1000 Central Ave.
Los Alamos, NM

County of Los Alamos

BCC Agenda - Final

LOS ALAMOS Tourism Implementation Task Force

Suzette Fox; Christiana Hudson; Consetta Goettee; David Jolly;
and Lauren McDaniel; Board Members: Liaisons: Sobia Sayeda
(acting), Historic Preservation; Jen Olsen, Katie Bruell, Lodger's
Tax; Georgia Strickfaden, Transportation Board; David Teter,
Parks and Recreation, and Councilor's Melanee Hand

Wednesday, September 7, 2022 12:00 PM Suite 110, Muni, 1000 Central Ave.

Members of the Public can, also, join this meeting session to make public comment
via Zoom by pasting into their browser the following:

https://lus02web.zoom.us/j/817941780477?
once the session has started.

or by Telephone:
US: +1 669 900 9128 US (San Jose)

Webinar ID: 817 9417 8047

. Call to Order

. Introductions/Announcements

A. Membership Vacancies/Recruitment: Liaisons, Members (K.Stewart)

B. Status of Charter (K.Stewart)

C. Standing Project Updates

1. Short-Term Rental Study

2. WR Visitor Center Projects (EV stations, Restrooms-Vendor Pad)
3. Wayfinding

4. ScienceFest 2023 / Oppenheimer Film

5. Group Marketing Opportunities (Winter Classic Hockey, Balloon Fiesta Week)
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6. Key Events (MAPR Tours, Balloon Fiesta booth)
7. MARKETING Los Alamos List - Communications
8. Other

lll. Business & Possible Action

A. Response to Letter Re Downtown Historic District Maintenance (K.Stewart)

16358-22 County Response to Citizen Letter Re Downtown Historic District
Maintenance

Presenters: David Jolly

Attachments: A - CSD Response to Letter from Los Alamos Citizen Sandy Charles Re Downtt

B. WAC Building Project Update (L.Matteson, W. Kohlrust)

16355-22 WAC Dorm Renovation Project Update
Presenters: David Jolly
Attachments: A - Los Alamos County W.A.C. Dorm Renovation Conceptual Floor Plan Option

C. losalamos.com & SALA (Allan Saenz, Eric Burnside)
IV. Public Comment
V. Next Meeting/Agenda Items

A. Wed., October 5, 2022, Noon-1:30pm, Room 110 & Zoom

B. Draft Agenda for October 5, 2022 Tourism Implementation Task Force Mtg

16359-22 Draft Agenda for October 5, 2022 Tourism Implementation Task Force
Meeting

Presenters: David Jolly

Attachments: A - Proposed Agenda OCT 5 2022 Tourism Task Force Mtg

VI. Adjournment
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