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Regional Update

« Strategic Fund Discussions
« Radar Speed Signs/Traffic Safety
« Other local government relations
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Specific Regional Projects

 Regional Social Services and Behavioral Health Effort

> Santa Fe County Lead Agency
» Santa Fe, Rio Arriba, San lldefonso, Los Alamos

« Landfill
» Tour of the property

» Next Steps
 Housing

» Jacona Land Grant

> Alcalde

« Recreation
» CSD Outdoor Recreation Event
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State Update

- State Lobbyist Services Activities
— Following and reporting on interim committees
— Working on future legislation
— Support on capital outlay
* Interim Committee Hosting November 3, 2025
— Transportation and Infrastructure
« State Legislative Special Session October 2025

— Support for the overall package of bills
— Concern over the Interstate Compacts

« State Priorities to be finalized in November - to Council in
December
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Capital Outlay

 Tour of the County in September yielded a path forward
« EOC: Budget appropriation

* Housing: Various methods for funding requests

« Social Services Colocation Hub: Capital Outlay request
 EA-4: Capital Outlay Request/EMNRD Grant possibility

White Rock and MRA Road Realignment for Economic Development
and Housing: Capital Outlay Request
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Federal Update

 Federal Changes Affecting Counties
 Federal Lobbyist
« FEMA grant application

. : Iy Directed S ina R |
« NDAA
« DOE EM: Tim Walsh Confirmed
« DOE NNSA: Brandon Williams Confirmed
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