
Transportation Board

County of Los Alamos

Agenda - Final

1000 Central Avenue

Los Alamos, NM 87544

David North, Chair; Matthew Heavner, Vice Chair; Michael 

Altherr; Michael Dolejsi; Catherine Erwin-Renfro; and Georgia 

Strickfaden, Members

Hybrid Meeting Council Chambers or Zoom5:30 PMThursday, December 1, 2022

NOTE:  This meeting is in person and open to the public.  However, for convenience, 

the following Zoom meeting link and/or telephone call in number may be used for 

public viewing and participation:

https://us06web.zoom.us/j/88334027358

Or One tap mobile : 

US: +16694449171,,88334027358#  

Webinar ID: 883 3402 7358

1. CALL TO ORDER / ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on items that are not otherwise included in this agenda.

Please Limit Public Comment to 3 Minutes.

4. APPROVAL OF MINUTES

16571-22 Approval of the October 6, 2022, Transportation Board Minutes

Presenters: David North, Chair of the Transportation Board

A - DRAFT Meeting Minutes October 6, 2022Attachments:

5. PRESENTATIONS AND DISCUSSION ITEMS

16629-22 Approval of the 2023 Transportation Board Meeting Schedule

Presenters: David North, Chair of the Transportation Board
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December 1, 2022Transportation Board Agenda - Final

A - DRAFT 2023 Transportation Board Meeting 

Schedule

B - 2023 Calendar

Attachments:

16288-22 Update on Los Alamos Adopt-A-Roadway Program

Presenters: Juan Rael, Public Works Director

A - Presentation

B - Draft Adopt-A-Roadway Program

Attachments:

6. REPORTS & UPDATES

A. County Council Liaison Reports

B. Chair's Report

C. Board Member Reports

D. Staff Report

16572-22 Public Works Staff Report - November 2022

Presenters: Juan Rael

A - Public Works Report - November 2022Attachments:

7. NEXT MEETING/FUTURE AGENDA ITEMS

· Election of Chair & Vice Chair – January 2023

· Trinity Drive Safety Project – January 2023

· Transportation Board Work Plan - FY24

· PW Design & Construction Standards

· Revisit Bike and Pedestrian Plans

· Update on buffer zones

8. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any 

other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human 

Resources Division at 505-662-8040 at least one week prior to the meeting or as soon as possible.

Public documents, including the agenda and minutes can be provided in various accessible formats.  Please contact the 

personnel in the Public Works Division at 505-662-8150 if a summary or other type of accessible format is needed.

County of Los Alamos Printed on 11/28/2022

http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=a58ab353-1158-4201-a75f-afb01c1365cc.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=9231ea92-552e-4c85-907e-991f98b1ac34.pdf
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17860
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=3b7ce0a4-b2f0-41e0-96dd-d96500524a56.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=7da05565-a009-4d6d-bbaf-c30fa3aebb10.pdf
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18144
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=7f2bd6e5-9078-4535-aed7-13790c6a54a3.pdf


County of Los Alamos

Staff Report

December 01, 2022

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Legislative File: 16571-22

…Title

Approval of the October 6, 2022, Transportation Board Minutes

…Body

The Transportation Board will review and approve the October 6, 2022, Transportation Board 

minutes. 

…Recommended Action

I move that the Transportation Board approve the October 6, 2022, minutes as presented.

OR

I move that the Transportation Board approve the October 6, 2022, minutes as amended.

…Attachments 

A - DRAFT Transportation Board Meeting Minutes - October 6, 2022

County of Los Alamos Printed on 11/28/2022



1000 Central Avenue

Los Alamos, NM 87544
County of Los Alamos

Minutes

Transportation Board

David North, Chair; Matthew Heavner, Vice Chair; Michael Altherr; Michael Dolejsi; Catherine 

Erwin-Renfro; and Georgia Strickfaden, Members

5:30 PM Via Zoom WebinarThursday, October 6, 2022

1. CALL TO ORDER / ROLL CALL

The October 6, 2022, Transportation Board Meeting was called to order at 

5:30 p.m. 

Board Members Present: 

David North, Chair

Matt Heavner, Vice Chair

Michael Dolejsi

Georgia Strickfaden

Michael Altherr

Board Members Absent:

Catherine Erwin-Renfro

Staff in attendance: 

Juan Rael, Public Works Director

Geoff Rodgers, Airport Manager

Daniel Blea, Traffic & Streets Manager

Annette Granillo, Transit Manager

Kyle Hatch, Senior Management Analyst 

Amy Danforth, Senior Office Specialist 

AV Support 

Sara Scott, Council Liaison - Absent

Members of the public in attendance:

Genevieve Evans, LSC Transportation

Gabrielle Chavez, NMDOT

James Faught

Page 1County of Los Alamos
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October 6, 2022Transportation Board Minutes

2. APPROVAL OF AGENDA

Motion was made by Member Dolejsi seconded by Member Strickfaden 

that the October 6, 2022, meeting agenda be approved as presented; 

motion passed unanimously.

3. PUBLIC COMMENT

None

4. APPROVAL OF MINUTES

16399-22 A - DRAFT Meeting Minutes September 1, 2022Attachments:

Motion was made by Member Strickfaden seconded by Member Heavner 

that the September 1, 2022, meeting minutes be approved as presented. 

5. PRESENTATIONS AND DISCUSSION ITEMS

16401-22

Atomic City Transit Short-Range Plan 

A – Presentation by LSC Transportation Consultants, Inc.Attachments:

Annette Granillo, Transit Manager introduced Genevieve Evans from LSC 

Transportation Consultants who gave a presentation including the following 

information.

· 5 Year Business Plan for the transit agency.

· How have transit conditions changed.

· How is Atomic City Transit performing.

· What are potential improvements to the transit system over the next

5 years.

· Review of Transit Services

· ACT Monthly Ridership

· On-board surveys

· Community Surveys

· Initial Alternatives

The presentation was followed a question-and-answer session with board

members and staff. 
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October 6, 2022Transportation Board Minutes

16402-22 A – Snow and Ice Control Plan Presentation

B - DRAFT FY23 Snow & Ice Control Plan

Attachments:

Juan Rael, Public Works Director gave a presentation on the FY 23 Snow 

& Ice Control Plan. The presentation included:

· FY 23 Snow & Ice Plan changes

· The coordinated effort

· Responsibilities

· Priority area maps

· Safe school routes

The presentation was followed a question-and-answer session with board

members and staff. 

Motion was made by Member Heavner seconded by Member Strickfaden 

that the FY 23 Snow & Ice Control Plan be approved as presented; motion 

passed unanimously.

6. REPORTS & UPDATES

County Council Liaison ReportsA.

Councilor Scott was not in attendance

Chair's ReportB.

Chair North provided the following report: 

Chair notified staff that he attended a chairs luncheon meeting with counselors. 

He expressed his concerns regarding the projects that happened this past 

summer, and how the maintenance of the county roads has not been kept up as it 

should be.

Member Altherr made comment regarding these projects.

Juan Rael, Public Works Director explained the process that must be done from 

before a project starts to final completion.

Member Heavner made comments regarding future projects.

Chair North notified the board that he went to Cumbres Del Norte Project to 

view the drive pads, sidewalks, ramps and slopes that Mr. Altherr had previously 

discussed.

Member Altherr made comment regarding the project.
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October 6, 2022Transportation Board Minutes

Board Member ReportsC.

Member Heavner made follow up comments regarding the e-mail the board 

received concerning pedestrian crossings at 20th St. and Trinity Dr. 

Member Altherr made comments regarding the pedestrian crossings.

Member Heavner shared with the board that he has been pursuing 

Electrification Transportation. He has been researching impacts to County, 

community, and the labs. He attended a conference regarding grid and 

electric transformational connections. As his research continues, he will 

share information with the board.

Member Altherr notified the board on his Traffic Incident Study (previously 

the Vehicle vs Wildlife Study). He met with Deputy Chief Morris to discuss 

the options of capturing information regarding where incidence take place 

and what are contributing factors. He invited board members to contribute 

information.

Member Strickfaden thanked staff for modifying the barriers on 20th and 

Rose St. Parking pads were removed to allow a safer access on 

sidewalks. She also wrote a letter responding to the public comments 

about pedestrian crossings at 20th St. and Trinity Dr

Member Strickfaden notified the board that the Tourism Implementation 

Task Force had met and went through the Progress Report which included 

transportation issues, wayfinding signs, and trailhead kiosks. She has 

requested an electric copy and will share with the board when she receives 

it. 

Staff ReportD.

16403-22 Public Works Monthly Report - September 2022

A - Public Works Monthly Report - September 2022Attachments:

Juan Rael, Public Works Director provided the following updates:

· The 33rd - 34th St. project will be going back out for bid. The goal is

for the project to be awarded in December.

· The Canyon Road project is progressing well, and the goal is to 
have both lanes open in two and half weeks.
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October 6, 2022Transportation Board

· Due to a shortage of contract workers, the Traffic & Streets

Department has rented equipment, using the Pavement

Preservation Funds, to allow them to do crack seal and asphalt

maintenance this summer. They will be working on the downtown

area in coming week.

· Annette Granillo, Transit Manager gave an update on the electric

buses. The specifications have been completed and now they are

looking into design options which will include charging stations, as

well as alternative fuels.

Member Heavner asked clarifying questions regarding the I.T.S Systems 

on the busses. Ms. Granillo explained that the My-Stop Avail Vectors is the 

on-board computers / GPS system that is currently being used. The system 

is not working as well due to the age of the hardware. She is currently 

working on grants to obtain new software and hardware. The project is 

estimated to take 8-12 months.

7. NEXT MEETING/FUTURE AGENDA ITEMS

· Adopt-a-Highway - Continue discussion in November

· PW Design & Construction Standards

· Revisit Bike and Pedestrian Plans

· Update on buffer zones

· Trinity Drive Safety Project - Date TBD

8. ADJOURNMENT

A motion was made by Member Heavner, seconded by Member Altherr 

that the October 6, 2022, Transportation Board meeting be adjourned. 

The meeting adjourned at 7:51 pm.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please 

contact the County Human Resources Division at 505-662-8040 at least one week prior to the meeting or as 

soon as possible.

Public documents, including the agenda and minutes can be provided in various accessible formats.  Please 

contact the personnel in the Public Works Division at 505-662-8150 if a summary or other type of accessible 

format is needed.
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County of Los Alamos

Staff Report

December 01, 2022

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Legislative File: 16629-22

…Title

Approval of the 2023 Transportation Board Meeting Schedule 

…Recommended Action

I move that the Transportation Board approve the 2023 Meeting Schedule as presented.

…Attachments 

A - 2023 Transportation Board Meeting Schedule

B - 2023 Calendar 

County of Los Alamos Printed on 11/28/2022



Los Alamos County Transportation Board 

Proposed 2023 Meeting Schedule  

The Los Alamos County Transportation Board proposed 2023 meeting schedule is 
as follows:  

• January 5, 2023

• February 2, 2023

• March 2, 2023

• April 6, 2023

• May 4, 2023

• June 1, 2023

• July 6, 2023

• August 3, 2023

• September 7, 2023

• October 5, 2023

• November 2, 2023

• December 7, 2023

Attachment A
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           2023 
January 

 

February 

 

March 
S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 5 6 7    1 2 3 4    1 2 3 4 

8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25 

29 30 31     26 27 28     26 27 28 29 30 31  

                     
   

April May 

 

June 
S M T W T F S S M T W T F S S M T W T F S 
      1 

 

 1 2 3 4 5 6     1 2 3 

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 

23 24 25 26 27 28 29 28 29 30 31    25 26 27 28 29 30  

30                     
   

July 

 

August 

 

September 
S M T W T F S S M T W T F S S M T W T F S 
      1   1 2 3 4 5      1 2 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16 

16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23 

23 24 25 26 27 28 29 27 28 29 30 31   24 25 26 27 28 29 30 

30 31                    
 

 

 

 

 

October November December 
S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 5 6 7    1 2 3 4      1 2 

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 

29 30 31     26 27 28 29 30   24 25 26 27 28 29 30 

              31       

Attachment B



County of Los Alamos

Staff Report

December 01, 2022

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters: Juan Rael, Public Works Director

Legislative File: 16288-22

Title

Update on Los Alamos Adopt-A-Roadway Program  

Body

Discussion on the Adopt -A-Roadway Program. 

Attachments 

A - Presentation

B - Draft Adopt-A-Roadway Program
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Proposed 

Adopt-A-Roadway Program

Incorporated County of Los Alamos

Public Works Department

December 1, 2022
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Let’s Get Started!
✓ Guidelines

✓ Potential streets available for adoption 

✓ Signage/Website

✓ Coordinator 

✓ Application and Agreement Provisions 

✓ Safety Tips

✓ Safety Video 

✓ Request for supplies
Attachment A



Adopt-A-Roadway Requirements
• All liter pick up activities will be restricted to the areas of the right of way outside 

the pavement and shoulder areas.

• No person under the age of 12 will be permitted to pick up litter within the 
highway right of way. All persons between the ages of 12-18 must be 
accompanied and supervised by at least one adult.

• Each litter pick up must be scheduled with the Public Works Department to 
ensure proper coordination. The group shall obtain required signs, visible vests, 
and bags from the department during regular business hours. The group’s 
representative prior to clean up should call the department to schedule a time to 
pick up and return the signs. (Only a limited number are available). 

• Each group shall designate a Contact/Safety Representative and shall arrange 
for each member of the group to view the Adopt-A-Roadway Safety Video and 
sign the required waiver prior to the first scheduled litter pick-up. The 
representative will be responsible for safety meetings, and for obtaining and 
returning vests and signs.  
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Adopt-A-Roadway Requirements

• No litter pickup will be performed unless the adopting 

group has placed the appropriate advance warning 

signs.

• All persons engaged in litter pickup must wear an 

appropriate safety vest. 

• The adopting group will dispose of all bags of litter as 

appropriate. (Coordinate with Environmental Services). 

Attachment A



Guidelines for County 
• Installation of identification signs

• Furnish a set of the appropriate advance warning signs. 

• Furnish appropriate safety vests, gloves and litter bags.

• Provide adopting organization with safety information, literature, access 

to safety video and answer questions. 

• If at the end of a nine-month period it is determined that the adopting 

organization has not conducted a cleanup activity, the County will 

cancel the agreement.  
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Potential Streets Available for Adoption

• Central to Oppenheimer .75mi

• Oppenheimer to Diamond .75mi

Attachment A



Potential Streets Available for Adoption

Attachment A



Diamond and N. Mesa Rd

• Omega Bridge to N Road .7 mi

• N. Road to Arkansas/38th Street .75 mi

• Arkansas/38th to Club Rd. .7 mi 

• Club Rd. To Loma Linda on N. Mesa Rd .75 mi

• Loma Linda to San Ildefonso .8 mi

Attachment A



Signage

Attachment A



Signage or Website 
✓ Web site information allowed for individuals, memorials, and organizations

▪ Memorials: “In Memory of” plus the deceased person’s name 

▪ Organizations, including informal groups: name, logo, or both 

✓ The County will install and maintain the signs.

Attachment A



Coordinator

Public Works Department

Traffic & Streets Division

101 Camino Entrada, Building 1

Suite 216

Los Alamos, NM 87544

Transportation Safety Specialist

Attachment A



Application

Attachment A



Agreement Provisions
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Safety Tips
✓ Be careful out there.

✓ Work facing oncoming traffic whenever possible and work one side of the 
roadway at a time. 

✓ Do not enter the roadway or medians at any time.
✓ Be mentally alert.

✓ No horseplay of any type. 
✓ Be a member of your team.
✓ Don’t work in bad weather.
✓ Wear the proper gear.

✓ Do not wear headphones or earbuds or engage in other activities that could be 
distracting.

✓ Avoid places where snake, fire ants or other insects/rodents may be located.
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Safety Video

Sample videos to view

• https://www.youtube.com/watch?v=I2BVeSg4lpc

• https://www.youtube.com/watch?v=oDgWq2AyH7U

• https://www.youtube.com/watch?v=ZjNi5MCTl9g

Attachment A
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In Case of Emergency

• Every crew should possess an adequate 

first aid kit while working

• In case of an emergency, call 911 and 

follow all directions provided by 

dispatchers. 

• Have transpiration immediately available.  

Attachment A



Request for Supplies
Name of Group Leader

Location of Supply Pick-up

Preferred Date of Pick-up (7 days’ notice) 

Do you need gloves

Do you need safety vests?

Do you need trash bags

Attachment A



Questions?

Attachment A



THANK YOU!
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Adopt-A-Roadway Program  

 

Public Works Department 
Traffic & Streets Division 
101 Camino Entrada, Building 1 
Suite 216 
Los Alamos, NM 87544 

 

The Adopt-A-Roadway Program provides a great opportunity for both volunteer and sponsor 
groups to promote civic responsibility and community pride. 

Welcome! 
When you join Los Alamos County’s Adopt-A-Roadway program, you become a vital part of a 
partnership that is dedicated to keeping Los Alamos clean and attractive. No special skills or 
experience are required – just a commitment to the community and concern for the 
environment. 

What it means to join the Adopt-A-Roadway Program: 

• Your group can select a segment of roadway you would like to sponsor. Groups can be 
family members, churches, businesses, organizations or even a group of friends! 

• Your group agrees to pick up litter in your section of road at least two times per year, 
following all the safety guidelines in your agreement. 

• This program is a two-year commitment, with the option to renew your agreement at the 
end of each term. (Or 3 years to include Keep Los Alamos Clean event). 

• Your group’s name will be placed on the County’s website recognizing your contribution 
to the Adopt-A-Roadway Program. 

How to Get Started 
1. Organize your group and get commitments before you submit your application. 
2. Contact Los Alamos County for more information about adopting a segment within the 

county.  
3. Complete the permit application and submit it to the Public Works Department.  
4. A coordinator will notify you when the application is approved and will assist you in 

getting started. 
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Adopt-A-Roadway Requirements 
A group requesting to adopt a segment of roadway for litter control agrees to comply with the 

following requirements: 

• All litter pick up activities will be restricted to the areas of the right of way outside the 
pavement and shoulder areas. 

• No person under the age of 12 will be permitted to pick up litter within the highway right 
of way. All persons between the ages of 12 and 18 must be accompanied and 
supervised by at least one adult per 5 persons under the age of 18. 

• Each group shall designate a Contact/Safety Representative who shall arrange for each 
member of the group to view the Adopt-A-Roadway Safety Video prior to the first 
scheduled litter pick up. That representative will be responsible for safety meetings, and 
for obtaining and returning vests and signs. 

• Each scheduled litter pick must be scheduled with the Public Works Department to 
ensure proper coordination. The group shall obtain required signs, visible vests, and 
bags from the department during regular business hours. The group’s representative, 
prior to clean up, should call the department to schedule a time to pick up and return the 
signs. (Only a limited number are available). A safety meeting will be conducted by the 
County’s Traffic Safety Specialist prior to each scheduled litter pick up. In this meeting, 
the members of the group will be apprised of the hazardous nature of the work that they 
will be performing. Periodic review of the Safety Video is recommended. 

• No litter pick up will be performed unless the group has placed the appropriate advance 
warning signs. Public Works will furnish the appropriate signs. 

• All persons engaged in litter pick up will wear an appropriate safety vest. Public Works 
will furnish the appropriate vest. 

• Vests and unused bags furnished by the department shall be returned to the department 
after each clean-up session.  

• The adopting group will dispose of all bags of litter as appropriate. (Coordinate with 
Environmental Services.) 

• If is further understood by the adopting group that the Public Works Department will: 

▪ Furnish a set of appropriate advance warning signs (to be set up and maintained 
in place during litter pick up activities by the adopting group) when available. 

▪ Furnish appropriate safety vests, gloves and litter bags for all persons involved in 
litter pick up for the adopting group. 

▪ Meet with Transportation Safety Specialist prior to each scheduled pick up to 
provide safety information, literature, access to safety video, and answer 
questions. 

▪ If at the end of a nine-month period it is determined that the adopting 
organization has not conducted a cleanup activity, the department will cancel 
their agreement.  
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Safety 
 

✓ Be careful out there. 

✓ Work facing oncoming traffic whenever possible and work one side of the roadway at a 

time.  

✓ Do not enter the roadway or medians at any time. 

✓ Be mentally alert. 

✓ No horseplay of any type will be tolerated. 

✓ Be a member of your team. 

✓ Don’t work in bad weather. 

✓ Wear the proper gear. 

✓ Do not wear headphones or earbuds or engage in other activity that could be distracting. 

✓ Avoid places where snake, fire ants or other insects/rodents may be located. 

In Case of Emergency 
1. Every crew should possess an adequate first aid kit while working.  

2. In case of an emergency, call 911 and follow all directions provided by dispatchers.  

3. Have transportation immediately available. 

Adopt-A-Roadway Safety Briefing 
Video link can be inserted here 

We can include videos from other entities. NMDOT?   
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List of potential streets that are available for adoption.  

Phase 1 - Options for Adoption: 

Central (1.5 miles) 

• Central to Oppenheimer .75mi (blue) 

• Oppenheimer to Diamond .75mi (red) 

Diamond and N. Mesa Rd 

• Omega Bridge to N Road .7 mi 

• N. Road to Arkansas/38th Street .75 mi 

• Arkansas/38th to Club Rd. .7 mi  

• Club Rd. To Loma Linda on N. Mesa Rd .75 mi 

• Loma Linda to San Ildefonso .8 mi 
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Diamond and N. Mesa Rd to San Ildefonso 
• Omega Bridge to N Road .7 mi (Lime Green) 

• N. Road to Arkansas/38th Street .75 mi (Lt. Blue) 

• Arkansas/38th to Club Rd. .7 mi (Pink) 

• Club Rd. To Loma Linda on N. Mesa Rd .75 mi (Gray) 

- Club Rd. to Roundabout (Black) Option to end at Roundabout .4 mi 

• Loma Linda to San Ildefonso .8 mi (Orange) 
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Signage  

1. Information allowed for individuals, memorials, organizations, businesses, and agencies 

to be recognized on the County’s website are as follows: 

• Memorials: “In Memory of” plus the deceased person’s name  

• Organizations, including informal groups: name, logo, or both  

• Businesses & Agencies: official business license/agency name 

2. Litter removal may begin after the adopting group has complied with all requirements 

noted herein and as directed by Public Works.  

3. The County will install and maintain the signs. 

SAMPLE 
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Adopt-A-Road Coordinator  

The County’s Adopt-A-Road Coordinator is the Transportation Safety Specialist in the Traffic & 

Streets Division.   

The coordinator is responsible for assisting with identifying adoptable segments of road, 

obtaining approval of work plans, and processing the permit application. The coordinator will 

also assure that participants fulfill their permit obligations. The coordinator is available Monday 

through Friday between 9:00 am and 3:00 pm. to explain the details and assist you with getting 

the program started.   
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Application Page (this will be a fillable form on website) 

Complete the application below, we will contact you regarding the next steps for joining the 
program. 

Date: 

Organization/Group Name: 

Mailing Address: 

City:                                                  State:                                       Zip: 

Phone Number:                                             Alternate Phone Number: 

Contact Person: 

Contact Mailing Address: 

City:              State:                                    Zip: 

Phone Number:                                             Alternate Phone Number: 

Contact Email Address: 

We, (Organization/Group Name) __________________________________________________  

are committed to picking up trash/litter along the section of highway from  

                                                to                                            a minimum of two times every year.  

We expect to have approximately _____________ participants during each cleanup.  

 

Potential dangers involved while participating in this program can include, but are not limited to: 
high speed traffic, noxious plants, broken glass, hazardous materials, sharp metal, and 
potentially harmful wildlife. 
 
The adopting group assumes, releases and agrees to indemnify, defend, protect and save 
harmless Los Alamos County and any of its agencies from and against any loss of and/or 
damage to the property of Los Alamos County, and all loss and/or damage on account of injury 
to or death of any persons unless such loss and/or damage arises from the sole negligence or 
willful conduct of Los Alamos County or its employees.  
We have read and understand all provisions contained on page two of this agreement and will 
abide by them and any other terms and conditions as required by Los Alamos County for 
participation in this program.  
 
________________________________        ________________________________________ 
Group Contact      Signature                                                       Date 
 
 
_______________________________          ________________________________________ 
Los Alamos County Coordinator   Signature                                         Date   
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Agreement Provisions 

1. All participating group members shall review the Safety Guidelines prior to any planned 

cleanups. It is the responsibility of the group coordinator to review the safety guidelines 

with the group members before cleanups. Potential dangers involved while participating 

in this program can include, but are not limited to; high speed traffic, fumes, noxious 

plants, broken glass, hazardous materials, sharp metal, harmful wildlife, errant golf balls, 

tripping, and falling.  

2. The group will notify the Adopt-A-Road Coordinator 14 days prior to a planned pickup 

event. 

3. Participating group agrees to restrict program activities to the area of right-of-way off the 

traveled portion of the roadway.  

4. While performing activities on the right-of-way, the method, manner, and appearance of 

the participants will not in any way distract, disrupt, or adversely affect traffic.  

5. Program activities will only be conducted during day between the following timeframe: 

one hour after sunrise to one hour before sunset and not during inclement weather.  

6. The group will notify the Adopt-A-Road Coordinator in the event of any group leader 

change within 30 days.  

7. It is mandatory that all participants wear the bright colored safety vest provided by LAC.  

8. Los Alamos County: 

• Determines the specific section of right-a-way to be adopted 

• Installs and maintains signs 

• Provides group members with trash bags and safety vests 

• Provides Safety Guidelines to group coordinator 

• Reserves the right to cancel any agreement due to failure to meet provisions of 

the program or for safety reasons. 

• Los Alamos County reserves the right to cancel or revoke a permit at its 

discretion.  
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Request for Supplies (this will be a fillable form on website)  

Name of Group Leader 

Location of Supply Pick-up 

Preferred Date of Pick-up (7 days’ notice)  

Do you need gloves 

Do you need safety vests? 

Do you need trash bags (1 box=10bags)? 

 

Required Documents 

Each participant must waiver of liability 

 

Reference & Additional Information (link to documents)  

Team Leader Checklist  

Pre-Event Notice 

Environmental Services Coordination  

Participant agreement form and waiver of liability 

Sign Request Form 

Safety Tip Sheet  
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CMO Monthly 

November 2022 Public Works (PW): Admin 

 

 
Meeting Our Goals 

Our mission: To provide responsive, professional, and courteous service to the public.  

News & Updates 

Staff manages customer feedback, addresses customer inquiries, and concerns and provides 

information to stakeholders and the media on all Public Works Projects. 

Connecting with the Public 

The Transportation Board meeting on November 3, 2022, was canceled.  

Looking Ahead 

The next Transportation Board meeting will be held on December 1, 2022.   
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CMO Monthly 

November 2022 PW: Engineering 

 

 
Meeting Our Goals 

Consistent with the Council strategic priority to invest in infrastructure, the Engineering Division 

has been actively managing multiple construction projects across the county. These construction 

projects are in the final stages with many of them in closeout with punch list work underway. 

News & Updates 

The Sherwood Boulevard project was completed in November with only punch list work 

remaining. The Canyon Road project is in closeout. 

The 33rd/34th and Arkansas project was advertised for construction with the evaluation committee 

recommending award at Council on November 29th. 

 

Staff has been involved in development inspections and design reviews for the Arbolada 

Subdivision on North Mesa, the Arkansas Townhomes, and the Hills Apartments.  

 

Connecting with the Public 

The Trinity Safety ADA project design alternatives are being developed with a public input 

meeting anticipated in February/March 2023. More details to come. 

Looking Ahead 

The Engineering Division is currently in design development for the Rose Street, and Loma 

Linda projects scheduled to begin in FY23. The design for the Finch Street project is being 

finalized by an engineering on-call with right-of-way acquisitions underway.   

Procurement documents are in development for the Urban Trail, and DP Road Phase II projects 

and are anticipated for early 2023 construction. 
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CMO Monthly 

November 2022 PW: Environmental Services 

STATS Update 

 

36 Customer Service 

Emails 

76 Roll Cart Requests 

66 Household Hazardous 

Waste Customers 

2,434 Recycle Coach App 

Users 

14,933 Recycle Coach App 

Interactions 

255 Overlook Visitors 

1,847 Transfer Station 

Visitors 

5,097 Yard Trimming 

Participants 

1.3K Social Media 

Followers 

 

 

Meeting Our Goals 

Operation Save the Bears - Environmental Services continues to evaluate the ~480 bear resistant 

roll carts that were delivered to North Community 3 (NC3). A survey was mailed to the 

residents in NC3 to identify any issues and gather information on how well they are working to 

reduce bear encounters and to gauge customer satisfaction. We received 120 responses from the 

survey and results will be analyzed and presented to County Council in a future meeting. 

News & Updates 

The Environmental Sustainability Board meeting, November 17, 2022, was held in Council 

Chambers and via Zoom. The ESB received a presentation from Board Member Hermann 

Geppert on How Do We Get More People on Bikes in Los Alamos County. County Council also 

appointed two new members, Kokheong McNaughton and Armand Groffman.  

 

The Zero Waste Team did not meet in November but continue to publish Zero Waste articles 

emphasizing waste reduction for the upcoming Thanksgiving holiday. 

 

Connecting with the Public 

Recycle Coach app is a great asset for residents to check collection schedules and use the ‘What 

Goes Where’ search tool for recycle questions. The number one customer interaction is 

collection day reminders and real time notifications. 

 

Yard Trimming collection officially began March 14, 2022 and as of November 21, 2022, 

Environmental Services has collected over 813 tons of material. The yard trimming roll cart is 

for organic yard trimmings only, which includes short branches, flowers, grass clippings, leaves, 

pine needles and pinecones. Residents are allowed one cart per household. Register for a Yard 

Trimming Cart online at www.losalamosnm.us/gogreen 

 

Looking Ahead 
 

Environmental Services collects yard trimming carts spring through fall with no collection 

during the winter months. The final day of yard trimming collection will be the week of 

December 9, 20222. Environmental Services Division will provide Christmas tree collection 

January 3-6th and January 17-20th. Yard trimming collection will begin again on March 27, 

2023.  
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CMO Monthly 

November 2022 PW: Capital Projects & Facilities  

STATS Update 

Facilities work order 

stats: 

299 Total work orders 

82 New work orders  

89 Completed work 

orders 

17 Immediate response 

working hours: 

3 Emergency call outs 

after hours 

 

Meeting Our Goals 

In accordance with the strategic goal to invest in infrastructure, Capital Projects & Facilities staff 

focus on maintaining County facilities. Facilities maintenance responses to power outages 

included disruptions to controls at the Mesa Public Library and Justice Center. 

 

Toward the goal of improving our recreational amenities, staff continue to advance recreation 

projects in their various stages of planning, design, and construction, including the Leisure 

Lagoon, Improvements at the Golf Course, North Mesa Shared-Use Gym, and Tennis Complex. 

News & Updates 

Staff and the design team presented the Tennis Complex project to the Parks and Recreation 

Board November 10, 2022, where Overlook Park was the location put forward as a 

recommendation to Council. Project information can be found at following link: 
https://www.losalamosnm.us/government/departments/public_works/public_works_projects 
 

In October, Phase 1 of the Golf Course project advertised for bid. Phase 1 includes improving 

Holes 4 through 18, to include tees, bunkers, greens, permanent restrooms, targeted cart path 

upgrades and deferred maintenance. State law requires contactors to hold a New Mexico 

contractor’s license to be eligible to submit a bid. The time to obtain a license is currently taking 

six to eight weeks. The bid opening date was extended to November 29, 2022 to allow time for 

interested out-of-state contractors to obtain a New Mexico license.  

 

Facilities staff have been working at several locations to repair controls and failed equipment, 

some related to the recent power issues. One was the Justice Center 911 Server room air 

conditioning unit which suffered a compressor failure. Exterior lighting at the Golf course was 

checked and repaired to ensure sufficient lighting for patrons in the evening hours.  

Connecting with the Public 

On a sunny Thursday, November 17, Public Works staff and the golf course design team 

met with the community for an in-person site visit of the golf course to review Phase 2 

design concepts on the ground. Phase 2 of the project includes development of several 

design concept options for improving Holes 1 through 3, reconfiguring the driving range to 

improve safety, and other improvements such as practice area and cart path upgrades. 

Looking Ahead 

The construction contract for Phase 1 of the Golf Course project is anticipated to be on the 

December 6, 2022 Council agenda for consideration of award. 
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CMO Monthly 

November 2022 PW: Custodial 

STATS Update 

268 Supported events  
Meeting Our Goals 

The Custodial Division continues to promote innovative approaches, conscientious stewardship 

and outstanding customer service while delivering clean and safe results to the County.   

News & Updates 

The increase in reservations continued during the Month of November due in part to weddings 

and holiday parties, and bookings are up significantly for the fall months compared to this time 

last year.  We are averaging two large events each week at Fuller Lodge and some Recreation 

events have started up again after a long hiatus. 

Connecting with the Public 

Custodial staff supported the following public events:   

Fuller Lodge – 44 

White Rock Activity Center – 39 

WR Fire Station #3 – 4 

BESC – 21 

WR Town Hall – 30 

Municipal Building – 16 

Looking Ahead 

The Green Seal Certification process was restarted after a year and a half delay due to Covid.  

The goal is to have this “green cleaning” certification by the first quarter of 2023. 

A second lead custodian position is currently being advertised.  This position will be in the 

evenings and will manage the floor work schedule for County facilities.  The goal is to provide 

quarterly floor maintenance at all our buildings. 
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CMO Monthly 

November 2022 PW: Fleet 

STATS Update 

247 Work orders entered  

158 Work orders completed 

with-in 72 hours  

32 Work orders remain 

open 

67 Work orders are 

preventive maintenance  

180 Work orders are 

repairs  

 

 

Meeting Our Goals 

Fleet is focused on keeping vehicles and equipment in top shape so our Los Alamos County 

customers can provide quality services to the residents of Los Alamos and White Rock. Fleet also 

provides a Motor Pool service that is located at the Municipal building available to County staff. 

News & Updates 

I would like to give a big THANK YOU to Fleet Mechanics for coming in on the holiday 

weekend to catch up on Transit PM’s and repairs. 

 

Fleet has received 4 units that will be placed into service soon. 

 

We have completed an auction of 10 units and will be conducting another auction soon. 

 

Fleet and Transit conducted and question and answer session with drivers and mechanics on 

items concerning buses. We also had the opportunity to show the drivers the underside of buses 

and critical areas to check for. 

  

Looking Ahead 

Fleet has been working on the FY24 replacement vehicle list. 

Mechanics continue to work on snow equipment to prepare for winter months. 
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CMO Monthly 

November 2022 PW: Traffic & Streets 

STATS Update 

20 Permits Issued 

6 Potholes filled 

352 Miles Swept 

5 Invoices Processed 

72 Customer Calls 

15 Streetlight bulbs installed 

9 Tons of Asphalt Used 

120 Lines Located 

1.5 Yards of Concrete Used 

 

Meeting Our Goals 

Traffic and Streets Division met county council goals in the month of November by maintaining 

roadways, sidewalks, performing vegetation control, striping county owner parking lots and 

property, and striping roadway islands. 

News & Updates 

Streets crews have been repairing asphalt countywide during the month of November. They have 

crack sealed various location in the townsite and White Rock 

Crews closed Central Ave. to repair sections of asphalt. The work is being done at night to lessen 

the impact of traffic during the daytime. 

Crews have been performing vegetation control countywide and will continue over the next two 

months in preparation for winter. This will help the drains to be cleared when the snow melts 

along our right of way.  

Crews have placed sand at the following locations to assist traffic when the intersections are iced 

over.  

1. Esperanza (near mailboxes) 

2. North Mesa Road (hill) 

3. Quemazon Road (at intersection of North Road) 

4. Quemazon Road (near mailboxes) 

5. Cheryl Court (between 337 and 375 in shady area) 

6. Other locations as requested by staff or citizens 

Traffic electricians installed 5 streetlight poles, arms, and fixtures on DP Rd project, connected 

power to new streetlights on DP Rd., responded to San Ildefonso Rd for a bus that knocked down a 

streetlight and repaired the streetlight.  

Crews will be assisting the Los Alamos Commerce and Development Corporation (LACDC with 

the WinterFest Holiday Light Parade on December 3rd. 

Connecting with the Public 

We connected with the public by responding to their concerns over lighting, vegetation control and 

assisting with permits.  

Looking Ahead 

Crews will be preparing for winter and potential snowstorms. New hires are obtaining their 

Commercial Drivers’ Licenses (CDL), snow and ice material is being stockpiled, and equipment is 

being prepared for the season.  
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CMO Monthly 

November 2022 
Transportation  
Airport & Atomic City Transit 

STATS Update 

Unlinked Passenger Trips 

(UPT): 25,573 

 

Fixed-Route UPT: 24,506 

 

Demand-Response UPT: 293 

 

Special UPT: 774 

 

Service Days:20 

 

UPT per Service Day:1,279 

 

UPT per Service Mile: .69 

 

Service Disruptions: 4 

 

On-time Timepoint 

Departures: 81% 

 

On-time Paratransit Trips: 

85% 

Buses with Defective ITS 

Systems: 61% 

Customer Complaints:3 

Meeting Our Goals 

Airport - The airport continues to work toward improving the transportation infrastructure in the 

County. This past year aircraft maintenance has been restored at the airport, a new weather 

station has been installed, preliminary engineering is being completed on the Taxiway F 

Relocation Safety project, and steps are underway to update aircraft fueling and establish Jet A 

fuel service.  

Atomic City Transit continues to move forward with LSC Transportation Consults, Inc on the 

update to the Atomic City Transit Comprehensive Transportation Study and five-year Service 

Plan update.  The consultants have provided Atomic City Transit staff a draft technical report 

regarding all the statistical information regarding public transportation within Los Alamos 

County including stakeholder and community comments.  LSC Transportation Consults will be 

preparing a summary recommendation report in the month of December 2023.   

News & Updates 

Airport - The new Aviation Weather Observation System (AWOS) has been installed and 

commissioned by the FAA. This system was fully grant funded by the NMDOT. The 

manufacturer, Mesotech, has been in business since 1993 working primarily with military 

customers in the US. This is the first time this system has been installed at a civilian airport in 

New Mexico. 

The bid opening for the fuel farm was conducted Nov 17th. The County received one bid. The 

NMDOT provided $1.9 million in grant funding for this project. The bid, not including GRT or a 

contingency, exceeds this amount by $271,035.00. Staff continues to evaluate this project for 

possible options to proceed. 

Transit - Purchase of the two electric buses and charging stations continue to undergo contract 

negotiations.  As these contract negotiations are completed and the order gets placed, we can 

expect the new buses in about 12 to 18 months from the date of order.  With the increase interest 

of electric powered buses throughout the United States, work production has been delayed.   

Bandelier Shuttle Service is complete for the 2022 season.  Bandelier National Monument is 

open to the public to drive into the park 9:00 am to 5:00 pm. Monday through Sunday.   

The seasonal ridership for 2023 was healthy.  The graph below shows ridership by month from 

mid-May 2022 through mid-October 2022.     

 

 

 

 

 

 

Connecting with the Public 
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Atomic City Transit supported the October Pumpkin Flow and Fireworks show at Overlook Park on October 29, 2022.  Atomic City 

Transit provided free park and ride shuttle services from Sullivan Field and White Rock Center from 3:00 pm to 9:30 pm.  The total 

ridership for the event was 774 with a combined mileage of 608.     

Connecting with the Public 

Airport - The Los Alamos airport continues to the be the agency working on noise abatement concerning low flying EMS helicopters 

over our community. The usual route from northern New Mexico to the hospitals in Albuquerque impacts White Rock and Pajarito 

Acres. The route in and out of the Los Alamos Medical Center impacts the town site and North Mesa. With the constant changing of 

crews for the services the issue does not always get passed along. The airport receives a noise complaint it is referred to the service for 

follow up. All the services have been positive in their response. 
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CMO Monthly 

November 2022 Public Works 

Promotions 

Eric Ulibarri was recently promoted to County Engineer. 

 

 

 

 

 

 

Karen Henderson was recently promoted to Senior Engineer.  

 

 

 

 

Staff Members Highlight of the Month 

Fifteen Years of Service - Atomic City Transit would like to acknowledge Cliff Sisneros, Transit Operator 

2 in the Transit Division.  Cliff started with Atomic City Transit November 2007.  Cliff is currently 

assigned to perform paratransit services which is transportation for persons with disabilities.  Cliff takes 

pride in his work and is loved by his customers.  Cliff always takes time to take the extra mile to make his 

customers feel at ease and safe during their trip.  Transit Division has experienced a lack of transit 

operators for the Bandelier Shuttle Service.   

 

 

 

 

 Attachment A



Staff Anniversaries 

Atomic City Transit would like to congratulate the following employees on their employment anniversaries in November.  

❖ Terry Burge – 15 years of service 

❖ Ramon Trujillo – 15 years of service  

❖ Corinne Salazar – 15 years of service  

❖ Paul Lucero – 13 years of service  

 

 

 

 

 

 

Projects  

 

   Pumpkins for composting from the Pumpkin Glow                                                Hilltop House Demolition  
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Capital Improvement Project Updates 

Los Alamos County is working on a variety of projects that support quality of life, infrastructure, and economic development 

initiatives. A summary of the project and additional information can be found on our website – https://lacnm.com/PW-Projects. Attachment A

https://lacnm.com/PW-Projects


 

 

Project Name 

 

Dept(s) 

 

Update 

Sherwood Boulevard 

Reconstruction 

 

PW 

Construction by Star Paving is complete with punch list work 

underway.  

33rd/34th Street and 

Arkansas Project 
PW 

Bids were received on November 3rd with the evaluation committee 

recommending award at Council on November 29th. Construction is 

anticipated to begin in April 2023. 

 

Urban Trail Phase I and II 
 

PW 

The design package is being finalize and bid documents in 

process for advertisement January 2023 for a construction 

start in Spring 2023. 

DP Road Phase II 
 

PW 

Bid documents are being finalized for advertisement in 

December 2022 for a construction start in early Spring 2023. 

Loma Linda Road 

Improvements 

 

PW 

The scope of work for this new project involves full 

reconstruction of the Loma Linda subdivision roadway 

infrastructure. This in-house design is underway with 

construction anticipated in late Summer 2023. 

 

  Rose Street 
 

PW 

The scope of work for this project involves full 

reconstruction of Rose Street from Central to Peach. This is a 

joint project with the Department of Public Utilities and 

includes full road reconstruction along with utility upgrades. 

The design is underway with construction anticipated in late 

Summer 2023. 

 

 Trinity Safety and ADA 
 

PW 

The design alternatives are being developed with a public 

input meeting anticipated in February/March 2023. More 

details to come. 

Finch Street  PW 

The scope of work for this new project involves full 

reconstruction of the Loma Linda subdivision roadway 

infrastructure. This in-house design is underway with 

construction anticipated in late Summer 2023. 

 

Canyon Rim Trail Phase 

III 
PW 

The scope of work for this project involves full 

reconstruction of Rose Street from Central to Peach. This is a 

joint project with the Department of Public Utilities and 

includes full road reconstruction along with utility upgrades. 

The design is underway with construction anticipated in late 

Summer 2023. 

 
 

Betty Ehart Senior 

Center: Kitchen 

Equipment Upgrade 

 

 

PW 
The design alternatives are being developed with a public input 

meeting anticipated in February/March 2023. More details to 

come. 
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Golf Course Site 

Development 

Improvements 

 

PW, CSD 

 

Phase 1 includes improving Holes 4 through 18, to include tees, 

bunkers, greens, permanent restrooms, targeted cart path upgrades 

and deferred maintenance. Staff held a public meeting for review 

of sixty percent (60%) construction drawings. Tentative schedule 

if to solicit for bids to construct Phase 1 in October and award 

construction contract in December 2022.  

 

Phase 2 includes development of several design concept options 

for improving Holes 1 through 3, reconfiguring the driving range 

to improve safety and eliminate the use of safety netting, and 

other improvements such as practice area and cart path upgrades. 

A Design Workshop for Golf Course Phase 2 Design Concepts 

that includes a site visit is open to the public and scheduled for 

September 29, 2022. 

 

For more detailed information on scope, schedule, upcoming 

meetings, and past meetings, please visit: 

https://lacnm.pw/golfcourseimprovements  

 

LAC/LAPS North Mesa 

Shared-Use Gymnasium 

 

PW, CSD 

A Joint Session was held August 29, 2022, between Council and 

the Los Alamos Public School Board. The School Board and 

Council selected Site C for the project. Council indicated a 

preference for the large program and directed the County Manger 

to return with revised financing and capital improvement 

program (CIP) plans as part of the fiscal year 2024 budget 

development process for both options of the large program and 

Phase 1 of the large program giving the consideration of 

potential available funding. 

LAC/LAPS White Rock 

Shared-Use Recreation 

Space: Design 

PW, CSD Pursuant Council direction June 13, 2022, to develop necessary 

agreements for the County’s partnership with LAPS, staff 

prepared a draft Memorandum of Agreement that was submitted 

for legal review. 

Leisure Lagoon  
 

PW, CSD 

The variable frequency drives (VFDs) were delivered and 

installed, allowing the leisure lagoon pool to be plastered and 

then filled with water to cure, and for related equipment checks 

to begin. 

Tennis Court with Lights: 

Site Selection and Design 

PW, CSD The Site Evaluation kickoff meeting was held August 5, 2022. 

The project was presented to the Parks & Recreation Board at the 

November 10th meeting. 

White Rock Visitors 

Center Complex: 

Restrooms and Food 

Truck Pad: Design 

 

PW, CDD 

 

Staff and Stakeholders reviewed conceptual site layouts and 

provided comments. 

Women's Army Corps 

(WAC) Building 

Renovations 

PW Design continues. Staff presented the project to the Tourism 

Implementation Task Force and the Historic Preservation 

Advisory Board. 
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