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LOSALAMOS Minutes-DRAFT

County Council — Special Session

Denise Derkacs, Council Chair, Theresa Cull, Council Vice-Chair,
Melanee Hand, Suzie Havemann, Keith Lepsch, David Reagor, and Randall Ryti

April 22, 23, and 29, 2024 6:00 PM Council Chambers-1000 Central Avenue

1. OPENING/ROLL CALL
The Chair, Denise Derkacs, called the meeting to order at 6:00 p.m.
Chair Derkacs made opening remarks regarding the procedure of the meeting.
Ms. Linda Matteson, Deputy County Manager, listed the county employees in attendance via zoom.
The following Councilors were in attendance:

Present: 5 - Councilor Derkacs, Councilor Hand, Councilor Havemann, Councilor Reagor, and
Councilor Ryti

Online: 1 - Councilor Cull

Absent: 1 - Councilor Lepsch

2. PLEDGE OF ALLEGIANCE
Led by: All

3. PUBLIC COMMENT

None.

4, APPROVAL OF AGENDA

A motion was made by Councilor Ryti, seconded by Councilor Reagor, that the agenda be
approved as presented.

The motion passed with the following vote:

Yes: 6- Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

Absent: 1-  Councilor Lepsch
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5. PUBLIC HEARING(S)

A. Introduction, Overview, Budget Summary, Long Term Financial Projections & Budget Options
1) FY 2025 Budget Hearings.
Ms. Anne Laurent, County Manager, presented.
Ms. Melissa Dadzie, Chief Financial Officer, spoke.

Ms. Erika Thomas, Budget and Performance Manager, spoke.
Ms. Helen Perraglio, Administrative Services Director, spoke.

B. Budget Presentations

1. County Council

Ms. Linda Matteson, Deputy County Manager, presented.
Ms. Helen Perraglio, Administrative Services Director, spoke.
Ms. Anne Laurent, County Manager, spoke.

A motion was made by Councilor Ryti, seconded by Councilor Hand, that Council tentatively
approve the proposed budget for the County Council in the amount of $428,753.

The motion passed with the following vote:
Yes: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

Councilor Lepsch arrived at the meeting during the discussion of Item B.1 at 6:27 p.m.

2. County Assessor

Mr. Lucas Fresquez, Chief Deputy Assessor, presented.
Mr. George Chandler, County Assessor, spoke.

A motion was made by Councilor Havemann, seconded by Councilor Ryti, that Council
tentatively approve the proposed budget for the County Assessor in the amount of
$971,649.

The motion passed with the following vote:

Yes: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti
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3. County Clerk

Ms. Naomi D. Maestas, County Clerk, presented.

A motion was made by Councilor Ryti, seconded by Councilor Havemann, that Council
tentatively approve the proposed budget for the County Clerk in the amount of $1,145,981.

The motion passed with the following vote:
Yes: 7- Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,

Councilor Lepsch, Councilor Reagor, and Councilor Ryti

4. County Sheriff

Ms. Anne Laurent, County Manager, presented.

A motion was made by Councilor Havemann, seconded by Councilor Ryti, that Council
tentatively approve the proposed budget for the County Sheriff in the amount of $17,512.

The motion passed with the following vote:

Yes: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

RECESS
Councilor Derkacs called for a recess at 7:50 p.m. The meeting reconvened at 8:03 p.m.

5. Municipal Court

Municipal Court Judge Elizabeth Allen presented.

A motion was made by Councilor Ryti, seconded by Councilor Hand, that Council tentatively
approve the proposed budget for the County Municipal Court in the amount of $873,151.

The motion passed with the following vote:

Yes: 7- Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

6. Probate Court
Probate Judge Mr. Perry Klare presented.

A motion was made by Councilor Ryti, seconded by Councilor Havemann, that Council

tentatively approve the proposed budget for the County Probate Court in the amount of
$9,278.

The motion passed with the following vote:

Yes: 7- Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti
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7. County Attorney
Mr. Alvin Leaphart, County Attorney, presented.
A motion was made by Councilor Havemann, seconded by Councilor Ryti, that Council
tentatively approve the proposed budget for the County Attorney in the amount of
$1,437,337.

The motion passed with the following vote:

Yes: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

8. County Manager

Ms. Linda Matteson, Deputy County Manager, presented.

Ms. Anne Laurent, County Manager, spoke.

Ms. Erika Thomas, Budget and Performance Manager, spoke.

Ms. Angelica Gurule, Sustainability Manager, spoke.

Mr. Philo Shelton, Utilities Manager, spoke.

Ms. Helen Perraglio, Administrative Services Director, spoke.
A motion was made by Councilor Ryti, seconded by Councilor Havemann, that Council
tentatively approve the proposed budget for the County Manager in the amount of
$56,298,874, and budget option items 4, 5, 7 and 9, and modify Item 9 to one time.
Items 3, 6, 11, 8, 10, 12 and 13 (inclusive of 4 FTE’s) were moved to the parking lot.
The motion to call the question passed with the following vote:

Yes: 6 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, and Councilor Ryti

No: 1 - Councilor Reagor

6. RECESS

Chair Derkacs recessed the meeting at 10:04 p.m.
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Tuesday, April 23, 2024

1. OPENING/ROLL CALL
The Chair, Denise Derkacs, called the meeting to order at 6:00 p.m.
Chair Derkacs made opening remarks regarding the procedure of the meeting.
Ms. Linda Matteson, Deputy County Manager, listed the county employees in attendance via zoom.
The following Councilors were in attendance:

Present: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

2. PLEDGE OF ALLEGIANCE

Led By: All.

3. PUBLIC COMMENT

None.

4, APPROVAL OF AGENDA

Not done.

5. PUBLIC HEARING(S)
A. Budget Presentations

9. Administrative Services

Ms. Helen Perraglio, Administrative Services Director, presented.
Ms. Anne Laurent, County Manager, spoke.
Mr. John Roig, Chief Information Officer, spoke.
A motion was made by Councilor Havemann, seconded by Councilor Ryti, that Council
tentatively approve the proposed budget for the Administrative Services Department in the
amount of $14,631,728 and budget option item 1.
The motion passed with the following vote:

Yes: 6 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Reagor, and Councilor Ryti

Absent: 1- Councilor Lepsch

Councilor Lepsch left the meeting during the discussion of Item A.6 at 6:05 p.m.
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10. Community Development

Mr. Paul Andrus, Community Development Director, presented.
Ms. Helen Perraglio, Administrative Services Director, spoke.
Ms. Anne Laurent, County Manager, spoke.

Ms. Linda Matteson, Deputy County Manager, spoke.

A motion was made by Councilor Ryti, seconded by Councilor Reagor, that Council
tentatively approve the proposed budget for the Community Development Department in the
amount of $19,035,162 and move budget option item 2 to the parking lot.

The motion passed with the following vote:

Yes: 6 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Reagor, and Councilor Ryti

Absent: 1 - Councilor Lepsch

RECESS
Councilor Derkacs called for a recess at 7:54 p.m. The meeting reconvened at 8:08 p.m.

11. Community Services

Mr. Cory Styron, Community Services Director, presented.
Ms. Helen Perraglio, Administrative Services Director, spoke.
Ms. Anne Laurent, County Manager, spoke.

A motion was made by Councilor Hand, seconded by Councilor Havemann, that Council
tentatively approve the proposed budget for the Community Services Department in the
amount of $33,449,795, and the addition of 1 FTE for the position of Case Coordination
Specialist and budget option items 14 and 15.

The motion passed with the following vote:

Yes: 6 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Reagor, and Councilor Ryti

Absent: 1- Councilor Lepsch
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12. Fire Department

Mr. Troy Hughes, County Fire Chief, presented.
Mr. Xavier Anderson, Senior Management Analyst, spoke.
Ms. Helen Perraglio, Administrative Services Director, spoke.

A motion was made by Councilor Hand, seconded by Councilor Ryti, that Council tentatively
approve the proposed budget for the Fire Department in the amount of $55,914,725.

The motion passed with the following vote:

Yes: 6 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Reagor, and Councilor Ryti

Absent: 1- Councilor Lepsch

13. Police Department

Mr. Oliver Morris, Deputy Police Chief, presented.
Ms. Helen Perraglio, Administrative Services Director, spoke.

A motion was made by Councilor Havemann, seconded by Councilor Hand, that Council
tentatively approve the proposed budget for the Police Department in the amount of
$15,448,088, and the addition of 1 FTE for the position of IPRA, and budget option items 16
and 18 and placing 1 FTE Budget option Item 17 to the parking lot.

The motion passed with the following vote:

Yes: 6 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Reagor, and Councilor Ryti

Absent: 1- Councilor Lepsch

14. Public Works Department

Mr. Juan Rael, Public Works Director, presented.
Ms. Anne Laurent, County Manager, spoke.

A motion was made by Councilor Ryti, seconded by Councilor Hand, that Council tentatively
approve the proposed budget for the Public Works Department in the amount of $67,612,298
and budget options 19, 20, 21 and 22.

The motion passed with the following vote:

Yes: 6 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Reagor, and Councilor Ryti

Absent: 1- Councilor Lepsch

6. RECESS
Chair Derkacs recessed the meeting at 10:11 p.m.
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Monday, April 29, 2024

1. OPENING/ROLL CALL

The Chair, Denise Derkacs, called the meeting to order at 6:00 p.m.

Chair Derkacs made opening remarks regarding the procedure of the meeting.

Ms. Linda Matteson, Deputy County Manager, listed the county employees in attendance via zoom.

The following Councilors were in attendance:
Present: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

2. PLEDGE OF ALLEGIANCE

Led By: All.

3. PUBLIC COMMENT
Ms. Anne Laurent, County Manager, introduced the new Deputy County Manager, Mr. John Craig.
Mr. John Craig, Deputy County Manager, spoke.

4, APPROVAL OF AGENDA

A motion was made by Councilor Ryti, seconded by Councilor Cull, that the agenda be
approved as presented.

The motion passed with the following vote:

Yes: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti
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6. PUBLIC HEARING(S)
A. Budget Presentations

15. Department of Public Utilities

Mr. Philo Shelton, Utilities Manager, presented.
Ms. Karen Kendall, Deputy Utilities Manager — Finance and Administration, spoke.
Mr. Ben Olbrich, Deputy Utilities Manager — Power Supply, spoke.

A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council
tentatively approve the proposed budget for the Public Utilities Department in the amount of
$99,371,582 and budget option item DPU - 1.

The motion passed with the following vote:

Yes: 7- Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, Councilor Reagor, and Councilor Ryti

16. Non-Departmental

Ms. Helen Perraglio, Administrative Services Director, presented.

A motion was made by Councilor Ryti, seconded by Councilor Cull, that Council tentatively
approve the proposed budget for the Non-Departmental in the amount of $5,071,128.

The motion passed with the following vote:
Yes: 7 - Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,

Councilor Lepsch, Councilor Reagor, and Councilor Ryti

17. Capital Projects Permanent Fund and Capital Projects Fund

Ms. Anne Laurent, County Manager, presented.

Mr. Cory Styron, Community Services Director, spoke.

Ms. Helen Perraglio, Administrative Services Director, spoke.

Ms. Karen Kendall, Deputy Utilities Manager — Finance and Administration, spoke.
Mr. Juan Rael, Public Works Director, presented.

RECESS
Councilor Derkacs called for a recess at 8:01 p.m. The meeting reconvened at 8:13 p.m.

5. Council Questions and Discussion of Proposed Budget, Budget Options, and Parking Lot
Items

Ms. Linda Matteson, Deputy County Manager, presented.

Ms. Anne Laurent, County Manager, spoke.

Ms. Helen Perraglio, Administrative Services Director, spoke.
Ms. Mary Tapia, Human Resources Manager, spoke.

Ms. Danielle Duran, Intergovernmental Affairs Manager, spoke.
Mr. Philo Shelton, Utilities Manager, spoke.
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RECESS
Councilor Derkacs called for a recess at 9:41 p.m. The meeting reconvened at 9:54 p.m.

6. BUDGET ADOPTION

A motion was made by Councilor Cull, seconded by Councilor Ryti, moved that Council
adopt the FY2025 budget in the amount of $377,473,225 as described in Attachment B,
Summary of Changes from Proposed to Adopted Budget as amended at the budget
hearings.

She further moved that Council approve the following items related to the adoption of the
FY2025 budget:

Long Range Financial Projection as amended during budget hearing in Attachment C;
Equipment Replacement Schedule in Attachment F;

Recurring Grants Schedule in Attachment H;

Summary of Pension Fund Administrative Costs in Attachment G;

Schedule of Appropriations for Salary Adjustments in Attachment I;

FY2025 Department of Public Utilities’ Schedule of Funds in Attachment J; and
Continuing appropriations in the FY2025 budget from the FY2024 budget for the items
|sted on Attachment L

TN R ®N A

The motion passed with the following vote:

Yes: 6- Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,
Councilor Lepsch, and Councilor Ryti

No: 1 - Councilor Reagor

7. ADJOURNMENT

The meeting adjourned at 10:28 p.m.

INCORPORATED COUNTY OF LOS ALAMOS

Denise Derkacs, Council Chair

2\0% @ua\

Naomi D. Mdestas; County CIeT

Attest:

Meeting Transcribed by: Marie Pruitt, Deputy Clerk

LACF24-0776 @5/31/2024 08:28:44 AM
Pages: 61 Fees: 0.00

Naomi D. Maestas, County Clerk

lLos Alamos County NN

marie.pruitt
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