
Update on Los Alamos Airpor t (KLAM)
& a Plan  to In crease  Access, 

Utilization , an d Civic Con n ection

Presen tation  to the  Tran spor ta tion  Board 

Jun e 5, 20 25

Airpor t Man ager  –  Gary Goddard

Attachment A



About Me
• BA in  Cu ltu ral An th ropology

• Worked in  arch itectu re , ar t an d 

design  for  25 years

• MS in  Ren ewable  En ergy System s 

en gin eer in g

• Buildin g Au tom ation  System s 

en gin eer  a t LANL for  14 years

• Pilot -  Cer tification  in  20 19, 

m em ber  of Pajar ito Flyin g Club
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Los Alamos Airport Background & 
Highlights
• Built by Atomic Energy Commission in 1947 to serve LANL

• “Military mid-century design” terminal building
• In October 1996, Los Alamos County assumed operating 
      control of the airport from DOE
• Development costs supported by NMDOT and FAA grants, including: 

• Newly built fuel farm with jet fuel 
• New hangar construction – 2025 - 2026

• Currently 50 based aircraft, 3500 operations 
• Commercial flights periodically up until 2016
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• High Altitude

• Turbulent rotor  

• One way in/one way out

• Restr icted area to south

• 6 accidents in last 20 yrs.

A Challenging Airpor t
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The Airpor t Suppor ts:

Firefigh tin g 
Operation s
Providin g cr itica l 
in frastructu re  for  forest fire  
respon se an d wildlan d 
m an agem en t

Medical Operation s
Suppor tin g Classic a ir  
m edical tran spor t services 
for  em ergen cy respon se

Education al Program s
Hostin g Exper im en tal 
Aircraft Associa tion  an d Civil 
Air  Patrol you th  in itia tives

Tour ism
Partn er in g with  New Mexico 
Pilot Associa tion  to prom ote  
Los Alam os as a  destin ation

Region al Tran spor ta tion
Servin g as an  access gateway to Los Alam os an d su rroun din g areas
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Challenges to Aviation in Los Alamos

Loss of Flyin g Club
The absence of an entry point for new pilots impacts 
community interest in aviation

No Aircraft Ren tals
Lack of rental planes and primary training options hinders 
new pilot development

Main ten an ce Gap
No on-field mechanic creates logistical challenges for aircraft 
owners

In creasin g Cost of Aviation
Costs of the certification process and airplane ownership are 
steadily increasing

Lim ited Services

Agin g Pilot Dem ograph ics
Our pilot community is growing older

Neighboring facilities offer more amenities:  FBO, Car 
Rentals, Commercial Air Service 
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2006
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Presentation Notes
Shows decline in activity from available Google Earth photos. Last commercial service was in 2016. Almost no cars in the parking lot after that. 
Point out the parking lot and ramp activity



2014
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Presentation Notes
Mention at this point to note the cars, next slide is after commercial flights stop



2017

Note: 
Commercial 
Service ceased in 
2016
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Shows decline in activity from available Google Earth photos. Last commercial service was in 2016. Almost no cars in the parking lot after that. 



2023
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Shows decline in activity from available Google Earth photos. Last commercial service was in 2016. Almost no cars in the parking lot after that. 



Limitations
Lim ited fun din g sources for  n on -
essen tia l im provem en ts

Con stra in ed by FAA regu lation s an d 
requ irem en ts

Geograph ic an d space restr iction s of 
cu rren t site

Capabilities
Leverage public- pr ivate  par tn ersh ips 
for  developm en t

En courage local developm en t ideas

Im plem en t Airpor t Master  Plan  -  u sin g 
FAA an d NMDOT Gran ts

Im plem en t phased im provem en t 
approach  a lign ed with  budget cycles

Stra tegic Oppor tun ities
Recogn ize  LAM as LA gateway

En gage com m un ity stakeholders in  
plan n in g process

Coordin ate  with  region al tou r ism  
in itia tives

Develop susta in ability showcase featu res

How can the Airport support the County's strategic goals of Quality 
Governance, Economic Vitality, and Environmental Stewardship?
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Community Engagement

Special Even ts 

Host an n ual Airpor t Open  House  showcasin g local avia tion , 
season al San ta  Fly- in  for  fam ily en gagem en t, an d regu lar  EAA 
Youn g Eagles fligh ts  an d workshops in troducin g you th  to 
avia tion

Facility Utilization

Offer  term in al use  for  local even ts, evaluate  repurposin g areas 
for  com m un ity projects, an d develop bran ded m erchan dise  
prom otin g a irpor t iden tity

Aviation  En gagem en t
Develop an d help suppor t a  com pan ion  fligh t form  that 
m atches pilots with  com m un ity m em bers who would like  to 
exper ien ce  fligh t

Visitor  Services
Establish  ren ta l car  service  for  com m un ity an d in com in g pilots, 
en han cin g con ven ien ce  an d suppor tin g tour ism  goals
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Presentation Notes
These initiatives directly support the County's Quality Governance goal by enhancing communication and engagement with our community, creating meaningful touchpoints between residents and their airport.




Terminal Inter ior  Enhancement

Ligh tin g 
Modern ization
Replace ou tdated 
fluorescen t fixtu res with  
en ergy- efficien t m id-
cen tu ry LED pen dan t 
ligh tin g

Utility Im provem en ts
In sta ll kitchen ette  an d 
u tility sin k for  visitor  an d 
staff con ven ien ce

Access Con trol an d 
En try Upgrade
Im plem en t en ergy efficien t 
en try an d sm ar t locks for  
secu re  facility m an agem en t

In ter ior  Fin ish  
Upgrades
Replace over  tim e som e of 
the  existin g fu rn itu re , 
fixtu res an d fin ishes
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Presentation Notes
These improvements will highlight the mid-century modern style of the Atomic Energy Commission's original design. By creating a comfortable, functional space that reflects the county's character, we'll enhance the user experience for airport visitors.
The design incorporates sustainable elements and smart technology that align with the County's environmental goals while creating a space that represents the innovation and forward-thinking values of our community.




Terminal Net- Zero Dem on stra tion  
Project

En ergy Audit
Com prehen sive  assessm en t of cu r ren t en ergy usage pattern s an d 
iden tifica tion  of efficien cy oppor tun ities in  term in al opera tion s

Ren ewable  En ergy Im plem en tation
Possible  repurposin g of PV pan els from  the  Los Alam os Power  Pool 
lan dfill a r ray for  in sta lla tion  on  the   te rm in al roof to gen era te  clean  
e lectr icity for  opera tion s

HVAC Modern ization
Replacem en t of con ven tion al heatin g system s with  efficien t heat 
pum ps to e lim in ate  n atu ra l gas con sum ption  an d u tilize  daytim e solar  
for  coolin g

Sm ar t Bu ildin g Con trols
Im plem en ta tion  of au tom ated system s for  win dow shades, ligh tin g, an d 
access con trol to optim ize  en ergy usage
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Presentation Notes
This initiative directly supports Los Alamos County's Climate Action Plan (CAP), contributing to the 30% greenhouse gas reduction target by 2030 and advancing the Carbon-Neutral Energy Supply initiative by phasing out natural gas use in County facilities.




Tour ism Gateway Development

Local Ar t Showcase
Featu re  a  cu rated gallery of aer ia l 
photography h igh ligh tin g local 
lan dscapes an d geological featu res 
from  a  pilot 's  perspective .

Her itage Exh ibition
Display avia tion  ar tifacts an d h istor ical 
m em orabilia  con n ectin g visitors to Los 
Alam os' scien tific an d aeron au tical 
legacy.

Adven tu re  Laun ch  Poin t
Provide tra ilhead in form ation  an d m aps 
of h ikin g paths accessible  from  the  
a irpor t, en ablin g seam less tran sition  
from  air  travel to ou tdoor  exploration .

Offer  deta ils  abou t region al skiin g, 
m oun tain  bikin g, an d wildern ess 
exper ien ces to en courage exten ded 
stays in  the  area .
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NMPA tourism project – touch screen project
This strategic initiative directly advances the County's Economic Vitality objectives by transforming the airport into both a transportation hub and an engaging visitor center. By showcasing local attractions and facilitating adventure tourism, the airport becomes a true gateway that introduces visitors to Los Alamos' extraordinary recreational, cultural, and historical offerings.




Aviation Activity Suppor t

Flyin g Club Developm en t

Suppor t local flyin g club in itia tives

• Low- cost en try for  n ew pilots

• Shared a ircraft own ersh ip

• Train in g an d m en torsh ip

• Com m un ity avia tion  even ts

Medical & Em ergen cy Services
En han ced m edical helicopter  
operation s

• New refuelin g in frastructu re

• 360 0  sq. ft . m ain ten an ce han gar

• Fu tu re  crew rest facilities

Firefigh tin g Suppor t
Expan ded wildfire  respon se capabilities

• Operation al refuelin g in frastructu re

• Equ ipm en t stagin g areas

• AARF truck tra in in g facilities

• 6,0 0 0 - foot run way access
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Mention here that I am working with Paul Lisowski and others on a plan to attract a full time mechanic to the field.

These initiatives fulfill our FAA and NMDOT Grant Assurances by supporting aviation activities while enhancing critical emergency response capabilities that serve the broader community. By investing in these services, we strengthen the airport's role as an essential infrastructure asset for Los Alamos County.




Partner  Organizations

Exper im en tal 
Aircraft Association
Con ducts Youn g Eagle  fligh ts 

in troducin g you th  to 

avia tion . Hosts workshops 
where  youn g people  bu ild 

an d learn  abou t a ircraft

New Mexico Pilots 
Association
Prom otes region al a ir str ips 

an d fligh t tou r ism  across 

New Mexico. Con n ects pilots 
with  un ique avia tion  

destin ation s

Civil Air  Patrol
Per form s cr itica l rescue 

operation s. Develops you th  

th rough  cadet program s 
focusin g on  avia tion  

leadersh ip

Mobile  Mechan ics
Cer tified m echan ics provide  

essen tia l m ain ten an ce for  

based a ircraft
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Air field Infrastructure Development

Plan n in g Phase  -  Now

Com plete  In vita tion  for  Bid process an d award 
for  T-han gar  con struction  an d Taxiway F 

developm en t

T-Han gar  Con struction  -  Fall 20 25

Build n ew T-han gar  facilities to accom m odate  
based a ircraft

Taxiway F Developm en t -   Design  Phase  
20 25/20 26

Dem o existin g han gars on  west side; Design  
n ew road access an d west area  developm en t

Taxiway F Developm en t –  
Con struction  Phase  -  Sum m er  20 27

Con struct n ew access road, com m ercia l box 
han gars an d ren ta l T-han gars
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Expanding our airfield infrastructure addresses current capacity limitations while preparing for future growth. The new box and T-hangars will accommodate aviation businesses and generate sustainable revenue through long-term leases, creating financial stability for ongoing airport operations and maintenance.

These improvements enhance operational safety and efficiency while adhering to FAA standards. The development also positions Los Alamos County Airport to better serve existing users and attract new aviation activities and businesses that contribute to the local economy.




Implementation Goals

70 +
Based Aircraft Capacity

At com pletion  of Airpor t Master  Plan

90 %
Ren ewable  En ergy

Target for  term in al operation s by 20 27

75%
GHG Reduction

Con tr ibu tion  to Coun ty's  20 30  em ission s goal

10 0 0 +
An n ual Visitors

Projected tou r ism  im pact th rough  gateway en han cem en ts

Attachment A

Presenter
Presentation Notes
Our implementation strategy aligns with Los Alamos County's strategic goals, particularly in Quality Governance through enhanced community engagement, Economic Vitality by supporting tourism initiatives, and Environmental Stewardship through significant sustainability improvements.

By transforming our airport into a vibrant community asset, we strengthen Los Alamos County's position as a destination for outdoor recreation, scientific tourism, and aviation enthusiasts. The improvements will ensure our 50 based aircraft, medical helicopter operations, and firefighting capabilities continue to serve the community effectively while opening new opportunities for economic development and community connection.




Questions?
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