Los Alamos County Boards & Commissions Application Submit Date: Mar 14, 2025

General Infermation

All County Board and Commisslon members must be residents of Les Alamos County.
Lodgers’ Tax Advisory Board members, except the at-large community member, do hot
need to be residents if they are employed/represent an atitraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the
B&C's County Council lialson, the relevant staff liaison, and the B&C Chair. After the
interviews, the applicants’ names are presented to the full Council during a regularly
scheduled Council meeting, where a vote Is taken regarding the appelntrment of each
applicant. Each applicant wlill be notified if they are appointed or not.

Only on-line applications will be considared.

If you are interested in applying for Labor Relations Board, please contact Mary Tapia at
505-662-8040.

Profile

Board and Commision Applicati

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to
furnish this infarmation to the public If raquested. Note also that current LANL

employees, If appointed to a Beard or Commission, may be required by LANL to
complete a 701 form,

Which Boards would you like to apply for?

County Health Councl] : Submitted

Chris M Pearson
Firsk Name Middla Last Name
Initial
Stragt Address e e Suiteor Apt
Clty State fostal Code
Emall Addrass
Primary Phone Alternate Phone

Ragisterad to vote in Los Alamos?

& Yes ¢» No

Party affiliation as registered:'(Select one of the following) *

¥ Republican

Chris M Pearson
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How long have you lived in Los Alamos County?

5 yrs

How did you learn of this Board/Commission vacancy?

LANL communications for volunteers

Do you currently serve on any County Board or Commission?

¢ Yes & No

if yes, which cne? (Los Alamos County law prohibits residents from serving
concurrently on more than one County hoard except as expressly approved in
writing by the County Council before the appoiniment is made.)

N/A

Community Service

List boards, commissions, committees, and organizations on which you are
currently serving or have served. Include any offices held.

| am not part of any of these things in this community, | arrved here in Los Alamos as COVID
commenced and | wasn‘t connacted to these opportunities.

Employment and Education

List your current and past employment experience.

| am an established leader and Project Director with more than 28 years of experience in the
U.S. Federal and private Industries, including 20 years at Department of Energy (DOE) sites
supporting nuclear facility upgrades, equipment installation, readiness, operations,
deactivation, demolition, and environmental remediation. Experlence Includes the on-time
completion of over 30 large projects and numerous srmall projects in accordance with DOE
41.3.3b, where applicable, and leading and reporting to schedules and budgets with an
aggregate more than $3 billion. Demonstrated success leading multi-disciplined teams of
more than 350 personnel with effective communication, teambullding, and accountability in
accordance with project safety, quality, compliance, schedule, and budgetary reguirements.
Successfully built and led high perfermance teams utilizing instituttonal coalitions to
complete challenging or problematic projects through the implementation of unique
solutions, proven processes and procedures, as well as effective coordination between
stakeholders and contrlbutors.

List your curvent and past education including any professional or vocational
flcenses or certificates.

| have a BS In Buslness Management, and MBA, and a MS in Management and Leadership
and a PMI/PMP credential.

Interests & Experiences

Chris M Pearson
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Why would you like to serve on this particular Board or Commission?

I want to make a poslitive contribution to this community. If not a board posltion, then a spot
on the working group may he an ldeal way to contribute.

What would you like to accomplish during your tenure on this Board or
Commission? (Please identify any special interests you have that led you to
become Interested In serving on this Board or Commission.)

I am Interasted in hearing the volce of the customer, in this case the community, so | can
target the right solutlons, | have chlldren in this community and have my own ideas, but
thay are based on a small view of the werld and may not be on target,

Have you had any direct or indirect involvement with this Board or
Commission or with the County staff supporting this Board or Commissioen or
County Councilors? If so, please axplain.

Mo

What volunteer or professional activities have you participated in that could
apply to this appointment?

Nothing formal

The time involved may be 10-15 hours per month or mora, Are you able to
serve the voluntesr hours and attend training neaeded to parform your duties
as an appointee?

Yes as long as those hours occur outside of my cornmitment to the natlonal securlty mission |
am part of.

Are there any issue or matters, financial or otherwise, that you are now or
might become involvad in that may come before the Board or Commission for
which you seek appointment?

See above, my commitment to my assignment at LANL will take precedence.

General

Have you ever worked for Los Alamos County?

© Yes & No

If ves, please list dates and department.

Are you related to any employee of Los Alamos County?

¢ Yes & Mo

it yes, please Indicate name and relationship.

Chris M Peatson
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Are you aware of any potential conflicts of interest in connection to your
occupation or financial holdings in relation to your responsibllities as a
member of the advisory body to which you seek appointment?

¢ Yes & No

If yes, please Indicate any potential conflicts.

Are you aware of the time commitment necessary to fulfill the obligations of

the Board or Commission to which you seek appointtnent?

& Yes 0 No

Can you commit to approximately 10-15 hours per month to this Board or
Commission to prepare for and attend monthly meetings and training as
needed?

¢ Yes ¢~ No

Are you willing to participate in Beard and Commission meetings that are
recorded and may be live-streamed?

& Yes ¢ No

Are you willing to have your name listed on the County Boards and
Commissions public webpage?

&= Yes & No

If you have any questions, please contact Adrienne Lovato at 505-662-8293

Chris M Pearson
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L&S ALAM®S

County Manager’s Office !
BOARD & COMMISSION INTERVIEW QUESTIONS .

Chtls Pearson County Health Gounoil .
Applicant's Natme Board or Commission v
Ranclall Fyti 9a June 11, 2028 Interview Conduoted:
Interviewer Name Date/Time of Interview X Z00OM

ARk

Telephone

NOTE TO INYERVIEW PANEL: Please remember to use this interview
as an opportunity to shave Council’s divectives and guidance for B&LCs,

Queation/Docurnented Regponse
1| Please tell us a litle about yourself and $hen describe your experionce, education, and trajning that

qualify you for this Board or Comnlasion,
Originally & heavy eguipment operators and worked at Rooky lats demo, worked in safaty and ,
health. Passionate about outdoors. Moved from Denver to 8an Diego and then to Hanford Site. f
Got involved in communily there. Moved to Padukah. Moved 1o Los Alamos Nov 2019, Los T !
Alamos Is pretly weleoming. Works in Weapons program, malor facllities upgrades. Two Masters )

2| What de you belleve ate the groatest Lssues facing the County? What do you beliave are the greatest Issues facing the ‘
Board/commission you applied fon? [Note ko Interview panel: If the answer to this question appears to be off base : '

with Comncil's position, please explove a little more.f :
Concerned about drug use. Lots and shame and not addressed. Helped with food bank and not 5

really noticed hy the community. Older population does not tend to their and lacking mabllity. 1
Some of thess lssues are the responsibility of the board. :

3| Hlow do you percelve the tole of County Boatds and Commissions In loss! government?

Community Is small enough to understand issues and develop solutions. Interested and care
and warted to develop solutions. Open to other Ideas.

4| What spectfic skills do you feel are important for effective Bowrd or Commission metmbers?
Which ones do you pogsess?
Manage the crowd and follow the rules. Heard about some of the Isgal requirsments, Be

inelusive of sveryones ideas. Move forward with a solution. | am decisive and would bring that ;
to the Councll. :

51 What could you do, specifically, to foster a collsborative relationship betwees stalf and the Board or Commission

on which you would liks to sexve?
Try to understand who wa are serving and why - “voice of the customet”. Customer is the
person or group needing the service. People need a volee In the process. Gommunicating with
people. Need {0 understand what success is, devslop metrics upfront.

Revised 8/13/2020
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6 | Have you satved on any Boards, Commissions or Comwittess (not anly County B&Cs — but also church
groups, non-peofit boatds, school commiitesn, cte.) within the last five years? What do you think was your
preatest oonttlbutlon during youi tamwe?
Nothing fotmal, been a voluntaer for comimunity events eg in Paducah, toy drives been deing that since satly
20009. ftichland WA woman hiad carcer and supporied het familly. Everyans | work with has a 1,8, 5 year plan for
profeasional advancement. Growth and and mantoring.
7 | Are you familier with the County Charter and County Code as they apply (o the Board you are applying for?
Head the Information at the last meeting
8 | Areyou willing to tale the time to attend training sessions to become more knowledgeable about gour
duties and responsibilities I an acvisory capacity?
Yas, definitely
9 | Aro you aware that, as a member of a Los Alamos Cownty Boaed or Commission, your weritten communioations, including e-mails,
ate public records (sven if produced on your petsonal somputer), and as such are subject to the Wevr Mexico Inspection of Public
Reeords Act. If any of these public records are tequested For roview/inspection under the Act you mey need to producs them,
Is this & deterrent {0 your willingness to serve on thiy Boad?
No
18] Currently, » Tow boatds of comhisslons ate “live streaming” their meetings (for example, the T-Board, Parks and Recreation Boatd,
and the Plunning and Zoning Commission.) In the future, this may be roquired of all boads. 1f you're applying for one of the boards
oucrantly streaming or iPit bacomes a requitement for all B&Cs to stroatn, Iy this ~ or will this < be a tetoriont to your willingness
serve?
Mo
11 | [fterview panel: Ask questions you think necessory for elarification of the written answers this epplicant
providad as part of theiy spplieation, |
n/a
12| Do you have any queations for the interview panel?
Are you looking for change o meintenance. Probably both.
Notes:
Revised 8/13/2020
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L&S ALAM®S

Connty Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

__Chrls Pearson, _Gounty Health Counell______

Applicent’s Name Board or Commisgion

... vea Hampln 51172025 9:00 am Interview Canducted:

Interviewst Name Date/Time of Interview XA Z00M
Telaphone

NOTE TO INTERVIEW PANEL: Please vemamber to use this inferview as an
opporienity to share Connclls directives and guidance for B&C's,

# Question/Documetied Response

11 Pleage tell ug o little about yourself and then describe your experience, education, atd
tralndng that quality you for this Board or Commission. Worleed masny places, started
Rocly Flats, many government Jobs with regulatory tequiremeniz, Born in CA,
Construction Management. Likes the outdoors. Married in Denver, has o famlly. Heavy
highway work in San Ddego. Wife stay at home Mom., Worked at Hanford, Involved
with the commuynity, worked with Viterans Adminisiration as a voluntear. Went to
Paducah Ky and involved withy community, Then emne to LA, Lived in NV, AZ, wanted

to come out west, Two boys HS and Grad at Langnage School. [n Weapons
Construction at LANL. Would like to be involved,

21 What do yon belleve are the greatost issues facing the County? What do you helieve are the greatest issues
facing the Beardicommission you applled for? [Notz fo interview panel: If the answer lo this question

appears fo be off base with Councils position, please explore o litle more.}

Alarmed by drog use as a parent. Mot admitted by pearents involved with that. Worked construction and is

familiar with drug use and problews associated with that. He thinks this is a big deal. Have woiked with

food service and food bank., Think that food insecurities gooes unnoticed. The oider age populatlon is out of

need or out of practice. Don* attend to their health and don’t have knowledge, Need to creais an
awarenass, Fust pregence and being there,

3| How do you perceive the role of County Boards and Commissions in local government? About solutions, boards are
there to help, Folks wera interest and becanse they care. Want to drive toward solutions and very open o geiting
togother to figure things cut. Focused o betteting the cotnmunity.
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What specific skiils do you feel ate important for effsctive Board or Commission
members? Which ones do you possess? Inaportant to follow the riles. Hold yourself
accountable to comply with structugs, Strength and courage to Implement solutions. Is
vory deeisivé and can make o decision based upon data and can hold for a vole. Problems
with consensus and quornm,

What could you do, specifically, to foster o collaborative relatlonship between stafl and the Board or
Cominission on which you would Hice to serve? Dio a volce of the customer, who are we serving and what
do they need. Give ifiem a candid response. Not providing an answer 1s not ok. Has to come with focus
oni the people who ate thete, Understanding what staff and customets need. Provide information on
things that ate vapopulat. Check-ing, how do we measure succoss. Deliverablos and metries.

Revised 8/13/2020

6

Have you setved on any Boards, Cornmissions or Committees (not anly County B&Cs — but also
chutch groups, non-profit boards, sohool commitiees, ete.) within the last five years? What do you
think was your greatest conttibution during your tenre?

advantage of avallable resources within the company. Self-made man.

Are you wiltlng to take the time to atfend training sessions to become mare knowledgeable about
your duties and responsibilities in an advisory capacity? Yes, want to maks sure you are up to the
task,

ATTAGHMENT D

Nothing formal in last 5 years, Volunteeted in community kitchen ({inancial and time). Contribute money and time,

since early 2000, Distributing toys, helping underserved members of the coswnunity. Very involved with helping to meet
Jocal neods—financial and administrative. Knowledge of support systoms for those in neod. Has helped with those with
doceased relatives, Intarnal to job his employees must have a 3, 5, 10-year plans. Helped with petting cmployees to take

Afs you famlliae with the County Charter and County Code as they apply to the Board you are applying for? No




Are you nwate that, as o member of 4 Los Alamos County Board or Commission, your written communieations,
including e-mails, are public records {evan If produced on your personal computar), and as such are subject to the New
Mexico Inspection of Public Records Act, If any of thess public records ate requested for review/inspection under the
Act you may need to produce them, Iy this a datetrant to your willingness to serve on this Board? No

10

Currently, a few boards ot comtnissions ate “live streaming” thelr meetings (for example, the T-Board, Parles and
Recreation Board, and the Planning and Zoning Commission,) In the fuiure, this may be required of all boards. If you're

applying for one of the boards currently streaming ot If It becomes a requitement for all B&Cs to stream, is this - or will
this - be a deterrent to your willingness fo serve? No

1

{Inferview panel: Ask guestions you think necessary for elarlfication of the written answers this
applicant provided as port of thelr applicaiion. ]

Cardributions velated to metrics, quanilfying and measuring results of accomplishments,

12

Da you have any questions for the intarview panel?

What things need changing, versus matateniance tagarding the Health Couneil?

Changes to HC and S8D, new Board & Commission, new initiatives that will also maintain, Need for more oulreach to
community concerning understanding of what 15 the role of the Health Councll, Tabling and educatlon and outreach,
including the Earth Day, 988 Suicide Prevention, and Overdose. CHP a Iot of other gaps, Partnerships regionally but
also with local ttansportation, Many things out of our influence including specialists, insurance solutions. 'What is
misslng? Bwvery member brings o different perspective. Very beneficial, Largest boavd-—was a commumity tun
organization, Minimal funding in past, now more. What ars the gaps snd who is missing, Implemesntation of the plan is
Imporiant and coming up with metcles. We have a county dashboard, Need fo kinow if people are not getting served,

Notes; Reeommend Appolntment.

Revised 8/13/2020
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L8S ALAM®S

County Manager’s Oftice
BOARD & COMMISSION INTERVIEW QUESTI(}NS

Ohis Dpuson LACHT,

Applicant's Nume Board or Commission
_Ekéﬁm m% (/1 / 5" 4. ﬂﬁm Interyiew Condueted:
Intetviewer Nate Date/Timd of lnterview ZOOM

.. Telephone

NOTE T0 INTERVIEW PANEL: Please remember to use this interview
as i opportunity to share Conncil’s directives and guldance for B&Cs,

i

Question/Docnmented Response

—

quallfy you for this Beard or Commission,

%&LM& a(e m”” ﬁf’gmﬂw ~ Mat! Seety ﬁw
A4 fomdt DN COMBALIS

» n "
Ploaso tell us o Hetle about yourself and then deseribe your expetience, education, and tralning that it ¥ "{MWV&_

~Ungwshir T-er,«. ,«»f wwa W%% y W puiy £,

What do ymk&ﬂew ave the greatest tssues Tactug the Countyll Wiiat do you believe are the grentest issues facing the

Boned/commisslon you applled for? [NWove fo nterview panel: I the auswer fo this quesiion appears fo be off base
with Counail's positfon, please explore a little more. ]

= Not- weld - gnongn versed i rth (ol ﬁﬁﬁ%ﬁﬁz&ﬁ 12 d‘f%@m
- Vgl Cousnls, - VoA (agien wir [+ ﬂw«s‘exw f 7 ""7 '“%9

How do you perceive the role of d,'numﬁy Boards and Convmissions it local govermment? m
Ol ARV - Dic”
Collubetatie slum ot wihafs m “
SNl pblom 5+ betf oo co Fz]

s

G

What specific skilly do you feel ore impoitant for effective Board or Commission membeis?

Which enes do you possess?mm - -@ﬂ,@w %{ Vuw (’ Mf
F{)ibow Ha Lo @BMM w—?ﬁfﬁ ‘W\gf
Lowngt o pet uhin /[ iwvmf,

What sould yon d%, specifically, to fostern cullahumlwe relu{lonship betweerd staff and the Board or Cemmlssion

on which you would like to serve?:
" WM\(?, 4 éé‘ AL AL CL “/2

- h semid, %‘f Custornér; jmm ol o ﬁme

——‘1.\‘
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(o0 odor o mngane OXpotatimoN o

s F palpomp oftomed a4

Revlsed B/13/2020

ATTACHMENT D




6 | Have youserved on any Boards, Commissions or Committees (aot only County B&Cs — buk also church
groups, noneprofit boards, school commitiees, etc.) within the Jast five years? What do you thinlc was your
greatest contribution duritg your tetre?

Vo Genel Covnndims g S gears, Lkt - st

7 | Ave you famillar with the County"('fl’mrterimd County Cade s they apply to the Board you ave applying for?

-t il Howtah  STre. 9 flu
-ﬁi mmwﬁ%lgga/ At /MLB
ngg fa

-~

, Uﬂmwm%zww " ff% Aot > sty %%%W@

3 | Are you willing to tale the time 10 attend thining sessions to become more knowledgeable about your
dutles and responsibilities in au advisory capacity?

e ;éeﬁﬂw%

[y

Records Act. If any of these public records ave recqueated for review/inapection under the Act you may need fo produce them,
{a this a detarrent to your willingness to serve on this Board? N 0 '

9 | Are you aware that, as a member of p Lok Alames County Board or Commission, your witten communtoations, including o-mails,
are publio tecards (even IF produced on your petsonel computor), und as gueh ave subject to the New Mexico Inspection of Public

serve‘?- p 9 '

{0 | Currently, a fow boards or commissions are “live sirepting” their meetings (for exatiple, the T-Hoard, Parks and Recreation Boad,
gnd the Planning and Zoning Comunission.) In the fitturo, this may be requited of all boards. I yow’re applying for one of the boords
cutrently streaiming of if it becomes a tequitement for all B&Cs to stream, Is His - or will this - be a deterrent lo your wilkingness to

1| Tintarview pamel: Ask quesiions you think necessary for olavification of the written answers ihis applicant
providad as pavt of their application. |

2] Bla you have any questions for the lnterview panel? .
I Wt 14 & b%,w,, bebhtor stibve 40 /f madinaice +
Changirg Fiogo! inprovikg- i o

2.

Notes:

Revised 8/13/2020
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