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COMBINED BUDGET STATEMENT

SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS
FUND FUNDS FUND FUNDS
Fiscal Year (FY) 2021 Proposed
Total beginning fund balance / working
capital $ 34,949,830 6,748,235 297,372 29,310,200
Revenues and other sources 74,324,856 4,142,484 9,000 7,905,924
Transfers from other funds 3,009,197 1,086,950 4,552,159 6,729,000
Expenditures 61,523,837 7,471,562 4 552,159 10,106,000
Transfers to other funds 12,586,162 2,000,000 - 1,358,000
I otal fTund balance / working capital
ending FY2021 $ 38,173,884 2,506,107 306,372 32,481,124
Fiscal Year (FY) 2022 Projected
Total beginning fund balance / working
capital $ 38,173,884 2,506,107 306,372 32,481,124
Revenues and other sources 75,884,081 4,204,912 11,000 6,404,320
Transfers from other funds 3,077,846 1,092,450 4,556,409 6,500,000
Expenditures 63,467,958 5,457,225 4,556,409 12,856,000
Transfers to other funds 12,218,209 - - 1,394,000
I otal fTund balance / working capital
ending FY2022 $ 41,449,644 2,346,244 317,372 31,135,444
SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS
FUND FUNDS FUND FUNDS
FY2021 Proposed Budget FTEs 351.98 3.59 0.00 0.00
FY2020 Adopted Budget FTEs 352.52 3.59 0.00 0.00
Net increase / (decrease) -0.54 0.00 0.00 0.00
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JOINT

UTILITY OTHER INTERNAL TOTAL FY2020
SYSTEM ENTERPRISE SERVICE PROPOSED ADOPTED
FUND FUNDS FUNDS BUDGET BUDGET
4,790,800 4,407,618 10,959,330 91,463,385 90,363,302
85,246,487 41,157,570 17,506,159 | 230,292,480 | 202,977,637
2,000,000 1,576,053 - 18,953,359 15,903,938
85,501,252 40,305,085 17,877,570 | 227,337,465 | 199,598,445
819,197 2,190,000 - 18,953,359 15,903,938
5,716,838 4,646,156 10,587,919 94,418,400 93,742,494
5,716,838 4,646,156 10,587,919 94,418,400
65,734,289 40,791,958 18,825,885 211,856,445
- 1,463,350 - 16,690,055
61,692,306 39,974,870 18,666,773 206,671,541
835,846 2,242,000 - 16,690,055
8,922,975 4,684,594 10,747,031 99,603,304
JOINT
UTILITY OTHER INTERNAL
SYSTEM ENTERPRISE SERVICE TOTAL
FUND FUNDS FUNDS FTEs
99.65 207.37 13.00 675.59
98.60 207.37 13.00 675.08
1.05 0.00 0.00 0.51
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COUNTY-WIDE COMBINED BUDGET - REVENUE AND EXPENDITURE STATEMENT

Total beginning fund balance
working capital

Revenues
Taxes
Intergovernmental
User Charges
Interdepartmental
Investment Income
Debt Proceeds
Other

Total Revenues

Transfers from other funds
Total sources of funds

Expenditures
County Council
County Assessor
County Clerk
County Sheriff
Municipal Court
Probate Court
County Manager
County Attorney
Administrative Services
Community Development
Community Services
Fire
Police
Public Works
Utilities
Non-Departmental
Total Expenditures

Transfers to other funds
Nonbudgeted ltems
Ending fund balance

Total uses of funds

FY2020 FY2021 $ Variance
Adopted Proposed FY2020 vs
FY2018 Actual  FY2019 Actual Budget Budget FY2019
107,096,018 111,729,040 90,336,302 91,463,385 1,127,083
54,133,742 63,212,455 64,094,380 67,176,337 3,081,957
25,218,943 25,033,032 28,277,032 36,038,383 7,761,351
64,612,762 66,995,737 72,254,889 71,207,780 (1,047,109)
24,606,320 23,812,423 26,721,021 29,817,098 3,096,077
5,017,127 4,708,111 4,923,589 4,251,562 (672,027)
0 0 0 14,800,856 14,800,856
4,421,113 4,398,971 6,706,726 7,000,464 293,738
178,010,006 188,160,729 202,977,637 230,292,480 27,314,843
17,185,307 15,817,836 15,903,938 18,953,359 3,049,421
$ 302,291,331 315,707,605 309,217,877 340,709,224 31,491,347
$ 416,268 394,776 419,546 425,946 6,400
587,984 633,789 734,602 654,912 (79,690)
544,507 566,759 663,538 658,688 (4,850)
16,694 12,204 15,510 15,543 33
492,629 499,927 600,644 606,632 5,088
4,587 4,540 5,906 5,925 19
15,089,538 16,007,556 21,204,070 22,920,267 1,716,197
645,014 680,206 744,053 790,567 46,514
9,131,061 8,192,913 8,241,593 9,294,132 1,052,539
1,782,356 1,573,284 2,042,188 1,995,511 (46,677)
12,705,787 12,434,269 14,815,220 14,586,335 (228,885)
29,739,519 29,311,668 34,265,312 35,914,049 1,648,737
8,641,291 8,697,528 9,380,867 9,912,596 531,729
25,499,718 31,935,670 38,378,733 39,502,951 1,124,218
59,386,628 61,070,379 63,535,904 85,501,252 21,965,348
6,506,880 6,314,388 4,550,759 4,552,159 1,400
171,190,461 178,329,856 199,598,445 227,337,465 27,739,020
17,185,307 15,817,836 15,903,938 18,953,359 3,049,421
(2,186,523) (1,046,160) -
$ 111,729,040 120,513,753 93,715,494 94,418,400 702,906
302,291,331 315,707,605 309,217,877 340,709,224 31,491,347

% Variance
FY2020 vs
FY2019

1.2%

4.8%
27.4%
-1.4%
11.6%
-13.6%
100.0%
4.4%
13.5%

19.2%

10.2%

1.5%
-10.8%
-0.7%
0.2%
1.0%
0.3%
8.1%
6.3%
12.8%
-2.3%
-1.5%
4.8%
5.7%
2.9%
34.6%
0.0%
13.9%

19.2%

0.8%

10.2%

FY2022
Projected
Budget

94,418,400

68,739,117
31,596,552
70,363,922
31,198,797
4,570,990
0

5,387,067

211,856,445

16,690,055

322,964,900

428,671
681,026
692,279
15,787
626,309
5,960
21,702,747
817,297
9,551,785
2,068,732
15,249,705
36,184,418
10,271,727
42,126,383
61,692,306

4,556,409

206,671,541

16,690,055

99,603,304

322,964,900

% Variance
FY2020 vs
FY2019

3.23%

2.33%
-12.33%
-1.19%
4.63%
7.51%
-100.00%
-23.05%
-8.01%

-11.94%

-5.21%

0.64%
3.99%
5.10%
1.57%
3.24%
0.59%
-5.31%
3.38%
2.77%
3.67%
4.55%
0.75%
3.62%
6.64%
-27.85%
0.09%
-9.09%

-11.94%

5.49%

-5.21%
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COUNTY-WIDE COMBINED BUDGET BY EXPENDITURE CATEGORY

FY2020 FY2021 % FY2022 %
FY2018 FY2019 Adopted Proposed Variance Projected Variance
Actual Actual Budget Budget 21v 20 Budget 22v 21
Category:
Salaries S 42,220,990 44,289,134 48,296,371 49,311,085 -2% 51,376,207 4%
Benefits 19,421,529 18,259,134 20,355,346 21,528,138 -5% 22,053,270 2%
Operations 85,242,005 93,675,570 107,140,481 116,453,666 -8% 116,803,270 0%
Capital Outlay 10,247,351 10,620,443 13,911,700 30,131,560 -54% 7,489,772 -75%
Debt/Fiscal Charges 14,058,585 11,485,575 9,894,547 9,913,016 0% 8,949,022 -10%
Expenditures 171,190,461 178,329,856 199,598,445 227,337,465 -12% 206,671,541 -9%
50 $20,000,000 $40,000,000 $60,000,000 $80,000,000 $100,000,000 $120,000,000

—_
—_—

Salaries

Benefits

Operations

Capital Outlay

Debt/Fiscal
Charges

M FY2018 Actual ®FY2019 Actual & FY2020 Adopted & FY2021 Proposed W FY2022 Projected
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SUMMARY OF SIGNIFICANT CHANGES

This narrative describes the significant changes between the FY2021 proposed and FY2020
adopted budgets. Following this narrative are tables and graphs that provide additional
information, including revenue and expenditure comparisons.

Some of the changes are common to all departments and funds. They are described here by
expenditure type so that the same comments will not be repeated throughout the fund and
department statements. In some instances, the change described may not be apparent within
a specific expenditure line item because offsetting changes are included in that line. Where
those are significant they will be footnoted separately.

COMMON CHANGES

Salaries, Benefits, Staffing, and Other Changes

The County began preparing the budget in December. Our guidance for budget development
was for a 3% increase in salaries for non-collective bargaining employees, a 10% increase in
medical premiums and other expenditure categories flat to the FY2020 adopted amounts
except for contractually obligated increases.

The proposed budget has 647.50 regular, 7.30 limited term and 20.79 temp/casual positions
for a total of 675.59 budgeted FTE in all funds. There is no change in the regular FTE
category. The 2.0 change in limited term positions is due to the addition of an Engineering
Associate and GWS trainee in the Department of Public Utilities. The 1.49 FTE reduction in
temp/casual positions is due to 0.54 reduction in temp/casual hours in Administrative Services,
Information Management and a 0.95 reduction in the Department of Public Utilities.

OTHER SIGNIFICANT CHANGES

The overall County proposed FY2021 expenditures are $226.9 million as compared to FY2020
adopted expenditures of $199.6 million. Overall County revenues are $231.9 million as
compared to FY2020 adopted revenues of $202.9 million.

General Fund

In FY2021, General Fund revenues are projected to be $4.07 million, or 5.7%, higher than in
the FY2020 Adopted Budget for a total of $75.7 million. Projected increases in GRT, Property
Tax and Interdepartmental Charges make up the majority of the budgeted revenue.

At a total of $61.5 million, expenditures are $395,476, or 0.6%, higher than in the FY2020
Adopted Budget. This is due primarily to the 3% salary increase, 10% increase in medical
premiums and contractual increases.
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FUND / DEPARTMENT STRUCTURE

Note: Significant

variances are explained in |5 & >
the Department Summary g £ g
. ©T o ©
Section. =B 2 E
Fund Type Fund Department Lo 00
GOVERNMENTAL Page #
General | General
County Council 52 87
Municipal Court 52 89
What is a fund? County Manager 52 95
A fund is an accounting 22“2?’ ﬁtsti‘:rs]zor 25 122
i i unty y
means for recor(_jlng various County Clerk o | 117
revenue generating activities Probate Court 52 123
and their related expenses. County Sheriff 50 | 126
Administrative Services 52 128
Community Services 52 139
Fire 52 165
Police 52 173
Community Development 52 179
Public Works 52 194
GOVERNMENTAL
Special Revenue
State Shared Revenues Public Works 56 194
Lodgers Tax County Manager 57 95
State Grants Fire, Police, Community 58 165,
Services 173,
139
Health Care Assistance Community Services 59 139
Economic Development Community Development 60 179
Other Special Revenue Municipal Court, Community 61 89,
Services, Clerk, Assessor 139,
117,
109
Emergency Declarations Non Departmental 62 247
GOVERNMENTAL
Debt Service | Debt Service | Non Departmental 63 | 247
GOVERNMENTAL
Capital Projects
Capital Improvement Projects Public Works, Community 66 194,
Development, Administrative 179,
Services 128
Capital Projects Permanent Non Departmental 68 247
PROPRIETARY
Enterprise
Joint Utilities System Utilities 70 225
Environmental Services Public Works 77 194
Transit Public Works 78 194
Fire Fire 79 165
Airport Public Works 80 194
PROPRIETARY
Internal Service
Fleet Public Works 82 194
Risk Management County Manager 83 95
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GENERAL FUND BUDGET SUMMARY

FY2020 FY2020 FY2021 $ Variance % Variance % Variance
FY2019 Adopted Projected Proposed FY2021 vs FY2021vs FY2022 Projected FY2021 vs
FY2018 Actual Actual Budget Actual Budaet FY2020 FY2020 Budget FY2020 Notes
Beginning Fund Balance
Nonspendable $ 1,495,689 1,520,487 1,546,799 1,569,759 1,546,799 - 0.0% 1,586,799 2.6%
Restricted for Cash Requirements 4,591,274 4,648,574 4,723,595 4,816,047 5,428,481 704,886 14.9% 5,127,000 -5.6%
Other Restricted/Assigned 1,667,087 5,957,305 2,293,670 2,478,354 2,293,670 - 0.0% 2,561,958 11.7%
Unassigned 10,122,214 13,177,552 23,710,443 25,370,753 25,680,880 1,970,437 8.3% 28,898,127 12.5%
Total beginning fund balance 17,876,264 25,303,918 32,274,507 34,234,913 34,949,830 2,675,323 8.3% 38,173,884 9.2%
Revenues
Gross Receipts Taxes 41,762,166 49,837,384 50,458,000 50,553,000 53,083,000 2,625,000 5.2% 54,338,000 2.4%
Property Taxes 7,183,982 7,295,431 7,507,880 7,507,878 7,813,867 305,987 4.1% 7,813,867 0.0%
Interdepartmental Charges 7,224,440 7,130,081 7,612,336 7,612,336 7,871,313 258,977 3.4% 8,054,844 2.3%
Investment Income 792,691 1,501,047 1,865,000 - 1,348,000 (517,000) -27.7% 1,445,000 7.2%
Grants 1,176,013 1,292,419 673,000 2,114,613 673,000 - 0.0% 673,000 0.0%
User Charges 2,270,408 2,212,373 2,290,000 2,285,000 2,281,270 (8,730) -0.4% 2,287,470 0.3%
Other 1,180,634 1,534,966 1,240,000 1,243,965 1,254,406 14,406 1.2% 1,271,900 1.4%
Total Revenues 61,590,333 70,803,701 71,646,216 71,316,792 74,324,856 2,678,640 3.7% 75,884,081 2.1%
Transfers from other funds 3,442,715 2,506,762 2,971,868 2,975,868 3,009,197 37,329 1.3% 3,077,846 2.3%
Total sources of funds $ 82,909,312 98,614,381 106,892,591 108,527,573 112,283,883 5,391,292 117,135,811 4.3%
Expenditures
County Council $ 416,268 394,776 419,546 442,519 425,946 6,400 1.5% 428,671 0.6%
County Assessor 405,752 416,237 498,742 500,178 425,267 (73,475) -14.7% 442,810 4.1%
County Clerk 529,379 557,178 636,838 630,094 631,988 (4,850) -0.8% 664,837 5.2%
County Sheriff 16,694 12,204 15,510 13,510 15,543 33 0.2% 15,787 1.6%
Municipal Court 474,329 475,235 571,033 529,131 576,616 5,583 1.0% 595,398 3.3%
Probate Court 4,587 4,540 5,906 5,906 5,925 19 0.3% 5,960 0.6%
County Manager 3,395,546 3,179,516 7,112,885 7,618,416 6,867,941 (244,944) -3.4% 7,066,449 2.9%
County Attorney 645,014 680,206 744,053 727,405 790,567 46,514 6.3% 817,297 3.4%
Administrative Services 7,285,154 7,337,414 7,946,593 7,902,514 7,990,132 43,539 0.5% 8,238,785 3.1%
Community Development 1,782,356 1,573,284 2,042,188 2,185,407 1,995,511 (46,677) -2.3% 2,068,732 3.7%
Community Services 10,364,599 9,941,705 11,937,427 11,960,373 11,602,822 (334,605) -2.8% 12,044,564 3.8%
Fire 5,178,291 4,954,340 6,607,149 6,610,330 7,144,357 537,208 8.1% 7,252,747 1.5%
Police 8,602,477 8,669,312 9,328,668 9,958,243 9,872,196 543,528 5.8% 10,231,327 3.6%
Public Works 9,451,049 14,547,257 13,261,823 13,058,747 13,179,026 (82,797) -0.6% 13,594,594 3.2%
Total Expenditures 48,551,495 52,743,204 61,128,361 62,142,773 61,523,837 395,476 0.6% 63,467,958 3.2%
Transfers to other funds 9,053,899 11,636,265 11,418,570 11,434,970 12,586,162 1,167,592 10.2% 12,218,209 -2.9% [2]
Ending fund balance
Nonspendable 1,520,487 1,569,759 1,601,437 1,546,799 1,586,799 (14,638) -0.9% 1,586,799 0.0%
Restricted for Cash Requirements 4,648,574 4,816,047 5,094,030 5,428,481 5,127,000 32,970 0.6% 5,289,000 3.2%
Other Restricted/Assigned 5,957,305 2,478,354 773,670 2,293,670 2,561,958 1,788,288 231.1% 2,563,518 0.1%
Unassigned 13,177,552 25,370,753 26,876,523 25,680,880 28,898,127 2,021,604 7.5% 32,010,327 10.8%
Ending fund balance 25,303,918 34,234,913 34,345,660 34,949,830 38,173,884 3,828,224 11.1% 41,449,644 8.6%
Total uses of funds $ 82,909,312 98,614,382 106,892,591 108,527,573 112,283,883 5,391,292 117,13 4.3%
Operating Surplus / (Shortfall) $ 7,427,654 8,930,994 2,071,153 714,917 3,224,054 3,275,760 [1]
Unassigned as a % of Revenue 21.40% 35.83% 37.51% 36.01% 38.88% 42.18%
Unassigned Target (20% of Rev) 12,318,067 14,160,740 14,329,243 14,263,358 14,864,971 15,176,816
$ over (under) target 859,485 11,210,013 12,547,280 11,417,522 14,033,156 16,833,511
FTE Summary
Regular (full & part-time) 327.67 327.67 334.09 334.09 334.09 - 0.0% 334.09 0.0%
Limited Term 2.00 2.00 0.75 0.75 0.75 - 0.0% 0.75 0.0%
Casual, Student & Temp 19.82 19.82 17.68 17.68 17.14 (0.54) -3.1% 17.14 0.0%
349.49 349.49 352.52 352.52 351.98 (0.54) 351.98 0.0%
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GENERAL FUND BUDGET SUMMARY NOTES

1 The operating surplus/shortfall is the difference between revenues/transfers in (sources) and expenditures/transfers out
(1] (uses). In FY2021, as proposed, sources would exceed uses resulting in a surplus.

[2] Summary of Transfers to Other Funds

Economic Development Fund - Housing
Other Special Revenue Fund
Road Fund
Debt Service Fund - GRT Revenue Bonds 529
Capital Improvement Projects Fund:
Road Replacement - routine CIP transfers
Major Network Replacements
Parks Small Projects
Other Potential Projects
Other Potential Projects
LAPS / County Project Partnerships
Transit Fund - ongoing operations
Airport Fund- operations
Airport Fund - capital project matching funds
Environmental Services
DWI Fund
Health Care Assistance Fund - operations
Total Transfers to Other Funds

FY2020 FY2020
FY2018 FY2019 Adopted Projected FY2021 FY2022
Actual Actual Budget Actual Proposed Projected
400,000 400,000
15,000 22,000 26,000 26,400 27,000 27,500
48,333 - 0 0

6,268,596 6,265,559 4,550,759 4,550,759 4,552,159 4,556,409
840,700 3,112,080 3,950,000 3,950,000 4,007,000 3,733,000
295,000 295,000 295,000 295,000 304,000 313,000
57,000 57,000 57,000 57,000 60,000 60,000
0 0 0 0 0 0
187,770 5,000 0 16,000 0 0
0 500,000 1,000,000 1,000,000 1,000,000 1,000,000
800,000 800,000 800,000 800,000 1,200,000 1,200,000
200,000 238,126 200,000 200,000 165,331 165,378
0 0 212,861 212,861 210,722 97,972
0 0 0 0 0 0
24,500 24,500 9,950 9,950 9,950 14,950
317,000 317,000 317,000 317,000 650,000 650,000
9,053,899 11,636,265 11,418570 11,434,970 12,586,162 12,218,209
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COMBINED BUDGET STATEMENT

STATE HEALTH
SHARED LODGERS STATE CARE
REVENUES TAX GRANTS ASSISTANCE
Fiscal Year (FY) 2021 Proposed
Total beginning fund balance / working capital $ 168,408 403,940 106,655 419,606
Revenues and other sources 580,000 287,000 622,746 2,256,000
Transfers from other funds - - 9,950 650,000
Expenditures 580,000 493,038 635,293 2,812,920
Transfers to other funds - - - -
Total fund balance / working capital ending
FY2021 $ 168,408 197,902 104,058 512,686
Fiscal Year (FY) 2022 Projected
Total beginning fund balance / working capital $ 168,408 197,902 104,058 512,686
Revenues and other sources 580,000 403,250 622,746 2,313,000
Transfers from other funds - - 14,950 650,000
Expenditures 580,000 404,615 637,381 3,032,460
Transfers to other funds - - - -
Total fund balance / working capital ending
FY2022 $ 168,408 196,537 104,373 443,226
Total FY2021 sources of funding $ 580,000 287,000 632,696 2,906,000
Total FY2021 uses of funding 580,000 493,038 635,293 2,812,920
Net increase / (decrease) in fund balance /
working capital $ - (206,038) (2,597) 93,080
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OTHER SPECIAL FY2020
ECONOMIC SPECIAL EMERGENCY REVENUE FUNDS ADOPTED
DEVELOPMENT REVENUE DECLARATIONS COMBINED BUDGET
4,897,083 682,550 69,993 6,748,235 5,486,730
147,000 249,738 - 4,142,484 | 4,040,200
400,000 27,000 - 1,086,950 352,950
2,657,750 292,561 - 7,471,562 | 7,403,944
2,000,000 - - 2,000,000 187,500
786,333 666,727 69,993 2,506,107 2,288,436
786,333 666,727 69,993 2,506,107
28,000 257,916 - 4,204,912 |
400,000 27,500 - 1,092,450
500,000 302,769 - 5,457,225 |
714,333 649,374 69,993 2,346,244
547,000 276,738 - 5,229,434
4,657,750 292,561 - 9,471,562
(4,110,750) (15,823) - (4,242,128)
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STATE SHARED REVENUES FUND BUDGET SUMMARY

Beginning Fund Balance
Restricted for Major Street Maintenance
Restricted for Cash Requirements
Beginning Fund Balance

Revenues
Major Street Maintenance
Motor Vehicle Tax
Gasoline Tax
Total Revenues
Transfers from other funds

Total sources of funds

Expenditures

Transfers to other funds

Ending Fund Balance
Restricted for Major Street Maintenance
Restricted for Cash Requirements

Total Ending fund balance

Total uses of funds

FY2020 FY2021 $ Variance
FY2018 FY2019 Adopted FY2020 Proposed FY2021 vs
Actual Actual Budget Projected Budget FY2020
49,945 97,650 145,983 168,408 168,408 22,425
48,333 48,333 - - - -
98,278 145,983 145,983 168,408 168,408 22,425
243,155 275,660 250,000 250,000 250,000 -
336,217 326,765 330,000 330,000 330,000 -
579,372 602,425 580,000 580,000 580,000 -
48,333 - - -
725,983 748,408 773,688 748,408 748,408 22,425
580,000 580,000 580,000 580,000 -
580,000 - - -
97,650 168,408 145,983 168,408 168,408 22,425
48,333 - - - - -
145,983 168,408 145,983 168,408 168,408
725,983 748,408 725,983 748,408 748,408 22,425

%
Variance
FY2021 vs
FY2020

15.4%

0.0%
0.0%
0.0%

2.9%
0.0%

0.0%

15.4%
0.0%

3.1%

FY2022
Projected
Budget

168,408

168,408

250,000

330,000

580,000

748,408

580,000

168,408

168,408

748,408

%
Variance
FY2022 vs
FY2021

0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%

For detailed department information, please see page 214 (Public Works). FY2021 proposed expenditures in this fund are for the
North Mesa Road project. See page 282 (CIP).

The State Shared Revenues Fund accounts for the receipt and expenditure of certain state shared revenues. These include gasoline tax, arterial, cooperative,
school bus route, and motor vehicle revenues, all of which provide funding for the general control and mangement of the County's roads, highways and bridges.
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LODGERS TAX FUND BUDGET SUMMARY

Beginning Fund Balance
Restricted for Lodgers Tax

Revenues
Lodgers Tax - Promotion
Investment Income
Total Revenues

Total sources of funds

Expenditures
Professional/Contractual
Interfund charges - Administration

Total Expenditures

Ending fund balance

Restricted for Lodgers Tax

Total uses of funds

FY2020 FY2020 FY2021 $ Variance
FY2018 FY2019 Adopted Projected Proposed FY2021 vs
Actual Actual Budget Budget Budget FY2020

246,835 375,010 481,798 510,867 403,940 (77,858)
300,691 336,790 337,500 275,000 275,000 (62,500)
8,325 10,137 17,000 - 12,000 (5,000)
309,016 346,927 354,500 275,000 287,000 (67,500)
555,851 721,937 836,298 785,867 690,940 (145,358)
177,923 208,152 368,300 378,196 490,500 122,200
2,918 2,918 3,731 3,731 2,538 (1,193)
180,841 211,070 372,031 381,927 493,038 121,007
375,010 510,867 464,267 403,940 197,902 (266,365)
555,851 721,937 836,298 785,867 690,940 (145,358)

%
Variance
FY2021
Vs
FY2020

-16.2%

-18.5%
-29.4%
-19.0%
-17.4%

33.2%

-32.0%
32.5%

-57.4%

-17.4%

FY2022
Projected
Budget

197,902

7,000

403,250

601,152

402,000
2,615

404,615

196,537

601,152

% Variance
FY2022 vs
FY2021

-51.0%

44.1%
-41.7%
40.5%
-13.0%
-18.0%

3.0%
-17.9%

-0.7%

-13.0%

For detailed department information, please see page 119 (County Manager).

The Lodgers Tax Fund accounts for the proceeds of the lodgers tax which is required to be used for promotional acrtivities and for the acquisition of certain

facilities as provided in the Los Alamos County Code Chapter 4.04.
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STATE GRANTS FUND BUDGET SUMMARY

%

%

FY2020 FY2020 FY2021 $ Variance Variance FY2022  Variance
FY2018 FY2019 Adopted Projected Proposed FY2021 vs FY2021vs  Projected FY2022vs
Actual Actual Budget Budget Budget FY2020 FY2020 Budget FY2021
Beginning Fund Balance
Restricted - Community Health Council - - - - - -
Restricted - Law Enforcement Protection 187 573 - 11,799 - - 0.0% -
Restricted - Local DWI 8,518 19,732 - 42,642 22,247 22,247 19,650
Restricted - Forfeitures and Seizures 235 242 242 - - (242) -100.0% -
Restricted - Fire Marshal 458,169 25,295 - 84,408 84,408 84,408 84,408
Restricted - Fire EMS 2 397 396 - - (396) -100.0% -
Total Beginning Fund Balance 467,111 46,239 638 138,849 106,655 106,017 104,058
Revenues
State Grant - Community Health Council 5,846 5,846 5,846 100.0% 5,846
State Grant - Law Enforcement Protection 39,200 39,200 40,400 40,400 40,400 - 0.0% 40,400
State Grant - Local DWI 70,590 74,797 99,500 109,932 86,000 (13,500) -13.6% 86,000
State Grant - Forfeitures and Seizures 7 - - - - - -
State Grant - Fire Marshal 471,364 582,231 480,000 480,000 480,000 - 0.0% 480,000
State Grant - Fire EMS 10,069 10,288 10,500 10,500 10,500 - 0.0% 10,500
Investment Income 1,121 - - - - - -
Total Revenues 592,351 706,516 630,400 646,678 622,746 (13,500) -2.1% 622,746
Transfers from other funds 24,500 24,500 9,950 9,950 9,950 - 0.0% 14,950
Total sources of funds 1,083,962 777,255 640,988 795,477 739,351 92,517 14.4% 741,754
Expenditures
Community Health Council - - - 5,846 5,846 5,846 100.0% 5,846
Law Enforcement Protection 38,814 27,974 52,199 52,199 40,400 (11,799) -22.6% 40,400
Local DWI 83,876 76,387 111,259 140,277 98,547 (12,712) -11.4% 100,635
Forfeitures and Seizures - 242 - - - - -
Fire Marshal 905,359 523,118 480,000 480,000 480,000 - 0.0% 480,000
Fire EMS 9,674 10,685 10,500 10,500 10,500 - 0.0% 10,500
Total Expenditures 1,037,723 638,406 653,958 688,822 635,293 (18,665) -2.9% 637,381
Ending fund balance
Restricted - Community Health Council - - - - - - 0.0% -
Restricted - Law Enforcement Protection 573 11,799 (11,799) - - 11,799 -100.0% -
Restricted - Local DWI 19,732 42,642 (1,809) 22,247 19,650 21,459 19,965
Restricted - Forfeitures and Seizures 242 - 242 - - (242) -100.0% -
Restricted - Fire Marshal 25,295 84,408 - 84,408 84,408 84,408 84,408
Restricted - Fire EMS 397 - 396 - - (396) -100.0% -
Total Ending fund balance 46,239 138,849 (12,970) 106,655 104,058 117,028 -902.3% 104,373
Total uses of funds 1,083,962 777,255 640,988 795,477 739,351 98,363 15.3% 741,754
FTE Summary
Regular (full & part-time) 0.25 0.25 0.45 0.45 0.45 - 0.0% 0.45

For detailed department information, please see pages 187 (Fire) and 194 (Police).

The State Grants Fund accounts for the receipt and expenditure of certain state grants. These include Law Enforcement Protection, Local DWI, Fire Marshal

and Fire EMS grants.
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HEALTH CARE ASSISTANCE FUND BUDGET SUMMARY

%

Variance
FY2020 FY2020 FY2021 $ Variance FY2021 FY2022 % Variance
FY2018 FY2019 Adopted Projected Proposed FY2021 vs Vs Projected FY2022 vs
Actual Actual Budget Budget Budget FY2020 FY2020 Budget FY2021

Beginning Fund Balance

Restricted for Health Care Assistance 592,990 521,060 611,778 674,063 404,156 (207,622) 497,236 23.0%

Nonspendable for Prepaid Items - 15,450 - 15,450 15,450 15,450 15,450 0.0%
Total Beginning Fund Balance 592,990 536,510 611,778 689,513 419,606 (192,172) -31.4% 512,686 22.2%
Revenues

Gross Receipts Taxes 1,723,006 2,056,170 2,082,000 2,086,000 2,190,000 108,000 5.2% 2,242,000 2.4%

Rental Income 51,832 69,860 53,000 53,000 53,000 - 0.0% 53,000 0.0%

Investment Income 6,322 2,780 21,000 0 13,000 (8,000) -38.1% 18,000 38.5%
Total Revenues 1,781,160 2,128,810 2,156,000 2,139,000 2,256,000 100,000 4.6% 2,313,000 2.5%
Transfers from other funds 317,000 317,000 317,000 317,000 650,000 333,000 105.0% 650,000 0.0%
Total sources of funds 2,691,150 2,982,320 3,084,778 3,145,513 3,325,606 (92,172) -3.0% 4.5%
Expenditures

Salaries and Benefits 85,034 87,654 105,161 105,791 108,457 3,296 3.1% 112,968 4.2%

Professional/Contractual Services 2,068,404 2,190,215 2,582,500 2,603,626 2,702,500 120,000 4.6% 2,917,500 8.0%

Materials and Supplies 566 14,302 15,100 15,917 1,000 (14,100) -93.4% 1,000 0.0%

Intra/Interfund Charges 636 636 573 573 963 390 68.1% 992 3.0%
Total Expenditures 2,154,640 2,292,807 2,703,334 2,725,907 2,812,920 109,586 4.1% 3,032,460 7.8%
Ending fund balance

Restricted for Health Care Assistance 521,060 674,063 365,994 404,156 497,236 131,242 35.9% 427,776 -14.0%

Nonspendable for Prepaid Items 15,450 15,450 15,450 15,450 15,450 - 0.0% 15,450 0.0%
Total Ending fund balance 536,510 689,513 381,444 419,606 512,686 131,242 443,226 -13.5%
Total uses of funds 2,691,150 2,982,320 3,084,778 3,145,513 3,325,606 240,828 7.8% 3,475,686 4.5%
FTE Summary

Regular (full & part-time) 1.19 1.19 1.19 1.19 1.19 - 0.0% 1.19 0.0%

For detailed department information, please see page 119 (County Manager).

The Health Care Assistance Fund accounts for revenues and expenditures associated with the administration of the Health Care Assistance Program.
Transfers from the General Fund to the Health Care Assistance Fund are projected to increase from $317,000 in FY2020 to $650,000 in FY2021 due to

required payments to the State for the Medicaid and Safety Net Care Pool exceeding GRT for indigent health care.
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ECONOMIC DEVELOPMENT FUND

%

Variance
FY2020 FY2021 $ Variance FY2020 FY2022 % Variance
FY2018 FY2019 Adopted FY2020 Proposed FY2021 vs Vs Projected FY2020 vs
Actual Actual Budget Projected Budget FY2020 FY2019 Budget FY2019
Beginning Fund Balance
Assigned for Econ Development 7,538,452 7,260,477 3,506,477 5,645,944 4,897,083 1,390,606 39.7% 786,333 -84%
Nonspendable 597,402 - 0 0 0 - 0.0% 0 0%
Total beginning fund balance 8,135,854 7,260,477 3,506,477 5,645,944 4,897,083 1,390,606 786,333
Revenues
Investment Income 249,810 121,622 105,000 - 147,000 42,000 40.0% 28,000 -81%
Loan Repayment 0 45,967 - 11,846 - 0.0% -
Other 0 40,888 0 0 0 - 0.0% 0
Total revenues 249,810 208,477 105,000 11,846 147,000 42,000 40.0% 28,000 -81%
Transfers from other funds 90,786 170,260 0 1,500,000 400,000 400,000 100.0% 400,000 0%
Total sources of funds 8,476,450 7,639,214 3,611,477 7,157,790 5,444,083 1,832,606 1,214,333
Expenditures
Economic Development Programs 483,401 590,786 - - - - 0.0% - 0%
Infrastructure and Housing 44,500 4,671 2,161,250 3,500 2,157,750 (3,500) -0.2% - -100%
Downtown Redevelopment 135,897 13,174 135,000 135,000 - (135,000) -100.0% - 0%
Local Econ Dev Loans/Grants 325,030 - 100,000 - 100,000 0 100,000 0%
Grants to LAPS 1,200,000 1,500,000 - - 0%
Housing Rehabilitation Program 227,145 104,039 250,000 261,846 200,000 0 200,000 0%
Downpayment Assistance Program 0 80,600 150,000 172,861 200,000 0 0.0% 200,000 0%
Total Expenditures 1,215,973 1,993,270 2,796,250 2,073,207 2,657,750 (138,500) -5.0% 500,000 -81%
Transfers to other funds 187,500 187,500 2,000,000
Ending fund balance
Assigned for Econ Development 7,260,477 5,645,944 627,727 4,897,083 786,333 158,606 714,333 -9%
Nonspendable - - -
Ending fund balance 7,260,477 5,645,944 627,727 4,897,083 786,333 158,606 25.3% 714,333 -9%
Total uses of funds 8,476,450 7,639,214 3,611,477 7,157,790 5,444,083 20,106 0.6% 1,214,333 -78%
Operating Surplus / (Shortfall) (875,377)  (1,614,533)  (2,878,750) (748,861) (4,110,750) 580,500 (72,000)

For detailed department information, please see page 201 (Community Development) and page 119 (County Manager).

The Economic Development Fund accounts for the receipt, management, investment, and expenditure of the lump-sum buyout payment received from the
United States Department of Energy under the Atomic Energy Communities Act.
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OTHER SPECIAL REVENUES FUND BUDGET SUMMARY

%

Variance
FY2020 FY2020 FY2021 $ Variance FY2020 FY2022 $ Variance
FY2018 FY2019 Adopted Projected Proposed FY2021 vs Vs Projected FY2022 vs
Actual Actual Budget Budget Budget FY2020 FY2019 Budget FY2021

Beginning Fund Balance

Restricted for Property Tax Valuation 599,010 603,095 536,626 579,307 538,447 1,821 0.3% 519,802 -3.5%

Restricted for Clerk's Recording Equipment 62,852 82,504 85,261 94,796 96,096 10,835 12.7% 100,396 4.5%

Restricted for Bench Warrant Collections - - - - 89 89 #DIV/O! 373 319.1%

Restricted for Aquatic Center Operations 35,336 34,767 33,267 35,224 33,224 (43) -0.1% 32,221 -3.0%

Restricted for Library Operations 14,766 15,609 14,909 15,894 14,694 (215) -1.4% 13,935 -5.2%
Total Beginning Fund Balance 711,964 735,975 670,063 725,221 682,550 12,487 1.9% 666,727 -2.3%
Revenues

Property Tax Administrative Fees 186,317 193,764 175,000 195,000 195,000 20,000 11.4% 200,000 2.6%

Clerk's Recording Fees 34,780 21,873 32,000 28,000 28,000 (4,000) -12.5% 28,000 0.0%

Bench Warrant Fees 3,300 2,692 3,300 3,300 3,300 - 0.0% 3,300 0

Aquatic Center Gifts / Donations 1,009 - 1,000 1,000 1,000 0 0.0% 1,000 0.0%

Library Gifts / Donations 843 100 2,000 2,000 2,000 0 0.0% 2,000 0.0%

Investment Income - 996 1,000 - 20,438 19,438 1943.8% 23,616 15.5%
Total Revenues 226,249 219,425 214,300 229,300 249,738 35,438 16.5% 257,916 3.3%
Transfers from other funds 15,000 22,000 26,000 26,400 27,000 1,000 3.8% 27,500 1.9%
Total sources of funds 953,213 977,400 910,363 980,921 959,288 48,925 5.4% 952,143 -0.7%
Expenditures

Property Tax Valuation 182,232 217,552 235,860 235,860 229,645 (6,215) -2.6% 238,216 3.7%

Clerk's Recording Equipment 15,128 9,581 26,700 26,700 26,700 - 0.0% 27,442 2.8%

Bench Warrant Collections 18,300 24,692 29,611 29,611 30,016 405 1.4% 30,911 3.0%

Aquatic Center Gift 1,578 354 3,000 3,000 3,000 0 0.0% 3,000 0.0%

Library Gift - - 3,200 3,200 3,200 0 0.0% 3,200 0.0%
Total Expenditures 217,238 252,179 298,371 298,371 292,561 (5,810) -1.9% 302,769 3.5%
Ending fund balance

Restricted for Property Tax Valuation 603,095 579,307 475,766 538,447 519,802 44,036 9.3% 499,586 -3.9%

Restricted for Clerk's Recording Equipment 82,504 94,796 90,561 96,096 100,396 9,835 10.9% 104,954 4.5%

Restricted for Bench Warrant Collections - - (311) 89 373 684 -219.9% 262 -29.8%

Restricted for Aquatic Center Operations 34,767 35,224 31,767 33,224 32,221 454 1.4% 31,349 -2.7%

Restricted for Library Operations 15,609 15,894 14,209 14,694 13,935 (274) -1.9% 13,223 -5.1%
Total Ending fund balance 735,975 725,221 611,992 682,550 666,727 54,735 649,374 -2.6%
Total uses of funds 953,213 977,400 910,363 980,921 959,288 48,925 5.4% 952,143 -0.7%
FTE Summary

Regular (full & part-time) 1.62 1.82 1.95 1.95 1.95 - 0.0% 1.95 0.0%

For detailed department information, please see page 114 (Municipal Court), 133 (Assessor), 141 (Clerk), and 165 (Community Services).

The Other Special Revenues Fund includes the following subfunds: Property Tax Valuation, Recording Equipment, Aquatic Center Gift, Library Gift and

Bench Warrant.
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EMERGENCY DECLARATIONS FUND BUDGET SUMMARY

Beginning Fund Balance
Assigned for Las Conchas Fire Recovery
Assigned for September 2013 Flood Damage
Total Beginning Fund Balance

Revenues
LC-Intergovernmental - Federal Indirect
FD-Intergovernmental - Federal Indirect
Total Revenues

Transfers from other funds
Total sources of funds

Expenditures
Las Conchas Fire Recovery
September 2013 Flood Damage
Total ending fund balance

Ending fund balance
Assigned for Las Conchas Fire Recovery
Assigned for September 2013 Flood Damage
Total Ending Fund Balance

Total uses of funds

FY2020 FY2020 FY2021 $ Variance
FY2018 FY2019 Adopted Projected Propsed FY2021 vs
Actual Actual Budget Budget Budget FY2020
69,993 69,993 69,993 69,993 69,993 -
(771,355) (866,692) 286,396 (580,296) - (286,396)
(701,362) (796,699) 356,389 (510,303) 69,993 (286,396)
0 0 0 0 0 -
142,946 108,120 0 674,658 0 -
142,946 108,120 - 674,658 - -

- 227,105 -
(558,416) (461,474) 356,389 164,355 69,993 (286,396)
238,283 48,829 - 94,362 - -
238,283 48,829 - 94,362 - -

69,993 69,993 69,993 69,993 69,993 -
(866,692) (580,296) 286,396 - - (286,396)
(796,699) (510,303) 356,389 69,993 69,993 (286,396)
(796,699) (510,303) 356,389 69,993 69,993 (286,396)

%
Variance
FY2021
vs
FY2020

0.0%
-100.0%

0.0%
0.0%
0.0%

0.0%

-80.4%

0.0%

0.0%
0.0%

0.0%
-100.0%
-80.4%

-80.4%

FY2022
Adopted
Budget

69,993

69,993

o

69,993

69,993

69,993

69,993

%
Variance
FY2022
vs
FY2021

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%

For detailed department information, please see page 275 (Non-Departmental).

The Emergency Declarations Fund accounts for the expenditures declared a disaster by the Federal Emergency Management Agency (FEMA). The Las Conchas Fire Sub-
Fund accounts for expenditures incurred by the County as a result of the Las Conchas Fire in June/July 2011. The Flood Damage Sub-Fund accounts for expenditures as a
result of severe flood damage caused by torrential rainfall in September 2013. These sub-funds will be closed once all activity is complete.
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GRT REVENUE BONDS DEBT SERVICE FUND BUDGET SUMMARY

Beginning Fund Balance
Restricted for Debt Service

Revenues
Investment Income

Transfers from other funds
Total sources of funds
Expenditures

Ending fund balance
Restricted for Debt Service

Total uses of funds

FY2020 FY2020 FY2021 $ Variance
FY2018 FY2019 Adopted Projected Proposed FY2021 vs
Actual Actual Budget Budget Budget FY2020

286,470 286,470 310,409 297,372 297,372 (13,037)
13,940 13,940 11,000 - 9,000 (2,000)
6,268,596 6,265,559 4,550,759 4,550,759 4,552,159 1,400
6,569,006 6,565,969 4,872,168 4,848,131 4,858,531 (13,637)
6,268,597 6,268,597 4,550,759 4,550,759 4,552,159 1,400
300,409 297,372 321,409 297,372 306,372 (15,037)
6,569,006 6,565,969 4,872,168 4,848,131 4,858,531 (13,637)

%
Variance
FY2021 vs
FY2020

-4.2%

-18.2%

0.0%

-0.3%

0.0%

-4.7%

-0.3%

4,873,781

%

FY2022 Variance
Projected FY2022 vs
Budget FY2021

306,372 3.0%
11,000 22.2%
4,556,409 0.1%
4,873,781 0.3%
4,556,409 0.1%
317,372 3.6%
0.3%

For detailed information, please see page 275 (Non-Departmental).

Debt Service Funds are used to account for the accumulation of resources for and the payment of long-term debt principal and interest. The GRT Revenue
Bond Debt Service Fund accounts for amounts to be accumulated for payment of principal and interest on GRT revenue bonds issued for the construction of
capital projects. The largest portion, including the Airport Basin, Jail and Courthouse Projects. Debt Service is financed by a portion of the gross receipts tax
imposed and collected by the State and distributed to the County. Please see future debt service schedule in the Other Information section under Debt

Summary.
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CAPITAL PROJECTS FUND
COMBINING FUND STATEMENT

CAPITAL CAPITAL CAPITAL FY2020
IMPROVEMENT PROJECTS PROJECTS ADOPTED
PROJECTS PERMANENT COMBINED BUDGET
Fiscal Year (FY) 2021 Proposed
Total beginning fund balance / working capital $ 486,758 28,823,442 29,310,200 30,740,641
Revenues and other sources 5,887,924 2,018,000 | 7,905,924 | 4,950,000
Transfers from other funds 6,729,000 - 6,729,000 5,238,080
Expenditures 10,106,000 - | 10,106,000 | 8,072,000
Transfers to other funds - 1,358,000 1,358,000 1,675,250
Total fund balance / working capital ending
FY2020 $ 2,997,682 29,483,442 32,481,124 31,181,471
Fiscal Year (FY) 2022 Projected
Total beginning fund balance / working capital $ 2,997,682 29,483,442 32,481,124
Revenues and other sources 4,340,320 2,064,000 l 6,404,320 |
Transfers from other funds 6,500,000 - 6,500,000
Expenditures 12,856,000 - l 12,856,000 |
Transfers to other funds - 1,394,000 1,394,000
Total fund balance / working capital ending
FY2020 $ 982,002 30,153,442 31,135,444
Total FY2021 sources of funding $ 12,616,924 2,018,000 14,634,924
Total FY2021 uses of funding 10,106,000 1,358,000 11,464,000
Net increase / (decrease) in fund balance /
working capital $ 2,510,924 660,000 3,170,924
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CAPITAL IMPROVEMENT PROJECTS FUND BUDGET SUMMARY

Beginning Fund Balance

Revenues
Intergovernmental - Federal Grants
Intergovernmental - State Grants
Land Sale Proceeds

Total Revenues

Transfers from Other Funds
General Fund
Kiddie Pool Donations
State Shared Revenue
Economic Development
Capital Project Permanent Fund
Total Transfers from Other Funds

Total sources of funds

Expenditures
Capital Improvements - Other
Parks Small Capital
Information Technology Projects
ERP - Munis Project
Manhattan Project NHP Wifi
White Rock Civic Center Complex
White Rock Senior Center Kitchen
Municipal Building Residual
Teen Center
Art in Public Places
Schools Projects (unallocated)
Project Dev, Standards & Guide

Road Projects
Street CIP

NM Intersection Road Project
Trinity Drive Improvements
Tsikumu Village

A-19 Improvements (Mirador)
North Mesa - Cumbres del Sol
Western Area Road Replacement
Central Avenue Improvements
Canyon Rim Trail Projects
Urban Trail Project

Canyon Rim Trail Underpass
Knecht Street Drainage

20th Street Extension
Barranca Mesa

Diamond Drive

Recreation Projects

Golf Course Improvements

Pajarito Mountain Bike Trails

Kiddie Pool

Pinon Park Splash Pad

Outdoor Rink

Bond Issue Conceptual Design
Community Recreation Space Design

Economic Development Projects
A-13 (former LASO site)

A-16 Infrastructure

A-8b Infrastructure (The Bluffs)
A-9 Infrastructure (Canyon Walk)
Deacon Street

DP Road Infrastructure

North Mesa Infrastructure

Total Expenditures
Transfers to Other Funds
Ending fund balance

Total uses of funds

FY2020 FY2020
FY2018 FY2019 Adopted Revised FY2020 FY2020 FY2021
Actual Actual Budget Budget Projected Carryover Proposed
21,676,836 20,187,853 470,329 21,916,230 21,916,230 486,758
80,423 109,144 - - - 2,345,888
182,877 560,921 929,000 929,000 929,000 3,202,036
614,743 170,260 2,540,000 2,540,000 2,200,000 340,000
878,043 840,325 3,469,000 3,469,000 3,129,000 5,887,924
1,224,107 3,969,080 5,302,000 5,318,000 5,318,000 5,371,000
156,363
580,000 -
1,250,113 1,277,444 1,326,000 1,326,000 1,342,000 1,358,000
3,210,583 5,246,524 6,628,000 6,644,000 6,660,000 6,729,000
25,765,462 26,274,702 10,567,329 32,029,230 31,705,230 13,103,682
76,170 14,824 -
31,146 73,184 57,000 446,722 446,722 60,000
391,165 164,901 295,000 802,468 802,468 304,000
1,454,742 690,598 409,623 409,623
60,726 17,400 - 17,400
38,112 82,978 15,703 15,703
140,000 140,000 140,000
124,233 124,233
10,750 3,835 3,385
69,948 49,832 618,718 - 618,718
1,000,000 - 1,000,000
166,409 166,409
11,101 - 98,493 98,493 3,632,000
1,000,000 1,000,000 1,000,000
250,000 250,000 640,000
490,022 223,128 223,128
169,997 1,365,795 1,208,155 1,208,155
955,214 949,852 54,515 54,515
40,020 26,917 300,000 1,154,332 1,154,332
37,010 127,744 118,236 2,020,000
1,152,898 146,905 146,905 400,000
1,070,000 1,064,650 1,064,650 -
3,750,000 4,456,250 4,456,250
2,712 4,476,048 4,476,048
3,434 496,566 496,566
31,367 6,435,000 6,435,000
712,800 712,800
1,838,000 1,838,000 -
26,530 25,043 25,043
350,000
60,052 1,139,948 1,139,948
753,556 753,556
740,422 740,422
500,000 500,000
200,000
1,500,000
1,700,000 1,700,000 1,700,000
4,525,529 4,134,212 9,312,000 31,337,158 13,457,147 17,761,325 10,106,000
1,052,080 224,260 - - - -
20,187,853 21,916,230 1,255,329 692,072 18,248,083 486,758 2,997,682
25,765,462 26,274,702 10,567,329 32,029,230 31,705,230 13,103,682

For detailed department information, please see page. Note: In FY2019 DFA changed the method for distributions from the Road Fund

The Capital Improvement Projects Fund accounts for the financing and construction of structures and improvements approved by County

Council..
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$ Variance
FY2021 vs.
FY2020

16,429

2,345,888
2,273,036

2,200,000)
2,418,924

69,000

32,000
101,000

2,536,353

3,000
9,000

3,632,000

640,000

(300,000)
2,020,000
400,000

(1,070,000)
(3,750,000)

200,000
1,500,000

794,000

1,742,353
2,536,353

% Variance
FY2021 vs.
FY2020

3.5%

100.0%
244.7%
-86.6%

69.7%

1.3%

2.4%
1.5%

24.0%

5.3%
3.1%

0.0%

100.0%

100.0%

-100.0%
100.0%
100.0%

-100.0%
-100.0%

100.0%
100.0%

8.5%

138.8%
24.0%

FY2022 FY2023 FY2024 FY2025
Projected Projected Projected Projected
2,997,682 982,002 1,018,002 926,002
3,660,320 3,410,000 0 0
680,000 - - -
4,340,320 3,410,000 - -
5,106,000 3,882,000 3,892,000 3,904,000
1,394,000 1,399,000 1,405,000 1,419,000
6,500,000 5,281,000 5,297,000 5,323,000
13,838,002 9,673,002 6,315,002 6,249,002
60,000 60,000 60,000 62,000
313,000 322,000 332,000 342,000
1,000,000 1,000,000 1,000,000 1,000,000
5,433,000 3,863,000 3,997,000 4,135,000
- 3,410,000
4,050,000
2,000,000
12,856,000 8,655,000 5,389,000 5,539,000
982,002 1,018,002 926,002 710,002
13,838,002 9,673,002 6,315,002 6,249,002
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CAPITAL PROJECTS PERMANENT FUND BUDGET SUMMARY

%

Variance %
FY2020 FY2020 FY2021 $ Variance FY2021 FY2022 Variance
FY2018 FY2019 Adopted Projected Proposed FY2021 vs Vs Adopted FY2022 vs
Actual Actual Budget Budget Budget FY2020 FY2020 Budget FY2021
Beginning Fund Balance
Restricted for Income Stabilization 3,214,296 3,813,444 4,109,129 3,426,331 1,616,397 (2,492,732) -60.7% 1,800,273 10.2%
Nonspendable for Capital Improvements 24,958,847 25,814,936 26,292,251 26,739,111 27,207,045 914,794 3.5% 27,683,169 1.7%
Total Beginning Fund Balance 28,173,143 29,628,380 30,401,380 30,165,442 28,823,442 (1,577,938) 29,483,442 2.2%
Revenues
Investment Income 2,705,350 1,814,506 2,128,000 0 2,018,000 (110,000) -5.2% 2,064,000 2.2%
Total sources of funds 30,878,493 31,442,886 32,529,380 30,165,442 30,841,442 (1,687,938) -5.2% 31,547,442 2.2%
Transfers to Other Funds 1,250,113 1,277,444 1,326,000 1,342,000 1,358,000 32,000 2.4% 1,394,000 2.6%
Ending fund balance
Restricted for Income Stabilization 3,813,444 3,426,331 4,477,015 1,616,397 1,800,273 (2,676,742) -59.8% 1,985,818 9.3%
Restricted for Capital Improvements 25,814,936 26,739,111 26,726,365 27,207,045 27,683,169 956,804 3.6% 28,167,624 1.7%
Total Ending Fund Balance 29,628,380 30,165,442 31,203,380 28,823,442 29,483,442 (1,719,938) -5.5% 30,153,442 2.2%
Total uses of funds 30,878,493 31,442,886 32,529,380 30,165,442 30,841,442 (1,687,938) -5.2% 31,547,442 2.2%

The Capital Projects Permanent Fund accounts for amounts received under a settlement of prior years' gross receipts taxes set aside by the County Council and
the County Charter for capital projects. These funds are invested, and the real value of the fund principal is maintained using the implicit price deflator for the
gross domestic product. Excess interest income from the fund is made available for expenditure in the Capital Improvements Projects Fund.
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ENTERPRISE FUNDS OTHER THAN JOINT UTILITY SYSTEM
COMBINING FUND STATEMENT

OTHER FY2020
ENVIRONMENTAL ENTERPRISE ADOPTED
SERVICES TRANSIT FIRE AIRPORT COMBINED BUDGET
Fiscal Year (FY) 2021 Proposed

Total beginning fund balance / working capital ~ $ 425,154 790,502 2,397,243 794,719 4,407,618 3,119,295
Revenues and other sources 4,679,000 4,426,653 31,049,192 1,002,725 36,415,381
Transfers from other funds - 1,200,000 - 376,053 1,576,053 1,278,611
Expenditures 4,692,475 5,958,254 28,279,192 1,375,164 35,568,027
Transfers to other funds - - 2,190,000 - 2,190,000 1,691,000
Total fund balance / working capital ending

FY2021 $ 411,679 458,901 2,977,243 798,333 4,646,156 3,554,260

Fiscal Year (FY) 2020 Projected

Total beginning fund balance / working capital ~ $ 411,679 458,901 2,977,243 798,333 4,646,156 3,119,295
Revenues and other sources 4,755,500 3,958,812 31,263,171 814,475 36,415,381
Transfers from other funds - 1,200,000 - 263,350 1,463,350 1,278,611
Expenditures 4,823,382 5,299,389 28,441,171 1,410,928 35,568,027
Transfers to other funds - - 2,242,000 - 2,242,000 1,691,000
Total fund balance / working capital ending

FY2020 $ 343,797 318,324 3,657,243 465,230 4,684,594 3,554,260
Total FY2020 sources of funding $ 4,679,000 5,626,653 31,049,192 1,378,778 42,733,623

Total FY2020 uses of funding 4,692,475 5,958,254 30,469,192 1,375,164 42,495,085

Net increase / (decrease) in fund balance /

working capital $ (13,475) (331,601) 580,000 3,614 238,538

OTHER
ENVIRONMENTAL ENTERPRISE
SERVICES TRANSIT FIRE AIRPORT COMBINED

FY2021 Adopted Budget FTEs 18.24 38.13 150.00 1.00 207.37

FY2019 Adopted Budget FTEs 18.24 38.13 150.00 1.00 207.37

Net increase / (decrease) 0 0 0 0 0
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ENVIRONMENTAL SERVICES FUND

%

Variance
FY2020 FY2021 $ Variance FY2020 FY2022 % Variance
FY2018 FY2019 Adopted FY2020 Proposed FY2020 vs Vs Proposed FY2022 vs
Actual Actual Budget Projected Budget FY2019 FY2019 Budget FY2020
Beginning working capital 1,224,262 908,813 416,865 420,435 425,154 8,289 2.0% 411,679 -3.2%
Revenues
Gross receipts tax - special purpose 861,518 1,028,085 1,047,000 1,049,000 1,101,000 54,000 5.2% 1,127,000 2.4%
Residential service 2,110,186 2,170,443 2,178,000 2,178,000 2,211,000 33,000 1.5% 2,244,000 1.5%
Commercial service 686,687 638,688 638,010 638,010 670,000 31,990 5.0% 681,500 1.7%
Transfer station service 413,205 401,125 500,000 510,000 500,000 - 0.0% 500,000 0.0%
Interfund charges for services 53,052 67,613 74,000 60,000 74,000 - 0.0% 74,000 0.0%
Miscellaneous revenue 112,727 149,266 100,492 150,492 110,000 9,508 9.5% 115,000 4.5%
Interest Income 60,445 36,469 15,000 0 13,000 (2,000) -13.3% 14,000 7.7%
4,297,820 4,491,689 4,552,502 4,585,502 4,679,000 126,498 2.8% 4,755,500 1.6%
Expenses by Program
Salaries and benefits 1,269,777 1,278,416 1,430,163 1,430,163 1,462,551 32,388 2.3% 1,518,202 3.8%
Operations 3,626,985 2,565,857 2,738,345 2,823,635 2,902,939 164,594 6.0% 2,968,385 2.3%
Capital Outlay 5,382 - 0 0 0 0 0 #DIV/O!
Debt Service 157,524 327,899 326,985 326,985 326,985 - 0.0% 336,795 3.0%
5,059,668 4,172,172 4,495,493 4,580,783 4,692,475 196,982 4.4% 4,823,382 2.8%
Nonbudgeted Items
Nonbudgeted items and changes
in long-term assets and liabilities 714,193 (580,790) 0 0 0 0 0 #DIV/O!
Transfers to Other Funds 267,794 227,105 0 0 0 0 0 #DIV/0!
Ending working capital 908,813 420,435 473,874 425,154 411,679 (62,195) -13.1% 343,797 -16.5%
FTE Summary
Regular (full & part time) 17.24 17.24 18.24 18.24 18.24 - 0.0% 18.24

For detailed department information, please see page 214 (Public Works)

The Environmental Services Fund accounts for the operation of the County landfill, commercial and residential refuse collection,
curbside and drop off recycling, and composting of yard waste.
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TRANSIT FUND

Beginning working capital

Revenues
FTA - DOT 5311 Operating/Admin
FTA - DOT 5311 Capital
Other Grants
NCRTD-Regional Grant to LAC
National Park Service
Other revenue
Interest Income

Transfers from other funds
General Fund

Expenses by Program
Salaries and benefits
Operations
Capital Outlay
Debt Service

Nonbudgeted Items
Nonbudgeted items and changes
in long-term assets and liabilities

Ending working capital

FTE Summary
Regular (full & part time)
Limited Term
Total FTE

FY2020 FY2021 $ Variance
FY2018 FY2019 Adopted FY2020 Proposed FY2020 vs
Actual Actual Budget Projected Budget FY2019
1,879,056 1,879,056 2,094,901 2,202,107 790,502 (1,304,399)
1,780,116 1,469,059 1,669,780 2,641,786 2,603,356 933,576
184,154 108,361 345,125 395,125 406,557 61,432
0 0 0 1,485,000 0 -
1,444,500 1,466,600 1,487,835 1,413,443 1,202,120 (285,715)
144,247 82,168 179,525 179,525 190,620 11,095
0 0 0 0 0 -
24,542 27,348 73,000 0 24,000 (49,000)
3,677,559 3,153,536 3,755,265 6,114,879 4,426,653 671,388
800,000 800,000 800,000 800,000 1,200,000 400,000
2,301,709 2,278,846 3,118,975 3,136,875 2,988,356 (130,619)
1,432,620 1,340,656 1,546,160 2,173,610 1,552,872 6,712
483,252 108,361 408,426 3,015,999 1,417,026 1,008,600
4,217,581 3,727,863 5,073,561 8,326,484 5,958,254 884,693
(8,234) 97,378 0 0 0 -
2,030,800 2,202,107 1,576,605 790,502 458,901 (1,117,704)
33.58 33.58 33.58 33.58 33.58 -
4.55 4.55 4.55 4.55 4.55 -
38.13 38.13 38.13 38.13 38.13 -

%
Variance
FY2020
Vs
FY2019

-62.3%

55.9%
17.8%

-19.2%
6.2%

-67.1%
17.9%

50.0%

-4.2%
0.4%
246.9%
#DIV/O!
17.4%

-70.9%

0.0%
0.0%
0.0%

FY2022
Projected
Budget

458,901

2,244,586
0

0
1,502,650
195,576
0

16,000

3,958,812

1,200,000

3,009,002
1,640,085
650,302

5,299,389

0

318,324

33.58

38.13

% Variance
FY2020 vs
FY2019

-42%

-14%

-100%
#DIV/O!

25%

3%
#DIV/O!

-33%

-11%

0%

1%

6%

-54%
#DIV/O!

-11%

#DIV/O!

-31%

0%
0%
0%

For detailed department information, please see page 214 (Public Works)

The Transit Fund provides for a community-wide public transit system which was established in FY2008.
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FIRE FUND

FY2021 $ Variance Variance FY2022 % Variance
FY2018 FY2019 FY2020 Adopted FY2020 Proposed FY2021 vs FY2021 vs Projected FY2022 vs
Actual Actual Budget Projected Budget FY2020 FY2020 Budget FY2021
Beginning working capital 765,563 1,469,291 1,260,819 1,741,140 2,397,243 1,136,424 90.1% 2,977,243 24%
Revenues
LANL Fire Cooperative Agmt 18,777,091 17,597,085 20,066,617 20,066,617 20,594,835 528,218 2.6% 20,642,435 0%
Ambulance revenues 657,754 575,377 650,000 650,000 620,000 (30,000) -4.6% 620,000 0%
Interdepartmental revenues 4,934,879 4,934,607 5,207,149 6,607,149 7,144,357 1,937,208 37.2% 7,252,747 2%
Deployment revenues 284,743 333,805 500,000 500,000 500,000 - 100.0% 505,989 1%
Misc. revenue 5,273 5,962 0 0 0 0 0.0% 0 0%
Fire Protection Excise Tax 1,723,007 2,056,170 2,082,000 2,086,000 2,190,000 108,000 5.2% 2,242,000 2%
26,382,747 25,503,006 28,505,766 29,909,766 31,049,192 2,543,426 8.9% 31,263,171 1%
Expenses by Program
LANL Fire Cooperative Agreement 23,538,335 23,643,649 26,671,207 26,671,207 27,739,192 1,067,985 4.0% 27,895,182 1%
Mutual Aid Deployments 107,860 179,876 456,456 456,456 500,000 43,544 100.0% 505,989 1%
Other Non-Cooperative Agreement - - 40,000 40,000 40,000 - 100.0% 40,000 0%
23,646,195 23,823,525 27,167,663 27,167,663 28,279,192 1,111,529 4.1% 28,441,171 1%
Nonbudgeted Items
Nonbudgeted items and changes
in long-term assets and liabilities (332,824) 283,368 0 0 0 0 0.0% 0 0%
Transfers to Other Funds 1,700,000 1,691,000 2,082,000 2,086,000 2,190,000 108,000 0.0% 2,242,000 2%
Ending working capital 1,469,291 1,741,140 516,922 2,397,243 2,977,243 2,460,321 476.0% 3 19%
FTE Summary
Regular (full & part time) 150 150 150 150 150 0 0.0% 150 0%
Expenses by Object
Salaries and benefits 17,464,022 18,104,577 19,592,357 19,592,357 20,225,539 633,182 3.2% 20,855,135 3%
Operations 6,182,173 5,718,948 7,575,306 7,575,306 8,053,653 478,347 6.3% 7,586,036 -6%
23,646,195 23,823,525 27,167,663 27,167,663 28,279,192 1,111,529 4.1% 1%

For detailed department information, please see page 187 (Fire Department)

The Fire Fund supports the development and delivery of fire protection of life and property to Los Alamos County and Los Alamos National Laboratory (LANL). The department responds to fire
and rescue calls; maintains capabilities for fire suppression, crash-fire-rescue service, and hazardous material and other incident responses; and provides state-of-the-art training to ensure the

highest level of personnel safety and effectiveness. The department also ensures compliance with the fire services cooperative agreement with DOE.
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FY 2021 Equipment Replacement

General Fund Divisions

Estimated
A Year of
Division Unit DESCRIPTION Replacement
cost
1018 |[PW Custodial 2004 |Ford Ranger $26,000
1072 |Recreation 2007 |Ford Van Club Wagon $28,000
1093 |[County Clerk 2008 |Ford Explorer $27,000
3020 (Traffic and Streets 2004 |JD 310SG Backhoe Enclosed Cab 4X4 $93,000
989 Parks 2003 |[Freightliner FL70 5YD Dump Truck $115,000
3041 [Parks 2005 |Toro Mower W/ bagger $24,000
3177 |Parks 2010 |ATV Kawasaki $14,000
1056 |[Fleet 2007 |[Ford F250 Super Duty 4X4 W/Lift Gate $35,000
3128 |Fleet 2010 |Snow Plow $9,000
1128 [Information Management 2010 |Ford Ranger Pickup $29,000
1196 [Police 2013 |4X4 Police $53,000
1135 |Police 2011 |[Ford Crown Victoria Police Sedan Standard Full Size $26,000
1136 |Police 2011 |Ford Crown Victoria Police Sedan Standard Full Size $53,000
1151 [Police 2012 |Dodge Charger Police Sedan Standard Full Size $53,000
1152 [Police 2012 |Dodge Charger Police Sedan Standard Full Size $53,000
977 Community Development 2002 |Ford Ranger 4X4 $30,000
992 Community Development 2003 |Sedan Chevy Impala $30,000

Equipment Fund Subtotal $698,000

Enterprise Funds

Estimated
. .. Year of
Unit# Division Unit DESCRIPTION Replacement
Cost

1159 [PW Environmental 2012| Refuse Side Load $300,000.000 | $300,000

Equipment Fund Subtotal $300,000

In Utilities Fund  In Equipment

Full Cost Budget Fund budget
1113  [Utilities Upgrade* 2009( F350 SD Dump Body $70,000 $40,000 $30,000
1139 |Utilities 2011| F350 SD Utility Bed $41,000 $41,000
1132  |Utilities (Addition Holdback) 2011|Vactor Jet Rodder $485,000 $485,000
Expansion |Utilities (Addition to Fleet)** Chevy Bolt $40,125 $40,125
Equipment Fund Subtotal $556,000
Equipment Grand Total $636,125

Because these buses are grant funded, the grant funded portion resides in

the Transit Budget. The replacement cost of these buses is split between the In Transit Fund  In Equipment
Transit Fund and The Equipment Fund. Full Cost Budget Fund budget
4115 |PW Transit 2011 Chevy Arboc $508,200 $477,788 $30,412
4116 |PW Transit 2011 Double K Trolley $508,200 $406,557 $101,643
4142 |PW Transit 2014 Chevy Arboc $150,574 $126,124 $24,450
4111 |PW Transit 2011| Glavel E450 SD*** $929,685 $906,705 $22,980
Expansion |PW Transit n/a New Electric Bus*** $929,685 $929,685
Expansion [PW Transit n/a EZ Rider [1*** $437,125 $437,125
Equipment Fund Subtotal $179,485
Equipment Grand Total $3,463,469
* Dept. requested an upgrade and Full Cost reflects total for unit **Dept requested an addition to the Fleet funded by requestor
*** Electric Buses include charging stations. These three buses are included on this list for Council approval to purchase. The budget spending
authority is included in FY2020 revised budget which will be carried over into FY2021.

Equipment Fund Grand Total

Equipment Fund Grand Total $1,733,485
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Unit#

Division

FY 2022 Equipment Replacement

Year of
Unit

General Fund Divisions

DESCRIPTION

Estimated
Replacement
cost

1134 |Police 2010 |Ford Explorer Utility Emergency Mang $26,000
1153 |Police 2012 |Chevy Caprice Police Sedan Full Size $56,000
1168 |Police 2013 |Ford Sedan Police $56,000
1171 |Police 2013 |Utility Vehicle SM Police $56,000
1207 Police 2014 Ford F150 Truck 4X4 Police $56,000
1126 |ASD Warell 2009 |Isuzu NQR Box Truck $85,000
92 ASD Warel{ 1991  |Forklift Electric 85G-25 $40,000
1105 |Parks 2009 |Pickup 3/4T Utility Body 4X4 Ext Cab $34,000
1106 |Parks 2009 |Pickup 3/4T Utility Body 4X4 Ext Cab $34,000
969 Trafficand| 2007 [International 2574 Construction bed $170,000
2067 |Trafficand| 2002 |Dump Truck 10 CY $30,000
1142 |Trafficand| 2011 |F350 Super Duty W/ Dump Body $42,000
3131 |[Trafficand| 2010 |Salt Spreader up to 5yd $14,000
3144 |Trafficand| 2011 |Snow Plow Reversible $9,000
3005 |[Trafficand 2003 |JD Tractor JD5520 Enc. Cab W/ Rear Hyd $50,000
3178 Parks 2010 Kawasaki $14,000
3010 |Parks 2004 |Snow Blower DDE $3,000
3009 |Parks 2004 |Snow Blower DDE $3,000
2113 |Parks 2003 |Dump Truck 5CY $120,000
Equipment Fund Subtotal $898,000

Enterprise Funds

Year of Estimated
Division Unit DESCRIPTION Replacement
Cost

1083 |Utilities 2009 [Truck up to 35K Contractor Bed $95,000
1108 |Utilities 2009 [Pickup 3/4T Ext Cab Utility Bed $33,000
1160 |Utilities 2012 |Ford F150 Pickup Ext Cab $24,000
1161 |Utilities 2012 |Ford F350 4X4 Utility Body Ext Cab $37,000
1043 |Environme| 2006 |Truck Roll-Off $200,000
3213 Environme 2009 Loader IT38H $252,000

Equipment Fund Subtotal $641,000

Transit Fund

Unit# Division

Year of
Unit

Transit Fund
(including grant
amount)

Description Full Cost

Because these buses are grant funded, the grant funded portion resides in the Transit Budget. The

Estimated
Replacement
Cost

4111 [PW Transitf 2011 |Glavel E450 Super Dut $370,000 $347,020 $22,980
4101 PW Transitf 2010 [Chevy 4500 $370,000 $317,189 $52,811
4104 [PW Transitl 2010 |Chevy 4500 $370,000 $317,189 $52,811

Equipment Fund Subtotal $128,602

Because these buses are grant funded, the grant
funded portion resides in the Transit Budget. The

In Transit Fund

In Equipment

replacement cost of these buses is split between the |Full Cost Budget Fund budget
4112 [Trolley 2011 S 559,020 | $ 513,456 | $ 45,564
4141 |Arboc 2014 S 159,488 | S 136,846 | $ 22,642
Equipment Fund Subtotal $68,206
Equipment Fund Grand Total $718,508

Equipment Fund Grand Total

Equipment Fund Grand Total $1,735,808
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STRATEGIC PLANNING

Management Action Plans

@S ALAM@S

where discoveries are made
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