County of Los Alamos 1000 Central Avenue

Los Alamos, NM 87544
Minutes

Board of Public Utilities

Robert Gibson, Chair; Eric Stromberg, Vice-chair
Matt Heavner, Charles Nakhleh and Jennifer Hollingsworth, Members
Philo Shelton, Ex Officio Member
Anne Laurent, Ex Officio Member
Suzie Havemann, Council Liaison

Wednesday, September 17, 2025 5:30 PM Municipal Building, Council Chambers

Public Participation: in person or https://us06web.zoom.us/j/85828927209

1. CALL TO ORDER

This regular meeting of the Incorporated County of Los Alamos Board of Public
Utilities was held on Wednesday, September 17, 2025 at 5:34 p.m. Members of the
public were notified of the ability to participate and provide public comment
in-person.

The following board members were in attendance:

*kkkkkkkkk

Present - 5: Members Gibson, Stromberg, Heavner, Hollingsworth, and Shelton
Remote - 1: Member Laurent

Absent - 1: Member Nakhleh

*kkkkkkkkk

Others in attendance in Chambers:

Mr. Thomas Wyman, Assistant County Attorney

Mr. James Alarid, Deputy Utility Manager - Engineering

Ms. Joann Gentry, Deputy Utility Manager - Finance & Administration

Mr. Clay Moseley, Deputy Utilities Manager - GWS Services

Mr. Dennis Astley, Acting Deputy Utility Manager - Electrical Distribution

Mr. Ben Olbrich, Deputy Utility Manager - Power Supply

Ms. Cathy D'Anna, Public Relations Manager

Ms. Kathy Casados, Executive Assistant

Ms. Paula Nelson, Data Analyst

Mr. Zac Parliman, Information Management

Zoom participants:

Ms. Anne Laurent, County Manager

Mr. David Reagor, County Councilor
Ms. Kathy Darwin, Business Evolutions

2. PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on the Consent Agenda or those
not otherwise included on the agenda. There was none.

No action was taken on this item.

3. APPROVAL OF AGENDA
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Chair Gibson called for discussion or a motion.
Fekddkkkkdkk

Member Stromberg moved and Member Heavner seconded that the agenda be
approved as presented.

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Nakhleh

4. CONSENT AGENDA

Chair Gibson called for discussion or a motion.

Kkkkkkkkkk

Member Gibson moved and Member Stromberg seconded that the Board of
Public Utilities approve the items on the Consent Agenda as amended and that
the motions in the staff reports be included in the minutes for the record with the
addition of the following phrase for item 4.c. "...provided in the additional
meeting documents distributed this evening."”

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

4.a. 20069-25 Approval of Board of Public Utilities Meeting Minutes - August 2025

I move that the Board of Public Utilities approve the minutes for the August 6th
and August 20th meetings as presented.

4.b. 20409-25¢ Approval of DPU Mission, Vision and Values, and the FY27 Strategic
Goals and Objectives

I move that the Board of Public Utilities approve the Mission, Vision and Values
statements and the FY2026 Strategic Goals and Objectives as presented in
Attachment A.

4.c. 20471-25b Approval of Revisions to the DPU Rules & Regulations

I move that the Board of Public Utilities approve revisions to the DPU Rules &
Regulations Sewer Rules (S-1 to S-5) as presented and the Utilities Assistance
Program (GR-18) Rule provided in the additional meeting documents distributed
this evening.

4.d. 20141-25a Approval of Budget Revision No. 2026-09 for DPU Budget Carryovers
from FY2025 to FY2026
I move that the Board of Public Utilities recommend Budget Revision 2026-09 as
summarized on attachment A and forward to Council with a recommendation for

approval. | further move that attachment A be made a part of the minutes of this
meeting.

4.e. 20435-25a Award of Bid No. IFB 26-20 with Allied 360 Construction LLC, for the
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Purpose of the Quemazon & East Gate Lift Station Rehabilitation Project in
the Amount of $619,165.00 plus Applicable NMGRT

I move that the Board of Public Utilities approve the Award of Bid No. IFB 26-20
for the Purpose of the Quemazon & East Gate Lift Station Rehabilitation Project
with Allied 360 Construction LLC, in the Amount of $562,878.00 and a contingency
in the amount of $56,287.00, for a total of $619,165.00, plus Applicable Gross
Receipts Tax and forward to Council for approval.

4.f. 20654-25a Approval of Task Order No. 5 to AGR24-04a with Allied 360 Construction
LLC for the Los Arboles Lift Station Rehabilitation in the Amount of
$299,737.47 Plus Applicable NMGRT

I move that the Board of Public Utilities recommend approval of Task Order No. 5
to AGR24-04a with Allied 360 Construction LLC for the Los Arboles Lift Station
Rehabilitation in the Amount of $263,737.47 and a contingency in the amount of
$36,000.00 for a total of $299,737.47 plus Applicable Gross Receipts Tax and
forward to Council for approval.

4.9. AGR1145-25-  Approval of Amendment No. 3 to Agreement No. AGR 16-701 with Tyler
a Technologies in the Amount of $116,450.00, Plus Applicable Gross
Receipts Tax for the Purpose of Implementing Time of Use “TOU” &
Residential Demand Electric Rates

I move that the Board of Public Utilities recommend the award of Amendment No.
3 to AGR16-701 Tyler Technologies to implement Time of Use and Residential
Demand electric rates in the amount of $116,450.00, plus NMGRT, and forward to
Council for approval.

5. PRESENTATIONS

None scheduled.

No action was taken on this item.

6. PUBLIC HEARINGS

None scheduled.

No action was taken on this item.

[N

DEPARTMENT BUSINESS

7.a. 20653-25a Approval of Change Order No. 4 to IFB 2025-08 with DUB-L-EE
Construction for the Purpose of the Jemez Mountain Fire Protection Phase
[l Project in the Amount of $9,818,896.79 & Approval of Budget Revision
2026-13

Mr. James Alarid, Deputy Utility Manager - Engineering presented. Chair Gibson provided
an opportunity for comments and questions from the board. The following individuals
spoke:

1. Member Hollingsworth

2. Mr. Shelton

3. Member Gibson
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4. Member Heavner
There was no public comment. Chair Gibson then called for further discussion or a
motion.

*kkkkkkkkk

Member Heavner moved and Member Hollingsworth seconded that the Board
recommend approval of Change Order No. 4 to IFB 2025-08 with DUB-L-EE
Construction for the Purpose of theJemez Mountain Fire Protection Phase |
Project in the Amount of $5,308,536.29 and a contingency in the amount of
$530,853.63 for a total of $5,839,389.92, plus Applicable Gross Receipts Tax. The
total IFB 2025-08 Contract amount including Change Order No. 4 is $9,818,896.79,
plus Applicable GRT. | further move that the Board recommend approval of
Budget Revision 2026-13 and forward to Council for approval.

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

7.b.  20659-25a Approval to Convert One Overfill FTE to a Regular FTE Position for the
Electric Distribution Superintendent Position, Job Code 634

Ms. Joann Gentry, Deputy Utility Manager - Finance & Administration presented. Chair
Gibson provided an opportunity for comments and questions from the board. The following
individuals spoke:

1. Member Gibson

2. Mr. Shelton

3. Member Hollingsworth

There was no public comment. Chair Gibson then called for further discussion or a
motion.

*kkkkkkkkk

Member Hollingsworth moved and Member Heavner seconded that the Board of
Public Utilities recommend the conversion of one overfill FTE to a regular
full-time Electric Distribution Superintendent position and forward to Council for
approval.

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

8. BOARD BUSINESS

8.a. Chair's Report

Chair Gibson reported that:

1. Board Member should have received the email notice regarding a Joint Closed Session
with County Council on September 30 at 4:00 p.m.

2. Council will be introducing an update to their Procedural Rules and have asked for input
from the Board. This item will be on the agenda for the October 1st BPU Work Session.

3. He was asked to present to the Kiwanis on October 7th.

4. He will participate remotely for the October 22 BPU meeting and Vice Chair Stromberg
will run the meeting person.
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No action was taken on this item.

8.b. Board Member's Reports
There were no individual member reports.

No action was taken on this item.

8.c.  Utilities Manager's Report

Mr. Shelton reviewed his written report and a copy is attached to the minutes. Chair Gibson
provided an opportunity for comments and questions from the board. The following individuals
spoke:

1. Member Heavner

2. Member Gibson

No action was taken on this item.

8.d. County Manager's Report

Ms. Laurent reported that:

1. The concrete barriers around Ashley Pond are being removed now that Summer
Concerts are over. There is a plan to install more aesthetic bollards.

2. Recruitment for Fire Chief vacancy is open. Acting Chief Wnedy Servey is also
planning to retire soon.

3. Recruitment for Human Resources Manager will open soon. Ms. Mary Tapia plans to
retire in November.

4. Recruitment for Public Information Officer will also open soon. Ms. Julie Williams-Hill
plans to retire in January 2026.

5. She also provide updates on August and September Council meetings.

Chair Gibson provided an opportunity for comments and questions from the board. The
following individuals spoke:
1. Member Gibson

No action was taken on this item.

8.e.  Council Liaison's Report

Vice Chair Havemann was absent and Councilor Reagor attended in her place. He noted
that Mr. Shelton and Ms. Laurent covered the topics he planned to discuss.

No action was taken on this item.

8.f. Environmental Sustainability Board Liaison's Report
There was no representative present and no written report was submitted.

No action was taken on this item.

8.9. General Board Business
None scheduled.

No action was taken on this item.

8.h.  Board Expenses
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None scheduled.

No action was taken on this item.

9. STATUS REPORTS
20070-25 Status Reports - August 2025

Chair Gibson asked the board if there were any comments or questions on the status
reports. The following individuals spoke:

1. Member Gibson

2. Mr. Shelton

3. Mr. Astley

No action was taken on this item.

10. UPCOMING AGENDA ITEMS

20071-25 Tickler File for September - December 2025

Chair Gibson opened the floor for comments and questions on the tickler:

1. Member Stromberg asked that the board discuss the possibility of hosting a Town Hall
regarding the Climate Action Plan and Electrification Study. This will be placed on the
October 1st Work Session agenda.

2. Member Gibson proposed discussion of data at a future work session.

3. Member Hollingsworth commented on Member Gibson's proposal.

4. Member Heavner also commented on Member Gibson's proposal.

5. Member Gibson also asked for "Parking Lot" (pending) items to be included in the
tickler in the next meeting packet.

No action was taken on this item.

11.  PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on any topic. There was none.

No action was taken on this item.

12. ADJOURNMENT

The meeting adjourned at 6:53 p.m.

kkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

APPROVAL

Sonbort 5. Jx&'/w//f

Board of Public Utilities"Chair

Oetober 22 2025

Date Approved by the Board

Minutes transcribed by: Kathy Casados, Executive Assistant

ATTACHMENTS

(in agenda order):
8.c. Utilities Manager's Report 9/17/25
8.c. Emergency Preparedness Brochure
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Utilities Manager’s Report
September 17, 2025

. For the replacement transformer at the White Rock sub-station, DPU in coordination with the
design engineer T&D have made a selection, and we are in the process of completing the
purchasing documents to replace the failed 5 MV A transformer. The transformer selected is
$380,000 with a three-year warranty and will be rebuilt upon order and delivered between 10
to 12 weeks. This 12 MVA transformer can be expanded to 22.4 MV A by adding cooling
fans. This will allow for our future needs as identified in the Distribution System and
Electrification Study. Staff is still coordinating with LANL on the temporary tie design. The
pole staking by LANL is scheduled for this Friday and then DPU can stake the LAC side of
the road for the tie line and then work to set poles. The voltage regulators have been
delivered. Finally, DPU has found the right person at PNM, the vice president of
engineering, in obtaining a mutual aid type agreement with PNM to use their mobile
transformer if necessary.

. For Elk Ridge, about half of the new gas line has been installed. Cartwright Plumbing is
inspecting homes for the gas service cut-over to see if there are any code upgrades required
by the homeowner that is required before cutting over to the new gas system.

The Deputy Utility Manager for Electric Distribution has been re-advertised since no
qualified applicants were received. Dennis Astley, Engineering Manager, has been appointed
acting Deputy Utility Manager for Electric Distribution. Next week, staff will interview the
Business Operations Manager and are currently in the process of making an offer for the
Billing and Service Specialist. Other recruitments that are ongoing are for the Engineering
Project Manager for Electric Distribution and Engineering Aid for utility locates.

. NNSA Albuquerque procurement office has presented a draft ECA to staff and we held a
meeting to provide some clarifications and answer some questions in development of this
agreement. They still have a lot of work to do on this agreement before we can present it to
BPU and Council. At last night’s Council meeting, Mr. Ted Wyka, NNSA Los Alamos
Field Office Manager, offered that finalizing this agreement is a priority for NNSA.

. Foxtail Flats is in the process of ordering the equipment and plans to mobilize to the site on
11-15-2025. The first phase is due to go on-line on 10-30-2026 and the second phase will be
online on 3-15-2027.

The proposed award for the Jemez Fire Protection Project has cleared the headquarters
review and DPU is still awaiting Secretary Noem’s approval.

. UAMPS held a short session this month and only covered the CFPP at this month’s meeting.
The closeout of the DOE award is on track; however, the exchange of funds will run into
October, and the letter of credit held by CFPP LLC was extended by a month. Next month, I
will attend the board retreat in Sacramento, CA where CAISO is located.



8.

10.

The Pathway to Zero Natural Gas project survey has closed and received 905 total responses
and just under 600 completed surveys.

Met with senate staff for Energy and Natural Resources Committee and explained our
pending issues with the ECA delays, hexavalent chromium plume remediation, FEMA grant
delay and Forest Service lag in project reviews. Also on September 4, 2025, I attended a tour
with our state and federal representatives and explained some of the same issues with them.
Also, I explained the benefit of the EA-4 power line replacement and how it supports vital
infrastructure. EA-4 line replacement is in the top five of the County’s ICIP list of projects.

In celebration of National Preparedness Month, Los Alamos County Emergency
Management invites the community to a special event focused on emergency preparedness.
The event will take place on Sept. 18 from 6 to 9 p.m. at the SALA Event Center and DPU
will have a table and a handout for this event.
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