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This manual contains the current procedures adopted by the Los Alamos County Board of Public 
Utilities to exercise jurisdiction and control of the Los Alamos Department of Public Utilities in 
accordance with Los Alamos County Charter, Article V - Utilities.
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Part 1: Introduction and Administration 
1.1. Purpose. This Procedural Rules (PR) contains the current rules adopted by the Incorporated 

County of Los Alamos (County), Board of Public Utilities (BPU) to fulfill its responsibility to 
exercise jurisdiction and control of the Los Alamos Department of Public Utilities (DPU) in 
accordance with the Los Alamos County Charter, Article V – Utilities and the County Code of 
Ordinances. This PR was initially approved by the BPU on May 21, 2014.  

1.2. Reasons for Adoption.  
 The efficiency of having all on-going BPU general and meeting procedures in one place. 
 Ability to quickly orient new BPU members to current BPU procedures. 
 Elimination of redundant or conflicting BPU procedures over time. 
 Ease of reviewing current procedures and processes when considering new issues. 
 Support continuity and consistency of BPU processes and procedures. 
 Clear, pro-active guidance to the Department of Public Utilities and Utilities Manager. 
 Compliance with Article V of the Los Alamos County Charter and County Code of 

Ordinances. 

1.3. Consistency. Each process or procedure in this PR is expected to be consistent with State and 
Federal law, the County of Los Alamos Charter, the Los Alamos County Code of Ordinances, 
and other County ordinances and resolutions, all of which have precedence over these BPU 
procedures. Except for time-limited or procedural-only BPU decisions (approve minutes, elect 
an officer, etc.), which are recorded in regular BPU minutes, all on-going BPU procedures 
shall be included or referenced in this document. The Manager of the Department of Public 
Utilities (Utilities Manager) is responsible for developing and implementing department 
processes and procedures that are consistent with this PR and the decisions of the Council and 
BPU.  

1.4. Transition. As soon as some version of the PR is voted on by at least four of the five voting 
members of the BPU, those procedures are deemed to supersede any past procedure that might 
be found in old minutes unless a prior BPU resolution or contract obligates the or BPU or DPU 
to a specific matter. If any actual or apparent conflict arises between the PR and other adopted 
policies or BPU resolutions, the matter shall be resolved by a majority vote of the entire BPU. 

1.5. Changes. These rules will be reviewed and revised as necessary or at least annually at the 
regular July BPU meeting. The Utilities Manager will help the BPU formulate new language in 
the PR by distributing proposed changes in advance using software that shows all changes for 
BPU members to review. Any change to this PR must be approved by a vote of at least four of 
the five voting members of the BPU. Any BPU member as well as the Utilities Manager may 
submit proposed changes. Whenever changes are adopted, the updated document should be 
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quickly made available to the BPU and to those staff who assist the BPU in its work. The 
previous version should be stored separately for future reference if needed. 

1.6.  Specificity. Each new rule will be drafted to fit in the appropriate place within the PR. 
Conceptually, procedures should be drafted from the "outside in,” i.e., the broadest procedure 
statement should be stated first, then the next broadest, etc. down to the level of detail that the 
BPU finds appropriate for BPU action and below which management is afforded discretion as 
to how it implements the procedures.  

1.7. Maintenance of the Procedural Rules.   

a. The Utilities Manager shall update the PR after the BPU makes any changes and shall post 
that version on the BPU website within 30 days of the approved changes.  

b. On at least a biennial basis the BPU shall request the County Attorney’s review the PR to 
ensure compliance with current State, federal, and local law.  

c. The full PR and all of the appendices, as may be amended from time to time as provided 
herein, will be maintained and available to the public on the DPU’s website.  

1.8. Context of Other Laws, Rules, and Policies. This PR fits into this hierarchy as provided 
below:  
 Laws and Applicable Regulations and Los Alamos County Charter 
 Los Alamos County Code of Ordinances 
 Los Alamos County Council Resolutions 
 Los Alamos County administrative policies 
 This BPU Procedures Manual 
 Utilities Manager-Approved Departmental Procedures 
 Processes or procedures set by Deputy Managers Under the Utilities Manager 

1.9. Annual Reaffirmation.  Each year during the July BPU meeting each board member will 
affirm that he/she has received, read, understands, and agrees to abide by this Board of Public 
Utilities Procedures Manual and the applicable documents referenced in the Appendix. See 
Appendix A for the re-affirmation signature sheet.  

1.10. BPU Membership History.  Refer to Appendices O and P for lists of past and present BPU 
members. 
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Part 2: Organization Essentials 

2.1. Mission Statement.  Provide safe and reliable utility services in an economically and 
environmentally sustainable fashion.  

2.2. Vision Statement.  Be a high-performing utility matched to our community, contributing to its 
future with diversified and innovative utility solutions. 

2.3. Values Statement. We value our: CUSTOMERS by being service oriented and fiscally 
responsible; EMPLOYEES AND PARTNERSHIPS by being collaborative, fair, trustworthy 
and professional; ENVIRONMENT through innovative and progressive solutions; 
COMMUNITY by being communicative and organized. 

2.4. Accountability. The entities to which the BPU and DPU are accountable to (1) the customers 
of the Los Alamos County Department of Public Utilities and (2) the Citizens of the County of 
Los Alamos represented by the County Council.  

2.5. Strategic Planning.  

a. The BPU is expected to think strategically at all times.  

b. The Utilities Manager is expected to annually develop the (1) Strategic Objectives, (2) 
Long-Term Goals, and (3) Short-Term Goals for the DPU based on the procedures in this 
PR and present the Strategic Objectives and Long-Term Goals to the BPU for approval.  

c. The BPU will assure alignment of the DPU Strategic Objectives with those of the County, 
and then forward the approved Strategic Objectives document to the County Council for 
their information.  

2.6. Climate of Compliance.  It is the fundamental rule of the BPU that all BPU and DPU business 
and other practices be conducted in compliance with all applicable laws and regulations of the 
United States, the State of New Mexico, and the County of Los Alamos, specifically: 

a. Los Alamos County Charter, Article V – Utilities (See Appendix C.) 

b. Los Alamos County Code of Ordinances, Chapter 40 – Utilities (See Appendix D.) 

c. Other adopted ordinances, resolutions, policy, or rule by the County Council 

2.7. Code of Conduct. Members of the BPU will comply with the State and Los Alamos County 
Code of Conduct Ordinance. (See Appendix E.)  
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2.8. Guiding Principles. In addition to the Los Alamos County Code of Conduct, the BPU will 
follow these Guiding Principles: 

a. Safety of the public and DPU employees is the BPU’s first priority, outweighing all other 
considerations. The BPU will work with the Utilities Manager to foster a culture of safety 
in the DPU. Refer to Appendix R for the DPU’s Culture of Safety Vision Statement.  

b. The BPU has responsibilities to the DPU customers to preserve and increase the value of 
DPU assets and to ensure the long-term viability of all DPU utilities. 

c. The BPU will strive to establish and maintain fair and just utility rates for each utility 
service that fully cover the costs for operation, maintenance, future replacement and 
upgrades, and debt service for each utility. Rate structures should reflect the fixed and 
variable costs associated with each particular utility. 

d. The BPU will adjust and propose rates for each utility service in a timely manner to 
address changes in the costs associated with that utility service. 

e. The BPU will promote policies, procedures, and processes to improve the performance and 
reliability of each utility to national standards at a reasonable cost to the DPU customers.  

f. The BPU will recommend policies, procedures, and processes that will improve the 
environmental sustainability of DPU operations at a reasonable cost to the DPU customers.  

g. The BPU will promote development and maintenance of documented, comprehensive plans 
for operation of the DPU during emergency conditions. 

h. The BPU will promote programs such as education, energy surveys, and irrigation analysis 
that will enable DPU customers to use our water, sewer, gas, and electrical utility services 
in a manner that will protect the environment, conserve resources, and be cost-effective to 
the DPU customers. 

2.9. Standards of BPU Member Public Behavior.   

a. The extent of a BPU member’s authority is one vote in BPU meetings. 

b. BPU members shall not interfere with the Utilities Manager in the operation of the DPU. 

c. BPU members shall not direct DPU employees. 

d. BPU members shall maintain civil decorum at meetings, treating each other with courtesy 
and respect; remember “Every difference of opinion is not a difference of principle.” – 
Thomas Jefferson. 

e. BPU members’ interaction with the public, each other, and staff will be open, transparent, 
and professional. 
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f. BPU members must maintain the confidentiality of closed sessions and information gained 
from their position on the BPU. Release and disclosure of confidential information must be 
approved by a majority of the BPU and County Council.  

g. Representing the Board to Council: 
 Each BPU member is free to communicate with the County Council as a private citizen; 

the BPU member should clearly state that the Board Member is not speaking for the 
BPU unless specifically appointed by the BPU to be the spokesperson for the BPU on a 
particular issue. 

 Issues discussed and decisions made during open BPU meetings should be accurately 
communicated to the County Council. 

h. The rules contained in the current edition of these Procedural Rules, the Council’s Annual 
Meeting Resolution, applicable adopted Council Board and Commission Procedural Rules, 
and the current version of Robert's Rules of Order shall govern the BPU in all cases to 
which they are applicable and in which they are not inconsistent with this PR and any 
special rules of order the BPU may adopt.  

i. BPU members, if acting within the scope of their duty, are subject to the immunities and 
limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et seq., NMSA 1978, as 
amended. 

2.10. Whistleblowers.  

a. Members of the BPU will abide by the New Mexico “Whistleblower Protection Act,” 
NMSA 1978, Chapter 10, Article 16C.  

2.11. Documents Retention/Destruction.  

a. The BPU shall preserve all information relating to litigation, audits, and investigations. 

b. From time to time, due to pending, threatened, or otherwise reasonably foreseeable 
litigation, audits, government investigations, or similar proceedings, the County Attorney 
or the Utilities Manager may issue BPU members a notice to suspend the destruction of 
specific records. No records so specified may be destroyed by BPU members until the 
notice is withdrawn in writing by County Attorney or the Utilities Manager.  

c. The County of Los Alamos, BPU, and its departments are subject to State Inspection of 
Public Records requirements and has a records and information management governance 
policy. Contact the Utilities Manager or the BPU Secretary for more detailed information.  
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2.12. Open Meetings.  

a. All meetings of a quorum of BPU members held for the purpose of formulating public 
policy, discussing public business, or for taking any action within the authority of the BPU, 
are public meetings. Meetings or portions of BPU meetings can only be closed when the 
matter to be considered falls within one of the exceptions defined in the New Mexico Open 
Meetings Act (NMSA 1978, §§ 10-15-1 through 10-15-4); any questions regarding BPU 
meetings and/or closed sessions should be directed to the County Attorney. 

b. As required by the County Council, BPU meetings will be broadcast to the public using the 
County’s on-line streaming capabilities; to the extent possible, BPU meetings will be held 
in meeting rooms with audio-video capabilities. 

c. Each January the County Council passes and the BPU will affirm a resolution establishing 
minimum standards of reasonable notice to the public for all meetings of the Council, the 
County Indigent Hospital and County Health Care Board and of all County boards, 
commissions, and policy-making bodies. 
 The resolution sets the requirements for public notice and agenda publication for 

regular meetings, special meetings, emergency meetings, and closed sessions.  
 Refer to Appendix H, for the current County Open Meetings Resolution. 

d. BPU shall issue a notice of potential quorum no later than 72 hours prior to a potential 
quorum. 

e. Board members should avoid exchanging e-mails, phone calls, or other communication in 
which a quorum of BPU members may be included to discuss a policy issue, upcoming 
agenda item, or related matter; such communications may violate the State’s Open 
Meetings Act, however sending correspondence to the Board’s Secretary or Utilities 
Manager is acceptable. This issue is commonly known as a “rolling quorum.”  

f. Refer to Appendix I, State of New Mexico Attorney General’s “Open Meetings Act 
Compliance Guide”, which may be amended from time to time.  

2.13. Media Relations.   

a. The BPU promotes transparency in its decision-making process.  As such public and media 
representatives are welcome to all open Board meetings and shall receive meeting agendas 
and agenda packets upon request. 

b. Each BPU member is free to interact with the media as a private citizen; the BPU member 
should clearly state that he/she is not speaking for the BPU unless specifically appointed as 
spokesperson for the BPU on a particular issue. 

c. Issues discussed during closed BPU meetings should not be revealed to the media. 
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d. Issues discussed and decisions made during open BPU meetings should be accurately 
communicated to the media. 

e. BPU members may consider referring the media to DPU public relations staff on certain 
issues or may request assistance from DPU public relations staff in responding to media 
requests. 

f. BPU members shall be professional in their manner and conduct at meetings.  Even though 
media representatives may not be present at an open BPU meeting, meeting minutes, audio 
recordings, and/or video recordings are public record and will be made available to the 
public and media representatives upon request. 

2.14. Education and Development.  

a. BPU applicants shall be provided an online link to this PR so they can better understand 
the roles and responsibilities of BPU membership.  

b. Within two months of being appointed, each new BPU member will be provided an 
orientation to the Department of Public Utilities, including its mission, policies, 
procedures, and programs, as well as his or her roles and responsibilities as a board 
member. This orientation will be provided or coordinated by the BPU Chair. Newly 
appointed BPU members will also receive a copy of the APPA Handbook for Public Power 
Policymakers, the County’s Public Involvement Guide for Boards and Commissions, and 
the County’s Orientation Manual for Members of Boards and Commissions. (The 
Orientation Manual for Members of Boards and Commissions includes several provisions 
that differ from the County Charter provisions for the BPU; nevertheless, the document 
may provide useful general guidance for BPU members and officers.) 

c. Each BPU member is expected to seek continuing education that will enhance his or her 
ability to effectively fulfill the duties of a BPU member and is encouraged to obtain a 
relevant certification within two years of appointment to the BPU. An example certification 
program is the Public Power Governance Certificate Program. Refer to the APPA Brochure 
in Appendix J.  
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Part 3: Board Structure and Processes 

3.1. Governing Style. The BPU will approach its task with a style that emphasizes outward vision 
rather than an internal preoccupation, encouragement of diversity in viewpoints, strategic 
leadership more than administrative detail, clear distinction of Board and staff roles, and pro-
activity rather than reactivity. In this spirit, the BPU will: 

a. Comply with this PR and discuss variances in open session. 

b. Be accountable to the DPU customers and the citizens of Los Alamos County for 
competent, conscientious and effective accomplishment of its obligations as a body. It will 
allow no officer or individual of the BPU to usurp this role or hinder this commitment. 

c. Monitor and regularly discuss the BPU’s own process and performance. 

d. Seek to ensure the continuity of its governance functions by identifying capable County 
citizens, encouraging them to apply for County Council appointment to the BPU, then 
adequately orienting and training new BPU members. 

e. Be an initiator of policy, and not just react to DPU staff initiatives. 

3.2. BPU Job Descriptions. The job of the BPU is to exercise jurisdiction and control over the 
DPU. In this role, the BPU must lead the DPU toward the desired operational and financial 
performance and ensure that it occurs. The BPU’s specific contributions are unique to its 
trusteeship role and necessary for proper governance and management.  

a. To perform its job, the BPU shall: 
 Work with the Utilities Manager to define and refine the mission, values, strategies, and 

major goals/outcomes and hold the Utilities Manager accountable for developing 
strategic objectives and long-term goals based on these procedures. 

 Develop an annual performance plan with priorities for Utilities Manager; the 
performance plan should align with DPU strategic objectives and long-term goals 
already approved by the BPU and identify the performance standards by which the 
Utilities Manager is expected to achieve the objectives/goals/outcomes.  

 Monitor the performance of the DPU relative to the achievement of the 
objectives/goals/outcomes within the executive parameters. 

 Select, nurture, evaluate annually, recommend fair compensation for and, if necessary, 
recommend termination of the Utilities Manager, who functions as the Board’s sole 
agent. 

 Ensure financial solvency and integrity of the DPU through its processes and actions. 
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 Require periodic financial and management external audits to ensure compliance with 
the law and good practices in accordance with Article V of the Los Alamos County 
Charter. 

 Participate in the annual DPU Strategic Planning Process as described elsewhere in this 
PR.   

 Review, approve, and recommend an annual DPU budget, including Schedule of Funds, 
to the County Council. 

 Review, approve, and recommend utility rate ordinances to the County Council. 
 Review and approve utility contracts greater than or equal to $50,000; review, approve 

and recommend utility contracts greater than $200,000 to the County Council. (Refer to 
Los Alamos County Code of Ordinances, Sec. 31-74. “Authority to execute contracts.”)  

 Maintain and constantly improve all on-going procedures of the BPU in this PR.  
 Support the Utilities Manager in strategic, operational, and human resources issues 

before county staff and/or County Council. 
 Evaluate and strive to improve the BPU’s performance as a governing board. 
 Actively work with DPU staff to communicate the value of the DPU to its stakeholders; 

possible activities may include:  
(1) Accompany Utilities Manager and participate in presentations to civic 

organizations. 
(2) Attend County Council meetings where DPU topics will be presented or discussed. 

 Seek input and involve DPU stakeholders in BPU policy considerations and decisions 
using methods such as: 
(1) Explore ways to get more stakeholder inputs while policies are being formed. 
(2) Use DPU bill inserts to distribute information and solicit public input on issues. 
(3) Utilize the Los Alamos County On-Line Forum. 
(4) Use the annual DPU customer survey to gather public input on issues. 
(5) Form ad-hoc citizen’s panels to address strategic questions and make 

recommendations to the BPU. 
 Work with the County Council to get citizens with diverse backgrounds appointed to 

the BPU to assure that the BPU represent the community interests it serves. 

b. For the BPU to function effectively, each BPU member must: 
 Regularly attend BPU regular and special meetings. 
 Review the agenda packet for each meeting and come to the meeting prepared to 

discuss the items in the agenda. 
 Participate in BPU discussions at meetings. 
 If possible before a BPU meeting, prepare any lengthy reports and/or comments in 

writing and provide them to the BPU Secretary at or before the meeting. 
 Adhere to this PR. 
 Represent interests of DPU customers. 
 Rotate attendance at boards and commissions lunches. 

Deleted: <#>Accompany Utilities Manager to scheduled 
radio station interviews following BPU meetings.¶

Commented [SP1]: Radio Station Closed

Deleted: bi-
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 Accept and fulfill duties assigned by the BPU Chair.  
 In BPU meeting discussions, focus on policy consideration and direction versus 

operational issues; discuss technical details of DPU operations with DPU staff prior to 
the BPU meeting if possible. 

 Actively endeavor to understand and balance the varied concerns of DPU customers. 

c. The BPU Chair has the following additional responsibilities: 
 Meet with Utilities Manager approximately two weeks before each regular BPU 

meeting to review and approve the agenda items for the meeting. 
 Conduct the regular and special BPU meetings. 
 Obtain BPU member volunteers, or if necessary, appoint BPU members for committees 

and Board projects.  
 Review meeting minutes after each BPU meeting. 
 Sign approved BPU meeting minutes. 
 Review and approve the Utilities Manager’s travel pre-approvals and reimbursements. 
 To the extent possible, attend weekly “Leadership Council” meetings to be aware of 

County Council agenda and to provide information about BPU issues to County 
leadership; if necessary, ask the BPU Vice-Chair to attend. 

 Represent the BPU at County Council meetings, particularly those where DPU issues 
will be discussed.  

 Provide an annual oral report to County Council to keep them aware of issues facing 
the BPU which may significantly impact the operations of other County departments. 

 Help the BPU spend appropriate time on policy considerations, processes, and direction 
versus operational issues; guide BPU meeting discussions away from operational 
details and toward policy issues. 

d. In the absence of the Chair, the BPU Vice-Chair shall assume the duties of the Chair. 

e. The BPU immediate past Chair is encouraged serve as mentor for the current BPU Chair.  

f. Refer to Part 4 of this PR for a description of the responsibilities of the Utilities Manager, 
an ex-officio non-voting member of the BPU. 

g. The County Manager will be an ex-officio non-voting member of the BPU and is 
encouraged to: 
 Attend the meetings of the BPU or send a designated alternate deputy administrator. 
 Serve as a liaison between the Board and County Administration to ensure that (a) the 

Council is aware in advance of actions by the DPU which may significantly impact 
County operations, and (b) that DPU is aware in advance of actions by the County 
which may significantly impact DPU operations. 
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 Provide an annual briefing to the BPU on the strategic objectives of the County at the 
April BPU meeting. 

h. The County Council Liaison is encouraged to:  
 Attend the meetings of the BPU or send a designated alternate County Council 

member. 
 Keep the County Council informed on BPU and DPU issues that may have a major 

impact on the County.  
 Keep the BPU informed on County Council issues that may have a major impact on the 

BPU or the DPU. 
 During meetings, the Council Liaison is invited to sit at the dais or with members of the 

BPU at Council Liaison discretion. 
 When the Council Liaison chooses to sit with the BPU, the Council Liaison name-

placard shall be displayed. 
 The Council Liaison is encouraged to participate in DPU discussion when the Council 

Liaison has clarifying points pertinent to the discussion. 
 The Council Liaison is discouraged from interjecting personal opinion into discussion, 

unless speaking as a member of the public during periods reserved for public comment. 

3.3. Annual Calendar of BPU Activities.  The BPU will generally follow the calendar of activities 
outlined below; circumstances may dictate that the timing of some of these activities be 
adjusted. Additional BPU activities such as consideration of utility rate ordinances and utility 
contracts will occur from time to time. The calendar for the current year is included as 
Appendix K. 

July 
 BPU Chair and DPU staff begin orientation for new BPU member(s). 
 BPU discusses and agrees on content of Chair’s report to County Council. 
 BPU reviews PR and revises it as appropriate. 
 BPU members reaffirm the PR.  

August 
 BPU Chair and DPU staff complete orientation for new BPU member(s). 
 BPU Chair makes annual report to County Council. 
 BPU members encouraged to attend the annual DPU staff strategic planning workshop.  
 BPU approves resolution removing uncollectable utility accounts from accounts 

receivable list for the fiscal year five years in the past. 
September 

 BPU works with the Utilities Manager to review and revise the mission, vision, and 
values statements. 

 BPU reviews and approves DPU Strategic Objectives and Long-Term Goals. 
 BPU receives and discusses quarterly Conservation Program update. 
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 BPU approves budget carryovers from previous fiscal year. 
October 
November 

 BPU begins annual self-evaluation. 
December 

 BPU receives and discusses quarterly Conservation Program update. 
 BPU completes annual self-evaluation. 

January 
 BPU elects Chair and Vice Chair for calendar year. 
 BPU appoints members to Audit Committee for calendar year. 
 BPU assigns members to Boards and Commissions luncheon schedule for calendar year. 
 BPU votes compliance with County Open Meetings Resolution. 
 BPU approves meeting calendar for calendar year. 
 BPU approves meeting agenda outline. 

February 
 BPU discusses budget for the next fiscal year. 

March 
 BPU receives the annual financial report for the previous fiscal year.  
 BPU approves budget for the next fiscal year.  
 BPU receives and discusses quarterly Conservation Program update. 
 BPU reviews results of customer satisfaction survey. 

April 
 BPU starts Utility Manager’s performance evaluation process (may require several 

special closed sessions). 
 BPU and Utilities Manager review and amend goals and performance plan for the next 

fiscal year (may require several special closed sessions in conjunction with the Utility 
Manager’s performance evaluation process). 

 BPU receives briefing from County Manager on the County strategic objectives. 
May 

 BPU approves year-end budget adjustments. 
 BPU completes Utilities Manager’s performance evaluation, which will include Utilities 

Manager’s goals and performance plan for the next fiscal year. 
 BPU Chair submits Utilities Manager’s performance evaluation and recommended salary 

action to the Chair of the County Council. 
 County Council appoints new member(s) to BPU for a term. (Appointments to fill 

unexpired terms will occur when needed, 
 County residents apply to County Council for appointment to BPU. (Applications to fill 

unexpired terms will be solicited when needed,) 
June 

Deleted: outline

Deleted: closed-sessions

Deleted: closed-sessions
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 BPU receives and discusses quarterly Conservation Program update. 

3.4. BPU Meeting Agenda Template. The following template describes the items that will be 
addressed and the order of business in a typical BPU meeting; not every meeting will include 
every item in the template. 

1. Call to Order 
2. Public Comment (on consent agenda items and items not otherwise listed on the agenda) 
3. Approval of Agenda 
4. Board Business 

a. Chair’s Report 
b.Board Member Reports 
c. Utilities Manager’s Report 
d.County Manager’s Report 
e. Council Liaison’s Report 
f. Environmental Sustainability Board Liaison’s Report 
g.General Board Business 
h.Approval of Board Expenses 
i. Preview of Upcoming Agenda Items 

1. Tickler File for the Next 3 Months 
5. Public Hearings (Any BPU action will be in the Public Hearings section of the agenda.) 
6. Consent Agenda 

a. Approval of Minutes 
7. Business 
8. Status Reports 

a. Electric Distribution Reliability Report 
b.Accounts Receivable Report 
c. Safety Incident Report 
d.Project Status Reports 
e. Quarterly Reports 

9. Public Comment (on any item) 
10. Adjournment 

3.5. Public Comments. The following is the BPU’s general rule concerning public comment 
during BPU meetings: 

a. Agendas will include a standing public comment period at the beginning of meetings for 
items not otherwise listed on the agenda. 

b. Agendas will include a standing public comment period at the end of meetings for any 
items. 

c. Public Hearings – After the presenter has given his or her presentation, the Chair will open 
the public hearing for comments on the particular topic in the agenda and will close the 
public hearing when commenting is finished. Any formal BPU action on the item will 
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occur in the Public Hearings section of the BPU meeting agenda after public comments are 
finished. 

d. Business Items - After the presenter has given his or her presentation, after initial Board 
discussion, and prior to accepting a main motion on an item, the Chair will formally open 
the floor for a public comment period to receive comments related to the specific agenda 
item. If a public hearing has been held on the topic during the meeting, the Chair may 
request that comments not be repeated. The Board may continue to have additional 
discussion on the item after the public comment period. 

e. Oral public comment should be limited to four minutes per person. Public comments can 
be made both in person and through a virtual format as published. Requests to make 
comments exceeding four minutes should be submitted to the Board in writing prior to the 
meeting. The text of lengthy comments should be submitted to the Board prior to the 
meeting, if possible, but may also be submitted during or after the meeting.  

f. Individuals representing or making a combined statement for a large group present at a 
meeting may be allowed additional time for comment at the discretion of the Board. The 
Board may agree to this by consent (no motion necessary). 

g. BPU members may at any time ask the Chair that a presenter, member of the public, or 
staff member speak to provide clarification or additional information about an agenda item. 
This is not considered to be part of the public comment period. BPU members should not 
correct, rebut, or dialogue with a member of the public during the public comment period.  

h. Procedures regarding public comment will be included on agendas so that interested 
citizens know how to submit written comments prior to the meeting for Board 
consideration. 

i. Written public comment submitted prior to or during the meeting will be provided to the 
recording secretary to enter into the minutes as attachments. Oral public comments will be 
summarized by the recording secretary in the minutes to give a brief succinct account of 
the overall substance of the person's comments. 

j. Additional useful guidance and suggestions for public hearings and other ways and means 
of sharing information with or gathering input from DPU customers can be found in the 
Los Alamos County Public Involvement Guide for Boards and Commissions. 

3.6. Meeting Agendas. 

a. BPU meeting agenda shall comply with the State of New Mexico “Open Meetings Act.” 
Refer to Appendix I, State of New Mexico Attorney General’s “Open Meetings Act 
Compliance Guide” and the County’s annual Open Meeting resolution.  
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b. The agenda must contain a list of specific items of business to be discussed or transacted at 
the meeting, but there is no requirement for any additional description of what the Board 
may do with a specific item of business on the agenda. 

3.7.  Meeting Minutes. 

a. Meeting minutes should be a succinct record of what was done at the meeting, not a 
transcript of what was said during the meeting.  

b. In substance, but not necessarily format, BPU meeting minutes will comply with Roberts 
Rules of Order, the County Boards and Commissions Manual, the New Mexico Open 
Meetings Act, and the sample set of meeting minutes in the staff report for the April 17, 
2013 BPU meeting; refer to Appendix L. 

c. Board members should carefully review draft meeting minutes before approval and request 
that additional discussion details be included if needed to provide further explanation of a 
topic. 

d. Board members may request during the meeting that portions of discussions be recorded in 
the minutes if they believe the details to be of great importance to the overall record, 

e. Any items requiring further action by the Board or follow-up by Staff should be captured in 
the minutes. 

f. Approved minutes of BPU meetings are the official record of BPU meetings; recordings of 
BPU meetings will be retained for at least one year for reference purposes. 

3.8. Removal/Replacement of a BPU Member.   

a. Article V of the County Charter states circumstances that would warrant removal of a BPU 
member by the County Council.  

b. A BPU member may resign by submitting written notice to the Chair of the BPU and the 
Chair of the County Council; except for such circumstances that warrant an earlier 
departure, the resigning member should continue to serve on the BPU until a replacement 
is appointed by the County Council.  

c. In the event that a Board member resigns or is removed, the BPU will work with the 
County Council to get a replacement appointed within 60 days. The BPU will identify 
capable Los Alamos County citizens and encourage them to apply for County Council 
appointment to the BPU. 

3.9. BPU Self-Evaluation.  

a. During November and December, the BPU will perform an annual self-evaluation of its 
own performance. The BPU may invite major stakeholders (e.g., DPU staff, County 
Council, County Manager) to participate in specific aspects of the evaluation.  
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b. The purposes and reasons for the BPU self-evaluation include: 
 Promote understanding of roles and responsibilities 
 Provide orientation for new members 
 Address, and perhaps help resolve, board conflicts 
 Clarify what members expect from the group and self 
 Identify priorities for the BPU’s future efforts 
 Identify BPU strengths and weaknesses 
 Identify opportunities for improvement in BPU performance 
 Help identify needed changes to this PR 
 Self-evaluation aligns with at least three of the Baldrige “Criteria for Performance 

Excellence.” 

c. Refer to Appendix M for a BPU self-evaluation template adapted from the APPA 
Handbook for Public Power Policymakers. The BPU will change the self-evaluation topics 
over time to fit the changing business climate, relations with the Utilities Manager, 
relations with the County Council, and to include lessons learned from previous self-
evaluations.   

d. In its self-evaluation the BPU will address open-ended questions such as: 
 What did the BPU accomplish during the past year? 
 What did the BPU fail to accomplish during the past year? 
 What did the BPU do well during the past year? 
 What did the BPU do poorly during the past year? 
 What were the key issues of the past year? Did the BPU address them adequately” 

e. The BPU will seek broad participation in the self-evaluation process by: 

 Soliciting suggestions for self-evaluation questions from DPU staff, County staff, 
County Council, and the public. 

 Inviting the immediate past BPU member(s) to participate in the self-evaluation. 
 Inviting County Council Liaison, County Manager, and County Attorney to 

participate in the self-evaluation. 

f. The BPU will explore ways to make the BPU self-evaluation honest and candid.  

g. The BPU will explore ways to collect questions, complaints, and compliments to be 
addressed in the annual self-evaluation process.  
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3.10. Dispute Resolution Process.  

a. From time to time the County Council may not adopt a BPU approved utility rate 
ordinance or may not approve a budget, personnel action, or utility contract recommended 
by the BPU.  

b. In this situation the BPU will reconsider its recommendation and may submit either a 
revised or a reinforced recommendation to the County Council.  

c. If the BPU does not develop a recommendation that is approved by the County Council in a 
timely manner, it will request the Council to appoint an appropriate number of councilors 
to a joint County Council/BPU working group that is charged to reach an agreement within 
a specified time.    

Part 4: Utilities Manager Responsibilities 

4.1 Essential Duties and Responsibilities. 

a. The Utilities Manager’s essential duties and responsibilities are described in the Los 
Alamos County Job Description and Classification for the Utilities Manager, Job Code 
7001; refer to Appendix Q. 

b. The following sections address some of the Utilities Manager’s responsibilities that 
particularly relate to the BPU.  

4.2 Strategic Planning.  

a. The Utilities Manager should implement a systematic, cyclical strategic planning process 
to develop (1) Strategic Objectives, (2) Long-Term Goals, and (3) Short-Term Goals for 
the DPU and present the Strategic Objectives and Long-Term Goals to the BPU for 
approval.  

b. The DPU strategic planning processes should be based on the current Baldrige Criteria for 
Performance Excellence or an equivalent standard that is acceptable to the BPU. 

c. Refer to Appendix N for a description of the DPU Strategic Planning Process. 

4.3 Operations and Management.  

a. The Utilities Manager is responsible for the day-to-day operations of the department and 
management of its personnel.   

b. The Utilities Manager’s operation of the department and management of its employees, in 
general, shall be subject to the personnel code and the procurement code.  In general, other 
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administrative County-wide policies shall be followed to the extent they do not conflict 
with the BPU’s jurisdiction.  

c. Special processes and procedures necessary for the operation of the DPU shall be proposed 
by the Utilities Manager, approved by the BPU, and put in place with the assistance of the 
County Manager. 

4.4 Annual Budget.  

a. The Utilities Manager is responsible for preparing and presenting a preliminary and a final 
annual DPU budget to the BPU.  

b. The proposed annual DPU budget intended for BPU approval should address each of the 
utilities individually and include 10-year forecasts that project changes in sales, revenue 
and expenses, and the rates and borrowing necessary to sustain each utility.  

c. The proposed DPU budget intended for County Council approval should be based on the 
BPU approved budget and shall address the DPU as a whole on a bi-annual basis. 

d. The Utilities Manager should present the preliminary annual budget at the February BPU 
meeting and the final annual budget at the March BPU meeting 

4.5 Annual and Quarterly Financial Reports.  

a. The Utilities Manager shall prepare and provide to the BPU an audited annual financial 
report as of the end of the previous fiscal year of each utility and of the department as a 
whole.  
 The annual financial report shall adhere to generally accepted accounting principles as 

promulgated by the Governmental Accounting Standards Board and the Financial 
Accounting Standards Board as applicable. 

 The annual financial report shall be audited by one or more independent auditors; this 
may be accomplished as part of the audit of the County’s Comprehensive Annual 
Financial Report. 

 The annual report shall be provided for BPU information at the March BPU meeting.  
 The accepted annual report shall be suitably summarized and formatted then provided 

to the County Council and made available to the public on the DPU website. 

b. The Utilities Manager shall prepare quarterly DPU performance reports. 
 Each quarterly report should include information about capital projects, operational and 

financial performance, and DPU highlights during the previous quarter.  The 
operational and financial performance reports should include data for the previous 
quarters of the fiscal year plus cumulative totals.  
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 Quarterly reports shall be provided to the BPU and the County Council and made 
available to the public on the DPU website. 

4.6 Rate Ordinances.  

a. The Utilities Manager is responsible for preparing and presenting proposed utility rate 
ordinances to the BPU. 

b. At least one month prior to the public hearing on a final proposed utility rate ordinance 
before the BPU, the Utilities Manager shall introduce the draft ordinance and present 
the budget and operational reasons for the proposed rate ordinance. A revised rate 
ordinance presented to the BPU after rejection of the original rate ordinance by the 
County Council need not be submitted one month in advance of the public hearing but 
may be acted upon by the BPU when submitted.  

c. When the final proposed utility rate ordinance is presented to the BPU for approval, the 
Utilities Manager shall make a presentation to the BPU that approximates that which 
will be made to the County Council to obtain their acceptance of the ordinance. 

4.7 BPU Membership. The Utilities Manager shall be an ex officio non-voting member of the 
BPU. 

4.8 Strategic Initiative. In order to maintain control of strategic initiatives, the BPU shall formally 
add strategic initiatives that have been adopted and approved by the BPU to the PR in the 
appendix under a separate file titled “Strategic Initiatives of the BPU.”  These initiatives can be 
altered or removed from the PR with a simple majority vote.  If an initiative is removed, it is 
no longer considered a formal strategic initiative of the BPU.  Any member of the BPU can 
add to the agenda a business item to consider removal or alteration of a strategic initiative in 
the section. 
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Appendices 

The full PR and all of the appendices listed below can be found online on the County’s DPU 
website at http://ladpu.com/bpu .  

A. Annual Reaffirmation of the Procedural Rules.  
B. DPU Strategic Objectives, Long-Term Goals, and Short-Term Goals for the current FY.  

C. Los Alamos County Charter, Article V – Utilities.  

D. Los Alamos Code of Ordinances, Chapter 40 – Utilities.  

E. Los Alamos County Code of Conduct ordinance.  

F. New Mexico “Whistleblower Protection Act,” NM Statutes Chapter 10, Article 16C.  

G. Utilities Manager’s performance plan for the current year.  
H. Los Alamos County Council’s Annual Resolution for Open Meeting Compliance  

I. State of New Mexico Attorney General’s “Open Meetings Act Compliance Guide.”  

J. APPA Brochure, “Public Power Governance Certificate Program”  

K. BPU Calendar for the Current Year.  

L. Staff report for the April 17, 2013 BPU meeting regarding meeting minutes.  
M. BPU self-evaluation template.  

N. Staff report for the April 19, 2012 BPU meeting describing the DPU Strategic Planning 
Process.  

O. List of past BPU members.  

P. List of current BPU members with contact information.  

Q. Los Alamos County Job Description and Classification for the Utilities Manager.  

R. DPU Culture of Safety Vision Statement.  

S. Strategic Initiatives of the BPU 
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Appendix A  

Annual Reaffirmation of the Procedural Rules 

 

I affirm that I have received, read, understand, and agree to abide by the current Board of Public 
Utilities Procedural Rules 

Board member printed name Signature    Date 

 

_______________________  ___________________________ ____________ 

 

_______________________  ___________________________ ____________ 

 

_______________________  ___________________________ ____________ 

 

_______________________  ___________________________ ____________ 

 

_______________________  ___________________________ ____________ 

 

_______________________  ___________________________ ____________ 

 

_______________________  ___________________________ ____________ 







Guidelines for the 2021 B&C Presentations  
County Council Work Sessions 

 
 Each B&C presentation will usually be scheduled on Council’s agenda during a work session. The 

Council work sessions are now “streamed” and are often held in White Rock at Fire Station #3 or via 
Zoom during the COVID-19 pandemic.  You can check the County’s web site (www.losalamosnm.us) or 
call the County Manager’s Office at 663-1750 to verify the meeting location.  
 

 Please limit your portion of the presentation to approximately 10-15 minutes. Council members will be 
allocated approximately 15 minutes to ask questions at the end of your presentation.  
 

 See next page for a chart of dates and presentation assignments. Please notify Linda Matteson 
(linda.matteson@lacnm.us or 662-8086) or Barbara Lai (barbara.lai@lacnm.us)  663-3436) if you need 
to re-schedule your presentation date.  

 
 Your Legistar Council Reports are due to be completed 12 working days prior to the Council Meeting. 

Notify Barbara Lai and Linda Matteson by email when the reports are completed.  
 

 If you prepare a PowerPoint presentation, please provide an electronic copy of your material (10 days 
prior to the Council meeting) to Linda Matteson (linda.matteson@lacnm.us) and Jackie Salazar 
(Jacqueline.salazar@lacnm.us).  Also, your B&C Staff Liaison will need to submit a LAC Information 
Management work order or contact the IM Service Desk at 662-8090 at least 5 days before the 
Council meeting to get your presentation loaded and ready for the meeting. (Please note that you’re not 
required to prepare PowerPoint slides. You’re encouraged to simply do an oral presentation – it’s your 
choice whether to prepare slides or not.)  
 

 In general, hard copies of presentations are not provided to Council (they use tablets to view agenda 
items) but if you want, you can bring extra copies for the media and members of the public.  

 
 Your board or commission’s current Work Plan will be provided to Council as an attachment to the 

agenda documentation. Feel free to reference it, if you’d like.  
 

 For the 2021 presentations, Council is asking each Board Chair to generally report on the following 
topics for their board during their presentations:  

 
 General overview of your current Work Plan  
 Top 1-3 Priority Projects/Objectives for your board for the next twelve months 
 Imposing challenges that your board foresees to achieving the priority items 
 Ways Council can help 

 
 As noted above, Council will be allowed time to ask questions after your presentation. This will provide 

an opportunity for Councilors to ask clarifying questions about the issues, activities, and projects of 
importance to your B&C.  

 



2020-2021 Schedule for B&C Presentations to Council 
Month Council Work Session Date Board or Commission 
January  
2021 

No work session scheduled for 
January (Reserved for strategic 
planning) 

 

February  
2021 

February 16, 2021 County Heath Council 

March  
2021 

March 16, 2021 Historic Preservation Advisory 
Board,  

April 
2021 

No Work Session scheduled for 
April  (budget hearings) 

 

May 
2021 

May 18, 2021 Transportation Board, 
Environmental Sustainability 
Board,  

June  
2021 

June 15, 2021 Parks and Recreation Board, 
Library Board,  

July  
2021 

July 6, 2021 Planning and Zoning 
Commission; Community 
Development Advisory Board,  

August  
2021 

August 24, 2021 Art in Public Places Board,  

September 
2021 

September 21, 2021 Board of Public Utilities 

October 
2021 

October 26, 2021 Personnel Board, Lodger’s Tax 
Advisory Board 

November 
2020 

No Work Session in November    

December 
2020 

No work session scheduled for 
Dec. 

 

January 
2022 

January 11, 2022 Tentatively reserved for 
strategic planning  

February  
2022 

Date TBD  

 





































Utility Manager’s Report 
June 16, 2021 

1. Next week I am attending the APPA annual conference in Florida and UAMPS will be holding
project updates and the board meeting at this location next Wednesday.  Therefore, I do
not have a CFPP project update regarding the consideration of a six-module plant option.
Steve Cummins will oversee the department while I am away.

2. The Joint Motion for Joiner to Stipulation regarding the PNM/Avangrid merger case before
the PRC, Case Number 20-00222-UT has been included in the amended stipulation as
paragraph number 56.  We received no objections to our language.  Also, I have been
reviewing the expert testimony to support this amended stipulation.  The language is as
follow:

56. San Juan Decommissioning. PNM will use its good faith efforts to work with
the San Juan Generating Station (“SJGS”) owners and former SJGS owners who
have an obligation to participate in decommissioning the SJGS to identify and
present feasible options for commercially reasonable actions, available under
the terms of the SJGS contracts and consistent with the established
decommissioning agreement, that would allow decommissioning options,
including decommissioning, demolition and site restoration of the SJGS site to
standards applicable to ongoing economic development, commercial and
industrial uses of the SJGS plant site, at a cost comparable to the lowest
reasonable cost alternative identified in the owners’ most recent
decommissioning study that applies a whole-life cost analysis.

3. The AMI project is in the fourth month of the installation program.  As of last week, the AMI
contractor completed 6,493 gas endpoints, 6,753- water endpoints and 2,630 Electric
endpoints.

4. The LANL Technical Working Group met to review the value of this working group over the
past year and discussed any changes and topics to cover over the next year.

5. The DPU supervision team continue to hold weekly meetings regarding our response to
COVID-19 issues.  The County has relaxed the mask wearing for vaccinated people.  County
Council has returning to in person meetings on June 8th with presenters and staff and taking
public comments by Zoom.  Next month public comments can occur in person and by Zoom.

6. The contract for the Office Renovation is under way.  The contractor is firming up material
delivery times before starting the project.  Once the schedule is finalized, the Customer
Care Staff will move over to Boards and Commission’s room.



 
7. Due to April and May being cooler than last year, the residential commodity rate of 

$1.22/therm allowed by ordinance to cover the February commodity rate spike has covered 
all the additional costs incurred from that event.  For the month of June, the residential 
commodity rate will be billed at $0.49/therm. 
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Contractor shall perform the Services
described herein in accordance with a standard that meets the industry standard of care for 
performance of the Services.
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Contractor shall perform the Services
described herein in accordance with a standard that meets the industry standard of care for 
performance of the Services.
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AGR16-044-A3 

AMENDMENT NO. 3 
INCORPORATED COUNTY OF LOS ALAMOS

SERVICES AGREEMENT NO. 16-044

This AMENDMENT NO. 3 is entered into by and between the Incorporated County of Los 
Alamos, an incorporated county of the State of New Mexico ("County"), and Parker 
Construction, LLC, a New Mexico limited liability corporation (“Assignee” or "Contractor"), to
be effective for all purposes May 4, 2022.

WHEREAS, County and Paul Parker Construction, (“Assignor”), entered into Agreement No.
AGR16-044 on May 4, 2016, through Request for Proposals (“RFP”) No. 16-044, dated February
7, 2016, Amendment No. AGR16-044-A1 dated May 4, 2020 and Amendment No. AGR16-044-
A2 dated May 4, 2021 (as amended, the “Agreement”) for Utility On-Call Construction Services;
and

WHEREAS, Assignor desires to assign and transfer the Agreement to Assignee, and Assignee
wishes to accept the transfer, assignment, and assumption of all the rights, interests, covenants,
obligations, and liabilities of Assignor under this Agreement, under the terms and conditions of
this Amendment.

WHEREAS, Assignor has requested County’s consent to the Assignment and to accept the
Assignee as a party to the Agreement in the place of Assignor for all purposes, including but not
limited to all past, current and future obligations and liabilities of Assignor, including all terms,
and conditions, created by the Agreement.

WHEREAS, on May 11, 2021, the Office of the Secretary of State of New Mexico approved and
filed the Articles of Incorporation for Assignee; and

WHEREAS, due to the death of Paul Parker, owner of Paul Parker Construction, his heirs
formed Paurker Construction, LLC; and

WHEREAS, in accordance with the terms and conditions noted herein, County hereby agrees
to this Assignment; and

WHEREAS, the Board of Public Utilities approved this Amendment at a public meeting held on
July 21, 2021; and

WHEREAS, the County Council approved this Amendment at a public meeting held on July 27,
2021; and

NOW, THEREFORE, for good and valuable consideration, County and Assignee agree to
amend the Agreement as follows;
I. Assignee hereby agrees to and shall assume, be bound by, observe, and perform, at all

times, all of the terms and conditions to be observed and performed by the Assignor under
the Agreement, to the same extent as if the Assignee had been originally named as a party
under the Agreement.

II. Assignee agrees to assume all obligations and liabilities of Assignor under the Agreement
by virtue of this Amendment.

III. County hereby agrees to the Assignment by the Assignor to the Assignee of the Agreement,
as described in this Amendment, and agrees that the Assignee shall be entitled to hold and
enforce all of the privileges, rights and benefits to the same extent as though the Assignee
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had been a party thereto in the place and stead of the Assignor, and accepts the Assignee
as a party to the Agreement.

IV. Assignee is bound by all obligations, terms and conditions including all past, current, and
future liabilities created by Agreement No. AGR16-044, dated May 4, 2016, between
Assignor and County, by Amendment No. AGR16-044-A1, dated May 4, 2020, between
Assignor and County, by Amendment No. AGR16-044-A2, dated May 4, 2021, between
Assignor and County

V. All payments previously made by County to the Assignor, and all other previous actions
taken by County under this Agreement, shall be considered to have discharged those parts
of the County’s obligations under the Agreement.

VI. This Amendment shall come into effect and be effective when the conditions precedent
identified herein are satisfied:

a. Assignee shall obtain and maintain insurance of the types and in the amounts set out in
SECTION I. INSURANCE of the Agreement with an insurer acceptable to County.
Assignee shall assure that all subcontractors maintain like insurance.  Compliance with
the terms and conditions of this provision is a condition precedent to County’s obligation
to pay compensation for the Services, and Assignee shall not provide any Services under
this Agreement unless and until it has met the requirements of this provision.

b. Assignee shall obtain and maintain all required licenses, without limitation, all necessary
professional and business licenses. Compliance with the terms and conditions of this
provision is a condition precedent to County’s obligation to pay compensation for the
Services, and Assignee shall not provide any Services under this Agreement unless and
until it has met the requirements of this provision.

c. Assignee must submit a Campaign Contribution Disclosure Form with this Agreement,
attached as Exhibit “C.”

VII.Following the effective date of this Amendment, the term “Contractor,” as used in the
Agreement, as amended, shall refer to the Assignee.

VIII. Delete SECTION B. TERM in its entirety and replace it with the following:
SECTION B. TERM: The term of this Agreement shall commence May 4, 2016, and shall

continue through May 3, 2023, unless sooner terminated, as provided herein.
IX. Delete SECTION C. COMPENSATION in its entirety and replace it with the following:

SECTION C. COMPENSATION

a. Amount of Compensation.

i. County shall pay compensation for performance of the Services in an
amount not to exceed TWO MILLION FIVE HUNDRED THOUSAND
DOLLARS ($2,500,000.00) over the entire Term of this Agreement and
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which amount does not include applicable New Mexico Gross Receipts
Taxes (“NMGRT”).

ii. Compensation shall be paid in accordance with the rate schedule set out
in Exhibit “A,” attached hereto.

iii. There shall be no reimbursable expenses (e.g., printing, travel, lodging,
food, etc.) allowed under this Agreement except as provided on Exhibit
“A” and there is no separate overhead allowance contemplated.

iv. Individual task orders that exceed FIFTY THOUSAND DOLLARS
($50,000.00) will require Board of Public Utilities approval and task orders
that exceed TWO HUNDRED THOUSAND DOLLARS ($200,000.00) will
require County Council approval.

b. Monthly Invoices.  Contractor shall submit itemized invoices to County’s Project
Manager showing amount of compensation due, amount of any NMGRT, and
total amount payable.  Payment of undisputed amounts shall be due and payable
thirty (30) days after County’s receipt of the invoice. All disputes related to
performance and payment shall be governed by the County’s Procurement Code,
Chapter 31.

X. Delete SECTION S. NOTICE in its entirety and replace it with the following:

SECTION S.  NOTICE:  Any notices required under this Agreement shall be made in writing,
postage prepaid to the following addresses, and shall be deemed given upon hand
delivery, verified delivery by telecopy (followed by copy sent by United States Mail), or
three (3) days after deposit in the United States Mail:

County: Contractor:
Project Manager, DPU Bradley Parker
Incorporated County of Los Alamos Parker Construction
1000 Central Avenue, Suite 130 Post Office Box 459
Los Alamos, New Mexico 87544 Los Alamos, New Mexico 87544

XI. Delete SECTION U. CAMPAIGN CONTRIBUTION DISCLOSURE FORM in its entirety
and replace it with the following:

SECTION U. CAMPAIGN CONTRIBUTION DISCLOSURE FORM: A Campaign Contribution
Disclosure Form is attached with this Amendment as Exhibit “C” and is incorporated
herein by reference for all purposes.  Contractor must submit this form with this
Agreement.

Except as expressly modified by this Amendment, the terms and conditions of the Agreement
remain unchanged and in effect.
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Amendment No. AGR15-4190-A2
Parker Construction

4

IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 on the date(s) set
forth opposite the signatures of their authorized representatives to be effective for all purposes
on the date first written above.

ATTEST INCORPORATED COUNTY OF LOS ALAMOS

__________________________ BY: ____________________________________
NAOMI D. MAESTAS PHILO S. SHELTON, III, P.E. DATE
COUNTY CLERK UTILITIES MANAGER

Approved as to form:

__________________________
J. ALVIN LEAPHART
COUNTY ATTORNEY PARKER CONSTRUCTION, LLC, A NEW MEXICO 

LIMITED LIABILITY CORPORATION
BY: ____________________________________

BRADLEY PARKER DATE
OWNER
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DPU is recommending to Board and Council that we continue to participate in the CFPP at the same 
level of investment approved last year by Board and Council at $1.26 Million for the Phase I COLA 
submittal.  Given LAC’s current level of investment the subscription will be approximately 

 



LOS ALAMOS COUNTY
JULY 21, 2021



CFPP UPDATES SINCE OCTOBER OFF-RAMP

Key agreements have been signed.

Department of Energy (DOE) Multi-Year Cost Share - This agreement has been signed.  The DOE will provide $1.4 Billion 
towards the project over a period of nine years.  This represents almost 25% of the project costs.

Development Cost Reimbursement Agreement (DCRA) - The DCRA between UAMPS & NuScale has been signed.  Mostly 
deals will the technology side of the project (power modules) and provides reimbursement of 100% of the next phase costs 
if the energy price target is not met. 

Engineering, Procurement & Construction (EPC) Development Agreement - This agreement has been signed between 
UAMPS & Fluor.  Primarily covers the Balance of Plant design, construction and cost estimates for the project.



CFPP UPDATES SINCE OCTOBER OFF-RAMP (cont.)

NuScale has uprated the electrical power output rating for each Nuclear Power Module (NPM) from 
60 MW to 77 MW.

A full 12 module plant would have an overall output of 924 MW.  

This level of total output is beyond the current needs of UAMPS and other interested utilities.

UAMPS has evaluated both an 8-module and 6-module plant configuration.  It was determined that a 6-module 
plant with a total output of 462 MW would be the best approach to move forward with.

This lower overall output level will make subscription easier to achieve.

The overall project schedule remains the same with the first module coming online in 2029 and all 6-modules 
in 2030.



CFPP UPDATES SINCE OCTOBER OFF-RAMP (cont.)

The costs from going from 12- or 8-module configuration to a 6-module configuration do not reduce 
proportionately to the output level.

Some costs such as NRC COLA review and approval, as well as some of the shared systems (i.e. building crane, 
reactor vessel assembly/disassembly) do not change or change very little from one configuration to the other.

The new price target in 2020$ is $58/MWh (original target was $55/MWh).

This price is still very attractive when compared to other potential carbon-free resources that are dispatchable 
(available 24/7), such as other advanced reactors, green hydrogen, storage, batteries, etc.  (Not all resources have 
the same capabilities.)

The DCRA provides for 100% reimbursement to the project participants if there is a failure of the 
Economic Competitive Test (ECT) of $58/MWh through the COLA development phase of the 
project (January 2024 and Class 2 estimate).



SUMMARY

CFPP is a small modular reactor (SMR) project using NuScale technology. 

CFPP will consist of six 77 MW reactors (462 MW total) and will be located at the Idaho National Laboratory 
(INL) near Idaho Falls. 

LAC currently has a 6,370 kW.

Target commercial online date is 2029.

Project price is $58/MWh in 2020 dollars.

CFPP is a long-term resource starting in 2029 and continue for 40-60+ years after initial COD



DE-RISKING OF THE PROJECT

UAMPS has worked very hard to minimize risks to the participants wherever possible.

UAMPS has structured the DOE cost share funds so that higher DOE %’s will be used towards the earlier stages of the project (where the risk is 
highest).  

The UAMPS participants portion of the COLA development costs of $113M is $24M (through Class 3 Estimate – September 2022) and $309M is 
$67M (through Class 2 estimate - January 2024) by strategically structuring the DOE and NuScale Cost Share funds.

Note the award modification request has been submitted to DOE changing the award from a 12-module facility to 6 while keeping the doe monetary support the 
same. If the award modification request is not granted then the DCRA provides protection to the participants.

Note the DOE funds are subject to appropriations, however there is strong support from both parties as well as both houses of Congress. 

The DCRA has reimbursement provisions of 100% if the target energy cost of $58/MWh (in 2020$) is not met.

As the project progresses higher levels of cost estimate confidence will be achieved (less risk).

The Project Management Committee (PMC) directs the project. 

The budget and status of the project will be reviewed on a monthly basis and there will be multiple ECT runs.

No payment from the project participants until the commercial operation of the plant, unless a participant withdraws or UAMPS 
cancels the project without a target price test failure.



SUBSCRIPTION STATUS

28* UAMPS Members Signed PSC 103 MW

1 Washington Utility Signed LOI 150 MW

1 Arizona Utility Signed LOI 25 MW

7 Other Utilities Working on LOI’s 237 MW

Current TOTAL Interest 515 MW

PSC - Power Sales Contract

LOI - Letter of Intent (used for due diligence process between UAMPS and interested parties)

*Beaver City rejoined the project



CFPP NEXT STEPS

The next step is to develop the COLA ready to submit to the NRC.

Additional site study work and engineering design will be completed, and cost estimates will be refined which will continue to reduce the 
uncertainties of the project. 

Critical site seismic work will be done this summer, in conjunction with other seismic work at the INL site that will save the project costs. 

Information from this work is needed to keep the overall project on track for 2029.

During this period information will be developed and refined as required for the COLA submittal.  

ECT Run Fourth Quarter 2021

Class 3 estimate – Third Quarter 2022 & ECT Run

Class 2 estimate – First Quarter 2024 & ECT Run

UAMPS will be focused on signing up additional participants into the project to fill the remaining subscription for the project.

As additional participants come in LAC’s cost share will be reduced.



LOS ALAMOS COUNTY

For LAC to stay within approved budget, LAC’s subscription will decrease to 1.8 MW of the 462 MW facility. 

At full subscription LAC’s cost share for the COLA development at 8.6 MW subscription would be 1.86% or $442,719 w/DOE Funding (Class 3 
estimate) and $1,256,219 w/DOE funding (Class 2 estimate). 

Note these amounts are included in the $58/MWh and would only require payment if LAC or UAMPS withdraws for 
convenience. 

The percentage amount and development phase cost commitment may change based on new participation levels.  The numbers may fluctuate 
based on overall project participation.

As additional participants come into the project our cost share will go down.

There will be multiple ECT runs during this phase to evaluate the projects status and progress.



CONCLUSION

UAMPS continues to evaluate all available resource options.  An overall balanced resource mix will provide the 
best stability to power costs. 

It is more risky to do nothing and leave wholesale power costs to chance (August 2020, February 2021 and even 
the current summer pricing).

All options have risk due to the uncertain nature of technologies and legislative requirements.

The current contractual off-ramp is July 23, 2021 after which a new Budget & Plan of Finance goes into effect.



QUESTIONS



1

To: Carbon Free Power Project  

From: UAMPS

Date: June 24, 2021 

RE: Official Notice of the Revised Budget and Plan of Finance for a Six NuScale Power 
Module Facility Configuration  

Introduction 

This memorandum and accompanying documents constitutes UAMPS’ official notice 
pursuant to Section 601(f) of the Carbon Free Power Project Power Sales Contract (the “CFPP 
Power Sales Contracts”) that the Project Management Committee approved, on June 22, 2021 
and the Carbon Free Power Project Board approved on June 23, 2021, a Revised Budget and 
Plan of Finance for the Carbon Free Power Project for a six (6) NuScale Power Module facility 
with a gross output of 462 MWe.  This notice allows each Participant to elect, if it desires, to 
withdraw from the Carbon Free Power Project (the “Project”) by delivering a Notice of 
Withdrawal to UAMPS or elect, if it desires, to reduce its Entitlement Share by delivering Notice 
of Reduction to UAMPS, in either case within 27 days of the date of this notice.  For the sake of 
clarity, a Notice of Withdrawal or Reduction must be delivered no later than July 23, 2021 to 
UAMPS.  If sending a notice via email, we would ask that you please send the notice via 
registered mail in addition.  Capitalized terms not defined herein retain their respective meanings 
as defined in the CFPP Power Sales Contracts and associated resolutions.  Please note that forms 
of Notices of Withdrawal and Notices of Reduction are also being provided.  If you are 
interested in increasing your Entitlement Share, staff will provide you a Notice of Increase.   

Financial Impact of Participant Withdrawal or Reduction 

A Participant that elects to withdraw from the Project or to reduce its Entitlement Share 
will be required to pay its proportionate share of its Development Cost Share of the Development 
Costs incurred to the effective date of its withdrawal.  This payment from a withdrawing 
Participant will be due within twelve (12) months of the effective date of the withdrawal. 



A Participant electing to reduce its Entitlement Share will be responsible for its 
proportionate share of Development Costs through the effective date of the reduction.  A 
Participant electing to reduce will only become obligated to repay its Development Cost Share 
should that Participant elect to fully withdraw from the Project. 

Conclusion

UAMPS is enclosing a breakdown of the net Development Costs for each Participant on 
an individual Participant basis.  UAMPS staff is available to support any questions that you may 
have or participate any governing body discussions related to the Project. 



UAMPS
Member Financial Positions for Termination and Budget & Plan of Finance 
Licensing Phase 1

Total Project Cost Gross Project Project Cost Net of Gross Project Project Cost Net of
Participant Net of Cost Sharing thru Total Project Costs Cost thru Cost Sharing thru Cost thru Cost Sharing thru

CFPP Site Share Site Share Revenue 100% Interim PMC Budget Net of Participant Revenue Jan-24 Jan-24  3 Sep-22 Sep-22 4
Participant (kW) Percentage $ 914,060 $ (6,702,745) $ (5,788,685) $ 309,453,984 $ 67,620,125 $ 112,816,802 $ 23,830,809

Beaver  1 2,155 2.0963% $  19,605.67 $  (140,509.64) $  (120,903.97) $  6,487,084 $  1,417,521 $  2,364,979 $  499,565
Blanding 2,012 1.9572% 50,551.38  (131,186.12)  (80,634.74)  6,056,633  1,323,461  2,208,050  466,417
Brigham City 15,250 14.8348% 70,830.75  (994,338.81)  (923,508.06)  45,906,880  10,031,310  16,736,147  3,535,253
Enterprise 392 0.3813% 17,930.55  (25,557.57) (7,627.02)  1,179,948  257,836  430,170 90,867
Ephraim 3,000 2.9183% 26,807.75  (195,606.21)  (168,798.46)  9,030,796  1,973,358  3,292,333  695,454
Fairview 900 0.8755% 20,982.70  (58,682.53)  (37,699.83) 2,709,269.63  592,014.19  987,711.10  208,638.73
Fallon 2,000 1.9455% 31,840.21  (130,401.90)  (98,561.69) 6,020,427.26 1,315,549.53 2,194,850.88  463,628.39
Fillmore 3,019 2.9368% 30,486.15  (196,846.21)  (166,360.06) 9,088,044.60 1,985,867.83 3,313,203.84  699,863.20
Holden 500 0.4864% 5,963.92  (32,602.15)  (26,638.23)  1,505,184  328,904  548,741  115,913
Hurricane 14,122 13.7375% 46,209.05  (920,789.59)  (874,580.54)  42,511,241  9,289,315  15,498,208  3,273,757
Hyrum 10,000 9.7277% 60,249.99  (652,022.92)  (591,772.93)  30,102,755  6,577,883  10,974,480  2,318,190
Idaho Falls 5,000 4.8639% 91,041.05  (326,014.81)  (234,973.76)  15,051,532  3,288,975  5,487,296  1,159,107
Kanosh 300 0.2918% 4,359.16  (19,558.61)  (15,199.45)  902,986.73  197,315.52  329,199.43  69,538.30
Lassen 3,000 2.9183% 28,436.79  (195,606.21)  (167,169.42) 9,030,795.62 1,973,358.11 3,292,332.73  695,454.50
Los Alamos 6,370 6.1966%  128,643.32  (415,342.29)  (286,698.97) 19,175,625.57 4,190,148.67 6,990,805.95 1,476,699.91
Monroe 600 0.5837% 7,065.79  (39,123.92)  (32,058.13)  1,806,283  394,699  658,512  139,100
Morgan 1,398 1.3599% 14,693.15  (91,150.63)  (76,457.48)  4,208,265  919,566  1,534,196  324,075
Mt. Pleasant 1,800 1.7510% 10,963.04  (117,365.06)  (106,402.02)  5,418,539  1,184,028  1,975,422  417,277
Oak City 500 0.4864% 5,923.31  (32,602.15)  (26,678.84) 1,505,184.18  328,904.29  548,740.92  115,913.05
Paragonah 200 0.1946%  -  (13,043.54)  (13,043.54)  602,197.45  131,588.76  219,541.50  46,374.75
Parowan 3,000 2.9183%  -  (195,606.21)  (195,606.21) 9,030,795.62 1,973,358.11 3,292,332.73  695,454.50
Payson 5,000 4.8639% 46,035.40  (326,014.81)  (279,979.41)  15,051,532  3,288,975  5,487,296  1,159,107
Santa Clara 3,000 2.9183% 70,478.13  (195,606.21)  (125,128.08)  9,030,796  1,973,358  3,292,333  695,454
SESD 2,000 1.9455% 20,278.10  (130,401.90)  (110,123.80)  6,020,427  1,315,550  2,194,851  463,628
Spring City 400 0.3891% 5,233.70  (26,080.38)  (20,846.68) 1,204,085.45  263,109.91  438,970.18  92,725.68
Washington 15,381 14.9622% 95,580.40  (1,002,878.11)  (907,297.71) 46,301,123.99 10,117,458.34 16,879,875.55 3,565,613.30
Weber Basin 500 0.4864% 3,870.09  (32,602.15)  (28,732.06) 1,505,184.18  328,904.29  548,740.92  115,913.05
WREC 1,000 0.9728%  -  (65,204.30)  (65,204.30)  3,010,368  657,809  1,097,482  231,826

Total 102,799 100.0000% $  914,059.55 $  (6,702,744.97) $  (5,788,685.42) $  309,453,984.00 $  67,620,125.00 $  112,816,802.00 $  23,830,809.00

1  Beaver effectively rejoined the Carbon Free Power Project as of 6/23/2021.  The required payment for exiting the project was waived as a result. 2  Based on the 
approved interim PMC budget (ending 1/31/2022), the total gross project costs were capped at $11.9M and net of projected $7.9M
     of DOE cost sharing funds is projected to be $4M.  Also, included in this total is the adjusted 10/31/2020 financial position net of payments      received by 
the 8 exiters.  The amounts listed are estimated and invoicing will be based on actuals.  UAMPS will provide as soon as possible,      to those that exit CFPP, a 
full accounting of costs owed through this phase.

3  Net project costs include ~$3.06M of transmission construction escrow payments that are refunded upon COD of the required transmisson line. 4  Net project 
costs include ~$570K of transmission construction escrow payments that are refunded upon COD of the required transmisson line.

Licensing Phase 1 - COLA Submission Licensing Phase 1 - Class 3 PCEMEMBER FINANCIAL POSITION FOR TERMINATION  2



FORM OF NOTICE OF WITHDRAWAL 

Date___________________ 

Utah Associated Municipal Power Systems 
155 North 400 West, Suite 480 
Salt Lake City, Utah 84103 
Attention: General Manager 

General Counsel 

Re: Carbon Free Power Project Power Sales Contract 

Dear Gentlemen: 

Pursuant to Section 204 of the above-referenced Power Sales Contract (the “Power Sales 
Contract”), ______________ (the “Participant”) hereby gives notice of its election to withdraw 
from the Project. 

The Participant hereby acknowledges and agrees that: 

1. This Notice of Withdrawal shall be effective as of August 2021.

2. By delivering this Notice of Withdrawal, the Participant waives its right to
receive any reimbursement for Development Costs previously paid by it, except as 
otherwise provided in the Power Sales Contract. 

3. The Participant shall remain responsible for the payment of an amount equal
to its Development Cost Share of all Development Costs incurred, including its 
Development Cost Share of the amounts necessary to repay all Bonds issued and 
outstanding, in each case up to the effective date of the Participant’s withdrawal from the 
Project. 

4. The Participant that shall, within twelve months of the effective date of its
withdrawal, repay the amounts described in paragraph 3 above together with any interest 
expense on such amounts and any other charges incurred by UAMPS under the Financing 
Documents. 

5. From and after the effective date of its withdrawal (a) the Participant’s
Entitlement Share shall be terminated, (b) the Participant’s Representative shall have no 
right to participate in or vote at meetings of the Project Management Committee or 
meetings of the Board with respect to the Project, and (iii) this Contract will remain in 
effect only with respect to the Participant’s repayment obligations described in paragraph 
4 above. 



 6. The Participant shall have no responsibility for the payment of 
Development Costs incurred or Bonds issued after the effective date of its withdrawal. 

Capitalized terms used and not otherwise defined herein have the meanings assigned to 
them in the Power Sales Contract. 

[PARTICIPANT NAME]  

By  ____________________________________ 
 Authorized Officer 

 



 

FORM OF NOTICE OF REDUCTION 

 
Date__________________ 

Utah Associated Municipal Power Systems 
155 North 400 West, Suite 480 
Salt Lake City, Utah 84103 
Attention: General Manager 
  General Counsel 

Re: Carbon Free Power Project Power Sales Contract 

Dear Gentlemen: 

Pursuant to Section 301(d) of the above-referenced Power Sales Contract (the “Power 
Sales Contract”), __________________ (the “Participant”) hereby gives notice of its election to 
reduce its Entitlement Share from _______ kilowatts (the “Original Entitlement Share”) to 
______ (the “Reduced Entitlement Share”). 

The Participant hereby acknowledges and agrees that: 

 1. This Notice of Reduction shall be effective as of August 2021. 

 2. The Participant shall remain responsible for the payment of an amount equal 
to its Development Cost Share of all Development Costs incurred, including its 
Development Cost Share of the amounts necessary to repay all Bonds issued and 
outstanding, in each case based in its Original Entitlement Share and up to the effective 
date of the Participant’s withdrawal from the Project. 

 3. From and after the effective date of this Notice of Reduction, the 
Participant’s Reduced Entitlement Share shall apply for all purposes of the Power Sales 
Contract, including the calculation of the Participant’s Development Cost Share. 

Capitalized terms used and not otherwise defined herein have the meanings assigned to 
them in the Power Sales Contract. 

[PARTICIPANT NAME] 

By  ____________________________________ 
 Authorized Officer 

 



CFPP 6-Pack Configuration Talking Points 
June 25, 2021 
 
UAMPS is continuing aggressive development of its Carbon Free Power Project (CFPP), the 
nation’s first small modular nuclear reactor electric generating plant. The project will allow many 
participating members to fully decarbonize their energy portfolios while bolstering resilience of 
the electrical grid.    
 
A key decision in plant configuration is the number of NuScale Power Modules (NPMs or 
modules) to be utilized. With NuScale’s announcement of a power output increase from 60 
MWe to 77 MWe per NPM, it has become clear that a 12-module plant generating 924 MWe of 
electricity would be significantly more than is necessary for UAMPS’ participating members and 
other interested utilities. 
 
NuScale offers customers scalable power plant configurations capable of housing varying 
numbers (e.g., 4, 6, 12) of modules.  After NuScale’s NPM power increase announcement, 
UAMPS was contractually advancing the CFPP as an 8-module plant.  However, after much 
analysis and due diligence, UAMPS has decided that the CFPP will be a 6-module power plant 
generating 462 MWe (gross).  The current CFPP schedule remains unchanged with the first 
module operational in 2029 and the remaining modules achieving commercial operation in 
2030.  
 
While the capital cost of the smaller 6-module plant is less than the 8-module plant, the 
levelized cost of energy (LCOE) over the plant’s 60-year design life would be slightly more.  
Accordingly, UAMPS has increased the target LCOE used for project economic evaluation 
purposes from $55 per MWh to $58 per MWh.  
 
The reason for the increase in LCOE is that project costs do not decrease proportionally with the 
decrease in MW hours generated when moving from an 8 to a 6 module plant.  Examples 
include: 
 

The Nuclear Island, i.e., Reactor, Control and Radwaste buildings size and cost is not reduced 
by 25% for a reduction in plant size from 8 to 6 modules.  In fact, the Control and Radwaste 
buildings remain the same size for either the 6 or 8 module configurations.   Reactor building 
size and cost is not reduced by 25% for a reduction in plant size from 8 to 6 modules.  
Shared systems and equipment (e.g., reactor building crane, reactor vessel 
assembly/disassembly) remain the same regardless of the number of modules. 
Certain non-EPC costs, referred to as “Owner’s Costs” do not reduce proportionally when the 
number of modules are reduced.  For example, the cost to develop the U.S. Nuclear 
Regulatory Commission (NRC) Combined License Application (COLA) and subsequent NRC 
review of the COLA and issuance of a Combined License is generally the same regardless of 
the plant size.  



In summary, while the costs decrease less than proportionally to the number of modules, the 
electricity generated decreases proportionally with the decrease in number of modules.  In going 
from an 8-module to a 6-module plant, the denominator in the LCOE calculation (MWhs) 
decreases by 25% while the numerator ($ costs) decreases by only 20.9%.  Doing the math, 
$55/MWh x (1-0.209)/(1-0.750) = $58/MWh. 
 
Points in favor of a 6-module plant include: 
 

Full plant subscription will be significantly easier to obtain. With a number of UAMPS 
members desiring to increase their subscription or rejoin the project, along with other 
interested utilities, subscription is expected to fill up quickly. 
A $58/MWh LCOE is still an exceptional price for carbon-free, dispatchable (always available) 
electric power. The LCOE of other advanced reactor projects, green hydrogen, storage, 
batteries, etc., are all projected to far exceed $58MWh. The CFPP would still be the most 
competitive non-carbon, dispatchable resource.  
The Development Cost Reimbursement Agreement would remain in place, protecting 
UAMPS members from risk in the event of an Economic Competitive Test failure. Up to the 
point of COLA submittal, UAMPS members would be reimbursed for all costs if the price rises 
above the $58/MWh level. 
The site footprint for a 6-module plant is around  12 acres, smaller than the 34 acres of a 12-
module plant.  
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Electric Distribution Reliability Study       Prepared by Alan Horton  
    Twelve Month Outage History      Associate Engineer L.A.C.U.

Date Call Rcd. Circuit Cause Start Time End Time Duration

Customers 
Affected 
(Meters)

Combined 
Customer 

Outage 
Durations 

Total Outage 
H:M:S

Running 
SAIDI

7/5/2020 Utilities WR2 URD Failure 13:00 14:00 1:00 20 20:00:00 20:00:00 0:00:08
7/11/2020 Utilities WR1 URD Failure 12:30 13:50 1:20 15 20:00:00 40:00:00 0:00:16
7/11/2020 Utilities 13 OH Failure 20:30 21:30 1:00 13 13:00:00 53:00:00 0:00:21
7/12/2020 Utilities 17 UNKNOWN 21:30 23:00 1:30 17 25:30:00 78:30:00 0:00:31
7/18/2020 Utilities 13 ANIMAL 21:50 22:30 0:40 25 16:40:00 95:10:00 0:00:38
7/25/2020 Utilities WR1 ANIMAL 18:30 19:30 1:00 75 75:00:00 170:10:00 0:01:08
7/27/2020 Utilities WR2 URD Failure 11:45 18:30 6:45 44 297:00:00 467:10:00 0:03:06
8/7/2020 Utilities 14 URD Failure 6:20 7:25 1:05 4 4:20:00 471:30:00 0:03:08
8/9/2020 Utilities WR2 URD Failure 13:00 13:30 0:30 25 12:30:00 484:00:00 0:03:13
8/17/2020 Utilities WR1 URD Failure 0:35 2:00 1:25 59 83:35:00 567:35:00 0:03:46
8/19/2020 Utilities 13 URD Failure 4:00 4:30 0:30 25 12:30:00 580:05:00 0:03:51
9/4/2020 Utilities 16 UNKNOWN 16:00 17:00 1:00 11 11:00:00 591:05:00 0:03:55
9/4/2020 Utilities WR1 UNKNOWN 17:00 18:00 1:00 2 2:00:00 593:05:00 0:03:56
9/5/2020 Utilities 13 UNKNOWN 18:00 19:00 1:00 1 1:00:00 594:05:00 0:03:56
10/2/2020 Utilities 15 ANIMAL 1:00 3:30 2:30 50 125:00:00 719:05:00 0:04:46
10/9/2020 Utilities 15 ANIMAL 22:15 23:15 1:00 25 25:00:00 744:05:00 0:04:56
10/12/2020 Utilities 15 URD Failure 7:00 8:15 1:15 25 31:15:00 775:20:00 0:05:09
10/27/2020 Utilities 17 Weather 5:00 6:30 1:30 70 105:00:00 880:20:00 0:05:50
10/27/2020 Utilities 17 URD Failure 9:00 19:00 10:00 10 100:00:00 980:20:00 0:06:30
11/8/2020 Utilities WR1 OH Failure 9:35 13:40 4:05 1 4:05:00 984:25:00 0:06:32
11/23/2020 Utilities WR1 Weather 18:30 20:00 1:30 528 792:00:00 1776:25:00 0:11:47
11/23/2020 Utilities WR1 Weather 20:00 20:50 0:50 1586 1321:40:00 3098:05:00 0:20:33
11/23/2020 Utilities 13 Weather 18:30 21:30 3:00 4 12:00:00 3110:05:00 0:20:38
11/27/2020 Utilities WR1 URD Failure 1:29 4:15 2:46 20 55:20:00 3165:25:00 0:21:00
12/19/2020 Utilities 14 URD Failure 17:00 18:10 1:10 1 1:10:00 3166:35:00 0:21:00
12/27/2020 Utilities 15 UNKNOWN 1:00 2:30 1:30 20 30:00:00 3196:35:00 0:21:12
1/15/2021 Utilities 13 UNKNOWN 13:20 14:15 0:55 36 33:00:00 3229:35:00 0:21:25
2/2/2021 Utilities 15 ANIMAL 6:30 7:15 0:45 200 150:00:00 3379:35:00 0:22:25
2/4/2021 Utilities 16 URD Failure 0:00 5:00 5:00 69 345:00:00 3724:35:00 0:24:42
2/5/2021 Utilites EA-4 OH Failure 21:45 22:30 0:45 10 7:30:00 3732:05:00 0:24:45
2/25/2021 Utilites 14 URD Failure 8:30 11:30 3:00 1 3:00:00 3735:05:00 0:24:47
4/21/2021 Utilites 14 ANIMAL 21:23 22:38 1:15 539 673:45:00 4408:50:00 0:29:15
5/16/2021 Utilites WR1 UNKNOWN 10:30 12:00 1:30 5 7:30:00 4416:20:00 0:29:18
5/18/2021 Utilites 14 URD Failure 16:00 19:00 3:00 2 6:00:00 4422:20:00 0:29:20
5/22/2021 Utilites EA-4 Weather 19:30 20:30 1:00 30 30:00:00 4452:20:00 0:29:32
5/26/2021 Utilites 16 URD Failure 16:45 22:20 5:35 100 558:20:00 5010:40:00 0:33:14
5/27/2021 Utilites WR1 Weather 14:15 15:38 1:23 1586 2193:58:00 7204:38:00 0:47:48
6/5/2021 Utilites 15 ANIMAL 23:30 0:00 0:30 270 135:00:00 7339:38:00 0:48:41
6/5/2021 Utilites 15 ANIMAL 0:00 0:30 0:30 270 135:00:00 7474:38:00 0:49:35

6/17/2021 Utilites 16 URD Failure 18:35 21:30 2:55 3 8:45:00 7483:23:00 0:49:38
6/17/2021 Utilites WR1 URD Failure 23:45 0:00 0:15 50 12:30:00 7495:53:00 0:49:43
6/17/2021 Utilites WR1 URD Failure 0:00 2:30 2:30 50 125:00:00 7620:53:00 0:50:33
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Running 
SAIDI Circuit 

13

Running 
SAIDI 

Circuit 14

Running 
SAIDI 

Circuit 15
Running SAIDI 

Circuit 16

Running 
SAIDI 

Circuit 17

Running 
SAIDI 

Circuit 18

Running 
SAIDI 

Circuit EA4 
& Royal 

Crest

Running 
SAIDI 

Circuit WR1

Running 
SAIDI 

Circuit WR2

Monthly 
Customer 

Minutes out 
of service

WEATHER SAIDI

0:01:15
0:00:45

0:00:28
0:07:19

0:01:05
0:03:36

0:19:48 JULY 0:03:06 467:10:00
0:00:29

0:20:34
0:06:26

0:01:32 AUG 0:00:45 112:55:00
0:00:21

0:06:30
0:01:34 SEP 0:00:06 14:00:00

0:04:00
0:04:48
0:05:46

0:37:28 0:00:42
1:06:10 OCT 0:02:34 386:15:00

0:06:35

0:05:15
0:08:46

0:06:39 NOV 0:14:30 2185:05:00 0:00:05
0:00:37

0:06:43 DEC 0:00:12 31:10:00
0:02:46 JAN 0:00:13 33:00:00

0:11:31
0:11:36

0:02:44
0:00:57 FEB 0:03:21 505:30:00
1:15:57 APR 0:04:28 673:45:00

0:06:57
1:16:37

0:13:38 0:00:12
0:29:47 MAY 0:18:33 2795:48:00

1:29:57 0:14:33
0:15:50
0:20:10

0:30:04
1:30:25
1:35:09 JUNE 0:02:46 416:15:00

Circ 13 Circ 14 Circ 15 Circ 16 Circ 17 Circ 18 Circ EA4 Circ WR1 Circ WR2 Total 0:50:33 0:29:33
1655 539 1875 1842 209 213 165 1586 961 9045

CIRCUIT SAIDI IS CALCULATED ACCORDING TO THE NUMBER OF CUSTOMERS IN EACH CIRCUIT RESPECTIVELY

Monthly SAIDI   
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 SAIFI - System Average Interruption Frequency Index  

 A measure of interruptions per customer (Per Year) 
 
SAIFI= (Total number of customer interruptions) 
  (Total number of customers served) 

 
 SAIDI – System Average Interruption Duration Index 

A measure of outage time per customer if all  
customers were out at the same time (hours per year) 
 
SAIDI= (Sum of all customer outage durations) 
  (Total number of customers served) 

 
 CAIDI – Customer Average Interruption Duration Index 

A measure of the average outage duration per customer (hours per 
interruption) 
 
CAIDI= (Sum of all customer outage durations    ) = SAIDI 
 (Total number of customer interruptions) SAIFI 

 
 ASAI – Average System Availability Index 

     A measure of the average service availability (Per unit) 
 
ASAI= (Service hours available) = 8760-SAIDI 
             (Customer demand hours) 8760 

Twelve Month History        June  2021   

Total # Accounts 9045   

         Total # Interruptions 42   

Sum Customer Interruption 
Durations 7620:53:00 hours:min:sec 

#  Customers Interrupted              5897.0   

SAIFI (APPA AVG. = 1.0) 0.65 int./cust. 

SAIDI (APPA AVG. = 1:00) 0.50 hours:min 

CAIDI 1.17  hours:min/INT 

ASAI 99.9996% % available 



0:00

0:14

0:28

0:43

0:57

1:12

1:26

1:40

1:55

2:09

2:24

EACH POINT IS A 12 MONTH SAIDI HISTORY
1:00 = APPA  BENCHMARK  SAIDI 

1:50:31 1:50:16 1:51:40 1:52:43 1:55:00 1:53:05 1:53:14 0:12:45
0:12:24 0:12:19 0:13:14 0:49:01 0:48:59 0:50:18 0:48:11 0:46:53…

BENCHMARK 60 MINUTES



STATUS REPORTS 

SAFETY 



Hours Worked Hours Worked Hours Worked Hours Worked Hours Worked Hours Worked
ADMIN EL DIST EL PROD GWS WA PROD WWTP

MONTH

Jan - 2021 4445.0 2200.0 2760.0 4754.0 1523.0 1760.0
Feb - 2021 3492.0 1828.0 1954.0 3813.0 1181.0 1333.0
Mar - 2021 3716.0 1907.0 1961.0 3987.0 1277.0 1265.0
Apr - 2021 3722.0 1886.0 1922.0 4009.0 1313.0 1380.0
May - 2021 3653.0 1914.0 1944.0 4286.0 1268.0 1326.0
June - 2021 3638.0 1732.0 1823.0 3818.0 1299.0 1378.0
July - 2020 4877.0 2789.0 2471.0 6170.0 2026.0 1996.0
Aug - 2020 3552.0 1897.0 1927.0 4080.0 1247.0 1355.0
Sept - 2020 3150.0 1502.0 1929.0 3547.0 1189.0 1356.0
Oct - 2020 3637.0 1663.0 1724.0 3769.0 1116.0 1349.0
Nov - 2020 3413.0 1687.0 1780.0 3910.0 1206.0 1429.0
Dec - 2020 4664.0 2358.0 2517.0 5275.0 1589.0 1897.0

 
Total Hrs Worked -> 45959.0 23363.0 24712.0 51418.0 16234.0 17824.0

 
Number of Recordable Injury and Illness Cases* 0 3 0 1 0 0

OSHA Recordable Injury & Illness Incidence Rate 0.00 25.68 0.00 3.89 0.00 0.00

Number of OSHA Days Away Days Restricted (DART) cases 0 0 0 0 0 0

OSHA Days Away Days Restricted (DART) Rate 0.00 0.00 0.00 0.00 0.00 0.00
 

*ALL THREE ELECTRICAL DISTRIBUTION INJURIES AND THE ONE GWS INJURIE WERE MINOR INJURIES REQUIRING MEDICAL TREATMENT BEYOND FIRST AID, BUT WERE
TREATED AND RELEASED TO FULL DUTY WITH NO LOST TIME. ONE OF THE LISTED ED INJURIES OCCURRED 6/20 AND WILL NO LONGER BE INCLUDED IN NEXT MONTH'S 
REPORT. THE GWS INJURY OCCURRED 8/20 AND WILL NOT BE INCLUDED IN THE SEPTEMBER REPORT. INJUR  

 

INJURIES REQUIRING MEDICAL ATTENTION BEYOND FIRST AID ARE REQUIRED TO BE CONSIDERED OSHA RECORDABLE INJURIES , RETAINED IN THIS RECORD FOR 1 YEAR,
REGARDLESS OF HOW MINOR THEY MAY BE.



DEPARTMENT OF PUBLIC UTILITIES CLAIMS
Information Provided by the County Risk Manager

YEAR REPORT 
MONTH

BPU MTG 
DATE

TORT CLAIMS WORKERS COMP PROPERTY DAMAGE

2021 1-Jul 7/21/2021 NONE NONE NONE
2021 2-Jun 6/16/2021 NONE NONE NONE

2021 4-Apr 5/19/2021 NONE NONE NONE

2021 03-Mar 4/21/2021 NONE NONE NONE

2021 02-Feb 3/17/2021 1. GWS employee backed into parked
unoccupied motorist’s vehicle.
2. GWS snowplow slid into motorist under icy
conditions.

An ED employee slipped and fell on ice; 
injured right wrist/hand; able to return to 
work with no lost days.

A GWS employee backed into a shed at the 
Aquatic Center. GWS is repairing damage.

2021 01-JAN 2/24/2021 NONE NONE 1. A GWS employee misjudged backing
clearance and backed vehicle 1113 into 1202,
with minor damage.

2. A Utilities EP Hydro employee misjudged
backing clearance and backed vehicle 1242 into
a parked snow plow, resulting only in a small
hole in 1242 tailgate. Winter weather
conditions

2020 12-DEC 1/20/2021 On DP Road, GWS driver making turn 
misjudged clearance and struck a support leg of 
a flagging machine owned by Southwest Safety; 
$3800+- damage claimed.

NONE NONE

2020 11-NOV 12/16/2020 Claimant alleges that lightning struck a County 
utility pole causing a voltage surge that 
damaged his computer. Recommended for 
denial.

NONE Claim in which a Utilities employee reported 
that the toolbox slid in the truck he was driving, 
and it broke the truck’s rear window.

2020 10-OCT 11/18/2020 Claim involving Electrical Distribution: a 
claimant alleges that home appliances were 
damaged due to a failure of their neutral 
conductor, causing voltage overload in part of 
their electrical panel. ED has responded that 
the County has no way of knowing or predicting 
that a house service conductor will fail. Claim 
has been recommended for denial.

NONE NONE
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DEPARTMENT OF PUBLIC UTILITIES CLAIMS
Information Provided by the County Risk Manager

YEAR REPORT 
MONTH

BPU MTG 
DATE

TORT CLAIMS WORKERS COMP PROPERTY DAMAGE

2020 09-SEP 10/21/2020 NONE A lineman fractured/lacerated his right 
middle finger when removing a heavy 
manhole cover; returned to duty same day.

NONE

2020 08-AUG 9/16/2020 Resident and her insurer claim sewer back-up 
damage due to County main problem

GWS worker using high pressure wand; wand 
slipped, causing contact and skin abrasion to 
wrist.

NONE

2020 07-JUL 8/19/2020 Water main repair caused debris to enter 
residence plumbing, clogging house facilities; 
plumber’s bill claimed.

NONE Break-in reported at El Vado. Damage and theft 
of federally owned property being stored on 
premises; no damage or theft to County.

2020 06-JUN 7/15/2020 A claimant experienced water damage to his 
residence due to a County water line leak.

NONE NONE

2020 05-MAY 6/17/2020 NONE NONE NONE
2020 04-APR 5/20/2020 NONE NONE NONE
2020 03-MAR 4/15/2020 NONE NONE NONE
2020 02-FEB 3/18/2020 NONE NONE NONE
2020 01-JAN 2/19/2020 Resident incurred plumber bill; didn’t know 

outage was due to main break.
NONE NONE
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Department of Public Utilities

Electric Distribution
Stephen Marez, P.E. 

Electrical Engineering Manager









System Reliability
• Systemic:

Overhead andUnderground Failures

• Non Systemic:

Third Party Damage (HumanCaused)

Animals

Weather

Trees

Unknown

SAIDI = SYSTEMAVERAGE INTERUPTION DURATION INDEX

The standard for measurement of system reliability according to IEEE

AndAPPA.Our benchmark for reliability is 60 minutes.



SYSTEM RELIABILITY FY19TO FY22

SAIDI – System Average Interruption Duration Index
A measure of outage time per customer if all 
customers were out at the same time (hours per year)

SAIDI= (Sum of all customer outage durations)
(Total number of customers served)



• Perform System Analysis

• Utilize Milsoft/GIS interface for system model and mapping;

• Maintain protective device coordination

• Circuit configuration to provide redundancy

• New Los Alamos Switch Station for added redundancy

• Ensure GIS maps and Feeder 1-lines are up-to-date;

• Provide accurate switching procedures

System Management



FY20 21 ACHIEVEMENTS

• NM 502 NEW ELECTRIC DISTRIBUTION SYSTEM

• WHITE ROCKSUBSTATION SWITCHGEAR REPLACEMENT

• DP ROAD ELECTRIC LINE EXTENSION

• LASSCONDUCTOR INSTALLATIONS 13T,15T, 16T

• WHITE ROCKSUBSTATION FEEDER #3 INSTALLATION

• ELMIRADORSUBDIVISION PHASE 1

• EXTENSIVETREETRIMMING EFFORTS

• POWER POLE REPLACEMENTS

• PHOTOVOLTAIC SYSTEM INSTALLATIONS



FY20 21ACHIEVEMENTS

• SULLIVAN FIELDCLUBHOUSE

• NATURALGROCERS

• AMICOLLECTOR INSTALLATIONS

• WHITE ROCKSPLASH PAD

• LAVISTA PRIMARY REPLACEMENT

• PAJARITOWELL PRIMARY REPLACEMENT



O&MGOALS
• CONTINUEWITH NO LOSSTIMEACCIDENTS

• COMPLETETHECAPITAL PROJECTSTHATARE
SCHEDULED

• CONTINUEWITHTHEASSETMANAGEMENT PROGRAM

• CONTINUEWITHUG LIVE FRONTTRANSFORMER
REPLACEMENT PROGRAM

• CONTINUE INSPECTIONSANDMAINTENACE PROGRAM

• DEFINEAND DOCUMENT PROCEDURES



O&MGOALS

• MAINTAINA SAIDI < 1 HOUR

• MAINTAINACCURATE SYSTEMMAPSAND DRAWINGS

• STAYWITHIN BUDGET

• CONTINUEWITHTHEUNDERGROUND POWER LINE
SEGMENT REPLACEMENTS

• CONTINUEWITHOH POLEANDCROSS ARM
REPLACEMENT PROGRAM



CHALLENGES

• ELECTRICAL ENGINEERINGSTAFF PROVIDES DESIGN
AND PROJECTMANAGEMENTOF ELECTRIC FACILITY
INSTALLATIONSONALL COUNTYANDCUSTOMER
DEVELOPMENTS

• INVENTORY SUPPLYCHAIN DELAYSOVER 20WEEKS
FORMOSTMATERIALS, CABLE ,TRANSFORMERS,
TERMINATONS, METERING EQUIPMENT.



CHALLENGES

• TIMESCHEDULECONFLICTS BETWEEN
OPERATIONS, CAPITAL PROJECTSAND
COUNTY PROJECTS

• METERMAINTENANCE INTHE NEWSYSTEM

• TYLER MUNIS SYSTEMASSET DATA ENTRY
AND FINANCIAL DATAACQUISITION.



ONGOINGACTION ITEMS

• TRAINING FOR LINEMENAND ENGINEERING STAFF

• COMPLETE PREPERATION FOR LASSCOMMISSIONING

• INSTALLTHREE PHASE RECLOSERSWHERE NEEDED

• COMPLETE PROCEDURE DOCUMENTATION

• CONTINUE MILSOFT SYSTEMMODEL

• WORKWITH PROCURMENTON LONG LEAD ITEMS

• AMICOMMERCIALMETERS TESTING & INSTALLATION

• COMMISSIONTHE L.A. SWITCHSTATION

• INSTALLCONDUCTORS FROM EAST JEMEZ ROADTO
DIAMONDDRIVE.



ACTIVE PROJECTS

• ELMIRADORSUBDIVISION

• CHERYLANDCONNIE PRIMARY REPLACEMENT

• AMI COMMERCIALMETERTESTINGAND
INSTALLATIONS

• LASS SUBSTATIONACTIVATION

• LASS FEEDERS (CANYONCROSSING & DIAMOND)

• EA4CIRCUIT REPLACEMENT DESIGN

• LOS PUEBLOS &TOTAVI REPLACEMENT DESIGN



ACTIVE PROJECTS

• THE HILLS SUBDIVISION

• PET PANGEAAND FINCHSTREET

• ELVADO HYDRO PLANTTRANSFOMER

• ARKANSASAPARTMENTS

• MARRIOT HOTEL

• RIMTRAILTUNNEL

• AQUATIC CENTER LEISURE LAGOON

• AIRPORT FUEL FARM

• STARBUCKS



ACTIVE PROJECTS
• CANYONWALKAPARTMENTS

• THE BLUFFSAPARTMENTS

• DP ROAD PHASETWOUTILITY REPLACEMENT
PROJECT

• CANYON ROADAPARTMENTS DESIGN

• RESIDENTIAL PV SYSTEM INSTALLATIONS

• TRACTA 16 DEVELOPMENT

• WHITE ROCKSEWER PLANT

• WHITE ROCK NON POTABLE POND / PUMPS

• SKI HILLWATER PROJECT



LASS LA SWITCH STATION



LASS LA SWITCH STATION



LASS NEW FEEDERCIRCUITS



WHITE ROCK SUBSTATION



WHITE ROCK SUBSTATION



FY22
CAPITAL PROJECTS BUDGET

DESCRIPTION BUDGET COST

OVERHEAD SYSTEM REPLACEMENTS
Poles, cross-arms, open secondary, etc.
White Rock $150,000
Los Alamos $150,000
Subtotal OH $300,000

URD REPLACEMENTS

White Rock $200,000
Los Alamos $200,000
Subtotal UG $400,000



PRIORITY LIST PROJECTS



OVERHEAD MAINTENANCE 

OH maintenance will be ongoing until the entire system is replaced

8 Xarms

SL circuit

2 Xarms

SL circuit
gone!



Switches

• 168 Pad mount Switches

• Service Life Estimated@ 20Years

• 6 remaining switches installed in the 1970’s and 1980’s

• They are prioritized for replacement

• Almost all switch replacements occur at night due to
long outage requirements onmajor feeder sections.
Switches are evaluated and replaced as listed in the
priority list.







SWITCHES BY AGE AND CIRCUIT

QUANTITY PRIOR TO 2006 2006-2021

CIRCUIT 13 25 10 15

CIRCUIT 14 30 9 21

CIRCUIT 15 37 17 20

CIRCUIT 16 19 7 12

CIRCUIT 17 11 2 9

CIRCUIT 18 14 1 13

WHITE ROCK 1 11 9 2

WHITE ROCK 2 7 7

WHITE ROCK 3 5 5
EA4 3 1 2

BANDELIER 8 8
TOTAL 171 56 115



Transformers
• 217Three PhaseTransformers

11%Over 30YearsOld

Replacement CostApproximately

$15,000 each

• 1294 Single PhaseTransformers

20%Over 30 yearsOld

Replacement CostApproximately

$2,000 each

• Service Life 25 to 40Years

• LIVE FRONTTRANSFORMERSARE REPLACEDAS
PARTOFCAPITALANDOPERATIONSACTIVITIES. AL
OTHERSARE REPLACEDWHEN FAILUREOCCURS



3-Phase Transformers by age and circuit

QUANTITY
1980 -
1989

1990 -
1999

2000 -
2006 2006-2021

CIRCUIT 13 48 10 12 15 11

CIRCUIT 14 42 15 13 5 9

CIRCUIT 15 13 5 4 4

CIRCUIT 16 12 5 2 5

CIRCUIT 17 40 4 12 20 4

CIRCUIT 18 26 6 5 7 5

WHITE ROCK 1 16 4 8 4

WHITE ROCK 2 15 6 7 2

WHITE ROCK 3 0

TOTAL 217 24 18 72 103



1- Phase Transformers by age and circuit

QUANTITY 1980 - 1989 1990 - 1999 2000 - 2006 2006-2021

CIRCUIT 13 308 116 52 75 65

CIRCUIT 14 58 10 14 20 14

CIRCUIT 15 235 18 37 80 100

CIRCUIT 16 257 67 30 47 113

CIRCUIT 17 8 8

CIRCUIT 18 15 6 9

WHITE ROCK 1 188 25 43 49 71

WHITE ROCK 2 217 50 60 57 50

WHITE ROCK 3 8 8
TOTAL 1294 286 236 334 438







Power Poles

• 2386 Poles
• Inspected for Structural Integrity andTreated
in 2006, 2013 and 2021

• 286 Rejects (12%)

• 160 Priority (7%)

•Useful Life 60+Years if Treated in
Regular Intervals



2006 Power Pole Study and Treatment
By PMC ( Pole Maintenance Company)

Results in 258 rejected poles being braced with steel
to ensure integrity of each structure until replacement

2013 Power Pole Study and Treatment
By Osmose

Results in the 28 rejected poles added to the list

2015 Power Pole Replacement Project
By Elite Power and Recovery

Results in the replacement of 286 Power Poles
As part of the circuit 15 and 16 replacement Project

Newly awarded -2021 Power Pole Study 
and Treatment Project in process  20 rejected so far



TABLE 3.3 

Pole Series Area
Pole 

Count
Total 

Rejects

Considered 
Priority of 

the Rejects

Percent of 
Total 

Rejects
Percent Priority 

Rejects
1000 Western Area 363 36 16 10% 4%
2000 Eastern Area 155 14 8 9% 5%
3000 North Community 656 60 39 9% 6%
4000 North Mesa 128 13 11 10% 9%
5000 Barranca Mesa 256 44 18 17% 7%
6000 White Rock 343 53 35 15% 10%
7000 Pajarito Acres 250 22 16 9% 6%
8000 Ski Hill 44 2 2 5% 5%
9000 S-18 191 26 15 14% 8%

Grand Totals 2386 270 160 11% 7%

Totals by Area
2006 Power Pole Study



Pole Series Area
POLES REPLACED 

SINCE 2006

1000 Western Area 60

2000 Eastern Area 35

3000 North Community 80

4000 North Mesa 20

5000 Barranca Mesa 52

6000 White Rock 45

7000 Pajarito Acres 65

8000 Ski Hill 25

9000 EA4 30

Grand Totals
412

Power Poles Replaced Since 2006





PoleTopAssemblies

• Inspected on anAnnual Rotation

by LACUOperations Staff to support

AMT recommendations in preparation of the
Annual Budget

•Goals: NESCCompliantAttachments

Condition of PoleAssemblies

IdentifyAttachments

Structural Integrity of Crossarms

and Equipment





Conductors
• Overhead 34% ofTotal

• Service LifeApproximately 30Years

• Underground 66% ofTotal

• UG Primary CableTotal 697,885‘ ( per GIS 2021)

In Conduit 72%

Direct Bury 28%

Service LifeApproximately 20 TO 30Years Depending
on installation method and type

Conductors install underground prior to 1980 are almost
always direct buried or inserted in existing pipe.



1980 - 1989 1990 - 1999 2000 – 2006 2006-2021

CIRCUIT 13 20% 10%

CIRCUIT 14

CIRCUIT 15 20% 80%

CIRCUIT 16 24% 25% 51%

CIRCUIT 17

CIRCUIT 18

WHITE
ROCK 1

75% 10% 5%

WHITE
ROCK 2

85% 10% 5%

Age of Overhead Conductors by Circuit

Conductors are replaced as load increases in areas



137,185’  PRIMARY UG CABLE INSTALLED PRIOR TO 2000 - 25% OF TOTAL
400,724’  PRIMARY UG CABLE INSTALLED AFTER 2000   - 75% OF TOTAL

TOWNSITE CONTAINS 77% OF UG CABLE COUNTY WIDE



129,965’  OF UG PRIMARY CABLE INSTALLED PRIOR TO 2000  - 81% OF TOTAL
30,011’ OF UG PRIMARY CABLE INSTALLED AFTER 2000  - 19% OF TOTAL

WHITE ROCK CONTAINS 23% OF UNDERGROUND CABLE COUNTY WIDE



Estimated Cost of Replacements

TRENCHANDCONDUIT INSTALLATIONS
BYONCALLCONTRACTORS . COSTS INCLUDE

PAVEMENTANDSIDEWALK REPAIRS.



Major UG issues to contend with in the future

Underground System
- Need to have the project funds to continue with URD
replacement projects for SEGMENTS of the grid that
we know will fail or have failed several times;

- The Los Pueblos, Navajo and Totavi power line will need to be replaced
sometime in the near future; costs close to 1.4 million dollars

Los Pueblos,
5800ft of single phase (2 lines)
replace due to numerous
failures



Major UG issues to contend with in the future
The Pajarito Acres and La Senda underground electric conductors
Are old and direct buried. The area has had many failures and is in need
Of replacement.  The area is generally basalt with difficult digging conditions.
The replacement of these conductors will take several years and  should be
Initiated next year. Costs will be over two million dollars for the entire area
Installation of new conduit and conductors.



CABLE PULLING EQUIPMENT

THECABLE PULLINGMACHINE ISUSEDTO INSTALLUNDERGROUND
CONDUCTORSANDTHISMACHINE IS FAILING.

MANAGEMENTAND FLEETAREWORKINGTOGETHERTO REPLACETHE
MACHINEONEYEAR INADVANCEOFTHE SCHEDULED REPLACEMENT
DATE.THEOVERALLCOST FORTHE PULLERMACHINEWILL BE NEAR
$140,000 .

THIS PIECEOF EQUIPMENT IS ESSENTIALTOUNDERGROUND ELECTRIC
OPERATIONSANDCAPITAL PROJECTS.



Major OH issues to contend with in the future

Overhead System
EA4 Feeder Replacement Project 
between PCS and Rendija Canyon 
may cost over $2 Million.

This project could be split into 
smaller projects; for example, start 
with the Pueblo Canyon Crossing 
first.

The first phase should begin within 
3 years;



Major OH issues to contend with in the future



Manholes



Vaults and Junction Boxes



Delays in Electric Distribution system projects are due to
the increased number of County and private projects.

The construction of homes and apartments did not slow
down during COVID. Electric Distribution staff worked
on site during the entire COVID pandemic and continue
to constantly provide dependable service to our
customers.



No projects whether public or private are delayed due to Electric 
Distribution Department performance or material supplies.

This may change if the supply chain does not recover soon. The 
utility must maintain adequate reserves of materials for emergency 
outage response.

It is difficult to operate with 20+ week delays in product delivery.

The inflation of material prices is also making it difficult to 
accurately provide  job cost estimates. 

The utility supplies transformers, switches, conductor and vaults for 
all projects. The costs are passed along to the projects.



O&MPROJECTS
• COMPLETE PRIORITYONE ITEMS FROMCONDITION

ASSESSMENTS.

• THREE PHASE RECLOSER INSTALLATIONS

• POLE REPLACEMENTS ONGOING

• SWITCH REPLACMENTS ONGOING

• TRANSFORMER REPLACEMENTS ONGOING

• OUTAGE REPAIRS

• WHITE ROCKSUBSTATION HVACUNITSANDTHE
UNIT 1 LOADTAPCHANGER

• STATIONMETER DISPLAY REPLACEMENTS



BUDGETVARIANCES FY20

OPERATING EXPENSES
FY 2020

ADOPTED
FY 2020
ACTUAL

REMAINING
BUDGET % BUDGET

SUPERVISION, MISC. DIRECT
ADMIN 607,254.25 145,774.25 461,480.00 24%

SUBSTATION MAINTENANCE 33,767.63 23,889.90 9,877.73 71%
SWITCHING STATION

MAINTENANCE 52,716.77 5,753.32 46,963.45 11%

OVERHEAD MAINTENANCE 519,375.50 120,341.58 399,033.92 23%

UNDERGROUND MAINTENANCE 386,740.28 232,088.61 154,651.67 60%

METER MAINTENANCE 90,166.55 24,270.39 65,896.16 27%



BUDGETVARIANCES FY21

OPERATING EXPENSES
As of May 2021

FY 2021
ADOPTED

FY 2021
ACTUAL

REMAINING
BUDGET % BUDGET

SUPERVISION, MISC. DIRECT
ADMIN 808,024.00 580,191.19 202,832.81 72%

SUBSTATION MAINTENANCE 66,724.00 6,387.18 60,336.82 10%
SWITCHING STATION

MAINTENANCE 74,258.00 8,106.30 66,151.70 11%

OVERHEAD MAINTENANCE 547,372.00 390,865.28 156,506.72 71%

UNDERGROUND MAINTENANCE 521,802.00 479,781.10 42,020.90 92%

METER MAINTENANCE 275,062.00 120,188.17 154,873.83 44%



THE SUBSTATION MAINTENACE BUDGET WAS SET UP TO
FUND A NEW LOAD TAP CHANGER ON THE UNIT ONE
TRANSFORMER. THE RESPONSE FROM THE VENDORS
WAS STALLED BY COVID AND THE INABILITY TO FIND THE
CORRECT PARTS FOR THE NEW LOAD TAP CHANGER.
THE UNIT 2 TRANSFORMER SWITCH GEAR IS IN NEED OF
AN HVAC UNIT FOR TEMPERATURE CONTROL.

THE BUDGET SHOULD REMAIN AT THIS LEVEL AND
ENGINEERING WILL CONTINUE THE  EFFORT TO OBTAIN THE
LOAD TAP CHANGER AND HVAC UNIT

THE TOWNSITE SWITCHING STATION IS ALSO IN NEED OF
HVAC FOR CLIMATE CONTROL.

SUBSTATION
MAINTENANCE 66,724.00 6,387.18 60,336.82 10%

SWITCHING STATION
MAINTENANCE 74,258.00 8,106.30 66,151.70 11%

Org Name
FY21

Budget
YTD

Actuals
Remaining

Budget
% of

Budget



OVERHEAD
MAINTENANCE 547,372.00 390,865.28 156,506.72 71%

UNDERGROUND
MAINTENANCE 521,802.00 479,781.10 42,020.90 92%

THE MAINTENANCE OF OVERHEAD AND UNDERGROUND 
ELECTRIC FACILITIES IS ONGOING. 

Org Name
FY21

Budget
YTD

Actuals
Remaining

Budget
% of

Budget



Org Name FY21 Budget YTD Actuals Remaining Budget % of Budget

METER MAINTENANCE 275,062.00 120,188.17 154,873.83 44%

THE MAINTENANCE OF COMMERCIAL METERING EQUIPMENT 
WILL ESCALATE THIS YEAR AS THE AMI PROJECT PROCEEDS. 
ENGINEERING WILL TEST AND DOCUMENT METER 
PERFORMANCE WITH THE OLD METER AND THEN WITH THE NEW 
METER.  ANY REPAIRS THAT ARE NEEDED WILL BE PERFORMED.
THE BUDGET LEVEL IS SUFFICIENT.



O&MPERALLACCOUNTS
O&MPerAll Accounts APPAMean Benchmark TotalO&M Average # ofAccounts

FY16 523.61 574.00 4,605,675.00 8796

FY17 491.68 604.00 4,514,158.00 9181

FY18 698.43 655.00 6,700,061.00 9593

FY19 417.10 635.00 3,573,391.00 8561

FY20 272.14 2,384,518.00 8762

FY21 308.18 2,709,888.03 8793



Current Budget

The current annual capital budget for electric distribution is
$300k for overhead and $400k for underground system
replacements. This annual level of spending will adequately
fund the in house replacement of transformers, switches,
poles and conductors. All replacements are prioritized
through the asset management program.



Future Budget

The electric distribution system will require the
replacement of direct buried and old conductors.The
assessment provided, identifies the need for $16 million
over the next 14 year period.This includes the replacement
of the EA 4 line which supplies primary power to the
townsite water well system.



The reliability of the system is good.The multiple projects
completed over the last decade have been focused on the
three phase primary backbone of the electric distribution
system, both overhead and underground.The addition of
the new LosAlamos Switch Station will further the
reliability and redundancy of the system.

Over the last 20 years the conductors have been installed in
conduit which allows for easier and cost effective
replacement in the future.

The current focus is on replacing the direct bury residential
infrastructure in conduit.

Improvements to the electric distribution system are
needed to meet DPU’s goal of providing safe and reliable
utility services.



QUESTIONS?


