
Clim a te  Actio n  Pla n  
Up d a te

Board of Public Utilities Meeting | July 17, 2024



Pro je ct Te a m

Jenna Decker
GHG Emissions & 

Strategy Lead

Alicia Fennell
Deputy Project 

Manager

Andrea Martin
Project Manager

Angelica Gurule
Sustainability 

Manager

County Cascadia Consulting Group AMM

Amy Miller
Outreach & 

Engagement Lead

EcoDataLab

Ben Gould
Consumption-Based 

Inventory Lead

2

Abbey Hayward
Conservation 
Coordinator

Linda Matteson
Deputy County 

Manager



Me e tin g  Go a ls

Provide an update on the Climate Action Plan (CAP) development process 
and an overview of draft CAP components, in coordination with release of 
DRAFT CAP and public comment period.

Present implementation plan overview and highlight actions for 
year 1 of implementation.   

Outline next steps in the CAP process, including upcoming community 
engagement.
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Pro je ct Up d a te



Pro je ct Up d a te

• Since the March Council 
meeting… 

• CAP targets
• Community engagement 

• Community workshop
• Focus groups
• Interviews

• Draft CAP 
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CAP Ta r g e ts
6



Co m m u n ity  En g a g e m e n t

• Community workshop (1)
• Hybrid public workshop in Council Chambers and on Zoom 
• ~17 community members attended in Council Chambers and 8 attended on 

Zoom
• Focus groups (3)

• Young working families
• Young people including high school students and young professionals
• County employees

• Interviews (9)
• Included student, teacher, business leader, County employee, engineer, 

environmental consultant, previous County Councilor, non-profit executive
• Feedback from these engagements were incorporated into updated CAP 

strategies and actions.
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In tro d u ctio n
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Ho w  it Ca m e  To g e th e r
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Co m m u n ity  En g a g e m e n t
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W h a t W e  He a rd
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Themes:

• Energy efficient buildings
• Affordable housing

• Costs
• Water scarcity

• Carbon-free energy
• Education & engagement



Clim a te  Risk  a n d  Re s ilie n ce
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Gre e n h o u se  Ga s  Em is s io n s
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CAP Ta r g e ts
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Fo cu s  Are a s  a n d  Str a te g ie s
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Im p le m e n ta tio n  Pla n
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Pr io r ity  Actio n s
• BE 1.3 Encourage community energy efficiency and 

electrification retrofits
• Cost: $32K | Impact: 12K MTCO2e reduced
• Major emission source, cost savings 

• BE 1.4: Adopt green buildings standards
• Cost: $40K | Impact: 169K MTCO2e reduced
• Major emission source, cost savings

• T 1.2: Develop EV infrastructure plan
• Cost: $200K | Impact: 10K MTCO2e reduced
• Major emission source, foundational action
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T 1.1: Promote EV adoption
Cost: $35K | Impact: 59K MTCO2e reduced
Major emissions source, cost savings 

T 3.5: Develop a Commute Trip Reduction program
Cost: $25K | Impact: 3K MTCO2e reduced
Lead by example, major municipal emissions source



Po te n tia l Pr io r ity  Actio n s  fo r  Ye a r  2

• T 2.1: Expand mixed-use, transit-oriented development policies
• Impact: 18K MTCO2e reduced
• Major emissions source, co-benefits, has lasting impacts

• CR 1.1: Conduct a vulnerability assessment
• Foundational, co-benefits, enhances climate resiliency

• CC 2.4: Expand community partnerships
• Foundational, impactful (connects to all climate strategies)
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N e x t Ste p s



N e x t Ste p s

• Engage with the community: invite feedback on draft 
CAP through online review platform (Konveio)

• Revise the CAP to incorporate community and Council 
input

• Finalize the CAP and implementation plan
• Plan approval and adoption
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Dra ft CAP Fe e d b a ck  Pla tfo rm
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Dra ft CAP Fe e d b a ck  In te g ra tio n

• Review public comments and integrate into CAP
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CAP Tim e lin e
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Thank you! 
Questions?

Contact Information:
Andrea Martin: 
Andream@CascadiaConsulting.com
Alicia Fennell: 
Alicia@CascadiaConsulting.com
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