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County Manager’s Office 

BOARD & COMMISSION INTERVIEW QUESTIONS 
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Applicant's Name Board or Commission 

Interview Conducted: 
Interviewer Name Date/Time of Interview ZOOM

Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1  Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you 

consider to be the positive aspects of the position?  The negative?  

2 What has the Board or Commission accomplished during your term?  What have you been able to contribute to the accomplishments
that you are pleased with? 

3 What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this 
Board or Commission can contribute to the resolution of these issues?  
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please explore 
a little more.]  
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4 Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local 
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and 
Commission system in general? 
  
  
  
  
  
  

Revised 2/12/18 

5 Based on your experience serving on this board or commission, please share your thoughts on the communication methods 
between this Board and Council? How can we improve?  

 
 
 
 

6  Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that 
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of 
board or commission members individually?  
 
 
 
 
 
 
 

7 What suggestions/comments would you like to offer in connection with your Board or Commission service so far? 
 
 
 
 
 
 
 

8 The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission, 
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such  
are subject to the New Mexico Inspection of Public Records Act.  If any of these public records are requested for  
review/inspection under the Act you may need to produce them.  Is this a deterrent to your willingness to continue serving  on 
this Board?  
 
 
 
 
 

9 If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue 
serving on the board?  
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10 Do you have any questions of the interview panel? 
 
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application 
form or during this interview.]   

Notes  

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.    
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County Manager’s Office 

  BOARD & COMMISSION INTERVIEW QUESTIONS 
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Applicant's Name    Board or Commission    

                                Interview Conducted: 
Interviewer Name Date/Time of Interview                ZOOM
                         Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1  Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you 

consider to be the positive aspects of the position?  The negative?  
  
  
  
  
  
  

2 What has the Board or Commission accomplished during your term?  What have you been able to contribute to the accomplishments
that you are pleased with?  
  
  

  
  
  

3 What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this 
Board or Commission can contribute to the resolution of these issues?  
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please explore 
a little more.]  
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4 Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local 
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and 
Commission system in general? 
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5 Based on your experience serving on this board or commission, please share your thoughts on the communication methods 
between this Board and Council? How can we improve?  

 
 
 
 

6  Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that 
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of 
board or commission members individually?  
 
 
 
 
 
 
 

7 What suggestions/comments would you like to offer in connection with your Board or Commission service so far? 
 
 
 
 
 
 
 

8 The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission, 
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such  
are subject to the New Mexico Inspection of Public Records Act.  If any of these public records are requested for  
review/inspection under the Act you may need to produce them.  Is this a deterrent to your willingness to continue serving  on 
this Board?  
 
 
 
 
 

9 If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue 
serving on the board?  
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10 Do you have any questions of the interview panel? 
 
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application 
form or during this interview.]   

Notes  

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.    
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County Manager’s Office 

BOARD & COMMISSION INTERVIEW QUESTIONS 
FOR B&C MEMBERS APPLYING FOR A SECOND TERM 

Applicant's Name Board or Commission 

Interviewer Name Date/Time of Interview 
Interview 
Conducted:              
elephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1  Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you 

consider to be the positive aspects of the position?  The negative?  

2 What has the Board or Commission accomplished during your term?  What have you been able to contribute to the accomplishments 
that you are pleased with?  

3 What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this 
Board or Commission can contribute to the resolution of these issues?  
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please explore 
a little more.]  
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4 Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local 
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and 
Commission system in general?  
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11 [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application 
form or during this interview.]   

Do you have any questions of the interview panel? 10 

Notes 

8 The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission, 
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such  
are subject to the New Mexico Inspection of Public Records Act.  If any of these public records are requested for  
review/inspection under the Act you may need to produce them.  Is this a deterrent to your willingness to continue serving  on 
this Board?  

9 If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue 
serving on the board?   

5 Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?  

Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that 
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of 
board or commission members individually?  

6 

7 What suggestions/comments would you like to offer in connection with your Board or Commission service so far? 
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