
FY 25 Community Services
Department

CSD Year-End Report to Library Board
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The Community Services Department is proud of the progress 
we’ve made impacting Council Strategic Goals- Objectives- and 
the CSD Road Map all aligning with our Integrated Master Plan
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Operational Excellence- Effective, Efficient, and Reliable Services
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Operational Excellence- Effective, Efficient, and Reliable 
Services- Improve organization reach & impact
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Operational Excellence- 
Effective, Efficient, and Reliable Services

Ongoing review and 
annual reporting to 

NRPA
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Operational Excellence- 
Effective, Efficient, and Reliable Services

Develop a continuous improvement mindset for our community.
Online registration 
to accommodate 
first come, first 
served

Now using Cognito 
Forms for Activity 
Guide Submissions

Successfully repealed and 
replaced Cemetery ordinance 
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Operational Excellence- 
Effective, Efficient, and Reliable Services

Develop a continuous improvement mindset for our community.

Went from 4 to 5 Staff Certified 
Park & Recreation Professionals

SSD and a “Reach in” approach 
to people in need of services
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Operational Excellence- 
Effective, Efficient, and Reliable Services

• Continue to Look for Innovative Ways to Recruit 
and Retain Staff Across the Department.
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Operational Excellence- 
Effective, Efficient, and Reliable Services

Implementation of Asset Management Software.

• Pilot Program currently running in White Rock 
• Los Alamos will begin program in September
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Quality Governance - Communication & Engagement
Continue to evaluate and look for other venues and 
media to dispense information to the community.

Held 20 Public 
Information or 

Listening 
Sessions for 
CSD projects 

since Aug 2024
More than a listing of activities
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Quality Governance- Communication & Engagement

Update 
website and 
social media 

regularly.
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Operational Excellence- Infrastructure Asset Management

• Update Amenities: 37th Street & Pinon Park Playlots

Construction Fall 2025; Completion by Spring 2026
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• Update Amenities: Athletic Fields Phase 2
-Renovations Almost Complete
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• Update Amenities: Athletic Courts
-Renovations Almost Complete

North Mesa and East Park Courts
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• Update Amenities: Brewer Arena
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Ice Rink
Chiller

• Update Amenities: Ice Rink
Operational Excellence- Infrastructure Asset Management

Shade Structure 
Approval
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Operational Excellence- Infrastructure Asset Management

• Update Amenities: Golf Course

Golf Course 
Renovation 
Complete!
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Operational Excellence- Infrastructure Asset Management

• Design of Outdoor Classroom at MPL
- Complete

B - FY25 CSD Year End Presentation



Operational Excellence- Infrastructure Asset Management

• Update Amenities: Guaje Pines Cemetery Master Plan
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Operational Excellence- Infrastructure Asset Management

• Artificial Turf Study
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Operational Excellence- Infrastructure Asset Management

• North Mesa Recreation Master Plan
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Operational Excellence- Infrastructure Asset Management

• Picnic Grounds at North Mesa Master Plan
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Quality of Life- Health, Wellbeing, and Social Services 
Develop a plan to attract and retain qualified and diverse
volunteer staff for all services and activities.
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• Evaluate and support offerings that improve cultural, 
educational, lifelong learning and social development.

Quality of Life- Health, Wellbeing, and Social Services

Opioid Prevention 
Education

Library’s New Streaming 
Service

Library’s Silent 
Book Club
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• Evaluate and support offerings that improve cultural, 
educational, lifelong learning and social development.

Quality of Life- Health, Wellbeing, and Social Services

NIGHT TO REMEMBER
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• Continue to partner with the schools, Teen Center, Youth Activity 
Center, and other organizations to provide afterschool activities, 
homework, and online learning support.

Quality of Life- Health, Wellbeing, and Social Services
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Quality of Life- Health, Wellbeing, and Social Services

• Complete Community Health 
Plan and Begin Implementation.

Comprehensive Health Plan
adopted by County Council

December 2024
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Quality of Life- Health, Wellbeing, and Social Services

• Address mental health issues by developing 
partnerships with SSD & other organizations.

Older Adult Summit
October 2024 LAUNCH SIM
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Quality of Life- Health, Wellbeing, and Social Services
• Address mental health issues by developing 

partnerships with SSD & other organizations.
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Quality of Life- Health, Wellbeing, and Social Services
• Address mental health issues by developing 

partnerships with SSD & other organizations.

• Increased JJAB Services 

• Implementing an LSW/MSW Intern Program

• Adding an additional SSD Program Specialist
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Quality of Life- Health, Wellbeing, and Social Services
• Expand programs in wellness/fitness, 

cultural, special needs, etc.

County Swim LessonsRoller Skating at the Ice Rink
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Quality of Life- Health, Wellbeing, and Social Services
• Utilize nature education and stewardship 

opportunities to preserve, protect historic and 
cultural resources.
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Quality of Life- Inclusion, Access, and Belonging

• Provide programming that is unique and 
varied for our community's diverse interests.
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Quality of Life- Inclusion, Access, and Belonging
Provide programming that is unique and varied for 
our community's diverse interests.

Author’s Talks
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Quality of Life- Health, Wellbeing, and Social Services
• Expand programs in wellness/fitness, 

cultural, special needs, etc.

Tewa Language 
PresentationManny Loley
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Quality of Life- Health, Wellbeing, and Social Services
• Expand programs in wellness/fitness, 

cultural, special needs, etc.

Gymkhana-
Spring and Fall 2026
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Dessert Dance
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Intentionally seek bands that 
appeal to this region

B - FY25 CSD Year End Presentation



2025 July 4th Celebration at Ashley Pond
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Triathlon
B - FY25 CSD Year End Presentation



Fair & Rodeo Parade
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Quality of Life- Inclusion, Access, and Belonging
• Implement ADA Transition Plan and Audit.

Kinnikinnick 
ADA 

Accessible 
Trail Project

Complete
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Quality of Life- Inclusion, Access, and Belonging
• Implement ADA Transition Plan and Audit.

Renovated Golf Course now 
Completely ADA Accessible
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Quality of Life- Inclusion, Access, and Belonging
• Implement ADA Transition Plan and Audit.

ADA Accessible 
Play Lot 

Improvements

Athletic Courts

Picnic Grounds 
at North Mesa
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Quality of Life- Inclusion, Access, and Belonging
• Implement ADA Transition Plan and Audit.

Created an ADA 
Modification 

Request Process
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Environmental Stewardship- Natural Resource Protection

Walnut Canyon 
Rim Trail Repair

• Enhance trails and open space to meet the 
needs of the community and visitors.
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Environmental Stewardship- Natural Resource Protection
• Enhance trails and open space to meet the 

needs of the community and visitors.
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Environmental Stewardship- Public Safety

Perry Weather Outdoor Warning System

Weather stations are located at North Mesa 
Sports Fields, Golf Course, Ashley Pond, 
Overlook Park and Pinon Splash Pad
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Environmental Stewardship- Natural Resource Protection

Consolidate & update the Open Space & Trails 
Management Plan.

Draft is Ready
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Environmental Stewardship- Natural Resource Protection

CSD Sustainability Policy

Concert Series Giveaways: 
• Bamboo Reusable Cutlery

• Expandable Reusable Straws
Compostable Celebration Supplies

B - FY25 CSD Year End Presentation



Environmental Stewardship- Natural Resources Protection
• Continue to look for opportunities to 

improve operations sustainability.

Robotic, Electric Lawn Mowers
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What’s Next?
• Construction of Brewer Arena Grandstand and     

ADA Improvements
• Construction of the Outdoor Classroom at the 

Mesa Public Library
• Construction of 37th and Pinon Park 

Playgrounds
• Athletic Court Phase 2 Renovation- Urban Park 

Tennis, Volleyball, Basketball, and Wallball 
Courts

• Design and Construction of Playgrounds- San 
Ildefonso (Dinosaur) and Grand Canyon

• Design and Upgrade of Bayo Canyon Trailhead
• Rose Garden Deer Fence
• East Park Mesa Canyon Trail Renovation and 

ADA Improvements
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Thank you!
Any
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