1000 Central Avenue
Los Alamos, NM 87544

County of Los Alamos
Minutes
Board of Public Utilities

LOS ALAMOS

Robert Gibson, Chair; Eric Stromberg, Vice-chair
Matt Heavner, Charles Nakhleh and Jennifer Hollingsworth, Members
Philo Shelton, Ex Officio Member
Anne Laurent, Ex Officio Member
Suzie Havemann, Council Liaison

Wednesday, February 19, 2025 5:30 PM Municipal Building, Council Chambers

Public Participation: in person or https://us06web.zoom.us/j/85828927209.

1. CALL TO ORDER

This regular meeting of the Incorporated County of Los Alamos Board of Public
Utilities was held on Wednesday,February 19, 2025 at 1000 Central Avenue in
Council Chambers. Board Chair Robert Gibson called the meeting to order at
5:30 pm. Members of the public were notified of the ability to participate and
provide public comment in-person or over Zoom.

The following board members were in attendance:

PRESENT - 6: Members Gibson, Stromberg, Nakhleh, Heavner, Hollingsworth, and
Shelton

ABSENT -0:

REMOTE -1: Member Laurent

Council Vice Chair Suzie Havemann (Liaison to BPU) was absent and Councilor
Randall Ryti attended in her place.

2. PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on the Consent Agenda or those
not otherwise included on the agenda. There was none.

No action was taken on this item.

APPROVAL OF AGENDA

(Rd

Chair Gibson called for amendments to the agenda or a motion for approval.

Member Hollingsworth moved and member Nakhleh seconded that the agenda
be approved presented.

The motion passed by the following vote:

YES - 5: Members Hollingsworth, Heavner, Nakhleh, Stromberg and Gibson
NO - 0:

4. CONSENT AGENDA

Chair Gibson called for discussion or a motion. There was no discussion. He then
provided an opportunity for public comment; there was none.
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Member Heavner moved and Member Hollingsworth seconded that the Board of
Public Utilities approve the items on the Consent Agenda as presented and that
the motions in the staff reports be included in the minutes for the record.

The motion passed by the following vote:

*kkkkkkkkk

YES - 5: Members Hollingsworth, Heavner, Nakhleh, Stromberg and Gibson
NO - 0:

4.a. 19377-25 Approval of Board of Public Utilities Meeting Minutes - January 2025

I move that the Board of Public Utilities approve the minutes of the January 15,
2025 Regular Session as presented.

4.b. 19412-25a Award of Bid No. IFB25-33 for the Purpose of Los Alamos Canyon Fiber
Optic Extension for Water Production SCADA with TSI Tower Services,
Inc.

I move that the Board of Public Utilities approve the Award of Bid No. IFB25-33 for
the Purpose of Los Alamos Canyon Fiber Optic Extension for Water Production
SCADA with TSI Tower Services, Inc. in the Amount of $329,688.76 and a
contingency in the amount of $80,000.00, for a total of $409,688.76, plus
Applicable Gross Receipts Tax and forward to Council for approval.

4.c. 19706-25a Approval of Budget Revision 2025-36 for Grant Revenue & Labor

I move that the Board of Public Utilities approve Budget Revision 2025-36 and
forward to Council for approval.

4.d. 19827-25 Approval of Task Order No. 6, to AGR24-04c with DUB-L-EE, LLC for the
Purpose of Western Area Backyard Sewer Improvements

I move that the Board of Public Utilities approve Task Order No. 6, to AGR24-04c
with DUB-L-EE, LLC for the Purpose of Western Area Backyard Sewer
Improvements in the Amount of $158,486.66 and a contingency in the amount of
$20,000.00, for a total of $178,486.66, plus Applicable Gross Receipts Tax.

4.e. AGR1106-25a Approval of Services Agreement No. AGR 24-81 with Eaton Corporation in
the amount of $7,000,000.00, plus Applicable Gross Receipts Tax, for the
Purpose of On-Call Utility Electrical Engineering Services, Electrical
System Studies, Trainings, Equipment and System Compliance and
Maintenance Services

I move that the Board of Public Utilities approve Services Agreement No. AGR
24-81 with Eaton Corporation in the amount of $7,000,000.00, plus Applicable
Gross Receipts Tax, for the Purpose of On-Call Utility Electrical Engineering,
Electrical System Studies, Trainings, Equipment and System Compliance and
Maintenance Services, and forward to Council for approval.

|

PRESENTATIONS

5.a. 19376-25 Department of Public Utilities Annual Report - Fiscal Year 2024

Mr. Shelton reported that Ms. D'Anna works with him and all of the Deputy Utility
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Managers and other staff to gather, compile, and professionally format each report. Ms.
Catherine D'Anna, Public Relations Manager was absent, but he wanted to recognize her
and thank her for all of her hard work. Mr. Shelton provided an overview of the published
report that was included in the packet and which will be available online on February 20th,

https://ladpu.com/FY2024AR.

Chair Gibson provided an opportunity for questions and comments from the board. The
following individuals spoke:

Member Heavner

Member Hollingsworth

Ms. Karen Kendall

Member Gibson

Mr. Shelton

ahrwph=

Member Gibson thanked Mr. Shelton and DPU staff for their work on the annual report.

No action was taken on this item.

5.b. 19401-25a Presentation of the DPU FY2026 Budget

Chair Gibson made some opening remarks. Mr. Shelton thanked Ms.Kendall, senior
managers, and staff for their work on developing the budget. Ms. Karen Kendall, Deputy
Utility Manager - Finance & Administration, presented. She introduced other key
members of the budget development team: Mr. Richard Valerio, DPU - Business
Operations Mgr, Ms. Joann Gentry, DPU - Business Operations Manger; and Ms. Reese
Chavarria-Quam, Finance - Accounting Operations Manager. Copies of Ms. Kendall's
presentation slides and supporting documents were provided in the meeting packet.

Chair Gibson provided an opportunity for questions and comments from the board. The
following individuals spoke:

Member Gibson

Mr. Shelton

Member Stromberg

Member Heavner

Member Nakhleh

Member Hollingsworth

Mr. Stephen Marez, DUM - Electric Distribution

Noogoswh=

Chair Gibson provided an opportunity for public comment; there was none. He then
provided an opportunity for additional comments or questions from the board; there were
none.

No action was taken on this item.

RECESS: 8:05 -8:15 p.m.

6. PUBLIC HEARINGS (Ordinances & Resolutions)

6.a. RE0632-25a  Affirmation of Incorporated County of Los Alamos Resolution No. 25-03; A
Resolution Relating to the Natural Gas Supply Agreement Between the
Incorporated County of Los Alamos and the New Mexico Municipal Energy
Acquisition Authority, as Amended by a First Amendment and Second
Amendment; Authorizing the Execution and Delivery of a Third Amendment
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to the Natural Gas Supply Agreement; Authorizing Action Necessary or
Advisable to Obtain a Gas Discount Pursuant to the Supply Agreement, as
Amended, Including the Execution and Delivery of Certificates and
Agreements Relating to the Foregoing; Ratifying, Approving, and
Confirming Prior Action Taken Related to the Foregoing; and Repealing
Action Inconsistent Herewith

Mr. Ben Olbrich, Deputy Utility Manager - Power Supply presented. He also mentioned
that Mr. George Majors of The Majors Group was participating via Zoom should the board
have further questions. Copies of Mr. Olbrich's presentations slides and supporting
documents were provided in the meeting packet.

Chair Gibson provided an opportunity for questions and comments from the board; there
were none. Chair Gibson provided an opportunity for public comment on this item; there
was none. Chair Gibson provided an opportunity for further discussion by the board; there
was none. Chair Gibson then called for a motion.

*kkkkkkkkk

Member Heavner moved and Member Nakhleh seconded that the Board of Public
Utilities affirm Incorporated County of Los Alamos Resolution No. 25-03; A
Resolution Relating to the Natural Gas Supply Agreement Between the
Incorporated County of Los Alamos and the New Mexico Municipal Energy
Acquisition Authority, as Amended by a First Amendment and Second
Amendment; Authorizing the Execution and Delivery of a Third Amendment to
the Natural Gas Supply Agreement; Authorizing Action Necessary or Advisable to
Obtain a Gas Discount Pursuant to the Supply Agreement, as Amended, Including
the Execution and Delivery of Certificates and Agreements Relating to the
Foregoing; Ratifying, Approving, and Confirming Prior Action Taken Related to
the Foregoing; and Repealing Action Inconsistent Herewith. He further moved
that the Resolution be forwarded to Council with a recommendation for adoption.
The motion passed by the following vote:

dkkkkkkkkk

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO -1: Member Stromberg

7. DEPARTMENT BUSINESS

7.a. 19516-25 Review & Possible Approval of the Water & Energy Conservation Plan

Ms. Abbey Hayward, Water & Energy Conservation Coordinator, presented. A copy of the
updated plan was included in the meeting packet.

Chair Gibson provided an opportunity for questions and comments from the board. The
following individuals spoke:

1. Member Heavner

2. Mr. Clay Moseley

3. Member Gibson

Chair Gibson provided an opportunity for public comment on this item; there was none.
Chair Gibson provided an opportunity for further discussion by the board; there was none.
Chair Gibson then called for a motion.
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Member Nakhleh moved and Member Hollingsworth seconded that the Board of
Public Utilities approve the 2025 update to the Water and Energy Conservation
Plan as amended.

The motion passed by the following vote:

YES - 5: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSTAIN - 1: Member Stromberg

7.b. 19423-25-b Annual Review of Article V of the Charter

Mr. Thomas Wyman, Assistant County Attorney presented. A copy of the relevant
section of the Charter was included in the meeting packet.

Chair Gibson provided an opportunity for questions and comments from the board. The
following individuals spoke:

1. Member Stromberg

2. Ms. Kendall

No action was taken on this item.

7.c. 19392-25a Approval of the Calculation of Revenue Transfer from Electric & Gas Funds
for Operations during Fiscal Year 2024 and Approval of Budget Revision
2025-37

Ms. Karen Kendall, Deputy Utility Manager - Finance & Administration presented. Copies
of Ms. Kendall's presentation slides and supporting documents were provided in the
meeting packet.

Chair Gibson provided an opportunity for questions and comments from the board. The
following individuals spoke:

1. Member Heavner

2. Member Hollingsworth

Chair Gibson provided an opportunity for public comment on this item; there was none.
Chair Gibson provided an opportunity for further discussion by the board; there was none.
Chair Gibson then called for a motion.
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Member Hollingsworth moved and Member Nakhleh seconded that the Board of
Public Utilities recommend the transfer of revenues of 5% from the electric and
gas funds during fiscal year 2025 to the general fund, and re-direct these amounts
to be used within the joint utility system fund for purposes designated by Council
in accordance with Incorporated County of Los Alamos Ordinance 02-324.

She further moved that the Board approve Budget Revision 2025-37 as
summarized on Attachment D and that the attachment be made a part of the
minutes of this meeting.

She further moved that these actions be forwarded to Council with a
recommendation for approval.

She further moved that the Board of Public Utilities recommend Council extend
the profit transfer redirection option per County Code Section 40-63(d) for an
additional year to FY2030.

The motion passed by the following vote:

YES - 5: Members Hollingsworth, Heavner, Nakhleh, Stromberg and Gibson

NO - 0:

8. BOARD BUSINESS

8.a. Chair's Report

Chair Gibson reported that:

1. He attended the January 29th presentation by DOE/EM-LA regarding the Hexavalent
Chromium Expert Technical Review at SALA Event Center.

2. He clarified how the Board should respond to public inquiries and stated some of his
recommendations. Member Heavner posed a question regarding emails and public
comment.

No action was taken on this item.

8.b. Board Member's Reports

Chair Gibson provided an opportunity for board members to report. There were no
individual reports.

No action was taken on this item.

8.c.  Utilities Manager's Report

Mr. Shelton reviewed his written report which is attached to the minutes. He provided
summarized comments and Chair Gibson provided an opportunity for comments or
questions from the board. The following individuals spoke:

1. Member Nakhleh

No action was taken on this item.

8.d. County Manager's Report

Ms. Anne Laurent reported that:

1. Staff are working diligently on the FY2026 Budget. She thanked Ms. Kendall, Mr.
Shelton and DPU staff for their work.

2. The County is planning two open houses for capital projects.

3. In March, she and Chair Cull as well as other senior staff and Councilors will be in
Washington, D.C.
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Chair Gibson provided an opportunity for comments or questions from the board; there
were none.

No action was taken on this item.

8.e.  Council Liaison's Report

Vice Chair Havemann was absent and Councilor Ryti reported that:

1. He also attended the DOE/EM-LA presentation regarding the Hexavalent Chromium
Expert Technical Review.

2. He reminded BPU members of the opportunity to attend the New Nuclear Forum in
April.

3. On January 28th, Council passed an ordinance for low income tax credits, introduced
the C-PACE ordinance, and approved consent item for JMFPP and contracts for SCADA.
4. At the February 1th Council Work Session there was a presentation by ENMLA and
on Hexavalent Chromium and a discussion lead by Ms. Danielle Duran regarding relevant
legislation, federal priorities.

5. Budget hearings will take place at the end of April.

6. Mentioned a Facebook comment about utility rates.

7. He attended a tour of "The Brain" in Albuquerque (a system that helps identify water
leaks, HVAC settings, and has shown demonstrated savings for utility customers.)

Chair Gibson provided an opportunity for comments or questions from the board; there
were none.

No action was taken on this item.

8.f. Environmental Sustainability Board Liaison's Report
Mr. Deringer was absent and no written report was submitted.

No action was taken on this item.
8.9. General Board Business

8.9.1. 19612-25 Appointment of Board Member to County Audit Committee for 2025

Chair Gibson stated that he served on the audit committee in calendar year 2024. He then
opened the floor for nominations or volunteers. Member Heavner stated that he was
interested in serving. There were no other volunteers. Chair Gibson then called for a
motion.

*kkkkkkkkk

Member Gibson moved and Member Nakhleh seconded that the Board of Public
Utilities nominate Member Matt Heavner to fill the vacant position on the County’s
Audit Committee and appoint him for remainder of Calendar Year 2025.

He further recommended that the Utilities Manager notify the Chief Financial
Officer of the nominee.

The motion passed by the following vote:

*kkkkkkkkk

YES - 5: Members Hollingsworth, Heavner, Nakhleh, Stromberg and Gibson

NO - 0:

8.h.  Board Expenses (NONE)
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No action was taken on this item.

STATUS REPORTS

[«©

9.a. 19378-25 Status Reports - January 2025

Chair Gibson stated that he hoped that board members had reviewed the reports which
were included in the meeting packet. He then provided an opportunity for comments or
questions from the board; there were none.

No action was taken on this item.

10. UPCOMING AGENDA ITEMS

10.a.  19379-25 Tickler File for February through May 2025. This includes DPU items on
BPU and Council agendas.

Chair Gibson reviewed the upcoming agenda items for the March meetings. He provided
an opportunity for questions or comments from the board and staff; there were none.

No action was taken on this item.

11. PUBLIC COMMENT

Chair Gibson provided any opportunity for public comment on any item.; there was none.

No action was taken on this item.

12. ADJOURNMENT

The meeting adjourned at 9:50 p.m.

APPROVAL

Kvbert 5 %MM//?

Board of Public UtiIiti:a,s Chair

Wnsed 79 2025

Date Approved by the Board

Minutes transcribed by: Kathy Casados, Executive Assistant

ATTACHMENTS

(in agenda order)

5.b. FY2026 Budget - Additional Attachments
7.c. Budget Revision 2025-37

8.c. Utilities Manager's Report 2/19/25
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BOARD OF PUBLIC UTILITIES
ADDITIONAL MEETING DOCUMENTS

N

Additional or revised information or documents are often distributed to members at the meetings.
Whenever possible, this informational cover page will accompany those documents.

MEETING DATE February 19, 2025 — Work Session

AGENDA ITEM 5.b. Presentation of the DPU FY2026 Budget

ATTACHMENTS

NEW OR REVISED?
Is this a revision that is
CHCERICURVIEESINEGEEN REVISED
agenda packet, or is it
something entirely new?

RECOMMENDED

ACTION
If you have a new or revised N/A/
recommended motion for the
Board, enter it here.

ADDITIONAL

INFORMATION -
Please VERY BRIEFLY Additional pages.
explain the purpose of this
information or document.




Revenue

Mwh Sales - LANL

Mwh Sales - LAC Distribution
Total Mwh Sales

Revenue per Mwh

DOE Revenues

Sales to Electric Distribution
Economy Sales

Interest on Reserves

Bond Federal Subsidy

Total Revenue

Operating Expenses

El Vado Generation
Abiquiu Generation
Contract Administration
Load Control
Transmission - PNM
Transmission - Other
Purchased Power
Photovoltaic Array

Debt Service

San Juan Operations
Laramie River Operations
SMR Project
Interdepartmental Charges
Administrative Allocation

Total Operating Expenses

Operating Income (Loss)

Capital Expenditures
Capital Expenditures

Other Financing

Other Judgments/Settlements
Transfer to ED for Capital plan
Net Income (Loss)

Expenditures by Type:
Salaries

Benefits
Professional/Contractual Services
Materials/Supplies

Interfund Charges
Capital Outlay

Fiscal Charges

Total

Los Alamos County Utilities
Fiscal Year 2026 Budget
Electric Production

$ Variance % Variance
FY 2023 FY2024 FY2025 FY2026 vs FY2026 TO
Actual Actual Original Budget = FY2025 Projected  FY26 Proposed FY2025 FY2025
362,430 381,849 474,554 416,865 485,207
108,167 122,441 121,887 119,832 123,455
470,597 504,290 596,441 536,697 608,662
$ 83.17 $ 75.15 $ 77.00 $ 90.00 $ 90.00
30,095,757 28,931,780 36,540,661 37,517,850 43,668,618 7,127,957 19.5%
9,045,095 8,966,804 9,385,265 10,784,880 11,110,992 1,725,727 18.4%
13,295,823 6,557,348 11,357,401 6,700,000 7,500,000 (3,857,401) -34.0%
531,620 1,080,280 523,696 2,000,000 2,000,000 1,476,304 281.9%
33,984 30,866 27,669 27,669 27,669 - 0.0%
$ 53,002,279 S 45,567,079 $ 57,834,692 $ 57,030,399 $ 64,307,279 6,472,587 11.2%
741,292 743,736 926,281 948,044 870,812 (55,469) -6.0%
568,144 758,550 2,969,170 3,022,202 3,131,147 161,977 5.5%
54,163 61,901 87,141 87,141 89,755 2,614 3.0%
1,920,984 2,037,401 2,224,445 2,224,445 2,699,178 474,733 21.3%
3,885,633 3,444,480 3,406,903 3,406,903 3,577,249 170,346 5.0%
2,739,099 3,094,458 3,524,312 3,524,312 3,700,528 176,216 5.0%
33,748,685 30,268,359 36,509,824 34,000,000 39,582,229 3,072,405 8.4%
32,219 20,346 1,065,000 1,381,000 1,450,050 385,050 36.2%
601,790 441,377 432,114 432,114 577,462 145,348 33.6%
3,290,129 - - - - -
2,066,404 2,445,121 1,969,389 1,969,389 2,067,858 98,469 5.0%
- 321,127 - 935,092 - -
689,242 600,732 601,991 601,991 638,780 36,789 6.1%
681,900 730,941 1,550,704 1,550,704 1,846,090 295,386 19.0%
$ 51,019,684 S 44,968,529 $ 55,267,274 54,083,337 60,231,138 4,963,864 9.0%
S 1,982,595 $ 598,550 $ 2,567,418 $ 2,947,062 $ 4,076,141 1,508,723 58.8%
1,266,430 639,450 1,045,000 1,975,531 780,000 (265,000) -25.4%
- 58,112,113 - - -
2,000,000 2,000,000
S 716,166 $ 58,071,213 $ 1,522,418 $ (1,028,469) $ 1,296,141 (226,277) -14.9%
1,635,311 1,720,337 1,729,057 1,750,057 1,781,619 52,562 3.0%
557,302 655,986 736,134 736,134 707,228 (28,906) -3.9%
47,928,856 41,269,738 51,033,214 50,706,321 55,169,646 4,136,432 8.1%
104,429 123,759 219,060 219,060 225,952 6,892 3.1%
1,452,953 1,331,673 2,152,695 2,152,695 2,484,870 332,175 15.4%
85 65,108 10,000 62,487 64,361 54,361 543.6%
607,178 441,377 432,114 432,114 577,462 145,348 33.6%
$ 52,286,114 $ 45,607,979 $ 56,312,274 $ 56,058,868 $ 61,011,138 4,698,864 8.3%
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Attachment C



Utilities Manager’s Report
February 19, 2025

For Elk Ridge, Yes Communities engineer completed the survey base mapping on February
7, 2025. They still owe us a schedule, but they intend to begin construction around the June
timeframe.

DPU has received retirement notices from a Power System Operator, Management Analysis
and Deputy Utility Manager for Finance and Administration as well as two resignations from
an Engineering Associate who went to LANL for higher compensation and a Senior
Customer Care Specialist who took a promotion to be a Building Permit Technician. DPU
has advertised all these vacancies.

For the Jemez Mountain Fire Protection, Los Alamos County has been working on the
FEMA wildland fire mitigation grant for over a year now. DHSEM, may have identified a
path for the project to earn a Benefit Cost Analysis (BCA) result of 1 or more to present back
to FEMA. Staff provided the requested documentation to DHSEM who is doing the inputs to
the BCA model.

NNSA has requested approval to move forward with a 6-month extension of the current ECA
last week and we are hoping to get that approval by the end of this week, which happens on
Thursdays.

. Attended this month’s UAMPS board meeting.

UAMPS Projects:

1. The Cove Fort 2 Study Project Transmission Service Request (TSR) is on hold subject
to FERC review and approval. No timeline was given when FERC may consider this
action.

2. Rodatherm has identified an investor for the project, however, their TSR is also
delayed by FERC.

3. UAMPS financial readiness assessment is complete, and it will be presented at our
next BPU work session.

. Attended two meetings with EM-LA and NMED that included the independent technical
review team and their presentation on the chromium plume recommendations. While it
seems, we have a good path forward there is no timeline on when the plume will get
contained through pump and treat final remedy solution. | made comments that PW-3 needs
to operate soon as growth occurs and especially if the recommendations in the SWEIS are
approved.

. Attended the SWEIS public meeting with Chair Cull last week and LANL is seeking
approval for the expanded operations alternative. This alternative is looking at solar and
nuclear energy production. During the poster session | asked staff if the solar sites include



10.

11.

12.

13.

battery storage, and the answer was no. Therefore, | made public comment for the solar sites
to be called energy productions sites to allow for battery storage in conjunction with solar
and maybe a geothermal option too. Also, I asked that the SWEIS recommendation include
maximizing the use of the County’s reclaimed water in their expanded operations plan.

Electric Asset Transfer from LANL cost estimates are still being finalized.

Foxtail Flats LLC has indicated that the BIA’s review of environmental documents is
estimated to delay the site mobilization milestone date by six months to July 31, 2025. While
DESRI has completed a preliminary design for the project it cannot be finalized until the BIA
review and approvals are received. DESRI is exploring all the options to keep this project on
track that could include preordering the solar panels and temporarily storing them. Once the
BIA clearance is received and the lease is finalized, a more definitive schedule can be
established.

Electrification Town Hall is scheduled at PEEC on March 13™.

The CPACE ordinance received a positive recommendation from ESB and Council with it
introduction of the ordinance on January 28 and the public hearing is scheduled for February
25,

Attended a legislative dinner with our New Mexico delegation. There are some utility bills
proposed in the legislature that are mostly focused on Coops and 10U’s that | am working
with the County’s Governmental Affairs Manager to monitor and there was an IPRA bill that
would have protected our customer’s utility usage data, however, that bill died in committee.

Participated in interviews for the Public Works Director and Community Development
Director vacancies. It was announced that Eric Martinez is the new Public Works Director,
and next week there will be on-site interviews for the Community Development Director.
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