Regional Activities Work Sheet

Regional Issue

Housing

Cause or Specific
Issue to be
Addressed

Tight Housing
Market caused by
increased LANL
staffing

Missing Middle and
Workforce Housing
Housing Insecurity

Homelessness

Current LAC
Actions or Plans

Planning a meeting
with neighboring
entities to discuss a
housing summit -
letter to other
Cunty Managers
indicating a
proposed date and
agenda will be
sent.

Meet regularly to
find places these
experiencing
emergency and
chronic housing
challenges to find
suitable options

Housing Summit
planned for next
May

On going CSD

Timeline Related |External

LAC Organizations or
Departm|plans associated
entor |with issue

Program
/Project

CDD,
cMO
CDD,
CMO
CSD

ATTACHMENT B

Planning phase -
Santa Fe County,
Rio Arriba County,
Sandoval County,
City of Espanola

City of Santa Fe,
County of Santa
Fe, Rio Arriba
County, and
Albuquerque

Funding Sources

Notes

Economic Development
Administrator and team
have a solid plan with
neighboring communities to
continue this dialogue and
hopefully begin planning

New Housing plan accepted
by LAC Council

Christine Archuleta with the
Espanola Area Santa Fe Civic
has walk in and virtual
meetings to help with
matching tenants with
landlords that will accept
vouchers
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Regional Issue

Operational and
Community Services

Infrastructure

Cause or Specific
Issue to be
Addressed

Operational Capacity
issues in neighboring
communities

NM State Road 4

Current LAC
Actions or Plans

1. Intergov. Mgr.
will discuss training
and "deepening the
bench" with
NMML, NM
Counties, and DFA
2. Possibility of a
"non-emergency
mutual assistance
agreement" at
discussion phase
with DPU

Plan for advocacy
for design and
construction
budgets

Related
LAC
Departm
ent or
Program
/Project
CMO,
PW,
DPU,
et.al.

Timeline

2024 - 2025

PW,
CMO

ATTACHMENT B

External
Organizations or
plans associated
with issue

Neighboring
communities,
NMML, NM
Counties, possibly
RDC

San lldefonso
could be
interested in
additional safety
on NM 502; and
state and Santa
Fe County
interests.

Funding Sources

Ideas: MOUs for
equipmentin
emergency situations
LAC does this with
Jemez Mtn and Kit
Carson. For staffing,
something to continue
to explore. SF county -
shared inspection
services? Plumbing,
hvac, etc.

Notes

Additional
programs/increasing
budget/aligning program
with regional needs,
includes need for training

While the current $40
Million for WIPP Routes is
mainly allocated to Southern
NM, Congressional staff
have indicated that there
are future funding
opportunities and we should
work with NMDOT to have
future funding from the
same source allocated to
our area
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Regional Issue

Quality of Life

Cause or Specific
Issue to be
Addressed

Middle and last-mile
broadband

Landfill

Recreational
amenities, other
infrastructure or
workforce/service
needs, etc.

Rio Grande Hiking
Trail

Current LAC Timeline Related |External Funding Sources
Actions or Plans LAC Organizations or
Departm|plans associated
entor |with issue
Program
/Project
Working on an CMO, MOA drafted for
agreement with DPU conduit - not yet final
Pueblo de San
lldefonso
Feasibility Study PW, City of Espanola,
discussion with CMO City of Rio
neighbors Rancho, Rio
completed Arriba County
City of Espanola [Regional Strategic Fund
and Rio Arriba
County under the
Regional Stratgic
Fund
CSD
EDD Outdoor
Recreation

ATTACHMENT B

Notes

LAC Council agreed to
provide the match funds for
the San lidefonso BEAD
grant application if awarded.
San lldefonso Services and
DPU have a contract for
approval on the conduit
placement under St. Hwy. 4
as waterline work is being
completed

MOU drafted -internal
review

City of Espanola approved
$2.415 Million for three
projects

Rio Arriba has not yet
exhausted funding for the

senior home
LAC could add area below

the Bluffs but all activity is
now concentrated on the
State's efforts
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Regional Issue

Transportation and
Safety

Energy

Regional Alignment

Workforce

Cause or Specific
Issue to be
Addressed

Regional
Transportation
Improvements -
Traffic in the Santa
Fe - LAC/Rio Arriba -
LAC is congested and
dangerous

Solar energy

Climate pollution
reduction grant
Current REDI Plan -

Shortage in certain
industry workforce

Current LAC
Actions or Plans

Possible building
solar field in next 3
years.

Tour was attended
and DPU continues
conversations

Council has
requested a
presentation from
the RDC Exec. Dir.

Looking for
partnering and
potentially
legislative
opportunities to
address this need

Related
LAC
Departm
ent or
Program
/Project
CDD, PW

Timeline

DPU,

-7
3-7years CMO

cMO

CDD,
CMO

CDD

ATTACHMENT B

External
Organizations or
plans associated
with issue

LANL/Triad, Santa
Fe County, Pueblo
of Pojoaque,
Pueblo of San
Ildefonso, NCRTD,
NMDOT, Rio
Arriba County,
City of Espanola

Pueblo de San
Ildefonso

Albuquerque, Las
Cruces, etc.

NNMC, UNM-LA,

Funding Sources

Is Safety a new topic we
should add to this
spreadsheet? We don't
have resources to police
the corridor - separate
conversation.
Conversely, safety
throughout the area
could be a point for
mutual advocacy for

funding
Four developers

working on proposals.
Philo and Peter Fant
and engaged in
answers. Due at the
end of this month.

Follow up with RDC and
on COE needed

Could reach out to DOE-
EM for anoter
workforce discussion in
the region - Did
facilitate the first
meeting by EM with
Espanola

Notes

See notes on State Road 4 -
State Road 502 is a
consideration

Council approved additional
scope/funding - need some
procurement for addl
resources/ support contract
onCOE - how does it fit with
workforce devpt.

requires trainers and
acceptance by regulators
and hiring employers
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Regional Issue

Health and
Medicine

Cause or Specific
Issue to be
Addressed

Regional healthcare
and access to doctors

Acute substance
abuse treatment
(detox; rehab)
Ongoing Mental
Health and
substance use
treatment for Youth
and Seniors

Transportation for
medical treatment
(particularly for older
adults)

Current LAC
Actions or Plans

State and federal
legislative issue

MOA for (1) beds
at treatment
facility

Explore MOAs for
treatment options

Explore options to
meet additional
transport needs

Timeline

On going

on going

early discussions

Related
LAC
Departm
ent or
Program
/Project
CMO,
CDD,
CSD

CSD

CsD

CSD

External
Organizations or
plans associated
with issue

Rio Arriba County

Providers in City
of Santa Fe,
County of Santa
Fe, Rio Arriba
County, and
Albuguerque
Hospitals and
medical providers
located in Santa
Fe, Rio Arriba
County, and
Albuquerque

Funding Sources

PsyPact and IMLC

Working with LARSO for

limited medical
transportation to
neighboring

communities. Trying to

work on
agreement/language.

Notes

PsyPact green lit; continuing
investigation into IMLC

ATTACHMENT B






