
FY27 Budget Guidance Agenda

1

1. Budget Prep Timeline

2. Preliminary Departmental Budget Guidance FY2027 Overview

3. Suggested Budget Guidance

Attachment A

Presenter Notes
Presentation Notes
We want to provide you with a preview of where we are with the FY27 budget development process including going over the timeline, what we have provided to Departments and to go over an Updated Financial Projection with you and to seek concurrence with our suggested budget guidance.



Budget Prep Timeline FY27

Budget Comparison 
Worksheets Distributed 

through 12/14/2025

Work Sessions between Departments 
& Finance 1/20 – 2/5/2026

CMO & Department 
Budget Review Meetings

2/4 – 2/27/2026

Department Summary data & 
pictures due to Finance no later 

than Monday, 2/27/2026

Budget Hearing Ad due to Daily Post 
by 3/24/2026 for publishing on 

Thursday, 3/27/2026 * Estimated

Proposed Budget
Book

published by 
3/31/2026

Budget Hearings
April 20st & 21st 

April 27th & 28th

2026* Proposed

IDC’s and 
Position Control 1/7/2026
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Presenter Notes
Presentation Notes
We started development in November, Our budget team worked on developing FY27’s Interdepartmental Charges and preliminary Position Control – which assigns budgeted dollars to our personnel (salaries and benefits).  We are conducting our work sessions with Departments.

We are currently meeting with departments and with the County Manager  through the end of February to develop the budget.  We then work to compile all the fund statements, schedules, and departments assist with their summaries through the third week of March.  We will publish the budget ad on March 27th, and will have the Proposed Budget Book online and available after March 31st.  Our budget hearings are scheduled for April – as a reminder we earmark 4 dates to continue meetings, which may or may not be necessary.



Preliminary Guidance FY2027
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1. Year 1 of Biennial Budget FY2027/28

2. The focus is on development for FY2027 – maintaining close to flat while accounting 
for inflationary growth for personnel/contracts

3. GRT projections still remain uncertain due to several factors

Attachment A

Presenter Notes
Presentation Notes
Year one of the biennial budget focuses on FY27. We include a growth factor for salary adjustments and group health insurance increase for FY27, while balancing with a non-labor 10% reduction to maintain a close to flag budget. 



Updated Financial Projection
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1. GRT ended lower than projected in FY25
2. Assumptions and uncertainty associated with GRT decline are driving flat 

budget guidance 
3. Expenditures will be prioritized to remain as close to flat as possible with 

necessary personnel and contractual increases balanced by cuts to other 
non labor categories 

4. Deferred projects, reductions in Transfers, limited carryovers and budget 
revisions, etc. (Countywide)

5. Includes 5/8th Cent increase in GRT beginning July 1, 2026
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Presenter Notes
Presentation Notes
We ended FY25 with a lower than projected GRT. Our assumptions with the future decline in GRT remain the same. With the combination of the approved GRT Increase starting July 1, 2026, we are recommending a flat budget guidance for FY2027.
 







Suggested Budget Guidance FY2027
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1. Guidance :
1. Non-Non-Union Salary Adjustment +4% (1% Structure and 3% Merit)
2. Union Salary Adjustments (in accordance with CBAs)
3. Group Health Adjustment +6%
4. Estimated Interdepartmental Costs Other IDC’s + 5%
5. Contractual Services – per Agreement
6. All Other Non-Labor (10%) Reduction & other considerations to balance

2. Capital Financing
1. Single GRT based debt issuance for Community Broadband
2. 5/8th cent GRT increment starting July 1, 2026 (uncertainty still remains)

3. Preliminary Council concurrence is requested
Attachment A

Presenter Notes
Presentation Notes
To summarize…

General Fund LRFP
I begin with showing you our final FY25 Actual amounts.
Reacquaint you with structure – Begin with Fund Balance Add In our Revenues and Transfers In for total Sources, Less Expenditures, Trsfrs Out, and Fund Balance for our Total Uses. Sources = Uses in all our Fund Statements.
We focus on our Operating Surplus or Deficit and Show you how our Unassigned Fund Balance stacks up to our Target Policy. – Which is 20% of Revenue
Focusing on FY27  - we have included the budget guidance estimates that I discussed earlier and updated our revenue projection.  These numbers are preliminary and will be finalized in our FY27 Proposed budget book.
Looking at our GRT projections, we are implementing the GRT increase July 1, 2026, and these are our new projections based on this increase. 
This model also includes transfers to the CIP fund for projects and placeholders identified there.


I will stop here and pause for questions and discussion, with the goal to gain endorsement of this model in order to maximize work efforts during this transition year, thank you.
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