
In the Works…. 
Public Works Update – August 2016 
 
Airport Division 
 
Runway Maintenance Project 
A grant application has been submitted to the Federal Aviation Administration to fund 90% of the cost 
to crack fill, seal coat and remark the runway and two aircraft parking areas at the airport.  We are 
hopeful that the grant will be issued in time to complete the project before this winter.  Another 5% of 
the funding is being provided through a grant from the NMDOT – Aviation Division and the final 5% will 
be the responsibility of the County.  The total cost of the project should be $593,684 of which only 
$29,684 will be funded by the County. 
 
United Way Dinner 
The Los Alamos High School will be holding their Taste the Sky dinner at the airport again this year to 
raise funds for the United Way Campaign.  The dinner is scheduled for September 24th from 4:00 pm 
to 8:00 pm.  More details will be available in the near future. 
 
Young Eagles Flights 
The Experimental Aircraft Association (EAA) had to reschedule their Young Eagles flights for children 
ages 8 to 17 due to conflicts with other aviation activities taking place in the state on the scheduled 
date.  The tentative date for the flights is now September 24th, the same day as the Taste the Sky 
dinner for the United Way Campaign.  The flights will take place in the morning from 8:00 am to noon. 
 
Custodial Division 
 

The Custodial Division supported 160 events during the month of August. 

All the exterior windows were cleaned at the Judicial Complex, Betty Ehart Senior Center, Mesa 
Public Library and the Municipal Building (which also had all the interior windows cleaned).  The 
windows at the Nature Center and White Rock Library are to be scheduled in October. 

A better mouse trap called “electronic mice traps” were installed at the Golf Course Club House and 
Fire Station # 3 in order to help control increased rodent activity. 

Work started on the main entrance (west side) to Fuller Lodge with replacement of the concrete and 
flagstone.  This necessitated the closing of this entrance with a planned completion date of October 1.  
In the meantime visitors will be using the east entrance off the patio. 

 
Fuller Lodge Main (west) Entrance 
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Engineering & Project Management Division 
 
Fire Station 3 
Architectural design work is nearing completion and includes a more substantial reroofing, as well as 
a new wall system, window replacement and HVAC system modifications to better insulate and 
control the temperature in the bunkrooms.  Construction is contemplated for late 2016 through early 
2017. 
 
Fuller Lodge Phases 2-4 and Historical Museum 
R&M Construction continues to make steady progress on both facilities. 
 
At Fuller Lodge, work on the new elevator is progressing steadily with the completion of walls for the 
elevator shaft. Work on the 2nd floor restroom renovations is continuing.  The new wood floors in the 
Zia and Throne Room have been constructed and sealed.  The contractor has begun work to replace 
the steps and retaining wall to the basement near the kitchen.  Renovations to the west side main entry 
way begins the week of August 22.  This work includes replacement of the stairs, ramp and flagstone 
area, and extension of the snow melt system to these areas. Signs will be placed to route visitors to 
the newly renovated east side area.  
 

   
 
Museum renovations continue to progress with installation of the new air conditioning and heating 
system, lighting, communication systems for fire and HVAC controls, flooring, interior painting, along 
with restroom renovations which are near completion.  Additionally, interior display walls construction 
is ongoing which allow placement of artifacts such as the ‘109 Palace Gate’, the initial reporting 
location for Manhattan era lab workers.  New flagstone is currently being placed at the main entry. 
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Work has also continued in the area adjacent to the exterior door leading to the 
hallway and kitchen.  This door is currently unusable and caterers or anyone 
using the kitchen will have to either carry their food from the parking lot around 
to the east entrance or (with prior permission) can drive up the sidewalk directly 
to the patio. 

 

 
 
 
 
 
 

 
LAPD Dispatch Lighting Improvements  
Design is complete and we are procuring a contractor. Work is anticipated to begin late September 
and take about a month to complete.  Changes to the system will include removing the existing 
fluorescent lighting system and installing dimmable LED fixtures to customize lighting levels. 
 
Mesa Library HVAC Improvements 
The current system is an evaporative cool system, while a less expensive system to install and 
operate it does not provide adequate cooling during times of high (30% plus) humidity.  The system 
itself is limited in its cooling capacity due to its initial design.  The design consultant evaluated several 
system options which included an initial and life-cycle cost analysis.  This evaluation resulted in a 
system selection to proceed to the design phase. 
 
The work is scheduled to occur in August 2017. Staff is evaluating options to reduce impacts and 
disruption of services. 
 
Knecht Street Improvements 
Knecht Street Improvements including construction of a 10 ft. wide connection to the Canyon Rim 
Trail are substantially complete. Manufacture, delivery and installation of two street lights and 
completion of punch list items will wrap up the project. 
 

 
Senior Center Interior 
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White Rock Complex & Senior Center Renovations 
Crews with R&M Construction continue to make steady progress on renovations, which include 
installation of interior structural supports, wall framing, insulation and drywall; plumbing, HVAC 
ductwork, and electrical rough-ins; and window and door installations; Repairs to the building 
foundations are complete and courtyard storm sewer installation and grading is ongoing. 
 

 
Meal Center/Kitchen Interior 
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Town Hall Interior 
 

 
Court Yard Grading  
 
 
Youth Activity Center Improvements 
Design of interior improvements is underway for the Youth Activity Center, located in the basement of 
the Community Building.  Work includes improvements to interior flooring, entry ways and cabinetry.  
Design is scheduled for completion early October with construction beginning in January 2017.   
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Western Area Improvements Phase 4 
Crews with TLC Plumbing & Utility are making steady progress on improvements. 
 
All work on 40th Street is complete with the installation of a new street light by Traffic Division crews at 
the south end of 40th Street and UNM-LA parking lot.  Orange Street was also completed on August 
18th prior to the start of school.  Work within the Denver Steel Area (37th Street, 38th Street, 39th Street 
and Ridgeway Dr.) is ongoing with the installation of 8” water line. Currently crews are installing new 
water meter cans and connecting services to residents.  Concrete work including curb, gutter, 
sidewalk, and drive pads are being installed throughout the project area with asphalt paving to follow.   
 
As work in the Denver Steel Area nears completion, utility work on Western Area streets will begin 
which include the 40th/41st Street loop north of Sandia, and 45th Street south of Sandia to 41st Street. 
 
Construction is scheduled to be completed October 31st, weather permitting. 
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Central Avenue Improvements – Phase 2 

The project consists of the reconstruction of Central 
Avenue from 9th Street to 15th Street.  Improvements 
include installation of a new sanitary sewer utility line, 
road reconstruction and streetscape improvements 
comprised of wider ADA accessible sidewalks, street and 
pedestrian lighting, landscaping, irrigation and street 
furniture.   
 
 
Crews with Century Club Construction have completed 
sewer line installation from 15th Street to Shannon Corp 
building and is fully operational.  Crews have installed 
the outer perimeter of the colored crosswalks at the 
south side of the Central Avenue/15th Street intersection 
as well as new ADA ramps, curb and gutter. Conduits for 
the street & pedestrian lighting are being placed during 
night time operations.   
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Canyon Rim Trail Project 

Construction crews have completed installation of the 
block stone retaining walls along the trail’s south side.  
Crews also completed one concrete bridge abutment with 
placement of the second to follow to prepare for 
installation of the 180 ft. long pedestrian bridge in mid-
September.  

The trail will consist of a 10 foot wide multiuse trail from 
Fire Station #6 to the Smith’s Marketplace.  The project is 
scheduled for completion by late December 2016/early 
2017, weather permitting.  
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Facilities Division 
 
Access control projects have been implemented at the Justice Center, Animal Shelter and Ashley 
Pond.   

Fire panel upgrades and repairs were made at the Animal Shelter, Fire Station 3 and Fuller Lodge. 

We are in the process of switching fire/security monitoring systems from My Alarm Center to Relion 
Security.  Seven buildings have been completed including the Community Building, Fuller Lodge, 
Historical Museum, Golf Course Club House, Golf Course Maintenance Shop, Justice Center and 
Fire Station 4.  Complete changeover of all buildings is planned for August 31st.  

Fleet Division 
 
Training  
Shop technicians attended a two day training on Traction Stability Control.  

New Equipment 
Two sod cutters were received which will be utilized by the Parks Department.  
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Traffic and Streets Division 
 
Streets Division 
 
Guaje Canyon Mitigation Project Site 1 
 

 
 Before and after images of the rebar setting and concrete pour.  
 
Guaje Canyon Mitigation Project Site 2 

 
Guaje Canyon Mitigation Project reached 
substantial completion on Friday, August 19, 
2016 and is 99% complete.  
 
 
 
 
 
 
 
 
 
 
 
 

Placement of gabions along roadway.  
 
The Los Alamos Landfill Scar Repair Project is moving along, the drilling is now completed, the test 
holes are also completed and the additional SWPPP has been completed (per LANL permit). We 
anticipated a 30 day design time frame for the MSE wall.  
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Streets Crews repaired a patch of failing asphalt around a drain at the Eco Station. 

 

Before                After 

Before and after images of complete repairs at Fire Station 4 to prevent flooding.  
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Before              After 

Streets crews repaired sidewalk, curb and gutter due to a utility break on 34th Street. 

 

Before          After 

Images of repairs done due to upgrading gas service at Canyon Drive near the Los Alamos High 
School. 
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Before and after images at 1312 Sage. There was a utility line break, Streets Crews repaired the drive 
pad at the entrance.  

 

Before 
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After 

Streets Crews cleaned and repaired the County drain located at 925 Estates. With the recent rains, the 
drain became obstructed and water could not flow through properly. 

Streets Crews swept a total of 137 miles this month. They also designed and are fabricating a bridge 
for Open Space Division.   

 

This bridge will be completed prefabricated disassembled and reassembled in the field.   
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Traffic Division  
 

 
 

Traffic Crews remove sag from overhead conductors at 277 Andanada. Crews trimmed the trees and 
moved the wiring.  
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Traffic Crews eradicating and replacing crosswalks throughout the County.   
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Traffic Crews installed a new double arm light pole at 40th Street and University on August 23rd.  

Transit Division 
The Transit Division implemented route and schedule adjustments as anticipated on August 8th, and 

has resumed the operation of the after-school Express Routes as 
delivered last school year. The public response to these schedule 
and route adjustments has been very positive and the operational 
functionality is being reviewed for any final adjustments before 
promotion of the timetable is promoted and included in published 
schedule documents. 

 

The Bandelier Shuttle service is once again having a successful 
year carrying passengers between the remote parking lot at the 
Visitors Center in White Rock and the National Monument.  
Discussions with National Parks staff about operations in the 
coming year are anticipated to begin next month.  
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New fleet vehicles are on order and expected to arrive soon.  
Delivery of these vehicles will be very beneficial during the 
process of cycling five transit fleet buses through an engine 
maintenance program that is expected to be carried out 
through the remaining months of the calendar year. 

 

 

 

Transit Division is moving forward in the process of filling key 
vacancies including that of Transit Division Manager and 
Management Analyst.  Interviews for the Transit Manager 
have been completed and interviews for the Management 
Analyst will begin soon after the closing date of August 25th. 
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Kudos 
 

From: Barela, James  
Sent: Monday, August 01, 2016 9:47 AM 
To: Bulthuis, Jon <jon.bulthuis@lacnm.us> 
Cc: Shelton, Philo <philo.shelton@lacnm.us>; Flowers, Charles <charles.flowers@lacnm.us> 
Subject: Cyclists Comments! 

Good feedback on the Bandelier Route. Driver was Deborah Flores. 

James 
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