
notice of the termination in accordance with the notice provisions in this contract.  In the 
event of termination pursuant to this paragraph, the Grantee’s only liability shall be to pay 
the Contractor for acceptable goods/equipment and/or services delivered and accepted prior 
to the termination date.” 

 
ARTICLE VIII - REPRESENTATIVES 
 

A. The Grantee hereby designates the person listed below as the official Grantee representative 
responsible for the overall supervision of this Grant Agreement: 
 
Name:   Kate Stoddard  
Title:  PSAP Manager 
Address:        2500 Trinity Drive 
  Los Alamos, NM 87544 
 

  Phone:   505-661-3435 
  Fax:       505-661-3434 
  Email:    Katherine.stoddard@lacnm.us 
  

B. The Division designates the person listed below responsible for the overall administration of 
this Grant Agreement, including compliance and monitoring of the Grantee:  
 
Name:  Stephen Weinkauf, or his successor                          
Title:  E-911 Bureau Chief        
Address: Department of Finance and Administration 
  Local Government Division 
  Bataan Memorial Building, Suite 202 
  Santa Fe, New Mexico 87501      
           
Phone:  505-660-3637 
Fax:  505-827-4948     
Email:  Stephen.Weinkauf@dfa.nm.gov  
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IN WITNESS WHEREOF, the Grantee and the Division do hereby execute this Grant Agreement. 
 
THIS GRANT AGREEMENT has been approved by: 
 
GRANTEE 
 
              
Authorized Signatory        Date  
 
        
(Printed Name) 
 
        
(Title, Organization) 
 
 
 
DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL GOVERNMENT DIVISION 
 
 
By:                           
       Jeannette Gallegos, Acting Local Government Division Director   Date  
    
 

ATTACHMENT A
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Exhibit A 
 

PSAP Annual Report 
DUE JUNE 30th, 2025 

 
 
Please complete the PSAP Annual Report on-line at: PSAP Annual Report Form.  Or copy and 
paste this link into your browser: https://forms.office.com/g/quBeLQHYZD  
 
Please submit the following documents by email to 911 Program Managers in one email when 
submitting this Annual Report: JPA and MOU Agreements, Established Procedures to handle calls 
from Speech and Hearing Impaired Individuals, Established Procedure for handling abandoned or 
silent 911 calls, PSAP Insurance Provider and Liability Insurance, DPS Acadis Roster, 911 Call 
Transfers and Procedures which includes no transfer policies, MOU or Release of Liability 

 
 (SAMPLE) 

Section 10.6.2.11 D(8) 

Section PSAP Input 

  
PSAP Name:  
FCC ID#  
Primary or Secondary PSAP?  

10-digit administrative number(s):  

Your name and title:  
Your email address:  
Your phone number:  

Physical Address of PSAP (NO PO Box):  

PSAP Manager/Deputy Director: Name, phone, 
email  

PSAP Training Officer: Name, phone, email  

MSAG Coordinator: Name, phone, email  

GIS Representative: Name, phone, email  

PSAP Fiscal Agent: Name, phone, email  

Current JPA and MOU agreements in place  
Does your center have back up cell phones?  

• How many back up cell phones?  
• Who is the carrier?  
• List the numbers?  

Does your center utilize EMD/EFD?  
Does your center have QA’s?  

ATTACHMENT A
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Section 10.6.2.11 D(8) 

Section PSAP Input 

EMS Director: Name, phone, email  

Does your PSAP have certified IT staff?  
Do they have an ECC/PSAP cyber security plan?  

IT: Name, phone, email  

Number of 911 Call System Positions:  
Number of Radio Dispatch Positions:  
MIS System: Make, Model, Version  
Mapping Server: Make, Model, Version  

911 Call Handling System: Make, Model, Version  

Radio System: Make, Model, Version  
CAD System:  
CAD System: Model and Software Version  
Logging Recorder:  
Logging Recorder: Model and Version  
UPS (for 911 Equipment):  
Back-up Generator:  
Number and type of dedicated CAMA/911 circuits. 
Wireline/Wireless:  

Interpretive Service Provider:  

List Back Up PSAPS:  

Minimum Staff on Duty:  
# of Certified telecommunicators:  
Hourly Rate for non-certified new hire?  
Hourly Rate for certified telecommunicators?  
How many months in FY24 were you fully staffed?  
Scheduled 40 or 48 hour weeks?  
Average OT weekly?  
What equipment is in need of upgrades? If none, 
N/A  

Did your PSAP request reimbursements in FY24 
for training and/or travel?  

Did your PSAP request reimbursements in FY24 
for GIS software or hardware?  

Who processes your reimbursements? Name, 
phone, email  

Does your PSAP transfer 911 calls to a 10-digit 
non-emergency number? If yes, what types of 
calls? 

 

Is there an MOU or Release of Liability in place?  

Does your PSAP transfer 911 calls to an OUT OF 
STATE 10-digit number?  

Outage Contact Info (24x7): Name, phone, email  
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Section 10.6.2.11 D(8) 

Section PSAP Input 

10-digit 24x7 emergency number:  
1-800- emergency number:  
911 Authority Name or Escalation Contact: Name, 
phone, email  

Special Instructions for contacting PSAP in case 
of service outage?  

DHESM requested information:  

PSAP Capabilities: Wireless, Phase I or II, NG911 
at 4 levels:  

List ALL NLETS/NCIC ORI’s at your PSAP  

Mobile Data System: Make, model, version  
CAD to CAD?  
CAD to CAD Interface Name?  
Fax Number:  
Upload and attach the following when submitting 
the PSAP Annual Report:  

• JPA and MOU Agreements  
• Established Procedures to handle calls from Speech and Hearing Impaired 

Individuals 
 

• Established Procedure for handling abandoned or silent 911 calls  
• PSAP Insurance Provider and Liability Insurance  
• DPS Acadis Roster  
• 911 Call Transfers and Procedures which includes no transfer policies  
• MOU or Release of Liability for 911 Transfers  
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Exhibit B 

 
Federal 911 Resource Center Report 

DUE JANUARY 30th, 2025 
 
 

Call Types 

Annual Total of Calls 
from January 1 through 
December 31, 2024 

Wireline   
Wireless   
Voice over Internet Protocol 
(VoIP)   
Multiline Telephone System 
(MLTS)   
Telematics   
Other   
Total of All Call Types   
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New Mexico E-911 Program Grant Exhibit C
Local Government Division
Department of Finance and Administration 

Grantee: County of Los Alamos Grant Award: 402,318                                                     
Address: 2500 Trinity Drive Project Number: 25-E-12

Los Alamos, New Mexico 88 Grant Period: July 1, 2024 - June 30, 2025
Telephone: (505) 662-8222

8

Budget Line Items Total Authorized Budget
Capital

$94,711
71,733                                                       

166,444                                                     
Recurring Network/Managed Services

40,660                                                       
1,500                                                         
8,043                                                         

17,052                                                       
-                                                                  

67,255                                                       
Recurring Maintenance

139,951                                                     
139,951                                                     

Services/Training
9,000                                                         
2,000                                                         

911 Consulting Services 3,087                                                         
11,430                                                       

750                                                            
2,400                                                         

28,667                                                       
TOTAL 402,318                                                     

System Maintenance
Recurring Maintenance Subtotal

911 Related Training

UPS/Generator
Capital Subtotal

E-911 Voice Network 
Data Network

Wireless Cost Recovery
 Recurring Network/Circuit Subtotal

NextGen 9-1-1 ESInet 
NextGen 9-1-1 NGCS 

Number of Funded PSAP Positions: 

E-911 Equipment Upgrades
NextGen 9-1-1 ESInet & NGCS
Dispatch Software
Recorder

GIS Consulting Services
Interpretive Services
Minor Equipment

Services/Training Subtotal

911 Related GIS

ATTACHMENT A



Governor Michelle Lujan Grisham  
Cabinet Secretary Designate Wayne Propst 

May 23rd, 2024 

Kate Stoddard  
PSAP Director, Los Alamos County Communications 
2500 Trinity Drive  
Los Alamos, NM 87544 

Subject: Fiscal Year 2025 E-911 Grant Agreement 

Dear: Ms. Stoddard 

Attached is the County of Los Alamos fiscal year 2025 (FY25) E-911 Grant Agreement. This Grant Agreement 
reflects the County of Los Alamos approved budget by the State Board of Finance for FY25. As the official Grantee 
representative responsible for the overall supervision of this grant agreement, please route the attached grant agreement 
for approval by your fiscal agent and signature by an Authorized Signatory. 

Grant Agreements will be e-signed and executed via DocuSign. Please provide the email address for the identified 
authorized signatory for the fiscal agent and an envelope will be sent via Docusign for their signature. 

After the Local Government Division (LGD) signs the grant agreement, we will provide the fully executed grant 
agreement to you for your records. Once the grant agreement is fully executed, LGD can begin making payments for 
FY25 expenses. 

Sincerely, 

Stephen Weinkauf, E-911 Bureau Chief 
Local Government Division 

Attachment: FY25 E-911 Grant Agreement 

      Local Government Division 
  Jeannette Gallegos, Acting Division Director         
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: I

Index (Council Goals):        Quality Governance - Fiscal Stewardship

Presenters: Erika Thomas, Budget and Performance Manager and Melissa Dadzie, Chief Financial 

Officer

Legislative File: 18882-24

Title

Approval of Budget Revision 2024-72 to Budget Funds for Various Grants  (Annual 

Reconciliation of All Grants Received Across All Departments and Funds)

Recommended Action

I move that Council approve Budget Revision 2024-72 as summarized on Attachment A 

and the attachments be made part of the minutes of this meeting.

County Manager's Recommendation

The County Manager recommends that Council approve Budget Revision 2024-72 as 

requested.

Body

Annually a reconciliation is completed in the Finance Division to reconcile all grants received 

across all departments and funds.  The purpose of this budget adjustment is to budget funds 

received to equal grant agreement totals.    

 

The total Revenues Budgeted                      $ 8,975,886

The total Expenditures Budgeted                      $ 2,446,195

Alternatives 

Council could choose not to approve Budget Revision 2024-72 and budget would not align to 

various grant agreements.

Fiscal and Staff Impact/Planned Item 

Financial impact is summarized in the attached budget revision and grant summary.

Attachments 

A - Budget Revision 2024-72
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ATTACHMENT A

DEPT/DIV GRANT DESCRIPTION ORG OBJECT
BUDGET 

TYPE

BUDGET 
OFFICE 

REVISION 

REQUIRES 
COUNCIL 

APPROVAL

REVISED 
BUDGET

AIRPORT Equipment and Install 68173432 8839 Expense 18,664 29,221

AIRPORT Taxiway F-PER 68173432 8*** Expense 1,420 28,755

AIRPORT Taxiway F-PER 68173432 3479 Revenue 2,938 2,938

AIRPORT Airfield Payment Maint 68173410 3479 Revenue 3,813 3,813

AIRPORT Taxiway F-PER 68173432 3319 Revenue 25,817 25,817

AIRPORT Equipment and Install 68173432 3479 Revenue 26,299 26,299

AIRPORT Construction 1 68173432 8369 Expense (356,459) 1,869,727

AIRPORT Construction 1 68173432 3479 Revenue 1,619,727 1,869,727

CSD Kinnikinnik Trail 01152510 8519 Expense 65,000 65,000

CSD 2020 GO Bonds 01151520 3436 Revenue 14,311 14,311

CSD Kinnikinnik Trail 01152510 3329 Revenue 65,000 65,000

CSD Opioid Settlement 18850520 6949 Revenue 737,785 767,785

CSD Brewer Arena-ADA CP7002 3329 Revenue 150,000 150,000

CSD LACHC 14650910 8369 Expense (113,292) 15,333

CSD 2022 GO Bonds 01151520 3436 Revenue 56,683 56,683

CSD State Aide Grant 01151515 3435 Revenue (44,004) 15,529

CSD 2022 GO Bonds 01151520 8519 Expense 56,683 56,683

CSD Fund Balance 14650910 8*** Expense 87,690 111,036

CSD LACHC 14650910 3479 Revenue (119,952) 15,333

CSD Fund Balance 18850520 8369 Expense 128,835 128,835

CSD Brewer Arena-ADA CP7002 8369 Expense 150,000 150,000

CSD Opioid Settlement 18850520 8369 Expense 737,785 767,785

DPU LA Canyon Watershed Project 54285699 3479 Revenue 223,474 223,474

DPU LA Canyon Watershed Project 54285699 8369 Expense 223,474 223,474

ENGINEERING Canyon Rim Trail-Underpass CP5018 3479 Revenue (273,408) 0

ENGINEERING Street Light Replacement CP5040 3329 Revenue 341,760 341,760

ENGINEERING Travel Time and Origin CP5041 3329 Revenue 213,600 213,600

ENGINEERING 45th-48th Street 01171120 3445 Revenue 111,012 111,012

ENGINEERING 45th-48th Street 01171120 3441 Revenue 86,487 86,487

ENGINEERING Pedestrian Master Plan CP5042 3329 Revenue 85,440 85,440

ENGINEERING 45th-48th Street 01171120 3442 Revenue 29,380 29,380

ENGINEERING Pedestrian Master Plan CP5042 8369 Expense 100,000 100,000

ENGINEERING Travel Time and Origin CP5041 8369 Expense 250,000 250,000

ENGINEERING Street Light Replacement CP5040 8369 Expense 400,000 400,000

FIRE Fire Station 4 Design & Const CP1009 3479 Revenue 2,000,000 2,000,000

FIRE Grant 14461444 8839 Expense (161,207) 0

FIRE Distribution 14461444 3425 Revenue 50,570 997,570

FIRE Distribution 14561545 3423 Revenue 69 10,219

FIRE Distribution 14561545 8489 Expense 69 10,219

FIRE Fund Balance 14561545 8489 Expense 369 369

FIRE Fund Balance 14461444 8839 Expense 27,844 2,143,147

FIRE Distribution 14461444 8839 Expense 50,570 997,570

FIRE Grant 14461444 3425 Revenue (161,207) 0

MUNI COURT Distribution 14218042 8369 Expense (8,131) 88,344

MUNI COURT Automation Fund 01118010 3479 Revenue 9,267 9,267

POLICE Election Security 01165908 3329 Revenue 123,181 123,181

POLICE EOP Planning/Radio 01165908 3329 Revenue 46,500 46,500

POLICE VAWA 01165904 81** Expense 7,502 30,007

POLICE Hazard Mitigation Plan 01165710 3329 Revenue 1,685 1,685

POLICE EOP Planning/Radio 01165908 8369 Expense (1,936) 47,501

POLICE ARPA 01165909 8369 Expense (8,928) 17,853

POLICE Distribution 14765547 3455 Revenue 28,000 40,000
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POLICE FFY24 Allocation 01165902 3319 Revenue 7,808 10,458

POLICE Election Security 01165908 8369 Expense 2,000 123,181

POLICE Dispatch 01165901 3453 Revenue 10,797 367,632

POLICE Dispatch 01165901 8369 Expense 10,797 367,632

POLICE FFY24 Allocation 01165902 8557 Expense 15,616 20,916

POLICE Distribution 14765547 8299 Expense 28,000 40,000

TRANSIT MO1825-Admin and Ops 65173291 8*** Expense 762,955 762,955

TRANSIT MO1725-EZ Rider Buses (2) 65173291 8839 Expense 129,036 986,242

TRANSIT MO1825-Bus and Engine Fleet Fleet Expense 45,464 45,464

TRANSIT Bandelier Service 65173294 8*** Expense 35,657 201,013 307,805

TRANSIT MO1825-Arboc Fleet Fleet Expense 30,652 30,652

TRANSIT MOA1810-Electric Bus Fleet Fleet Expense 22,980 22,980

TRANSIT MO1749-Arboc SOF 16-2 Fleet Fleet Expense 8,389 8,389

TRANSIT MO1749-Arboc SOF 16-2 65173293 3329 Revenue 150,574 150,574

TRANSIT MO1825-Arboc 65173293 3329 Revenue 152,800 152,800

TRANSIT MO1725-EZ Rider Buses (2) 65173291 3479 Revenue 197,249 197,249

TRANSIT MO1825-ITS Hardware 65173293 3329 Revenue 232,826 232,826

TRANSIT MO1825-Admin and Ops 65173291 3329 Revenue 388,134 388,134

TRANSIT MO1825-Bus and Engine 65173293 3329 Revenue 511,974 511,974

TRANSIT MO1725-EZ Rider Buses (2) 65173291 3329 Revenue 788,993 788,993

TRANSIT MOA1810-Electric Bus 65173293 3329 Revenue 1,485,000 1,485,000

TRANSIT MO1903-Admin and Ops 65173291 8*** Expense (1,470,511) 4,089,613

TRANSIT MO1903-EZ Rider Bus 65173293 3329 Revenue 271,691 514,913

TRANSIT MO1903-Frontrunner Bus 65173293 3329 Revenue 267,585 267,585

TRANSIT MO1903-Camera-Battery 65173293 3329 Revenue 228,190 228,190

TRANSIT Bandelier Service 65173294 3319 Revenue 3,449 204,111

TRANSIT MO1903-Frontrunner Bus 65173293 8839 Expense 267,585 267,585

TRANSIT Zero Emissions Transition Plan 65173210 3329 Revenue 40,000 40,000

TRANSIT Zero Emissions Transition Plan 65173210 8369 Expense 40,000 40,000

TRANSIT MO1903-Camera-Battery 65173293 8839 Expense 285,237 285,237

TRANSIT MO1903-EZ Rider Bus 65173293 8369 Expense 375,373 643,641

TRANSIT MO1903-Admin and Ops 65173291 3329 Revenue (1,215,411) 1,457,279

TOTAL REVENUE ADJUSTMENTS

$8,975,866

TOTAL EXPENSE ADJUSTMENTS

$2,446,195
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Title

Incorporated County of Los Alamos Resolution No. 24-17, A Resolution of Support and Funding 

Commitment by the Incorporated County of Los Alamos for the Local MainStreet Program, as a 

Partner with Los Alamos MainStreet, a Program of the Los Alamos Commerce and 

Development Corporation (LACDC)

Recommended Action

I move that Council adopt Incorporated County of Los Alamos Resolution No. 24-17, A 

Resolution of Support and Funding Commitment by the Incorporated County of Los 

Alamos for the Local MainStreet Program, as a Partner with Los Alamos MainStreet, a 

Program of the Los Alamos Commerce and Development Corporation (LACDC), and 

Authorize the County Manager to Sign a Memorandum of Understanding with the New 

Mexico MainStreet Program.

County Manager's Recommendation

The County Manager recommends that Council adopt Incorporated County of Los Alamos 

Resolution No. 24-17.

Body

Adoption of the attached Resolution No. 24-17 provides Council approval for the County 

Manager to sign a biennial Memorandum of Understanding (“MOU FY2025-2026”) between the 

County, the New Mexico MainStreet Program, and the Los Alamos MainStreet and Creative 

District. The Los Alamos MainStreet Program, a program serving the Los Alamos MainStreet 

and Creative District and administered by the Los Alamos Commerce and Development 

Corporation (“LACDC”), is a State-Certified and Nationally Accredited MainStreet Program 

Affiliate.

The MOU FY2025-2026 defines the County's partnership with the Los Alamos MainStreet 

Program and the New Mexico MainStreet Program administered by the State of New Mexico 

Economic Development Department (“NMEDD”) to pursue and manage capital outlay or other 

state and federal funds dedicated to revitalization, in coordination with matching public and 

private funds, for qualifying projects in the Los Alamos MainStreet and Creative District. The 

MOU FY2025-2026 formalizes the County’s ongoing support for the Los Alamos MainStreet 

Program and the County’s corresponding funding commitment.

Through the New Mexico MainStreet Program, NMEDD has dedicated resources, professional 
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assistance, and services to partnering municipalities, including the County, and a local non-profit 

organization representing stakeholders within designated commercial districts, including the Los 

Alamos MainStreet and Creative District. In order to receive this assistance, the County must 

sign biennial MOU’s agreeing to dedicate collaborative resources, adopt local governing body 

economic growth and revitalization tools, and establish economic development funding for 

operations and program implementation to restore economic vitality within the MainStreet 

economic redevelopment district. Council signs a MOU in support of the Los Alamos MainStreet 

Program every two years, and this agreement reaffirms the County’s ongoing support of these 

efforts.

Attachments 

A - Public Notice of Resolution No. 24-17

B - Incorporated County of Los Alamos Resolution 24-17

C - Biennial Memorandum of Understanding July 1, 2024 - June 30, 2026
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NOTICE OF RESOLUTION NO. 24-17 
STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS 
Notice is hereby given that the Council of the Incorporated County of Los Alamos, State of New Mexico, 
has directed publication of Los Alamos County Resolution No. 24-17.  This will be considered by the County 
Council at a public hearing on Tuesday, June 25, 2024, 6:00 p.m., at the County Municipal Building, located 
at 1000 Central Avenue, Los Alamos, New Mexico 87544.  The full copy is available for inspection or 
purchase, during regular business hours, in the County Clerk’s Office:  1000 Central Avenue, Suite 240. 
INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 24-17 
A RESOLUTION OF SUPPORT AND FUNDING COMMITMENT BY THE INCORPORATED COUNTY OF 
LOS ALAMOS FOR THE LOCAL MAINSTREET PROGRAM, AS A PARTNER WITH LOS ALAMOS 
MAINSTREET, A PROGRAM OF THE LOS ALAMOS COMMERCE AND DEVELOPMENT 
CORPORATION (LACDC) 
Council of the Incorporated County of Los Alamos 
By: /s/ Denise Derkacs, Council Chair 
Attest: /s/ Naomi D. Maestas, County Clerk 
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 24-17 

A RESOLUTION OF SUPPORT AND FUNDING COMMITMENT BY 

THE INCORPORATED COUNTY OF LOS ALAMOS FOR THE 

LOCAL MAINSTREET PROGRAM, AS A PARTNER WITH LOS 

ALAMOS MAINSTREET, A PROGRAM OF THE LOS ALAMOS 

COMMERCE AND DEVELOPMENT CORPORATION (LACDC) 

WHEREAS, the Incorporated County of Los Alamos (“County”) wishes to economically 

benefit from a strong and vibrant economy; and  

WHEREAS, the downtown areas of Los Alamos and White Rock are unique places 

of character and commerce for the County and its residents and visitors; and 

WHEREAS, County wishes to continue downtown revitalization as part of its 

community economic development through the local Los Alamos MainStreet Program; and 

WHEREAS, the New Mexico MainStreet Program is part of the New Mexico 

Economic Development Department offering technical assistance and services to support the 

economic development and revitalization of downtowns and adjacent neighborhoods through 

the Main Street Approach™; and 

WHEREAS, the Main Street Approach™ is a nationally known, successful process 

with more than twenty-five (25) years of demonstrable progress in over 1800 communities 

across the country; and 

WHEREAS, the Los Alamos MainStreet Program, a Program of the Los Alamos 

Commerce and Development Corporation (LACDC), serves the Los Alamos MainStreet and 

Creative District as the local MainStreet organization certified by New Mexico MainStreet to 

implement the Main Street Approach™; and 

WHEREAS, the New Mexico MainStreet Program requires a resolution of support 

from the County to accompany a biennial Memorandum of Understanding (MOU) between 

the New Mexico MainStreet Program, Los Alamos MainStreet and Creative District, and the 

County (collectively, “Partners”) establishing mutual agreement on the roles, 

responsibilities, and expectations between the Partners of the MOU. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

INCORPORATED COUNTY OF LOS ALAMOS, STATE OF NEW MEXICO, THAT: 

1. County supports the Los Alamos Mainstreet Program in the vision, principles,
and values of comprehensive commercial district revitalization through the National Main 
Street Center’s MainStreet Approach™. 

2. County shall provide, to the extent permitted by New Mexico law and subject to

a budget approved by the Los Alamos County Council, financial assistance to the Los 

Alamos MainStreet Program to accomplish community economic development in the 

downtown areas of Los Alamos and White Rock, which benefits all the residents of the 

community. 
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3. County shall act as fiscal agent for any capital outlay funds received from the 

state or federal governments and their agencies as agreed upon between the Los Alamos 

MainStreet Program and County. The County shall provide, to the extent permitted by New 

Mexico law and subject to a budget approved by the Los Alamos County Council, financial 

support through the contracting process with the Los Alamos MainStreet Program to work on 

County’s behalf in community economic development efforts. The level of support shall be 

determined annually through County’s budgeting and contracting process. 

4. County hereby approves the execution by the County Manager of the 

Memorandum of Understanding entitled “Biennial Memorandum of Understanding (MOU) 2024-

2026,” Los Alamos MainStreet, incorporated herein by reference in its entirety. 

5. County Council, the Council Chair, other County officials, the County Manager, 

and County staff are hereby authorized to take all action necessary to carry out the 

provisions of this Resolution. 

PASSED AND ADOPTED this 25th day of June 2024. 

COUNCIL OF THE INCORPORATED  

COUNTY OF LOS ALAMOS, NEW MEXICO 

 

 

       _________________________________ 

       Denise Derkacs, 

Council Chair 

ATTEST: 

 

 

___________________________ 

Naomi D. Maestas, 

Los Alamos County Clerk 
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Biennial Memorandum of Understanding (MOU) 

July 1, 2024 – June 30, 2026 

 

Between 

 

New Mexico MainStreet Program,  

The Los Alamos County, and Los Alamos MainStreet and Creative District 

 

The State of New Mexico’s Economic Development Department seeks to increase the number of jobs and 

businesses, sustain and expand existing businesses, mitigate commercial leakage, support local entrepreneurs in 

start-ups, and improve property values within traditional and historic commercial districts. To that end, it has 

dedicated resources, professional assistance, and services to partnering municipalities and local MainStreet 

organizations representing stakeholders within the designated commercial district through the New Mexico 

MainStreet (NMMS), New Mexico Arts & Cultural Districts (ACD), and New Mexico MainStreet Project-Based 

Initiative programs which include: Frontier and Rural Communities Initiative (FRCI), Native American Communities 

Initiative (NACI), and Urban Neighborhood Commercial Corridors (UNCC). The partners of this Biennial 

Memorandum of Understanding (MOU) agree to dedicate collaborative resources, adopt local economic growth and 

revitalization tools, and establish economic development funding for operations and program implementation to 

restore economic vitality within the MainStreet economic redevelopment district.  

New Mexico MainStreet is a designated “Main Street America” State Coordinating Program. Main Street America 

(MSA) is a program of the nonprofit National Main Street Center, Inc. (NMSC), a subsidiary of the National Trust for 

Historic Preservation. The New Mexico Economic Development Department (NMEDD) is licensed and accredited 

annually to administer the NMSC’s Main Street Approach™ to downtown revitalization. It does this through the 

development of “Economic Transformation Strategies” that are implemented through comprehensive work in four 

broad areas known as the Four Points: Economic Vitality, Design, Promotion, and Organization.   

Through the execution of this biennial MOU, the New Mexico MainStreet program establishes an economic 

development partnership with local, eligible communities. NMEDD, by New Mexico State Statute (New Mexico 

MainStreet Act 3-60B-1 to 3-60B-4 NMSA 1978, as amended 2013, and the Arts and Cultural District Act 2007), is 

authorized to select local partners to participate in the New Mexico MainStreet’s program based on the standards 

and principles set forth by the MSA/NMSC when resources and legislative appropriation allows. Local partners (the 

local revitalization organization and the local governing body), join their resources (human, social, and financial) to 

directly support the economic development of the district.  

As a Main Street America State Coordinating Program, NMMS provides local MainStreet organizations and their 

local government partners with resources, training, and technical services that enhance local culture and heritage, 
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and build the economic vitality of each participating community’s downtown, village plaza, town center, courthouse 

square, historic commercial corridor, or traditional neighborhood business district. 

The local government partner (municipal, county, or tribal government) financially supports community economic 

development work within the dedicated MainStreet district for both operations and program implementation through 

a service contract with the local, state-designated MainStreet organization. Since the NMMS program and its 

designation of local partners are established by state statute, and with the understanding that the service contract 

binds the local MainStreet organization to the implementation of economic development projects which have a fair-

market value in exchange for funds received, local government partners remain in compliance with the anti-

donation clause of the New Mexico Constitution. 

The local MainStreet organization is an economic development organization comprised of district and community 

stakeholders, whose programs, projects, and activities enhance the local downtown economy and contribute to the 

quality of life of its citizens. The organization builds local partnerships to leverage resources and buy-in for the 

revitalization of the district. 

This MOU commits partners to the criteria defined in New Mexico MainStreet Program Guidelines (Attachment 1).  

This MOU covers a period of two (2) years beginning July 1, 2024. Once fully executed by all parties on the 

signature page below, it replaces any previous Letters of Agreement, Letter of Understanding, or MOU related to 

the NMMS program of the NMEDD. 

I. PARTICIPATION AND COMMITMENT UNDER THIS MEMORANDUM OF UNDERSTANDING

The local Governing body of the Los Alamos County and the Los Alamos MainStreet and Creative District agree to 

abide by the eligibility and participation requirements as set forth below. The local governing body’s official 

representative and the steering committee or Board of the local MainStreet program have read and understand the 

Accreditation requirements of the NMMS Program and the MSA “Accreditation Standards” as set forth in 

Attachment 1.  

II. REQUIREMENTS OF THE LOCAL MAINSTREET ORGANIZATION – LOS ALAMOS MAINSTREET AND

CREATIVE DISTRICT

A. Provide community economic growth revitalization services to the property and business owners and

residents of the district through the Main Street Approach™, and in alignment with the guidelines of the

MSA/NMSC and locally-established Economic Transformation Strategies (ETS).

B. The organization and local government partner have a fully executed Memorandum of Understanding

(MOU) with the Economic Development Department.

C. The organization has a separate annual contract of services with the local government partner(s)

(municipality, county, and/or tribal government) to implement community economic development initiatives

within the designated MainStreet and/or Arts & Cultural District. The organization must supply NMMS with

a copy of the executed service contract annually or whenever service contract is renewed.

D. Work with the local government partner(s) (municipal, county, or tribal government) to ensure that

appropriate financial revitalization tools, created through state statute for economic development (inclusive

of any statutory changes), are adopted by the local government partner for the MainStreet District. These

tools may include the Local Economic Development Act (LEDA), a Metropolitan Redevelopment Area

(MRA), District Master Plan, and/or Cultural Economic Development Plan, and related finance

mechanisms, such as Tax Increment Finance District (TIF), a Tax Increment Development District (TIDD)

and/or a Business Improvement District (BID).

E. Maintain compliance with all annual nonprofit registration and reporting requirements of the New Mexico

Secretary of State’s Corporations Bureau, the New Mexico Attorney General’s Office (Charitable

Organizations Division) and Internal Revenue Service (IRS). The organization files all compliance and

related documents to the NMMS Digital Dashboard.
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F. In partnership with the local government partner(s), maintains the minimum required operating budget 

relevant to the size of the community, neighborhood or district served (Attachment 1, Table 1 for FY25 & 

Table 2 for FY26). 

G. If established as an independent nonprofit corporation, the organization must have a Board of Directors 

with oversight of the organization’s performance. 

1) The Board of Directors agrees to raise additional funds as needed to meet minimum operation 

budgets for Affiliate and Accredited organizations per the specifications in Attachment 1, Table 1 

for FY25 & Table 2 for FY26.    

2) The organization must maintain an adequate budget to support training for staff and Board 

members in nonprofit management and leadership and ensure staff and Board attendance 

requirements are met. 

H. Establish three (3) NMMS approved Economic Transformation Strategies (ETS) based on adopted 

economic development plans for the district, implement the work of the Main Street Approach™, and 

provide evidence of annual progress towards implementation. 

1) Economic Transformation Strategies should be developed in consultation with and input from 

district stakeholders and local government partners.  

2) One (1) of the three (3) ETS's should be dedicated to organizational capacity-building activities 

that directly relate to the organization’s/district’s specific economic development goals. 

3) The organization is required to have a written work plan adopted by the Board of Directors that 

reflects projects and activities that utilize each of the MainStreet Four Points towards realization of 

outcomes of the three (3) Economic Transformation Strategies. 

I. Adopt and abide by the following organizational policies as recommended by the IRS and the New Mexico 

Attorney General’s office: 

1) Conflict of Interest policy: All members of the Board of Directors or Steering Committee must sign 

a Conflict-of-Interest Disclosure statement in accordance with the adopted Conflict of Interest 

policy, 

2) Records and Retention and Destruction policy, 

3) Whistleblower Protections policy,  

4) Fiscal Controls/Financial Management policy, and 

5) Non-discrimination/Non-harassment policy. 

J. Upon revision to the local MainStreet organization’s operational bylaws and/or amendment of its Articles 

of Incorporation, the local organization will provide NMMS with updated copies. 

K. Hire an Executive Director to oversee day-to-day operations of the nonprofit (see Attachment 1, Table 1 

for FY25 & Table 2 for FY26), to provide outreach and support to the MainStreet District’s constituents, 

attend local and NMMS-produced required meetings and trainings and support the Board and its 

committees in implementing the goals, projects, and activities outlined in Board-adopted ETS’s. 

1) The Board of Directors provides the Executive Director with a written job description; an 

appropriate annual staff work plan based on the organization’s annual work plan; and at minimum 

an annual job performance review. 

2) The Board of Directors ensures the Executive Director has an office equipped to conduct the work 

of the program.  

3) The Board of Directors maintains adequate funding for the Executive Director’s expenses in 

building skills knowledge and expertise to assist the organization through the trainings and 

programs offered by NMMS and Main Street America. 

L. Meet all MSA Accreditation Standards needed to maintain status as a Main Street America Affiliate or 

Accredited program. Provide evidence of annual compliance with all programmatic requirements of the 
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NMMS program including legal compliance documents, annual work plans, operating budgets, 

assessment surveys, progress reporting and adoption of required policies. 

 

M. Meet all requirements for reporting NMMS reinvestment statistics. 

1) The organization agrees to submit Quarterly Reports to NMMS as established by the state 

legislature, tracking performance measures for the program. Reports are submitted according to 

the following schedule: 

1. The First Quarter Report, July 1 through September 30 is due October 1. 

2. The Second Quarter Report, Oct 1 through December 31 is due January 1. 

3. The Third Quarter Report, January 1 through March 31 is due April 1. 

4. The Fourth Quarter Report, April 1 through June 30 is due July 1. 

2) The organization ensures the timely filing of all other reports and surveys required by Main Street 

America/National Main Street Center, the State Legislature, the NMEDD, and, as required by local 

governmental partners. 

N. Staff and Board members must participate in an annual NMMS program review and accreditation process 

to review organization and staff performance and qualification for Main Street America Accreditation. 

O. Notify NMMS of any changes to contact information for the local program office, Executive Director, Board 

President, Board Members and Committee Chairs. 

 

III. REQUIREMENTS OF THE LOCAL GOVERNMENT PARTNER – LOS ALAMOS COUNTY 

The Main Street Approach™ offers community-based revitalization initiatives with a practical, adaptable framework 

for downtown transformation that is easily tailored to local conditions. The Main Street Approach helps communities 

get started with revitalization and grows with them over time but also requires a cooperative, working partnership of 

the public and private sectors to succeed.  

With the execution of this MOU, the NMMS program requires each local MainStreet program to have in place a 

resolution of financial support adopted by the local government stating its support and funding commitment to the 

local MainStreet organization. A copy of the annual scope of services agreement or service contract should be 

delivered to the NMMS office as a condition of receiving services or funding from NMMS. Failure to adopt such 

resolution of financial support, or to provide the required financial resources, may result in the suspension of the 

services provided by NMMS and designation of the local organization as “inactive.” 

A. NMMS requires the local government partner to enter into an annual service contract (or similar 

procurement mechanism in accordance with local policies and standards) for such financial support based 

on the adopted District Cultural Economic Development Plan, District Master Plan or Metropolitan 

Redevelopment Area Plan and the adopted ETS’s, with the local MainStreet organization.   

a. Contracts should specify the commitment of resources in accordance with the New Mexico 

MainStreet Program Guidelines (minimum funding contributions by the local government partner 

are described in Attachment 1, Table 1 for FY25 & Table 2 for FY26) and shall include deliverables 

and/or services relevant to the revitalization of the downtown MainStreet District and/or Arts & 

Cultural District under the specifications of an adopted Cultural Economic Development Plan, 

District Master Plan or Metropolitan Redevelopment Area Plan for the District(s) and in alignment 

with the local MainStreet programs selected ETS’s. 

B. Coordinate planning and implementation of revitalization projects through designated/appointed liaisons 

(local government Manager, Administrator, or Planning Director) that can also be involved and provide 

feedback on the development and adoption of the local MainStreet organization’s Economic 

Transformation Strategies. 

C. Where applicable, adopt appropriate ordinances, tools (LEDA, etc.), plans (District Cultural Economic 

Development Plan, District Master Plan or Metropolitan Redevelopment Area Plan) and include projects on 
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local Infrastructure Capital Improvement Plans (ICIP) to support the district revitalization.  The local 

government partner will dedicate economic development funding to priority economic development projects 

identified in adopted ordinances, tools, and plans, and agrees to administer state and federal funds with the 

MainStreet organization partner. 

D. Partner in public infrastructure reinvestment in the district by administering funds in a timely manner, 

coordinating projects, and managing capital outlay or other state or federal funds dedicated to MainStreet 

revitalization projects. 

E. Assist the MainStreet and/or Arts & Cultural District organization, where applicable, with collection and 

dissemination of relevant information, plans and statistics that support the district economic revitalization or 

reporting to the New Mexico State Legislature through the NMMS program. 

 

IV. REQUIREMENTS OF THE NEW MEXICO MAINSTREET PROGRAM 

NMMS, in consideration of financial resources established annually through the New Mexico State Legislature, will 

provide the following services and resources to designated MainStreet communities (inclusive of the local 

government partner, local MainStreet organization, and businesses/property owners within the MainStreet district): 

A. Through its staff or contractors, provide technical assistance (at no cost to the local program/community) 

relevant to the Main Street Approach™ and other commercial district economic growth, revitalization, and 

management topics.  Each local organization may request services from NMMS, through submission of a 

Service Request Form to the NMMS Director. 

B. Provide trainings, institutes, workshops, and conferences to support the community revitalization work of 

organizations and local government partners, and the professional development of local MainStreet 

Executive Directors and Board Members, including Executive Director State-Certification. 

C. Conduct a MainStreet Program Annual Review & Accreditation Process for the local MainStreet 

organization, a comprehensive assessment of the program’s accomplishments under the Main Street 

Approach™ with recommendations required of the organization as a State-Designated Revitalization 

Partner. 

D. Seek, manage, and coordinate public resources (capital outlay, public infrastructure, or other state/federal 

funds) and partnership grants for the implementation of local revitalization projects. 

E. Supply Main Street America network membership dues and discounted registration fees for training, 

institutes, workshops, and conferences, as funding is available.  

 

V. SUBLICENSES 

Designated Main Street America Affiliate and Accredited Programs must sign an annual sublicensing agreement 

established by Main Street America and implemented through the NMMS State Coordinating Program. The 

sublicensing agreements establish guidelines for participation and use of Main Street America Logos and Branding. 

 

VI. MAIN STREET AMERICA ACCREDITATION 

Designated New Mexico MainStreet organizations can apply for Main Street America Accreditation on an annual 

basis during the MainStreet Program Annual Review. Local organizations participating in the Accreditation Process 

must show successful implementation of their associated Four-Point projects toward the realization of their 

Economic Transformation Strategies, tracking and submitting their performance measures via Quarterly Reports, 

submitting all required documents and information on the online Main Street America Accreditation Platform, and 

meeting the Standards of Performance established by MSA (Attachment 1, Section IV, C). 

  

VII. NONCOMPLIANCE 
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An organization that is unable to meet its programs requirements, particularly meeting minimum budget and 

staffing, and does not maintain its agreements with local government, or does not follow the Main Street 

Approach™ may lose its MainStreet designation and access to NMMS services and resources will be suspended. 

The Economic Development Department may also notify programs of termination of the MOU at the New Mexico 

MainStreet Director’s recommendation. Upon cancellation of the MOU, NMMS will no longer provide services to the 

organization and local government partner, and they will be ineligible to apply for NMMS funding opportunities. The 

organization may be further prohibited from using the Main Street America name, a trademark of the National Main 

Street Center, Inc. Inactive programs must reapply to NMMS for designation through the Project-Based Initiatives 

and NMMS Accelerator Process. 

 

 

VIII. AGREEMENT 

The parties hereunder do mutually agree that they have read and fully understand the obligations and 

responsibilities in operating as a partner with the New Mexico Economic Development Department’s New Mexico 

MainStreet program as a MainStreet and/or Arts & Cultural District as stated herein and in Attachment 1 (New 

Mexico MainStreet Program Guidelines) accompanying this MOU. The parties further agree to abide by the terms 

of this MOU, implementing it to the best of their ability, with the assistance of services and resources (when 

available) provided through the New Mexico MainStreet program, and in accordance with the Main Street 

Approach™ as defined by Main Street America/National Main Street Center. 

The local MainStreet organization and/or Arts & Cultural District (if applicable), local government partner and New 

Mexico MainStreet program hereby mutually agree to support the revitalization of the designated MainStreet and/or 

Arts & Cultural District under the specifications listed herein and in Attachment 1 (New Mexico MainStreet Program 

Guidelines) accompanying this MOU. 

 

We do hereby sign: 

 

On behalf of the New Mexico MainStreet Program, a program of the New Mexico Economic Development 

Department: 

 

 

 

           4/19/2024 

Director, New Mexico MainStreet Program      Date 

     

        

 

On behalf of the Local MainStreet and Arts & Cultural District Organization: 

 

 

 

President of the Los Alamos MainStreet and Creative District    Date 
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ACD Coordinating Council/Committee/Taskforce Chair/Representative (if applicable) Date 

 

 

 

On behalf of the Local Government Partner: 

 

 

 

Mayor/Manager/Representative of the Los Alamos County    Date 

 

 

Please enclose the annual resolution of the City Council, County Commission or Tribal Council identifying 

financial support for the MainStreet organization. Also attach any other working agreements or contracts 

between the Los Alamos County and the Los Alamos MainStreet and Creative District.
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Attachment 1: New Mexico MainStreet Program Guidelines  

for July 1, 2024 through June 30, 2026 

 

I. Background 

Mission: The New Mexico MainStreet Program fosters economic development in the state by supporting local 

MainStreet/Arts & Cultural District revitalization organizations and their local government partner in their economic 

work in downtowns and adjacent neighborhoods. The Program provides resources, education, training, and 

services for asset-based economic growth that builds local knowledge and skills based on the Main Street 

Approach™, which preserves and enhances the built environment, supports district businesses and entrepreneur 

development, and conserves and interprets local culture and heritage resulting in increased economic vitality of 

each participating local MainStreet district. 

New Mexico MainStreet is a designated “Main Street America” State Coordinating Program. Main Street America is 

a program of the nonprofit National Main Street Center, Inc., a subsidiary of the National Trust for Historic 

Preservation. The New Mexico Economic Development Department is licensed and accredited annually to 

administer the MSA/NMSC’s Main Street Approach™ to downtown revitalization. It does so through the 

development of “Economic Transformation Strategies” that are implemented through comprehensive work in four 

broad areas known as the Four Points: Economic Vitality, Design, Promotion, and Organization.   

NMMS is delegated by state statute (Main Street Act, NMSA 1978, 3-60B-1 to 3-60B-4 and the Arts and Cultural 

District Act, NMSA 1978 15-5A-1 to 15-5A-7 NMSA 1978), and through NMEDD, to assist communities in building 

capacity in community economic development that creates jobs, supports commercial property owners, mitigates 

leakage of economic resources, grows businesses, encourages and supports entrepreneurism, benefits the local 

economy, and raises the quality of life for its residents. The NMMS program was launched in 1984 and accepted its 

first designated organizations in 1985. NMMS is responsible for coordinating and orchestrating resources, services, 

and professional technical assistance to its organizations via several programs and initiatives. For more 

information, visit the NMMS website: www.nmmainstreet.org. 

 

II. New Mexico MainStreet and Main Street America Designations 

Local New Mexico MainStreet programs are established as public-private, community economic development 

partnership programs dedicated to revitalization and economic growth of traditional and/or historic commercial 

centers. Local programs are tiered, based on local capacity and organizational development, and receive 

resources, technical assistance, and support from NMMS concurrent with their program designation or 

authorization.  

 

A. New Mexico MainStreet Project-Based Initiatives: When resources are available to add new MainStreet 
projects or programs, local communities can enter the NMMS Program by participating in one of NMMS’s 
Project-Based Initiatives and follow-up participation/acceptance into the NMMS Accelerator. Applications 
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can be submitted on a rolling basis; however, interested communities should contact NMMS Leadership to 
discuss potential projects, receive preliminary approval, and then apply to receive support when NMMS 
has the available resources to support the proposed project. 

 

1) Frontier and Rural Communities Initiative (FRCI): The MainStreet Act was amended in 2013 by 

the State Legislature to establish the Frontier Communities Initiative administered by NMMS to 

provide project-based community economic development support for rural communities. The FRCI 

supports communities under 50,000 in population. The 12 to 18-month affiliation with NMMS 

through the Initiative focuses on one economic development project within a traditional or historic 

village or town center. The FCI is not open to communities that already have a MainStreet or Arts 

& Cultural District Program. The program focuses not only on the proposed project, but it also 

seeks to renew and build leadership in community economic development. It requires a group of 

stakeholders working in partnership with a local governing body, however, it does not require a 

non-profit board and paid staff as is required of designated MainStreet Programs. 

2) Native American Communities Initiative (NACI): Building off the success of the Frontier/Rural 

Communities Initiative, the NACI was created in 2019 to provide specific project-based community 

economic development support to New Mexico’s indigenous communities where the preservation 

of tribal culture and political sovereignty create different challenges and opportunities than working 

in rural economic development in general. The 12 to 24-month affiliation with NMMS through the 

Initiative focuses on one economic development project within a pueblo, reservation, or village or 

town center. The NACI is not open to communities that already have a MainStreet or Arts & 

Cultural District Program. Like the FRCI, NACI focuses not only on the proposed project, but it 

also seeks to renew and build leadership in community economic development. It requires a group 

of stakeholders working in partnership with a tribal governing body, however, it does not require a 

non-profit board and paid staff as is required of designated MainStreet Programs. 

3) Urban Neighborhood Commercial Corridors Initiative (UNCCI): The UNCC Initiative is a new 

pilot program of the New Mexico Economic Development Department’s MainStreet program 

aimed at providing project-based community economic development support to urban 

neighborhood commercial corridors located in cities with more than 50,000 in population that may 

currently not have the capacity or resources to start or operate a full-fledged MainStreet Program. 

Like the FNAC and NACI Initiatives, the UNCC requires a group of stakeholders working in 

partnership with a local governing body, however, it does not require a non-profit board and paid 

staff as is required of designated MainStreet programs. Selected communities receive NMMS 

professional services and technical assistance to implement and complete a community economic 

development project within 12 to18 months. 

 

B. New Mexico MainStreet Accelerator: In 2023, New Mexico MainStreet developed a new pathway for 

local communities to achieve Main Street designation. Organizations and/or communities interested in 

becoming a Main Street program must first apply to participate in a NMMS project-based initiative – either a 

Frontier and Rural Communities Initiative, Native American Communities Initiative, or an Urban 

Neighborhood Commercial Corridor Communities Initiative. Upon successful completion of a project-based 

initiative, applicants interested in moving toward MainStreet designation will be invited to submit an 

application for a second project and development of a Revitalization Action Plan that will include both local 

priorities and benchmarks established by NMMS to guide the applicants progress toward Main Street 

designation. Revitalization Action Plans should include actions and projects within each of the four points of 

the Main Street Approach (Organization, Economic Vitality, Promotion, Design), including actions specific 

to resource development, such as fundraising/ grantwriting, volunteer recruitment, and securing a 

MOU/service contract with the local municipality.  

Upon successful completion of a second project and the development of a Revitalization Action Plan during 

their participation in a NMMS Project-Based Initiative, the applicant will be eligible to apply for NMMS 

Accelerator program designation. As a NMMS Accelerator program, the designee will also receive 

designation as a Main Street America Affiliate program and will embark on achieving the benchmarks 

established by NMMS and other requirements contained within this document to move them to the next 
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level. Over a 12-to-18-month timeframe, NMMS will provide guidance and technical assistance throughout 

the Accelerator to ensure the designee maintains designation as a Main Street America Affiliate when they 

complete the process.  Local communities participating in the Accelerator must demonstrate progress in 

the implementation of their action plan and secure a commitment from their local government partner to 

help achieve their economic development goals and pass a resolution of support to provide minimum 

required funding through a service contract when they complete the process. Upon successful completion 

of the Accelerator process the organization will begin participating in the Annual MainStreet Program 

Review & Main Street America Accreditation Process where they will be eligible to receive MSA Accredited 

status based on their prior 12-month performance and meeting the baseline requirements and six 

standards of performance established by MSA. 

 

C. Designation as Main Street America Affiliate™ or Accredited™ Program: NMMS, as a licensed and 

accredited State Coordinating Program, annually awards local Mainstreet programs with a Main Street 

America Affiliate™ or Main Street America Accredited™ designation based on progress in the prior 12 

months toward meeting Main Street America’s Performance Requirements and Operating Standards 

(outlined in Section IV, C of this document). 

1)  Main Street America Affiliate™ status is for revitalization programs or organizations that have 

demonstrated a commitment to the comprehensive Main Street Approach™ to District 

revitalization, have completed the NMMS Accelerator benchmarks, and are building organizational 

capacity using economic transformation strategies that engage the four points to develop their 

goals and annual implementation plans. Affiliate Programs are building or re-establishing their 

operational capacity and their programmatic engagement with demonstrable economic 

performance toward completing their ETS goals and working to attain Main Street America 

Accredited designation. 

2) Main Street America Accredited™ status is for programs or organizations that demonstrate 

success in planning, implementing, and measuring successful Economic Transformation 

Strategies utilizing the Main Street Approach™. Accredited programs have fully engaged Boards, 

committees or task groups working in all Four Points and a paid Executive Director commensurate 

with the requirements listed in Table 1 & Table 2 (Budget and Staffing) based on the size of the 

community. Accredited programs establish, monitor, and report rigorous outcome performance 

measurements and document achievement under all Standards of Performance established by 

Main Street America. 

3) Sublicensing Agreements for Main Street America Affiliate and Accredited programs: 

i. New Mexico MainStreet organizations designated as a Main Street America Affiliate or 

Accredited program must sign an annual sublicensing agreement established by Main 

Street America and implemented through the NMMS Coordinating Program. 

ii. The sub-licensing agreements establish guidelines for participation and requisite use of 

Main Street America Logos and Branding. 

 

D. New Mexico Arts & Cultural Districts Program and Designation: The NM Arts & Cultural Districts 

Program (ACD), was established by the legislature in 2007 and statutorily attached to New Mexico 

MainStreet, to assist communities in developing their cultural and creative economy resources to create 

dynamic and economically vibrant districts. The ACD Program is a joint effort of three state agencies, New 

Mexico MainStreet, New Mexico Arts Division, and Historic Preservation Division (HPD). The NMMS 

Director, by statute, serves as the State Coordinator overseeing the ACD program. The New Mexico Arts 

Commission authorizes new districts, compounds, and institutions based on recommendations from the 

ACD State Coordinator, and HPD administers the NM State Income Tax Credit for Preservation of Cultural 

Properties that provides a doubling of the available tax credit when a listed property is located within the 

boundaries of a State-Authorized ACD. 
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1) Arts & Cultural District Start-Up Designation: When state resources allow, municipalities, 

citizens, designated NMMS programs, or other nonprofit organizations can apply or petition to 

participate in NMMS’s Creative Economy Jump Start as the first step toward the Arts & Cultural 

District Start-Up Designation. 

i. Creative Economy Jump Start: The purpose of the Creative Economy Jump Start is to 

work with local Main Street Organizations and non-NMMS communities interested in 

becoming a NMMS Program to access capacity and identify opportunities with respect to 

Creative and Cultural Economy work and their potential for designation as a New Mexico 

State Authorized Arts & Cultural District. 

1. Designated NMMS programs can request to participate in the Creative Economy 

Jump Start by submitting a NMMS Service Request and justification memo 

outlining the communities creative and cultural assets and potential for designation 

as a New Mexico State Authorized Arts & Cultural District. 

2. Non-NMMS communities/organizations can apply to participate in the Creative 

Economy Jump Start by applying to NMMS’ FRCI, NACI, or UNCCI Project-Based 

Initiatives.  

ii. Start-Up Arts & Cultural District Designation: 

1. NMMS Organizations that have successfully completed the initial phases of the 

Creative Economy Jump Start and have effectively documented their potential for 

State Authorized ACD designation can petition NMMS to enter the ACD Start-Up 

phase to develop strategies to grow their arts, cultural, and creative economy 

assets. 

2. When resources are available to add new MS programs, non-NMMS communities 

that have completed the Creative Economy Jump Start through their participation 

in one of the NMMS’s Project-Based Initiatives and are interested in becoming a 

NMMS Program with an ACD Designation can apply for participation in a 

joint/hybrid NMMS Accelerator/ACD Start-Up Process. 

3. ACD Start-Up’s must complete the ACD Start-Up Performance Benchmarks that 

includes organizational, financial, planning, and image development modules that 

build local capacity, develops local arts and cultural assets, and help develop a 

cohesive and well-recognized Arts & Cultural district with a high concentration of 

cultural facilities and programs that serve as the main anchors of economic and 

destination development. A comprehensive outline of the Start-Up process and list 

of benchmarks is available for download at www.nmmainstreet.org/resource. 

 

2) State-Authorized Arts & Cultural District Designation: MainStreet Programs that have 

completed the ACD Start-Up benchmarks, established arts and cultural assets and programing, 

have a developed, cohesive, easily recognizable District, and have an adopted Cultural Economic 

Development Plan can petition the NMMS Director/ACD Coordinator and NM Arts Commission for 

designation as a State-Authorized Arts & Cultural District. State Authorization: 

i. Enables the doubling of the state’s historic tax credits (up to $50,000) for rehabilitation of 

eligible historic commercial properties listed on the State Register of cultural properties 

within the district’s boundary. 

ii. Enables local MS/ACD program to apply for NMMS Capital Outlay Public Infrastructure 

projects identified in the adopted Cultural Economic Development Plan. 

iii. Enables access to NMMS technical assistance to implement arts, cultural, and creative 

economy projects in the district. 

iv. Ensures the local ACD district will be included in Statewide branding and marketing of the 

Districts as an arts and cultural destination. 
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v. Through municipal adoption of the Local Economic Development Act (LEDA), qualifying 

entities under the “cultural facilities” definition can apply for local and state LEDA funds for 

public/private economic development projects prioritized in the ACD Cultural Economic 

Development Plan, Master Plan, and/or MRA Plan. 

 

3) Start-Up and State-Authorized Arts & Cultural District (ACD) designations are attached to a local 

MainStreet organization designated by New Mexico MainStreet as an Accredited or Affiliate Main 

Street America program. These Arts & Cultural Districts are administered by an ACD Coordinating 

Council that is responsible for developing and implementing Creative Economy projects and 

activities in the Arts & Cultural District. The ACD Coordinating Council operates under the local 

MainStreet organizations structure as a Standing Committee or Taskforce and are subject to the 

policies and procedures of the host organization. 

 

E. MainStreet programs with Start-Up or State-Authorized Arts & Cultural District (ACD): In addition to 

NMMS and National Main Street Operations and Performance Standards (see Section IV. Performance 

Requirements and Operating Standards), programs with a Start-Up or State-Authorized ACD designation 

must also meet the following guidelines: 

1) The organization shall meet all the statutory obligations of the Arts & Cultural District Act (2007). 

2) The organization shall meet all policy requirements established by the State ACD Council: 

i. Quarterly/Semi-Annual Reporting 

ii. Creative economy benchmarks and performance measures 

3) The organization shall have or will work with their local government partner to complete an ACD 

Cultural Economic Development Plan adopted by the local governing body. 

4) MainStreet programs having chosen and received Start-Up or State Authorized ACD designation 

shall add or dedicate at least one of their ETS’s to ACD/creative economy work. 

i. The ACD Cultural Economic Development Plan will help guide the development of ACD 

ETS to grow the District’s Cultural Economy. 

ii. Goals of the ETS shall be integrated into the annual work plan and budget of the 

MainStreet organization. 

5) Establish and maintain a standing ACD Coordinating Council (Committee or Taskforce) dedicated 

to implementing ACD/creative economy work: 

i. The ACD Coordinating Council should include artists, artist organizations, and cultural and 

creative entrepreneurs. 

ii. The MainStreet Board is responsible for ensuring adequate staffing, resourcing or support 

to the ACD Coordinating Council. 

iii. With the support of staff, the ACD Coordinating Council shall prioritize and implement 

projects in the Board-adopted ETS’s, and in line with the Cultural Economic Development 

Plan adopted by local government. 

iv. The Coordinating Council shall contribute to and participate in the annual performance or 

accreditation reviews conducted by NMMS. 

v. Please see “Policy Establishing Guidelines for the ACD Coordinating Council in State-

Authorized Arts & Cultural Districts” for more detailed information. 

6) ACD staff (and, when possible, ACD Coordinating Council members) shall participate in in NMMS 

trainings, conferences, and institutes. 
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III. Economic Transformation Strategies and Community Revitalization 

The local MainStreet organization is required to establish and implement three (3) NMMS-approved Economic 

Transformation Strategies (ETS) for the district based on a market analysis and adopted economic development 

plans. The local MainStreeet organization is expected to engage NMMS, their local government partner, and district 

stakeholders in the process of developing and adopting their ETS.  Of the three ETS, one should be dedicated to 

organizational capacity building (“Capacity Building Strategy”) and is not directly related to specific economic 

development goals. An annual work plan is developed based on the three (3) ETS. All work in the Main Street 

Approach™ and Four-Points (Organization, Design, Promotion, and Economic Vitality), should directly support 

outcomes established under the ETS strategies. Work teams, task forces or committees are established to 

implement projects that advance each strategy.  

The focus of the MainStreet Program Annual Review & Accreditation Process for each local organization will be 

based on the positive outcomes of the Board and staff in meeting performance metrics in the annual work plan 

related to each ETS strategy and the engagement of each of the Four Points by the organization in meeting each 

strategy. 

ETS strategies should be concrete, specifically defined, and achievable with the existing resources of the local 

organization. Local resources include volunteers established as committees/taskforces/work teams, funding, and 

adopted revitalization and redevelopment tools necessary for successful completion of each of the annual 

strategies. Requests for NMMS services, resources and support are available to help achieve these annual 

economic development strategies. 

A. Annual strategies are expected to be informed/guided by: 

1) For Main Street America Affiliate or Accredited programs, or State Authorized Arts & 

Cultural Districts: 

i. Input from district stakeholders and local government partners, and District Master Plans, 

Metropolitan Redevelopment Area Plans, District Cultural Economic Development Plans, 

and/or Comprehensive Economic Plans adopted by the local government partner. 

2) For communities engaged in the New Mexico MainStreet Accelerator or Arts & Cultural 

District Start-Up: 

i. Input from district stakeholders and local government partners, NMMS Accelerator 

benchmarks, and related Action Plan or Creative Economy Jump Start Plan 

ii. Other Accelerator or Start-Up benchmarks established by NMMS 

B. Based on designation of the local MainStreet and/or Arts & Cultural District organization as a Main 

Street America Affiliate™, Main Street America Accredited™ program, NMMS will provide professional 

assistance and support through the Main Street Four-Point Approach® tied to ETS’s and annual work plans 

via a service request form submitted to NMMS. NMMS will work with the local governing body and the local 

organization to identify and apply for funding for planning and infrastructure/capital investments within the 

district identified as priority projects in adopted plans. Priority is given to those MainStreet projects on the 

Infrastructure Capital Improvement Plans; additional bonus points on competitive applications may also be 

considered. 

 

IV. Performance Requirements and Operating Standards 

A. Requirements for Local MainStreet Organizations 

Maintaining a Main Street America Affiliate or Accredited Program enables access to additional specialized 

technical support, incentive programs, and resources, and serves as a pre-requisite to apply for MainStreet Public 

Infrastructure funds and operations/project funding through NMMS Partners (MFA, NMFA, FundIt, and other 

federal, state and foundation grantors partnering with NMMS). Maintaining a Main Street America Accredited 

program also ensures access to scholarships and grants from the New Mexico Resiliency Alliance (NMRA) and it’s 

funding partners.  
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New Mexico MainStreet maintains a digital dashboard (www.nmmainstreet.org/dashboard/login.php) to track 

annual compliance filings and monitor progress toward State Certification and National Accreditation. Main Street 

America also has a Main Street Accreditation web-based platform (https://mainstreetreporting.org/login). Local 

MainStreet organizations are responsible for uploading compliance and other required filings on both platforms on 

an annual basis. 

A local MainStreet organization designated by NMMS of the NMEDD must meet or exceed the following 

requirements to maintain its designation: 

1) MOU: The organization has a fully executed Memorandum of Understanding with the Economic 

Development Department and Local Government Partner. 

2) Scope of Services Contract/MOU/LOA with Local Government Partner:  It is required that the local 

MainStreet organization have a separate annual contract for services with the local government 

partner to do community economic development work within the designated district, outlining 

expectations of the local government partner, and clearly defined deliverables for its financial 

support of the local MainStreet organization. The organization must provide NMMS with a copy of 

the executed agreement annually. 

3) Resolution of Support and Funding by the Local Government Partner (City Council, County or 

Tribal Commission). Each MainStreet and/or Arts & Cultural District program must have in place a 

biennial MOU with NMEDD’s NMMS program and the local governing body, along with an 

annual/biennial resolution adopted by the local government partner for the term of the MOU stating 

its support and funding commitment to the local MainStreet organization.  If the resolution is for 

only the first year of this MOU, then a new resolution by the governing body will need to be 

approved and delivered to NMMS prior to services from NMMS continuing into the second year of 

the two-year MOU cycle. Failure to adopt such resolution of financial support, or to provide the 

operational resources to sustain the Public-Private Partnership, may result in the suspension of the 

services provided by NMMS. The annual funding commitment required of the local government 

partner is described in Table 1 for FY25 and Table 2 for FY26 below.   

4) The MainStreet organization is also required to engage in fundraising and resource development 

activities needed to meet the minimum operational budget requirements for a Main Street America 

Program (Table 1). 

 
Table 1:  FY2025 (July 2024 – June 2025) budget and staffing requirements for New Mexico MainStreet/Main 

Street America organizations. 

 
Rural 

Community 
Small 

Community 

Mid-Size Community 
or Commercial 
Neighborhood 

Large Community or 
Urban Program 

Population < 5,000 5,001 - 15,000 15,001 - 50,000 > 50,000 

Min. Operating Budget 
for Main Street America 

Affiliate program 
$25,000 $45,000 $60,000 $100,000+ 

Min. Operating Budget 
for Main Street America 

Accredited Program 
$40,000 $60,000 $100,000+ 

Required Contribution to 
local MainStreet program 

by Local Gov’t Partner  
$20,000 $35,000 $40,000 $60,000 

     

Executive Director 
Staffing Requirement, 

MainStreet America 
Affiliate (hrs/wk) 

20 30 

Executive Director Staffing 
Requirement, Main Street 

20 40 
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America Accredited 
program (hrs/wk) 

     

NMMS Accelerator and 
ACD Start-Up process 

Designate 
$20,000 from local government; no staffing requirement 

 

*Note:  operating at minimum budget/staffing benchmarks is usually not adequate to advance Four Point projects. 

 

Table 2:  FY2026 (July 2025 – June 2026) budget and staffing requirements for New Mexico MainStreet/Main 

Street America organizations. 

 
Rural 

Community 
Small 

Community 

Mid-Size Community 
or Commercial 
Neighborhood 

Large Community or 
Urban Program 

Population < 5,000 5,001 - 15,000 15,001 - 50,000 > 50,000 

Min. Operating Budget 
for Main Street America 

Affiliate program 
$25,000 $45,000 $60,000 $100,000+ 

Min. Operating Budget 
for Main Street America 

Accredited Program 
$40,000 $60,000 $100,000+ 

Required Contribution to 
local MainStreet program 

by Local Gov’t Partner  
$26,000 $46,000 $52,000 $79,000 

     

Executive Director 
Staffing Requirement, 

MainStreet America 
Affiliate (hrs/wk) 

20 30 

Executive Director Staffing 
Requirement, Main Street 

America Accredited 
program (hrs/wk) 

20 40 

     

NMMS Accelerator and 
ACD Start-Up process 

Designate 
$20,000 from local government; no staffing requirement 

 

 

B. Participation Requirements for Local MainStreet/ACD Organizations 

The MainStreet/Arts & Cultural District Executive Director and/or appropriate staff should attend NMMS 

Conferences and Institute training as established by the State Coordinating Program to build their skills and 

knowledge.  

1) Requirements for Executive Directors: 

i. The Executive Director must attend the annual NMMS Conference and NMMS Institute. 

ii.  The Executive Director must complete the NMMS Executive Director Boot Camp and 

Certification Program where they will receive one-time training in MainStreet 

Fundamentals. 

• Executive Directors wishing to substitute equivalent training courses, or to receive 

a waiver for previously-attended trainings, must obtain prior written approval from 

NMMS and proper documentation must be provided when courses are completed. 
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iii. An Executive Director must attend a Main Street America’s national “Main Street Now” 

conference within the first two years of employment and at least once every four years to 

keep up-to-date on the accomplishments and innovations of other MainStreet leaders 

nationally. 

• The organization, through reimbursement or other schedule of payment, assumes 

the costs of the Executive Director’s participation in all required trainings. 

 

2) Board President/Board Members: 

i. The local organization Board President is expected to attend one of the following each 

year: NMMS Conference, NMMS Institute, or national Main Street Now Conference. 

ii. The Board President and other Board members shall attend any required Board member 

trainings established by NMMS.  

 

C. Main Street America Standards of Performance 

1) Main Street America Accreditation: Consideration for Accreditation by the Main Street America 

applies only to those local MainStreet organizations implementing their Economic Transformation 

Strategies, tracking and fulfilling performance measures, and meeting the MSA/NMSC Standards 

of Performance, listed below.  A comprehensive listing of the indicators and scoring process is 

available for download at www.nmmainstreet.org/resource. 

1. Broad‐based Community Commitment 

2. Inclusive Leadership & Organizational Capacity 

3. Diverse and Sustainable Funding 

4. Strategy‐Driven Programming 

5. Preservation‐Based Economic Development 

6. Demonstrated Impact & Result 

  

V. Resources Provided by New Mexico MainStreet: 

NMMS is funded through the New Mexico State Legislature and provides a variety of resources to designated 

communities including access to professional technical assistance, economic growth and revitalization supports, 

networking, and education as described in the following pages: 

 

A. Technical Assistance Services  

Through its staff or contractors, NMMS will provide technical assistance (at no cost to local program/community) in 

a variety of subject areas relevant to the Main Street Approach™ to downtown revitalization, an organization’s 

“Economic Transformation Strategies, and their work in the Four Points: Economic Vitality, Design, Promotion, and 

Organization. Each local organization may request on-site, email, and/or telephone consultation(s) from NMMS. 

Access to Technical Assistance is initiated through submission of a Service Request Form to the NMMS 

Director/ACD Coordinator. Upon receiving the service request, the NMMS Director/ACD Coordinator will assign the 

appropriate Revitalization Specialist(s) to coordinate, design, and delivery of services, on-site visits and/or other 

communications.  Service request forms, along with descriptions of available services are available online at: 
nmmainstreet.org/resource/programs/. 

Technical Assistance services include, but are not limited to: 

• Organization: Organizational development consultants provide facilitation in strategic planning, visioning 

and mission statements, work plan development, resource development, leadership and volunteer 
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development, succession planning, nonprofit management, committee training, staff training, and 

continuous quality improvement of the program. 

• Marketing and Promotion: Promotion, Marketing and Graphic Design specialists offer assistance with 

image development and branding, marketing strategies, logo design, promotional and collateral materials 

development, event planning, visual merchandising, media relationships, online/social media, publicity and 

advertising. 

• Economic Vitality: Economists, business, and property development specialists provide technical 

assistance and training in market analysis, business strengthening and recruitment, real estate 

development, economic development incentives, revitalization financing tools, placemaking, and program 

progress and impacts monitoring. 

• Architectural and Design Services: Architects and Planners provide conceptual design services for façade 

improvements, floor plans, parking, landscape, signage and interior improvements. 

a. Design Intensives: Specialized, local volunteer-driven, on-site design intensives are offered by the 

NMMS Design Team through application (when available) to the MainStreet Placemaking, and 

MainStreet Façade Squad, and other architectural restoration. 

• Planning and Historic Preservation: Planners and design professionals provide assistance in placemaking, 

historic preservation, community-based planning processes, streetscape design, vehicular and pedestrian 

circulation enhancements, parks, way-finding design, district master planning, metropolitan redevelopment 

plans, urban planning, and zoning.  

• Arts & Cultural/Creative Economy Resources Development: Cultural Resource consultants, in partnership 

with staff and consultants from New Mexico Arts, offer technical assistance and services related to 

protection, development and promotion of arts and cultural resources, cultural facilities and historic 

properties to enhance the local creative economy supporting cultural entrepreneurs, creative enterprises 

and industries. 

 

B. Other Resources 

New Mexico MainStreet provides a variety of resources and partnerships to assist local communities and 

organizations with the revitalization of their traditional or historic commercial district.  These include: 

• Trainings, Workshops, Conferences, and Institutes: Annually, NMMS identifies opportunities for 

intermediate and advanced-level trainings in specific areas of the Main Street Four-Point Approach® to 

strengthen and build skills for organizational and municipal leaders and partnering organizations. 

o Annual NMMS Conference and NMMS Institute  

o Managing the MainStreet/ACD Nonprofit Corporation training 

o Multi-part series on Grant Writing and Nonprofit Fundraising for local MainStreet leaders 

o Online trainings: NMMS provides webinars, videos or other online training opportunities to build 

capacity of staff, community leaders and organization volunteers in support of the district economic 

growth and revitalization. 

• NMMS Executive Director Boot Camp and Certification Program: Executive Directors who successfully 

complete the Boot Camp and other required trainings shall automatically qualify as a State-Certified 

Executive Director. 

 

• Marketing: NMMS and NMEDD provide statewide marketing opportunities for local MainStreet 

organizations/districts, initiatives and activities through its websites (www.goNM.biz,  

www.nmmainstreet.org, www.offtheroadnm.org), social media platforms, e-newsletters, and Choose 

MainStreet marketing campaign. 
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• Information and Networking: Through regular email, list serves, mailings, websites and meetings, NMMS 

provides timely notice on grant and partnership opportunities, guidance on innovative revitalization tools 

and techniques, and helps with addressing the multiple challenges that arise during the day-to-day course 

of each local organization’s MainStreet efforts. 

• MainStreet Program Annual Review & Accreditation Process Accreditation Process: Accreditation by the 

Main Street America recognizes achievement under the Standards of Performance established by the Main 

Street Amerca/National Main Street Center, Inc. NMMS conducts an annual accreditation review – a 

comprehensive assessment of the program’s accomplishments under the Main Street Approach® for the 

previous calendar year.  Participation in the Accreditation review is required and the NMMS Director 

prepares recommendations for Main Street America based on the performance of the previous 12 months.  

Main Street America Accreditation is also contingent upon meeting all compliance requirements listed in 

preceding sections.  

• Main Street America/National Main Street Network Membership: The state program pays each local 

organization’s annual network membership fee to the MSA. Membership benefits include the monthly Main 

Street News, discounted conference and workshop registration fees, access to members-only informational 

resources on the NMSC website, and member rates on publications. 

o  Main Street America Conference – Main Street Now:  Annually, NMMS provides discounted basic 

registration for Main Street America Affiliate and Accredited programs to help each Executive 

Director attend the Main Street Now conference. Local organizations meeting all annual 

performance standards for Main Street America Accredited programs are also provided one (1) 

additional discounted basic registration to the NMSC conference for a member of the Board of 

Directors when funding is available. 

• MainStreet Public Infrastructure Funding: MainStreet America Affiliate, MainStreet America Accredited, and 

State Authorized Arts & Cultural District programs are eligible to apply for NMMS Capital Outlay Public 

infrastructure funding for priority pedestrian safety upgrades and infrastructure improvements within 

designated MainStreet Districts  

o NMEDD works with the State Legislature and Governor to appropriate Public Infrastructure funds, 

which are then awarded on a competitive basis with particular emphasis on construction-ready 

projects and organizational commitment to leverage such funds for direct economic growth and 

private sector reinvestment. 

• MainStreet Partnership Grants and Resources: NMMS works closely with several other state agencies 

including the Tourism Department, Historic Preservation Division, New Mexico Arts Division, and the 

Department of Transportation as well as other statewide partnering organizations that share a common 

vision including the New Mexico Coalition of MainStreet Communities (NMCMSC) and the New Mexico 

Resiliency Alliance (NMRA).  

o The State Coordinating Program also works with statewide nonprofit and corporate funding partner 

organizations that provide funding opportunities to local MainStreet/ACD programs to access and 

coordinate resources for district economic development and revitalization projects. 
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Incorporated County of Los Alamos Resolution No. 24-18, A Resolution Increasing Pick-up for 

PERA Contributions Previously Established by Resolution No. 22-23, by Authorizing the 

Incorporated County of Los Alamos to Pick-up 5.32% for FY25 and 5.47% for FY26 of PERA 

Member Contributions for Members Covered Under Municipal Police Plan 5

Recommended Action

I move that Council adopt Incorporated County of Los Alamos Resolution No. 24-18, a 

Resolution Increasing Pick-up for PERA Contributions Previously Established by 

Resolution No. 22-23, by Authorizing the Incorporated County of Los Alamos to Pick-up 

5.32% for FY25 and 5.47% for FY26 of PERA Member Contributions for Members 

Covered Under Municipal Police Plan 5 as amended.

County Manager's Recommendation

The County Manager recommends that Council adopt Incorporated County of Los Alamos 

Resolution No. 24-18 (Revised).

Body

On November 15, 2022, the County approved Amendment No. 1 to the Collective Bargaining 

Agreement (CBA) with the International Union of Police Associations, IUPA, Local #14 and 

Resolution 22-23. Amendment No. 1 and Resolution 22-23 committed to including an additional 

pick-up of PERA contributions for the bargaining unit’s employees in the Municipal Police Plan 5 

through the term of CBA in effect until June 30, 2024.  

For FY24, N.M. Stat. Ann. § 10-11-84(C) increased both the employee and employer 

contribution portions. To remain aligned with the negotiated language in the CBA, the County 

was required to pass Resolution 23-15.  Resolution 23-15 authorized an additional pick-up that 

reflects 5.17 percent of employee contributions for FY24. After that additional pickup, the 

employee contribution percentage was 13.63 percent of the employees’ salary for FY24. The 

employer contribution percentage was 25.32 percent of the employees’ salary for FY24.  

Resolution 23-15 outlined this commitment in PERA contributions for PERA Municipal Police 

Plan 5 members employed by Los Alamos County through FY 2024 and the duration of the CBA 

in effect until June 30, 2024.    Resolution 23-15 is only effective through July 6, 2024.

A new CBA with the International Union of Police Associations, IUPA, Local #14 is on this 

agenda.  Should the Council adopt this CBA, to remain aligned with the negotiated language in 
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this new CBA and the requirements N.M. Stat. Ann. § 10-11-84(D) and (E) which increases the 

contribution of the employee and the employer for FY25 and FY26, the County should adopt 

Resolution 24-18.  

Pursuant to NMSA 1978, Section 10-11-84(D), under this Resolution and effective July 7, 2024, 

through July 6, 2025, Council elects to pick-up 5.32% of employees’ contributions for employees 

covered under the Municipal Police Plan 5. After the pick-up of member contributions, the 

employees’ contribution percentage will be 13.98% of salary, and the Employer pick-up of 

employees’ contributions will be 25.97% of the employees’ salaries.

Pursuant to NMSA 1978, Section 10-11-84(E), under this Resolution and effective July 7, 2025, 

through July 6, 2026, Council elects to pick-up 5.47% of employees’ contributions for employees 

covered under the Municipal Police Plan 5.  After the pick-up of member contributions, the 

employees’ contribution percentage will be 14.33% of salary, and the Employer pick-up of 

employees’ contributions will be 26.62% of the employees’ salaries.

Since the publishing of the Resolution No. 24-18, two small citation errors were discovered.  

Attachment F shows the revised resolution with these errors corrected.  If this Resolution is 

adopted, the item will be sent to the PERA Board for final approval which should take place in 

July of 2024.

Fiscal and Staff Impact/Unplanned Item 

There is no fiscal impact as this item is in the approved budget for Police Department.  There is 

minimal staff impact to implement this resolution.

Attachments 

A - Incorporated County of Los Alamos Resolution No. 24-18

B - Legal Notice of Publication

C - Resolution 22-23

D - Resolution 23-15

E - NMSA 1978, Section 10-11-84

F - Los Alamos Resolution No. 24-18 - Revised
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 24-18 

A RESOLUTION INCREASING PICK-UP FOR PERA 
CONTRIBUTIONS PREVIOUSLY ESTABLISHED BY 
RESOLUTION NO. 22-23, BY AUTHORIZING THE 
INCORPORATED COUNTY OF LOS ALAMOS TO PICK-UP 
5.32% FOR FY25 AND 5.47% FOR FY26 OF PERA MEMBER 
CONTRIBUTIONS FOR MEMBERS COVERED UNDER 
MUNICIPAL POLICE PLAN 5 

WHEREAS, NMSA 1978, Section 10-11-5, authorizes affiliated public employers to be 
responsible for making contributions of up to seventy-five percent (75%) of its employees’ 
member contributions to the Public Employees Retirement Association (PERA) under certain 
conditions; and 

WHEREAS, on November 15, 2022, the Incorporated County of Los Alamos County 
Council (“Council”) passed Resolution No. 22-23, whereby it committed to be responsible for 
making additional contributions to PERA wherein the Incorporated County of Los Alamos 
(“County” or “Employer”) agreed to “pick-up” 5% of employees’ required contribution for 
employees covered under the Municipal Police Plan 5. This pick-up contribution resulted in a total 
Employer contribution of 24.65% of employees’ annual base salaries. As a result of the 
contributions picked-up by the Employer, the employees contribute 13.30% of employees’ 
salaries; and  

WHEREAS, pursuant to NMSA 1978, Section 10-11-84(C), under this Resolution and 
effective July 7, 2024, through July 6, 2025, Council elects to pick-up 5.32% of employees’ 
contributions for employees covered under the Municipal Police Plan 5. After the pick-up of 
member contributions, the employees’ contribution percentage will be 13.98% of salary, and the 
Employer pick-up of employees’ contributions will be 25.97% of the employees’ salaries. 

WHEREAS, pursuant to NMSA 1978, Section 10-11-84(C), under this Resolution and 
effective July 7, 2025, through July 6, 2026, Council elects to pick-up 5.47% of employees’ 
contributions for employees covered under the Municipal Police Plan 5. After the pick-up of 
member contributions, the employees’ contribution percentage will be 14.33% of salary, and the 
Employer pick-up of employees’ contributions will be 26.62% of the employees’ salaries. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Incorporated County of Los 
Alamos that: 

Section 1. Except as expressly modified by this Resolution No. 24-18, the terms and 
conditions of Resolution No. 22-23 remain unchanged and in effect. 
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Section 2. The Incorporated County of Los Alamos, pursuant to NMSA 1978, Section 
10-11-5, hereby elects to be responsible for making additional contributions to employees’ 
Municipal Police Plan 5 total member contributions to the Public Employees Retirement 
Association for the Incorporated County of Los Alamos Municipal Police Plan 5, as detailed in this 
Resolution 24-18, rates to be effective on the dates noted herein. 
 
 PASSED AND ADOPTED this 25th day of June 2024. 
 
     COUNCIL OF THE INCORPORATED 
     COUNTY OF LOS ALAMOS, NEW MEXICO 
 
 
     ________________________________________ 
     Denise Derkacs, 
     Council Chair 
ATTEST:  (Seal) 
 
 
___________________________________ 
Naomi D. Maestas, 
Los Alamos County Clerk 
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NOTICE OF RESOLUTION NO. 24-18 
STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS 
Notice is hereby given that the Council of the Incorporated County of Los Alamos, State of New Mexico, 
has directed publication of Los Alamos County Resolution No. 24-18.  This will be considered by the County 
Council at a public hearing on Tuesday, June 25, 2024, 6:00 p.m., at the County Municipal Building, located 
at 1000 Central Avenue, Los Alamos, New Mexico 87544.  The full copy is available for inspection or 
purchase, during regular business hours, in the County Clerk’s Office:  1000 Central Avenue, Suite 240. 
INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 24-18 
A RESOLUTION INCREASING PICK-UP FOR PERA CONTRIBUTIONS PREVIOUSLY ESTABLISHED 
BY RESOLUTION NO. 22-23, BY AUTHORIZING THE INCORPORATED COUNTY OF LOS ALAMOS 
TO PICK-UP 5.32% FOR FY25 AND 5.47% FOR FY26 OF PERA MEMBER CONTRIBUTIONS FOR 
MEMBERS COVERED UNDER MUNICIPAL POLICE PLAN 5 
Council of the Incorporated County of Los Alamos 
By: /s/ Denise Derkacs, Council Chair 
Attest: /s/ Naomi D. Maestas, County Clerk 
 
 
PUBLICATION DATE:  Thursday, June 13, 2024 
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Alvin Leaphart

N.M. Stat. Ann. § 10-11-84

 Current through all chaptered acts of the 2024 Regular Session. 

Michie’s ™ Annotated Statutes of New Mexico  >  Chapter 10 Public Officers and Employees 
(Arts. 1 — 17)  >  Article 11 Retirement of Public Officers and Employees Generally (§§ 10-11-1 — 
10-11-143)

10-11-84. Municipal police member coverage plan 5; member contribution 
rate.

A member under municipal police member coverage plan 5 shall contribute sixteen and three-tenths 
percent of salary starting with the first full pay period in the calendar month in which municipal police 
member coverage plan 5 becomes applicable to the member, except that a member whose annual salary is 
greater than twenty-five thousand dollars ($25,000) shall contribute:

A.  prior to July 1, 2022, seventeen and eight-tenths percent of salary;

B.  beginning July 1, 2022 and continuing through June 30, 2023, eighteen and three-tenths percent of 
salary;

C.  beginning July 1, 2023 and continuing through June 30, 2024, eighteen and eight-tenths percent of 
salary;

D.  beginning July 1, 2024 and continuing through June 30, 2025, nineteen and three-tenths percent of 
salary; and

E.  beginning July 1, 2025 and thereafter, nineteen and eight-tenths percent of salary.

History

Laws 1987, ch. 253, § 84; 2013, ch. 225, § 65; 2020, ch. 11, § 41, effective July 1, 2020.

Annotations

Notes

Amendment Notes 

The 2013 amendment, effective July 1, 2013, added “except that a member whose annual salary is greater than 
twenty thousand dollars ($20,000) shall contribute seventeen and eight-tenths percent of salary” and made a 
stylistic change.

The 2020 amendment, in the introductory language, substituted “twenty-five thousand dollars ($25,000)” for 
“twenty thousand dollars ($20,000)” and deleted “seventeen and eight-tenths percent of salary” at the end; and 
added A through E.

Severability. 

As to severability of the 2013 act, please see the note under 10-11-2 NMSA 1978.
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 24-18 

A RESOLUTION INCREASING PICK-UP FOR PERA 
CONTRIBUTIONS PREVIOUSLY ESTABLISHED BY 
RESOLUTION NO. 22-23, BY AUTHORIZING THE 
INCORPORATED COUNTY OF LOS ALAMOS TO PICK-UP 
5.32% FOR FY25 AND 5.47% FOR FY26 OF PERA MEMBER 
CONTRIBUTIONS FOR MEMBERS COVERED UNDER 
MUNICIPAL POLICE PLAN 5 

WHEREAS, NMSA 1978, Section 10-11-5, authorizes affiliated public employers to be 
responsible for making contributions of up to seventy-five percent (75%) of its employees’ 
member contributions to the Public Employees Retirement Association (PERA) under certain 
conditions; and 

WHEREAS, on November 15, 2022, the Incorporated County of Los Alamos County 
Council (“Council”) passed Resolution No. 22-23, whereby it committed to be responsible for 
making additional contributions to PERA wherein the Incorporated County of Los Alamos 
(“County” or “Employer”) agreed to “pick-up” 5% of employees’ required contribution for 
employees covered under the Municipal Police Plan 5. This pick-up contribution resulted in a total 
Employer contribution of 24.65% of employees’ annual base salaries. As a result of the 
contributions picked-up by the Employer, the employees contribute 13.30% of employees’ 
salaries; and  

WHEREAS, pursuant to NMSA 1978, Section 10-11-84(DC), under this Resolution and 
effective July 7, 2024, through July 6, 2025, Council elects to pick-up 5.32% of employees’ 
contributions for employees covered under the Municipal Police Plan 5. After the pick-up of 
member contributions, the employees’ contribution percentage will be 13.98% of salary, and the 
Employer pick-up of employees’ contributions will be 25.97% of the employees’ salaries. 

WHEREAS, pursuant to NMSA 1978, Section 10-11-84(EC), under this Resolution and 
effective July 7, 2025, through July 6, 2026, Council elects to pick-up 5.47% of employees’ 
contributions for employees covered under the Municipal Police Plan 5. After the pick-up of 
member contributions, the employees’ contribution percentage will be 14.33% of salary, and the 
Employer pick-up of employees’ contributions will be 26.62% of the employees’ salaries. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Incorporated County of Los 
Alamos that: 

Section 1. Except as expressly modified by this Resolution No. 24-18, the terms and 
conditions of Resolution No. 22-23 remain unchanged and in effect. 
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Section 2. The Incorporated County of Los Alamos, pursuant to NMSA 1978, Section 
10-11-5, hereby elects to be responsible for making additional contributions to employees’ 
Municipal Police Plan 5 total member contributions to the Public Employees Retirement 
Association for the Incorporated County of Los Alamos Municipal Police Plan 5, as detailed in this 
Resolution 24-18, rates to be effective on the dates noted herein. 
 
 PASSED AND ADOPTED this 25th day of June 2024. 
 
     COUNCIL OF THE INCORPORATED 
     COUNTY OF LOS ALAMOS, NEW MEXICO 
 
 
     ________________________________________ 
	 	 	 	 	 Denise Derkacs,	
     Council Chair 
ATTEST:  (Seal) 
 
 
___________________________________ 
Naomi D. Maestas, 
Los Alamos County Clerk 
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Affordable Housing Plan Final Draft Overview

Body

The County, region, and nation are experiencing an acute shortage of housing. This lack of 

housing affects the quality of life for people who live in and work in the county and creates a 

problem for the local economy, which depends on a diverse labor force that supports not only 

knowledge based and skilled workers but also small businesses, services, trade, retail, and 

other lower-paying local jobs.

This plan updates and will replace the 2010 Los Alamos County Housing Plan with data required 

by the New Mexico Mortgage Finance Authority (MFA). MFA has completed their review of the 

plan and provided a letter of approval (Attachment C).

It further incorporates and builds upon information from the 2010 Housing Plan, the 2019 Los 

Alamos County Housing Market Needs Analysis, and the 2020 North Mesa Housing Study. To 

assess housing development conditions and community needs, meetings were held with key 

housing experts including Los Alamos County staff members, local housing developers, housing 

program service providers, social services providers, the Economic Vitality Action Team 

(EVAT), and local individuals conducting research into the community needs. In addition, data 

was collected about the housing market and housing needs from third-party sources that 

included:

· US Census, American Community Survey, Five-Year Estimates, 2018-2022

· Los Alamos County Housing Market Needs Analysis, 2019

· Los Alamos County Community Housing Preferences Survey & County Employee 

Housing Needs Survey, 2019

·  Los Alamos National Laboratory Economic Impact Report, 2023

· Santa Fe Association of Realtors

· Los Alamos County Employee Housing Survey, December 2023

· Laboratory Employee Demographics and Housing Demand Report, April 29, 2024

· Stakeholder interviews, Sites-SW, 2024

The State of New Mexico enacted amendments to the New Mexico Affordable Housing Act in 

2007 (“Act”). The Act requires the local governing body to adopt an Affordable Housing Plan 

(“Plan”) and Ordinance if it wishes to provide donations towards affordable housing. 
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Affordable housing projects are residential housing primarily for persons or households of low- to 

moderate-income. Through the MFA, the Act permits State and local governments latitude to 

provide or pay the cost of land, buildings, and necessary financing for affordable housing 

projects.

This specifically includes, “the land upon which affordable housing will be constructed; 

buildings that will be renovated, converted or demolished and reconstructed as affordable 

housing; the costs for acquisition, development, construction, financing, and operating or 

owning affordable housing; or the costs of financing or infrastructure necessary to support 

affordable housing”.

The purpose of the Plan is to establish continued compliance with the New Mexico Affordable 

Housing Act while demonstrating a need for affordable housing services and justification for 

financial support by the county. This Plan identifies barriers to affordable housing and offers 

goals and recommendations - the Toolbox - to address them. In conjunction with the forthcoming 

Ordinance, this Plan permits Los Alamos County to provide public financial support for 

affordable housing assistance.

Analyses conducted for this plan indicate that such donations are warranted up to 120% Area 

Median Income to help the County accomplish its housing goals.

Attachments 

A - Affordable Housing Plan Draft

B - Presentation

C - Approval Letter from MFA
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Section 1. Executive Summary 
 

To achieve a vibrant and functional community with desired services and robust economic 

activity, it is essential to have housing that is available and affordable to a variety of 

different people at all income levels, stages of life, and working in different industries. This 

requires housing that is available and affordable to scientists, small business owners, 

retail and service workers, teachers, construction workers, doctors, and firefighters.  

In Los Alamos, this will require more:  

• Housing development with diverse options, especially “missing middle,” compact, 

efficient, and higher-density housing types 

• Housing that is reserved or set aside for targeted incomes, especially low- but also 

moderate-income households 

• Housing assistance for those most in need, including rental vouchers, 

downpayment assistance, and home rehabilitation 

This plan provides the necessary data to 

justify public assistance and donations that 

achieve affordable housing for low- and 

moderate-income households (up to 120% 

Area Median Income). Additionally, this plan 

recommends goals and strategies effective in 

addressing affordable housing needs.  

Addressing housing requires a large toolbox 

of different strategies and Los Alamos should 

act quickly to develop organizational capacity 

and implement projects. While additional 

studies can help determine the most effective 

strategies or how best to proceed with 

implementation, the priority should be the 

implementation and adaptation of programs 

based on community values.  

 

To create a thriving, 

vibrant community, Los 

Alamos must provide 

more diverse housing 

options, must reserve 

housing for low- and 

moderate-income 

families, and must help 

those most in need. 

ATTACHMENT A



Los Alamos County Affordable Housing Plan  Page 2 

Existing Conditions 

Los Alamos County faces an acute shortage of housing. This lack of housing affects quality 

of life, diminishes the strength and diversity of the local economy, and reduces the 

quantity and diversity of residents who live and contribute to the community.  

Los Alamos has a unique housing problem parallel to its unique geography and economy. 

Its secluded mountainous location corresponds to difficult topography, limited land, and 

costly development, but also idyllic beauty and desirable real estate. The economy is 

driven by Los Alamos National Laboratory (LANL) which anchors more than eighteen 

thousand highly skilled, highly paid employees which brings revenue but also 

overwhelming demand and competition for limited housing. 

The shortage of available housing means that a significant proportion of the workers who 

perform core and essential community services are unable to find available housing and 

are excluded from joining the community as residents. This reduces community diversity, 

inhibits small and local businesses, and makes it more difficult to retain essential workers 

like schoolteachers, trade workers, and health and legal practitioners. 

The shortage of available housing combined with particularly high wages from the 

professional and scientific industry results in competition for limited housing units and 

inflated housing costs. The community is replete with anecdotal stories about rushed 

decisions, waiting lists, living in unsatisfactory conditions, and finding places off the 

market. This scarcity affects all residential units and even hotels but is particularly dire 

concerning rental housing. Between 2016 and 2020 the rate of vacant rental homes 

plummeted from around 8 percent (considered a healthy number) to less than 5 percent 

(considered a minimum for maintenance and turnover) to less than 3 percent1. Over a 

similar period, the approximate price of rental units more than doubled2.  

The conditions facing Los Alamos have long-term impacts that inhibit community and 

economic resiliency. A loss of core and essential service workers threatens the viability of 

small and local businesses, inhibits the provision of services, and upends economic 

diversity and quality of life. Without a high quality of life and economic diversity, Los 

Alamos will continue to struggle with industry volatility.  

 

 

 

1 See “Housing Availability & Shortage,” pg. 21; note that this plan did not evaluate potential unfair 

or illegal housing activity. 
2 See “Rental Prices,” pg. 26 
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Housing Costs and Affordability 

Los Alamos is experiencing a growing 

divergence between income and the cost of 

housing. Between 2018 and 2023, average 

income increased by 18 percent, sales prices 

increased by 75 percent, and rent increased 

by approximately 100 to 130 percent3. These 

market conditions disproportionately impact 

low- and moderate-income families, seniors, 

young families with children, and individuals 

with disabilities.  

Rising housing costs can be slow for a 

community to fully realize. 24 percent of 

families who rent, for instance, currently pay 

rent that is considered unaffordable for 

them (>30 percent gross income4). The 

average rent found on the market, however, 

would be considered unaffordable for 

almost half of all renting families.    

Analysis was performed to evaluate the gap between median housing costs and the cost 

of housing that would be affordable to different income levels5. In Los Alamos, median 

home prices exceed what is affordable for low-income households (80% AMI), median-

income households (100% AMI), and moderate-income households (120% AMI). Given the 

difficulty for these income classifications to afford median-priced housing and the lack of 

available supply, there is a justified rationale to expand incentives to support affordable 

housing for median- and moderate-income households. This would mean purchasing 

prices of about $550,000 and rental prices of about $3,000. 

 

 

 

 

3 See “Housing Costs versus Income Trends,” pg. 27 
4 See “Cost-Burdened, Low-Income Needs,” pg. 31 
5 See “Affordability Gaps,” pg. 34 

Change in Income vs. Housing Costs, 2018-

2023 (Figure 10, Pg. 27)  
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Home Purchase Affordability Gap (Table 17, Pg. 34)  

Percent 

of Area 

Median 

Income 

Annual 

Income 

Affordable 

Purchase Price6 

Median Sales 

Price (2023) 

Gap Between 

Market Price 

and 

Affordability 

30% $40,900 $138,000 $551,500 -$413,500 

50% $68,100 $230,000 $551,500 -$321,500 

80% $108,960 $368,000 $551,500 -$183,500 

100% $136,200 $460,000 $551,500 -$91,500 

120% $163,400 $552,000 $551,500 $500 

150% $204,300 $690,000 $551,500 $138,500 

200% $272,400 $920,000 $551,500 $368,500 

Rental Home Affordability Gap (Table 18, Pg. 34) 

Percent 

of Area 

Median 

Income 

Annual 

Income 

Affordable Rent 

(30% Monthly 

Income) 

Existing 

Median Rent 

(2024) 

Gap Between 

Market Price 

and 

Affordability 

30% $36,350 $1,000 $2,500 -$1,500 

50% $60,550 $1,500 $2,500 -$1,000 

80% $96,840 $2,500 $2,500 $0 

100% $121,050 $3,000 $2,500 $500 

120% $145,250 $3,750 $2,500 $1,250 

150% $181,600 $4,500 $2,500 $2,000 

200% $193,680 $4,750 $2,500 $2,250 

 

  

 

6 Affordable purchase prices assume 30 percent of income spent on a monthly mortgage and a 3 

percent downpayment (minimum conventional loan). 

ATTACHMENT A



Los Alamos County Affordable Housing Plan  Page 5 

Market Conditions and Supply 

Supply is critical to market health and essential to affordability. In an ideal housing market 

with a healthy equilibrium, the private market would be capable of providing housing at 

various price points and with a healthy supply of available units. This would satisfy most of 

a community’s housing needs and thus non-market solutions would only be required for 

those with the greatest needs.  

It would be difficult for Los Alamos to achieve enough supply to have a healthy housing 

market but it is important to limit the supply-demand discrepancy to better achieve 

housing affordability, inclusion of low- and moderate-income families, economic vibrancy, 

and reduce the long-term reliance on public subsidies. 

This plan estimates a need for the following new units between 2024 and 20297: 

• 1,300 new units are estimated to maintain the status quo, halt the growing 

shortage of housing, and allow for limited economic and community growth. 

• 2,400 new units are estimated to satisfy housing demands, achieve higher levels of 

affordability, and spur economic and community growth. Greater levels of supply 

would also reduce the long-term reliance on public subsidies. 

Given development challenges and limited land availability, Los Alamos should make every 

possible effort to ensure that remaining land is developed in the most efficient way 

possible. This plan recommends encouraging “missing middle” development types and 

target development densities starting at 10 – 15 dwelling units per acre8. 

Quantifiable Production and Affordable Unit Goals 

The following goals are intended to be difficult, achievable, and meaningful benchmarks 

for Los Alamos given the limited capacity and mobilization of existing affordable housing 

programs9.  

1. New Housing: Permit at least 150 units per year with a preferable target of 250 units 
per year and try to designate at least 15 new units as affordable for low- and 
moderate-income households. 

2. Renewal and Homebuyer Assistance: Issue 10 to 15 home renewal and homebuyer 
assistance grants. 

3. Small Rehabilitation Grants: Issue 15 to 20 small-scale rehabilitation grants. 

 

7 See “Estimated Need for Housing Units,” pg. 37 
8 See “Housing Types and Density Considerations,” pg. 47 
9 See “Affordable Housing Unit Targets,” pg. 53 
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4. Designation of Affordable Units: Conserve or convert 10 to 20 units as affordable 
for low- and moderate-income households. 

 

These benchmarks are not the full depth or breadth of program needs but are intended to 

be easy ways to evaluate annual progress and allocate future resources and attention. 

Policy Goals and Recommendations 

Four policy goals are recommended for Los Alamos County10. The first focuses on building 

organizational capacity both within County Government and through external 

partnerships. The second focuses on achieving more housing affordability through 

immediate and longer-term solutions. The third focuses on support for housing 

development to achieve more community and economic resilience. The fourth focuses on 

accessing funding and resources to support affordable housing programs. 

Goal 1 Goal 2 Goal 3 Goal 4 

Organizational 

Capacity 

 
Housing 

Affordability 

 
Housing 

Development 

 
Funding and 

Resources 

To successfully 

develop and 

implement 

affordable housing 

strategies, Los 

Alamos must 

expand 

organizational 

capacity, either by 

increasing internal 

staffing or 

partnering with 

other organizations 

and entities.  

To achieve a vibrant 

and functional 

community it is 

essential to have 

housing that is 

available and 

affordable to low- 

and moderate-

income families like 

teachers, 

construction 

workers, retail and 

service workers, 

small business 

owners, doctors, 

and government 

workers. 

Los Alamos needs 

more housing to be 

inclusive of existing 

employees and new 

housing. Especially 

needed is more 

housing diversity, 

such as compact, 

walkable, 

environmentally 

sustainable, dense 

housing types 

(greater than 10 

dwelling units per 

acre). 

The County should 

create a permanent 

Housing Trust Fund 

to fund the 

programs outlined 

in this plan. 

Revenue could 

come from: 

The general fund, 

local and regional 

partners, state and 

Federal programs 

and grants, taxes, 

fees, and other 

sources. 

 

10  See “Goals, Strategies, and Implementation,” pg. 55 
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Section 2. INTRODUCTION 

A. Purpose of the Plan 

Los Alamos County is experiencing an acute shortage of housing. The lack of housing 

affects the quality of life for people who live and work in the county and creates a problem 

for the local economy, which depends on a diverse labor force supporting not only 

knowledge workers and skilled labor but also small businesses, service, trade, retail, and 

other lower-paying local jobs.  

The purpose of this plan is to establish continued compliance with the New Mexico 

Affordable Housing Act while demonstrating a need for affordable housing services and 

justification for financial support. This plan identifies barriers to affordable housing and 

offers recommendations to address them. Additionally, in conjunction with Ordinance 

(________), this plan permits Los Alamos County to provide public financial support for 

affordable housing assistance. In short, this plan aims to outline the scope of the problem 

and assist the County in evaluating a range of strategies necessary to improve access to 

affordable housing. 

B. Methodology 

1. Data Collection 

The community profile and base information about the housing market and housing 

needs were collected from third-party sources that include: 

• US Census, American Community Survey, Five-Year Estimates, 2018-2022 

• US Census, OnTheMap Data, 2021 

• US HUD, Income Limits Documentation, 2023 

• Los Alamos County Housing Market Needs Analysis, 2019 

• Los Alamos County Community Housing Preferences Survey & County Employee 

Housing Needs Survey, 2019 

• Los Alamos North Mesa Housing Study, 2020 

• Los Alamos National Laboratory Economic Impact Report, 2023 

• New Mexico Department of Workforce Solutions, Quarterly Census of Employment 

and Wages Annual Report, 2024 

• New Mexico Mortgage Finance Authority, NM Housing Strategy, 2022 

• Santa Fe Association of Realtors, Market Sales Data, 2023 

• Los Alamos County Employee Housing Survey, December 2023 

• Laboratory Employee Demographics and Housing Demand Report, April, 2024 

ATTACHMENT A



Los Alamos County Affordable Housing Plan  Page 8 

2. Local Subject Matter Experts 

To assess housing development conditions and community needs, meetings were held 

with key housing experts including Los Alamos County staff members, local housing 

developers, housing program service providers, social service providers, the Economic 

Vitality Action Team, and local individuals conducting research into community needs. 

3. Plans and Previously Collected Information 

This plan updates and replaces the 2010 Los Alamos County Housing Plan with data 

required by the New Mexico Mortgage Finance Authority. It incorporates and builds upon 

information from the 2010 Housing Plan, the 2019 Los Alamos County Housing Needs 

Analysis, and the 2020 North Mesa Housing Study. The new Los Alamos County Affordable 

Housing Plan updates necessary information and considers other recent data as noted 

throughout the document.  

C. New Mexico Affordable Housing Act 

The State of New Mexico enacted amendments to the New Mexico Affordable Housing Act 

in 2007.  The Affordable Housing Act permits State and local governments to provide or 

pay the cost of land, buildings, or necessary financing for affordable housing projects.  

Affordable housing projects are residential housing primarily for persons or households of 

low to moderate income. 

Under the provisions of the Act, a municipality may: 

“A. donate, provide, or pay all, or a portion, of the costs of land for the construction 

on the land of affordable housing. 

  B. donate, provide, or pay all or a portion of the costs of conversion or renovation 

of existing buildings into affordable housing. 

  C. provide or pay the costs of financing or infrastructure necessary to support 

affordable housing projects; or 

  D. provide or pay all or a portion of the costs of acquisition, development, 

construction, financing, operating, or owning affordable housing." 

The Act requires the local governing body to adopt an Affordable Housing Plan and 

Ordinance if it wishes to provide donations or other support towards affordable housing.  

Analyses conducted for this plan indicate that such donations are warranted up to 120% 

real Area Median Income (AMI) which will help the County accomplish its housing goals. 
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Section 3. Community Profile 

 

U.S. Census, ACS: Los Alamos County, 2018-2022 Estimates 
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A. Demographics 

1. Population Trends 

The population of Los Alamos County is currently the highest it has ever been at just over 

19,000 people: 19,253. Between 2000-2017 the population remained consistent around 

18,000 people. The recent population increase is reflected in the county’s average annual 

growth rate (0.67 percent), which is more than double that of the state (0.28 percent), but 

similar to national growth rates (0.71 percent).  

Los Alamos population growth is constrained by a limited supply of developable land and 

limited residential development which results in a weak correlation between economic 

growth and population growth. The largest employer in Los Alamos, the Los Alamos 

National Laboratory (LANL), added more than 4,000 jobs between 2019 and 2023 but the 

population over the same time period is estimated to have only increased by around 400. 

This reflects the high percentage of commuters into the County, a limited supply of 

available housing, and the potential displacement of families with less financial resources 

by those with more(See “Economy and Commuting” pg. 15). 

Residential development has a stronger correlation with population growth. Population 

growth between 2017 and 2022 is estimated to be around 1,200 people (U.S. Census ACS 

5y). Over a similar period of time, more than 400 new dwelling units were constructed 

which, if inhabited by families (2.95 people per family), would result in an estimated 

population growth of about 1,100 to 1,200 people. Because Los Alamos County has a 

relatively high demand for housing and a low supply of available housing, future 

population trends are expected to be relatively correlated to the number of constructed 

and occupied housing units. 

2. Race/Ethnicity, Age, Sex 

The age distribution across residents is comparable to the state, although there is a 

slightly higher concentration of working-age professionals living in the county and the 

median age is 41.2 in the County versus 38.6 in the State. 

The expansion of LANL by several thousand employees in the last decade has boosted the 

working-age population. Now that LANL hiring is tapering off, the future could result in 

comparatively more growth from seniors and others who wish to choose to live in Los 

Alamos County (either remaining or relocating to the County) versus the middle-aged 

cohort.  

  

ATTACHMENT A



Los Alamos County Affordable Housing Plan  Page 11 

Table 1. Race/Ethnicity, Age, Sex  
LAC NM 

Population 19,253 2,112,463 

Average Annual Growth (2012-2022) 0.67% 0.28% 

Median Age 41.2 38.6 

Age Distribution 

0-19 23.5% 25.2% 

20-34 18.3% 20.1% 

35-64 40.4% 36.6% 

65+ 17.8% 18.1% 

Race and Ethnicity 

Hispanic or Latino origin (of any race) 18.3% 49.80% 

White alone, not Hispanic or Latino 70.5% 35.60% 

U.S. Census, ACS: S0101, S0601, DP05, 2012-2022 

The racial and ethnic makeups of Los Alamos County’s population are notably different 

from the state figures. New Mexico has a large Hispanic and Latino population, nearly 50 

percent of residents, compared to Los Alamos County’s 20% percent. This could be 

reflective of out-of-state hiring, other migratory patterns related to the age and size of Los 

Alamos, the extremely high cost of living, or other unidentified factors. 

B. Household Characteristics 

In 2022, there were 8,149 households with an average size of 2-3 people. The median 

household income was $135,801 – over twice the state’s average of $59,726 and more 

than the national average of $75,149 that same year. This is largely skewed because of the 

professional and scientific industries and high-wage jobs present at Los Alamos National 

Laboratory (See “Economy and Commuting” pg. 15). 

Table 2. Household/family trends (size) Population of existing households  
2022 % change since 2012 

Total Households 8,149 8.7% 

Average Household Size 2.35 people -1.7% 

Median HH Income $135,801  27.6% 

Poverty Rate 3.7% -24.5% 

Total Families 5,229 1.5% 

Average Family Size 2.95 people 1.0% 

Median Family Income $158,708  27.4% 

Family Poverty Rate 2.9% 3.6% 

Non-family Households 2,920 24.4% 

Household living alone 14.1% -48.2% 

65 years and over 6% -18.9% 

U.S. Census, ACS: S1101, S1903, S1702, 2012-2022. 
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Out of 8,149 households, 5,229 are reported as families. Family households in Los Alamos 

County earn a median income of $158,708, which is double that of that state. Based on 

employment rates and high wages, a family household making more than median income 

is likely to have a member of the family employed at Los Alamos National Laboratory. 

Nearly 25 percent of households are non-family units; 14 percent of these are occupied by 

one person, including 6 percent which are primarily occupied by someone who is 65 years 

and older. The number of households occupied by one person has been decreasing over 

time, indicating that fewer people are living alone, possibly due to increasing housing 

costs and less availability of housing units.  

1. Household Income 

Figure 1. Median Household Income by Tenure 

 
U.S. Census, ACS: B25119, 2018-2022 

 

In 2022, the $135,801 median income of county households was more than double the 

state median of $58,722 and one of the highest-earning counties in the United States. Over 

half of households have a household income of over $100,000 annually, which can be 

attributed to employment at Los Alamos National Laboratory.  

The median household income has increased by 27.6 percent over the last 10 years which 

can be a combination of both increasing wages for existing residents and the ability for 

higher-wage earners to outcompete lower-income households for limited available 

housing (shifting demographics towards higher-income households).  
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2. Family Households 

Distinct family types in the county reflect different socioeconomic characteristics. Married-

couple households are the highest-earning households, with a median income of 

$171,551, or 24 percent more than the average household. There are fewer single male-

headed households, although these families tend to be larger than other types. These 

households also earn more than single-female households or non-family households as 

their median income is, on average, $96,402. Single female-headed households are, on 

average, the smallest household type, and have the lowest median income of the 

household types. The poverty rate is significantly higher for single female-headed 

households, nearly 6-8 times greater than the average family or married couple.  

Table 3. Population of households 

U.S. Census, ACS: S1903, 2018-2022 

3. Housing Tenure  

Nearly 73 percent of housing units are owner-occupied, with only 27 percent of units 

being renter-occupied. Owner-occupied households earn 45 percent more than renter-

occupied households, with a median household income of $153,545. This is evident in the 

significantly higher poverty rate experienced in renter-occupied households, 11.1 percent 

compared to owner-occupied households, 1.1 percent. 

Table 4. Housing Tenure  
Estimate Percent 

Occupied housing units 8,149 

Owner-occupied Households 5,929 72.8 

Median HH Income $153,545 

In Poverty 4245 1.1% 

Renter-occupied Households 2,220 27.2% 

Median HH Income $95,965 

In Poverty 984 11.1% 

Average household size of owner-occupied unit 2.53 - 

Average household size of renter-occupied unit 1.87 - 

U.S. Census, ACS: B25008, 2018-2022 

 
Total Married 

couple 

Male 

householder, no 

spouse present 

Female 

householder, no 

spouse present 

Nonfamily 

household 

Families 5229 4468 277 484 - 

Average family size 2.95 2.97 3.32 2.5 - 

Median HH Income $158,708 $171,551 $96,402 $81,364 $91,415 

Poverty rate 2.9% 1.7% N/A 16.5% - 
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C. Affordability & Income Limits 

HUD considers affordability to mean housing costs that are at or below 30 percent of a 

household’s monthly expenses and establishes income limits for federal funding based on 

this. By this definition, HUD considers households that spend more than 30 percent to be 

cost-burdened. These expenses depend on what an average household in the 

surrounding area earns, or the area median income (AMI). Housing assistance eligibility is 

based on a percentage of the AMI for different size households (see the chart below). The 

State of New Mexico has established Los Alamos County income limits approved by the 

New Mexico Mortgage Finance Authority (MFA) for County-funded programs.  

Table 5. Affordable Housing - For Purchase (2023; 3-Person Household) 

AMI Annual 

Income 

Monthly 

Income 

Affordable 

Mort. Payment 

(30% Monthly 

Income) 

Affordable 

Mortgage 

Down Payment  

(3% Min Conv.) 

Affordable 

Purchase 

Price 

30% $40,900 $3,408 $1,023 $134,062 $4,146 $138,000 

50% $68,100 $5,675 $1,703 $223,218 $6,904 $230,000 

80% $108,960 $9,080 $2,724 $357,150 $11,046 $368,000 

100% $136,200 $11,350 $3,405 $446,437 $13,807 $460,000 

120% $163,400 $13,617 $4,085 $535,593 $16,565 $552,000 

150% $204,300 $17,025 $5,108 $669,655 $20,711 $690,000 

200% $272,400 $22,700 $6,810 $892,874 $27,615 $920,000 
U.S. HUD, 2024; Sites Southwest, 2024 

The MFA income limits recognize that moderate-income households can require 

assistance to afford housing. Notably, 

• An average owner-occupied household (3 people, 100% AMI) earns $136,200 and is 

expected to afford a purchase price of $460,000 and monthly housing costs of 

$3,405. 

• An average renter-occupied household (2 people, 100% AMI) earns $121,050 and is 

expected to afford a month's rent of $3,000. 

 

Though 30 percent is the highest threshold considered affordable, it should be 

acknowledged that many households expect to spend significantly less on housing. 
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Table 6. Affordable Housing - For Rent (2023; 2-Person Household)  

AMI Annual 

Income 

Monthly 

Income 

Affordable Rent (30% 

Monthly Income) 

30% $36,350 $3,029 $1,000 

50% $60,550 $5,046 $1,500 

80% $96,840 $8,070 $2,500 

100% $121,050 $10,088 $3,000 

120% $145,250 $12,104 $3,750 

150% $181,600 $15,133 $4,500 

200% $193,680 $16,140 $4,750 

U.S. HUD, 2024; Sites Southwest, 2024 

 

 

D. Economy & Commuting 

1. Workforce Characteristics 

In 2021, 10,577 County residents participated in the workforce which represents 67.5 

percent of the working-age population. 7,650 of the County workforce lives and works in 

Los Alamos, whereas 2,269 of the County workforce commutes to jobs outside of the 

County. The County also hosted 17,042 workers which represents both County residents 

and in-commuters that work within Los Alamos.  

Net employment has increased by 15 percent since 2017, reflecting rapid hiring at LANL 

over the past several years. Though this figure is expected to stabilize as LANL hiring 

efforts plateau, the County has a desire to expand and diversify the economy which is 

dependent on the ability to provide affordable housing for a growing workforce. 
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2. Commuting Patterns 

Census OnTheMap data estimates that in 2021, nearly 55 

percent of the workforce employed in Los Alamos County 

lived outside of the county. Over 9,300 people commuted in 

for work, and only 21.8 percent, or 2,200 people, commuted 

out of the county while living here. This means that a large 

proportion of people who work in Los Alamos do not 

participate in the community as residents. Historic survey 

data and anecdotal evidence suggest that the majority of in-commuters are interested but 

unable to become residents due to insufficient, unavailable, or unaffordable housing. 

Commuting figures have been relatively stable over the last decade. Notably, there has 

been a nearly ten-fold increase in the number of people who report working from home, 

11.1 percent in 2022, following trends created by the COVID-19 pandemic.  

Figure 2. Los Alamos Commuting Patterns 

 

U.S. Census, OnTheMap Data, Los Alamos County, 2021 

Of the employees who commute to Los Alamos County, over 15 percent are employees 

aged 29 or younger which may capture a large number of service, retail, and student 

employees.  

Table 7. Inflow Job Characteristics 

Inflow Job Characteristics (All Jobs), 2021 Count Share 

Internal Jobs Filled by Outside Workers 9,392 100% 

Workers Aged 29 or younger 1,573 16.7% 

Workers Aged 30 to 54 5,274 56.2% 

Workers Aged 55 or older 2,545 27.1% 

U.S. Census, OnTheMap Data, Los Alamos County, 2021 

NEARLY 55% OF 

THE WORKFORCE 

COMMUTES INTO 

THE COUNTY 
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3. Job and Wage Classification 

Los Alamos National Laboratory has a significant influence on the jobs and economy of 

the County. Over half of residents are employed in the professional, scientific, and 

management industries (54 percent), mostly at LANL and, in 2023, the lab employed 

nearly 18,000 people with a $1.8B payroll (includes craft/contractor salaries). 

Other industries with a large workforce include educational services, health care, and 

social assistance (17 percent), public administration (9 percent), and arts, entertainment, 

recreation, accommodation, and food services (7.2 percent). These industries employ core 

and essential service workers who serve the community’s cultural, economic, social, and 

governmental needs. Though sectors with core and essential service workers comprise 

less than half of the workforce, they are of critical importance to the community.  

Figure 3. Employment by Industry 

U.S. Census, ACS: DP03, 2018-2022 

Los Alamos households have considerably higher wages than the rest of New Mexico, but 

wages are not equally high across industry classifications. While LANL provides high-

quality, very high-paying jobs, the workforce in core services like government, healthcare, 

education, and retail (nearly 40 percent) are often paid drastically less. A household 

comprised of two, non-LANL wage earners is likely to be considered low-income or making 

less than the median household average (see Table 8).  

Professional, 
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waste management 

services
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Educational services, 

and health care and 
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Table 8. Industry Wages  
Mean Wage % of Employment 

Los Alamos National Laboratory $160,000* Approx. 50% 

Education, Healthcare, Social $49,133 17.0% 

Public Administration $84,000** 9.0% 

Arts, Entertainment, Recreation, 

Accommodation, Food 

$32,435 7.2% 

Retail Trade $34,112 3.4% 

NM Department of Workforce Solutions, Quarterly Census of Employment and Wages Annual Report (2024); 

Economic Impact of LANL (2023); Los Alamos County Employee Survey (2023) 

* Based on total payroll, including craft/non-contracted employees 

**Based on Los Alamos County average staff wages (2023) 

4. Core and Essential Service Workers 

This plan loosely defines core and essential service workers as those who serve, manage, 

and facilitate necessary community needs. This would include industries like education, 

healthcare, public administration, retail and service, entertainment, and recreation. 

Workers in these industries ensure that the core and essential services continue 

functioning and uphold a community’s quality of life. 

The disparity in wages, clearly apparent between the two largest employment sectors (see 

Table 8: LANL ~$160,000; Education & Healthcare ~$49,133), hides a need that is not 

evident when only considering consolidated median incomes and affordability. Even 

though the Los Alamos median income is more than double that of the state, the fact is 

that a significant proportion of the workers performing core and essential community 

services earn wages that are too low to afford housing at Los Alamos market prices. While 

these jobs are essential to the community, economy, culture, and quality of life, the 

associated wages are often insufficient to afford housing in the Los Alamos community. 

To retain employees at small businesses, retail and service industries, and other lower-

income jobs, Los Alamos must have a far greater quantity of housing both affordable and 

available to low-income households. Similarly, for Los Alamos to retain educators, trade 

workers, health and legal practitioners, public safety workers, and small business owners, 

housing affordable to moderate-income households must be accessible in greater 

capacities than currently present.  

To achieve accessibility and affordability for low- and moderate-income households, Los 

Alamos should enact a mixture of strategies that reserve units for certain income groups, 

subsidize market-rate housing to reach affordable rates, preserve existing affordable 

housing, and support housing that is relatively insulated from price inflation and volatility 

(see Section 7, “Goals and Recommendations”). 
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5. LANL Impact Summary 

LANL has a significant influence on the county’s economy, including housing, financial, and 

employment indicators. LANL expanded total employment by several thousand new 

employees between 2018 and 2024 and, though reduced hiring efforts are expected to 

continue, LANL administrators confirmed that the number of total employees 

(approximately 18,000) is likely to be stable over the next few years (Santa Fe New 

Mexican, April 3, 2024). LANL influence is explored in the following reports: 

LANL Economic Impact on New Mexico, LANL, 2023. 

LANL published a two-page graphic that describes the impact of the lab on the state’s 

economy in 2023, including economic and workforce development, employment, and 

small business procurement. In the 2022 fiscal year: 

• LANL had a $4.65B budget with $1.8B in salaries; the lab contributed $2.3B in 

spending, $1.19B in small business spending, and $155M in gross receipts tax. 

• The lab maintained and reinforced regional workforce development 

partnerships with educational institutions to align the New Mexico labor force 

with the needs of the region and the lab itself.  

Economic Impact of Los Alamos National Laboratory, UNM BBER, 2019. 

In 2019, UNM’s Bureau of Business and Economic Research (BBER) published an analysis 

of the impacts of LANL on the regional and state economies. According to the report, 

“LANL is responsible for the creation of 24,169 jobs, $1.82 billion in labor income, and total 

revenues of $3.12 billion to businesses in the state.” In Los Alamos County alone, the gross 

payroll is approximately $783 million for 4,913 employees (excluding CRAFT/Contract 

employees) which represents an average wage of almost $160,000 annually. 

Laboratory employee demographics and housing demand, LANL, 2023. 

A 2023 report from LANL, Laboratory employee demographics, and housing demand, 

describes LANL employee demographics and their housing needs. It included survey 

results from 36 percent of employees that were hired in the last 5 years.  

• In 2018, the lab had 11,743 employees. In 2022, the lab had 15,707 employees. The 

fast pace of hiring is expected to continue (~2100 people) into 2024 before slowing. 

• LANL enrolled 3,637 children under the age of 12 on their health insurance. 

• Regarding home ownership, 37 percent of people were looking for a house for less 

than $300,000; 45 percent between $300,000 - $500,000. Most respondents were 

looking for a unit between 1,501 and 2,500 sq ft.  

• Regarding rental properties, 48 percent of respondents would be interested in 

renting in the $1,501-$2,500 price range; 31 percent prefer less than $1,500. 

Respondents also showed a preference for 2-and 3-bedroom units.  
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Section 4. Housing Market Analysis 

A. Housing Characteristics 

The existing housing stock in Los Alamos County presents a set of challenges and 

opportunities for rehabilitation and future development. Notably, over half of houses in 

the county are 50+ years old. As more units deteriorate and require rehabilitation, this will 

further strain the available housing stock. Housing vacancy rates also negatively affect the 

accessibility and affordability of housing, given the limited amount of developable land in 

the county. Since 2019, nearly 310 permits for new units have been approved.  

1. Age & Condition 

About half of the housing in Los Alamos County is older than 50 years old. Though many 

enjoy the aesthetics and charm of older homes, aged housing requires maintenance and 

rehabilitation, and typically lacks compliance with current building safety standards, and 

without proper and ongoing care, it is more likely to become vacant, dilapidated, and 

potentially unsafe for residents. 43 percent of housing in the county was built before 1970 

(3,674 units) and 64 percent of housing was built before 1980 (5,461 units) which 

represents a significant proportion of the housing stock. Fortunately, there is not a 

statistically significant number of occupied housing units lacking complete plumbing and 

kitchen facilities or housing that is overcrowded. 

Figure 4. Age of Housing Stock 

 

U.S. Census, ACS: DP04, 2018-2022 
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2. Housing Availability & Shortage 

Los Alamos County has an extremely low availability of housing, especially rental housing, 

due to a high demand combined with a relatively low supply of housing. Consider, for 

instance that Los Alamos has only 8,631 total housing units yet LANL expanded their 

operations by more than 4,000 employees in recent years and that more than 9,000 

employees commute into the County to work. The Census measures the vacancy of 

homeowner and rental units on the market which serves as a proxy for the rate of housing 

that is available.  

For the past several decades, national homeowner vacancy rates have typically ranged 

between 1 – 2 percent and, for the purposes of this plan, the targeted homeowner 

vacancy rate is recommended to be above 1.25 percent for market health (U.S. Census 

Bureau, Housing Vacancy Survey Series H-111, 1956-2022). Los Alamos having an 

estimated 0.8 percent vacancy rate for 2018-2022 represents a shortage of available 

homeowner units. 

Figure 5. Homeowner Vacancy Rate (Availability) 

 

U.S. Census ACS: CP04, 2016, 2018, 2020, 2022 
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Due to the different market and maintenance requirements for rental housing, rates are 

typically much higher and, over the past several decades, national rental vacancy rates 

typically range between 5 – 10 percent (U.S. Census Bureau, Housing Vacancy Survey 

Series H-111, 1956-2022). For the purposes of this plan, 5 percent is considered a 

minimum vacancy for acceptable maintenance and turnover and the targeted vacancy 

rate is above 6 or 7 percent for market health. Los Alamos having an estimated 2.4 

percent vacancy rate for 2018-2022, represents an extreme shortage of available rental 

units. 

Figure 6. Rental Vacancy Rate (Availability) 

 

U.S. Census ACS: CP04, 2016, 2018, 2020, 2022 

Low market vacancy rates in Los Alamos demonstrate a lack of available housing supply 

that, combined with high demand, encourage price inflation and can disproportionately 

exclude younger families, families with less financial resources, or households with special 

housing needs, such as seniors. This is consistent with local experiences and anecdotes 

that express a lack of available homes for sale or rent. 
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3. Vacancy of Characteristics 

In 2022, 482 units were documented as vacant representing 5.6 percent of the Los Alamos 

housing stock. Analyzing vacant properties can demonstrate a variety of conditions in a 

housing market. Vacant properties can be held as investments, can be seasonally rented 

to satisfy tourism or short-term employees, or can be units under construction, 

renovation, or rehabilitation.  

Figure 7. Housing Vacancy Rates 

 

U.S. Census, ACS: B25004, 2018-2022 

The Census vacancy estimate also collects information about the nature of the vacancies. 

37 percent of the 482 vacant units are for seasonal or occasional use; this could reflect 

temporary LANL employees, students, or people renting seasonally to access the 

recreational opportunities in Los Alamos County. Nearly 35 percent of “other vacancies” 

could refer to a vacant unit where the owner doesn’t want to sell, is using the space for 

storage, or is unable to manage the house due to health reasons. This also characterizes 

vacant units being repaired, foreclosed, or in the settlement of an estate.  
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B. Estimated Housing Costs (Census Data) 

Data from the American Community Survey 5-Year Estimates indicate that average 

monthly owner costs are $2,104 and average gross rent costs are $1,235. These monthly 

costs are below the $3,000 to $3,400 range which, according to national and state 

standards, should be considered “affordable” for a median income household in Los 

Alamos County (30 percent of a household’s monthly income – see Figure 6), but are also 

quite different from average market prices. Note that renter-occupied households are 

significantly more likely to be cost-burdened. 

Table 9. Housing Costs  
Owner-Occupied 

Households 

Renter-Occupied Households 

Number of units 3,681 paying a mortgage 2,291 units paying rent 

Average monthly housing costs $2,104 $1,235 

Cost-Burdened 7% 24% 

U.S. Census, ACS: DP04, 2018-2022 

Figure 8. Selected Monthly Owner and Renter Costs 

 

U.S. Census, ACS: DP04, 2018-2022 
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C. Market Trends 

1. Sales prices 

Home sales prices are increasing at an alarming rate. Between 2018 and 2023, prices 

increased by 75 percent. Between 2021 and 2023, the percentage of housing stock that 

sold between $650,001 and $750,000 rose by 300 percent, and the number of homes 

listed for over $750,000 increased by 180 percent. 

Table 10. Median Housing Sales Prices 

Price Range 2018 2019 2020 2021 2022 2023 

Median SP  $315,000   $352,500   $412,717   $416,250   $486,500   $551,500 

$0-$150K 14% 2% 1% 1% 0% 1% 

$150,001-250K 21% 19% 18% 15% 9% 2% 

$250,001-350K 24% 29% 18% 19% 16% 11% 

$350,001-450K 22% 26% 25% 20% 18% 15% 

$450,001-550K 11% 15% 19% 17% 18% 21% 

$550,001-650K 6% 7% 12% 16% 16% 17% 

$650,001-750K 1% 1% 6% 4% 12% 16% 

$750,001+ 1% 1% 1% 6% 12% 17% 

Los Alamos County Assessor, 2024; Santa Fe Association of Realtors, 2024 

A three-person, median-income household (100% AMI) is estimated to make 

approximately $136,000 (see Table 5. Affordable Housing - For Purchase (2023; 3-Person 

Household)Table 5, Affordable Housing – For Purchase). With a 3 percent downpayment 

(minimum conventional loan) and an affordable monthly mortgage payment of $3,400, 

this would result in a total affordable home price of about $460,000 – almost $100,000 

below the median sales price (see Table 17 and Table 18). This represents an affordability 

gap where a median-income household may be unable to afford a median-priced home. 

Based on housing sales prices and income classifications, both 100% and 120% AMI 

households are expected to have gaps in housing affordability.  
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2. Rental Prices 

Rental prices were evaluated by calling property managers and aggregating online listings 

in February 2024. Five apartment complexes were recorded along with a review of 

multiple listings on Craigslist, Zillow.com, Realtor.com, Rent.com, and Facebook 

Marketplace. These units included single-bedroom units in a shared home, single-family 

homes, luxury units, and older housing complexes. Rent for one-bedroom units ranged 

from $1,250 – 2.440. Rent for two-bedroom units ranged from $1,450 – 3,250. Rent for 

three-bedroom units ranged from $1,800 – 4,200.  

Like the significant increases seen in homeownership costs, rental prices have increased 

between 60 - 185 percent from 2019 to 2024 and the median rent is estimated at $2,500 

per month. The greatest percentage price increases since 2019 have been in one- and 

three-bedroom units. 

Table 11. Estimated Rent Increase, 2019-2024 

Estimated Rent Increase, 2019-2024 

1bd  $               1,400  95-132% 

2bd  $               2,500  58-136% 

3bd  $               3,000  64-185% 
Sites Southwest, Craigslist.org, Zillow.com, Realtor.com, Rent.com; February 2024 

The median market-rate rent of $2,500 per month is more than double the rent that an 

average renting household pays ($1,235 per Census Data, see Table 9). $2,500 also 

exceeds what is affordable for 80% and 100% AMI households price (see Table 17 and 

Table 18). This represents an affordability gap where a median-income household is 

typically unable to afford a median-priced rental home. Based on rental prices and income 

classifications, 80% and 100% AMI households are expected to have gaps in housing 

affordability.   
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3. Housing Cost versus Income Trends 

The market has seen dramatic changes in the last five years as housing costs rise at a 

much faster rate than income. Median household income has increased 18 percent since 

2018, while the median-priced home has increased 75 percent, estimated rent for a single 

bedroom has increased 95-130 percent, and estimated rent for a two-bedroom unit has 

increased 58-136 percent. 

The divergence between income and housing costs is expected to continue unless Los 

Alamos implements catalytic changes addressing the housing market and affordability.  

Figure 9. Change in Income vs. Housing Costs, 2018-2023 

 

Los Alamos County Assessor, Santa Fe Association of Realtors, Sites Southwest; 2024   
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Section 5. Housing Needs Analysis  

A. Summary 

The housing needs analysis estimates the need for housing programs, services, and 

additional housing units. The estimates have overlapping numbers – someone who needs 

an ADA unit might also need downpayment assistance and there might be the need to 

develop a new unit versus utilizing existing housing. 

This housing plan considers housing needs through three distinct categories: 

• Special Housing Needs: The need for various types of targeted housing 

assistance programs based on demographic factors. This is particularly focused 

on providing special programmatic and financial assistance which can help 

people access and stay in housing units that meet their special types of needs. 

These needs are typically addressed through private and public housing 

assistance programs. 

 

• Affordability Needs: The need for various types of housing strategies based on 

income classifications and cost-burdened households. This is focused on 

providing general programmatic and financial assistance which can help people 

access and stay in housing units at affordable monthly rates. These needs are 

typically addressed through private and public housing assistance programs.  

 

• Need for Additional Housing Units: The need for additional, physical housing 

units addresses the exclusionary gap between supply and demand. This 

requires the development of new housing units to accommodate more people, 

especially targeting low- and moderate-income working families who otherwise 

cannot afford to live in and contribute to the Los Alamos community. This is 

typically addressed through development projects initiated by private for- and 

not-for-profit developers. 
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B. Special Housing Needs 

1. Potential Need for Special Housing Services 

Los Alamos County includes population groups with special housing needs, such as 

homeless or unstable households, single mother/parent households, elderly households, 

and households that have varying levels of dependent living. These households require 

accommodations for affordability, accessibility, and housing size.  

Table 12. Homelessness and Unstable Households 

Homelessness and Unstable Households 

Total Homeless and Unstable Households (Estimated) 25-45 

Homeless (Receiving Services) ~21 

Living Outside ~11 

Unable to Afford a Stable Place ~7 

Mental Health or Substance Use Issues ~7 

At-Risk (Receiving Services) ~8 

Potential Housing Service Needs11 

Households with at least one Senior 2,298 

Senior Living Alone 742 

Ambulatory Difficulty 1,036 

Disabled, Self-Care Difficulty 209 

Disabled, Independent Living Difficulty 661 

Female-Headed Households with Children (<18 years old) 186 

Potential Rehabilitation Needs 

Potential Rehabilitation Needs Based on Age (>50 years old)12 3,674 

U.S. Census, ACS: DP02, DP04, S0601, 2018-2022; Staff and Housing Organization Interviews conducted by Sites 

Southwest, 2024 

The American Community Survey estimates there are 1,036 individuals with “ambulatory 

disabilities”, or individuals who will have difficulty walking or climbing stairs; other types of 

disabilities may require similar accommodations. Ambulatory disabilities require ADA-

accessible homes and will sometimes also require live-in or visiting caretakers.   

Households with seniors (30 percent of households) may require similar needs regarding 

ADA accessibility but these are important to focus on because there can also be strategies 

 

11 The number of overcrowded households is not substantial enough to track in this community. 
12 Permit and housing condition details are not sufficiently available to determine the proportion of 

units with rehabilitation needs. See Error! Reference source not found. for analysis of housing 

age. 
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to provide services that can keep seniors in existing, naturally affordable homes and 

alternative strategies that can help them move into homes that meet their evolving needs. 

Many seniors, for example, might find themselves in homes that are too large or require 

too much maintenance and could be better served in smaller, accessible, and amenity-rich 

units near social and community services. 

Different household needs can overlap: ADA-accessible units, for instance, overlap with 

the need for affordable senior housing, which also overlaps with the need for affordable 

rental units. 

2. Existing Services 

Table 13. Existing Housing Services 

Service Name Services Provided/Issues Addressed  
Mobile Outreach 

Program 

Homeless and 

Housing 

Insecure 

Households 

Approx. 20 households; Assistance with State benefits 

applications processes, State IDs, birth certificate and important 

documentation, emergency food and basic needs, assistance with 

housing voucher and other housing applications. 

LA Cares Low-Income 

Households 

Approx. 90 households/month (food), 200 households/quarter 

(utility assistance); Food pantry, hygiene supplies, utility payment 

assistance. 

Self Help Inc. Low-Income 

Households 

Emergency financial assistance, assistance applying for housing 

assistance 

Youth and Family 

Services Provider 

(JJAB) 

Youth and 

Families 

Approx. 5 families with children <18 Prevention-oriented youth 

development services for families; 2024: 5 families with children 

<18 

Los Alamos 

Retired and Senior 

Organization 

Seniors and 

Older Adults 

Older adults who are precariously housed or living in unsafe or 

overcrowded situations or facing difficulties paying for housing 

Los Alamos 

Housing 

Partnership 

Low-Income 

Homebuyers 

Homebuyer Assistance; Financial assistance: up to $25k, with 

1.5% repayment at the time of sale; Has supported an average of 

4 grants annually 

Los Alamos 

Housing 

Partnership 

Low-Income 

Homeowners 

Home Renewal Programs; Financial assistance: Up to $45k 

nonamortized, with a 1.5% claw back at the time of sale; has 

supported an average of 6 grants annually 

Los Alamos 

Housing 

Partnership 

Low-Income 

Homeowners 

Housing Repair Emergency fund; Financial assistance: Up to $15k, 

but limited 

Santa Fe Civic 

Authority 

Low-Income 

Renters 

Low-income households - ~100 households per year: Subsidized 

housing choice vouchers or Section 8 Vouchers, approximately 50 

households on the waitlist. 

Staff and Housing Organization Interviews conducted by Sites Southwest, 2024 
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C. Affordability Needs 

1. Cost-Burdened, Low-Income Needs 

Table 14. Cost-Burdened Households 

Cost-Burdened Households 

Occupied Housing Units 8,149 

Total Non-Cost-Burdened Households 7190 88% 

Total Cost-Burdened Households 959 12% 

Cost-Burdened Renters 530 24% of renters 

Cost-Burdened Owners 429 7% of owners 

U.S. Census, ACS: DP04, 2018-2022 

Households are considered to have a housing cost burden if they pay more than 30 

percent of their annual income on housing-related costs including mortgage or rent 

payments, utilities, and other typical housing expenses. When a household pays more 

than 30 percent for housing, they may have difficulty affording other necessities such as 

food, clothing, transportation, and medical care which disproportionately affects low-

income families.  

Figure 10 below, shows the number of owners and renters by income that experience a 

cost burden. Overall, twelve percent of households pay more than thirty percent of their 

income for rent. This includes seven percent of owners and twenty-four percent of 

renters. Cost-burdened owners and renters typically have incomes below $50,000. 

Renter-occupied households are three times more likely to be cost-burdened than owner-

occupied households. Assisting renter-occupied households or building new, affordable, 

rental housing should be a priority. 

Households that are making significantly less than the AMI are likely employed outside of 

LANL, therefore other employee affordability needs should be considered. To increase the 

supply of housing that is affordable to lower-wage employees, a workforce housing 

program may be considered. Investing in this program would attract developers to create 

affordable housing, producing more units for more people. 
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Figure 10. Cost Burden Owners and Renters by Income  

 
U.S. Census, ACS: DP04, 2018-2022 

Table 15. Housing Costs as a Percentage of HH Income 
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Table 16. Households Receiving Supplemental Income 

Households Receiving Supplemental Income Los Alamos 

County 

New Mexico 

With Social Security 2151 26.4% 286900 35.3% 

With retirement income 2458 30. 203616 25.0% 

With Supplemental Security Income 394 4.8% 49452 6.1% 

With cash public assistance income 27 0.3% 30314 3.7% 

With Food Stamp/SNAP benefits in the past 12 months 313 3.8% 147063 18.1% 

U.S. Census, ACS: DP03, 2018-2022 

Another indicator of housing affordability needs is Census data on households receiving 

supplemental income through public assistance programs. It is important to note that 

some individuals may be double counted if they receive multiple services. 

Notably, nearly 26.5 percent of households receive social security and 30 percent receive 

retirement income, suggesting a large elderly population that is on a fixed income. This 

means that 25-30 percent of households will be constrained by rising costs and an inability 

to earn more.  

Almost 5 percent of households receive Supplemental Security Income (SSI), granted to 

low-income, disabled, and elderly people, which is indicative of other housing needs, like 

ADA-accessible units.  

Especially important for fixed-income households like seniors and those receiving 

supplemental income is having stable monthly housing costs which can come naturally 

from homeownership without a mortgage and can be provided through long-term 

income-restricted rentals. Aid that can help cost-burdened households includes rental 

assistance, utility fee waivers, maintenance or rehabilitation improvements, energy/water 

efficiency improvements, and relocation assistance. 
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2. Affordability Gaps 

Analysis was performed to evaluate the gap between median housing costs and the cost 

of housing that would be affordable to different income levels. Affordable purchase prices 

assume 30 percent of income spent on a monthly mortgage and a 3 percent 

downpayment (minimum conventional loan). 

Table 17. Home Purchase Affordability Gap 

AMI 
Annual 

Income 

Affordable 

Purchase Price 

Median Sales 

Price 

Affordability 

Gap 

30% $40,900 $138,000 $551,500 -$413,500 

50% $68,100 $230,000 $551,500 -$321,500 

80% $108,960 $368,000 $551,500 -$183,500 

100% $136,200 $460,000 $551,500 -$91,500 

120% $163,400 $552,000 $551,500 $500 

150% $204,300 $690,000 $551,500 $138,500 

200% $272,400 $920,000 $551,500 $368,500 

U.S. HUD, 2024; Sites Southwest, 2024 

Table 18. Rental Affordability Gap 

AMI 
Annual 

Income 

Affordable Rent 

(30% Monthly 

Income) 

Median Rent 
Affordability 

Gap 

30% $36,350 $1,000 $2,500 -$1,500 

50% $60,550 $1,500 $2,500 -$1,000 

80% $96,840 $2,500 $2,500 $0 

100% $121,050 $3,000 $2,500 $500 

120% $145,250 $3,750 $2,500 $1,250 

150% $181,600 $4,500 $2,500 $2,000 

200% $193,680 $4,750 $2,500 $2,250 

U.S. HUD, 2024; Sites Southwest, 2024 

Market prices exceed the expected affordable purchase price for 100% AMI households 

and could potentially exceed affordability for 120% AMI households. Similarly, rental 

market prices exceed the expected affordable rental price for 80% AMI and could exceed 

the affordability for 100% AMI households. Given the lack of available supply, there is a 

justified rationale to expand incentives, though with a lesser priority, to support the 

development of housing units affordable to 120% AMI for purchase and 100% AMI for 

rent. This would be purchasing prices of about $550,000 and rental prices of about $3,000. 
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D. Housing Demand 

1. Importance of Supply 

Under ideal conditions and with a healthy equilibrium, the housing market would be 

capable of providing housing at various price points and with a healthy supply of available 

units (market surplus, see “Housing Availability & Shortage” page 21). This would satisfy 

most of a community’s housing needs and thus non-market solutions would only be 

essential for those with the greatest needs. Critical to market health is the approximate 

match between supply and demand. 

In Los Alamos, numerous issues make it difficult to build enough supply or affect the 

overall demand for housing and thus, especially in Los Alamos, addressing affordable 

housing requires non-market-based solutions. However, it is important for Los Alamos to 

understand market conditions because the private market represents virtually all of the 

present housing in Los Alamos and the majority of housing solutions.   

A healthy, functioning housing environment provides a plethora of different housing 

options (tenure, price, type, density, etc…). When functioning properly, a housing market 

can also provide naturally affordable housing that meets the needs of diverse residents of 

varied incomes, ages, and family sizes.  

Matching supply and demand ideally result in a variety of different housing types and 

price points to support community and economic goals. Without adequate supply, 

housing prices may rise to the highest point supported by the market which, in Los 

Alamos, will be unaffordable for many of the core service workers like teachers, healthcare 

workers, small business owners, and retail and service employees. A lack of adequate 

supply will also make it increasingly difficult for seniors, youth, and younger families to 

remain in Los Alamos. 

Achieving an adequate supply of housing is particularly challenging in Los Alamos due to 

limited land availability and due to a perception that growth could result in a lower quality 

of life for the community. It is important that Los Alamos works to increase supply, 

manage community expectations, and highlight the economic advantages of increasing 

the supply of diverse higher density affordable and market-rate housing types.  

Los Alamos' economic growth and social well-being hinges on a diversified housing 

market. By increasing the supply of affordable and market-rate housing options, across 

various densities and income levels, we can shift community expectations and highlight 

the economic advantages of a balanced mix. This approach ensures all residents have 

access to essential services and amenities, fostering a vibrant and thriving Los Alamos. 
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2. Potential Market for Additional Housing Units 

It is important to understand the potential market or demand for additional housing units 

in Los Alamos, not because they can or need to be accommodated, but to strategize what 

types of housing can best support demand, achieve affordable housing goals, and how to 

implement corresponding land use and economic development policies. The importance 

of the data is to develop an approximate understanding of demand, not to calculate the 

precise number of units that would satisfy a complex and evolving collection of consumer 

and market behaviors.  

Table 19. Potential Market for New Units, 2023-2029  
Number 

of Units 

Details and Assumptions 

Population Growth 394 Linear population growth forecast with an average of 2.35 

persons per household 

New Employment 656 Based on LANL (2023-25) employment targets with 40% moving 

into Los Alamos, 70% demand from new LANL commuters, and 

1.25 new employees per household 

Existing Commuter 

Potential 

5,260 Based on estimates that 70% of commuters might be interested 

in relocating to Los Alamos County and 1.25 commuters per 

household (9,392 total in-commuters estimated in 2021) 

Total Potential 

Market 

6,310 Total potential market demand assuming new housing satisfied 

consumer preferences 

Sites Southwest, 2024 
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3. Estimated Need for Housing Units 

The calculated need for additional housing units is an expectation of how many units 

would accommodate economic and community growth and is further restricted by how 

many families might realistically move to Los Alamos County. Not building the estimated 

need is projected to cause further housing price escalation and reduce the economic 

viability of businesses (especially small and/or locally-owned) related to accommodations, 

food, services, and retail. 

Demand for new units is most influenced by unmet demand from in-commuters. The 

Census estimated 9,392 in-commuters in 2021. A 2019 housing survey estimated that 

approximately 70 percent of in-commuters are interested in moving to Los Alamos and 

that historic capture rates for in-commuter relocation are likely around 2.5 percent 

annually (proportion of the target market that actually moves). Accommodating 2.5 

percent of the potential market reflects the status quo because it responds to demand but 

does not necessarily improve market availability (surplus) and housing affordability. 2.5 

percent of existing and expected interested in-commuters (5,680 units) equates to a need 

for approximately 142 units annually or 994 additional units between 2022 and 2029 (see 

Table 20, would result in 1,300 total units).  

Adding housing equivalent to 5% of in-commuter interest would assume a higher capture 

rate (that more of the target market would actually move) combined with the creation of 

additional units that are available on the market (market surplus; see Figure 5 & Figure 6). 

5 percent of the existing and expected interested in-commuters (5,680 units) equates to 

284 units annually or 1,988 additional units between 2022 and 2029 (see Table 20, would 

result in 2,400 total units). 

Increasing the availability of housing is critical to market health and functionality (market 

equilibrium), reduces demand-initiated price inflation, and makes it easier to achieve 

naturally occurring, market-provided affordable housing. A secondary benefit of this 

growth is that additional residents contribute to the economy and support local 

businesses. 
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To begin addressing housing needs in Los Alamos, it is projected that approximately 

1,300-2,400 units will need to be constructed over the next five years (2024 – 2029). This 

calculation starts with the most recent available data (2022) and includes progress already 

made by Los Alamos between 2022 and 2024 (118 permitted units, 293 approved units). 

• Approximately 1,300 units are expected to maintain the status quo by satisfying 

baseline levels of growth and halting the growing shortage of available housing in 

Los Alamos. With 1,300 additional units, it is expected to be difficult but not 

impossible to achieve affordability and economic goals like small business 

expansion and retention, and community growth. This is the minimum projection 

expected to begin decreasing demand-initiated market pressure and improve the 

overall health of the housing market. 

• Approximately 2,400 units are expected to satisfy the feasible demand for housing 

and create conditions more conducive to small business expansion and retention, 

community growth, and economic diversification. This level of growth is expected 

to increase the overall availability of housing (market vacancy rates), decrease 

demand-initiated price inflation, and decrease the long-term reliance on public 

subsidies. 

• Units in excess of 2,400 are expected to result in significant gains to housing 

affordability, economic growth, and community sustainability. 

Table 20. Estimated Need for New Units (2024-2029)  
Number 

of Units 

Details and Assumptions 

Population Growth 

(2022-2029) 

394 Linear population growth forecast starting in 2022 with an average 

of 2.35 persons per household 

Employment Need 

(2022-2029) 

400 Based on local employment and LANL (2023-25) targets with 40% 

directly moving into Los Alamos and 1.25 employees per household 

Commuter Need 

(2022-2029) 

994 - 

1,988 

Range of 2.5-5%* (x7 years) of the existing and expected potential 

commuter market. This equates to 142-284 new households 

annually, or one new housing unit for every 33-66 existing in-

commuters.  *2.5% = historic average capture rate; 5% = robust 

capture rate plus the additional market availability 

Permitted Units 

(2022-2023) 

-118 New dwelling units permitted by Los Alamos County 

Approved Units (2022-

2023) 

-293 Approved residential developments; permit approvals expected to 

in subsequent years 

Estimated Additional 

Housing Units 

Needed 2024-2029 

1,377 – 

2,371 

The lower end of the range represents the minimum number 

of units needed to maintain the status quo. The upper end of 

the range would allow supply-side gains. Additional units 

above this range would result in significant gains to housing 

affordability, economic growth, and community sustainability.  

Sites Southwest, 2024 
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4. Housing Preferences 

Based on community and business surveys from 2019 and updated surveys from Los 

Alamos County and Los Alamos National Laboratory (2023, 2024), the following outlines 

the preferences regarding various types of housing. Note that housing preferences can be 

aspirational and may not reflect the availability or feasibility of the market to achieve 

housing preferences at affordable levels. 

• Students who are temporary employees for the summer or other short time frame, 

typically around three months. Shared housing and small units such as studio 

apartments or casitas are acceptable for graduate students unless they bring 

families with them. 

• Single adults. This group includes single retirees, single students and postdocs, 

single adult children of Los Alamos County residents, and single employment-age 

adults. The desired housing type varies by age, but smaller homes and smaller 

yards are acceptable. Retirees prefer to own. Depending on age and lifestyle, a 

smaller single-family detached home with a smaller yard is preferable to attached 

single-family or multifamily housing. Younger adults would be interested in 

townhomes, or condominiums and are more likely to be interested in rental 

housing. 

• Young couples. The preferences for this group vary by salary level. The higher-paid 

workers at LANL can afford higher-priced homes, but workers at other businesses would 

prefer an affordable smaller starter home. Rental housing is acceptable, but existing 

rentals in Los Alamos County are considered too expensive for the quality. 

• Young families. This group includes post-doctoral students with families, entry-level 

employees at LANL and other employers, and young families returning to Los 

Alamos County from living elsewhere. Young families who will be in Los Alamos on 

a short-term basis, one to three years, prefer to rent. New employees who intend 

to be in Los Alamos County long term would prefer to buy. 

• Older working-age adults and their families. Adults in the 45 to 64 age group may 

have older children, no children, or adult children living at home. This group 

prefers to own a home large enough for their family. 

• Retirees or residents who are close to retirement age. This age group may be single 

or couples and may have adult children living with them. Approximately 36 percent 

of the respondents who are retired would consider moving. Their top reasons for 

moving are to live in a different community, followed by living in a more rural 

setting and living in a smaller home. 
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5. Housing Distribution by Tenure and Price 

Given the need for housing, the potential market demand, and the high number of cost-

burdened renters, the target for new housing units is calculated to be 50 percent owner-

occupied and 50 percent renter-occupied. More than half of the new housing is expected 

to be multi-family and more than half is expected to be marketed for purchase (with a 

portion of for-purchase housing being occupied by renters). 

Table 21. Need for New Units by Tenure (2024-2029) 

Total Estimated Need 1,300 - 2,400 

Estimated Need for Homes for 

Rent (50% Total) 

650 - 1,200 

Estimated Need for Homes for 

Purchase (50% total) 

650 - 1,200 

Sites Southwest, 2024 

The following distribution of needed housing units represents a status quo. It matches the 

existing distribution of household incomes in Los Alamos County, and thus would 

preserve Los Alamos’ existing demographics and income levels. The calculated 

affordability is 30 percent of the monthly gross income which is higher than what many 

people are currently paying (per Census data) or which they would expect to pay based on 

preferences (per surveyed housing preferences). 

Achieving these quantities and price points would require a large quantity of subsidies, 

development assistance, and housing support programs. 

Table 22. Need for Rental Housing by Income and Price (2024-2029) 

AMI 
Household Income 

(2 person) 
Approximate Rent 

Needed Housing 

Units* 

30% $36,350 $909 66 - 114 

50% $60,550 $1,514 52 - 90 

80% $96,840 $2,421 96 - 165 

100% $121,050 $3,026 85 - 146 

120% $145,250 $3,631 85 - 146 

150% $181,600 $4,540 123 - 212 

200% $193,680 $4,842 181 - 312 

*Range represents the difference between an additional 1300 to 2400 dwelling units per Table 21 

Sites Southwest, 2024 
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Table 23. Need for Housing for Purchase by Income and Price (2024-2029) 

AMI 
Household Income 

(3 person) 

Approximate 

Purchase Price 

Needed Housing 

Units* 

30% $40,900 $138,250 66 - 114 

50% $68,100 $230,000 52 - 90 

80% $108,960 $368,250 96 - 165 

100% $136,200 $460,250 127 - 219 

120% $163,400 $552,250 67 - 115 

150% $204,300 $690,250 99 - 170 

200% $272,400 $920,500 181 - 312 

*Range represents the difference between an additional 1300 to 2400 dwelling units per Table 21 

Sites Southwest, 2024 
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Section 6. Land Use and Policy Review  

A. Land Use & Development Considerations 

1. Entitlements, Permitting, and Inspections 

The County’s entitlement, permitting, and inspections processes appear to be reasonable, 

fair, and efficient. Though internal improvements and innovation are always encouraged 

and may be necessary, achieving affordable housing goals will require increasing the 

County’s capacity to review and process entitlements, permits, and inspections. 

Between 2016 and 2023, the County permitted 492 new dwelling units with an average of 

62 annually. This is significantly higher than the 10-15 annual permitted units in the early 

2010s but relatively low compared to the demand for housing and growth in employment. 

To satisfy identified affordable housing needs and reduce market-based price escalation 

related to the shortage of housing, Los Alamos would have to attract more development 

over the next few years while maintaining efficient application review and consistency with 

appropriate regulations. 

Figure 11. LAC Permitted Dwelling Units 

 

Los Alamos County, Historic Energov Data, 2024 

Approximately 60 percent of the new dwellings are multi-family versus single-family which 

reflects limited land availability, high development costs, and housing demand. Given land 

constraints, economies of scale, and the need for units, the County should expect a 

continued majority of new dwelling units to be multi-family versus single-family.  
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The duration of entitlements and permit review has a considerable effect on development 

feasibility. Permit review for new, single-family homes averaged 31 days in 2023 between 

submission and issuance but this includes time for applicants to assemble additional 

materials for incomplete submissions and to revise materials in response to required 

corrections. The Los Alamos Building Safety Divisions indicate that their average internal 

review for all commercial and residential permits is only seven days and positive 

perceptions from developers indicate that the County has good capacity and procedures 

to handle the current level of building permits. If review time is disproportionately related 

to applicant submission and revisions, the County should consider strategies to assist 

applicants with submission materials. 

Permitting fees for new dwelling units are not perceived by developers to be a barrier to 

development. Though higher fees could marginally increase the cost of construction, they 

can also be used strategically to support development, to incentivize strategic 

development, and to fund affordable housing efforts. 

Building inspections in Los Alamos are conducted both by the County and the State of 

New Mexico’s Construction and Industries Division depending on the type of inspection 

required and whether County inspectors have the required expertise and certifications. 

Local developers expressed significant difficulties and construction delays related to state 

inspections. To reduce construction delays, the County can try to provide more in-house 

inspection services, encourage State capacity to conduct inspections, or allow third-party 

construction inspections. 

2. Zoning & Land Use Regulations 

Zoning districts in Los Alamos County preserve a large proportion of land for open space 

and low-density development, partially due to the natural difficulties with development 

and according to historic land development preferences. The White Rock zoning map, for 

instance, has a large portion of land dedicated to open space that is undevelopable based 

on topography but also dedicates a large portion of potentially developable land to open 

space and residential zones that reduce housing supply and increase housing costs. 

Though the County has been encouraging higher densities in the core and downtown 

areas, existing land use patterns and the expectation for lower-density residential or open 

space can be a barrier to affordable housing by decreasing the land available for 

development or precluding the types of housing that can be offered at more affordable 

prices. The County should balance community preferences for low-density residential and 

open space with the preference for more housing at affordable rates. The County should 

also evaluate institutional, commercial, and residential zones to ensure they do not 

unnecessarily prevent the development of affordable housing. 
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Figure 12. Zoning Districts 
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3. Development Challenges 

In discussing development considerations, the availability of land, availability of labor, 

lodging for temporary workers, and physical space to store construction materials have 

been perceived by developers as significant difficulties for construction. Expanding 

infrastructure is also a significant cost for development. To support development or 

incentivize the development of affordable housing, the County can attempt to mitigate 

these types of development challenges. Example strategies could include leasing public 

land for temporary worker housing and for construction material staging, or support for 

things like regional workforce development, in addition to direct project support for 

qualifying projects and assisting with the cost of building public infrastructure. 

B. Development Trends 

1. Housing Pipeline 

Recent and upcoming projects identified by staff include two completed developments 

with 134 units, 354 units that are currently under construction, and 830 units that are in 

various stages of entitlement approvals (see Figure 13). These 1,318 new units are a 

significant addition to the Los Alamos housing market. The units that are recently 

completed and under construction are mostly included in the analysis of permitted 

dwelling units below. Though it is not guaranteed, the 830 units moving through the 

entitlement process will likely be permitted over the next several years. 
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Figure 13. Residential Housing Pipeline 
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D. Housing Types & Density Considerations  

1. Target densities and affordability gradient 

This graphic combines the “Missing Middle” concept with a graphic depiction of different 

densities to illustrate what affordable housing in Los Alamos County could look like. The 

dominant density pattern throughout the County is lower density or less than 10 dwelling 

units (DU) per acre (left side). More commonly seen is a development that is even less 

dense at 5-7 DU/acre. The minimum density recommended to allow more affordable is 10-

15 DU/acre. This estimate is based on previous development within and comparable to 

Los Alamos, affordability calculations, and remaining developable land. 

Figure 14. Affordability Gradient 

 

The County should implement long-term planning for higher-density developments to 

achieve affordability goals, especially given the land constraint and expected population 

increases. At a minimum, a moderate or medium density pattern is currently needed to 
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produce affordability based on market and economic forces. These densities serve 

different populations and needs, which are explored in the following sections.  

2. Housing Types 

The following is a density analysis exercise performed for the Los Alamos County North 

Mesa Housing Study (2020). The exercise illustrates different housing types at different 

densities and unit counts, all on a single, hypothetical one-acre lot. 

a) Low Density Housing 

Low density housing is typically when there are less than 10 dwelling units (DU) per acre. 

These densities are characterized by single-family residential and duplex housing types. 

This is the dominant housing type in the County and is the least dense; based on the 

available developable land, these densities are the least efficient use of land as they 

produce the fewest units per acre. This model represents the status quo and will have 

little effect on housing affordability. 
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b) Medium Density Housing Types 

“Missing Middle” or “Medium” Housing Types generally range from 10-15 DU/acre. Lots are 

further divided to accommodate more units, which tend to look like townhouses or 

cottage-style neighborhoods. This density allows for individual and/or shared unit 

structures and can address multiple groups’ needs. This model represents the minimum 

density necessary to stabilize housing costs and meet expected market demands. 

 

c) Higher Density Housing Types 

High density is more than 20 DU/acre and incorporates multi-family developments to 

achieve this density. The housing types vary greatly based on the needs and densities of a 

community. Based on the population and resources in Los Alamos County, 20-40 DU/acre 

would produce affordable housing.  

Height is a factor as vertical development is the only way to achieve even denser patterns. 

This model represents the minimum density required to have a transformative effect on 

housing affordability and grow and support economic development in the community. 
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E. Available Land 

1. Land capacity, feasible numbers based on density 

Los Alamos is extremely constrained by the quantity of land available for housing 

development. Table 24 shows the capacity of potential development sites in the Los 

Alamos Townsite, including properties owned by public entities and privately owned 

vacant parcels that are zoned for residential or mixed-use. There are approximately 250 

acres that could be feasible for residential development. Estimated densities are based on 

current zoning and topography. The estimates assume that properties with steep slopes 

or rocky soils based on a review of aerial photography and topography would not achieve 

the maximum allowable units as allowed under the applied zoning. 

Table 24. Potential Development Sites 

Community Status Name Location Acres Net 

Density 

Total 

Units 

Townsite Short Term Pueblo Canyon 

Cliffs - Gardner 

Subdivision San I 

San I and Alamo Rd 4.3 5 20 

White Rock Short Term Platted Lots Scattered sites 1.4 5 7 

Townsite Medium 

Term 

Ponderosa 

Estates Future 

Phase 4 

Range Road and 

Guaje Pines 

Cemetery 

22.0 0 0 

Townsite Medium 

Term 

Platted Lots Scattered sites 55.1 3 174 

Townsite Medium 

Term 

North Mesa -- 

low-density 

option 

North Mesa Middle 

School Land 

29.0 8 210 

North Mesa -- 

high-density 

option 

14 340 

Townsite Medium 

Term 

DP Road A-8-A Tract A-8-A 21.7 17 371 

Townsite Medium 

Term 

Vacant MU 

Downtown - 

Century Bank 

Property 

2201 Trinity 4.2 30 117 

Townsite Medium 

Term 

Vacant MU 

Downtown 

LAC properties 1.0 20 20 

Townsite Medium 

Term 

Vacant Buildings 

Downtown 

Scattered Sites 3.1 30 93 
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Community Status Name Location Acres Net 

Density 

Total 

Units 

Townsite Medium 

Term 

Smith's 

Marketplace 

Mixed-Use 

 
1.0 30 29 

White Rock Medium 

Term 

Town Center 

Redevelopment 

Longview Dr 1.6 32 32 

White Rock Medium 

Term 

Town Center 

Redevelopment 

Longview Dr 1.3 20 26 

White Rock Medium 

Term 

Grand Canyon 

Dr.  

Grand Canyon Dr.  4.8 4 15 

Townsite Long Term Mari Mac 
 

7.0 46 322 

Townsite Long Term Loma Linda 

Vacant Land - 101 

N Mesa Road 

101 North Mesa 

Road 

9.9 29 200 

Townsite Long Term LAPS Buildings LAPS leased 

properties 

14.6 20 292 

White Rock Long Term Grand Canyon 

Dr.  

Grand Canyon Dr. 

and Sherwood 

12.6 6 53 

Santa Fe 

County 

Long Term Pueblo Canyon 

SFCO 

NM 502 and NM 4 80.0 4 240 

Potential Build-Out Scenario of Identified Development Sites 

(Assumes 340 units in North Mesa) 

275 10 2,351 

Los Alamos County, 2024 
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2. Utilization of Public Land (LAC, LANL, LAPS) 

The County and Los Alamos Public School (LAPS) are both major landowners with 

properties that have favorable physical characteristics and existing infrastructure capacity. 

The Federal Government also has land that could, through Federal land transfers, either 

supplement the availability of developable land or be used to relocate recreational 

facilities allowing redevelopment opportunities for housing. 

The use of vacant and underutilized County land was mentioned as a solution to the 

shortage of housing in the County, although there is disagreement about which parcels 

should be developed. The County’s land ownership gives the County the ability to direct 

projects in a manner that supports the County’s vision as documented in the 

Comprehensive Plan and strategic plans. The current housing crisis in the County indicates 

that housing is a priority for the use of suitable properties. 

LAPS has property across the county, most notably the 30-acre North Mesa site. The 

County and LAPS commissioned a study identifying the feasibility of affordable, residential 

development. The property has incredible potential, especially for missing middle housing 

that could provide multi-unit or clustered housing types. On these properties, a minimum 

average of 12 units per acre is recommended given the need, availability of land, and 

recommended densities to achieve affordable housing in Los Alamos.  

The development of public land is challenging and laborious but extremely important. The 

North Mesa site and other public land may require intensive infrastructure investment or 

site preparations, but this should be used as leverage for increased affordability and can 

sometimes have a positive return on investment.  

The County and LAPS should consider a variety of development options including selling 

or leasing land at a discount to support affordable housing, attaching affordability 

requirements to the land, or creating public-private partnerships with non-profit or for-

profit developers, funding entities, and property managers. Partnerships would include 

partnering with developers to construct affordable housing (multiple ownership and 

management model options) and the potential to generate lease income, when feasible, 

either in the form of land leases or rental income.  
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Section 7. Goals and Recommendations 

A. Affordable Housing Unit Targets 

1. New Housing & Affordable Unit Production 

The following goals are intended to be difficult, achievable, and meaningful benchmarks 

for Los Alamos given the limited capacity and mobilization of existing affordable housing 

programs. 

To accommodate housing needs over the next five years (2024-2029), it is estimated that, 

at a minimum, Los Alamos should add 1,300 – 2,400 new housing units which would 

equate to an average of 260 – 480 units annually. Approximately 830 units are going 

through the entitlement process but have not yet received a building permit, which is 

promising. However, recent building permit trends in Los Alamos County average 62 new 

housing permits annually. 

To balance needs and the capacity for growth, this plan initially recommends a modest 

goal of producing 150-250 units per year (see Goal 3 or Table 28). Of the newly developed 

units, it is recommended that at least 10 percent of those units be reserved for and 

affordable to different classifications of low- and moderate-income households (<120% 

AMI) through long-term affordability protections like liens, deed restrictions, land use 

restriction agreements and mortgage encumbrances. 

Table 25. Recommended Affordable Housing Targets 2024-2029 

Recommended Affordable Housing Targets Annual 

Units 

New Housing Units (Permitted) >150 

New Affordable Housing Units (Permitted) >15 

Home Renewal and Homebuyer Assistance Grants 10 - 15 

Small-Scale Rehabilitation Grants 15 - 20 

Conservation or Conversion of Affordable Housing Units 10 - 20 

Los Alamos County Staff, Sites Southwest; 2024 

Given the importance of new housing, the County should evaluate and strategize how to 

meet production targets annually. If proposals are insufficient to meet those goals, the 

County should aggressively pursue collaborations, partnerships, and incentives to achieve 

more proposals. Including minimum density recommendations during the planning review 

and site plan review process would encourage developers to provide higher density 

developments.  
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2. Affordable Housing Rehabilitation, Conservation, and Conversion 

Rehabilitation, conservation, and conversion programs can – and should – take many 

forms and across a wide range of scales: from minor ADA improvements to the acquisition 

of existing apartment buildings utilizing public/private partnerships. 

The Home Renewal Program and Homebuyer Assistance Program (both administered by 

the Los Alamos Housing Partnership) provide direct assistance to approximately 10 

households per year and serve “medium” scale needs (typically $10,000 - $50,000 grants). 

Given the age of housing in Los Alamos (more than half of all homes are over 50 years old) 

and the need for affordable homeownership, these programs should be expanded and 

more types of complementary programs implemented at various scales to meet various 

needs (see Goal 2 and Table 27). 

Expanding eligibility of the Home Renewal Program and the Homebuyer Assistance 

Program and other County sponsored programs from low- (<80% AMI) to moderate-

income families (<100% or <120%AMI) should increase the demand for these programs 

significantly and, with sufficient County and non-profit support, this plan recommends an 

average annual target of 10 – 15 assisted households for these services. This plan 

additionally recommends a target of 15 – 20 small-scale (<$10,000) rehabilitation grants 

and the conservation or conversion of 10 – 20 units annually from market rate to 

affordable housing units. Small-scale rehabilitation grants would likely be distributed 

through non-profit service providers like the existing rehabilitation and purchase 

programs. County participation in conservation or conversion of units into affordable 

housing would require proactive collaboration with public/private partners coupled with 

acquisition, and incentive policies to facilitate potential agreements. 
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B. Goals, Strategies, and Implementation 

Four policy goals are recommended for Los Alamos County. The first focuses on building 

organizational capacity both within County Government and as external partnerships. The 

second focuses on achieving more housing affordability through immediate and longer-

term solutions. The third focuses on support for housing development in order to achieve 

more community and economic resilience. The fourth focuses on accessing funding and 

resources to support affordable housing programs. 

It is intended that this Plan will be implemented over 5 years. The implementation process 

will begin following the approval of the Plan and the associated ordinance by the Los 

Alamos County Council and the New Mexico Mortgage Finance Authority. Implementation 

of the Plan will be phased depending on the preferred strategies of the County Council, 

the availability of funding, and other resources necessary for implementation. 

Goal 1 Goal 2 Goal 3 Goal 4 

Organizational 

Capacity 

 
Housing 

Affordability 

 
Housing 

Development 

 
Funding and 

Resources 

To successfully 

develop and 

implement 

affordable housing 

strategies, Los 

Alamos must 

expand 

organizational 

capacity, either by 

increasing internal 

staffing or 

partnering with 

other organizations 

and entities.  

To achieve a vibrant 

and functional 

community it is 

essential to have 

housing that is 

available and 

affordable to low- 

and moderate-

income families like 

teachers, 

construction 

workers, retail and 

service workers, 

small business 

owners, doctors, 

and government 

workers. 

Los Alamos needs 

more housing to be 

inclusive of existing 

employees and new 

housing. Especially 

needed is more 

housing diversity, 

such as compact, 

walkable, 

environmentally 

sustainable, dense 

housing types 

(greater than 10 

dwelling units per 

acre). 

The County should 

create a permanent 

Housing Trust Fund 

to fund the 

programs outlined 

in this plan. 

Revenue could 

come from: 

General fund, local 

and regional 

partners, state and 

Federal programs 

and grants, taxes, 

fees and other 

sources. 
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1. Goal 1: Expand Organizational Capacity 

Implementation of recommended strategies cannot occur without adequate 

organizational capacity. To successfully develop and implement affordable housing 

strategies will require more: 

• Partnerships with organizations that can provide housing services. 

• Innovative thinking coupled with public/private partnerships. 

• Take an active role in land banking for affordable housing development. 

• County staffing to creatively develop and effectively manage housing efforts 

• Collaboration with regional & institutional partners to address comprehensive 

growth challenges. 

• Collaboration with private landowners and developers to build new and convert 

existing housing with permanent affordability. 

The key is to use and combine the strengths of different partner organizations to 

maximize capacity and implement housing strategies quickly and efficiently. Non-profit 

service providers can often provide direct, housing services quicker than a municipality. 

Private developers (non- and for-profit) can generally build and provide housing quicker 

and for lower costs than a political entity. Governments and institutions can generally 

acquire land more easily than private developers and service providers. 

The above resources can complement, balance, and offset each other in strategic ways. 

More partnerships with housing service organizations can reduce (but not eliminate) the 

need for County staff to provide direct services. More collaboration with regional partners 

might reduce (but not eliminate) the need to work with landowners and developers within 

the County.  

2. Goal 2: Increase Housing Affordability 

Los Alamos is unique in that more than half of the workforce is comprised of professional, 

scientific, and engineering employees with wages that exceed many of the other industries 

and also because there is a shortage of developable land and available housing. A low 

supply of housing with high demand from high, medium, and low-income families means 

that available housing provided by the market will naturally go more towards higher 

income versus low and middle-income families.  

To achieve a vibrant and functional community with desired services and robust economic 

activity, it is essential to have housing that is available and affordable to teachers, 

construction workers, retail workers, small business owners, doctors, firefighters, and 

government workers. Though the priority should still be to assist low-income households 

(<80% AMI), this justifies expanding program eligibility to moderate-income households 

(<120% AMI).  
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Two types of strategies are helpful in achieving this goal: 

1. Strategies that provide resources and support services to low- and moderate-

income households to get into or remain in housing that is affordable to them. To 

accomplish these strategies the County will generally partner with institutions, 

agencies, or nonprofit organizations to distribute assistance directly to eligible 

families. 

2. The creation and conservation of units that are affordable for low- and moderate-

income households for an extended period of time (preferably more than 10 

years). To accomplish these strategies, the County should pursue: 

a. Optional Agreements: provide incentives or something of value in return for 

reserved affordability, partial ownership, or options to acquire the property. 

This strategy is often the most cost-effective way to bring additional 

affordable units to the market, typically through public/private partnerships. 

b. Policy Requirements: enact policies that require new housing to contribute 

to affordability goals, either by providing affordable housing directly or by 

supporting affordable housing efforts (e.g. fee-in-lieu).  

 

3. Goal 3: Support Additional Housing Development 

Housing supply is one of the most significant factors affecting the accessibility and 

provision of affordable housing. Addressing the availability of housing is entirely within 

the capabilities of the County and can be extremely cost-effective (depending on the 

strategy). Because Los Alamos County has serious land and infrastructure constraints that 

limit the total amount of housing that can be developed, affordable housing will be 

increasingly difficult and costly to provide without also addressing supply through higher 

densities in core areas. 

The general strategy to increase housing supply is to identify and reduce regulatory 

barriers to development and to incentivize the development of more housing within core 

areas through higher densities. This goal is complementary but distinctive from expanding 

housing affordability in that increasing the general supply of housing is typically achieved 

through market forces and private development and the results are more oriented to the 

production of market-rate housing. 

Though building more market-rate housing is less focused on affordability, it is a powerful 

vehicle to achieve affordable housing, it reduces exclusionary market forces that 

discriminate against lower- and moderate-income households, and it can achieve naturally 

affordable housing that is vastly less resource-intensive to construct and manage. 

ATTACHMENT A



 

Los Alamos County Affordable Housing Plan  Page 58 

4. Goal 4: Develop Program Funding & Resources 

To increase organizational funding and implement affordable housing strategies, 

additional funding or resources are needed. It is important to note that the recommended 

strategies have wildly varying costs depending on scope and implementation and that 

some programs will have more temporary versus more permanent impacts on the 

affordability of housing. 

Table 26. Expanding Organizational Capacity 

Recommended 

Strategy 
Description and Associated Actions 

Time 

Frame 

Goal 1: Expand Organizational Capacity 

Service Provider 

Partnerships 

The provision of service programs and direct housing assistance is typically 

provided by non-profit or private entities. LAC has experience working with non-

profit providers but needs to expand its capacity to provide programs. 
Short-Long 

(Ongoing) 

LAC Staff Capacity 

LAC Staff are successfully administering and growing programs, but it will likely 

require additional staffing to more meaningfully and proactively address housing 

as described in this document. 

Medium-

Long 

(Ongoing) 

Regional & 

Institutional 

Partnerships 

LAC has unique strengths and organizational capacity but also significant 

constraints. Working with other jurisdictions and institutions in the region can 

capitalize on LAC's strengths and utilize the strengths of other entities to better 

meet the community and economic needs of Los Alamos. 

• Los Alamos National Laboratory 

• Los Alamos Public Schools 

• Española and Rio Arriba County 

• Santa Fe, City and County  

• Rio Rancho and Sandoval County 

• Pueblos 

Medium-

Long 

(Ongoing) 

Public/Private 

Partnerships 

Housing is typically provided by the private sector, but with changes in the 

housing market, the County should be proactive in recruiting and working with 

developers to identify strategies to include affordable housing in new 

developments. In addition, the County should take the lead in the development 

of its land utilizing the public/private partnership model to provide affordable 

units for its employees, social services, and partner agencies. The County should 

also engage with landowners to identify how to best utilize existing land and 

buildings for housing. The County's Affordable Housing Ordinance and MRA 

designations allow leveraging public contributions for affordable housing and 

redevelopment. This could include: 

• Land disposition and discounts 

• County or quasi-judicial development partner 

• Public/private Partnerships utilizing leased County owned land 

• Identify potential financial, engineering, infrastructure, design, and 

entitlement incentives that can be given for desired deliverables (e.g. 

affordable housing units) 

• Rehabilitation and conversion programs 

Short-Long 

(Ongoing) 
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• Incorporation of residential into all mixed-use, commercial, and 

institutional projects through development and investment 

partnerships. 

• Creation of Housing Authority or Land Trust. 
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Table 27. Expand Housing Affordability  

Recommended 

Strategy 
Description and Associated Actions 

Time 
Frame 

Goal 2. Increase Housing Affordability 

Reserved Low- and 

Moderate- Income 

Units 

Los Alamos can require units to be reserved for, and affordable to, low- 

and moderate-income households through mechanisms such as liens 

and deed restrictions. 

• A percentage of new units can be reserved, or set aside at 

affordable rates as has been successfully practiced by the City of 

Santa Fe (e.g.: inclusionary zoning code or inclusionary policy 

requirements tied to development agreements) 

• Housing developments and existing units receiving subsidies 

and support can be reserved at affordable rates long-term or in 

perpetuity. 

• Consider a one-time cash incentive for completed ADUs or 

rehabilitated units coupled with a permanent affordability 

restriction. 

• Land or housing units that pass through public or non-profit 

ownership can have an affordability requirement placed on 

them before they are sold. 

• Utilize Public/Private Partnerships to “buy down” or otherwise 

provide permanently affordable units at 30-120% AMI. 

• Conversion of vacant or underutilized hotels and motels into 

long-term residential units 

• Incentives to encourage short-term rentals to rent to long-term 

tenants. 

• Provide County-owned affordable units for employees and 

partner agencies for use by core and essential services. 

Short 
(Ongoing) 

Rehabilitation 

Programs 

Expand rehabilitation programs and identify potential administrators 

who can operate and expand the usage of this program. Especially as the 

bulk of housing units continue to age. The program should target a 

variety of different rehabilitation needs including: 

• Single-family rehabilitation 

• Emergency assistance 

• ADA improvements 

• Energy efficiency and reduction of utility costs 

• Acquisition and rehabilitation of vacant or dilapidated housing 

at small and large scales 

• Acquisition and conversion of non-residential buildings into 

residential units at small and large scales 

Short 
(Ongoing)  

Homebuyer/owner 

Assistance 

Identify potential administrators who can operate and expand the usage 

of the downpayment assistance program. Additionally, identify the 

potential for foreclosure prevention programs that can cost-effectively 

keep people in existing homes. 

• Downpayment assistance and interest rate buy-downs 

• Foreclosure prevention 

• Homebuyer readiness training 

• Construction and rehabilitation programs 

Short 
(Ongoing) 
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Recommended 

Strategy 
Description and Associated Actions 

Time 
Frame 

Renter and Landlord 

Assistance 

Renters have significant issues that should be prioritized. Working with 

renters and landlords can be an important way to ensure fair housing 

and prevent evictions. Owners can also benefit from resources to rent 

housing that could otherwise remain vacant.   

• Rental Vouchers 

• Lease Agreements 

• Landlord/Tenant Hotline or Informational Resources 

• Eviction Protection/Prevention 

• Utilize Public/Private Partnerships to “buy down” or otherwise 

provide permanently affordable units at 30-120% “real Los 

Alamos” AMI. 

• Support and participation in the development of additional 

LIHTC projects on County or Institutionally owned land. 

 Medium – 
Long 

Senior Housing 

Support 

Seniors can require a unique set of housing needs that should be 

independently addressed. This can include rehabilitation to keep seniors 

in their existing units and relocation assistance so that seniors can get 

the right type of housing based on their unique needs. 

• Rehabilitation programs – especially related to improving 

accessibility 

• Relocation assistance (planned and emergency) 

• Emergency foreclosure and eviction support 

• Utility payment assistance 

• Rent assistance, or stabilized options for seniors with fixed 

incomes. 

 Short-
Long 

Support for 

Homeless and 

Unstable Households 

Support for homeless and unstable households requires a variety of 

needs depending on the individual households. Given the small size of 

Los Alamos and the small number of homeless households, many 

services will have to be provided outside of the County, and services 

provided within the County should strategically focus on homeless 

prevention, emergency needs, relocation assistance, and access support. 

• Information and assistance accessing resources outside of Los 

Alamos (e.g. domestic violence support, emergency shelters, 

rental vouchers, health services, etc.) 

• Emergency foreclosure and eviction support 

• Emergency relocation assistance 

• Document assistance and mail services 

• Eviction protection policies 

• Managed and safe outdoor spaces 

• Utility payment assistance 

• Pursue and support regional collaborations related to 

supportive and transitional housing as well as housing for 

victims of domestic violence.  

 Short-
Long 

Incentivize the 

Development of 

Affordable Housing 

Providing incentives in the form of financial or other types of support can 

achieve affordable housing from developers or property managers. 

• Streamlined entitlements (e.g.: administrative approvals, by-

right approvals) 

• Regulatory incentives (e.g.: density, height, parking standards, 

setbacks) 

Short-
Long 
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Recommended 

Strategy 
Description and Associated Actions 

Time 
Frame 

• Financial or regulatory assistance for owners of vacant and/or 

underutilized properties 

• Financial and programmatic assistance for prospective landlords 

who are moving into a new home (providing rental management 

and a guaranteed passive income in exchange for an affordable 

rental unit) 

• Financial incentives for new development (e.g.: site preparation, 

land donation, infrastructure improvements, etc.) 

• Consider a one-time cash incentive for completed ADUs or 

rehabilitated units coupled with a permanent affordability 

restriction 

Volatility Controls 

Limit volatile price swings otherwise experienced throughout the market, 

especially for affordable or specifically targeted units. Similar to reserving 

housing at affordable price points, this strategy could involve using 

mechanisms such as liens and deed restrictions when providing land, 

infrastructure improvements, regulatory concessions, or financial 

subsidies to: 

• Limit the annual increase in rent to, for example, 10% 

• Limit the sales price for a home purchased with affordable 

housing incentives to, for example, 5% annually 

• Require that a home purchased at a certain AMI, be affordable 

to that same AMI when eventually sold (e.g.: a home purchased 

by a 100% AMI household would be sold at a rate affordable to a 

100% AMI household) 

• Consider permanent deed restrictions in consideration of 

homebuyer assistance or homeowner rehabilitation funding.  

 Medium-
Long 

Market Alternatives 

The County can reduce market volatility by having more market 

alternatives such as: 

• Low-income housing Tax Credit projects 

• Land banks or land trusts that lower the barrier to entry for 

prospective home buyers and reduce market volatility 

• Employer or non-profit managed housing 

 Short-
Medium 
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Table 28. Housing Development 

Recommended 

Strategy 
Description and Associated Actions 

Time 

Frame 

Goal 3: Support Additional Housing Development 

Utilize Public and 

Institutional Land 

The County is a major landowner and, along with the Los Alamos Public 

School system and other major employers, has an existing inventory of 

potentially developable land that could be used for housing.  

• Consider public-private partnerships 

• Dispose of land with discounts, mandates, and/or incentives for 

affordable housing projects 

• Address zoning, entitlement, and infrastructure needs to 

facilitate use of properties 

 Short-

Medium 

Support 

Development for 

Targeted Housing 

Needs 

The County should create a program to provide development incentives 

to support the development of low- and moderate-income housing, 

housing for seniors, student housing, temporary or transient housing, 

and workforce housing. Incentives include: 

• Fee waivers 

• Financial Donations 

• Land Donations 

• Infrastructure and Site Enhancements 

• Tax Increment Financing (TIFs) or Public Improvement Districts 

(PIDs) 

• Loan assistance either by providing loans with favorable terms 

or by guaranteeing loans 

• Use of bond financing for affordable housing 

 Short-

Medium 

Increase Residential 

Densities and 

Diversify Unit Types 

To most efficiently capitalize on available land, supply as much housing 

as feasible through smaller unit types, a mix of different housing options, 

and higher development densities in core areas rich in amenities. 

• Investigate the potential for smaller housing units and lot sizes, 

especially for seniors, starter families, and empty nesters. 

• Identify minimum or suggested residential densities for different 

zoning districts, areas of the county, or properties to achieve 

housing goals. 

• Encourage “Accessory Dwelling Units” in all districts that allow 

residential. 

• Encourage the incorporation of residential into all mixed-use, 

commercial, and institutional projects. 

• Require minimum density recommendations for County P&Z 

cases to ensure minimum densities of the Comp Plan/Downtown 

Master Plans/AHP etc. are met. 

• Reduce parking requirements and street and right-of-way-widths  

 Short-Long 

Reuse Underutilized 

Resources 

Encourage the conversion of vacant and underutilized land and buildings. 

• Encourage and support property owners in converting, 

improving, and leasing out existing land and buildings for 

residential units 

• Encourage redevelopment to allow more housing opportunities 

• Consider rehabilitation loans and grants to increase 

environmental standards, reduce utility costs, and develop 

affordable housing. 

• Implement Vacant Home Ordinance.  

 Medium-

Long 
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Recommended 

Strategy 
Description and Associated Actions 

Time 

Frame 

• Consider County support for the conversion of underutilized or 

vacant hotels/motels for residential, temporary, or transitional 

housing. 

• Consider County incentives for the conversion of second- and 

underutilized homes for long-term rentals.     

Assist with 

Inspection and 

Construction 

Challenges 

Reduce construction barriers, especially those associated with the size 

and remoteness of Los Alamos. 

• Support County electrical, mechanical, and plumbing 

inspections.  

• Allow third-party construction inspections for unique projects 

when appropriate. 

• Support legislative initiatives to address resource issues and 

streamline State level building reviews and inspections. 

• Lease land for temporary housing for construction workers 

• Provide land for staging materials 

• Provide accurate mapping, infrastructure and utility locations, 

and land surveying 

 Medium-

Long 

Pro-Housing Zoning & 

Land Use Regulations 

Los Alamos should continue to evaluate zoning to ensure that housing, 

especially affordable housing, can be provided in a variety of areas and 

combination with a variety of projects. 

• Encourage mixed-use and mixed income projects. 

• Allow a variety of densities in residential areas, including 

incentives for accessory dwelling units and small-scale 

conversions or increases in density. 

• Encourage shared and multi-household living arrangements 

(e.g.: multi-generational, community-oriented housing, room 

subletting, shared versus private common spaces, mixed short- 

and long-term stay facilities) 

• Require a minimum density recommendation for all County P&Z 

cases and site plan approvals to ensure minimum densities of 

the Comp Plan/Downtown Master Plans/AHP etc. are met.  

• Consider form-based codes that limit massing, design, and 

development impacts versus limitations on the number of 

housing units 

 Short-

Medium 

(Ongoing) 

Land Inventory 
Maintain the inventory of identified public and private land with 

development potential. 
 Short-Long 

(Ongoing) 

Regional 

Partnerships 

Given land and infrastructure constraints, Los Alamos can support the 

provision and development of needed housing in other jurisdictions. This 

could include: 

• Regional collaboration on housing strategies 

• Professional and leadership development initiatives. 

Joint planning and resource sharing. 

• Targeted incentives for development in neighboring jurisdictions 

• Joint infrastructure improvements to handle regional growth. 

This could include transportation and transit projects near 

affordable and market-rate housing developments. 

Medium-

Long 

(Ongoing) 
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Table 29. Funding and Resource Strategies  

Recommended 

Strategy 
Description and Associated Actions 

Time 

Frame 

Goal 4. Develop Program Funding and Resources 

Dedicated 

Housing Trust 

Fund 

A dedicated housing trust fund could be used to support affordable 

housing projects. This could be funded through:  

• Land sales 

• General fund allocations 

• Taxes, permits, and fees 

• General bonds 

• Tax increment financing. 

• Private grants. 

• Fee-in-lieu payments (as done in the City of Santa Fe) 

 Short-

Medium 

LANL funding 

The County should work with LANL or other federal agencies to 

explore opportunities to receive federal funds for the purpose of 

supporting housing in Los Alamos. This could include direct 

payments from LANL into a Housing Trust Fund. 

 Short-

Medium 

Federal Land 

Transfers 

The County should continue to work with Federal Agencies to 

acquire land that can be developed with housing or that could 

accommodate the relocation and expansion of public facilities (e.g.: 

golf courses, parks, open space, and trailhead parking). 

 Long 

State and 

Federal Funding 

for Affordable 

Housing 

The Federal Government and the State of New Mexico have various 

funding opportunities that should be watched. New state funding 

opportunities include the Opportunity Enterprise Revolving Fund 

and support from the New Mexico Finance Authority. Common 

funding sources include: 

• New Mexico Mortgage Finance Authority (MFA) 

• New Mexico Economic Development Department (NMEDD) 

• New Mexico Finance Authority (NMFA) 

• US Housing and Urban Development (HUD) 

• US Department of Agriculture (USDA) 

• US Veterans Association (VA) 

 Short-Long 
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D. Public-Private Partnership Case Studies 

1. Summary 

Public-private partnerships (PPPs) are a way for the Los Alamos County government to 

influence, promote, and advocate for affordable housing development. Public entities, or 

local governments, can provide land and project stewardship to a private developer who 

executes the housing development. Partnerships can increase efficiency and reduce costs 

by working together to navigate project feasibility and address barriers. It is typical for the 

public entity to manage the land and project vision while relying on a private partner or 

developer to determine project construction and execution. This effort requires strong 

working relationships and clear communication to achieve the desired outcomes for both 

parties. The following “lessons learned” come from regional and national examples of 

PPPs resulting in housing development: 

• Everything takes more time than you plan for; phased development allows for 

project and budget flexibility. 

• Diversify new development and address community needs; utilize surveys to 

determine priorities and preferences. 

• Plan and budget for incentives and direct financial contributions to support and 

catalyze development, especially targeted to affordable housing and 

redevelopment.  

2. Case Studies 

Additional information about each project is included to show the different roles a public 

partner can have in a PPP and may serve as inspiration for future development 

agreements: 

• Clearly distinguish roles with private partners; implement evaluation tools for both 

parties based on agreed-upon responsibilities. 

• Lease/sell publicly held land to activate the site; acquire and transfer private land 

• Utilize and promote tax credits to private developers, especially LIHTC programs 
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LAC Affordable Housing Plan

MFA Compliant Plan and Toolbox for Decision Makers

Dan Osborn, Housing and Special Projects Manager
Carlos Gemora, Sites Southwest
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Affordable Housing Act & MFA
In 2007, the New Mexico Legislature strengthened the Affordable Housing Act, allowing state and local
governments to directly support affordable housing projects. This covers costs for land, building
acquisition or improvement and financing. Affordable housing, under the Act, refers to residential units primarily
intended for low- and moderate-income residents. The Act empowers municipalities:
• Donate or pay for land: contribute land or cover its cost for constructing affordable housing.
• Fund conversion or renovation: Existing buildings can be transformed into affordable housing with

municipal financial assistance.
• Support infrastructure and financing: help finance essential infrastructure or the financing itself for

affordable housing projects.
• Comprehensively cover project costs: contribute to any aspect of affordable housing projects, including

acquisition, development, construction, financing, operation, or ownership.

• To leverage these tools, the Act requires local governing bodies to adopt an Affordable Housing
Plan and Ordinance. Analyses conducted for this plan suggest that contributions can be effective up to
120% of the Area Median Income (AMI), which will ultimately help the County achieve its housing objectives

• MFA Approves the Plan unlocking Programmatic, Policy, and Development funding in support of
affordable Housing – tools in the Toolbox.
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Executive Summary
• To achieve a vibrant and functional community with desired services 

and robust economic activity, it is essential to have housing that is 
available and affordable to a variety of different people at all income 
levels, stages of life, and working in different industries.

• This plan provides data to justify public assistance and donations 
that achieve affordable housing cost burdened low- and moderate-
income households (up to 120% Area Median Income).

• The Plan has been reviewed by MFA throughout development and 
was recently approved for consideration and adoption by the 
County.

• This plan recommends goals and strategies effective in addressing 
affordable housing needs – “the Toolbox”
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This will require more:
•Housing development with diverse 
options, especially “missing middle,” 
compact, efficient, and higher-density 
housing types
•Housing that is reserved or set aside 
for targeted incomes, especially low- but 
also moderate-income households
•Housing assistance for those most in 
need, including rental vouchers, 
downpayment assistance, and home 
rehabilitation
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Initial Questions?
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Home Purchase Affordability Gap (Table 17, Pg. 34)                    Rental Home Affordability Gap (Table 18, Pg. 34)

%
Median 
Income

Annual 
Income

Affordable 
Purchase Price6

Median Sales 
Price (2023)

Gap Between 
Market Price 

and 
Affordability

30% $40,900 $138,000 $551,500 -$413,500

50% $68,100 $230,000 $551,500 -$321,500

80% $108,960 $368,000 $551,500 -$183,500

100% $136,200 $460,000 $551,500 -$91,500

120% $163,400 $552,000 $551,500 $500

150% $204,300 $690,000 $551,500 $138,500

200% $272,400 $920,000 $551,500 $368,500

%
Median 
Income

Annual 
Income

Affordable 
Rent (30% 
Monthly 
Income)

Existing 
Median Rent 

(2024)

Gap 
Between 
Market 

Price and 
Affordability

30% $36,350 $1,000 $2,500 -$1,500

50% $60,550 $1,500 $2,500 -$1,000

80% $96,840 $2,500 $2,500 $0

100% $121,050 $3,000 $2,500 $500

120% $145,250 $3,750 $2,500 $1,250

150% $181,600 $4,500 $2,500 $2,000

200% $193,680 $4,750 $2,500 $2,250
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Shortage of Housing

Housing supply (availability) is essential for market health & affordability.
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• 1,300 new units are estimated to 
maintain the status quo, halt the 
growing shortage of housing, and 
allow for limited economic and 
community growth.

• 2,400 new units are estimated to 
satisfy housing demands, achieve 
higher levels of affordability, and 
spur economic and community 
growth. Greater levels of supply 
would also reduce the long-term 
reliance on public subsidies.

“Need” for Additional Housing 2024-2029
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Quantifiable Production and Affordable Unit Goals

1. New Housing: Permit at least 150 units per year with a preferable target of 250 
units per year and try to designate at least 15 new units as affordable for low- and 
moderate-income households.

2. Renewal and Homebuyer Assistance: Issue 10 to 15 home renewal and 
homebuyer assistance grants.

3. Small Rehabilitation Grants: Issue 15 to 20 small-scale rehabilitation grants.

4. Designation of Affordable Units: Conserve or convert 10 to 20 units as affordable 
for low- and moderate-income households.
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Policy Goals & Strategies

• It is intended that this Plan will be 
implemented over 5 years. 

• Implementation process will 
begin following the approval of 
the Plan and the associated 
ordinance by the Los Alamos 
County Council and New Mexico 
Mortgage Finance Authority. 

• Implementation will be phased 
depending on the preferred 
strategies of the County Council, 
the availability of funding, and 
other resources necessary for 
implementation.
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Case Studies – Inspiration for 
Future Developments from the 
Toolbox

•Clearly distinguish roles with 
private partners; implement 
evaluation tools for both parties 
based on agreed-upon 
responsibilities.
•Lease/sell publicly held land to 
activate the site; acquire and 
transfer private land
•Utilize and promote tax credits 
to private developers, especially 
LIHTC programs

12 ATTACHMENT B



Approval & Implementation

• Implementation will begin following the approval of the Plan and the 
associated ordinance by the Los Alamos County Council. 
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Questions?
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 1)

Index (Council Goals):        Quality Excellence - Effective, Efficient, and Reliable Services;        Quality 

Governance - Fiscal Stewardship;        Quality Governance - Intergovernmental and 

Regional Relations

Presenters: Erika Thomas, Budget and Performance Manager, Danielle Duran, Intergovernmental 

Affairs Manager and Anne Laurent, County Manager

Legislative File: 18726-24

Title

Consideration and Possible Approval of the FY2026 Through FY2030 State Infrastructure and 

Capital Improvement Plan (ICIP) Submission

Recommended Action

I move that Council approve the submission to the State of the ICIP as presented in 

Attachment A. I further move that the Council authorize the County Manager or 

Designee(s) to execute documents as may be reasonably necessary to accept State 

Capital Outlay Funds, provided the documents shall be in a form acceptable to the 

County Attorney.  

Board, Commission or Committee Recommendation

Los Alamos County Council Regional and State Working Group recommends approval of the 

ICIP as presented.

County Manager's Recommendation

The County Manager recommends that Council approve the ICIP as presented.

Body

The County is required to prepare and submit an Infrastructure and Capital Improvement Plan 

(ICIP) to the State by July 12, 2024. Generally, a project must appear on this list if the County 

expects to have any State funding considered for that project. Listing a project in the ICIP does 

not guarantee funding from the State, nor does this document constitute an application for 

funding. With limits in State revenues, very little consideration will be given to projects beyond the 

top five listed. Most legislative grants are expected to be in small amounts.

 

Several things must be noted about the rankings in the state's ICIP.  First, the State's ICIP is a 

five-year plan. The top 20 projects for next year were chosen based on Council goals, 

discussions with County staff, necessity of the project, importance of the project based on 

previous discussions with Council and the Public, and potential for funding from the state.  The 

ICIP includes all Utility Capital Projects and all General County Capital Projects.  Studies are not 

listed. Excluding the top 20 projects, all other projects are in no particular ranking.  

Both the full ICIP list and the ranking as recommended by staff were discussed with members of 

the Council's Regional and State Working Group which also recommends adoption of the list as 
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currently ranked. 

The ICIP Ranking list is shown in Attachment A.  A complete listing of all projects contained in the 

ICIP along with short overview of each project will be distributed prior to the County Council 

meeting on June 25, 2024.

Attachment B is a presentation on the top five (5) projects.

Alternatives 

Council could choose not to approve the submission, which could limit the County's ability to 

receive State funding. Council could also choose a different top five projects or change the order 

of the ranking of the top five. 

Fiscal and Staff Impact/Planned Item 

The submission of the ICIP to the State enables the County to request project funding from the 

State and may reduce the amount of local funds required for the projects. 

Attachments 

A - FY2026 Through FY2030 ICIP Ranking List

B - ICIP Top Five Presentation
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NMDFA ICIP 2026-2030

Year Rank Project Title
Funded
to date    2026 2027 2028 2029 2030

Total Project 
Cost

Amount Not Yet 
Funded

2026 1 Housing Infrastructure (affordable housing) 5,000,000 3,000,000 - - - - 8,000,000 3,000,000 
2026 2 Emergency Operations Center 5,000,000        1,000,000 - - - - 6,000,000 1,000,000 
2026 3 Social Services Colocation Facilities 500,000 2,000,000 4,000,000 - - - 6,500,000 6,000,000 
2026 4 EV Charging Infrastructure (design and -                  4,000,000 - - - - 4,000,000 4,000,000 
2026 5 North Mesa Affordable Housing Project 7,225,000 2,000,000 - - - - 9,225,000 2,000,000 
2026 6 White Rock Town Center & Longview Dr - 2,500,000 6,000,000 - - - 8,500,000 8,500,000 
2026 7 Fire Station 6 Improvements -                  1,500,000 11,500,000 - - - 13,000,000 13,000,000 
2026 8 Food Composting Station -                  4,000,000 - - - - 4,000,000 4,000,000 
2026 9 N Mesa/San Ildelfonso Road Waterline Replaceme -                  2,000,000 - - - - 2,000,000 2,000,000 
2026 10 Denver Steels Phase 2 & 3 (waterline replacement -                  2,700,000         - - - - 2,700,000 2,700,000 
2026 11 Finch Street Infrastructure - Econ Dev 2,500,000 2,500,000 - - - - 5,000,000 2,500,000 
2026 12 Fire Station Replacement 4 12,050,000 1,500,000 - - - - 13,550,000 1,500,000 
2026 13 Historic WAC Building Restoration 4,177,418 1,000,000 - - - - 5,177,418 1,000,000 
2026 14 Aspen School Area Waterline, Sewer line & - 3,500,000 - - - - 3,500,000 3,500,000 
2026 15 Ice Rink Chiller System and Floor Replacement 6,500,000 2,500,000 - - - - 9,000,000 2,500,000 
2026 16 Jemez Mtns Regional Fire Prot Phase 2 11,000,000 7,000,000 - - - - 18,000,000 7,000,000 
2026 17 Tween Center 400,000 4,000,000 - - - - 4,400,000 4,000,000 
2026 18 Regional Transit Center 500,000 5,000,000 2,000,000 - - - 7,500,000 7,000,000 
2026 19 MRA - WR Metropolitian Redevelopment Area 3,000,000 4,500,000 - - - - 7,500,000 4,500,000 
2026 20 Park and Ride Stop on Trinity Drive - 500,000 - - - - 500,000 500,000 
2026 21 Community Broadband 2,440,590 300,000 300,000 300,000 300,000 300,000 3,940,590 1,500,000 
2026 22 Wildlife Resistant Container 500,000 40,000,000 - - - - 40,500,000 40,000,000 
2026 23 Fiber Middle Mile & Backbone 2,000,000 6,000,000 - - - - 8,000,000 6,000,000 
2026 24 Bike Share Program - 250,000 - - - - 250,000 250,000 
2026 25 Overhead Dist & Pole Replacement 825,000 450,000 450,000 450,000 450,000 450,000 3,075,000 2,250,000 
2026 26 Major Network Replacement 300,000 250,000 250,000 250,000 250,000 - 1,300,000 1,000,000 
2026 27 Tourism Wayfinding Signage 500,000 325,000 - - - - 825,000 325,000 
2026 28 White Rock Visitor Center Site Improvements 50,000 350,000 - - - - 400,000 350,000 
2026 29 URD Replacement (cables, jboxes, pedest ) 2,750,000 2,750,000 3,600,000 2,700,000 3,000,000 3,750,000 18,550,000 15,800,000 
2026 30 Public Safety Radio System 74,000 2,000,000 - - - - 2,074,000 2,000,000 
2026 31 Storm Water Management - 500,000 500,000 - - - 1,000,000 1,000,000 
2026 32 Recreation Trail Restoration - 500,000 - - - - 500,000 500,000 
2026 33 Transit Fleet Expansion to support - 650,000 - - - - 650,000 650,000 
2026 34 ADA Transition Plan 65,000 350,000 - - - - 415,000 350,000 
2026 35 Betty Ehart Senior Center Facilities 440,000 1,900,000 - - - - 2,340,000 1,900,000 
2026 36 Overlook Park Ballfield Lights - 900,000 - - - - 900,000 900,000 
2026 37 Los Alamos Wastewater Treatment Plant and - 450,000 - - - - 450,000 450,000 
2026 38 Downtown Structured Parking - 10,000,000 - - - - 10,000,000 10,000,000 
2026 39 Los Alamos Visitors Center - 2,000,000 - - - - 2,000,000 2,000,000 
2026 40 Fire Station Facilities Maintenance - 660,000 - - - - 660,000 660,000 
2026 41 Canada del Buey Multiuse Trail Extension 

(potential MRA project)
- 1,000,000 - - - - 1,000,000 1,000,000 

2026 42 EA-4 Electric Power Line Replacement 300,000 450,000 7,500,000 - - - 8,250,000 7,950,000 
2026 43 SCADA Pressure Sensing Stations - 325,000 - - - - 325,000 325,000 

1



NMDFA ICIP 2026-2030

Year Rank Project Title
Funded
to date    2026 2027 2028 2029 2030

Total Project 
Cost

Amount Not Yet 
Funded

2026 44 Kimberly Sewer Lift Station & Wet Well - 185,000 - - - 278,000 463,000 463,000 
2026 45 Central Avenue Water/Gas/Sewer Improvements 

(PW Road Project) 
- 662,761 - - - - 662,761 662,761 

2026 46 Manhattan Project Interpretive Features 200,000 100,000 - - - - 300,000 100,000 
2026 47 Central Ave Road Project (4th to 9th) - 2,500,000 - - - - 2,500,000 2,500,000 
2026 48 Cultural Facilities Major Facility Maintenance 300,000 1,200,000 - - - - 1,500,000 1,200,000 
2026 49 Mainstreet Street Lights (in conjunction with 

MainStreet)
- 100,000 - - - - 100,000 100,000 

2026 50 Overlook Park Maintenance Building - 350,000 - - - - 350,000 350,000 
2026 51 LA Downtown Revitialization and Parking 500,000 3,000,000 3,000,000 3,000,000 - - 9,500,000 9,000,000 
2026 52 El Vado Controls Upgrade - 550,000 - - - - 550,000 550,000 
2026 53 Tank Piping Upgrade 100,000 1,350,000 - - - - 1,450,000 1,350,000 
2026 54 SCADA Transition Project - 1,500,000 - - - - 1,500,000 1,500,000 
2026 55 White Rock URD Replacement - 3,000,000 1,200,000 2,200,000 1,800,000 1,200,000 9,400,000 9,400,000 
2026 56 Paint Guaje Booster Station Tanks - 2,800,000 - - - - 2,800,000 2,800,000 
2026 57 Multi-use Trails-Bikeway-Pedestrian Facilities 

(Canyon Rim Trail)
3,700,000 1,000,000 - - - - 4,700,000 1,000,000 

2026 58 Fuller Lodge Major Facilities Maintenance 470,000 1,000,000 - - - - 1,470,000 1,000,000 
2026 59 Community Building Major Facilities 150,000 500,000 - - - - 650,000 500,000 
2026 60 Trinity Drive Safety Improvements 3,600,000 1,500,000 - - - - 5,100,000 1,500,000 
2026 61 Abiquiu Draft Tube - 450,000 - - - - 450,000 450,000 
2026 62 New Gate PRV Chamber - 200,000 - - - - 200,000 200,000 
2026 63 Elk Ridge Gas System Replacement - 400,000 400,000 400,000 - - 1,200,000 1,200,000 
2026 64 El Vado Penstock Valve Bypass Valve - 75,000 - - - - 75,000 75,000 
2026 65 Abiquiu Propane Tank Replacement - 50,000 - - - - 50,000 50,000 
2026 66 Water Production Booster Station Mechanical 

and Electrical Upgrades
- 2,000,000 - 2,000,000 - 4,000,000 4,000,000 

2026 67 Diamond Drive Non Potable Connections - 750,000 - - - 750,000 750,000 
  77,117,008   154,282,761      40,700,000    11,300,000    5,800,000   5,978,000          295,177,769             218,060,761 2026 Totals
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NMDFA ICIP 2026-2030

Year Rank Project Title
Funded
to date    2026 2027 2028 2029 2030

Total Project 
Cost

Amount Not Yet 
Funded

2027 1  El Vado Ultrasonic Flow Meter - 150,000 - - - 150,000 150,000 
2027 2  Abiquiu Interior Slab 100,000 100,000 100,000 
2027 3  Golf Course Maintenance Building - 270,000 - - - 270,000 270,000 
2027 4  Townsite 14" Pipeline Renewal WP - 2,883,500 1,875,500 - 4,759,000 4,759,000 
2027 5  Gas Pipeline Repair & Replacement/Equipment - 75,000 75,000 75,000 75,000 300,000 300,000 
2027 6  North Community Backyard Sewer Mains - 285,000 308,000 - - 593,000 593,000 
2027 7  Fairway Water & Sewer Replacement (PW 

Road Project) 
- 970,000 - - - 970,000 970,000 

2027 8  Camp May Campground Renovation - 2,500,000 - - - 2,500,000 2,500,000 
2027 9  GWS/ED Facilities at WR WWTP - 375,000 - - - 375,000 375,000 
2027 10  North Mesa Tank Altitude Valve 400,000             400,000 400,000 
2027 11  Convert Effluent Washwater to Gravity System 300,000             300,000 300,000 
2027 12  San Ildefonso Road 8" Waterline Replacement 2,300,000          2,300,000 2,300,000 
2027 13  Abiquiu High Bay Ladder & Roof Hatch 120,000 - 120,000 120,000 

- 10,728,500 2,258,500 75,000 75,000 13,137,000 13,137,000 

2028 1  Abiquiu Rewind Study 250,000 250,000 250,000 
2028 2  Paint Pajarito Tank 4A 1,500,000 1,500,000 1,500,000 
2028 3  Quemazon Electric Feeder Replacement 1,250,000 1,250,000 1,250,000 
2028            4  Library Outdoor Classroom- ADA accessible 500,000 500,000 500,000 
2028            5  ADA Accessible Trailheads- ADA accessible 

trail heads for County 
1,000,000 1,000,000 1,000,000 

2028            6  Old Pueblo Sewer Canyon Drop Replacement 850,000 850,000 850,000 
Total 2028 - 5,350,000 5,350,000 5,350,000 

TOTAL 2027
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NMDFA ICIP 2026-2030

Year Rank Project Title
Funded
to date    2026 2027 2028 2029 2030

Total Project 
Cost

Amount Not Yet 
Funded

2029 1  Replace Airport Terminal Building 5,000,000 5,000,000 5,000,000 
2029 2  East Gate Substation Study 300,000 300,000 300,000 
2029 3 Abiquiu Runner Repair/Replacement 500,000         500,000 500,000 
2029 4 Townsite Station Breaker Replacement 750,000         750,000 750,000 
2029 5 Drill New Water Well to Replace Guaje #1A Well 7,500,000      7,500,000 7,500,000 
2029 6 Group 12 New Water Tank 2 1,500,000      1,500,000 1,500,000 
2029 7 Repaint Western Area Tank 600,000         600,000 600,000 
2029 8 Kimberly Sewer Lift Station & Wet Well 278,000         278,000 278,000 
2029 9 Townsite Station Breaker Replacement 750,000         750,000 750,000 
2029 10 Drill New Water Well to Replace Guaje #1A Well 7,500,000      7,500,000 7,500,000 
2029 11 Group 12 New Water Tank 2 1,500,000      1,500,000 1,500,000 
2029 12 Repaint Western Area Tank 600,000         600,000 600,000 
2029          13  Artificial Turf Field- includes field , lights, 

dugouts, fan area to be made at ADA accessible    
5,000,000 5,000,000 5,000,000 

31,778,000            31,778,000               31,778,000 

2030 1 Paint Guaje Booster Station Tanks 2,800,000     2,800,000                  2,800,000                     
2030 2 White Rock Substation Unit 1 Transformer 1,500,000     1,500,000                  1,500,000                     
2030 3 Eastern Area Waterline Replacement 3,500,000     3,500,000                  3,500,000                     
2030 4 Rover & Pinon Park Pipeline Connections 2,000,000     2,000,000                  2,000,000                     
2030 5 Eastern Area Sewer Phase II 278,000        278,000                     278,000                        
2030 6 Airport Canyon Sewer Drop Replacement 1,700,000     1,700,000                  1,700,000                     
2030 7 Repaint North Mesa Water Tank 1,200,000     1,200,000                  1,200,000                     
2030 8 Repaint Otowi Booster 2 Tanks 1 & 2 900,000        900,000                     900,000                        
2030 9 Copper Road Sewer Canyon Drop Replacement 1,300,000     1,300,000                  1,300,000                     

15,178,000   15,178,000                15,178,000                   

283,503,761                 Total of All Unfunded

Total 2029

Total 2030
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2026 Infrastructure Capital 
Improvement Plan (ICIP)

Ranking
Top 5 Projects

Ranked by 
LAC Departments and Management

For consideration by the Los Alamos County Council
June 25, 2024



ICIP Ranking Process and Significance
• The State Department of Finance and Administration (DFA) requires local governments to submit an 

ICIP if state funding is to be sought. The deadline this year is July 12, 2024. 

• The Top 5 projects are most likely to be put forward for legislative appropriation according to the 
criteria listed below.  

• The Top 20 projects are an indication of priority for the County along with meeting most of the 
criteria listed below.  

• All items on the ICIP list are eligible for state and federal funding.  Items not on the list are not 
eligible for state funding. 

• The Staff, Management and Regional & State Council Working Group of Los Alamos engage in a 
discussion and ranking of ICIP items as well as deletion of items that have been completed.

• Ranking considers the following criteria
– Can be started within a 2-year time frame (project and funding timelines match for appropriations and for 

grants/loans)
– Meets state funding requirements with additional consideration for meeting federal funding requirements
– Reflect the priorities of the community 
– Reflects State and/or Federal priorities



Top 5 Ranked Projects
1. Housing Infrastructure (affordable housing)

2. Emergency Operations Center

3. Social Services Colocation Facilities

4. EV Charging Infrastructure (design and implementation)

5. North Mesa Affordable Housing Project



2026 Funding Request List
Top 5:  Indicates potential projects for 
state legislative appropriation

Top 10: Indicates priorities for 
state funding opportunities

Top 20: Indicates 
priorities for state and 
federal fuding



Additional Information

• All items on the ICIP list are eligible for 
appropriated, state, and federal funding.

• During the interim we will discuss priorities 
with our legislators and Governor’s office

• In the fall, we will conduct the annual “Tour of 
LAC County Projects” with legislators, federal 
delegation staff and others.

• We will submit our projects for state 
appropriations by January 2025.



County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 2)

Index (Council Goals):        Quality Excellence - Employee Recruitment and Retention

Presenters: County Council - Regular Session

Legislative File: 18809-24

Title

Consideration and Possible Action on Salary Adjustments Resulting from the Council Closed 

Session Discussions of Limited Personnel Matters--Personnel Evaluations of Contract 

Employees

Recommended Action

I move that Council approve salary adjustments of _____% 

for______________________, to be effective beginning at the start of the first full pay 

period in July 2024.

Body

Council has met in closed sessions regarding the personnel evaluations of the Utility Manager 

and County Attorney and may choose to take action at this meeting.
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County of Los Alamos

Staff Report

June 25, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 1)

Index (Council Goals):

Presenters: Anne Laurent, County Manager

Legislative File: 18287-24

Title

County Manager's Report for May 2024

Body

The County Manager's Office compiles a monthly report of activities conducted by County staff 

and publishes this report for the benefit of our citizens.  Highlights of this report will be 

emphasized for Council as a means to increase the distribution of this information.

Attachments 

A - May County Manager's Update
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CMO Monthly 

May 2024 County Manager’s Office 

STATS Update 

As of June 18, 2024: 

Facebook: 

   Rating: 4.3 out of 5  

  (42 reviews) 

   Followers: 8,132  

   Reach: 29,724 

   Clicks:  904 

   Shares: 76 

Top performing post: Thanks to 

the swift efforts of multiple 

departments, the emergency call 

box is repaired, and Park splash 

pad will open June 1. (posted 

May 31) 

   Post Impression: 19,133 

   Post Reach: 19,023 

   Post Engagement: 920 

Instagram 

   Followers: 2,057 

   Reach: 1,500 

NextDoor 

   Community Members: 4,973 

County Line Newsletter  

   Subscribers: 2,431 

   Open Rate: 51% 

Meeting Our Goals 
 

Los Alamos County provides various development opportunities for employees under the 

strategic goal of “Operational Excellence.” Congratulations to four county employees – Helen 

Perraglio, Angelica Gurule, Seth Martinez and Melissa Mackey – who graduated from the 2024 

Leadership Los Alamos class, an organization founded to identify and develop leaders in our 

community.  Additionally, the Library and Public Works hosted celebrated New Mexico author 

Jimmy Santiago Baca in a special Author Speaks event on May 1, for county employees. The 

event was inspirational and well attended.   

 

News & Updates 

Emergency Exercises:  Various county departments participated in an emergency tabletop 

exercise hosted by the Department of Public Utilities on May 1st regarding a dam failure and 

emergency rescue. Later, on May 22, these departments joined other government agencies in a 

full-scale emergency exercise hosted by Los Alamos National Laboratory. Both exercises were 

very worthwhile, helping to strengthen relationships and communication.  

Intergovernmental Affairs: In early May, supported meetings with the U.S. Senate and House 

Armed Services Committees. In addition, there were continued introductory meetings with the 

county manager and our neighboring counties and communities. 

 
Sustainability Following the Climate Action Plan Community Workshop in April, the County’s 

consultant conducted various focus groups, individual interview and worked to consolidate 

citizen feedback and direction from the Los Alamos County Council. The aim is to finalize a 

draft Climate Action Plan and present it to the Council on July 9. At that point, the consultant 

will make the plan available on the sustainability webpage (https://lacnm.com/Sustainability) 

and request further citizen feedback. A final plan will be presented to the Council in October.  

 
Broadband: The Community Broadband Network procurement evaluation committee is 

presently negotiating with a vendor to finalize a contract to bring to the Council for award 

consideration. Internal meetings between the County and San Ildefonso Pueblo are ongoing to 

draft a working agreement to construct an 11-mile fiber line from White Rock to Pojoaque 

totaling $6M, with the County contributing $2M. The Pueblo has applied for a Connect New 

Mexico Fund grant from the state's broadband office for this project. A parallel effort involves 

collaboration with the DPU's NM4 water transmission line replacement project. An executed 

construction agreement is anticipated soon between the County and the Pueblo, where the Pueblo 

will install conduit for the fiber optic line in the DPU's open trench while replacing the waterline. 

Connecting with the Public 

 
The council booth at the Farmers Market is open for business.  Councilors and guests will be at 

the Farmers Market on the fourth Thursday of each month from May to October, except the 

month of August.   
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Author Speaks Series: Jimmy Santiago Baca (May 1) 

   
Juan Rael, public works director poses 

with New Mexico author Jimmy 

Santiago Baca who wrote “Bound by 

Honor.” 

Jimmy Santiago Baca spoke to county 

employees about leadership through 

mentoring, continuing one’s education 

& the power of books.  

Thank you to Jimmy Santiago Baca for 

inspiring us on a Wednesday afternoon. 

 

Los Alamos Leadership Class of 2024 

   
Congratulations Seth Martinez, deputy 

emergency communications center mgr. 

 

Congratulations Angelica Gurule, 

sustainability manager. 

Congratulations Helen Perraglio, 

director of administrative services. 

  
Congratulations Melissa Mackey, 

librarian and youth services supervisor. 

 

Congratulations to all the graduates of the Los Alamos Leadership class of 2024. 
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CMO Monthly 

May 2024 CMO: Human Resources & Risk 

HR Staff 

 
Barbara Bachechi 

Benefits & Pension Manager 

 

Victoria DeVargas 

Risk Manager 

 

Bernadette Martinez 

Deputy HR Manager 

 

Matthew Martinez 

Recruitment 

HR Analyst 1 

 

Nadia Martinez 

Recruitment 

HR Analyst 2 

 

Sonja Martinez 

Sr. Office Specialist 

 

Krista Montoya 

Sr. Risk Specialist 
 

Victoria Pacheco 

Benefits 

HR Analyst 2 

 

Tara Polaco 

Benefits 

HR Analyst 2 

 

Alexiz Rodriguez 

Safety Coordinator 
 

Rosabella Romero 

Recruitment Manager 
 

Stephanie Stancil  

OD Manager 
 

Mary C Tapia 

HR Manager 
 

Vacant 

Compensation Manager 

 

Vacant 

Compensation 

HR Analyst 

 

News & Updates 

The annual increase process will commence in June and increases will appear in employee’s 

July 25th paycheck. 

Negotiations with the International Union of Police Associations (IUPA) began in April 

for a new Collective Bargaining Agreement (CBA). The current CBA expires on June 30, 

2024. 

There is a new Collective Bargaining Agreement (CBA) with the International Brotherhood of 

Electrical Workers (IBEW), which was approved by the County Council and ratified by IBEW 

members. The new CBA will be in effect through June 30, 2027. 

The next Personnel Board meeting is scheduled for June 18, 2024; there is no meeting 

scheduled for May 2024. 

Training & Risk 

It’s PPA time! Performance Planning Appraisals (PPA’s) are required for ALL employees and 

are due to HR no later than May 10, 2024. Completion of training and compliance required by 

ALL employees was nearly 100%! Great job everyone! 

Benefits 

Congratulations to Tara Polaco and Victoria Pacheco on obtaining their Human Resources 

Generalist Certification in May 2024! 

 

The Employee Recognition Committee will be hosting the Annual Spring Fling event on June 

6, 2024, to acknowledge all employees and celebrate their hard work, loyalty and dedication. 

Come on out and enjoy an ice-cold treat! 

Recruitment & Compensation 

Recruitment for the Summer Student Interns is underway. The 8-week program will run from 

June 10th through August 2nd.  

The next Los Alamos County Fire Academy is scheduled to begin on June 10, 2024, and we 

are hoping to have 15 new candidates join Los Alamos County at that time. 
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CMO Monthly 

May 2024 CMO: Human Resources & Risk 

 

Service Awards 

We want to congratulate the following individuals on their service anniversaries with the 

county: 

 

5 years 
 

Mark Martinez 

Desirae J. Lujan 

Robert Mincey 

Katherine Hudspeth 

 

 

20 years 

 
Richard Marquez  

Michael Salazar 
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MO Monthly 

May 2024 Administrative Services Dept. 

 

STATS Update 

Information Management: 

509 Tickets, 0 Open tickets, 509 

Closed tickets 

611 DocuSign Envelopes 

Completed 

 

Rim:  

233 Records Requested, 20 

Carryovers from Previous 

Month,37,110 Records Pulled 

for Review 

 

RIM Warehouse: 

3 Internal Requests, 117 

Records Provided, 39 Permits 

Requested, 31 Records 

Provided 

 

Finance: 

446 Disbursements 

1,457 P-Card Transactions 

35 Electronic Payments 

Receipted ($7.7M) 

GRT Received ($8.8M) 

Property Tax Received ($6.4M) 

Lodgers Tax Received ($40K) 

 

Procurement: 

FY24 YTD 

1588 Purchase Orders issued, 

697 PO change orders, 

3538 Inventory Pick Tickets 

Processed/Delivered, 

103 Agreements completed, 

43 Amendments completed, 

Requests in Process  

 

 

 

 

 

Finance  

In preparation for Year-End, Finance sent out the FY2024 Year-End Guidance memo in May. The 

memo contains important dates that must be followed to ensure a smooth Year-End process. Please 

reach out to Finance staff with any questions you may have regarding the year-end close-out of 

FY2024.   

 
The Finance team took part in a retreat in Pilar, NM in the open space by the Rio Grande to conduct 

team building and go over results of a DISC assessment on personality styles and tips for best 

practices in team interactions.  The results were outstanding and helped to enforce successful 

communication, leadership, and team dynamics. 

Munis  

During May, several projects were completed with Tyler Munis. All non-production environments 

were synced up to the same versions as (Production). Data was also refreshed in two non-

production environments. Finance has worked with Tyler to adjust the data being displayed in the 

new Transparency portal. Once fully validated, we can open the portal to the public. 

There have also been several updates to the MyCivic (LA Now) app for the public. After the 

updates, it appears to be working more reliably. In addition, Staff were also able to launch a new 

section on the app for the Clerk’s Office in respect to the Primary Election. 

We had several sessions with Tyler for training and updating with Human Resources, Payroll and 

Risk Management. This will be an ongoing effort with the modules in Munis (Enterprise ERP). 

Several employees also attended Tyler’s Connect 2024 in Indianapolis, IN. The knowledge gained 

from this event will help ensure readiness and responsiveness for future upgrades and product 

releases as they apply to the Counties business needs. 

As previously mentioned, staff are preparing to move Enterprise ERP (Munis) to version 2024.1. 

This is mostly a name change, more than an actual major upgrade. This is an effort from Tyler to 

standardize their version numbers across all products. More information will be coming soon. 

Information Management Applications 

Updated FullCourt software for the Municipal court department. 

Worked out a method to roll out the new Teams client via policy in the Teams admin portal. The 

new Teams client policy has been applied to IM, Clerks, Assessors, HR and CDD groups this 

month. Staff followed up with user departments to confirm that the update was successful. 

Working on project tasks for Brainier Learning Management software (LMS) implementation 

Including Munis interface and SSO (Single Sign On) setup. 
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STATS (continued) 

71 Solicitations and 

Agreements in Process + 59 

Anticipated, 

1 formal solicitation(s) 

resulting in a Purchase Order 

 

 

Property Disposal Requests:  

56 Requests Received, 45 

Requests Complete, 7 Requests 

in Process  

 

 

 

Completed SSO setup for the Unite Us software implementation for the Social Services Division. 

Went live on the Unite Us platform towards the end of this month. This platform allows the county 

to build and grow a coordinated care network in New Mexico that connects health and social care 

providers to deliver integrated whole-person care. 

Provided training on SSRS (SQL Server Reporting Service) reports for the new HR Benefit 

Manager. Updated permissions on existing reports to make them accessible for HR staff.  

Completed final steps to fully move the TraCS police citation software to a new server and 

decommission the old server. Completed all remaining tasks needed to deploy the new cloud-based 

dash camera and body worn camera system, Watchguard Evidence Library Cloud. 

Provided support for various departments with the pre-migration scan reports of their shared drives. 

Successfully migrated DPU CCC folder to the CCC SharePoint Document Library.  Created 

SharePoint sites for DPU-Admin, DPU-Archives and BPU. 

Information Management Infrastructure  
Kelvin File Server successfully migrated onto new HCI (Hyper Converged Infrastructure) greatly 

increasing reliability. 

Single Sign on for Unite US software implementation (Social Services) 

Procurement Highlights  

Through 8.6% more Purchase Orders than were placed all last Fiscal Year, with a full month 

remaining in this Fiscal Year.  Likewise, Pick Tickets have exceeded last year’s total by 2.4% with 

a full month remaining, the volume for purchases and for inventory issues is up year by year. 

The below charts demonstrate the current open and anticipated projects by project type and by 

department/division.  As of the end of May 2024 Procurement has 133 projects either in process 

(71) or anticipated (59), as compared to the end of April the list has decreased by 11 net 

projects.  As of the end of April 2024, the figures were 82 in process and 62 anticipated, for a 

total of 144 projects.  The projects consist of various types of procurements including formal 

solicitations (IFB, RFP, RFQ, and RFI) as well as use of Cooperative Purchasing agreements and 

quotes to satisfy the County’s need for competition.  Procurement assisted many departments and 

divisions as seen in the Current Active and Anticipated Projects by Department chart, with 

projects spread among 11 different user departments, with the majority coming from PW, DPU, 

and CSD.  Several projects were completed during the month of May as seen in the Completed 

Projects by Department by Month, the majority of which were projects for PW and consisted of 

Amendments to On-Call Facilities Construction Agreements, Award of two Agreement from an 

RFP for Fire System Inspections, Maintenance and Repair, Award of an IFB for Wayfinding 

Poles, an Agreement for Asset Management Software for Capital Projects and Facilities, and an 

Agreement for On-Call Reflectorized Pavement Marking for Traffic and Streets.  For other 

divisions, Agreements for award of an RFP for Grant Writing Services were awarded for the 

CMO’s office, an Agreement for Fencing at Overlook Park, an Agreement for removal of Fire 

Fighting Foam, and an Agreement for Tasers and related services for the Police Department.  As 

always, the variety of projects that Procurement participates in is as broad and as diverse as the 

services the County provides to our community. 
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Staffing Report 

May 2024 
 

         
Robert 

Mincey  

 

 

         

 

Anniversaries  

Robert Mincey, Security Analyst  

Los Alamos County Security Analyst and Systems Administrator. Robert has provided 

foundational service to LAC IM on all matters networking, Internet and electronic 

communications. Robert transitioned into the County’s Security Analyst role a few years ago 

becoming the lead for all cybersecurity matters while also continuing to provide architectural 

and networking engineering support and guidance to his peers in support of County 

technology. Robert is a certified Cisco CCIE. 

Kudos 

Helen Perraglio, Melissa Dadzie, and Beatrice Odezulu were invited by the New Mexico 

Society of CPAs to present on the County’s Management Discussion & Analysis from the 

ACFR and the implementation of GASB 94.  Great information was shared with peer groups.  

This was a great opportunity to showcase leading edge implementation of our Government 

Accounting Standards Board statements that impact all governmental entities across the 

nation, and to share best practices within our state society of Certified Public Accountants and 

peer governmental groups. 
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Finance Team Retreat 

 

 

 
Finance DISC Assessment Training 

                                                                                                                                    
Melissa Dadzie, County CFO Delivers 

Session on Mgt. Discussion & Analysis 

at NM Society of CPAs Annual 

Conference 

Beatrice Odezulu, County Deputy 

CFO Delivers Session on GASB 94 

Implementation at NM Society of 

CPAs Annual Conference 
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Service Desk Stats for May 2024 

 

 

 

 

Procurement Stats for May 2024 

 

 

 

 

 

 

 

31

8

18

31

55

4

10

Current Active and 

Anticipated Projects 

By Type

AGR NON-SOL AMEND

IFB QUO

RFI RFP

RFQ TBD

9, 7% 3, 2%
3, 2%

9, 7%

17, 

13%
23, 

18%

12, 9%2, 2%

2, 2%

11, 8%

39, 

30%

Current Active and 

Anticipated Projects

By Department 

ASD CDD CLRK CMO

CSD DPU FD IM

MCRT PD PW

1, 5%
1, 5%

4, 22%

1, 6%

1, 6%
1, 6%

9, 50%

Completed Projects by 

Department By Month

May 2024

ASD CMO CSD FD

MCRT PD PW
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DocuSign Stats for May 2024 

611 envelopes processed. Below is the screenshot of the Envelope Status Report. 

 
 

Finance Stats for May 2024 

 

 

May 2024 
May 2024 
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CMO Monthly 

June 2024 CDD: Building 

 

STATS Update 

10 Commercial Building 

permits were issued in May 

with a total valuation of 

$306,920.00. 

 

100 Residential Building 

permits were issued in May 

with a total valuation of 

$2,914,001.00. 

 

1 Certificate of Occupancy 

was issued in May 2024. 

 

213 Building Inspections 

took place in May 2024. 

 

News & Updates 

On May 2, 2024, the Building Safety Division along with Northern New Mexico Community 

College, hosted a training for contractors, homeowners, design professionals and County staff on 

the 2021 Energy Conservation Code. The training was widely attended with over 30 participants 

who reported positive feedback on the materials covered. An online survey was provided for 

attendees as a way to provide feedback for future training. 

  

 

The Building Safety Division welcomes Robert Franks to the team! Robert comes to us from 

Denver, CO with 20 years’ experience in the construction field. Robert is our new Sr. Building 

Inspector. When you see Robert around, please say hello, introduce yourself and welcome him to 

our LAC family. 
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June 2024 CDD: Economic Development 

STATS Update  

@VisitLosAlamos 

Facebook:  

15,702 followers to 

date  

24,034 reached during 

May 2024  

1,572 engagements 

during May 2024 

 

@VisitLosAlamos 

Instagram:  

1,133 followers to date  

849 reached during 

May 2024  

133 engagements 

during May 2024 

  
Visitor Center 

Visitation  

Los Alamos: 2,746 

during May 2024 

White Rock: 1,342 

during May 2024 

  
Home Renovation 

Assistance Program:  
0 Applications 

Received  
3 Applications 

Approved  
5 Projects Underway  
  
  
Homebuyers Assistance 

Program:  

0 Applications 

Received  
0 Applications Pending  
0 Applications 

Withdrawn  
0 Applications 

Approved  

 

 

Meeting Our Goals 

The Community Development Department Economic Development Division (CDD-ED) continues to support 

local businesses while also focusing on enhancing the economic vitality and increasing housing in Los Alamos 

County following the council-adopted 2023 Strategic Leadership Plan and 2019 Economic Vitality Strategic 

Plan. References to these planning initiatives are noted with each of the activities reported below.  

News & Updates 
WASHINGTON, DC – May 21, 2024 – Housing activity is expected to slow modestly compared to previous 

projections, if the broad upward movement in mortgage rates since the start of the year is sustained, according 

to the May 2024 commentary from the Fannie Mae Economic and Strategic Research (ESR) Group. However, 

the ESR Group notes upside risk to its latest forecasts for housing starts, single-family mortgage originations, 

and home sales activity, particularly if upcoming data releases lead market participants to believe that the 

Federal Reserve is closer to easing monetary policy, which would likely push mortgage rates downward. – 

Fannie Mae – Economic & Strategic Research Group 

 

Looking Ahead 

20th Street Development Solicitation: County staff and RBMM development met on May 7, 2024, to discuss a 

draft term sheet, project details, and the Sales, Purchase, and Development Agreement (SPDA). The developer’s 

attorney will be providing written comments on the term sheet and SPDA in the coming days. [Goals: Downtown 

Revitalization, Local Business, Housing.]  

 

Affordable Housing Plan Update: County staff and the consultant, Sites-SW, are finalizing the draft plan for 

review by the New Mexico Mortgage Finance Authority and County Council. The broad policies, goals, and 

strategy framework of the Plan will be presented to Council on June 25 for discussion. [Goals: Housing.]  

 

North Mesa Update: Wilson and Company, an on-call traffic and engineering consultant, was selected to 

conduct a baseline analysis for new residential development on North Mesa. The analysis of traffic and utilities 

impacts will determine necessary infrastructure improvements and provide a preliminary cost estimate for needed 

work. In addition, a boundary survey with title research and a Phase I Environmental Site Assessment will be 

conducted. Staff will present an update to the Los Alamos Public Schools Board on June 27, 2024. [Goals: 

Housing, Intergovernmental Relations.]  
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New Housing in Los Alamos 2019—Present 

 

Completed      

• Canyon Walk Apartments - 70 multi-family affordable. Fully occupied.*+ 

• The Bluffs Apartments 55+ affordable - 64 multi-family. Leasing,*+ 

• Homes At North Community - 44 SF/ condo. Under Construction. 

• The Hills Apartments - 149 multi-family. Estimated completion Q2 2024.* 

• Mirador Subdivision - 161 SF units. 106 Completed. 
  Total — 488 units 
         
Planning Commission Approved 

• Ponderosa Estates, Phase III - 48 SF units – Site Plan approved. 

• Arbolada Subdivision - 85 SF units – Site Plan approved  

• Mirador Mixed-Use - 57 multi-family  – Site Plan approved.* 

• Cañada Bonita Apartments - 160 multi-family w/commercial – Site Plan 
approved. 

• LA Center ("Mari-Mac") - 322 multi-family w/commercial – Site Plan ap-
proved. 

• North Community 1, Lot 271 - 4 SF units - Site Plan approved. 
  Total — 676 units 
       
Planning Commission Pending. 

• 2201 Trinity Dr - 125 multi-family  w/commercial- Pending. 

• Sherwood Rounds - 29 SF units - Sketch Plan approved. 
 
  Total — 154 units 
TBD 

• North Mesa Housing—200-400 units - TBD.*+ 

• Canyon View—4 SF units—TBD. 

• 20th Street Development—75-300 units - TBD.* 

• Former Hilltop House Site—58 units -TBD  

• Tract A-8-A 75 (DP Road) —150 units - TBD.* 

• North Mesa 1, Lot N13BE - 4 SF units -TBD. 

• 36th St. and Trinity Drive – 4 SF /condo—TBD. 

• 2400 Diamond Drive—2 units TBD. 
   Total— Apx. 300 – 850 - Units 
* County Partnership 
+ Affordable 
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Connecting with the Public  

Facebook: In addition to regular printed media advertisements, EDD is utilizing the Community Development Department’s Facebook 

page to promote local business, chamber, and economic development activities. As of May 31,2024, CDD has 733 followers, reached 

658 people this month, and had 108 post engagements this month. [Goals: Communications and Engagement] 

The Bottom Line: CDD-EDD published its May e-newsletter specifically serving the local business community. The May edition of 

The Bottom Line included information on ARPA payout progress. It is EDD; goal to use the newsletter to share resources and 

opportunities with our local business community. The Newsletter currently has 526 subscribers and this month’s newsletter had a 

healthy, open rate of 54.4% and a click through rate of 5.3%. [Goals: Communication and Engagement; and Local Business] 

New Mexico Economic Development Department Staff Tour: Janice Krish joined NMED staff as they toured local businesses and 

areas in Los Alamos. During lunch, Paul Andrus spoke about current projects and goals. Ellyn Felton was also in attendance. After 

lunch, members of NMED staff toured Ghost Ranch with Felton in attendance. [Goals: Communication and Engagement; and Local 

Business] 

 

Main Street Now Conference: Janice Krish attended the conference in Alabama May 6-8 to connect with other communities and learn 

more about work communities are doing to advance preservation-based economic opportunity in downtowns and neighborhood 

commercial districts. [Goals: Communication and Engagement; and Local Business] 

NMHA Governor’s Conference on Hospitality and Tourism: Ellyn Felton attended the conference in Albuquerque May 13-15 to 

connect with other communities and learn more about how tourism is evolving in the state of New Mexico. [Goals: Communication 

and Engagement; and Local Business] 

Chamber Business Breakfast: Summer Tourism Opportunities and Oppenheimer Business Specials: On May 16, Janice Krish 

spoke on a panel at the breakfast discussing how small businesses can help increase their revenue with tourism. Felton and Paul Andrus 

attended the event discussing the increase in tourism and Oppenheimer business specials. [Goals: Communication and Engagement; 

and Local Business] 

Valles Caldera National Preserve Media Tour Day: On May 16 Ellyn Felton attended the media tour on site to learn more about 

programming, updates, and how tourism is impacting the national park. [Goals: Communication and Engagement; and Local Business] 
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STATS Update 

Planning staff reviewed 

and acted on 50 Building 

permits, 4 subsequent 

Planning inspections, and 

11 Business License 

applications. 

Meeting Our Goals 

The Community Development Planning Division has been focused on the Chapter 16 cleanup & 

updates and Short-Term Rental Program. Division Staff continue to maintain a high level of customer 

service with ongoing current planning cases. 

News & Updates 

Planning Division staff are keeping a close watch on some case law regarding Short Term Rentals that 

is developing in our neighboring Santa Fe County. Staff will review the progress and outcome and use 

this as a learning experience moving forward with finalizing an STR Ordinance at the end of 2024.  

Planning Division staff began work on various Code Clean-up items; the first draft of proposed edits was 

reviewed for input from P&Z Commission on January 10th, 2024, and an Update to the Council was 

presented on 19th. The final draft is to be scheduled at a future County Council meeting in August. 

Planning Division staff was given direction by County Council to evaluate possibly revising the 

boundaries of Downtown Los Alamos Master Plan and propose a subsequent Zone Map change. Staff 

will be formulating a plan to work on this task in June and will be bringing this item to the Council at 

the end of 2024. 

Planning Division staff is working on Downtown Los Alamos (DT-LA) East Metropolitan 

Redevelopment Area Plan with MainStreet Program. County Council, by resolution, approved 

designation of the boundaries of the MRA Plan on May 7th, 2024. A Town Hall is scheduled for June 

27th at Fuller Lodge. 

The Planning & Zoning Commission, during their regular meeting in May, approved a preliminary 

subdivision plat and a final subdivision plat.  

The Historic Preservation Advisory Board had their monthly meeting in May.  

Connecting with the Public 

MRA Town Hall is scheduled on June 27th at Fuller Lodge. 

Neighborhood meetings for Women’s Dorm building and North Road Inn were held on May 2nd and 

May 4th.   

 

Looking Ahead 

June 5, 2024 – Historic Preservation Advisory Board meeting.  

June 27, 2024 – East Downtown Los Alamos (DT-LA) Metropolitan Redevelopment Area Plan. 
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CMO Monthly 

May 2024 
Community Services (CSD) 
Administration, Cultural Services 

 

STATS for May  

7 Press Releases 

20 New Social Media 

Followers 

31 Social Media Posts 

192 E-Activity Spring Guide 

Reads 

455 E-Activity Summer Guide 

Reads 

9 Alcohol permits 

  

Meeting Our Goals 

Quality Governance  
Communication and Engagement– The Community Services Department continues with 

community outreach through videos and social media posts for Facebook and Instagram, and 

submitting press releases to local news outlets, to keep the public informed.  

 

News & Updates 

The National Parks & Recreation Accreditation team for the Commission for Accreditation of 

Parks and Recreation Agencies (CAPRA) conducted an onsite evaluation with CSD to assess the 

department's operational quality, management, and community service. The Department 

successfully fulfilled all 154 standards during the visit. The next step is to attend a hearing of the 

CAPRA Commission in October. This hearing will be the final determination for accreditation of 

the agency. If successful the County will join Farmington as the only accredited agencies in New 

Mexico. 

The Department has begun scoping projects for the Artificial Turf Study and Field Renovations 

Phase 2. 

 

The Playground renovation second round of public input is closed and the consultant,  

Groundworks Studio is taking the input to complete the final draft of the 37th Street and Pinon 

Playgrounds. 

 

Art In Public Places met in May and reviewed Call for Art proposals for a retaining wall at the 

Golf Course. 

Connecting with the Public 

The Science of Star Wars, May 4  

In-person astronomy presentation about the science behind Star Wars. This event had 19 

participants. 

Wildflower Walk, May 13 

In-person walk to identify local wildflowers. This event had 23 participants. 

“Crow Talk” Author Event, May 20 

In-person discussion with author Eileen Garvin about her latest novel. This program was 

presented in partnership with Samizdat Bookstore and Teahouse. This event had 25 participants. 
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CMO Monthly  

May 2024  
C  

  

Looking Ahead 

 

 

Some PEEC events to look forward to: 

 

Summer Family Evening: Library (In-person)  

07/3/2024 @ 6 PM 

 

Bird Walk at Los Luceros (In-person)  

07/04/2024 @ 7 AM 

 

Summer Family Evening: Robot Dog (In-person)  

07/10/2024 @ 6 PM 

 

Suds & Shows: Hidden Figures (In-person) 

07/11/2024 @ 6:30 PM 

 

Hike to Lake Peak and the Skyline Trail (In-person)  

07/20/2024 @ 8 AM 
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CMO Monthly 

May 2024 CSD: Public Library System 

STATS Update 

65 Public Programs & Events 

1,507 Total Program 

Attendance 

23,169 Physical Items 

Circulated 

7,433 Digital Items 

Circulated 

30,602 Total Items Circulated 

Meeting Our Goals 

The library continues to meet the County’s quality of life goal by providing programming for all 

ages.  

The biggest program in May was the annual celebration of the graduating high school class of 

2024. The library welcomed 125 seniors to the library portion of the community wide Senior 

Appreciation Night. The night included fun activities, cookies, and hot coffee to keep everybody 

warm on a cold spring night.  

In May, the library also hosted an artist talk with photographer, Diana Molina. She shared a series 

of photos in a program titled “Rarámuri, the Runners of the Sierra Madre”. 

The library responded to the County DEI goal with two programs in celebration of nationally 

recognized heritage months. May is designated both Jewish American and Asian American and 

Pacific Islander heritage month. On May 2nd, Jack Schachter, rabbi and retired LANL physicist, 

launched National Jewish American Heritage Month with a presentation on the Jewish American 

Nobel Prize winners in physics. On May 15th, Asian American and Pacific Islander heritage was 

celebrated with a library staff led virtual book discussion about the title Yellowface by Rebecca F. 

Kuang. The title takes on topics of diversity, racism, and cultural appropriation. 

News & Updates 

In April and May, the Step Up Gallery hosted the annual Los Alamos Photographers’ show. This 

show took place for the 28th time and was viewed by 1,700 visitors. On May 23rd the current 

show, Off Grid – Women of the Mesa, opened. The artist is Beverly Branch. She is describing the 

show as “a painted story of women and their families honoring the integrity of northern New 

Mexico’s lands”.  

 

In May, the Los Alamos County Social Services Division piloted weekly evening office hours 

alternating between the two library locations. The pilot is intended to explore ways to reach a 

wider service population and offer hours that accommodate the busy schedules of working 

families and professionals.  

 

On June 10th the annual summer reading challenge for all ages launches. It runs through July 

29th. This year’s challenge theme is READ, RENEW, REPEAT. Staff from all library teams have 

contributed content and fun ideas to the program. The challenge is created to target different age 

groups and is incentivized with many smaller registration and bonus prizes throughout the 

summer. For the adult challenge there is an end of summer raffle for five grand prizes including 

Kindles, headphones, and various prize bundles from local bookstore, Samizdat. 
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CMO Monthly  

May 2024  
C  

  

Connecting with the Pubic 

Librarian, Norma Covington, participated in the annual Senior Center Health Fair in May. She 

had a chance to speak to more than 60 community members to gather input for the Library 

Board, register new patrons, and promote Library services.  
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CMO Monthly 

May 2024 CSD: Recreation 

STATS Update 

14  Programs and Events 

9,535 People Attended 

Programs and Events 

1,600 Rounds of Golf  

614 People utilizing the Ice 

Rink 

 

News & Updates 

Roller Skate Night, May 4 

Recreation staff kicked off the month of May with the first of many roller skate nights of the 

season at the Ice rink. This summer’s skate nights are all themed and as it was “May the 4th be 

with You” for our first event, which was of course on May 4th. We had a small number of 

attendees, around 20.  

 

Jemez Mountain Trail Runs, May 11  

Recreation staff once again partnered with the Jemez Mountain Trail Runs to host this year Trails 

runs up to the Valles Caldera and back. This year’s race started out like most years with 75 

runners taking part, a little cloud and moisture in the air for the 8am start of the race. The race 

unfortunately was called at about noon due to a hail storm that passed through the area and 

dropped temperatures for the rest of the afternoon.. 

 

Health Fair, May 14 

Aquatics and Recreation Divisions made an appearance at the Health Fair held at the Betty Ehart 

Senior Activity Center on May 14 informing seniors of all what Recreation has to offer to the 

community. 

 

CAPRA Visit Meet & Greet, May 15 

An accreditation team for CAPRA was here for a tour of County facilities and to go over Los 

Alamos County policies and offerings for recommendation for accreditation. Their tour ended 

with a meet and greet with staff, board, and council members at the Ice Rink. 

 

Hawk Hang Out, May 16 

Recreation once again in conjunction with Teen Court Teen Center, LAPD ,and the YMCA 

hosted Hawk Hang Out, this time it was at SALA. We provided 2 movies, Migration an animated 

movie and Men in Black 3. Both movies were fully attended and the kids had popcorn and soda 

to snack on, which was also provided for this Free program for middle schoolers.     

Pagosa Springs End of Year Party for Middle School, May 21 

Pagosa Springs Middle School continues to return to Los Alamos to enjoy our many hiking trails 

and of course the Walkup Aquatic Center. This year 79 students came to the facility for their end 

of year party.   

 

Senior Appreciation Night (SAN), May 25 

Recreation staff along with the SAN committee hosted the 40th Senior Appreciation Night, 

starting with a BBQ at Fuller Lodge, with LAPD bringing out some golf carts and drunk goggles 

for the seniors to try and navigate a cone mase, LAFD bringing equipment for a Fire Fighter 

Challenge, Game night at Senior Center, Fractal Show at PEEC, Skating at the Methodist 

Church, movies at SALA and so, so much more. Staff and volunteers worked from 5pm - 4am 

the next morning. 
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May 2024  
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  Los Alamos Summer Concert Series 

The Los Alamos Summer Concert Series began on May 24th and will continue every Friday 

night until August 3rd. The first two shows had a total of 8,000 people. 

Golf Course Improvement Project                                                                                                                       

The golf course construction company, Mid-America Golf, continues to stay on schedule with 

a lot of progress on seeding, hydro mulching, building new greens, pouring concrete cart 

paths, and completing sand bunkers. All construction activities continue to focus on the front 

9 currently. Renovations will move to the back 9 soon. Construction crew members, and staff, 

thank our community for their continued support and cooperation during the renovation 

project. 

The construction crew on both the golf course and the practice facility are on schedule. All 

construction is currently on the front nine but will transition to the back nine soon. For other 

updates, and to view drone videos of the project in action, go to 

https://www.losalamosnm.us/County-Projects/Golf-Course-Renovation-Project   

Practice Range Renovation Project: 

The practice range company, Judge Netting, is back on sight after being off site for a couple 

of weeks. Drilling rigs, bucket truck and the crane are back in action again. They are drilling 

four more holes for the last four poles to be installed and will install the next tier of poles as 

well. Netting is scheduled to begin approximately mid-June. 

 

Looking Ahead 

June 1 – Adult Movie in the Park 

June 8 – Northern New Mexico Royalty Court Competition 

June 10 – 14 – Lifeguard Blended Learning Course 

June 12 & 26 – Splash & Dash 

June 12 & 26 – Movies in the Park 

June 15 – Lifeguard Review Course 

June 15, 27 & 29 – Roller Skate Nights 

June 25 – Los Alamos County Gymkhana Horse Games 

July 5 – 7 – Tortuga PADI Open Water Diving Course 
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CMO Monthly 

May 2024 CSD: Parks & Open Space 

STATS Update 

248 Park acres maintained 

12 Repairs due to vandalism 

11 Funeral services  

24 Volunteer hours worked in 

parks 

3 Headstone/Niche 

installations 

1 Memorial Bench Installation 

 

Meeting Our Goals  
 

Quality of Life - Parks and Open Space  
The Parks and Open Space Division provides services to the community in Los Alamos and 

White Rock through the maintenance of parks, facilities, open space, trails, and the support of 

special events throughout the county.  

  

News & Updates   
The Parks and Open Space team is working on the following items. 

• OpenGov Asset Management Software - Agreement (AGR24-950) completed on 

April 1, 2024, to provide Parks management software.  The team is moving forward 

with the implementation process. 

• Revising the Guaje Pines Cemetery Ordinance and Fees. 

• White Rock Skate Park - Agreement (AGR23-956) executed.  The first planning 

meeting started the process in January 2024.  A community survey was completed, 

and an onsite meeting was held on March 9 at 12pm for public feedback. PRB 

Presentation is scheduled for May 9th and plan revisions are complete.  Removal of 

the current modules will begin in mid-July and construction to replace those elements 

begins the week of August 12.   

• IFB24-62 Athletic Field Renovations approved by Council on April 22, 2024.  

Renovations began on May 28th at Hope Field, Dara Jones and Bomber. 

• BMX agreement was signed and expect public processes to begin in June or July. 

Connecting with the Public 

Assist Parks and Recreation Board Liaisons with working groups questions or needs. 

 

Open Space and Trails Project community meetings. 

Looking Ahead 

Volunteer Days 

July 13, from 9am-1pm, Trails Day!  Join Los Alamos County Parks and Open Space as we 

work to maintain our trail system.  Volunteers will work in small groups to improve trailhead 

access, repair sections of eroded trails, build water diversions and remove overgrown trail side 

vegetation. 

 

Ongoing Volunteer Opportunities / May - September for 8AM and 6PM plant waterings for 

plantings at the Bee City Pollinator Demonstration Garden off Bathtub Row.  Additional 

information provided at https://www.volunteerlosalamos.org  

 

Volunteer Opportunities   

Volunteer opportunities for trail maintenance are offered May – October annually.  A complete 

list of volunteer opportunities may be found here: https://www.volunteerlosalamos.org    
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CMO Monthly 

May 2024 CSD: Social Services 

STATS Update 

7 Contractor Public Programs 

& Events  

594 People Attended Programs 

and Events 

 

Meeting Our Goals 

Quality of Life                                                                                 
Social Services continued to assist clients in May, with the majority of new and recurring clients 

seeking help securing housing, income support services, and assistance with food and other 

emergency needs. Staff continue to meet with clients throughout the community, including a new 

pilot testing evening hours at the Mesa and White Rock Libraries, to better connect with 

community members that may not be able to meet us during regular office hours. Through the 

first three weeks of the pilot, Staff spoke with and met directly with several community members 

addressing a variety of needs, demonstrating a very successful start. 

Connecting with the Public 

On May 14th, we helped the Los Alamos County Health Council with outreach at the Older Adult 

Health Resource Fair, at the Betty Ehart Senior Center. This was also a huge success, with at least 

100 people coming in throughout the day for resources and learning sessions. Staff are in the 

beginning stages of planning a fall summit to address additional health and social service needs of 

older adults, including pain and medication management related to prescription opioids.  

 

On Tuesday May 21, we helped planned a very successful blood drive in the Municipal building 

parking lot. County employees helped Vitalant collect 26 units of blood, which was 8 more than 

our collection goal! 

News & Updates 

Family Strengths Network (FSN) 

Managing Big Feelings with Breathwork, May 4 

Ashley Taylor-Wrightson of Inspired Breathworks, introduced the concept of breath work for 

managing big feelings for parents, caregivers, and children. 

 

Los Alamos Retired & Senior Centers (LARSO) 

Live Theater – Older Adult Health Fair, May 14 

LARSO in cooperation with the Older Adult Network hosted an Older Adult Health Fair with 

35 vendors who all support older adults. There were 100+ individuals in attendance. We also 

provided a series of mini-health lectures. Councilwoman Denise Derkacs shared with us a 

proclamation for Older Adults Month. 
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May 2024  
C  

  Los Alamos Public Schools Prevention (LAPS)  

Alcohol Awareness and Fatal Vision Goggles Lesson in LAHS Drivers Ed Classes,  

May 16 & 17 

Facilitated in collaboration with the Los Alamos County DWI Prevention Program, the 

alcohol awareness presentation includes information about New Mexico and LAHS/LAMS 

alcohol use and driving fatality data, alcohol facts, strategies for avoiding impaired driving 

and other harm from alcohol use and concludes with an experiential activity to simulate 

walking while impaired. In response to student feedback and 2021 Youth Risk and 

Resiliency Survey Data, this year's presentation incorporated a new video titled Binge 

Drinking and Blackouts: What Every Teen Needs to Know. In this Spring session, we 

piloted a new activity - we invited students to create their own Public Service 

Announcement or underage drinking/ DWI prevention slogans. Students enjoyed working 

in teams and came up with creative responses to the prompt. 

 

Los Alamos Family Council – Youth Activity Center 

Games, Goodies, & Gabbing, May 22 

Staff have a monthly collaboration with Los Alamos Retired Senior Centers in which 

volunteers come and eat snacks, have conversations, and play games with our youth members 

 

YMCA Teen Center                                                                                                                             

Senior Appreciation Night - Hand Prints , May 25 

Each year the Teen Center hosts painted handprints on the wall as an activity for 

graduating high school seniors. Senior Appreciation Night has many different diversionary 

activities for the graduates to participate in and the handprints are one of the most attended. 

Staff had 175+ seniors stop by to put their mark on the Teen Center while they and their 

guests could also refuel with some healthy snacks and enjoy some karaoke before running 

off to the other events. 

Looking Ahead 

On June 1, Social Services and the Courts will have a table at ChamberFest, as part of our 

continuing outreach to educate people about 9-8-8 (the emergency crisis number) and opioid 

overdose prevention efforts. Staff will have additional opioid response trainings (including 

how to administer Narcan) coming later this summer. 

 

LAFC Youth Activity Centers                                                                                                                             

Will be collaborating with the Historical Society and an educator will come and teach our 

students about different topics. Topics can include Ancestral Pueblo Peoples, the Homestead 

Era, and the Manhattan Project. 

 

FSN                                                                                                                              

FSN will close for the month of July and will re-open to the public on August 1. 

 

LARSO 

July 14, 2024: The Science of Tasting Tea, 1-3pm Betty Ehart Center (part of Science Fest) 

 
YMCA Teen Center                                                                                                                              

The evening of Saturday July 13th the Teen Center will be participating in ScienceFest with a 

murder mystery scenario that teaches about the science of catching serial killers. At the Senior 

Center in the early afternoon of Sunday July 14th the Teen Center is will be collaborating with 

the Senior Center and Samizdat Book Store to put on an Intergenerational Tea Party and 

lecture on the science behind tea making. 
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Community Services 
 

 

 

 

Ethan Honnell 

Marianne Johnson 

 
Marybeth Stephens 

 

 

 

 

 

 

 

Anniversaries 

New Staff 

Ethan Honnell 

In May, the adult services team welcomed Ethan Honnell as a .75 FTE Library Associate. Ethan 

moved to White Rock in 1968 when he was one year old.  He spent the last 30 years of his life 

teaching secondary math in Los Alamos and Missouri.  Ethan shares two kids with his wife, 

Shannon; a 16-year-old daughter named Azure, and a 13-year-old son named Sanger 

Marianne Johnson 

The library also welcomed Marianne in May. She will serve as a casual Library Associate. 

Originally from Idaho, Marianne has lived in New Mexico for almost twenty years. Besides 

reading, she loves to travel and photography.  She was an extra in the Oppenheimer movie and 

made it on screen in several scenes. 

Marybeth Stephens 

Marybeth also joined the library team as a casual Library Associate. She grew up in Los 

Alamos and is raising her family here. The library is one of her favorite places. She is so 

excited to have the opportunity to work here and become part of the team! 
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 Community Services 
 

 

 

 

 

 

 

 

 

 

 

 

This section will only be published internally on the Intranet. Use this section to let other 

County Departments and staff know about changes and milestones within your staff. 

Kudos 

A patron reported that they are grateful for the library -- "It's a great resource for the 

community!". 

Several patrons this month told staff how helpful and informative they were in assisting 

patrons. 
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April 2024 Community Services 

      

          

  

                 
 

       Step Up gallery: Women of the Mesa                  Jack Shlachter presents on Jewish American Nobel Winners                           

           

                     
  

Artist talk with Diana Molina                                        Senior Appreciation Night                  

 

 

              
                                           Pagosa Springs Middle School                                             Recreation at Health Fair 
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              Senior Appreciation Night                 

 

New Concrete Golf Cart Path 

New Bunker on Hole #5  

 

 

 

 

 

         

 

 

Drilling Rig 

 

Jemez Mountain Trail Run 

 

 

 

CAPRA Team meet & Greet 
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May 2024 County Clerk 

STATS Update 

277 Recordings & Filings 

66 eRecordings 

7 Marriage Licenses 

2 Probate Cases 

3 County Council / Board 

Meetings 

49 New Voters Registered 

15,848 Total Registered Voters 

232 Voter Record 

Transactions 

14 Social Media Posts 

616 Facebook Followers 

369 Instagram Followers 

51 Threads Followers 

138 X Followers 

67 Customer Visits 

 

Meeting Our Goals 

 

Operational Excellence 

Let the voting begin! On May 3rd, setup for Early Voting began. Staff moved 

machines, ensured check-in and same-day registration stations were ready to go, 

and got supplies in place. On May 7th, Staff not only opened the Municipal 

Building, but also started mailing absentee ballots to those who had applied. 

From the 8th on, a member of our staff accompanied two poll workers to pick up returned 

ballots three times per week. Extended Early Voting commenced in White Rock on May 18th, 

which meant a rotating schedule of 6-day weeks among our staff. By the end of May, just as 

Early Voting felt routine, our emphasis shifted to preparing sites for Election Day. 

 

During all of this, regular operations didn’t just continue. The office’s recording load for May 

increased nearly 30% over April! 

 

 

Intergovernmental Relations  

Clerk Naomi Maestas continued her involvement with New Mexico’s 

governmental organizations, participating in a Board of Directors meeting for 

New Mexico Counties and a NM Clerks meeting with the NM Secretary of State. 

 

 

Communications  

Members of the Los Alamos community can now find helpful information 

about upcoming elections on the Los Alamos Now mobile app. Important 

dates, voting hours and locations, sample ballots, and links for voter 

registration and absentee ballot requests are included. 

 

 

Education 

Processing absentee ballots is a comprehensive and important task. Members of 

the Absentee Board met on May 13th for training on how to ensure that voters’ 

privacy is maintained and that each ballot is counted properly.  
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Project Updates 

With all our microfiche 

records now scanned, making 

those files accessible has 

begun. Outsourcing the 

indexing of information will 

allow us to bring plug-and-

play data to our citizens. Staff 

anticipates having preliminary 

data uploaded to public 

records within the next month. 

The initial files will be 

searchable by book, page, and 

document number. 

The Clerk’s Office has added 

an Elections section to the 

County’s Los Alamos Now 

app, which is available for 

both Apple and Android 

devices. Users can now see 

important election dates, learn 

voting locations and hours, 

register to vote, and apply to 

receive an absentee ballot. 

Connecting with the Public 

Elections Manager Victoria Martinez and Senior Deputy Clerk Danielle Miera visited Los 

Alamos High School to encourage those turning 18 by November 5th to register to vote and 

participate in the Primary and General Elections. Martinez and Miera returned to the Clerk’s 

Office with a stack of new voter registrations!  

 

Clerk Maestas and Deputy Clerk Allison Collins attended the League of Women Voters 

Candidate Forum to provide sample ballots, voting schedules, and absentee applications to an 

engaged audience of citizens. Clerk Maestas spoke to the audience about this year’s elections and 

what they can expect over the coming months.  

 

Clerk Maestas was also the featured speaker at the Kiwanis monthly “Lunch with a Leader” 

event, during which she spoke about the upcoming election, election security processes, her 

interest in Rank Choice Voting, and recent legislative changes, including the permanent absentee 

option. 

 

The Clerk’s Office will attend selected public events in the coming months to ensure everyone is 

vote-ready for this year’s General Election.  

 

Stop by to see us, and you can learn how to become an election worker, register to vote, request 

an absentee ballot, and vote in person, either early or on Election Day. 

 

Staff hope to see you and answer your questions about voting, absentee ballots, the election 

process, and document recording. As always, we welcome your calls and visits to our office: 

505.662.8010 | 1000 Central Avenue, Suite 240. 

Looking Ahead 
Upcoming Important Election Dates:  

June 1, 2024 Early Voting Ends 

June 4, 2024 2024 Primary Election 

June 12, 2024 Election Canvass/Certification 

June 28, 2024 Election Audit Submitted to the NM Secretary of State 

September 2024 Election Worker Training (Date TBD) 

September 2024 Tabulator Logic & Accuracy Testing (Date TBD) 

October 8, 2024 Early Voting Starts (Municipal Building) 

November 19, 2024 Expanded Early Voting (Municipal Building & White Rock) 

November 5, 2024 2024 General Election 

 

Upcoming Events / Project Milestones / Seasonal Changes / New Initiatives: 

June 19, 2024  Clerk’s Office closed in observance Juneteenth 

July 4, 2024  Clerk’s Office closed in observance of Independence Day 

August 3, 2024 Los Alamos County Fair 
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May 2024 County Clerk 

        
Naomi D. 

Maestas 
County Clerk 

Tessa Jo 

Mascarenas 
Chief Deputy 

Clerk 
 

      
Victoria 

Martinez 
Elections 

Manager  

Danielle 

Miera  
Senior Deputy Clerk  

 

      
Allison 

Collins 
Deputy Clerk 

Marie 

Pruitt 
Deputy Clerk 

 

        
Casey 

Salazar 
Deputy Clerk 
 

Michael 

Redondo 
Deputy Clerk 

 

       
Jestiny 

Martinez 
Student Clerk 

Olivia 

Koo 
Student Clerk 

 

Staff Highlight 

Michael Redondo 
Casual Deputy Clerk 
 

From the Los Alamos Daily Post: 

========================= 

Continuing his life of service, former Los Alamos County 

Probate Judge Michael D. Redondo has announced his 

intention to run for Los Alamos County Clerk.  

 

Redondo is a U.S. citizen born abroad in Mérida, 

Venezuela. He moved with his family to Pasadena, Calif. at 

3 months of age. His parents had met while attending Utah 

State University. His father was studying physics and was 

later a post doc at Caltech. 

 

When he was 3 years old his father got a job at Los Alamos National Laboratory so the family 

moved to town. 

 

“I grew up here and graduated in the Class of 1998 from Los Alamos High School,” Redondo 

said. “I double majored in biology and Spanish at UNM and graduated with a BS in Biology and a 

BA in Spanish. I really enjoyed officiating at weddings while probate judge and when word got 

out that I can do weddings in Spanish quite a few couples came up from the valley so I could 

marry them.” 

 

After college Redondo joined the Peace Corps and served in the Republic of Panama. He 

eventually returned to Los Alamos and returned to UNM where he earned a Master’s Degree in 

Community and Regional Planning with Emphasis in Natural Resources Planning. He started a 

consulting firm and was a subcontractor for a company in Santa Fe before branching out to do 

biodiversity consulting and fire prevention and mitigation work. 

========================= 

 

Redondo is running unopposed for the County Clerk position and is preparing for that role by 

accepting the Casual Deputy Clerk position. During the coming months, he will add to his 

experience as an Election Worker and Probate Judge by working hands-on with document 

recording and behind-the-scenes election planning. 

Kudos 

During elections, departments throughout the County provide invaluable assistance. The Clerk’s 

Office is grateful to our Public Works, Facilities, Information Management, and Human 

Resources colleagues. Without your assistance and willingness to accommodate the election 

schedule, the elections would not run smoothly. 
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New Communications Outlet: Los Alamos Now App 

 

 Early Voting 

  

Let the voting begin! Election Workers prepare to welcome 

constituents on the first day of Early Voting. 

Presiding Judge Linda Fox was 

honored to be the County’s first 

voter for the 2024 Primary Election. 
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League of Women Voters Candidate Forum 

     

Clerk Naomi Maestas (right) greets the 

audience with an overview of the 2024 

Primary Election. 

Clerk Maestas with Michael D. 

Redondo, candidate for Los 

Alamos County Clerk. 

The League of Women Voters hosted 

a standing room only crowd for its 

Candidate Forum. 

 

  

Candidates Beverly Neal Clinton, Ryn Hermann, and Denise Derkacs 

prepare to speak to the audience about their experience and goals for the 

Los Alamos County Council. 

Candidate David Reagor explains 

his accomplishments and vision for 

the County Council. 
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Candidates for State Representative District 43 

Chris Luchini and Christine Chandler 

Candidates for District Attorney 1st Judicial District 

Marco Serna and Mary Virginia Carmack-Altwies 
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May 2024 Public Works (PW): Admin 

Adopt-A-Road  

segments adopted - 6 

 

 

Meeting Our Goals 

Public Works Administration provides the leadership in the organization, planning, budgeting, 

direction, and supervision of all the divisions within the Public Works Department to provide 

effective and efficient services to our citizens and customers.  

News & Updates 

The Public Works Administration is responsible for providing coordination to all divisions of the 

Department through leadership and support to ensure that all duties and functions are carried out 

effectively and efficiently. 

Connecting with the Public 

             
    Public Works received Proclamations for Public Works Week May 19-25 and Bike to  

   Work May 17. 

Looking Ahead 

The next Transportation Board Meeting will be held on June 6, 2024. 
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CMO Monthly 

May 2024 PW: Airport 

 

 

 

 

Meeting Our Goals 

The Airport Division continues to be successful with meeting Council’s strategic goals in the 

areas of Fiscal Stewardship, Effective, Efficient, and Reliable Services, and Infrastructure Asset 

Management through the administration of grant and county funds for airport operations and 

capital improvements.  

 

The county continues to seek funding opportunities through partnership and collaboration with 

the Federal Aviation Administration and New Mexico Department of Transportation Aviation 

Division to implement improvements in accordance with the Airport Master Plan.  

News & Updates 

On May 16, 2024, Deputy Public Works Director Eric Martinez and the county’s airport 

consultant met with the Federal Aviation Administration (FAA) to discuss Los Alamos Airport’s 

5-Year Capital Improvement Plan for programming federal funds for Federal Fiscal Year 2025 

along with placeholders through Federal Fiscal Year 2029.  Planned projects include the Taxiway 

F Relocation and West Area Redevelopment Project along with runway pavement preservation 

and airfield maintenance.  More feedback from FAA is expected in the coming months. 

 

Construction of the Airport Fuel Farm is progressing.  In coordination with the Department of 

Public Utilities, crews completed relocation of an existing sewer line and an underground 

primary electric line that conflicted with the fuel farm. Installation of storm drains and the 

secondary containment system is nearing completion with installation of the fuel system 

foundation and utility service connections to follow.  The project was scheduled for completion 

late September, barring any delays with material deliveries.  However, the contractor was 

notified by the fuel tank supplier that the manufacture and delivery of the fuel tanks will be 

delayed moving final completion to late October.  The project is funded through a New Mexico 

Department of Transportation (NMDOT) aviation grant. 

 

The design work for the construction of an 8-unit t-hangar is ongoing with 90% design drawings 

scheduled for submission to the County in June.  This project is anticipated to go out to bid late 

summer or early fall. This project is also funded through a NMDOT Aviation grant. 

 

Recruitment of the Airport Manager position is ongoing and posted on the County’s Jobs 

webpage.  Please spread the word! 
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Connecting with the Public 

The local Experimental Aircraft Association (EAA) has scheduled a presentation on ‘Design and Development of Experimental 

Helicopters and Gyrocopters’ at Los Alamos Airport on Saturday, June 15, 2024.  Social hour starts at 9:00 am with the presentation 

beginning at 10:30 am followed by a show and tell of the aircraft discussed. 

The EAA is also scheduling a ‘Build and Fly Program’, a multi-week community outreach youth program for kids 8 to 17 that will 

teach them to build and fly an RC model aircraft.   Flight simulators will also be available to expose youth to the fundamentals of 

operating an aircraft.   The program will consist of five, 4-hour sessions on Saturdays.  Spots are limited.  Please contact EAA member 

Walt Atchison by e-mail at wla116920@gmail.com for more information and availability. 

 

 

    
Airport Fuel Farm Project 
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CMO Monthly 

May 2024 PW: Capital Projects & Facilities 

STATS Update 

    

 

 

 

 

 

 

 

Meeting Our Goals 

The Capital Projects and Facilities Division (CPF) oversees project planning, design, and 

construction in support of the County’s Capital Improvement Projects for all divisions in the 

County along with renovation, renewal, and maintenance of 47 County buildings and facilities.  

The Division supports operations County-wide and involves coordination and collaboration   

with various departments, contractors, vendors, and stakeholders to ensure projects and 

maintenance activities are completed efficiently and within budget to meet the strategic goals     

of Operational Excellence and Improvement of Quality of Life for County residents and visitors. 

The Division provides updates and information about ongoing projects, budgets, timelines, and 

potential disruptions to the public.  Currently, the Division is actively working on 82 projects  

and assignments including preparation for projects programmed in Fiscal Year 2025.    

News & Updates 

CPF project managers are working on 20 active projects.  The activities in these projects span 

from planning, procurement, and design to construction.  Four projects are in the closeout phase, 

four are currently under construction, two more are about to kick-off construction.  Four others 

are in the planning stages.  Two of these projects are in the planning stage and involve capital 

improvements and a new facility. 

 

The electrical work at Ashley Pond to provide power to food trucks was completed well before 

the commencement of the 2024 summer concert series. Construction continues for golf course 

improvements, high netting, and the airport fuel farm. 

 

The Facilities crews performed work to repair a bus shelter on North Mesa. A cracked base 

compromised the bus shelter structure and presented a safety risk to the public. The repairs 

consisted of replacing the shelter base and adding reinforcements to the structure. 

During the month of May 2024, Facilities crews completed 144 work orders out of 156 active 

work orders.  The table below lists these work orders by category and numbers completed. 

 

 

 

 

   

 

Work Order Category 

Work Orders Received 

New Requests 130 

Maintenance 138 

Immediate Response 17 

Emergency Calls 1 
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Connecting with the Public 

With ongoing work around the County, the Division works with our contractors to take safety precautions, delineate work zones, and 

provides public information and updates around project construction sites that may impact public spaces. 

Two project managers attended the 1st Annual Citizen's Police Academy on May 23.  In this opportunity, the project managers learned 

firsthand about the work, capabilities, and regulatory framework that Los Alamos Police Department performs to serve and protect the 

public.  The participation on the Citizens Police Academy has provided a broader view to the project managers on how to serve the 

public and the impact that the work of CPF can have on town safety. 

                 

 

 

Capital Project and Facilities  

Capital Improvement Project Updates 

Los Alamos County is working on a variety of projects that support quality of life, infrastructure, and economic development 

initiatives. A summary of the project and additional information can be found on our website – https://lacnm.com/PW-Projects. 

 

 

Project Name 

 

Dept 

 

Update 

Capital Outlay Grant Application for 

Betty Ehart Senior Center 

PW, CSD, 

AS-FIN 

CPF provided a narrative of scope, schedule, and budget 

for a project to renovate and improve the Betty Ehart 

Senior Center.  CSD utilized these documents to support 

an application to the New Mexico Aging and Long-term 

Service Department for a Capital Outlay grant.  The 

application submission was approved by Council on May 

7, 2024. 

Customer Care Service Electrical 

Connection to Emergency Power 
 

 

PW, DPU 

This project is 80% complete. Waiting on a 50 Amp 

breaker. Work is ongoing to pull wiring from RTU-3 

to transfer switch. 

Ashley Pond Electrical 

Upgrade 
PW, CSD 

Construction work was completed in due manner and time 

for the 2024 Summer Concert series. Project is on the 

closeout phase. Construction cost stayed within budget. 
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Golf Course Site 

Improvements 
PW, CSD 

Construction work is ongoing. Remediation of the old cart 

path is in progress. Excavation, preparation, forming, and 

placement of new cart path configuration moving forward 

averaging 500 feet/day. Bunker construction work 

continues. Work to relocate a 350 ft section of the main 

irrigation line has been completed. 

Golf Course High Netting PW, CSD 
Poles at driving tee box are complete. Final date of 

completion is December 31, 2024. 

Ice Rink Temporary Chiller PW, CSD 

Procurement is readying the amendment of the Agreement 

for attorney’s review.  It is anticipated that this amendment 

will be presented before Council during June 2024. 

Ice Rink Permanent Chiller 

Replacement 
PW, CSD 

Procurement is preparing the RFP for attorney’s review.  

Advertisement of the RFP is anticipated in the coming 

weeks. 

Fire Station 3 Snow Melt System 

Replacement 
PW, FD 

The construction documents are at 60% completion.  

A meeting with architect and mechanical engineer to 

update the 60% design plans is expected soon. 

Airport Fuel Farm PW 
Construction work in progress. Concrete work for 

manholes, spill control and slab in progress. 

White Rock Visitor Center Outdoor 

Restrooms and Pavilion 
PW, CDD 

Work is ongoing work for footing and slab 

preparation.  Work to cap abandoned utility lines was 

completed.  The contractor is behind schedule. 

County staff is closely following the progression of 

work and has communicated this to the contractor’s 

PM. 

Department of Utility (DPU) Standby 

Area Renovation 
PW, DPU 

The project is in the close out phase. During the month of 

May, the contractor has been addressing the punch list 

items. A-Plus Plumbing provided training on the use of the 

new HVAC systems. A walkthrough to verify punch list 

completion is scheduled for June 5, 2024. 

Emergency Operations Center (EOC) 
PW, PD, 

FD 

Emergency Services Commander is preparing the FEMA 

grant application. 

Fire Station 4 Replacement PW, FD 
Draft for architectural services contract is under 

review. 

Mesa Public Library Convert to 

Electric Water Heating 
PW, CSD  On-call contractor is preparing a price proposal. 

Mesa Public Library siding PW 
Construction drawings are finalized. Construction kick-off 

meeting is scheduled for May 31, 2024. 

IM Training Room Furniture PW, IM Furniture has been installed. Project is 90% complete. 

White Rock Complex Roof Replacement PW 
Due to weather conditions, work is expected to start the end 

of June. 

ATTACHMENT A 40



7 

 

 

CMO Monthly 

May 2024 PW: Custodial  

STATS Update 

Events – 202 

 

 

Meeting Our Goals 

The Custodial Division continues to promote innovative approaches, conscientious stewardship 

and outstanding customer service while delivering clean and safe results to the County.   

News & Updates 

The month of May remained steady compared to reservations from the previous month with a 

projected increase next month with wedding and graduation party season starting.   

 

Municipal breakroom, Traffic & Streets, Fleet, Transit and Utilities tile flooring was scrubbed 

and waxed.  Various carpet flooring in the Municipal Building were shampooed.   

 

A new PA System and “hearing loop” was installed in the Betty Ehart Senior Center Great Room 

in May and an additional mixer and mics will be installed in June. 

Connecting with the Public 

Custodial staff supported the following public events:   

Fuller Lodge – 60 

White Rock Activity Center – 55 

WR Fire Station #3 – 10 

BESC – 21 with election support 

WR Town Hall – Election support 

Municipal Building – 43 with election support 

Golf Course – Election support 

Looking Ahead 

Refinishing the Great Room and Classrooms A & B flooring at the BESC which is scheduled to 

begin June 5. 
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CMO Monthly 

May 2024 PW: Engineering 

 

Meeting Our Goals 

Consistent with the Council strategic priority to invest in infrastructure, improve mobility, and 

support economic vitality, the Engineering Division continues to actively manage multiple design 

and construction projects, providing county-wide support for existing infrastructure, and providing 

engineering reviews and inspections of new developments. 

News & Updates 

The Invitation for Bids for the Bathtub Row project will be advertised in May in coordination 

with the Department of Public Utilities. Once awarded, this project will begin in 2024 and is 

anticipated for completion in Summer 2025. 

 

TLC Plumbing and Utility was awarded the DP Road Phase II project and has mobilized crews to 

perform utility potholing. 

 

TLC Plumbing and Utility is progressing on the Rose Street project with paving operation 

anticipated in mid-June. 

 

The Urban Trail project is progressing with work being performed along Canyon Road for new 

retaining walls. The piers for the new boardwalk have been completed and the boardwalk will 

arrive this month. 

 

May Bike to Work and Bike to School events were organized by the Engineering Division in 

coordination with Los Alamos National Laboratory, Los Alamos Public Schools, and other local 

bicycle groups. 

Connecting with the Public 

The initial sight evaluation for the Transit Center study was presented at a Council work 

session on May 21.  

 

A public meeting was held for the Denver Steels Phase II project in May at a regularly 

scheduled Transportation Board Meeting.  

 

Other projects such as Bathtub Row, Urban Trail, Rose Street, Loma Linda, DP Road, and the 

Transit Study have required outreach to the public, residents, businesses, Los Alamos Public 

Schools, and LANL/DOE. This coordination is critical to successful project execution while 

minimizing negative impacts. 

 

County staff have been involved with coordination of development construction activities 

across the County to ensure that contractors are providing adequate access and advanced 

notifications for activities that affect the community. 
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Looking Ahead 

Engineering staff is currently managing multiple active construction projects. New projects are pending successful bidding and award. 

Additional projects are in study and/or design development in support of pavement rehabilitation, maintenance, and safety 

improvements. 

Staff continues to be involved with multiple development inspections, permit reviews, and design reviews. Some recent project 

reviews include the Women’s Dormitory Building, Buena Caza (Mirador Mix-Use development) in White Rock, Arbolada 

Subdivision on North Mesa, Arkansas Townhomes, Hills Apartments/35th Street Realignment project, Cañada Bonita, Century Bank, 

Sherwood Rounds off Longview Drive, and the development at Meri Mac.  

 

Engineering  

Capital Improvement Project Updates 

 

 

Project Name 

 

Dept 

 

Update 

Urban Trail Phase I and II 
 

PW 

The project award to Hasse Construction was approved at Council in October 
with construction ongoing. The scope of work includes construction of a 10-ft 
wide concrete multi-use trail from Trinity Drive northwards to Canyon Road and 
ending near the Aquatic Center. Construction will be completed in late 2024. 

DP Road Phase II 
 

PW 

The project was awarded to TLC Plumbing and Utility on March 26th. The 
current project scope includes new sewer and gas lines, electric conduit, storm 
drain, concrete replacement, and full reconstruction of roadway. Construction will 
begin in May and will be completed in late 2024 

Loma Linda Road Improvements 
 

PW 

Construction began in August 2023 with paving complete in April 2024. 
Lighting installation is underway, and construction is scheduled to be 
fully completed in June 2024. 
 
 
 
 
 
 

  

Rose Street 

 
PW 

The project was awarded to TLC Plumbing and Utility in November 2023. 
Construction began the first week of March 2024. The scope of work for this 
project involves full reconstruction of Rose Street from Central to Peach. This is 
a joint project with the Department of Public Utilities and includes full road 
reconstruction along with utility upgrades. Construction will be completed in late 
2024. 
 

 Trinity Safety and ADA 
 

PW 

The study phase is nearing completion by Wilson & Company, with a public input 
meeting scheduled in June 2024 at the Transportation Board Meeting.  Design 
and construction will follow. This project is the result of a 2016 road safety audit 
and has been awarded grant funding from the Federal Highway Safety 
Improvement Program (HSIP) by NMDOT. Construction is anticipated in 2025. 

Finch Street  PW 

This project design was completed by an engineering on-call. The project is 
anticipated to be advertised for bids later in the year with construction starting in 
2025. Approval to enter into an agreement with the Los Alamos Medical Center 
for the transfer of land for the construction of the Finch Street project was 
approved by Council in August 2023. 
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  Canyon Rim Trail Phase III PW 

This final project design is underway by an engineering on-call with right-of-way 
acquisitions nearing completion. The project is anticipated to be advertised for 
bids in early 2025. 
 

County-Wide Crack Seal Project PW 
The County was awarded Local Government Road Funds for crack seal 
pavement maintenance projects in the Western Area. The County is anticipating 
the use of a Statewide Price Agreement to perform this work. 

Bathtub Row-Peach Nectar PW 

This project is being designed by staff. This is a joint project with the Department 
of Public Utilities and includes full road reconstruction along with utility upgrades. 
The project is anticipated to be advertised for bids in May 2024 with construction 
complete in Summer 2025. 
 

Denver Steels Phase II PW 

This project is being designed by staff. This is a joint project with the Department 
of Public Utilities and includes full road reconstruction along with utility upgrades. 
The project is anticipated to be advertised for bids in Fall 2024 and constructed 
in 2025. 
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CMO Monthly 

May 2024 PW: Environmental Services 

STATS Update 

Customer Service Emails - 57 

Roll Cart Requests – 50 

Household Hazardous Waste 

Customers - 78 

Recycle Coach App Users – 

1,989 

Recycle Coach App Interactions 

– 13,275 

Overlook Visitors - 79 

Transfer Station Visitors – 

3,315 

Yard Trimming Participants –   

5,270 

Social Media Followers – 1.3K 

Meeting Our Goals 

Environmental Services continues to look at other locations and technologies for composting 

systems. SCS Engineers provided initial site plans for an aerated static pile system and an in-

vessel system to be operated at the Eco Station. The program is estimated to divert 4,500 tons of 

food and yard trimming materials from the landfill and transform it into valuable compost 

material. At the February 6, 2024, meeting the County Council approved the staff 

recommendation to implement food waste composting at the Eco Station using aerated static 

piles. The next step is to work with DOE to amend the lease for the Eco Station so that the 

facility can be operated on the property. 

 

Operation Save the Bears - 260 dumpsters have been delivered to the business community and 

1,000 roll carts have been delivered to residential customers. On December 12, 2023, 

Environmental Services Manager Armando Gabaldon and Deputy Public Works Director Eric 

Martinez gave a presentation to Council on the program. Council directed that the program be 

rolled out on a request only basis and that ES will return with an update within the next 12 

months. ES has received proposals from various vendors regarding bear resistant roll carts and 

has purchased a small number of carts to test in the field. We will then purchase a large number 

the cart that best works with our operation. 

News & Updates 

On February 3, 2023, Environmental Services transitioned from a weekly Household Hazardous 

Waste (HHW) drop off schedule to a monthly schedule. Los Alamos County’s contractor ACT 

Enviro had trained personnel on site to characterize and properly sort the material from 78 

residents that was then transported to the proper disposal facilities. The next event will be held 

on Saturday, June 1, 2024. 

 

Yard trimming collection for calendar 2024 started on Monday, March 25, and to date we have 

collected ~234 tons of yard waste. The material collected will be mulched and utilized in the bio 

solid composting for wastewater, sent to the Caja Del Rio Landfill for erosion control, or used 

by residents for landscaping. Residents are allowed one cart per household. Register for a Yard 

Trimming Cart online at www.losalamosnm.us/gogreen 
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Connecting with the Public 

Environmental Services partnered with the Los Alamos County Sustainability Office to educate fourth graders at the PEEC Water 

Festival. We taught the children about the importance of recycling right and how it saves water and energy. 

Recycle Coach app is a great asset for residents to check collection schedules and use the ‘What Goes Where’ search tool for recycling 

questions. The main customer interactions are collection day reminders and real time notifications. 

 

 
 

                                             
                                           Environmental Services and Sustainability Office at PEEC Water Festival 
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Monthly 

May 2024 PW: Fleet 

STATS Update 

Work orders entered - 269 

Work orders completed within 

72 hours - 185 

Work orders remain open - 18 

Work orders are preventive 

maintenance – 82 

Work orders are repairs – 187 

Work orders for recalls – 0 

 

 

 

Meeting Our Goals 

Fleet is focused on keeping vehicles and equipment in top shape so our Los Alamos County 

customers can provide quality services to the residents of Los Alamos and White Rock. Fleet also 

provides a Motor Pool service that is located at the Municipal building available to County staff. 

News & Updates 

Fleet is very close to completing the ordering FY24 replacement list. 

 

Fleet has started transitioning to maintaining all summer equipment. 

 

We are inspecting buses for Bandelier service. 

 

Fleet passed both Safety and Health inspections by NM OSHA Bureau. 

 

Fleet and DPU have added a Ford Lightning to the fleet. 

 

Fleet is working on updates to fuel tanks after State Inspection. 

 

Fleet is gathering information and speaking with other agencies about vehicle GPS. 
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CMO Monthly 

May 2024 PW: Traffic & Streets 

STATS Update 

Customer Calls - 96 

Permits Processed - 23 

Permits Extended – 5 

Perma Patch for Potholes – 

1960 lbs. 

Asphalt for repairs – 186 

Miles Swept – 795 

Lightbulbs replaced – 15 

Stop Light Bulbs replaced - 4 

Locates – 135 

Concrete for sidewalk and 

curb repairs – 14 yards 

Signs Installed – 20 

Miles striped - 39 

 

 

 

 

Meeting Our Goals 

Traffic and Streets Division met County goals by providing service to the public and working 

with other departments to maintain roadways in the event of emergency infrastructure breaks.  

News & Updates 

Traffic and Streets worked in coordination with the Department of Public Utilities to repair a 

washed-out road on Quemazon Place. The water main on this road burst and damaged the 

roadway. As the roadway was being repaired and getting ready for asphalt, another water main 

blocked above the first location burst causing all the work previously done to be washed out. Both 

departments worked to resolve the burst lines and repair the road and damaged sidewalks.  

 

 

• Streets crews created a parking lot at DP Road for vehicles to park while construction 

continues. 

• Streets crews assisted contractor TLC Plumbing by moving piles of dirt to the Eco-

Station. 

• Streets crews patched asphalt on Yucca Street, 48th and 46th Streets.  

• Equipment Operators assisted Risk Management with the Heavy Equipment Academy as 

evaluators for attendees. 

• Street crews pressure washed the floors at PCS Building 1 bay area in anticipation of the 

guest speaker Jimmy Baca speaking to county employees.  

• Traffic Electricians removed and replaced amber LEDs and 12-volt batteries at Chamisa 

Elementary and Barranca Elementary School. 

• Traffic Electricians removed and replaced 14 light fixtures at various locations in White 

Rock and Los Alamos area. 

• Traffic Electricians repaired damaged streetlight feed on South San Ildefonso 

• Traffic Electricians removed and replaced 15 bollard LEDs and repaired three along 

North Mesa picnic area and Canyon Trail area.  

• Traffic Electricians assisted contractor MWI with locating street lighting, de-energizing 

circuits, and removal of conductors in the Loma Linda Subdivision area.  

• Traffic Electricians assisted contractor MWI with loading up four rill in street lighting 

bases at Pajarito Cliff Site.    

• Traffic Electricians installed three license plate readers for Los Alamos Police 

Department.  

• Signs and Markings crew have been striping county wide. For the month of May, they 

have striped a total of 39 miles. 

• Signs and Markings crew assisted Streets Division with traffic control while a vendor 

repaired guardrails in various locations. 

• Signs and Markings crew fabricated 12 stickers for the newly installed trash cans at the 

ACT bus shelters. 

• Signs and Markings crew installed new signs at the 20th St. parking lot and Ashley Pond, 

and for the Adopt A Road program. 

.  
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Connecting with the Public 

Administrative Staff connected with the public by processing permits for events and projects. We processed 23 permits and extended 5 

permits.  

Looking Ahead 

Traffic and Streets will be working on pothole and asphalt repairs, concrete repairs, vegetation control, sign fabrication, traffic signal 

maintenance, street lighting replacement and repairs and maintenance at the Airport. 

Martin Rivera Retires 

Martin Rivera, Traffic and Streets Division Transportation Safety Specialist, retired 

on May 15th. A celebration was held on May 10th. We had a large turnout including 

his family. We are sad to see him go, because he was not only a great employee but a 

friend to everyone he met. He will move on to a different chapter in his life. Thank 

you, Martin, for your service with Los Alamos County.
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CMO Monthly 

May 2024 PW: Transit 

STATS Update 

Unlinked Passenger Trips 

(UPT) – 21,133 

 

Fixed-Route UPT – 20,605 

 

Demand-Response UPT - 492 

 

Special UPT -  36 

 

Service Days - 22 

 

UPT per Service Day - 961 

  

UPT per Service Mile - .67 

 

Service Disruptions - 3 

 

On-time Timepoint 

Departures-  75% 

 

On-time Paratransit Trips – 

89.0% 

Buses with Defective ITS 

Systems – 86% 

Customer Complaints - 2 

 

 

 

 

 

 

 

Meeting Our Goals 

Atomic City Transit continues to participate with Stantec Architecture Inc to discuss the Los 

Alamos County Downtown and White Rock Transit Center Study.  

Atomic City Transit will be performing a Zero Emission Transition Plan. The Plan will identify 

any current and future resources needed for a successful implementation of incorporating battery 

electric or low emission vehicle technologies in Los Alamos. Also, an essential component of this 

plan is its compliance with the Federal Transit Administration’s requirements for a Zero-

Emission Fleet Transition Plan. 

News & Updates 

The purchase of two electric buses and charging stations with a new vendor continue.  As 

negotiations are completed and the order gets placed, we can expect the new buses in about 24 

months from the date of order.  With the increase interest of electric powered buses throughout 

the United States and limited manufactures, work production has been delayed.   

Congratulations  

Atomic City Transit would like to congratulate the following employees on their employment 

anniversaries. 

 

May 

❖ Jason Lucero – 2 years of service  

❖ Mekelis Talachy – 2 years of service 

❖ Michael Crowe – 1 year of service 

❖ Austin Cox – 1 year of service  
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CMO Monthly 

May 2024 

 

Public Works 

 

Connecting with the Public 

Bike to School and Bike to Work events were organized by the Engineering Division in coordination with Los Alamos Public 

Schools, Los Alamos National Laboratory, and other local bicycle groups. 

                     
                              A Bike to School event was held on May 8, at Piñon Elementary School in White Rock. 

 

 

      
Bike to Work events were held on May 16, which included an Energizer Station in the morning and in the evening at Fuller 

Lodge, presentations on Bicycle Chain Maintenance and Urban Trail Construction Project updates. 

 

 

ATTACHMENT A 55



22 

 

Projects              

                                                                                                                 

                      Mirador Development Project                                                              Rose Street  

 

 

                          
                                    Loma Linda                                                                       Urban Trail Project  

 

 

       
                                                                   Urban Trail –installation of boardwalk 
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                                                                    Golf Course  Improvements  

 

                                                               

 

         

Fleet received a new side loader and front loader for the ECO 

station and a Ford Lightning for DPU. 
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                     Facilities repaired a bus shelter                                Facilities repaired a sewer drain line at Fuller Lodge 

                                   on North Mesa                            

 

 

Staff Members Highlight of the Month 

Atomic City Transit would like to acknowledge Michael (Mike) Crowe, Transit 

Operator I. Mike started with Atomic City Transit in May of 2023 and is currently 

assigned to perform evening fixed routes,  which includes Bandelier Service for Atomic 

City Transit. Mike assists his supervisor and team with a variety of tasks. He is a great 

team member to have. Next trip you take with Atomic City Transit, please take some 

time to say “hi” to Mike.  

 

 

 

 

 

 

 

 

 

Michael (Mike) Crowe, Transit Operator I 
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Welcome 

Atomic City Transit would like to welcome 

Richard Doerge, Carter Finn and Javier Gastelum, 

Transit Operator Trainees. All three live in Los 

Alamos and will be working full-time for Atomic 

City Transit. They are completing all the new hire 

training, and soon you will find them on route 

providing service to the community.  Help us 

welcome Richard, Carter, and Javier on your next 

bus ride. 

 

 

 

 

 

 

 Richard Doerge, Carter Finn and Javier Gastelum Transit Operator Trainees 

Kudos  

                                               

Good Morning, 
I just wanted to send a short note to say how much I appreciate the quick response and completion 
of the restroom lights being fixed at PCS Bldg. 5. Thank you Andrew, Joseph & Robert for always 
having a great attitude toward your job and getting it done so quickly. 
Thank you, 
Krista                       
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Los Alamos, NM 87544 

www.losalamosnm.usCounty of Los Alamos

Tickler

Note:  This report shows tentative Council agenda items and is for planning 
purposes only.  All items on the report are subject to changes such as item 
title, meeting date and/or being removed or not considered by Council.

File Number Title

Agenda Date: 07/09/2024

18933-24 Briefing/Report (Dept,BCC) - Action 

Requested

A - Closed Session

Closed Session Pursuant to NMSA 1978, Section 10-15-1 (H) (7)) - The International 

Brotherhood Of Electrical Workers (IBEW) Local 611 Negotiations

Length of Presentation: Department Name: CC       

Sponsors: County Council - Closed SessionDrop Dead Date: 

18907-24 Appointment Appointments

Board/Commission Appointment(s) - Property Valuation Protest Board

Length of Presentation: Department Name: CMO       

Sponsors: Linda MattesonDrop Dead Date: 

18865-24 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Approval of the Purchase of the Cisco Security Suite Software from Advanced Network 

Management, Inc. in the Amount of $253,772.36, plus applicable Gross Receipts Tax for a 

thirty-six (36) month term.

Length of Presentation: 5Department Name: ASD-IM       

Sponsors: John Roig, Chief Information Officer 

and Helen Perraglio, Administrative Services 

Director

Drop Dead Date: 07/09/2024

18866-24 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Approval of Purchase of dHCI Cluster Server Hardware Phase 2 to Consolidate and 

Standardize Application Infrastructure from Advanced Network Management (ANM) in the 

Amount of $310,835.09 Including Shipping Plus Applicable New Mexico Gross Receipts Tax.

Length of Presentation: 5Department Name: ASD-IM       

Sponsors: John Roig, Chief Information Officer 

and Helen Perraglio, Administrative Services 

Director

Drop Dead Date: 07/09/2024

18858-24 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Approval of Children Youth and Families Department Grant Agreement No. 

25-xxx-xxxx-xxxxx and Approval of MOA25-XXX with the Los Alamos Juvenile Justice 

Advisory Board to provide

Length of Presentation: Department Name: CSD       
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File Number Title

Sponsors: Jessica Strong, Social Services 

Division Manager and Cory Styron, Community 

Services Director

Drop Dead Date: 

18898-24 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Approval of County Council Minutes for the June 18, 2024 Work Session and the June 25, 

2024 Regular Session

Length of Presentation: Department Name: Clerk       

Sponsors: Naomi MaestasDrop Dead Date: 

AGR1052-24 General Services Agreement Consent

PLACE HOLDER - Approval of Task Order No. 21 under Services Agreement No. 

AGR-22-18a with All-Rite Construction Inc. for the amount of $356,057.21 for the 

replacement of siding on the Mesa Public Library and address non-structural crack mitigation 

on the building.

Length of Presentation: Department Name: PW       

Sponsors: Sara Rhoton, Capital Projects & 

Facilities Manager and Eric Martinez, Deputy 

Public Works Director

Drop Dead Date: 

18904-24 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Vacation of Easement Within Lot 315, a Subdivision of Western Area No. 1

Length of Presentation: Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

18905-24 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Grant of Utility Easement Within Lot 28, a Subdivision of Mirador

Length of Presentation: Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

18932-24 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Contract for General Services, Agreement No. AGR24-65 with ___________ in the Amount 

Not To Exceed $321,303 over Seven Years, for the Purpose of management of the Step Up 

Art Gallery

Length of Presentation: Department Name: CSD       

Sponsors: Gwen Kalavaza and Cory StyronDrop Dead Date: 

18375-24 Briefing/Report (Dept, BCC) - No action 

requested

Council Business

Board and Commission Vacancy Report

Length of Presentation: Department Name: CC       

Sponsors: County Council - Regular SessionDrop Dead Date: 

18863-24 Briefing/Report (Dept, BCC) - No action 

requested

Council Business

Update on Council LARES Working Group Recommendations

Length of Presentation: Department Name: CMO       
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File Number Title

Sponsors: Angelica Gurule, Sustainability 

Manager

Drop Dead Date: 

CO0693-24 Code Ordinance Introduction of Ordinance

Introduction of Incorporated County of Los Alamos Code Ordinance No. 02-359; An 

Ordinance Amending Chapter 40, Article III, Sections 40-151 and 40-152 of the Code of the 

Incorporated County of Los Alamos Relating to Gas Rate Schedules

Length of Presentation: Department Name: DPU       

Sponsors: Karen Kendall, Deputy Utilities 

Manager - Finance

Drop Dead Date: 

OR1025-24 Ordinance Introduction of Ordinance

Introduction of Incorporated County of Los Alamos Ordinance No. 734; An Ordinance 

Authorizing Execution of Rural Infrastructure Loan and Grant Agreement for the Water 

Production Mechanical and Electrical Upgrades in the amount of $2 Million

Length of Presentation: Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

18715-24 Briefing/Report (Dept, BCC) - No action 

requested

Presentation

Draft Climate Action Plan Presentation to Council

Length of Presentation: Department Name: CMO       

Sponsors: Angelica Gurule, Sustainability 

Manager

Drop Dead Date: 

18900-24 Briefing/Report (Dept, BCC) - No action 

requested

Presentations

Briefing from Regional Development Corporation (RDC) Executive Director Pat Vanderpool on 

Current and Upcoming Activities

Length of Presentation: Department Name: CDD       

Sponsors: Paul Andrus, Community 

Development Director

Drop Dead Date: 

RE0594-24 Resolution Public Hearing

Approval of Incorporated County of Los Alamos Resolution No. XX-XX Endorsing the North 

Central Regional Transit District’s FY2025 Budget Proposal, Approval of the FY2025 Los 

Alamos County Regional Service Plan and Direct Staff to Submit the FY2025 Los Alamos 

County Regional Service Plan to the North Central Regional Transit District Board of 

Directors

Length of Presentation: Department Name: PW       

Sponsors: James Barela, Transit Manager and 

Juan Rael, Public Works Director

Drop Dead Date: 

RE0595-24 Resolution Public Hearing

Incorporated County of Los Alamos Resolution No. XX to authorize the application to New 

Mexico Department of Transportation (NMDOT) for Federal Fiscal Year 2026 Section 5310 

Enhanced Mobility of Seniors and Individuals with Disabilities Program for an estimated total 

amount of $[amount] to fund an ACT Assist Replacement Vehicle for Atomic City Transit; 

committing to the local match in the amount of $[amount] to fund the Section 5310 Transit 

Program for Federal Fiscal Year 2026.

Length of Presentation: Department Name: PW       

Sponsors: James Barela, Transit Manager and 

Juan Rael, Public Works Director

Drop Dead Date: 
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File Number Title

RE0596-24 Resolution Public Hearing

Incorporated County of Los Alamos Resolution No. XX-XX to authorize the application to New 

Mexico Department of Transportation (NMDOT) for Federal Fiscal Year 2026 Section 5311 

Enhanced Mobility of Seniors and Individuals with Disabilities Program for an estimated total 

amount of $[amount] to fund an ACT Assist Replacement Vehicle for Atomic City Transit; 

committing to the local match in the amount of $[amount] to fund the Section 5311 Transit 

Program for Federal Fiscal Year 2026.

Length of Presentation: Department Name: PW       

Sponsors: James Barela, Transit Manager and 

Juan Rael, Public Works Director

Drop Dead Date: 

RE0601-24 Resolution Public Hearing

Adoption of  Incorporated County of Los Alamos Resolution No. 24-13 Assigning Signatory 

for Administration of Rural Infrastructure Loan and Grant Agreement RIP-00059 for the Water 

Production Wells Mechanical and Electrical Upgrades Project

Length of Presentation: Department Name: DPU       

Sponsors: James AlaridDrop Dead Date: 

RE0605-24 Resolution Public Hearing

Placeholder - Incorporated County of Los Alamos Resolution No. XX-XX, Resolution of 

Support Authorizing Application for Funding Assistance to the New Mexico Department of 

Transportation through the Fiscal Year 2025 Local Government Road Fund Program 

Municipal Arterial Program for the Diamond Drive Pavement Preservation Project.

Length of Presentation: Department Name: PW       

Sponsors: Eric Ulibarri, County Engineer and 

Juan Rael, Public Works Director

Drop Dead Date: 

Agenda Date: 07/23/2024         

18934-24 Briefing/Report (Dept,BCC) - Action 

Requested

Business

Placeholder - Council and Boards and Commissions Rules Revisions

Length of Presentation: Department Name: CC       

Sponsors: County Council - Work SessionDrop Dead Date: 

18569-24 Briefing/Report (Dept, BCC) - No action 

requested

Business

Overview of Council Strategic Goal-Operational Excellence

Length of Presentation: Department Name: CMO       

Sponsors: Linda Matteson, Deputy County 

Manager

Drop Dead Date: 

18323-24 Briefing/Report (Dept, BCC) - No action 

requested

Presentation

Briefing Presentation to Council by Robert Gibson, Chair, of the Board of Public Utilities

Length of Presentation: Department Name: Utilities       

Sponsors: Robert Gibson, Chair of the Board of 

Public Utilities and Philo Shelton, Utilities 

Manager

Drop Dead Date: 

Agenda Date: 07/30/2024         
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File Number Title

AGR1042-24 General Services Agreement Business

Discussion and Possible Approval of Services Agreement No. AGR XX-XX with [VENDOR], in 

an Amount Not to Exceed $[AMOUNT], excluding NMGRT, for Bear Resistant Rollout Carts

Length of Presentation: Department Name: PW       

Sponsors: Armando Gabaldon, Environmental 

Services Manager and Eric Martinez, Deputy 

Public Works Director

Drop Dead Date: 

RE0603-24 Resolution Business

Adoption of Resolution No. 24-xx, A Resolution Accepting Public Infrastructure for Mirador 

Subdivision Pursuant to the Development Agreement for Certain Real Property within Site 

A-19-A-2, and Acceptance of Dedication of Right-of-Way and Public Improvements in the 

Mirador Subdivision. Phase II

Length of Presentation: Department Name: CDD       

Sponsors: Philo Shelton, Eric Ulibarri and Paul 

Andrus

Drop Dead Date: 

AGR1039-24 General Services Agreement Consent

Approval of Services Agreement No. AGR XX-XX with [VENDOR], in an Amount Not to 

Exceed $[AMOUNT], excluding NMGRT, for Waste Hauling and Disposal.

Length of Presentation: Department Name: PW       

Sponsors: Armando Gabaldon, Environmental 

Services Manager and Eric Martinez, Deputy 

Public Works Director

Drop Dead Date: 

AGR1050-24 General Services Agreement Consent

Placeholder - Award of Bid No. 24-44 in the Amount of $AMOUNT plus Applicable Gross 

Receipts Tax to CONTRACTOR for the Los Alamos Ice Rink Refrigeration System 

Replacement and Mechanical Room Upgrades; Establish a Project Budget in the Amount of 

$AMOUNT for SERVICES; (IF REQUIRED and Consideration of Related Budget Revision 

XXXX-XX.)

Length of Presentation: Department Name: PW       

Sponsors: Sara Rhoton, Capital Projects & 

Facilities Manager and Juan Rael, Public Works 

Director

Drop Dead Date: 

AGR1048-24 General Services Agreement Consent

Approval of Services Agreement No. AGR 24-48 with [VENDOR], in an Amount Not to 

Exceed $[AMOUNT], excluding NMGRT, for Solid Waste Disposal Services

Length of Presentation: Department Name: PW       

Sponsors: Armando Gabaldon, Environmental 

Services Manager and Eric Martinez, Deputy 

Public Works Director

Drop Dead Date: 

18288-24 Briefing/Report (Dept, BCC) - No action 

requested

Council Business

County Manager's Report for June 2024

Length of Presentation: Department Name: CMO       

Sponsors: Anne Laurent, County ManagerDrop Dead Date: 

18454-24 Proclamation Proclamation

Proclamation Declaring August 2024 as "Bear Month" in Los Alamos County (accepted by 

James Robinson and Kristen O'Hara, Pajarito Environmental Education Center) - 

PLACEHOLDER
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File Number Title

Length of Presentation: Department Name: CP&R       

Sponsors: County CouncilDrop Dead Date: 

CO0693-24b Code Ordinance Public Hearing

Adoption of Incorporated County of Los Alamos Code Ordinance No. 02-359; An Ordinance 

Amending Chapter 40, Article III, Sections 40-151 and 40-152 of the Code of the Incorporated 

County of Los Alamos Relating to Gas Rate Schedules

Length of Presentation: Department Name: DPU       

Sponsors: Karen Kendall, Deputy Utilities 

Manager - Finance

Drop Dead Date: 

OR1025-24b Ordinance Public Hearing

Adoption of Incorporated County of Los Alamos Ordinance No. 734; An Ordinance 

Authorizing Execution of Rural Infrastructure Loan and Grant Agreement for the Water 

Production Mechanical and Electrical Upgrades in the amount of $2 Million

Length of Presentation: Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

RE0606-24 Resolution Public Hearing

Placeholder - Approval of Incorporated County of Los Alamos Resolution No. XX-XX, 

Resolution of Support Authorizing Application for Funding Assistance to the New Mexico 

Department of Transportation through the Fiscal Year 2025 Local Government Road Fund - 

Cooperative Agreement Program for the Grand Canyon Drive Pavement Rehabilitation 

Project.

Length of Presentation: Department Name: PW       

Sponsors: Daniel Blea, Traffic and Streets 

Manager and Juan Rael, Public Works Director

Drop Dead Date: 

RE0607-24 Resolution Public Hearing

Placeholder - Approval of Incorporated County of Los Alamos Resolution No. XX-XX, 

Resolution of Support Authorizing Application for Funding Assistance to the New Mexico 

Department of Transportation through the Fiscal Year 2025 Local Government Road Fund - 

County Arterial Program for the Grand Canyon Drive Pavement Rehabilitation Project.

Length of Presentation: Department Name: PW       

Sponsors: Daniel Blea, Traffic and Streets 

Manager and Juan Rael, Public Works Director

Drop Dead Date: 

RE0608-24 Resolution Public Hearing

Placeholder - Approval of Incorporated County of Los Alamos Resolution No. XX-XX, 

Resolution of Support Authorizing Application for Funding Assistance to the New Mexico 

Department of Transportation through the Fiscal Year 2025 Local Government Road Fund - 

School Bus Route Program for the Grand Canyon Drive Pavement Rehabilitation Project.

Length of Presentation: Department Name: PW       

Sponsors: Daniel Blea, Traffic and Streets 

Manager and Juan Rael, Public Works Director

Drop Dead Date: 
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	(a)  a prospective contractor, if the prospective contractor is a natural person; or
	(b)  an owner of a prospective contractor.
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	Approved as to form:
	J. Alvin Leaphart
	County Attorney
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