CAPITAL IMPROVEMENT PROJECTS FUND BUDGET DETAIL SCHEDULE AND 10 YEAR FORECAST

Variance
FY2026 FY2028 § Variance FY2028
FY 2024 FY 2025 Adopted Revised FY2026 FY2027 FY2026 vs. vs. FY2028 FY2020 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2038
Actual Actual Budget Budgat Projected Proposed FY2027 FY2027  Projected Projected Projected Praj )] i Projected Projected Projected
Beginning Fund Balance 49,351,626 54,001,780 29,953,383 55,153,511 55,153,511 21,000913 (8.952.470) -30% 7,518,508 4,981,598 3,163,042 5,122,042 2332042 1,081,042 2,187,042 2,442,042 3,738,042
Revenues.
Intergovammental - Fadaral Grants 2398817 2,153,177 4,000,000 8.881.550 8.881.560 400,000 13,600.000) -90% - - z =
Intergevemmenial - Slale Grants 523 587 756,742 1,500,000 4880,222 4,880,222 1,154,000 (346,000) -23% - - - <
Debt Praceeds - GRT Rev Bands = - - 35,000,000 35,000,000 e g + B -
Debl Praceeds GRT - Broadoand - - - 40,000,000 40,000,000 - - E = = 5 3
Total Revenues 3022504 2,909,919 5,500,000 88,761,782 88,701,782 1,554,000 {3.946,000) 2% - = z =
Transfers fram Other Funds
General Fund 23,256,422 25,708,753 28,385,538 28,385,538 28,385,538 9,443,000 (18,942,538) -67% 17,590,080 18,448 444 18,181,878 15,019,134 17,304,708 14,008,849 14,401,815 13,713.869 14.035,285
Capital Project Permanant Fund 1,591,003 1.630.000 1.712,000 1,712,000 1,712,000 1,776,000 64,000 4% 1,040,000 2,101,000 2,239,000 2,350,000 2,439,000 2,505,000 2,556,000 2,595,000 2,634,000
Total Transfers fram Other Funds 24847 425 27,338,753 30,087,538 30,087,538 30,097,538 11,219,000 (18.678,538) -53% 19,530,050 20,548,444 20,420,878 17,359,134 19,743,708 16,604,849 16,957 815 16,308,869 16.669.285
Total sources of lunds 77,221 555 85.240.452 65,550,921 174012831 174,012,831 33.773.913 (31.777.008) -4B% 27,146,858 25.531.042 23.583.920 22,491,175 22,075.750 18,585,892 19,144,857 18,751,811 20,407,328
Expenditures
CIPH *Goal
e and ager
CP8003 __Informalion Technaiogy Projscts ) 2.247.077 508233 5,579,114 7872523 7.872,523 2,027,000 (4.552.114) -58% 887,810 514,000 941878 970,134 990,238 1.029.215 1.080,092 1.091.894 1,091,894
CPO007 _ Cost Increass for all categanes o] - % 870,300 3,499.676 z 1,447,176 516,876 6% 475,000 420,000 280,000 200,000 290,000 300,000 300,000 300,000 300,000
CP8008 _ Broadoand - 134.252 - 40,000,000 40,455,151 - - 0% - - - - - - - - -
Department Total 2.247.077 1043545 7.449.414 51,372,199 48,328,884 3,474,176 (3.975.238) -53% 1362810 1.334.000 1,221878 1.260.134 1.289.238 1.328.215 1,350,092 1,391,894 1,391,834
Municipal Suiding 7327 - - - 0% . + =
CP1008 _ Manhaltan Project Dorm 32,248 51,030 4,328,587 293,087 3,200,000 3,200,000 0% - - - -
CP1008  WR Visior Cenler Site Imarovements 580,081 834017 - - - - - 0% = - 3 - = =
WR Visitor Cenler Food Truck Pads - - 800.000 800,000 800.000 (800.009) 0% - - - e - £
Emergency Operations Cenler 5,300,000 5,800,000 (150,000) -100% z = = - = = 2
CP1000 _ Fire Stalion Replacemant 4 -100% - - * = G - A
CP1012__ Fire Stalon Replacemant 2 = 0% - 1,000,000 5,000,000 5,000,000 - - - -
CP1011  Suslzinabilly Enhancaments - - 0% - - - - - - - -
CP70%5  Batty Enart - 4.000.000 2.847.178 (1.847.176) 0% - - - = = E - &
CP1010 _ Limited Term Project Managers 252524 342,000 289,475 201.315 (140.665) -41% - - - - - - -
Department Total 705413 1,188,480 11,282 000 35,247,238 5,554,139 (4,737.861) -42% - 1.000.000 5,000,000 5,000,000 - -
partm mmunit velopmer
CP4004 __ A-80 Infrastructure {The Blufis) 10.000 - - - - - 0% - - - - k-
CP4005 _ A-13 (former LASO site) 614,746 - B B - - 0% - - - - - -
CP4007 M. Mesa Housing Infrastructure - - 422,500 422 500 1,154,000 1,154,000 0% 400,000 - - = E
CP4009 _ DP Road 853.967 8.241.272 - 355,035 355,935 - - 0% - = E - -
CP4010 __ Finch Slreel - Road Extens on 7.765 5381 - 2,453 462 2,463,452 - - 0% - - - - - S
North Maza Housing Stals Cap tal
CP4011 _ Oullay 3911 268,786 : 102,456 102,456 - - 0% - - - - - - - -
White Rock Metropalitan
CP4014 _ Redsvelopment Arez (MRA) 7.482,500 7,492,500 - 0% - - - -
CP4018 _ CDD Small Projects - - - 950753 48,575 - - 0% - - - - - - =
Extanded Slay RV Park Infrastructura
CPaoxx  NMS02 3 3 & 5 i = 5 0% - - - - - - - -
CP4015  9ih Streat Wast Cancrats Imp - - = 150.000 150.000 - - 0% s = = = =
Department Total 1,420,380 8,515,418 - 11,855,508 11,033,528 1,154,000 1,154,000 100% 400,000 - - - - -
it
CP5001__ Stresl CIP 1,315.534 1.315.534 7.975.000 6,625,000 491% 7,802,250 8,034,000 8,240,000 8.549.000 B.805.470 9.069.634 9.341.728 9.621.975 9,910,634
CP5048 _ Pavamenl Condilion Index Survay - - 300,000 - (300,000} -100% - - - 350,000 - - - - -
CP5012 __ Canyon Rim Trail Phase 3 70.669 118,445 1.000.000 4,589.730 - (1.000.000) -100% B 3 & E = E : 2 =
CP5016 __ Praj Dev, Sids & Guidaines 33175 12,026 - 16,280 8913 - - 0% - - - - - - - -
CP5025  Trinity Or Safety & ADA Impravements 280.788 4.000.000 7.838.558 7.838.658 - (4.000.000) -100% - - - - = #
CP5028 Planning 35014 53,655 - 161,823 181,823 - - 0% - - - - - - -
CP5028  Arkansas 33/34 Streel 89,902 - 308,068 308,088 0% - - - - - = =
25475[CP5032  Urban Trail Phass | 2,027,294 319,350 240,056 243,056 0% - - - - - - - -
Urban Trail Project Phase Il -
CP5033 _ Construction 1,581,885 2,187.127 - 255,117 255,117 - 0% - - - - - - -
CP5034  Transit Hub Improvaments 138,661 20.803 20903 0% 3 2,000,000 = = L =2 2
CP5035 __ Wasle Walsr Trealmenl Plant Rosd 374,207 374.207 0% - - - - -
NM4 Crossing and multi-uss trail
37729|CP5038 i praject - 406,333 1,500,000 4,002,667 4,002,667 (1.560.000) -100% 5 = L *
CP5037 _ Loma Linda Subdivision 2,285,378 - - 45113 45,113 - 0% - - - - - - =
CP5038  Rose Streat Canstruction 1,820,427 383,705 - 501.735 591,735 = 0% = - = = = E & = =
CP5040_ Strest Lignt Projact 5 = B 400,000 400,000 = 0% = - - - - - - - -
CP5041 _ Travel Time and Destination Study - - - 250,000 250,000 - 0% - - - - - - - - 2
CP5042 Plan 13.562 86,562 5 100,324 100,324 - 0% - - - - - - - =
CP5043  Wayfinding Phase || - 349,485 - 349,485 348,455 - 0% - - - - - - - -
CP5044 _ Wayfinding Phase Il = - z 500,000 500,000 B 0% E E : 2 = -
CP5048  BalTub Row - 1,454,792 - 2,650,208 2,850,208 - 0% - - - - - - -
CP5047  Denver Steeis Phase || - = 4,000.000 5.384.731 5.384.731 14.000.000) -100% - - - - - - -
CP5048 __Traflic Salely Projecls - - 550,000 550,000 550,000 1550,000) -100% - - - - - - - - -
CP5038 _ Pavement Aseat SW = - = 250,000 2 0% p % £ N , , S =
Department Total $ 8919889 5 5747209 § 12,700,000 $ 30525050 S 30516283 S 7.975.000 _§ (4725.000) 3% 7,802,250 10.034.000 8,240,000 8,899.000 8,805.470 9,060,634 9341,723 9,521,975 9.310,534
m
CP7001 A in Public Places 39,630 82,881 - 673.787 743.572 - - - = . . - . -
CP700z _ CSD Small Caplal 745,743 487,725 571,650 1,406,064 1,406.064 - (571,650] -100% - - - - - - -
CP7011__Galf Course Improvements 5281383 3,122,068 - 504,002 504.002 - - 0% - - - - - - E = :
CP7013 _ Laisurs Lagoon 86,500 - 34,852 34,852 - B 0% B - - - - - - -
28311{CP7014 _ Communily Rec Space Design LA - - 17853 - - - 0% - - - - E E = 5
Community Rec Spaca Constructon
CP7018 _ Whits Rock 1.747.188 4.560.656 - 1.170.292 1.170.292 - - 0% - - - = S % 3
[CP7018 _ CSD Infrastructura - IMP & ADA 112,580 582,400 3,800,000 B.247.743 B.247.743 4,000,000 200,000 5% 4,500,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000.000
CP7010  Social Service Facilites - - - - B 0% 3,000,000 5,000.000 2,000,000 -
CP7020 Bl Fields 773,007 1245111 0% 1,000,000 1,000,000 - - - -
CP7023  Golf Carl Electnfication Infrastructure - 15,458 - 484,532 484,532 - 0% - - - - - =
c& Rink Fiooring and Shada Structura
CP7021__ (Chiller) 2,175.343 2,000,000 6.308.658 6,309,558 - (2.000.000) -100% - - - < = < =
CP7022 _ Atnistc Court Renovatons 735 2,100,000 3,032,585 2,100,000 - 0% 2,100,000 - - - - - - -
CP70XX _ Marih Mesa Recrealion Masler Plan 1,500,000 1.000,000 1.000.000 1.000.000 1.000.000 2,000,000 2,000,000
CP70XX  Monh Mesa Bike Park 500,000 1,500,000
Department Total 8.867.006 8,471,550 26,834,252 26,888,184 7.100,000 (2.371,650) -28%  12.500.000 11,000,000 8,000,000 5,000,000 5,000,000 6,000,000 6,000,000 4,000,000 4,000,000
Total Expenditures. 22,228,775 30,085,941 39,913,064 153,472,770 153,011,918 26257315 (13.638,749) -34% 22,165,060 22,368,000 18,461,878 20,159,134 20,084,708 15,398 849 18,701,815 15,013,859 15,302,528
ansfers lo Other Funds
Ending fund balance 54,991,780 55,153,511 25,637,857 20,540,081 21,000,913 7,516,598 (18.121,259) -14% 4,981,588 3,183,042 5,122,042 2,332,042 1,881,042 2,187,042 2,443,042 3,738,042 5,104,799
Total uses of funds 77,221,555 85,240,452 65,550,021 174,012,831 174.012.891 33,773,913 (31.777.008) 4B% 27,146,858 26,531,042 23,583,920 22,301,176 22,075,750 16,585,882 19,144,857 18.751811 20.407.328

*Strategic Plan Goal Key- Quality Governance (QG) Operational Excellence (OE) Environmental Stewardship (ES) Economic Vitality | EV) Quality of Life (QL)
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