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LOS ALAMOS 

County of Los Alamos 

Minutes 

County Council — Regular Session 

Los Alamos, NM 87544 
vvww.losalamosnm.us  

Theresa Cull, Council Chair; Suzie Havemann, Council Vice-Chair; 
Melanee Hand, Ryn Herrmann, Beverly Neal-Clinton, 

David Reagor, and Randall Ryti, Councilors 

Tuesday, May 20, 2025 6:00 PM Council Chambers -1000 Central Avenue 

1. OPENING/ROLL CALL 

The Council Chair, Theresa Cull, called the meeting to order at 6:00 p.m. 

Chair Cull made opening remarks regarding the procedure of the meeting. 

The following Councilors were in attendance: 

Present: 6 — Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
Councilor Reagor, and Councilor Ryti 

Remote: 1 — Councilor Neal-Clinton 

2. PLEDGE OF ALLEGIANCE 

Led by: All. 

3. PUBLIC COMMENT 

Ms. Barbara Phelps spoke. 

4. APPROVAL OF AGENDA 

A motion was made by Councilor Ryti, seconded by Councilor Neal-Clinton, that Council 
approve the agenda as presented. 

The motion passed with the following vote: 

Yes: 7 — Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 
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5. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS 

A. Proclamation Designating the Second Week of June 2025, as "Annual LGBTQ+ Pride Week in Los 

Alamos County" (Accepted by Los Alamos Pride Board Member Xeph Ivankovich) 

Councilor Ryti read and presented the proclamation. 

No action taken. 

B. Proclamation Declaring the week of May 18-24, 2025, as "National Public Works Week" (accepted by 

Eric Martinez, Public Works Director and Keith Wilson, Deputy Public Works Director) 

Councilor Hand read and presented the proclamation. 

Mr. Eric Martinez, Public Works Director, spoke. 

No action taken. 

C. Proclamation Declaring June 7, 2025, as "ChamberFest Day in Los Alamos County" (Accepted by Sandy 

Jones, Chamber Director) 

Councilor Herrmann read and presented the recognition proclamation. 

Ms. Sandy Jones spoke. 

No action taken. 

6. PUBLIC COMMENT FOR ITEMS ON THE CONSENT AGENDA 

Ms. Barbara Phelps spoke. 

7. CONSENT AGENDA 

Consent Motion: 

A motion was made by Councilor Ryti, seconded by Councilor Hand, that Council approve 

the items on the Consent Agenda and that the motions contained in the staff reports as 

amended be included for the record. 

A. Approval of County Council Minutes for the May 6, 2025, Regular Session and May 9, 2025, Special 

Meeting 

I move that Council approve the County Council Minutes for the May 6, 2025, Regular Session 

and May 9, 2025, Special Meeting. 
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B. Approval of General Services Agreement No. AGR25-39a with Sentinel Benefits Group, LLC, in an 
Amount Not to Exceed $560,000 Plus Applicable Gross Receipts Tax for the Purpose of providing 
Incorporated County of Los Alamos, New Mexico Pension Plan and Trust, Trustee and Recordkeeping 
Services for the Term of Seven (7) Years 

I move that Council approve the General Services Agreement No. AGR25-39a with Sentinel 
Benefits Group, LLC, for the purpose of providing Incorporated County of Los Alamos, New 
Mexico Pension Plan and Trust, Trustee and Recordkeeping services. I further move that 
Council authorize the County Manager to execute the Agreement on behalf of the County. 

C. Approval of General Services Agreement No. AGR25-39b with NFP Retirement, Inc., in an Amount Not 
to Exceed $600,000, Plus Applicable Gross Receipts Tax, for the Purpose of Providing Incorporated 
County of Los Alamos, New Mexico Pension Plan and Trust, Investment Advisory Services for the Term 
of Seven (7) Years 

I move that Council approve the General Services, Agreement No. AGR25-39b with NFP 
Retirement, Inc., for the purpose of providing Incorporated County of Los Alamos, New 
Mexico Pension Plan and Trust, Investment Advisory services. I further move that Council 
authorize the County Manager to execute the Agreement on behalf of the County. 

D. Award of Bid No. IFB 25-31 and Approval of Budget Revision 2025-53 for the Purpose of the Bayo Non-
Potable Booster Rehabilitation Project with TLC Company, Inc. 

I move that Council approve the award of Bid No. IFB 25-53 for the purpose of Bayo Non-
Potable Booster Rehabilitation Project in the amount of $1,400,035.00, a contingency in the 
amount of $180,000.00, for a total project amount of $1,580,035.00, plus NMGRT. I further 
move that Council approve Budget Revision 2025-53 and include Attachment B as part of 
minutes of this meeting. 

E. Approval of Budget Revision 2025-65 for Risk/Self Insurance Funds 

I move that Council approve Budget Revision 2025-65 and include Attachment A as part of 
minutes of this meeting. 

F. Approval of Submission of 2027-2031 Capital Outlay Infrastructure Capital Improvement Plan (ICIP) for 
Senior Centers to the New Mexico Department of Finance and Administration (DFA) 

I move that Council approve the submission of the 2027-2031 Capital Outlay Infrastructure 
Capital Improvement Plan (ICIP) to the New Mexico Department of Finance and Administration 
(DFA). 

The motion passed with the following vote: 

Yes: 7 — Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 
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8. INTRODUCTION OF ORDINANCES 

A. Introduction of Incorporated County of Los Alamos Ordinance No. 743; An Ordinance Authorizing Los 

Alamos County to Execute an Amendment to Existing Loan Subsidy Grant Agreement CWSRL EQ 135 

for Additional Funding in the amount of $700,000 from the New Mexico Environment Department Clean 

Water State Revolving Loan Program for the Bayo Non-Potable Booster Rehabilitation Project 

Councilor Hand introduced, without prejudice, Incorporated County of Los Alamos Ordinance 

No. 743; An Ordinance Authorizing Los Alamos County to Execute an Amendment to Existing 

Loan Subsidy Grant Agreement CWSRL EQ 135 for Additional Funding in the amount of 

$700,000 from the New Mexico Environment Department Clean Water State Revolving Loan 

Program for the Bayo Non-Potable Booster Rehabilitation Project. 

9. PUBLIC HEARINGS 

A. Incorporated County of Los Alamos Ordinance No. 742; An Ordinance to Lease Certain County-Owned 

Land to the Los Alamos Dog Obedience Club, Inc. 

Ms. Linda Lindstrom, Senior Management Analyst, presented. 

Public Comment: 
None. 

A motion was made by Councilor Hand, seconded by Councilor Reagor, that Council adopt 

Incorporated County of Los Alamos Ordinance No. 742; An Ordinance to Lease Certain 

County-Owned Land to the Los Alamos Dog Obedience Club, Inc.; she further moved that, 

upon passage, the Ordinance be published in summary form. 

The motion passed with the following vote: 

Yes: 7 — Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 

Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 

B. Incorporated County of Los Alamos Ordinance No. 741; an Ordinance Authorizing the Execution and 

Delivery of a Loan and Subsidy Agreement by and Between the Incorporated County of Los Alamos and 

the New Mexico Finance Authority (NMFA,) in the Total Amount of $2,727,000 for the Purpose of 

Financing the Costs of Phases II & III of the Denver Steels Waterline Replacements Project 

Mr. James Martinez, Senior Engineer, presented. 

Mr. Juan Rael, Deputy County Manager, spoke. 

Mr. Eric Martinez, Public Works Director, spoke. 

Public Comment: 
None. 
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A motion was made by Councilor Neal-Clinton, seconded by Councilor Herrmann, that 
Council adopt Incorporated County of Los Alamos Ordinance No. 741; Ordinance Authorizing 
the Execution and Delivery of a Loan and Subsidy Agreement by and Between the 
Incorporated County of Los Alamos and the New Mexico Finance Authority (NMFA), in the 
Total Amount of $2,727,000 for the Purpose of Financing the Costs of Phases II & III of the 
Denver Steels Waterline Replacements Project; she further moved that, upon passage, the 
Ordinance be published in summary form. 

The motion passed with the following vote: 

Yes: 7 — Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 

C. Incorporated County of Los Alamos Resolution No. 25-09, A Resolution Increasing Pick-Up for PERA 
Contributions Previously Established by Resolution No. 23-14, By Authorizing the Incorporated County 
of Los Alamos to Pick-Up 5.42% for FY26, and Thereafter, of PERA Member Contributions for Members 
Covered Under Municipal Fire Plan 5 

Ms. Anne Laurent, County Manager, presented. 
Ms. Victoria Pacheco, Benefits and Pension Manager, spoke. 
Ms. Katie Thwaits, Deputy County Attorney, spoke. 

Public Comment: 
None. 

A motion was made by Councilor Hand, seconded by Councilor Herrmann, that Council adopt 
Incorporated County of Los Alamos Resolution No. 25-09, A Resolution Increasing Pick-Up 
for PERA Contributions Previously Established by Resolution No. 23-14, by Authorizing the 
Incorporated County of Los Alamos to Pick-Up 5.42% for FY26, and Thereafter, of PERA 
Member Contributions for Members Covered Under Municipal Fire Plan 5. 

The motion passed with the following vote: 

Yes: 7 — Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 

10. BUSINESS 

A. Consideration and Possible Approval of Services Agreement No. AGR 25-922 with Lee-Sure Pools, Inc. 
in an Amount Not to Exceed $1,404,762.43 plus Applicable Gross Receipts Tax for Aquatic Center Pool 
Resurfacing and Restoration and Establishment a Project Budget in the Amount of $2,000,000 

Mr. Eric Martinez, Public Works Director, spoke. 
Mr. Manuel Martinez, Project Manager, presented. 
Mr. Cory Styron, Community Services Director, spoke. 
Ms. Anne Laurent, County Manager, spoke. 

Public Comment: 
None. 
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A motion was made by Councilor Herrmann, seconded by Councilor Havemann, that Council 

approve services agreement no. AGR 25-922 with Lee-Sure Pools, Inc. in an amount not to 

exceed $1,404,762.43 plus Applicable Gross Receipts Tax for Aquatic Center Pool 

Resurfacing and Restoration and Establish a Project Budget in the Amount of $2,000,000. 

The motion passed with the following vote: 

Yes: 7 — Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 

Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 

B. Fiscal Year 2025 3rd Quarter Financial Overview 

Ms. Melissa Dadzie, Chief Financial Officer, presented. 

Ms. Anne Laurent, County Manager, spoke. 

Public Comment: 
None. 

No action taken. 

C. Update on the Community Broadband Network and Discussion about Bond Funding Timing 

Mr. Jerry Smith, Broadband Manager, presented. 

Mr. Juan Rael, Deputy County Manager, spoke. 

Ms. Melissa Dadzie, Chief Financial Officer, presented. 

Ms. Anne Laurent, County Manager, spoke. 

Public Comment: 
Mr. Andrew Fraser spoke. 

No action taken. 

RECESS 
Chair Cull called for a recess at 8:22 p.m. The meeting reconvened the meeting at 8:34 p.m. 

D. Briefing on Future Consideration to Purchase Real Property Located in the Incorporated County of Los 

Alamos and Commonly Referred to as the Units of Sherwood Village Condominium #4, Comprised of Lot 

5B of the Subdivision of Lot 5 of Commercial Parcel A of Sherwood Village Subdivision, for a Total 

Purchase Price of $927,470 plus Applicable Fees, and for the Purpose of Re-Aligning Longview Drive 

Ms. Anne Laurent, County Manager, presented. 

Public Comment: 
None. 

No action taken. 
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11. COUNCIL BUSINESS 

A. General Council Business 

None. 

B. Appointments 

1) Board/Commission Appointment(s) - Board of Public Utilities 

Councilor Havemann presented. 

A motion was made by Councilor Havemann, seconded by Councilor Ryti, to nominate Tracy 
Mauk, Martha Perkins and Eric Stromberg to fill one vacancy on the Board of Public Utilities 
and moved that Council appoint one nominee to the vacant position as follows: 

By roll call vote, Councilors vote for one nominee, and the nominee with the highest total of 
four or more votes will be appointed to fill the term for Position UT5 beginning July 1, 2025, 
and ending June 30, 2030. 

Councilors Cull, Havemann, Hand, Herrmann, Neal-Clinton, Reagor, and Ryti voted 
for: Eric Stromberg 

After a roll call vote, Eric Stromberg was appointed to fill the term for Position UT5 beginning 
July 1, 2025, and ending June 30, 2030. 

C. Board and Commission Vacancy Report 

Item not heard. 

D. Board and Commission Reports 

Councilor Ryti reported on the Inclusivity Task Force, the National Association of Counties (NACO) 
Federal Working Group, the Los Alamos Health Council, and Los Alamos United for Community Health 
(LAUNCH). 

Councilor Herrmann reported on the Planning and Zoning and Environmental Sustainability Boards. 

E. County Manager's Report 

1) County Manager's Report for April 2025 

County Manager Anne Laurent responded to public comment regarding the Jersey barriers by Ashley 
Pond. 

Community Services Manager Cory Styron reported on five weather stations installed for early alerts 
of extreme weather conditions. 
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Attest: 

Michael D. Redondo, County Clerk 

F. Council Chair Report 

Chair Cull reported on the following: 
• New Mexico Energy Symposium 
• Boards and Commissions lunch meeting 

• NACO Federal Working Group meeting 

• Special Council Meeting with San Ildefonso Pueblo 

• Board of Public Utilities candidate interviews 

• County delegate meeting 
• NACO West Regional meeting 
• Older Americans Month proclamation at the White Rock Senior Center 

• Mental Health Awareness proclamation at SALA 

G. Approval of Councilor Expenses 

None. 

H. Preview of Upcoming Agenda Items 

1) Tickler Report of Upcoming Agenda Items. 

Chair Cull highlighted upcoming Council Meeting Agenda items from the tickler report included in the 

meeting agenda packet. 

Councilor Ryti highlighted specific items on future meeting agendas. 

12. COUNCILOR COMMENTS 

None. 

13. ADJOURNMENT 

The meeting adjourned at 9:12 p.m. 

OS INCORPORATED COUNTY OF LOS A 

deriliAll. //A  

gl& 

Theresa Cull, Council Chair 

Meeting Transcribed by: Allison Collins, Deputy Clerk 

LACF25-1073 06/11/2025 09:11:10 AM 

Pages: 14 Fees: $0.00 
Michael D. Redondo, County Clerk 
Los Alamos County NM 
allison.collins 
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May 20, 2025 County Council — Regular Session For DAIS 

7. CONSENT AGENDA 

A. Approval of County Council Minutes for the May 6, 2025, Regular Session and May 9, 2025 
Special Meeting 

REVISED 7.A. RECOMMENDED ACTION 

I move that Council approve the County Council Minutes for the May 6, 2025, Regular Session 
and May 9, 2025, Special Meeting. 
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May 20, 2025, County Council — Regular Session For DAIS 

10. BUSINESS 

B. 20015-25 

Fiscal Year 2025 3rd Quarter Financial Overview 

Please use the Corrected Attachment B:  

B - FY2025 3rd  Quarter Budget Overview 

• 
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