@S ALAM®S 2024 Work Plan for Los Alamos County
where discoveries are made Boards and Commissions

Board or Commission Name: Historic Preservation Advisory Board

Date Prepared: 3/6/24 Date Approved by Council:

Prepared By: HPAB

Purpose:

The purpose of the work plan is to provide a detailed outline of tasks, activities, timelines, and resources
required by this Board or Commission to achieve its annual goals. The purpose of most boards is to gather
public input, to review policy recommendations by staff when requested, and to make policy
recommendations to the County Council.

Process Timeline:

November: County Council Strategic Planning

December: Boards and Commissions review and develop work plans (primary item on December agenda)
January: Finalize and submit work plans for Council review.

Due Date: February 1

Time Frame: This work plan will be accomplished in the following time frame:
January 1, 2024, through December 31, 2024.

Members: List members, term start and end dates, and term number.

Member Start/End Dates Term (1stor 2nd)
Loretta A. Weiss 5/1/2023-4/30/2026 1
Vice Chair - Elizabeth Martineau 5/1/12023-4/30/2026 1
Carrie J. Gregory 5/1/2023-4/30/2026 1
Patrick J. Cruz 10/1/2023-9/30/2026 1
Patrick K. Moore 10/1/2023-9/30/2026 1
Chairperson: Elizabeth Martineau (Vice) Department Director: Paul Andrus

Work plan developed in collaboration with Department Director? (Y/N) N
Staff Liaison: Sobia Sayeda Administrative Support: Desirae J. Lujan
Council Liaison: Suzie Havemann

Work plan reviewed by Council Liaison? (Y/N) Y
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1.0 Previous Calendar Year Work Plan Highlights

1.1 List the top five activities for the previous calendar year.

1.1.1

Communicated with the State Historic Preservation Office (SHPO) concerning
acceptable changes to regulatory language applicable to a Historic Protection
Overlay zone district.

Researched and discussed grant opportunities.

Received a presentation by the Los Alamos County Parks Superintendent
regarding the construction of shade structures at Ashley Pond. The Board
supported the project as presented.

Reached out to SHPO regarding 2024 grant opportunities and tax program.

Strengthened partnerships with Los Alamos County and non-profit
organizations to accomplish Los Alamos County Council goals.

1.2 List the top five accomplishments for the previous calendar year.

1.2.1

1.2.2

123

124

Held a public hearing for an application by Los Alamos County to establish a
Historic Protection Overlay zone district, and attended the Los Alamos
Historical Sociey's Board meeting to provide information related to establishing
a Historic Protection Overlay Zone.

Attended a City of Santa Fe Historic Districts Review Board Meeting.

Received training from State Historic Preservation Office (SHPO) staff.

[nitiated a collection of documents relevant to oversight of Los Alamos
historical properties into a formal "HPAB Reference Handbook"; this handbook
will serve future HPAB boards during personnel transitions and will facilitate
onboarding of new board members.
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Promoted and participated in Los Alamos Commerce and Development's 2024
1.2.5 |Ambassador Program to welcome visitors.

1.3 List the lessons learned for the previous calendar year.

Increase engagement with owners of ranch school properties, and establish
13,1 clearer guidelines for evaluating changes within the proposed historic district.

Improve onboarding and training for new members.

1.3.2

13.3

1.3.4

1.3.5

2.0 Calendar Year 2024 Work Plan

2.1 List any special projects or assignments given to this Board/Commission by Council or the
Department Director. i

Finalize a Ranch School/Fuller Lodge District application and establish local
2.1.1 | district per Code.

Identify and propose historic landmarks in the county.
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2.1.3

2.14

Contribute to ongoing discussions regarding the development of the Women's
Dormitory building, and the Baker House.

2.2 List other projects and/or activities being proposed by this Board/Commission, in priority order.

22.1

221

2.2.2

223

224

2.2.5

Create guidelines to implement Historic Preservation Ordinance to propose
improvements and new construction within Ranch School/Fuller Lodge Historic
District.

Advise in continued support of the implementation of the Fuller Lodge
Interpretive Plan. Assist in planning, fabricating, and installing interpretive
features.

Improve coordination with LANL Cultural Resources Specialists regarding identifying
preservation treatment and promaotion of resources, and review current lists of federal
and cultural and historic sites, and LANL database to build an inventory of buildings
and trails that meet the Federal and State Historic Ordinance criteria.

Review the new Sec. 16-9 Historic Protection Overlay in the revised
Development Code.

Conduct outreach presentations to community organizations about historic
structures or events.
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2.3 List the guiding documents or plans used by this Board/Commission.

Federal, State and Local Historic Ordinances;

Los Alamos County Code of Ordinances, Chapter 8, Boards and Commissions,
Article Ill. Historic Preservation Advisory Board;

State of New Mexico Certified Local Government (CLG) Program Manual;

2.3.1 | Historic Preservation Plan (September 2008);

Fuller Lodge Interpretive Plan (June 2018);

Los Alamos County Code of Ordinances, Chapter 16, Development Code, Section
16-9, Section 16-73(g-h), Section 16-74(d-f), and Section 16-75(b); and

The History of the Rose Garden (Updated July 2009)

3.0 Xdentify interfaces with County departments and/or other Boards/Commissions that are necessary
to achieve this work plan.

Los Alamos Lodgers' Tax Advisory Board
31

Art in Public Places Advisory Board
3.2

Planning & Zoning Commission
33

Manhattan Project National Historical Park
3.4

MainStreet Futures Commitiee
3.5

4.0 List any special events this Board/Commission plans to participate in that will support this work
plan.

HPAB is dedicated to public participation and will participate in community events

Al as warranted.
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5.0

4.2

4.3

4.4

4.5

List active Working Groups within this Board/Commission, if any, along with the purpose and
member names of each one.

5.1

52

53

54

5.5
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Attachment A

Place an X in the column on the right zf the Council przorzfy is related o the work of the Board or Commission:

Quallty Governance : '
Quality governance is partlmpatory, oonsensus—orlented transparent accountable, effeotlve efﬁclent and responswe
to the' present aind future needs. of stakeholders .

Cortimunication and Engagement

Inform, educate, and solicit feedback from the commumty and boards and commissions on County
projects, policies, and priorities to promote a culture of open communication and collaboration and foster X
exceptional customer service.

Intergovernmental, Tribal, and Regional Relations

Collaborate and problem-solve with the County’s major employers; communtty partner organlzatlons,
neighboring Pueblos; and regional, state, and nat1ona1 governmental entities.

Fiscal Stewardship

Maintain fiscal sustalnabﬂlty, transparency, and comphance with applicable budgetary and ﬁnanclal
regulatory standards.

Operatlonal Excellence : '
Operational excellence involves havmg structures p1ocesses, standards and overslght in place 1o ensnre that effeotlve ‘

services are efficiently delivered within available resources and that services connnuously improve.
Effectwe, Efﬁcrent afich Reliable Services ' : , .

Deliver customer-focused, accessible, reliable, and susta]nable services to the oomrnunlty through sound
financial management, collaborative deolsron-makmg, and efﬁcrent 1mp1ernentatlon

Infrastruetute Assel Management |

Evaluate the County’s assets and infrastructure and prlorltlze ﬁmdmg to ﬁrst 1na1nta1n and protect those

investments and second to inform new 1nvestments X
Employee Recruitment and Retention -~~~ > : s

Attract and employ diverse and highly quahﬁed staff retaln staff through development opportumtles
compensation, and beneﬁts and promote staff to address 1ncreasmgly complex challenges

Economic Vitality - '

Economic vitality eneompasses the ab111ty ot" the eommumty to d1ve1s1fy, develop, grow, and sustam the many
elements necessary for a local economy to: ﬂounsh ‘
Housing o . L S

Increase the capao1ty for new housmg development and the amount and varlety of housmg types to meet

the needs of a ohangmg and growrng populatlon partlcularly m1ddle— and lower-lncome householcls

Local Busmess L . e R R e

Encour age the retentlon of ex1stmg busmesses, fac111tate the startup of new busmesses, and ass1st in
opportun1t1es for growth

Downtown Revrtahzatlon - co L : 7
Rev1ta11ze the downtown areas of Los Alamos and Whlte Roek by faolhtatmg development opportumtles

in accordance with the downtown master plans

TOUI‘IS]’n and Speclal Events _ _ _ _ _ N )

Sponsor special events, support major employer and commumty events, and promote tourism by X
enhancing amenities, utlhzmg faolhtles and oontract serv1ces and encouragmg overmght stays

Cemmumty Broadband R o AR _

Provide community broadband asa basw essentlal service that will enable rellable hlgh—speed mternet
setvices throughout the County at competitive pricing.
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Quality of Life '
Quality of life is a reflection of general well-bemg and the degree to wh1ch communlty members are healthy,

comfortable, welcomed, iricluded, and able to-enjoy the activities of dally hvmg

I-Iealth Wellbelng, and Social Services -

Improve access to behavioral, mental, and physreal health and social services and a:rnenmes to address

identified issues and promote wellbemg in the reg1on

Drversny, Equrty, and Inclusivity

Promote diversity, equity, and 1nclus1v1ty through commumty awareness training, targeted events, and

expanded opportunities for diverse interests,
Mobility . '

Tmprove and expand access to, and all-ability accommodatlons for alternatlve modes of travel mcludrng
pubhc trans1t cycling, and walking amenitios and services.

Educatlonal Hlstoncal and Cultural Amemtles '

Promote educational and cultural opportumtles in coordination with community partners, and provide
for the preservation and restoratron of h1stonc bulldmgs and the protectlon of arohaeologlcal sites,

Open Space, Parks, and Recreatlon

Manage County open space and maintain and i 1rnpr0ve parks and recreation facilities, trails, and

amen1t1es as defined by adopted plans and approved projects.
Public Safety '

Ensure overall community safety through proactive and sustamed 1mple1nentanon of polrce ﬁre hazard
mitigation, and emergency response plans

'Envrronmental Stewardshlp ,
Envitonmental stowardship is the responmble use and protectlon of the natural environment through active
.pamelpatlon In conservatlon efforts and sustamable practmes 1n eoordmatlon w1th comlnumty and orgamzanonal
partners ' : : : : L

Natural Resource Proteetlon

Take actions to protect the Wlldhfe and w1ldland 1nterface safeguard water and mltlgate tree loss in the
communlty

Greenhouse (s Reduot:on

Establish targets for achieving net—ze1o gt eenhouse gas emissions and integrate sustatnablhty and

resiliency practices into County policies and operatlons

Carbon—Neutral Engrgy Supply

Achieve carbon neutrality in electrical supply by 2040 through dlversrﬁed carbon—ﬁee electnc sourclng

and phase out natural gas supply by 2070 through energy—efﬁcwnt a]l-eleetrle bu1ldmgs

Water Conse1 vatlon

Reduce potable water use and increase non- potable Water use and water harvestlng for 1rr1gat10n Where
suitable.

Waste Management

Manage waste responsrbly by d1ve1 sion of sohd waste fronn landﬁlls through reeychng, re-use,
composting, and waste reduction programs and zero-waste education campaigns; and pursue efficient
long-term solutions for disposal of solid waste,
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