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Executive Summary
This project establishes a resilient, purpose-built
Emergency Operations Center to enhance regional
coordination, protect life and property, and ensure
continuity of government. The facility would replace
the current temporary EOC, integrate modern
communications and technology, and support 24/7
readiness for all-hazard incidents.
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Project Scope

• Dedicated 5,067 sq ft EOC adjacent to 
Fire Station 3

• EOC operations floor, offices, conference rooms
• IT, storage, break room, restrooms
• Bay storage for mobile units
• LEED Silver Certification
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Conceptual Plan
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Project Schedule

Design Phase: 30 weeks, Mid 2026

Pending Phases
Construction Bids & Award: Mid to Late 2026
Construction Start:  Late 2026/Early 2027
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Budget & Funding

• FEMA Grant Program Status & Outlook
• State Capital Outlay: $750K

• Funding agreement anticipated early 2026
• Other Possible Legislative Support (Senator Gonzales)
• With Council’s approval of this Task Order for design, shovel-ready

documents would place county in a good position for additional funding
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Questions?
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