Los Alamos County Boards & Commissions Application Submit Date: Jan 27, 2018

General Information
All County Board and Commission members must be residents of Los Alamos County.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants' names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.

If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Ralph E Chapman

First Name Middle Initial Last Name

Street Address Suite or Apt

- -

Postal Cede

City

Email Address

Primary Phone Alternate Phone
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Party affiliation as registered: (Select one of the following) *

¥ Independent

Registered to vote in Los Alamos?

= Yes £ No

Wife, Linda Deck, and, friend,
Libby Carlsten

How did you learn of this Board/Commission vacancy?

Do you currently serve on any County Board or Commission?

 Yes = No

If yes, which ane? (Los Alamos County law prohibits
residents from serving concurrently on more than one
County board excepl as expressly approved in writing by
the County Council befare the appointment is madse.)

Interests & Experiences

Which Boards would you like to apply for?

Planning and Zoning Commission: Submitted

Why would you like to serve on this particular Board or Commission?

| think it is a critical part of the development of the County, especially in the need to walk the fine line of
being progressive to promote growth and the healthy evolution of the County, and yet work to prevent the
loss of our, especially, maore historic neighborhoods and structures.

What volunteer or professional activities have you participated in that could apply to this
appointment?

In being one the main, founding, members of Los Alamos Business Incubation (LABI - dormant for now)),
| had a lot of experience in interacting with, especially, business, County and more state-wide people. |
also often write comments for The Daily Post which require some knowledge of County issues.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes
B - Application Packet for Ralph Chapman

Ralph E Chapman Page 2 of 3



What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

Trying to foster the healthy evolution of the County within the balance noted earlier of evolution and
respect for our historical roots.

Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

No

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

Not that | anticipate.

If you have any questions, please contact Libby Carlsten at 505-662-8261 or
libby.carlsten@lacnm.us
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

i

Board or Commission

puazlﬂaib M@@QH A& 7-6-1% X"=3 Interview Conducted:

Interviewer Name Date/Time of Interview Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use ﬂus interview as an opportunity to share Council’s
directives and guidance for B&C’s.

i Question/Documented Response

1| Please tell us a little about yourself and then describe your experience, azfucauon and tram g that

qualify you for this Board or Commission. ML{‘A and ?ﬁ}‘ﬂﬁ% O(o ﬁ' jﬂLt‘: Ml‘{’hﬁdum'i/\
wotked Jocall g busineen rucu padtones

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the

Board/commission you applied for? [Note to interview p(mel [f the %1.311 rto H’us qucm(m appears to be oﬁ"b(me
with Council’s position, please explore a little mor e] Z &T{DOU(:) it J-

Stuing\ n avaleble sfce. | how 30 Me evolye M Cowl;i whale keepi 4 s
6 g 2 15 A)éo alonce{w. B"»\N’\L“MO ) ,m@orjr/ emomﬁ, w%]

;M{JD‘“\'MS( 1o (AMQJ'H&DU%L\'LEU] Ne i Ea.%ov.a(j\ Leq‘%ﬂm <
3| How do,you percelve the role of County Boards and Commissions in local government?
:mfcrjvm to be praciie andfair in UaVCTAGy am evoluil«%_%t aoum[?/

4| What specific skills do you feel are imiortant for etfectne oard or Commlssm members? [;
¢ G

MT ones do u pOss ss? AJM @ﬂl,iﬁﬁl f‘mpj 44 ]mbb,oﬁoooh k ﬁ\,‘k ’Mm S’Q/‘I’S

ge,NeA o 6euemL domM-‘l‘(P_efp oyl careed

5| What could you do, specifically, to foster a collaboaa ive re %Tslnp between statt and the Boardb r Commission

on Wthh youw 1d like tp serve? [,\30 6hue‘\1w‘3i ?“f’-p € 4 olves Q—"’FO LU e D J&L{ﬁb@,
Nl tlof‘ﬁ/l@ﬁ VNILTD wg W .w!ogaem fo (‘.)é«,Causm

\)

_ B - Application Packet for Ralph Chapman
Revised 2/6/2018

T

.



Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, e‘t.) within the last five years? What do you think was your

greatest contribution during your tenure? "U@'{' = U&Vf D -

réhorkes ulen DQO\‘A‘Q(‘T - hay Seme @epliTance and wold review

Are you familiar with the County Charﬁ ar:jrCounty Code as they apply to the Board you are applying for?
has sectiond oF -

Are you willing to take the time to attend training sessions to become more knowledgeable about your

duties and responsibilities in an advisory capacity? u{@ﬁ; ) db% (’J'{-e ’(’d"f

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection, undey the Act yoy may need to produce them.

Is this a deterrent to your willingness to serve on this Board? v]'d“:z . 0’1 a mm&/\« -

10

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streamjnj or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve? MA,& 6{‘@(‘[‘&/\, .

11

[Interview panel: Ask questions you think necessary for 3&;‘1’1‘26(1[{0;1 of the written answers this applicant

provided as part of their application.] % A \\0%4 WU€W+? ,15«:, é O he M‘@@J‘Ul‘ﬁ/@r /LI'M
ﬁ%m”(ﬁ” Ma”z&b"i

Do you have any questions for the interview panel? }UJ‘J’ f\fﬂu ? —

Notes:
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

Il
R (L R

Applicant's Name Board or Commission
N\t\(,\&m{)\ /Qé’é\o a&'o IQ\P 6. I0LAS Interview Conducted:
Interviewer Name Date/Time of Interview & Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

= Question/Documented Response
1 | Please tell us a little about yourself and then describe your experience, cducaxon, and training that & }
qualify you for this Board or Commission. 7\&3‘\\‘0 Sh % Vo fin gy B Posydeas D{V{)‘.‘BP/\.«L

3&&5:)7 ['\_p", }}lw\w\as (E)JC?\-A“J 1:’\(.\.!1’1"'\)1&31\

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council's position, please explore a little more.] & pad. VLY Yesy At Tssoes f\‘o/

'MLP\ % LIST ?f—f \‘ T Sone_ Y].l.‘-_)“\\gt_x_‘rs"\ct{k') a “Pr\'\LLw (o \5\-\“»\}«6\ 5}9‘**-"' (e 7 > gej_c 5

Opea Speer A Al Fevessd of r%tl{u\ / 033

Sum jvvl_.

3| How do you perceive the role of County Boards and Commissions in local government?

??5’0“ ‘\\Oeu!" W\M\be o c\u:ﬁom\ = Eﬁr w\cl Selves Qafvm«lw)j O"i C)CN\?,

2 ‘k[‘ }’\ ?"JSJ—JKET £ Bvﬁ\u\r&wf\, G.C_ (kmd—b/.

4| What specific skills do you feel are important for effective Board or Commi%ion members7
: i
Which ones do you possess’ W‘?’l HLJ C‘\Pt\b [ o IMM e Q G\,J7f 4 _pw \ ’\7

"]FLL \l v‘\(}or\)rc««j( ?Q e c-S’ }(5\!"\ &

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you wopld like to serve? (Gt cuwcks ol

il ?@p\L Gl o &53:3"'
SL_,LF ;,\,:\LL\ C(L»L& fu\ml,\? ‘:ES LI ' J

‘[(\{t\. E’,\;\?\icyea ol UV\!LJ")!Lmlxi P\' kch\'L G‘E’ FUL)J;_
B ‘JL,AJE
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

. : o ) :
greatest contribution during your tenure’ '{\GL S sl \,u-.x,\f‘-‘n’) \7 54013{ 3 .Se/v\\\ \’QX\.\(J&C\

hos vt Rémrs Rbs 3 w‘l\‘-“ﬁ * Qutews

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
i { ol \ :
nos Y’Uu\ Sachns, o O om-\\"z C-.\M:_L,_,— = b Cecorne AERRR | ,L{ )ﬁj . ML\‘ 4

)e”t}_

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? \/
es

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

O

10

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve?
\

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application. ]

BDA““"?" L\Jm" Lo Sexrvi ?“Z 1(:0r‘ & ‘*J\“'\f'- bQ-‘[W* Co asieliry L\\)C{L\'

12

Do you have any questions for the interview panel?

Notes:
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

Il
Ralph C!/WD man F%r 2.

Appllcant s Name Bodrd or Commission

’mmmm EAW Z/(b // o, i 45 am Interyv Conducted:

Interviewer Name Date/Time of Interview Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

#

Question/Documented Response 0 E, ﬂAq-,i

-

Please tell us a little about yourself and then describe your experience, education, and tramlph( P i

qualify you for this Board or Commission. ’TW a9 W f—— MA 57&/% g
Unhotor. Umtud@ Srmitnmsmian 922

(8]

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appams to be off base

with Council's position, please explore a little more.] LA'C \%@ ( M % K% U;bmgﬁ
Fuw 0 make e el aw W &5 o/ Todeal
w. sfn Wf/ LAB) - /MMT(’/( - fW/”//‘MpWCL L T

How do You percm{/e the role of County Boards and Comrmsmons in local govénmenf?

What specific skills do you feel are unportant for eftectlve Board or Commmmon members?

Which ones do you possess? adn / ‘ 71)"\@ Fe /(M W

meM fmm//u/w\v‘oém Adec/’srre -
WMW W

What could youo, specifically, to foster a col‘[aboratwe relationship between staff and the Board or Commission

on which you would like to serve? -
wett w- feeapic and Lo ;’”7(/

(%)

X

/ —_—

l%«,?

MWW oo 17&9&5/% N
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

greatest contribution during your tenure? N M > ; %,
0. ~Velved . Her Smuwe W -
Prtedahntes,

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? DDM./LZ

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? NJ]L @ W . H—ﬂ M W M ?(j_,

10

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’'re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve? N 5.

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant

provided as part of their application.] {14 / L(A/lj//m,q/ YDW N ,50/4 7
V 4
/e§ .

Do you have any questions for the interview panel?

Notes:

No vebiom + Saiaz Fe WW
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