
County Council - Work Session

County of Los Alamos

Agenda - Final

Los Alamos, NM 87544 

www.losalamosnm.us

Denise Derkacs, Council Chair; Theresa Cull, Vice-Chair; 

Melanee Hand; Suzie Havemann; Keith Lepsch; David Reagor; 

and Randall Ryti, Councilors

Fire Station No. 3

129 State Road 4 - White Rock

6:00 PMTuesday, March 14, 2023

NOTE:  This meeting is in person and open to the public.  However, for convenience, 

the following Zoom meeting link and/or telephone call in numbers may be used for 

public viewing and participation:

https://us02web.zoom.us/j/82683176848

Or Telephone:

     Dial(for higher quality, dial a number based on your current location):

        US: +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or +1 301 715 8592  

or +1 312 626 6799  or +1 929 205 6099

Webinar ID: 826 8317 6848

1. OPENING/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on items that do not require action by the Council or are not 

otherwise on the agenda.

4. APPROVAL OF AGENDA

5. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS

A. 17003-23 Presentation from Ted Wyka, NNSA Los Alamos Field Office 

Manager

Presenters: County Council - Work Session

B. 17065-23 Presentation and Discussion of the Public Works Department Facility 

Condition Assessment
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Presenters: Sara Rhoton, Capital Projects & Facilities Manager, 

Eric Martinez, Deputy Public Works Director and 

Juan Rael, Public Works Director

A - FCA Executive Summary Report

B - 2022 FCA Executive Summary Presentation

Attachments:

C. 16806-23 Presentation of the Atomic City Transit Short-Range Transit Plan

Presenters: Annette Granillo, Transit Manager and Juan Rael, 

Public Works Director

A - DRAFT - 2022 Update - Short Range Transit Plan

B – Presentation LSC Transportation Consultants, Inc.

Attachments:

D. 17179-23 Report from Recent Trip of Federal Legislative Committee Members

Presenters: Denise Derkacs, County Council Chair and Randall 

Ryti, Councilor

A - LAC Federal Meetings

B - 2023 LAC Federal Priorities_Approved Jan 2023

Attachments:

6. BUSINESS

A. 17076-23 Action to Suspend Council Rules for Work Session

Presenters: County Council - Work Session

B. 17064-23 Approval of County Council Minutes for the February 28, 2023 

Regular Session

Presenters: Naomi Maestas, County Clerk

A- County Council Minutes for February 28, 2023Attachments:

C. 17192-23 Board/Commission Appointment(s) - Tourism Implementation Task 

Force

Presenters: Marketing Specialist Kelly Stewart, Marketing 

Specialist, Melanee Hand, Councilor and Randall Ryti, 

Councilor

A - Tourism Implementation Task Force Members List

B - Application Packet for Jennifer Armstrong

Attachments:

D. 17057-23 Discussion and Possible Action on Recommendations of New Boards

Presenters: Steven Lynne, County Manager, Linda Matteson, 

Deputy County Manager and County Council - Work 

Session
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E. 17077-23 Discussion and Possible Action on Items Related to Council 

Operations and Outreach

Presenters: Theresa Cull, County Council Vice Chair

A - Meeting List

B - Los Alamos Resolution No 23-01

Attachments:

9. PUBLIC COMMENT

10. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, 

please contact the County Human Resources Division at 662-8040 at least one week prior to the 

meeting or as soon as possible.  Public documents, including the agenda and minutes can be provided 

in various accessible formats.  Please contact the personnel in the Office of the County Manager at 

663-1750 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

March 14, 2023

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):

Presenters: County Council - Work Session

Legislative File: 17003-23

Title

Presentation from Ted Wyka, NNSA Los Alamos Field Office Manager

Body

Ted Wyka is Manager of NNSA’s Los Alamos Field Office. He is responsible for executive 

leadership and oversight of the multi-billion-dollar Los Alamos National Laboratory (LANL) 

Management and Operating contract and all Federal activities on the site. He will give an update 

to Council and community.
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County of Los Alamos

Staff Report

March 14, 2023

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: B.

Index (Council Goals):       * 2022 Council Goal - Investing in Infrastructure

Presenters: Sara Rhoton, Capital Projects & Facilities Manager, Eric Martinez, Deputy Public 

Works Director and Juan Rael, Public Works Director

Legislative File: 17065-23

Title

Presentation and Discussion of the Public Works Department Facility Condition Assessment

Body

In 2022, the Public Works Department contracted with Huitt-Zollars, Inc. in partnership with ISES 

Corporation to assemble a Facility Condition Assessment (FCA) which is utilized to support 

asset management of facilities owned and operated by Los Alamos County.  Typically, FCA’s 

are conducted on 10-year cycles but may also be performed or updated every 5 years.  Not all 

building components age at the same rate, thus the FCA is a valuable budgetary programming 

tool to prepare for upcoming maintenance, replacement, renewals and upgrades, such as 

re-roofing, replacement of heating, ventilation, and air conditioning (HVAC) equipment, interior 

and exterior finishes, and lighting and electrical components to name a few.  

Presently, the County has a total of 47 facilities totaling over 620,000 square-feet (sq ft) in its 

portfolio with the WAC Building and Baker House being the most recent additions.  The 2022 

FCA included 38 buildings totaling over 570,000 sq ft.  In comparison, the 2010 FCA included 

22 buildings covering over 230,000 sq ft.  At that time there were 29 buildings with an area over 

305,000 sq ft.  Since 2010, the County added 18 buildings and nearly 315,000 of additional sq ft.  

Expected serviceable life of HVAC equipment is typically 15 years. With many building assets 

aging into this timeframe, staff are reviewing the near-term renewal needs of HVAC components, 

among other.  However, HVAC replacements are forecasted to constitute a significant near-term 

investment.

In addition to recurring renewal costs for building components programmed based on expected 

serviceable life, the FCA also provides estimates for deferred renewal costs along with 

nonrecurring needs typically related to code upgrades, Americans with Disability Act (ADA) 

compliance, or facility use change.  

Staff and the ISES team will present Council the executive summary results of 38 of the County’s 

47 facilities that were assessed in 2022.

Attachments

A - FCA Executive Summary Report 

B - 2022 FCA Executive Summary Presentation
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PROJECT OVERVIEW 

SCOPE OF WORK 

In July 2022, the Los Alamos County New Mexico Government contracted with Huitt-Zollars and ISES 

Corporation to perform a comprehensive Facilities Condition Assessment (FCA) for 38 County owned or 

operated facilities located in Los Alamos and White Rock, New Mexico and with a building area totaling more 

than 584,000 gross square feet (GSF). The County’s total portfolio as of July 2022 was 47 buildings with over 

620,000 GSF. A subset of the total portfolio was selected for the FCA to remain within project budget while 

including critical assets. The assessed portfolio is comprised of a wide range of facility types, including 

museum/exhibit, solid waste management, golf course, courthouse, police station, fire station, public aquatic 

recreation, senior and youth assembly, performance theater, public library, air terminal, storage, and public ice 

rink. Common hardscape items, such as pedestrian walkways, dedicated access roadways, perimeter fencing, 

associated paved plaza space, and public parking, are also included in overall costs for individual buildings. The 

extent of each of these was determined during the site investigations and agreed upon with County project 

management. This report is a summary of the assessment data to assist decision-makers in understanding the 

scope of the funding needs. 

Fully published FCA reports were electronically delivered for each asset and contain a synopsis of visually 

apparent facility conditions and information known to ISES at the time of the inspection. Reports of conditions 

that cannot be visually observed were also considered, and the County management team reviewed all reports 

and provided commentary where field observations needed clarifications or enhancement. This was a team 

effort that included the County maintenance and operations supervisory team on site with the ISES inspection 

team. The County supervisory team provided safe ladder access and onsite explanations of systems and 

problems. The County project manager, Sara Rhoton PE, also attended the assessments and made all necessary 

arrangements for access and crucial report review/coordination of commenting to aid in report finalization. John 

Jarrard RA of Huitt-Zollars attended some FCA assessment sitework at the larger and more intense structures 

and also provided detailed report reviews during the process of finalization. The FCA reports each include a 

methodology description, various summary reports, prioritized recommendations with cost estimates, and an 

inventory of renewable components with associated lifecycle and replacement value data. Recommendations 

were made to bring each facility to modern standards without any expectation of change to space layout or 

function.  

In addition to gathering necessary information related to the current conditions of the buildings and systems 

serving them, an initial equipment inventory was generated by ISES and provided in Microsoft Excel format (one 

file for each building). The equipment inventory effort included observation of all cyclically maintainable 

equipment and readily visible nameplate information to support the initiation of a formalized planned 

maintenance program. The equipment information includes size, description, year of service, manufacturer 

name, remaining useful life, cost to replace, area served, model number, serial number, and as much local 
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tag/nomenclature information as reasonably possible to acquire without major disassembly of the equipment or 

excessive disturbance of finishes such as ceilings. 

Standard FCA reports include database entry of renewable components and lifecycle data, nonrecurring 

recommendations, and photolog entries. The data sorts, tables, and graphs included in the detailed assessment 

reports are self-printable within AMS (a specialized database application web-hosted for Los Alamos County by 

ISES via annual software and support agreement). 

ISES assessors conducting the physical assessments and generating the recommendations included:  

• Ric Gibbs PE, Architectural/Structural and ADA Assessor 

• Bernard Cernosek, Architectural/Structural and ADA Assessor 

• Jason Owen, MEP and Fire Safety Assessor 

The overall Project Manager since initiation of the project is Douglas Fredendall, Vice President of Operations. 

He has monitored and reviewed assessments for the purposes of QC, guidance, and estimating assistance to the 

team and will continue to support the project through and after its conclusion. 

FCA APPROACH 

The findings in this report are based on nationally recognized FCA approaches, methods and best practices used 

to evaluate and assess the physical condition of higher educational and support facilities. 

Each asset was inspected by an experienced architectural/engineering assessor. The surveys were visual and 

nondestructive and fully compliant with ASTM E2018-15 (Standard Guide for Property Condition Assessments: 

Baseline Property Condition Assessment Process). The FCA evaluates major components, building systems and 

utilities related to each asset in the study. All equipment and building components that could be accessed 

received a thorough visual inspection. Select suspended ceiling tiles were lifted, and access doors were opened 

where possible to examine hidden equipment and building components that are integral to the survey. The 

scope included exterior equipment that is obviously associated with a building, such as a pad-refrigerant 

compressors/heat pumps, packaged HVAC units, outdoor switchgear, and site lighting, but not site transformers 

or high voltage splices/switches (which were specifically identified at each facility). In addition, the approach 

used for Los Alamos County facility assessments included supporting parking areas, curbs, drainage, gutters, 

drop inlets, and pedestrian walkways. 

The objective of the FCA was to identify what is currently deficient in the buildings and what is expected to 

require attention within the next ten years based on existing conditions, industry averages and anticipated 

lifecycle failures. The evaluations looked for resource conservation opportunities, as well as compliance with the 

ADA Accessibility Guidelines. 

The FCA data was obtained through onsite observations, equipment inspection, review of existing 

documentation and discussions with Los Alamos County operations and maintenance personnel to ensure that 

Attachment A



LOS ALAMOS COUNTY Executive Summary 

Facility Condition Assessment Project Overview 

 

 

3 

all predominant system problems were identified and cataloged. County personnel provided specific direction 

regarding past component investments, probable service life complications, and system weaknesses/strengths 

to better align reported needs to the experience of the County and the realities of this location. 

COST ESTIMATING 

ISES uses and maintains an internal cost library to provide cost estimates for identified deficiencies. Although 

RSMeans is one of the sources used in developing this library, our cost data is not limited strictly to published 

cost data indices. Our methodology allows our trained, experienced assessors to adjust useful life to reflect 

actual conditions of the systems inspected. This provides more detailed data, resulting in realistic budget costs.  

The total costs include variable project delivery expenses (percentage cost markups for management, design, 

permitting, and soft costs) as determined by the owner. Cost estimates generated by ISES are indexed to local 

conditions and markups as the situation dictates. They can be reported by building, group of buildings, category 

of deficiency and numerous other ways. 

AMS 

ISES used our proprietary software, AMS (Asset Management System), to capture and process the data within 

the comprehensive FCA reports. AMS is secure, cloud-based and user-friendly. Its menu-driven system enables 

efficient management and organization of your FCA information. The AMS architecture is based on a relational 

database, eliminating the storage of redundant data. From easy data entry to quickly producing reports and 

graphics, AMS is a powerful and invaluable planning tool.  

The power of AMS lies in its ability to sort data in numerous ways and generate customized reports to meet your 

needs. AMS allows you to easily track, sort and prioritize facility conditions by building, defined group or for all 

of the buildings in the database. Users can identify needs across multiple assets through utilization of user-

defined queries. Results can be exported for integration into presentations, analytical studies, reports, CMMS 

databases and more.  

We have offered AMS for continued use by Los Alamos County personnel, free of charge, for a period of one 

year following delivery of the final FCA report. After the first year, ISES will continue to host the database and 

provide access to Los Alamos County pursuant to payment of an annual hosting fee.  
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CONTACTS 

Los Alamos County  ISES CORPORATION 

John Jarrard, AIA 

Vice President, Huitt-Zollars, Inc  

505.396.9633 

jjarrard@huitt-zollars.com 

 

Sara Rhoton, PE 

Capital Projects and Facilities Manager, Los Alamos County 

Public Works 

505.662.1758 

Sara.rhoton@lacnm.us 

 

Ron Lopez 

Superintendent, Los Alamos County Public Works 

505.663.1879 

Ronald.lopez@lacnm.us 

 

Eric Martinez 

Deputy Public Works Director, Los Alamos County Public 

Works 

505.662.8108 

Eric.martinez@lacnm.us 

 

Jim Zerr 

Facility Manager, Los Alamos Public Works 

505.662.8158 

Jm.zerr@lacnm.us 

 

Wayne Kohlrust 

Capital Projects Manager, Los Alamos County Public Works 

505.662.1873 

Wayne.kohlrust@lacnm.us 

 

Anthony Strain 

Capital Projects Manager, Los Alamos County Public Works 

505.662.8095 

Harold.strain@lacnm.us 

 Douglas Fredendall 

Vice President of Operations 

770.674.3112 

dougf@isescorp.com 
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SUMMARY OF FINDINGS 

An FCA provides detailed information associated with each building, including overall condition, and describes 

current conditions and highlights major deficiencies. Findings of the comprehensive assessment informed our 

development of facility renewal needs for recommended actions. All collected data is available within the AMS 

database for future access and analysis by your designated personnel. 

Before the FCA results are presented, it is important to fully understand how they are classified and aggregated. 

Individual building components and systems have a lifecycle and are replaced (or renewed) cyclically, with many 

being renewed multiple times before a building as a whole reaches the end of its life expectancy (usually 100 to 

150 years but can be longer or shorter depending on the construction). ISES classifies these as “recurring needs” 

regardless of the size of the need. Once a component or system is replaced, the clock starts ticking for the next 

renewal cycle. These recurring needs are further sub-divided into projected needs (due in the future) and 

deferred renewal needs. The deferred renewal needs are related to systems or components which have already 

passed the end of their economically useful life spans or have become technically obsolete but have not been 

replaced for funding reasons. 

Needs that are one-time only occurrences are called “nonrecurring,” since once completed, they do not recur on 

a cyclical basis. Examples are one-time patches in a roof section to allow the roof system as a whole to fulfill its 

anticipated lifespan or upgrading a building to comply with ADA or new fire safety standards. 

The following section summarizes the FCA results to give a clear picture of renewal needs over the next ten 

years. This information will assist stakeholders in making decisions to achieve the goal of adequately funding 

facility improvements for these assets. 

Table 1. General summary of FCA Findings. 

SUMMARY REVIEW 

Number of Assets Inspected 38 10-Year Renewal Needs $37,265,866 

Total GSF 584,392 Deferred Renewal $4,603,985 

Weighted Average Year Built 1996 10-Year Renewal Needs/SF $63.77 

Average Age at Inspection 26 Facility Condition Index 0.02 

Current Replacement Value $293,742,000 Facility Condition Needs Index 0.13 
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10-YEAR RENEWAL NEEDS 

The FCA process for the inspected facilities resulted in a database of recommended projects and component 

renewal costs totaling nearly $37.3 million that should be addressed over the next ten years.  

 

Figure 1. 10-Year Renewal Needs broken out as deferred, projected, and nonrecurring needs. 

 

Almost $4.6 million of the needs are considered Deferred Renewal. This equates to 12% of the total needs. ISES 

also identified approximately $6.3 million in Nonrecurring needs and $26.4 million in Projected Renewal needs. 

Table 2. Actual values from Figure 1. 

TYPE % $ 

Deferred Renewal 12% $4,603,985 

Projected Renewal 71% $26,362,235 

Nonrecurring Needs 17% $6,299,647 

 TOTAL $37,265,867 

AGE OF ASSETS 

The average year built for this group of buildings (weighted by gross square footage) is 1996, for an average age 

of 26 years old at the time of inspection. 

12%

71%

17%

Projected Renewal 
$26.4M 

Deferred Renewal 
$4.6M 

Nonrecurring 
$6.3M 
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Figure 2. The values inside each column represent number of buildings constructed for that decade. 

PRIMARY USE 

Table 3. Primary use types of the inspected buildings. 

PRIMARY USE 
# 

ASSETS 
GSF 

TOTAL 

% 

Shops/Trade (ST) 6 128,203 22% 

Office/Administrative (OF) 5 96,403 16% 

Firehouse (FH) 5 65,889 11% 

Natatorium (EP) 1 56,620 10% 

Library (LY) 2 54,307 9% 

Courthouse (CH) 1 43,503 7% 

Classroom/Academic (CL) 5 31,285 5% 

Museum/Exhibit (AM) 3 29,873 5% 

Warehouse/Storage/Utility (WH) 4 27,900 5% 

Food Service/Dining (FS) 2 16,635 3% 

Student Union (SU) 1 15,523 3% 

Theater/Auditorium (TH) 1 10,125 2% 

Retail (RT) 2 8,126 1% 

TOTALS 38 584,392 100% 
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CURRENT REPLACEMENT VALUE (CRV) 

ISES traditionally calculates CRV by prorating the base cost per GSF according to use type (e.g., theater, fire 

station, police station, courthouse, administration building, etc.). We start with the RSMeans Square Foot costs 

that are published for each facility type. This base number is adjusted for the facility size and local area city cost 

indices. Then modifiers for professional fees, construction markups, construction/project oversight, and 

demolition of existing structure are added. 

Traditional methods of calculating CRV do not take into account the historic significance of a structure. 

Replacement of a historic structure would only occur in the event of a catastrophic loss of the building. In such 

occurrences, the normal practice ISES observes is to calculate the cost to construct modern facilities that meet 

your architectural standards rather than attempt to mimic the historical construction style that has been lost.  

The calculated CRV for this group of assets is nearly $294 million. As stated, this is not the market value, but an 

estimated cost to replace based on the national average cost for each building type adjusted to Los Alamos 

County and further adjusted to include soft costs and County management costs. Due to the remote location, 

the local costs are adjusted upward to mimic realities of construction.  

FACILITY CONDITION INDEX (FCI) 

The FCI provides a relative measure for an objective comparison of building condition. It is a simple calculation 

derived by dividing the Deferred Renewal Needs by Current Replacement Value. The average FCI for this data set 

is 0.02, which indicates that overall building portfolio is in Good condition.  

FCI = 0.02 

Deferred Renewal Needs 
= 

$4,603,985 

Current Replacement Value $293,742,000 

 

Good 

< 0.05 

Fair 

0.05-0.10 

Poor 

> 0.10 

Figure 3. Apply these FCI standards to assess where a facility falls within the 

range of conditions. 
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FACILITY CONDITION NEEDS INDEX (FCNI) 

The FCNI provides a lifecycle cost comparison against all buildings for identifying worst case/best case building 

conditions. It is a ratio of 10-Year Renewal Needs (including Deferred Renewal) to the Current Replacement 

Value. The average FCNI for this data set is 0.13. This is lower than our client average of 0.24, as amassed by 

more than 30 years of performing FCAs. 

FCNI = 0.13 

10-Year Renewal Needs 
= 

$37,265,866 

Current Replacement Value $293,742,000 

This FCNI scale shows ranges that can be used to benchmark the relative condition of each facility and 

represents averages based upon our extensive FCA experience. It spans from 0.00 (typically new construction) to 

0.60 or above. A FCNI greater than 0.60 signifies that replacement should be considered instead of renewal. The 

reader is cautioned to examine each facility independently for mitigating factors (i.e., historic structures, 

temporary structures, facilities with abnormally low replacement costs, such as warehouses, etc.). 

HOW TO USE THE FCNI 

COMPARING INDIVIDUAL BUILDINGS 

The FCNI is most commonly used to compare one building to another and guide renovation/restoration 

investments by comparative analysis. The index can be used as an evaluation tool when applying it to a 

single facility. The lower the FCNI, the better the facility condition. FCNIs that are greater than 1.0 indicate 

that the sum of the estimated cost of renewal needs recommended to restore the facility to modern 

standards is greater than the hard costs to replace the building. It should also be noted that this is an 

index, not a percentage. It can, especially in the case of historic facilities requiring specialized restorative 

techniques, exceed 1.00. 

COMPARING GROUPS OF BUILDINGS 

  

Major  
Renovation 

needed  

Normal  
renovation  

needed 

Typically new 
construction 

Maintained  
within lifecycle 

Total  
renovation  

needed  

Complete 
replacement 

indicated 

      Excellent           Good                Fair           Below Avg           Poor             Replace 

       0.00-0.10       0.11-0.20        0.21-0.30      0,31-0.50        0.51-0.60         > 0.60 

 

Figure 4. Apply these FCNI standards to assess where a facility falls within the range of conditions. 
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The FCNI can also be used for comparing groups of facilities to other groupings, including entire campuses. 

Comparisons in this vein form the basis of analysis for comparing the overall state of facilities to another 

comparable grouping. Note that the above ranges do not apply to multiple facility groups. Variability of 

the index when expressed for groups of buildings is reduced as the sample sets (groups) get larger.  

RENEWAL NEEDS BY SYSTEM 

A viable approach to capital planning is to analyze the 10 year renewal needs by building system, as shown in 

Figure 5. Within this context, the magnitude of the HVAC, Electrical, Interior, and Exterior needs compared to the 

other systems appears to indicate these should be a priority for renewal either individually or as part of major 

building renovations.  

 
Figure 5. Renewal needs for each Building System by Weight of Total Needs. 
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$1.M $1.4M

$2.6M
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Figure 6 compares this data to the ISES Mean of client data. This table indicates that Los Alamos County has 

generally lower needs comparatively, in the Plumbing, Electrical, Interior, and HVAC categories. Fire/Life Safety 

needs are on par with the ISES average. Needs are slightly higher in the Accessibility, Health, and Site categories. 

However, the Site category comparison is not a valid comparison, since most ISES clients place Site needs in a 

separate report and do not include the majority of major site elements in the building condition assessment.   

 
Figure 6. Comparison to the average found across ISES clients. 

 

 

The table on the following page provides a detailed breakdown of all renewal needs listed by system, priority class 

(nonrecurring), and year (recurring), with totals for each category. 
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                  Executive Summary

Facilities Condition Assessment

RENEWAL NEEDS MATRIX

All dollars shown as Present Value

LOS ALAMOS COUNTY

 0ACCESSIBILITY

EXTERIOR

INTERIOR

PLUMBING

HVAC

FIRE/LIFE SAFETY

ELECTRICAL

SITE

VERT. TRANS.

HEALTH/EQUIP.

 2,089,514  504,039 $2,593,553

 0  21,462  457,059  1,191,124  251,015  188,243  548,318  200,225  371,943  520,854  391,127  64,838  487,550  280,522 $4,974,280

 0  0  352,589  588,353  1,210,295  34,847  132,551  1,127,610  1,065,466  477,005  171,902  38,808  800,169  116,448 $6,116,043

 0  22,490  0    112,676  0  43,809  86,008  5,395  3,182    37,841  458,288  49,770 $1,408,140

High Medium Low
Deferred

Renewal
 2022  2023  2024  2025  2026  2027  2028  2029  2030  2031 TOTAL

 0  0  199,932    31,031  1,409,071  90,464  2,360,426  17,776  160,575    22,103  1,351,994  282,570 $9,089,058

 139,999  428,244  701,424  15,350  0  0  0  0  214,049  120,856  1,126,239  0  0  393,260 $3,139,423

 0  318,729  7,055  315,542  96,572  65,355  358,449  171,996  32,503  65,286  634,745  393,662  2,376,284  40,725 $4,876,905

 446,259  186,991  363,165  897,713  42,667  56,978  689,624  230,051  33,781  437,969  144,999  99,660  353,446  36,195 $4,019,497

 0  0  0  0  0  0  0  0  0  0  0  0  9,709  0 $9,709

 0  33,909  26,787  852,328  0  0  0  0  0  0  14,470  35,279  76,485  0 $1,039,258

$586,258 $3,101,339 $2,612,050  $1,744,255 $1,754,494 $1,863,214 $4,176,315 $1,740,914 $1,785,729  $692,191 $5,913,925 $1,199,491

NONRECURRING

PROJECT NEEDS

$37,265,866

RECURRING COMPONENT REPLACEMENT NEEDS 

$6,299,647 $30,966,219

TOTAL 10-YEAR
FACILITY

RENEWAL NEEDS

CURRENT REPLACEMENT VALUE

FACILITY CONDITION NEEDS INDEX

FACILITY CONDITION INDEX

GSF 10-YEAR NEEDS/SF

$37,265,866

$293,742,000

 584,392

 0.13

 0.02 $63.77

00000000000

CATEGORY

TOTAL NONRECURRING PROJECT NEEDS  TOTAL RECURRING COMPONENT REPLACEMENT NEEDS

SUBTOTAL 
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RENEWAL NEEDS BY CLASSIFICATION 

Another way to sort and analyze renewal needs is to collectively look at the deficiency classifications that are 

driving the recommendations.  

• 17% are considered Deferred Renewal or recommended for Corrective Action. 

• 12% are to comply with changing standards, also known as Plant Adaption. 

• 71% are for future replacements of renewable components based on existing useful life.  

Table 4. Actual values from Figure 7. 

TYPE CLASSIFICATION % $ 

Recurring Deferred Renewal 12% $4,603,985 

Recurring Projected Renewal 71% $26,402,803 

Nonrecurring Corrective Action 5% $1,715,232 

Nonrecurring Plant Adaption 12% $4,584,415 

  TOTAL $37,306,435 

 

  

17%

12%

71%

Deferred Renewal
&

Corrective Action 

Projected Renewal

Plant Adaption

Figure 7. Classification of 10-Year Renewal Needs. 
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RENEWAL NEEDS BY PRIORITY 

Recurring Component or System renewal needs are prioritized by Need Year to indicate the urgency of the 

recommendations. While Recurring Needs are year-based, making further prioritization unnecessary, each 

Nonrecurring Need has an assigned priority to indicate the criticality of the recommended work.  

PRIORITY 1 – HIGH 

a. correcting a cited safety hazard 

b. stopping accelerated deterioration 

c. returning a facility to normal operation 

PRIORITY 2 – MEDIUM 

a. repairs to prevent further deterioration 

b. improvements to facility approach/entry and access to goods and services (DOJ ADA title III, priorities 1 

and 2) 

c. correction of potential safety hazards 

PRIORITY 3 – LOW 

a. improving access to restrooms and other amenities (DOJ ADA title III, priorities 3 and 4) 

b. bringing a facility into compliance with current building codes as grandfather clauses expire 

c. increasing usability following an occupancy or use change 

d. actions that are recommended but not required by code. 

14%

39%

47%

High & Deferred 
Renewal

Low & 2027-2031

Medium & 2022-2026

Figure 8. 10-Year Renewal Needs by Priority. 
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Table 5. Actual values for Figure 8. 

PRIORITY % $ 

High & Deferred Renewal 14% $5,190243 

Medium & 2022-2026 39% $14,380,532 

Low & 2027-2031 47% $17,695,092 

 TOTAL $37,265,867 
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RECOMMENDED RENEWAL STRATEGY 

The preceding sections have outlined the overall facility renewal needs at Los Alamos County Public Works. A 

strong maintenance program, a portfolio of buildings in which half were built since 2000, and strategic 

renovations have led to an overall FCNI that is above par compared to average ISES clients from the perspective 

of overall need. However, an examination of individual building FCIs shows that some buildings have significant 

deferred needs. Six stand out as the best candidates for renovation or aging system replacements based on 

combined consideration of the FCI and FCNI indices.  

The facilities suggested for budgetary focus are shown below in order of highest priority based on FCNI, FCI and 

criticality of services supported. 

1. Airport Terminal 

2. Animal Shelter 

3. Betty Ehart Senior Center 

4. Fire Station 2 

5. Fuller Lodge 

6. Los Alamos Little Theater 

The deferred needs of these six assets comprise 53% ($2,459,560) of the total deferred needs of the assessed 

properties. 

If this portion of the portfolio is to remain viable and useful, their needs cannot be deferred indefinitely. Where 

they are crucial to the County’s future use strategy, then renovation makes sense. If their usefulness is marginal 

due to their aging design compared to current expectations, then adaptive reuse, razing or replacement 

strategies should prevail. 

Secondary use facilities were omitted from inclusion in the focus list because they do not provide service to the 

public and/or are utilitarian in their use, thus they are perceived to be lower return investments. High-need 

secondary facilities include Red Cross Building, Golf Course Maintenance, and Ice Rink – Zamboni Building. The 

Airport Storage/Old Incinerator facility is troubling from the perspective of hazardous material, thus is a 

significant liability. 

An important step in the development of a renewal strategy is determining the correct level of investment. 

Though there are many variables that go into determining investment levels, one industry rule of thumb is that 

the capital cost of maintaining and using a structure is between 1.5% and 2.5% of physical plant portfolio value 

(total CRV of the portfolio) per year, given there is no accumulated need (deferred renewal) and all needs are 

met as they arise. Use of generalities such as this, however, cannot be justified when accurate FCA data, such as 

that presented herein, is available. Using the FCA data generated and provided via the AMS web software, Los 

Alamos County can develop a renewal funding strategy that is both well documented and usable in real time. 
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With the FCA in place, it becomes a simple matter each year to adjust this plan in light of funding strategy 

changes and campus priorities. 

As previously discussed, the FCA identified needs in three major categories, and each must be addressed 

separately in terms of establishing funding strategies.

 

With these definitions in mind, here are the totals in each category at Los Alamos County 

Table 6. Totals in each cost category. 

Cost Category $ 

Nonrecurring Needs – “Upgrade costs” $6.3 million 

Deferred Recurring Renewal Needs – “Catch-up costs” $4.6 million 

Projected Recurring Renewal Needs – “Keep-up costs” $26.4 million 

 

Before determining the amount of funding required, Los Alamos County must first address whether the status 

quo is acceptable or needs improvement. If it is acceptable, then the primary focus would be to fully fund the 

Projected Recurring needs to avoid losing ground, plus any critical Nonrecurring needs. However, if the status 

quo needs improvement, then the strategy should also include reducing the Deferred and other Nonrecurring 

needs over a predetermined timeframe. While Los Alamos County facilities are in a relatively good position 

overall compared to the typical ISES client, deferred and 2022 renewal needs account for 17% of the estimated 

10-year needs. It is assumed that the preference would be to work toward reducing that over the next 10 to 20 

years. Such a funding strategy could look like the following: 

• Address 50% of upgrade and repair costs (Nonrecurring), with the emphasis on ADA and Fire/Life Safety 

• Reduce catch-up costs (Deferred Renewal) by 60% 

• Fully fund keep-up costs (Projected Renewal) 

•These are investment needs that do not recur on a cyclical basis and are typically related to 
code upgrades, ADA compliance, facility use change, etc. 

Category 1 - Nonrecurring One-Time Expenditures (Upgrade Costs)

•This category encompasses all recurring needs that are not in a deferred status. 

Category 2 – Projected Recurring Renewal Needs (Keep-up Costs)

•These items are past the end of their economically useful life, though are not necessarily in a 
failed state, and ideally should have already been renewed for economic reasons. 

Category 3 – Deferred Recurring Renewal Needs (Catch-up Costs)

Figure 9. Cost Categories. 
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This would result in the facilities renewal funding levels shown below. Please note that this funding strategy is a 

proposed starting point, and it can and should be examined and revised by the county master plans and 

priorities. Also, these amounts are above and beyond normal facilities operations and preventative maintenance 

budgets. 

Table 7. Annual Funding Strategy. 

Cost Category Total Funding For 10 Years Annual Funding Amount 

Upgrade costs $3.15 million $315,000 

Catch-up costs $2.76 million $276,000 

Keep-up costs $26.4 million $2.64 million 

TOTALS $32.3 million $3.23 million 

 

Determining funding levels for the Nonrecurring needs is more complex than can be adequately addressed in a 

simple examination of individual facility needs. Consideration should be given to the facilities master plan, space 

utilization data, program requirements, and how the facilities overlay those requirements. Also, many of the 

nonrecurring recommendations will not be addressed until such time as the facility in question undergoes a 

total renovation (such as the addition of fire suppression), and such needs in facilities that should be demolished 

and replaced due to poor condition or functional obsolescence might never be funded. For property owners 

whose physical plant portfolio has grown with new construction, but whose overall use population has not 

grown or has declined, portfolio reduction can be a solid strategy. 
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APPENDICES 

APPENDIX A 

Asset List by Asset Code 

Appendix A is a general building inventory sorted by building number. The table includes typical stats such as primary use, year built, and size and 

also provides valuable information like CRV, total renewal costs, FCNI, and FCI. 

ASSET 
CODE 

ASSET NAME USE BUILT GSF 
CURRENT 

REPLACEMENT 
VALUE 

TOTAL  
10-YEAR  
NEEDS 

FCNI FCI 

200101 AIRPORT TERMINAL OF 1947 2,577 2,139,000 1,361,116 0.64 0.31 

200102 AIRPORT STORAGE/INCINERATOR WH 1951 3,337 1,098,000 219,562 0.20 0.06 

2003 ANIMAL SHELTER ST 2010 3,982 2,108,000 598,841 0.28 0.02 

2005 AQUATIC CENTER EP 1987 56,620 33,916,000 1,849,230 0.05 0.02 

2011 BETTY EHART SENIOR CENTER CL 1997 18,597 10,067,000 2,726,132 0.27 0.11 

2017 COMMUNITY BUILDING SU 1948 15,523 7,939,000 663,274 0.08 0.00 

201901 ECO STATION ADMIN BUILDING OF 2009 3,157 2,065,000 143,865 0.07 0.00 

201902 ECO STATION TRANSFER STATION WH 2009 15,100 4,505,000 613,847 0.14 0.01 

2023 FIRE STATION 2 FH 1948 7,197 2,889,000 722,767 0.25 0.03 

2025 FIRE STATION 3 FH 2008 33,000 12,175,000 2,292,472 0.19 0.00 

202701 FIRE STATION 4 - MAIN BUILDING FH 1965 14,068 5,385,000 1,010,628 0.19 0.03 

202702 FIRE STATION 4 - TANKER BUILDING FH 2003 4,030 1,706,000 235,480 0.14 0.02 

2029 FIRE STATION 6 FH 1990 7,594 3,048,000 618,316 0.20 0.03 

2031 FULLER LODGE AM 1928 21,614 10,341,000 2,428,335 0.23 0.01 
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ASSET 
CODE 

ASSET NAME USE BUILT GSF 
CURRENT 

REPLACEMENT 
VALUE 

TOTAL  
10-YEAR  
NEEDS 

FCNI FCI 

203301 GOLF COURSE MAINTENANCE WH 1990 8,463 2,663,000 651,572 0.24 0.07 

203302 GOLF COURSE CLUBHOUSE FS 2015 13,230 7,992,000 782,321 0.10 0.00 

2035 HISTORICAL MUSEUM AM 1918 2,283 1,291,000 75,635 0.06 0.00 

203701 ICE RINK - MAIN BUILDING RT 1991 4,806 2,047,000 334,656 0.16 0.07 

203702 ICE RINK - ZAMBONI BUILDING WH 2003 1,000 1,732,000 753,340 0.43 0.00 

2047 JUSTICE CENTER CH 2010 43,503 24,452,000 2,917,147 0.12 0.01 

2051 MESA PUBLIC LIBRARY LY 1994 43,732 23,447,000 2,174,199 0.09 0.00 

2053 MUNICIPAL BUILDING OF 2013 64,038 33,099,000 3,658,138 0.11 0.00 

2055 NATURE CENTER AM 2015 5,976 3,232,000 415,401 0.13 0.00 

2063 PCS BUILDING 1 ST 2010 50,886 22,296,000 2,526,422 0.11 0.00 

2065 PCS BUILDING 2 ST 2010 7,331 3,881,000 193,654 0.05 0.01 

2067 PCS BUILDING 3 ST 2010 41,202 18,221,000 1,071,928 0.06 0.01 

2069 PCS BUILDING 4 ST 2010 21,474 10,309,000 1,097,896 0.11 0.01 

2071 PCS BUILDING 5 OF 2010 26,025 14,090,000 1,308,420 0.09 0.00 

2073 PCS BUILDING 6 ST 2010 3,328 1,762,000 245,529 0.14 0.01 

2079 LOS ALAMOS LITTLE THEATRE TH 1945 10,125 6,107,000 1,329,728 0.22 0.08 

2085 WHITE ROCK YOUTH ACTIVITY CENTER CL 1948 2,566 1,453,000 183,575 0.13 0.00 

2087 RED CROSS BUILDING OF 1928 606 396,000 142,292 0.36 0.06 

208901 WHITE ROCK COMPLEX SENIOR CENTER CL 1972 3,861 2,186,000 340,260 0.16 0.00 

208902 WHITE ROCK COMPLEX ACTIVITY CENTER CL 1972 3,116 1,764,000 148,425 0.08 0.00 

208903 WHITE ROCK COMPLEX MEAL CENTER FS 1972 3,405 2,287,000 82,506 0.04 0.00 

208904 WHITE ROCK COMPLEX TOWN HALL CL 1972 3,145 1,780,000 279,109 0.16 0.00 
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ASSET 
CODE 

ASSET NAME USE BUILT GSF 
CURRENT 

REPLACEMENT 
VALUE 

TOTAL  
10-YEAR  
NEEDS 

FCNI FCI 

2095 WHITE ROCK VISITOR CENTER RT 2013 3,320 1,460,000 314,464 0.22 0.03 

2099 WHITE ROCK LIBRARY LY 2015 10,575 6,414,000 755,385 0.12 0.00 

 GRAND TOTALS $584,392 $293,742,000 $37,265,867 6.42 0.10 
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APPENDIX B 

Asset List by FCNI 

Appendix B provides a building list sorted by FCNI in descending order. This report is useful for directing funding for remodels and renovations. If a 

building is high on the list and projected to be a relevant part of the campus mission for years to come, it is recommended that the building be 

sustained to a minimal degree until a major renovation or facility replacement can be funded. 

ASSET 
# 

ASSET NAME USE BUILT GSF 
CURRENT 

REPLACEMENT 
VALUE 

TOTAL  
10-YEAR  
NEEDS 

FCNI 

> 0.60 (Replace) 

200101 AIRPORT TERMINAL OF 1947 2,577 2,139,000 1,361,116 0.64 

0.60 – 0.51 (Poor) 

NONE 

0.50 – 0.31 (Below Avg) 

203702 ICE RINK - ZAMBONI BUILDING WH 2003 1,000 1,732,000 753,340 0.43 

2087 RED CROSS BUILDING OF 1928 606 396,000 142,292 0.36 

0.30 – 0.21 (Fair) 

2003 ANIMAL SHELTER ST 2010 3,982 2,108,000 598,841 0.28 

2011 BETTY EHART SENIOR CENTER CL 1997 18,597 10,067,000 2,726,132 0.27 

2023 FIRE STATION 2 FH 1948 7,197 2,889,000 722,767 0.25 

203301 GOLF COURSE MAINTENANCE WH 1990 8,463 2,663,000 651,572 0.24 

2031 FULLER LODGE AM 1928 21,614 10,341,000 2,428,335 0.23 

2079 LOS ALAMOS LITTLE THEATRE TH 1945 10,125 6,107,000 1,329,728 0.22 

2095 WHITE ROCK VISITOR CENTER RT 2013 3,320 1,460,000 314,464 0.22 
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ASSET 
# 

ASSET NAME USE BUILT GSF 
CURRENT 

REPLACEMENT 
VALUE 

TOTAL  
10-YEAR  
NEEDS 

FCNI 

0.20 – 0.11 (Good) 

2029 FIRE STATION 6 FH 1990 7,594 3,048,000 618,316 0.20 

200102 AIRPORT STORAGE/INCINERATOR WH 1951 3,337 1,098,000 219,562 0.20 

2025 FIRE STATION 3 FH 2008 33,000 12,175,000 2,292,472 0.19 

202701 FIRE STATION 4 - MAIN BUILDING FH 1965 14,068 5,385,000 1,010,628 0.19 

203701 ICE RINK - MAIN BUILDING RT 1991 4,806 2,047,000 334,656 0.16 

208904 WHITE ROCK COMPLEX TOWN HALL CL 1972 3,145 1,780,000 279,109 0.16 

208901 WHITE ROCK COMPLEX SENIOR CENTER CL 1972 3,861 2,186,000 340,260 0.16 

2073 PCS BUILDING 6 ST 2010 3,328 1,762,000 245,529 0.14 

202702 FIRE STATION 4 - TANKER BUILDING FH 2003 4,030 1,706,000 235,480 0.14 

201902 ECO STATION TRANSFER STATION WH 2009 15,100 4,505,000 613,847 0.14 

2055 NATURE CENTER AM 2015 5,976 3,232,000 415,401 0.13 

2085 WHITE ROCK YOUTH ACTIVITY CENTER CL 1948 2,566 1,453,000 183,575 0.13 

2047 JUSTICE CENTER CH 2010 43,503 24,452,000 2,917,147 0.12 

2099 WHITE ROCK LIBRARY LY 2015 10,575 6,414,000 755,385 0.12 

2063 PCS BUILDING 1 ST 2010 50,886 22,296,000 2,526,422 0.11 

2053 MUNICIPAL BUILDING OF 2013 64,038 33,099,000 3,658,138 0.11 

2069 PCS BUILDING 4 ST 2010 21,474 10,309,000 1,097,896 0.11 

0.10 – 0.00 (Excellent) 

203302 GOLF COURSE CLUBHOUSE FS 2015 13,230 7,992,000 782,321 0.10 

2071 PCS BUILDING 5 OF 2010 26,025 14,090,000 1,308,420 0.09 
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ASSET 
# 

ASSET NAME USE BUILT GSF 
CURRENT 

REPLACEMENT 
VALUE 

TOTAL  
10-YEAR  
NEEDS 

FCNI 

2051 MESA PUBLIC LIBRARY LY 1994 43,732 23,447,000 2,174,199 0.09 

208902 WHITE ROCK COMPLEX ACTIVITY CENTER CL 1972 3,116 1,764,000 148,425 0.08 

2017 COMMUNITY BUILDING SU 1948 15,523 7,939,000 663,274 0.08 

201901 ECO STATION ADMIN BUILDING OF 2009 3,157 2,065,000 143,865 0.07 

2067 PCS BUILDING 3 ST 2010 41,202 18,221,000 1,071,928 0.06 

2035 HISTORICAL MUSEUM AM 1918 2,283 1,291,000 75,635 0.06 

2005 AQUATIC CENTER EP 1987 56,620 33,916,000 1,849,230 0.05 

2065 PCS BUILDING 2 ST 2010 7,331 3,881,000 193,654 0.05 

208903 WHITE ROCK COMPLEX MEAL CENTER FS 1972 3,405 2,287,000 82,506 0.04 

 

  

Attachment A



LOS ALAMOS COUNTY Executive Summary 

Facility Condition Assessment Appendices 

 

 

25 

APPENDIX C 

Definitions 

10-YEAR RENEWAL NEEDS  

Renewal needs are developed to address anything that is currently deficient or expected to require attention 

within the next ten years based on existing conditions, industry averages and anticipated lifecycle failures. 

Recommendations are developed to restore facilities to like-new standards and condition, enhance user safety 

and mitigate school liability. They replenish the lifecycle of existing components but do not include updates related 

to departmental space or program use changes, system replacements as a reaction to failure, or specialized 

program-related equipment. Routine facilities maintenance and repair activities are also not considered to be 

facilities renewal efforts. 

RECURRING NEEDS 

Renewal needs associated with cyclical replacement or renewal of major components and building systems.  

Recurring needs are stored in the Renewable Component Inventory that is developed for each building 

inspected. This is a record of installation dates, lifecycle information and renewal costs based on industry 

standard life expectancies. The result is a detailed year-by-year projection of Recurring Needs for the entire 

lifespan of the facility. The inventory is categorized by ASTM UNIFORMAT II classification codes. 

Examples include roofs, chillers, windows, finishes and air handling units. 

DEFERRED RENEWAL 

Cyclical renewal needs that are past due for completion but have not yet been accomplished as part of 

normal maintenance or capital repair efforts. Further delay could impair the proper functioning of the 

facility.  

Estimated costs include compliance with applicable codes, even if such compliance requires 

expenditures beyond those essential to correct the needed repairs. (These do not pertain to 

components found in what is considered to be program-use space within a building.) 

Specific ranges for acceptable lifecycle extensions were defined by industry standards. All equipment, 

systems and other specific assists that remain in service beyond those ranges have been grouped in the 

Deferred Renewal category. 
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PROJECTED RENEWAL 

Cyclical renewal efforts that will be due within the 10-year timeframe of the FCA. These represent 

regular or normal facility maintenance, repair or renovation that should be planned in the near future. 

(These efforts do not pertain to components found in what is considered to be program-use space 

within a building.) 

NONRECURRING NEEDS 

Renewal needs associated with one-time facility repairs and improvements. They typically consist of 

enhancements to accommodate accessibility, address fire/life safety issues or alter a building for a new use. 

They can also include deficiencies that negatively affect the structure or systems and components within.  

Nonrecurring Needs are stored as project recommendations that are categorized by system and include 

estimated costs.  

Examples include repair of building façade damage or installing an ADA entrance ramp. 

PLANT/PROGRAM ADAPTION 

Isolated costs required to adapt the physical plant to the evolving needs of the organization and to 

changing codes or standards. These are expenses beyond normal maintenance.  

Examples include compliance with changing codes, facility alterations required by changed teaching or 

research methods, and improvements occasioned by the adoption of modern technology (e.g., the use of 

personal computer networks). 

CORRECTIVE ACTION 

One-time costs for repairs needed to correct random and unpredictable deficiencies. These 

recommendations are not related to aligning a building with codes or standards, but could have 

an effect on building aesthetics, safety, or usability. 
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Who We Are

Facilities consulting firm

Established in 1987 

Headquarters in Atlanta, GA

Founded to provide FCAs

Remains our core business and primary 
service
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Our Services

Attachment B 3



3 BILLION+
GROSS SQUARE FEET

75,000+ 
BUILDINGS

35 YEARS OF EXPERIENCE35 YEARS OF EXPERIENCE
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SCOPE OF WORKSCOPE OF WORK

FCA and Primary Equipment Inventory
• County‐wide Non‐Utility Assets
• 38 buildings, 584K GSF
• User‐friendly database to store and manage 
FCA data (AMS)

• Primary equipment inventory data via Excel
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38 
Assets

584K GSF

Total 10‐Year 
Renewal Needs 

$37M

Current
Replacement

Value

$293M

10‐Year 
Needs/SF

$63.80

Facility 
Condition 

Needs Index

0.13
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What Is an FCA?

A visual, nondestructive inspection

Identification of current and projected needs

Includes code upgrades and facility use change 
needs

Needs are prioritized and have estimated costs
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FCA Process

Kickoff meeting: 
logistics, escorts 
and access/ 
schedules

Start on highest 
(or lowest) level; 

proceed 
methodically 

Visually inspect 
and gather data; 
interview escorts 

Discuss findings 
with client
and PM

Document 
with photos

Prioritize and 
classify renewal 

needs

Develop data for 
catalogued 

components/ 
systems

Add collected 
info to AMS

Generate 
estimated costs

Quality 
Assurance dept 

reviews 
all FCA data

Delivery of 
published reports

Summary 
presentation
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Primary Goal of an FCA

Generate data that 
can be used to 
support your facility 
renewal decisions.   
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Building Systems Inspected

Exterior

Interior

ADA

Health

HVAC

Fire/Life 
Safety

Vertical 
TransSite

Plumbing

Electrical
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What are Renewal Needs?

• Bringing facilities up to current 
standards, expectations, and 
function

• Enhancing user/employee 
safety and mitigating liability

• Renewing lifecycle of existing 
assets in kind if viable

• Preventive maintenance 
activities

• Strictly cosmetic changes
• Facility additions or demolition
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Identifying Renewal Needs

Bringing facilities 
up to county 
standards and 
conditions

Replenishing 
lifecycle of 
existing 
equipment

Enhancing user 
safety and 
mitigating liability

Maximizing life of 
newly installed 
equipment
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What Kind of Need?

• Renewable components

• Cyclical replacement

• Deferred or projected 
renewal

• Used to forecast future 
needs

Recurring

• One‐time repairs or 
replacements

• Accessibility or fire/life 
safety improvements

Nonrecurring

1
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Pricing Renewal Needs

• Cost library developed inhouse

• Pre‐design basis and granularity

• Uses RSMeans, but not limited 
strictly to published cost data 
indices

• Assessors trained to adjust useful 
life to reflect actual conditions

• Better quality data results in ability 
to provide realistic budget costs 

ISES 
Cost 

Library
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Summary of Findings 

12%

71%

17%

Totals may not add up due to decimal rounding

10‐Year 
Renewal Needs

$37.3M

$4.6M Deferred Renewal
(Recurring)

Projected Renewal
(Recurring)

$6.3M One Time
(Nonrecurring)

$26.4M
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The Next 10 Years

TOTAL NEEDS

Totals may not add up due to decimal rounding

$37M

$1M

$6M

$1M

$6M

$2M

$2M

$4M

$2M

$2M

$2M

$6M

$5M

2031

2030

2029

2028

2027

2026

2025

2024

2023

2022

One Time

Deferred
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Construction Dates (based on GSF)

Average Age
at Inspection

26

Weighted Average Year 
of Construction

1996
4%

9%

2%

10%
14%

10%

50%

0%

10%

20%

30%

40%

50%

60%

Pre‐1930s 1940‐1969 1970s 1980s 1990s 2000s 2010s
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Construction Dates (based on # of Assets)

3

7

4

1

5
5

13

0%

5%

10%

15%

20%

Pre‐1930s 1940‐1969 1970s 1980s 1990s 2000s 2010s
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Space Use (based on GSF)

< 1%

< 1%

< 1%

< 1%

< 1%

5%

5%

7%

9%

10%

11%

16%

22%

Retail

Theater/Auditorium

Services

Food Service

Warehouse/Storage/Utility

Museum/Exhibit

Classroom/Academic

Courthouse/Police Station

Library

Natatorium

Firehouse

Office/Administrative

Shops/Trade
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Renewal Needs by System

$10K
$1M

$1M

$3M
$3M

$4M
$5M $5M

$6M

$9M

Totals may not add up due to decimal rounding

24%
HVAC
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Renewal Needs by System

<1% 3% 4%
7%

8%
11%

13% 13%
16%

24%

1% 1%

8%
6%

9%

2%

15%
12%

18%

29%

Los Alamos ISES Mean

Comparison Analysis
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Renewal Needs by Classification

Deferred Renewal 
(Recurring)

Repairs or replacement/rebuilding of major building components 
that have already exceeded their economically useful service life

Projected Renewal 
(Recurring)

Repairs or replacement/rebuilding of major building components 
that are, or will be, at the end of their useful service life within the 
next 10 years

Plant Adaption 
(Nonrecurring)

Expenditures required to adapt the facility to evolving needs of the 
county, or to changing standards and codes

Corrective Action 
(Nonrecurring)

Expenditures for repairs needed to correct random and 
unpredictable deficiencies 
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Renewal Needs by Classification

Deferred Renewal
&

Corrective Action

Projected 
Renewal

17%

12%

71%

Plant Adaptation
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Nonrecurring Priorities

• correct safety hazard

• stop accelerated 
deterioration

• return facility to normal 
operation

High Medium

• repairs to prevent further 
deterioration

• improvements to approach/ 
entry and access to goods/ 
services (DOJ ADA, priorities 1 
and 2)

• correction of potential safety 
hazards

Low

• improving access to restrooms, 
etc. (DOJ ADA, priorities 3 and 
4)

• compliance with current codes 
as grandfather clauses expire

• recommended actions not 
required by code
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Renewal Needs by Priority
25

Low Nonrecurring/
2027‐2031 Recurring

High Nonrecurring/
Deferred Recurring

Medium 
Nonrecurring/ 

2022‐2026 Recurring
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Renewal Needs by Priority

47%

39%

14%

Low & 2027‐2031

Medium & 2022‐
2026

High & Deferred
Renewal

Totals may not add up due to decimal rounding

$5.1M

$14.4M

$17.7M
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Establishing CRVs

Basis City 
Cost

Construction 
Markup

Professional 
Fees Demo Size Situational

+ + + + + +
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FCI and FCNI Calculations

FCI = 0.02

Deferred Renewal

CRV

FCNI = 0.13

10‐Year Renewal Needs*

CRV

*Deferred & Projected Renewal + Nonrecurring Needs
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Condition Metrics

FCI

FCNI
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FCNI Ranges (based on GSF)

216K

291K

73K
2K NA 3K

0.00‐0.10 0.11‐0.20 0.21‐0.30 0.31‐0.50 0.51‐0.60 0.60+

36.9%

49.8%

12.5% 0.3% 0% 0.4%

Buildings
in Excellent to 
Good Condition

28

Excellent Good Fair Below Avg Poor Replace
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Buildings with Highest FCNIs

ASSET
CODE ASSET NAME BUILT GSF CURRENT 

REPL VALUE
10‐YEAR 
NEEDS FCNI

2079 LOS ALAMOS LITTLE 
THEATRE 1945 10.1K $6.1M $1.4M 0.22

2031 FULLER LODGE 1928 21.6K $10.3M $2.4M 0.23

2023 FIRE STATION 2 1948 7.2K $2.9M $722.8K 0.25

2011 BETTY EHART SENIOR 
CENTER 1997 18.6K $10M $2.7M 0.27

2003 ANIMAL SHELTER 2010 4K $2.1M $599K 0.28

200101 AIRPORT TERMINAL 1947 2.5K $2.1M $1.4M 0.64
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Examples of Existing Conditions

Noncompliant fountain and 
Dutch door transaction 

counter

Obsolete trough urinal Stained and mismatched 
ceiling

2079 – Los Alamos Little Theater
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Examples of Existing Conditions

Access stair with 
noncompliant handrail

Nonaccessible restroom Old, dilapidated restroom

2031 – Fuller Lodge
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Examples of Existing Conditions

Aging boiler Old restroom fixtures and 
finishes

Older distribution panel

2023 – Fire Station 2
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Examples of Existing Conditions

Aging boiler and pumps Noncompliant access 
walk with trip hazard

Old ballasted roofing 
with aggregate removed

2011 – Betty Ehart Senior Center
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Examples of Existing Conditions

General view of kennel 
corridor

Noncompliant drinking 
fountain

Exterior details of kennel 

2003 – Animal Shelter
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Examples of Existing Conditions

Leaking noninsulated
window and rusty frame

Noncompliant fountain 
and aging door hardware

Aging parking lot 
pavement  

200101 – Airport Terminal
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Findings

• Overall FCNI of 0.13 is 
comparably low

• Overall FCI of 0.02 reflects 
focus on overdue items 
(and young age of GSF as a 
whole)

• Site needs are significantly 
higher than typical client
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• HVAC has Highest $ Needs 
($9.1M)

• $200K for one‐time 
improvement actions

• $357K deferred renewal

• $8.5M renewable 
components over 10 years

• Pavement is also a 
priority

Findings
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Conclusions

• Results are influenced by new construction 
(60% of GSF constructed since 2003)

• As the newer building system age at 30‐50 years, 
reinvestment strategy must already be planned

• Focus of reinvestment should be the older buildings

• Consideration should be given to razing Airport storage

• Site pavement should become a priority
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Establishing Funding Strategies

One‐time repairs and improvements typically related to 
code upgrades, ADA compliance, facility use change, etc.

Nonrecurring 
(Upgrade Costs)

Repairs or renewals (not accomplished as part of routine 
maintenance or capital repair) that have accumulated to 
the point that facility deterioration is evident

Deferred Renewal 
(Catch‐up Costs)

Planned cyclical renewal efforts due within the next 10 
years

Projected Renewal 
(Keep‐up Costs)
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Set Goals and Targets

Recommended strategy over the next 10 years

1. Reduce catch‐up costs (60%)
(Deferred Renewal)
$276K annually

2. Fully fund keep‐up costs 
(Projected Renewal)
$2.6M annually

3. Address 50% of the upgrade costs
(Nonrecurring)
$315K annually
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Set Goals and Targets

Reinvest $3.2 million annually 
(appx 1.1% of current CRV)
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Mitigate downtime

Consume and pay for 
less energy

Allows County to 
provide the highest 
level of service

Applies more effective 
maintenance services 

Attracts tourism
Provide more optimal 

venues for activity
and programs

Results of Prudent Funding
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OPTIMIZING YOUR INVESTMENT 
in Facilities Management
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Chapter	1	
INTRODUCTION	

 

Located on the scenic Pajarito Plateau in northern 

New Mexico and less than 45 minutes from the state 

capital Santa Fe, Los Alamos County is home to two 

census-designated communities: the Town of Los 

Alamos and the nearby suburb of White Rock (Figure 

1). Both communities were initially established to 

provide homes to the staff of the Los Alamos National 

Laboratory, a renowned scientific facility famous for 

its historical significance as being part of the 

Manhattan Project during World War II. There are 

also residents who live in the more remote regions of Los Alamos County outside of the two census-

designated communities.  

 

Los Alamos County is served by Atomic City Transit (ACT) which provides fixed route, demand response, 

and paratransit services in Los Alamos and White Rock and seasonal transit service to the nearby 

Bandelier National Monument. This public transit agency is operated by Los Alamos County.  

 

Aware of the importance of transportation issues, Los Alamos County has retained LSC Transportation 

Consultants, Inc., to prepare a 2022 Short-Range Transit Plan for ACT that will span the next five years. 

This study provides an opportunity to develop a plan that will tailor transit services to current and near-

term future conditions in the study area.  

 

The Short-Range Transit Plan  presents the setting for transportation in Los Alamos County, including 

demographic factors, the recent operating history of public transit services, information on connecting 

services, the evaluation of service alternatives, capital alternatives, funding alternatives, and institutional 

alternatives, ultimately presenting a recommended course of action over the next five years.  

 

The overall study affords the leaders and transportation providers of Los Alamos County the chance to 

take an in-depth look at the transit systems currently in place, identify the optimal manner in which 

transit can meet the public’s needs within Los Alamos County, and carefully identify where transit 

resources should be devoted over the plan period. In the end, the study will provide a “business plan,” 

based on public input, which can guide the regional transit program to best meet mobility needs utilizing 

available resources. 
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Figure 1: Study Area 
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Chapter	2	
COMMUNITY	CONDITIONS	

DEMOGRAPHIC	CHARACTERISTICS	

The population of Los Alamos County was 18,976 in 

2020 according to the US Census American 

Community Survey (Table 1). Below is a detailed 

discussion about characteristics of the Los Alamos 

County population that influence transit demand and 

travel patterns. 

Transit	Dependent	Population	

Certain segments of the population tend to have a greater need for public transit: Youth, senior adults, 

persons with disabilities, low-income individuals, and households with no available vehicles. These transit 

dependent groups are not exclusive from each other. Table 1 presents the most recent data available 

estimating the amount of potentially transit dependent individuals within each Los Alamos County block 

group, as well as the relative concentrations of these persons compared to the overall population in the 

block group. 

Youth	Population	

Children between the ages of 5 and 17 typically do not have a driver’s license and therefore may be 

dependent on public transportation to get around. Los Alamos is rather unique in that a large number of 

youths use the public transit system regularly as it is perceived as safe and convenient for after-school 

transportation. As shown in Table 1, the eastern portion of White Rock (Census Tract 5 BG 2) has the 

highest number of youths (345), followed by Census Tract 2 BG 4 in northwest Los Alamos.  

Older	Adult	Population	

Accessible transportation services are critical in helping older adults live independently. In the context of 

this study, seniors are considered to be adults ages 65 and older. Census Tract 2 BG 3 in southwest Los 

Alamos is home to the greatest number of seniors (398) when compared to other block groups. Other 

block groups home to high numbers of seniors include Census Tract 2 BG 4 (362) in northwest Los Alamos 

and Census Tract 5 BG 4 in the southern area of Los Alamos County (290).  

Population	with	Disabilities	

Public transit is an excellent mobility option for many disabled persons who may be unable to drive 

themselves because of a physical or cognitive constraint. According to the 2020 American Community 

Survey (ACS), only 8.5 percent of the Los Alamos County population had a disability. This is less than the 

statewide percentage of 10.9 percent. There are greater concentrations of persons with disabilities living 

in the central eastern region of Los Alamos and eastern White Rock. 
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Table 1:  Los Alamos County Population Characteristics by Census Tract

Area Description # % # % # % # % # %

1 1
Santa Fe National Forest; 

Northeast Los Alamos County
1,212 490 253 20.9% 272 22.4% 30 2.5% 98 8.1% 0 0.0%

1 2 Los Alamos - Northeast 861 353 145 16.8% 188 21.8% 0 0.0% 70 8.1% 17 4.8%

1 3 Los Alamos - Central East 1,809 693 266 14.7% 273 15.1% 102 5.6% 147 8.1% 7 1.0%

2 1 Los Alamos - Central West 1,071 494 279 26.1% 32 3.0% 68 6.3% 85 7.9% 10 2.0%

2 2 Los Alamos - North 1,195 364 289 24.2% 208 17.4% 31 2.6% 94 7.9% 0 0.0%

2 3 Los Alamos - Southwest 1,537 687 161 10.5% 398 25.9% 0 0.0% 121 7.9% 12 1.7%

2 4
Sante Fe National Forest; 

Northwest Los Alamos County
1,569 688 312 19.9% 362 23.1% 57 3.6% 124 7.9% 0 0.0%

4 1 Los Alamos - Southeast 731 401 60 8.2% 155 21.2% 0 0.0% 63 8.6% 0 0.0%

4 2 Los Alamos - Central 1,000 488 186 18.6% 80 8.0% 10 1.0% 86 8.6% 1 0.2%

4 3 Los Alamos National Laboratory 768 427 33 4.3% 169 22.0% 20 2.6% 66 8.6% 0 0.0%

4 4 Los Alamos - Central South 1,326 729 77 5.8% 188 14.2% 133 10.0% 114 8.6% 0 0.0%

5 1 White Rock - Northern Region 527 244 43 8.2% 59 11.2% 26 4.9% 48 9.1% 0 0.0%

5 2 White Rock - Central East 875 327 246 28.1% 126 14.4% 0 0.0% 80 9.1% 0 0.0%

5 3 White Rock - East 1,505 446 345 22.9% 224 14.9% 65 4.3% 137 9.1% 0 0.0%

5 4 South of NM State Road 4 763 325 20 2.6% 290 38.0% 7 0.9% 69 9.1% 0 0.0%

5 5 White Rock - West 945 292 264 27.9% 151 16.0% 0 0.0% 86 9.1% 0 0.0%

5 6 White Rock - Central West 1,282 445 282 22.0% 172 13.4% 35 2.7% 117 9.1% 18 4.0%

Total County 18,976 7,893 3,261 17.2% 3,347 17.6% 584 3.1% 1,604 8.5% 65 0.8%

Source: US Census American Community Survey, 2020

Disabled 
Persons

Zero Vehicle 
Households

Census 
Block 
Group

Census 
Tract

Total 
Population

Total 
Households

Youth
 (Ages 5 - 17)

Senior Adults 
(Ages 65+) Low Income
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Low‐Income	Population	

Only about 3.1 percent of the Los Alamos County population was reported to be living below the poverty 

level in the 2020 American Community Survey. This equates to only 584 people across the whole county. 

Some of the block groups actually had no one considered low-income living in the area; for instance, 

Census Tract 1 BG 2 in northeast Los Alamos, Census Tract 2 BG 3 in southwest Los Alamos, and Census 

Tract 5 BG 2 in central White Rock all have no low-income population (Table 1). 

Zero‐Vehicle	Households	

Households without a vehicle available, or zero-vehicle households, are perhaps the most obvious group 

considered part of the overall transit dependent population. For people within these homes, public 

transit is likely one of the most predictable options available for motorized travel. According to the 2020 

ACS, less than one percent of Los Alamos County households do not have a car, or 65 households across 

the county. Many of the county’s zero-vehicle households are located in either northeast Los Alamos or 

the central western region of White Rock.   

COMMUNITY	ECONOMIC	CHARACTERISTICS	

Commuting to/from work is a common reason why many people use public transit. This section reviews 

major employers in Los Alamos County and commuting characteristics of the area’s population.  

Major	Employers		

Los	Alamos	National	Laboratory		

The Los Alamos National Laboratory (LANL) is by far the largest employer in Los Alamos. LANL was 

originally established by the US Department of Energy during World War II to research and design nuclear 

weapons as part of the Manhattan Project. The community of Los Alamos sprang up around the lab 

property to provide homes and schools for lab employees and their families. Today, LANL employs 

approximately 12,000 employees and is anticipating hiring an additional 2,000 to 2,500 employees in 

upcoming years. Roughly 60 percent of employees commute from outside of Los Alamos County to LANL. 

This influx of commuters has created a parking shortage and traffic congestion.  

In 2021, LANL partnered with the North Central Regional Transportation District (NCRTD) and New 

Mexico Department of Transportation (NMDOT) to prepare the LANL Transit Services Option Analysis. The 

impetus for the study was to reduce traffic congestion and parking shortage problems at LANL as the lab 

continues to grow. The following elements were discussed in the analysis: 

 Increasing transit options for employees getting to LANL through expanded NMDOT and 

NCRTD routes and Park and Ride lots. 

 Expansion of the transit center at the current location, including more bus bays and an 

actuated left turn signal for bus priority. 

 Creation of a transit center in White Rock and eliminating ACT stops in White Rock 

neighborhoods. 
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 Changes to ACT routes: streamline service from Barranca Mesa and North Mesa to allow for a 

shorter travel time to the lab. Greater frequency on the Downtown Circulator. 

 Additional on-site transit shuttle options so employees would not need vehicles once at work. 

 Implementing a long-distance shuttle with on-board badge check so that employees could 

take a direct trip from a Park and Ride lot outside Los Alamos County to their work site on lab 

property. 

Other	Employers	

Other large employers in Los Alamos include the following, all of which are served by public transit: 

 Los Alamos County 

 School District 

 Los Alamos Medical Center 

Table 2 presents Los Alamos employment categorized by different sectors such as Professional, Retail, 

and Construction. As shown, over half of those employed in Los Alamos County represent jobs in the 

“Professional, scientific, management and administrative and waste management services.” This category 

covers employment at LANL. “Educational services and health care” is the next largest sector of 

employment in Los Alamos. As shown in Table 3, Los Alamos County has an extremely low unemployment 

rate of 2.7 percent. This supports the fact that only 3 percent of the county population is considered low-

income (Table 1).  

Means	of	Transportation	to	Work	

Table 4 presents how employees travel to work, information that is useful in assessing a community’s 

propensity to ride the bus to work. In Los Alamos, roughly 2.4 percent of employed residents took public 

transit to work. This is higher than the statewide average of 0.5 percent. An additional 3.5 percent walk to 

work and another 3.5 percent bike to work. Even after the increase in telecommuting during the 

pandemic, only 6.2 percent work from home.  

Travel	Time	to	Work	

How long it takes Los Alamos County employees to get to work is important. A long travel time (60 

minutes or more) that has a public transit option may encourage more commuting by bus, particularly if 

there are parking restrictions. A short travel time (less than 10 minutes) could also encourage public 

transit ridership if the trip is conveniently served by a bus.  

Figure 2 presents travel time to work for employed residents of Los Alamos County. The majority of 

employed residents have a commute time of less than 25 minutes, with 14.4 percent of employed 

residents having a commute less than 10 minutes. Very few employed residents (1.5 percent) commute 

60 minutes or more. The mean travel time to work is 16.5 minutes. 

 

 

Attachment A 



Atomic City Transit Short-Range Transit Plan Update – Draft  LSC Transportation Consultants, Inc. 

Atomic City Transit  Page 7 

 

 

Table 2:  Los Alamos Employment by Sector

Industry # of Workers Percent

Professional, scientific, and management, and administrative and 

waste management services
3,987 55.6

Educational services, and health care and social assistance 827 11.5

Arts, entertainment, and recreation, and accomodation and food 

services
701 9.8

Public administration 449 6.3

Other services, except public administration 272 3.8

Retail trade 211 2.9

Construction 209 2.9

Information 132 1.8

Manufacturing 121 1.7

Transportation and warehousing, and utilities 98 1.4

Agriculture, forestry, fishing and hunting, and mining 76 1.1

Finance and insurance, and real estate and rental and leasing 73 1.0

Wholesale trade 21 0.3

Total Employed 7,177 100

Source: US Census Bureau, 2020
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Figure 2: Los Alamos County Employed Residents 
Travel Time to Work

Table 4:  Modes of Transportation for Commuting

Mode # of Workers Percent

Drive Alone 5,407 75.5

Carpool 573 8.0

Public Transportation 172 2.4

Walk 250 3.5

Bicyle 250 3.5

Taxi 65 0.9

Work from Home 444 6.2

Total Employed 7,161 100

Note 1: Statistics are for workers 16 years and older.

Note 2: Public transportation excludes taxi cabs.

Source: US Census Bureau, 2020
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Time	of	Day	Workers	Commute	

According to the US Census Bureau’s 2020 American Community Survey, most Los Alamos County 

employed residents leave their house for work between 6:30 AM and 8:30 AM with the largest 

proportion of employed residents beginning their commute around 7:30 AM.  

Commute	Patterns	

The US Census Longitudinal Employer Household Dynamics data represents the best source of data 

detailing where people work and live. Unfortunately, sometimes the data can be misleading, particularly 

with respect to employees who work from home. LEHD data tends to show a large number of employees 

working far from where they live, yet these workers are likely telecommuting either all or most of the 

time. Regardless, this data source provides a good overview of commute patterns.  

As shown in Table 5, 77 percent of jobs held by residents of Los Alamos County are within Los Alamos 

County. A fair number of Los Alamos County residents commute to jobs in the City of Albuquerque (776) 

and the City of Santa Fe (405 jobs). The lower half of Table 5 shows that more employees commute into 

the county than out of the county. Of the 15,781 jobs within Los Alamos County, county residents hold 

roughly 48 percent. Another 22 percent of jobs or 3,466 jobs, are held by residents of Santa Fe County. 

Approximately 1,349 jobs are held by residents of Rio Arriba County, which is just north of Los Alamos, 

and another 1,182 jobs are held by residents of Bernalillo County (which includes the City of 

Albuquerque). Table 5 also shows that 14 percent of Los Alamos County jobs are held by employees who 

commute within the county from White Rock. 
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Where Los Alamos County Residents Work and Commute to

Counties # of Jobs % of Total Cities/Towns # of Jobs % of Total
Los Alamos County, NM 7,577 77% Los Alamos CDP, NM 2,682 27%

Bernalillo County, NM 918 9% Albuquerque city, NM 776 8%

Santa Fe County, NM 552 6% Santa Fe city, NM 405 4%

Taos County, NM 148 2% White Rock CDP, NM 164 2%

Rio Arriba County, NM 112 1% Española city, NM 74 1%

Sandoval County, NM 96 1% Taos town, NM 61 1%

Doña Ana County, NM 57 1% Rio Rancho city, NM 44 0%

San Miguel County, NM 35 0% Las Cruces city, NM 43 0%

San Juan County, NM 28 0% Las Vegas city, NM 27 0%

Valencia County, NM 21 0% Farmington city, NM 21 0%

All Other Locations 292 3% All Other Locations 5,539 56%

Total Job Primary Jobs 9,836 Total Job Primary Jobs 9,836

Where Workers Live  and Commute From Who are Employed in Los Alamos County

Counties # of Jobs % of Total Cities/Towns # of Jobs % of Total
Los Alamos County, NM 7,577 48.0% Los Alamos CDP, NM 5,341 34%

Santa Fe County, NM 3,466 22.0% White Rock CDP, NM 2,144 14%

Rio Arriba County, NM 1,349 8.5% Santa Fe city, NM 1,695 11%

Bernalillo County, NM 1,182 7.5% Albuquerque city, NM 961 6%

Sandoval County, NM 936 5.9% Española city, NM 540 3%

Taos County, NM 152 1.0% Rio Rancho city, NM 538 3%

Doña Ana County, NM 137 0.9% Nambe CDP, NM 168 1%

Valencia County, NM 126 0.8% Pojoaque CDP, NM 157 1%

San Miguel County, NM 68 0.4% La Mesilla CDP, NM 132 1%

Chaves County, NM 52 0.3% Chimayo CDP, NM 119 1%

All Other Locations 736 4.7% All Other Locations 3,986 25%

Total Primary Jobs 15,781 Total Primary Jobs 15,781

Source: LEHD, US Census 2019 

Table 5: Los Alamos County Local and Regional Commute Patterns, 2019
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Chapter	3	
EXISTING	SERVICE	EVALUATION	

INTRODUCTION	

This section provides a brief summary of the various 

transportation providers in Los Alamos County in 

order to better evaluate the transportation resources 

available both in and around the study area. Existing 

services include: 

 Atomic City Transit 

 North Central Regional Transit District (NCRTD) 

 New Mexico Department of Transportation (NMDOT) Park and Ride service 

 Los Alamos National Laboratory (LANL) Taxi 

ATOMIC	CITY	TRANSIT	

Atomic City Transit (ACT) is operated by the Public Works Department of the incorporated County of Los 

Alamos. ACT provides fixed route and demand response transportation to neighborhoods and businesses 

in the communities of Los Alamos and White Rock. As shown in Figures 3, most of the fixed routes 

begin/end at the transit center located adjacent to the guard station at the Los Alamos National 

Laboratory (LANL) on W. Jemez Road (the express routes and Bandelier Shuttle follow different 

schedules). Fixed routes are designed to meet at the transit center at 30-and 60-minute headways. At the 

transit center, passengers traveling out of the county can catch one of the NMDOT Park and Ride buses to 

Espanola or Santa Fe, while LANL staff can take the LANL Taxi to the various lab office buildings.  

The transit center is located on LANL property. As discussed further in the Capital Facilities section, this 

limits ACT from being able to improve or expand the transit center. Vehicle maintenance services are 

provided by the Fleet Division of the Public Works Department. The administrative staff consists of a 

Transit Manager, a Management Analyst, a Senior Office Specialist and two Customer Service 

Representatives (Figure 6). Operations staff is headed up by two Transit Supervisors. There are then three 

Lead Transit Operators in addition to the 23 other Transit Operators. During the seasonal Bandelier 

service, an additional four Transit Operator positions are filled. 

Fixed	Route	Services		

ACT fixed route services can be considered in three categories: fixed routes, express routes, and the 

Bandelier service. A map of the fixed routes system is shown in Figure 3, the express routes are shown in 

Figure 4, and the Bandelier service is shown in Figure 5, while Table 6 summarizes the existing services. 

Attachment A 



Atomic City Transit Short-Range Transit Plan Update – Draft  LSC Transportation Consultants, Inc. 

Atomic City Transit  Page 12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Atomic City Transit Fixed Routes 

Figure 4: Atomic City Transit Express Routes 
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Figure 5: Atomic City Transit Bandelier Shuttle 
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Fixed	Routes	

ACT currently operates a total of seven routes throughout each weekday (generally from 6 AM to 7 PM or 

7:30 PM): 

 Route 1 (Downtown Circulator) is a downtown circulator route connecting the Transit Center 

at the Main Gate of LANL (TA3) with the Airport via Trinity Drive (eastbound) and Central 

Avenue (westbound). Service is provided every 30 minutes, with 15-minute service during the 

lunch period. 

 Route 2M (White Rock Via Main Hill) provides hourly service between the Transit Center and 

White Rock through downtown Los Alamos via State Route (SR) 502 and SR 4, serving a one-

way loop through White Rock. 

 Route 2T (White Rock Via Truck Route) provides hourly service via the Truck Route (East 

Jemez Road) and SR 4, with a slightly longer one-way loop in White Rock. Note that, prior to 

COVID, Route 2P was operated in peak morning and afternoon commute periods, providing 

half-hourly service. 

 Route 3 (Canyon and Central) is a relatively short route along Trinity Drive, Central Avenue 

(eastbound), and Canyon Road (westbound) between the Transit Center and the Main Gate 

area, with one bus providing half-hourly service. 

 Route 4 (North Community) is also a relatively short 30-minute route connecting the Transit 

Center with the central residential portion of Los Alamos via Diamond Drive and N Road. 

 Route 5 (Barranca Mesa) provides hourly service between the Transit Center and Barranca 

Mesa on the north end of town. 

 Route 6 (North Mesa) serves the North Mesa, with half-hourly service in the morning and 

afternoon commute periods and hourly service in the remainder of the day. 

Starting in 2017, ACT began operating three routes serving the popular Friday evening concerts at Ashley 

Pond, using a nearby stop at Mesa Library. This service was suspended during 2020 and 2021 due to the 

COVID-19 pandemic but resumed again in 2022. 

Express	Routes	

The express routes are open to the general public, but represent routes and schedules tailored 

specifically to school afternoon bell times. One run is operated each school day on the following routes 

(with a different schedule on Wednesdays and “early out” days): 

 Route 7 (North Mesa Express) connects Los Alamos High School, Los Alamos Middle School, 

and Aspen Elementary School with downtown and North Mesa. 

 Route 8 (North Community Express) serves Aspen and Mountain Elementary Schools, 

providing service to the N Road neighborhood and downtown. 

 Route 9 (Aspen Area Express) connects Aspen Elementary School with the downtown area.
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Table 6: Summary of ACT Services

Round-Trip
Routes Start End Start End Peak Off-Peak Time (Min)

Route 1 Downtown Circulator 6:15 AM 7:13 PM 11:00 AM 12:58 PM 15 30 2 1 30

Route 2M White Rock via Main Hill 6:05 AM 7:37 PM -- -- 60 60 1 1 60

6:20 AM 8:59 AM

3:16 PM 5:49 PM

Route 2T White Rock via Truck Route 5:55 AM 6:58 PM -- -- 60 60 1 1 60

Route 3 Canyon & Central 6:17 AM 6:59 PM -- -- 30 30 1 1 30

Route 4 North Community 6:18 AM 7:18 PM -- -- 30 35 1 1 30

Route 5 Barranca Mesa 6:05 AM 6:58 PM -- -- 60 60 1 1 60

6:15 AM 9:21 AM

3:05 PM 6:21 PM

Route 7 (1) North Mesa Express -- -- 2:35 PM 3:42 PM 1 Run -- 1 0 72

Route 8 (1) North Community Express -- -- 3:35 PM 4:01 PM 1 Run -- Note 3 0 26

Route 9 (1) Aspen Area Express -- -- 3:35 PM 3:56 PM 1 Run -- 1 0 21

Route 10 (1) Barranca Mesa Express -- -- 3:35 PM 4:02 PM 1 Run -- 1 0 27

Route 11 (1) White Rock Express -- -- 3:35 PM 4:15 PM 1 Run -- 1 0 40

Bandelier - Weekdays 9:00 AM 5:26 PM -- -- 30 30 2 2

Bandelier - Weekend/Holidays 9:00 AM 5:36 PM -- -- 20 20 3 3

14 7

10 7

13 10

ACT Assist Throughout Los Alamos County 6:00 AM 9:00 PM -- -- 2 1 30 Min Window

Note 1: Operated on school days only. Different schedule operated on Wednesdays and Early Out school days.

Note 2: Operated summer only.

Note 3: Route 8 operated by ACT Assist van.

Weekday 

Off-Peak

Buses in Service

On-Demand

Peak Fixed Route Buses in 
Operation

Service Hours
Service Frequency 

(Minutes)

-- 30

Weekday Service Weekday Peak Service
Weekday Peak

-- 1 -- 60

60 2 1 60

Route 2P
White Rock via Truck Route

NOT CURRENTLY OPERATED
--

Route 6 North Mesa 5:50 AM 6:51 PM 30

Route 12 (2) 60

School Days

Non-School Days

Summer Days
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 Route 10 (Barranca Mesa Express) serves Barranca Elementary and Aspen Elementary 

Schools, providing service along Diamond Drive to downtown. 

 Route 11 (White Rock Express) serves the Chamisa and Piñon Elementary Schools and 

connects with neighborhoods in White Rock before traveling into downtown Los Alamos. 

Bandelier	Service	

The Bandelier Shuttle is a summer-only service provided by ACT between mid-May and mid-October 

using funding from the National Park Service. This service operates between the White Rock Visitors 

Center and the main entrance to the National Monument. It is an element of the traffic management plan 

for the National Monument, which also requires visitors to use the bus by prohibiting general public auto 

access between 9 AM and 3 PM. Service is operated every 30 minutes on weekdays and every 20 minutes 

on the weekends, holidays, and during the Albuquerque International Balloon Fiesta. There is no charge 

for passengers. 

Dial‐A‐Ride	Service	

ACT provides a general public dial-a-ride service on weekdays between 6:30 PM and 9:00 PM. Phone 

requests are received starting at 6:00 PM for same-day service. This service is geared for “return” trips 

home and Park and Ride lots.  

Paratransit	Service	

The ACT Assist program provides paratransit (origin-to-destination) service for ADA paratransit eligible 

persons between 6 AM and 9 PM on weekdays. Trips may be requested between 8 AM and 5 PM, and 

requests can be made from two weeks in advance up to the day prior to service. Same day service is also 

provided if there is space available. Riders are provided with a 30-minute service window. Two vehicles 

are typically in operation at any one time.  

Changes	to	ACT	Service	Due	to	COVID‐19	

In reviewing ACT services, it is important to understand the recent changes that have been implemented 

due to the COVID pandemic. The chronology of major changes is as follows: 

 May 18, 2020—All services suspended except for demand response and ACT Assist. Hours for 

ACT Assist cut to approximately 7:30 AM – 5:30 PM. 

 June 14, 2020—Routes 1, 2M and 2T reinstated. 

 November 16, 2020—Routes 1, 2M and 2T suspended again. 

 March 1, 2021—Routes 1, 2M, 2T, 4 and 6 reinstated. 

 April 5, 2021—Routes 3 and 5 reinstated. Dial-A-Ride service terminated. 

 May 10, 2021—Routes 7A, 7B, 7C, 8, 9, 10, 11 reinstated, along with evening Dial-a-Ride 

 July 3, 2021—Weekend Route 12 service initiated. 
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At present (reflecting any seasonal service periods), ACT services are fully restored to pre-pandemic 

services, except that Route 2P remains suspended and Dial-a-Ride hours are still limited to evening. Part 

of the reason for these continued service reductions is because of the bus driver shortage being 

experienced across the nation since the pandemic began in March 2020.  

Transit	Activity	Centers	

Figure 7 shows Los Alamos community centers which generate high levels of transit ridership. These 

include employment centers such as LANL, schools, medical centers, as well as businesses frequented by 

children after school such as the Teen Center and Starbucks. As evidenced by the figure, ACT routes serve 

most of these activity centers. 

Driver	Schedules	

There are two driver shift groups: Morning and Afternoon. The Morning shifts generally begin around 

5:15 AM, with the exception of the Bandelier Shuttle drivers who start at 8 AM. Many of the morning 

drivers have to work a split shift which includes a three-to-four-hour break during the middle of the day. 

The Afternoon shifts begin around 11 AM and end at 8 PM. This schedule configuration began when the 

ACT schedule was changed as a result of the prior transit plan update to design all routes to run on half 

hour or hourly headways, thereby allowing multiple transfer opportunities at the transit center. The split 

shifts are difficult for morning drivers as they must be prepared to work for a long period throughout the 

day and has made driver retention difficult. One of the objectives of the transit plan update is to review 

the driver schedules for different options which meet both the needs of the transit system and the 

drivers.  

FARES	

Passengers are able to utilize all ACT services without paying fares.  

SYSTEMWIDE	SERVICE	LEVELS	

The annual revenue vehicle-hours and vehicle-miles of service by route are summarized in Table 7. As 

shown, ACT currently operates 19,549 vehicle-hours and 369,224 vehicle-miles of service systemwide 

each year. This service level is approximately 40 percent below pre-COVID levels. Of the current total 

vehicle-hours, 86 percent are used on the fixed routes (Routes 1 to 6), 3 percent on the Bandelier service, 

6 percent on ACT Assist, 2 percent on the express routes, and 2 percent on Dial-a-Ride and special 

services. 
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Figure 7: Los Alamos Activity Centers 
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Table 7: Annual Service Quantities

Route Route / Service Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

1 Downtown 3,559 3,704 2,662 1,945 2,480 44,027 44,704 33,113 26,109 34,272

2M White Rock - Main Hill 3,328 3,359 2,409 2,010 2,344 85,969 89,067 63,778 53,274 62,114

2T White Rock - Truck Rt 3,202 3,241 2,323 1,658 2,340 82,785 82,238 59,036 43,086 60,776

2P White Rock - Peak 888 1,239 926 0 0 16,454 33,547 25,034 0 0

3 Central / Canyon 3,125 3,155 2,261 729 2,279 63,537 63,129 45,110 14,539 45,785

4 North Community 3,181 3,229 2,314 996 2,317 46,035 45,738 33,279 14,963 35,311

5 Barranca Mesa 3,147 3,200 2,293 745 2,284 50,585 50,259 35,986 11,722 36,652

6 North Mesa 4,695 4,800 3,449 1,297 2,821 71,655 70,970 50,701 18,463 42,869

Fixed Routes Subtotal 25,126 25,927 18,636 9,380 16,864 461,047 479,651 346,037 182,156 317,779

7 North Mesa Expr 203 196 144 60 180 3,371 3,254 2,370 1,166 2,402

8 North Community Expr 81 79 54 13 58 1,219 1,168 834 315 888

9 Aspen Expr 65 64 44 10 57 937 898 661 238 881

10 Barranca Expr 97 94 66 18 70 1,571 1,505 1,098 591 1,164

11 White Rock Expr 127 121 88 19 94 3,197 3,062 2,215 724 2,358

Express Routes Subtotal 574 554 396 120 460 10,295 9,886 7,177 3,034 7,692

12 Bandelier 2,931 2,976 2,047 0 580 75,131 76,530 52,874 0 15,204

DAR Dial-a-Ride 516 488 1,010 1,628 299 7,002 7,484 17,026 18,463 4,412

PARA ACT Assist 2,675 2,305 1,669 929 1,249 47,955 41,603 25,667 13,651 22,357

DAR-EVENING Dial-a-Ride Evening 31 110 16 16 19 418 1,686 198 347 383

SPECIAL Special Services 360 271 194 0 77 7,907 4,903 3,983 0 1,397

System Total 32,212 32,630 23,967 12,073 19,549 609,755 621,744 452,962 217,652 369,224

Note: Fiscal years are defined by the calendar year in which the fiscal year ends.  FY 2022, for example, is the period from July 2021 through June 2022.

Revenue MilesRevenue Hours
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RIDERSHIP	

ACT ridership, both systemwide and by route, is an important metric to consider when planning any 
potential changes to the transit system. Ridership metrics are analyzed in this section.  

Ridership	History	

ACT annual ridership over the last five years is presented in Table 8. A graph showing ridership by service 

type is presented in Figure 8. This data indicates that overall ridership fell from a recent high of 446,836 

boardings in FY 2019 to a low of 42,739 (a drop of more than 90 percent) in FY 2021. Ridership, however, 

has rebounded in FY 2022 to 193,686. At present, total ridership is 43 percent of the pre-COVID figures. 

Ridership has rebounded at a faster rate on the fixed route services (54 percent) compared with the 

express routes (44 percent). ACT Assist ridership is 62 percent of pre-COVID levels. 

Ridership	by	Month	

Recent ridership by month data is shown in Table 9 and Figure 9. Looking over the data, it is evident that 

fixed route ridership is highest in the warmer months. Overall monthly ridership over the past year 

reached peaks of around 18,000 boardings in July and September, despite express routes not being 

operated in July. Note that the high levels of ridership during summer is likely because the Bandelier 

service ridership can significantly impact summer ridership figures. 

Ridership	by	Hour	

Ridership by hour by route for March 2022 (during the school year) is shown in Table 10 and Figure 10. 

This reflects the concentration of ridership around the end of the school day (3 PM and 4 PM), along with 

commute ridership (7 AM, 8 AM and 5 PM, 6 PM) as well as a smaller mid-day peak. 25 percent of total 

daily ridership is carried in the 3 PM hour, along with an additional 16 percent in the 4 PM hour. Note that 

the mid-day ridership on Routes 7 to 11 reflect Wednesday schedules timed for early-release school 

sessions. 

A similar summary of ridership by hour during the non-school year (July 2021) is shown in Table 11 and 

Figure 11. This reflects more consistent high ridership between 9 AM and 3 PM, with an overall peak in 

the 10 AM hour.  
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Table 8: Annual Ridership History by Route

Route Route / Service Name FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Percent of Pre-

COVID Totals 

(FY 2019)

1 Downtown 68,964 68,030 46,662 11,497 41,384 61%

2M White Rock - Main Hill 32,296 31,710 21,882 6,526 18,293 58%

2T White Rock - Truck Rt 20,417 20,394 12,967 3,290 11,874 58%

2P White Rock - Peak 4,001 5,505 5,184 0 0 0%

3 Central / Canyon 33,960 33,159 23,648 2,652 19,351 58%

4 North Community 32,873 36,603 24,836 3,772 17,789 49%

5 Barranca Mesa 19,794 17,536 14,460 2,015 10,683 61%

6 North Mesa 67,929 69,855 55,588 6,464 33,133 47%

Fixed Routes Subtotal 280,234 282,792 205,227 36,216 152,507 54%

7 North Mesa Expr 11,976 11,494 8,094 1,207 7,302 64%

8 North Community Expr 7,517 7,464 5,223 376 2,819 38%

9 Aspen Expr 7,168 7,472 5,559 437 2,973 40%

10 Barranca Expr 9,980 9,906 5,444 705 2,330 24%

11 White Rock Expr 6,679 7,857 6,310 95 4,015 51%

Express Routes Subtotal 43,320 44,193 30,630 2,820 19,439 44%

12 Bandelier 107,522 111,261 76,307 0 16,008 14%

DAR Dial-a-Ride 520 506 1,427 2,427 731 144%

PARA ACT Assist 4,890 4,974 3,566 1,255 3,102 62%

DAR-EVENING DAR Evening 33 114 687 21 232 204%

SPECIAL Special Services 5,924 2,996 4,120 0 1,667 56%

System Total 442,443 446,836 321,964 42,739 193,686 43%

Note: Fiscal years are defined by the calendar year in which the fiscal year ends.  FY 2022, for example, is the period from July 2021 

through June 2022.
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Figure 8: ACT Annual Ridership History by Type of Service
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Table 9: Ridership by Route by Month
April 2021 to March 2022

Route Route / Service Name Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

1 Downtown 1,965 2,024 3,258 5,620 3,851 3,717 3,176 3,254 2,241 2,099 1,909 4,037 37,151
2M White Rock - Main Hill 1,223 1,000 1,320 2,026 1,608 881 1,063 1,316 1,178 1,061 1,156 1,902 15,734
2T White Rock - Truck Rt 398 530 976 1,833 1,029 1,365 841 653 579 508 431 787 9,930
3 Central / Canyon 802 720 1,130 1,845 1,790 1,962 1,705 1,362 1,233 954 885 1,881 16,269
4 North Community 1,126 1,132 1,119 1,635 1,919 2,067 1,967 1,465 1,242 1,156 1,337 1,652 17,817
5 Barranca Mesa 580 602 833 1,072 1,004 1,181 802 764 671 514 663 1,056 9,742
6 North Mesa 1,645 1,596 1,886 2,361 2,989 3,526 3,305 2,631 1,843 1,597 1,736 3,207 28,322

Fixed Routes Subtotal 7,739 7,604 10,522 16,392 14,190 14,699 12,859 11,445 8,987 7,889 8,117 14,522 134,965

7 North Mesa Expr 613 594 0 0 740 901 648 653 528 731 884 781 7,073
8 North Community Expr 229 147 0 0 161 292 226 354 190 125 18 424 2,166
9 Aspen Expr 244 193 0 0 233 435 274 391 206 248 80 364 2,668

10 Barranca Expr 370 335 0 0 319 335 196 280 91 291 48 237 2,502
11 White Rock Expr 58 37 0 0 367 646 425 422 267 282 112 451 3,067

Express Routes Subtotal 1,514 1,306 0 0 1,820 2,609 1,769 2,100 1,282 1,677 1,142 2,257 17,476

12 Bandelier 0 0 0 1,333 251 530 286 0 0 0 0 0 2,400
DAR Dial-a-Ride 56 43 18 46 54 67 34 43 40 110 172 62 745

PARA ACT Assist 144 134 210 169 189 210 227 196 181 629 426 225 2,940
DAR-EVENING DAR Evening 0 6 15 13 12 31 14 18 15 35 14 20 193

SPECIAL Special Services 0 0 0 0 0 697 302 144 0 0 0 0 1,143

Sytem Total 9,453 9,093 10,765 17,953 16,516 18,843 15,491 13,946 10,505 10,340 9,871 17,086 159,862

Month

Attachment A 



Atomic City Transit Short-Range Transit Plan Update – Draft         LSC Transportation Consultants, Inc. 

Atomic City Transit                       Page 24 

Table 10: Ridership by Route and Hour
March 2022

Route 6 AM 7 AM 8 AM 9 AM 10 AM 11 AM Noon 1 PM 2 PM 3 PM 4 PM 5 PM 6 PM 7 PM

1 27 207 253 276 189 220 248 213 263 714 498 479 362 88 288

3 6 191 58 77 88 64 92 70 71 562 287 202 79 34 134

4 6 343 96 88 61 19 85 41 76 452 113 102 115 55 118

5 31 206 156 59 60 46 29 25 33 208 65 81 47 10 75

6 24 378 382 143 131 81 153 132 102 926 286 254 169 46 229

8 0 0 0 0 0 0 115 0 0 0 309 0 0 0 30

9 0 0 0 0 0 0 58 0 0 0 306 0 0 0 26

10 0 0 0 0 0 0 79 0 0 0 158 0 0 0 17

11 0 0 0 0 0 0 150 0 0 0 301 0 0 0 32

12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2M 8 110 95 88 101 88 134 82 245 428 230 200 64 29 136

2P 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2T 16 31 81 27 48 72 29 42 60 41 156 59 100 25 56

7A 0 0 0 0 0 0 0 0 0 116 0 0 0 0 8

7B 0 0 0 0 0 0 0 0 0 665 0 0 0 0 48

7C 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 118 1,466 1,121 758 678 590 1,172 605 850 4,112 2,709 1,377 936 287 1,199

Source: LSC Transportation Consultants, Inc.

Trip Start Time Average 
Daily Trips
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Figure 10: Ridership by Route and Hour - March 2022
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Table 11: Ridership by Route and by Hour
July 2021

Route 6 AM 7 AM 8 AM 9 AM 10 AM 11 AM Noon 1 PM 2 PM 3 PM 4 PM 5 PM 6 PM 7 PM
1 5 249 391 387 675 602 480 494 539 499 388 467 368 76 401

3 3 105 108 151 243 275 214 140 177 90 109 117 87 26 132

4 2 120 158 164 98 165 184 157 133 80 139 108 103 24 117

5 5 60 58 126 88 92 66 116 117 77 93 92 58 24 77

6 51 54 123 366 230 162 172 206 157 317 165 191 88 79 169

8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12 0 0 0 77 174 167 242 158 241 167 77 30 0 0 95

2M 33 126 147 119 155 204 251 195 164 160 121 221 82 48 145

2P 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2T 57 39 61 64 407 225 139 209 214 133 88 70 94 33 131

7A 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7B 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7C 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 156 753 1046 1454 2070 1892 1748 1675 1742 1523 1180 1296 880 310 1,266

Source: LSC Transportation Consultants, Inc.

Trip Start Time Average 
Daily Trips
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Ridership	by	Passenger	Type	

The types of riders using the various services are shown in Table 12. Highlights of the table include: 

 Overall, 46 percent of ACT ridership consists of students and 43 percent are non-senior, non-

ADA adults. Even on the non-express routes, students make up 49 percent of all riders. 

 While the express routes are predominately used by students, Route 9 (Aspen Area Express) 

has 19 percent non-student ridership.  

 The Bandelier Shuttle (Route 12) has a different mix of riders, with 30 percent of boardings 

by seniors, ADA passengers not using the lift, and ADA passengers using the lift. 

 Passengers loading a bike comprise 1 percent of total boardings overall and are a relatively 

high proportion of riders (3 percent) on both Route 2P (While Rock via Truck Route Peak) and 

Route 12 (Bandelier). 

COST	ALLOCATION	MODEL	AND	PERFORMANCE	ANALYSIS	

A “cost allocation model” is useful in evaluating the cost effectiveness of individual transit services. This 

model assigns the various transit operating costs (excluding capital costs) to one of three categories: 

those that vary by the number of vehicle-hours operated (such as driver wages and benefits), those that 

vary by the number of vehicle miles operated (such as fuel and vehicle maintenance) and those that are 

relatively “fixed” and do not vary with modest changes in service levels (such as administrative costs, 

Table 12: Ridership by Passenger Type by Route
July 2017 to March 2022

Route / Service Name Adult Student Senior ADA Bike Lift

1 Downtown Circulator 56% 37% 5% 1% 1% 0%

2M White Rock via Main Hill 42% 50% 5% 2% 1% 0%

2P White Rock via Truck Route 57% 32% 3% 6% 3% 0%

2T White Rock via Truck Route 48% 43% 5% 1% 2% 1%

3 Canyon & Central 48% 46% 3% 1% 1% 0%

4 North Community 40% 55% 3% 1% 1% 0%

5 Barranca Mesa 40% 51% 6% 1% 2% 0%

6 North Mesa 32% 63% 2% 1% 1% 0%

7A North Mesa Express 2% 98% 0% 0% 0% 0%

7B North Mesa Express 2% 98% 0% 0% 0% 0%

7C North Mesa Express 5% 94% 0% 1% 0% 0%

8 North Community Express 4% 95% 0% 1% 0% 0%

9 Aspen Area Express 15% 80% 0% 4% 0% 0%

10 Barranca Mesa Express 7% 92% 0% 1% 0% 0%

11 White Rock Express 4% 95% 0% 1% 0% 0%

12 Bandelier 56% 11% 10% 6% 3% 14%

44% 49% 4% 1% 1% 0%

6% 92% 0% 1% 0% 0%

43% 46% 5% 2% 1% 3%System Total

Percent of Boardings by Pasenger Type

Fixed Routes Subtotal
Express Routes Subtotal
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indirect overhead costs and facility utility/maintenance costs). These three categories can then be 

summed and divided by the pertinent total service quantity to yield the cost model, as shown in Table 13. 

The resulting Atomic City Transit cost model for Fiscal Year 2022 is: 

 Total Operating Costs =  $53.24 X Vehicle-Hours of Service + 

     $0.78 X Vehicle-Miles of Service + $1,787,451 

Excluding the fixed costs, the marginal cost model that can be used to assess the cost impacts of a change 

in service is as follows: 

Marginal Operating Costs = $53.24 X Vehicle-Hours of Service + $0.78 X Vehicle-Miles of Service 

Performance	Analysis	

Using the marginal cost model and the data presented above regarding ridership and service quantities, 

Table 14 presents a performance analysis of ACT services. Three key performance measures were 

evaluated, as discussed below. 

Passenger‐Trips	per	Vehicle‐Hour	of	Service	

Also known as the “productivity,” this factor is particularly important as many of the variable costs of a 

transit service vary by vehicle-hours rather than vehicle-miles. Also shown in Figure 12, in FY 2022 the 

productivity of ACT services was as follows: 

 For the fixed route services, average productivity was 6.7, ranging from a low of 4.7 for Route 

5 to a high of 16.7 on Route 1. 

 Express routes have relatively high productivity, ranging from a low of 33.2 on the Barranca 

Express to 52 on the Aspen Express. While these values are good, they also are a substantial 

drop from the productivity prior to COVID. 

Table 13: ACT FY 2022 Operating Cost Model

Expense Category FY 2022 Projected Hour Mile Fixed

Variable Salary & Benefits $1,525,622 $1,525,622

Fixed Salary & Benefits $514,578 $514,578

Fuel $39,709 $39,709

Vehicle Maintenance $392,639 $392,639

IDC Fixed (Non-fuel & Maintenance) $988,816 $988,816

Other (Supplies & Services) $284,057 $284,057

Total $3,745,421 $1,525,622 $432,348 $1,787,451

Annual Service Quantity 28,658 556,729 --

Cost per Unit by Variable (Cost Model) $53.24 $0.78 $1,787,451

Source: ACT

Variable
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 The ACT Assist service, at 2.5, is consistent with paratransit productivity in other smaller 

cities. The productivity of the DAR Evening service, at 12.1, is relatively high. 

 The productivity of the Bandelier service in FY 2022 was quite high (27.6); however, this 

represents a decrease from pre-pandemic times of approximately 37 passengers per vehicle-

hour. The Bandelier Shuttle primarily attracts out of town visitors who were less likely to 

travel long distances during the pandemic. There was also a period of time during FY 2022 

when parking was allowed at Bandelier National Monument and the bus was not mandatory.  

Passenger‐Trips	per	Vehicle‐Mile	of	Service	

Systemwide, ACT services average 0.5 passengers per vehicle-mile. The fixed routes saw 0.5 passengers 

per vehicle-mile, while the express routes averaged 2.5. As depicted in Figure 13, the relative value of this 

performance measure is largely consistent with the pattern for the passengers per vehicle-hour, though 

some of the longer routes (such as Routes 2M and 2T) show lower values for this metric due to the 

additional mileage along the routes. 

Marginal	Operating	Cost	per	Passenger‐Trip	

The cost effectiveness of a transit service is measured by the operating cost per passenger-trip. To reflect 

the variation between services, it is better to focus on the marginal cost, excluding the fixed costs needed 

for the service as a whole. As shown in the right column of Table 14 and depicted in Figure 14, overall, the 

ACT services incurred $6.85 in marginal operating costs for every trip served in FY 2022. The fixed routes 

ranged from a low of $3.83 for Route 1 to a high of $14.47 for Route 2T, averaging $7.50. The express 

routes are quite cost-effective, ranging from a high of $1.99 (Barranca Express) to a low of $1.25 (Aspen 

Express). The Dial-A-Ride and ACT Assist services have relatively high costs per passenger-trip of $26.48 

and $27.04, respectively, though the evening DAR at $5.69 is lower than most of the fixed routes. The 

Bandelier service at $2.67 is relatively cost effective. 

ON‐TIME	PERFORMANCE	

Both Table 15 and Figure 15 present on-time performance for April 18, 2021, through April 17, 2022, by 

route. The 2015 SRTP identified an on-time performance goal of 95 percent on-time (no more than five 

minutes late). As shown, none of the routes operated more than 93 percent on-time, on average, during 

this time period. Express Routes 9, 10, and 11 have the poorest on-time performance (46 percent, 39 

percent, and 40 percent). These routes were neither consistently early nor late, likely a factor that they 

are centered around serving school children. Of the fixed routes, Routes 2M and 2T had the worst on-

time performance, running late 18 percent and 13 percent of the time.
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Discussions with drivers have indicated that these routes are exceedingly difficult to operate on-time 

given the hourly headway schedule. Route 3, which is late 10 percent of the time, is also challenging to 

serve on an hourly schedule.  

On-time performance by hour data is also available (Table 16). A greater proportion of fixed route runs 

(Routes 1 – 6) operate late between 3 PM and 6 PM. During the 7 PM hour, the fixed routes run early 

about 13 percent of the time. On-time performance on the express routes (Routes 7 – 11) is worst 

between 2 PM to 3 PM.  

Discussions with drivers indicated that rush hour traffic leaving LANL can contribute to poor on-time 

performance, as well as safety. Each bus turning left into the transit center from W. Jemez Road must 

wait for a break in traffic. Between the hours of 4:30 PM and 6 PM there is often a steady stream of cars 

leaving TA3 at LANL, causing the bus to wait to make the turn into the transit center. LANL rush hour also 

effects buses departing the transit center when they turn left to downtown Los Alamos, although this 

intersection (W. Jemez Road and E. Jemez Road) is signalized. This is evident in Tables 15 and 16.  
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Figure 15: Atomic City Transit On-Time Performance by Route              

April 18, 2021 - April 17, 2022

% On-time % Early % Late

April 18, 2021 - April 17, 2022

Route % On-time % Early % Late

1 Downtown 93% 5% 2%

2M White Rock - Main Hill 77% 4% 18%

2T White Rock - Truck Rt 84% 3% 13%

3 Central / Canyon 89% 1% 10%

4 North Community 89% 4% 7%

5 Barranca Mesa 90% 6% 3%

6 North Mesa 88% 5% 7%

7 North Mesa Expr 54% 34% 12%

8 North Community Expr 62% 11% 26%

9 Aspen Expr 46% 7% 47%

10 Barranca Expr 39% 34% 26%

11 White Rock Expr 40% 16% 44%

12 Bandelier 87% 9% 4%

Source: Atomic City Transit

Note: On-time = less than five minutes late.

Table 15: ACT On-Time Performance by Route
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FIXED	ROUTE	BOARDINGS	BY	STOP		

Appendix A and Figures 16 and 17 present boarding by stop for all routes during the months of July 2021 

and March 2022. The top 10 boarding locations all experienced more than 14 boardings a day on average, 

with the transit center seeing an average of 104 boardings per day. Other popular stops include: 

 San Ildefonso Road & Hawk Dr Inbound (33 average daily boardings)—Near the Los Alamos 

Middle School 

 Diamond Drive & Orange Street Outbound (25 average daily boardings)—Near Los Alamos 

High School 

 Barranca Road & Camino Encantado Inbound (23 average daily boardings)—Near Barranca 

Mesa Elementary School 

 Trinity Drive & 7th (18 average daily boardings)—Near Smiths Supermarket 

 Villa & 33rd (16 average daily boardings)—Near Aspen Elementary School 

April 18, 2021 - April 17, 2022

Hour Beginning % On-time % Early % Late % On-time % Early % Late

5:00 AM 88% 1% 11% -- -- --

6:00 AM 92% 4% 4% -- -- --

7:00 AM 91% 2% 6% -- -- --

8:00 AM 91% 3% 6% -- -- --

9:00 AM 91% 5% 4% -- -- --

10:00 AM 91% 5% 4% -- -- --

11:00 AM 87% 4% 9% -- -- --

12:00 PM 87% 4% 9% 37% 33% 30%

1:00 PM 88% 5% 6% 65% 15% 20%

2:00 PM 87% 5% 8% 45% 18% 35%

3:00 PM 80% 2% 18% 63% 2% 35%

4:00 PM 81% 3% 16% -- -- --

5:00 PM 83% 3% 14% -- -- --

6:00 PM 87% 6% 6% -- -- --

7:00 PM 81% 13% 6% -- -- --

Source: Atomic City Transit

Note: On-time = less than five minutes late.

Fixed Routes (1 - 6) Express Routes (7 - 11)

Table 16: ACT On-Time Performance by Route and Hour
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Figure 16: Fixed Routes 

Boardings by Stop – July 2021 
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Figure 17: Fixed Routes Boardings by Stop – March 2022 
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 Grand Canyon Drive & Sherwood (16 average daily boardings)—Near Pinon Elementary in 

White Rock 

 Canyon Road & 39th Street Outbound (15 average daily boardings)—Near Gold Street 

Apartments 

 

Each of these stops include a bus stop sign and all but Barranca & El Camino Encantado and Grand 

Canyon Dr & Sherwood have a shelter and bench, but as these stops primarily serve a school there is less 

passenger waiting time throughout the day at these stops. Studies show that bike racks are an important 

passenger amenity for attracting ridership. Of the stops listed above, only the transit center has a bike 

rack.  

DEMAND	RESPONSE	BOARDINGS	

Paratransit and DAR total boardings for July 2021 and March 2022 are shown in Figures 18 and 19. The 

more popular pick-up locations are located in downtown Los Alamos and White Rock.  

OTHER	TRANSIT	SERVICES	

NMDOT	Park	and	Ride	

The New Mexico Department of Transportation operates extensive bus services, including services in 

northern New Mexico (Santa Fe, Albuquerque, Belen, Espanola, Las Vegas) as well as southern New 

Mexico (Las Cruces, El Paso, White Sands). This service provides three routes that serve Los Alamos on 

non-holiday weekdays: 

 The Purple Route connects Los Alamos with the NM 599 rail station southwest of Santa Fe. It 

provides three AM runs per day inbound (arriving in Los Alamos between 6:11 AM and 8:31 

AM) and four PM outbound runs from 3:19 PM to 5:47 PM. One run is operated in the 

opposite direction in each peak period, with a run departing Los Alamos for Santa Fe at 6:17 

AM and a run arriving in Los Alamos at 8:03 PM. 

 The Blue Route is the primary route connecting Santa Fe and Los Alamos. Five runs per day 

are operated in each direction during the AM commute period, with arrivals in Los Alamos 

from 6:20 AM to 8:42 AM and departures from 6:30 AM to 9:03 AM. Five daily runs are also 

operated in the PM commute period, with departures from 4:05 PM to 8:39 PM and arrivals 

from 3:53 PM to 8:30 PM. 

 The Green Route connects Los Alamos with Espanola. AM runs arrive in Los Alamos from 6:12 

AM to 8:03 AM and depart for Espanola from 6:12 AM to 8:36 AM. In the afternoon, runs 

depart from 3:07 PM to 5:43 PM, and arrive in Los Alamos from 2:58 PM to 5:20 PM. 
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Figure 18: Dial-a-Ride Pickups – July 2021 
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Figure 19: Dial-a-Ride Pickups – March 2022 
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Five stops are currently served in Los Alamos: 

 Mesa Public Library – On the north side of Central Ave at 20th Street, in front of the Mesa 

Public Library. 

 TA-3 TC -– The Tech Area-3 Transit Center. This lot is located on the south side of Jemez 

Road, east of Diamond Drive at the Los Alamos National Laboratories. 

 Ashley Pond on Trinity Drive 

 Los Alamos Medical Center on Diamond Drive 

 Knecht Street and Trinity Drive near Smiths 

Fares are $3 per trip on the Purple and Blue Routes with a $90 monthly pass, while fares on the Green 

Route are $2 per trip with a $60 monthly pass. 

Ridership	Data	

Table 17 presents Park and Ride average daily boarding data in Los Alamos for pre-COVID conditions, 

indicating the following: 

 Total average daily boardings of 181.2 passengers per weekday. 

 The majority of ridership (56.3 percent) was on the Blue Route services to/from Santa Fe, 

with 22.1 percent on the Green Route to/from Espanola and 21.6 percent on the Purple 

Route to the NM 599 Rail Runner station. 

 

The large majority of boardings are in the afternoon commute period (93.3 percent) with 37.2 percent in 

the 4 PM hour. There are some (7.3 percent or 15 passengers per day) boarding in the AM period, largely 

on the Blue Route. Evening ridership is incredibly low. 

74.8 percent of total Park and Ride boardings are at the Transit Center, followed by 18.5 percent at the 

Mesa Public Library and 6.7 percent at the Medical Center. Ridership at the Ashley Pond and Knecht 

Street stops was extremely low. 

North	Central	Regional	Transit	District	

As part of an extensive service that includes Taos and Santa Fe, the North Central Regional Transit District 

(NCRTD) prior to the pandemic operated Route 400, operating two roundtrips per day between Los 

Alamos and Espanola, with stops at the San Ildefonso and Pojoaque Pueblos. Service times in Los Alamos 

(at the Transit Center) were at 10:30 AM and 1:50 PM. In FY 2018, this route carried a total of 1,380 

passengers, or approximately only 6 passengers per day. This route has been suspended since the COVID 

pandemic began in FY 2020. 

 

 

 

Attachment A 



Atomic City Transit Short-Range Transit Plan Update – Draft         LSC Transportation Consultants, Inc. 

Atomic City Transit        Page 41 

Table 17: Park and Ride Average Daily Boardings by Stop and Hour
July 2018 to June 2019

Hour Start Blue Green Purple Total Blue Green Total Blue Green Purple Total Blue Green Purple Total

6:00 AM 1.1 0.3 0.2 1.6 1.0 0.0 1.0 3.3 0.0 1.9 5.2 5.3 0.3 2.1 7.7

7:00 AM 1.4 0.5 0.0 1.9 0.5 0.2 0.7 1.0 0.7 0.0 1.7 3.0 1.3 0.0 4.2

8:00 AM 0.2 0.1 0.0 0.3 0.2 0.1 0.3 0.6 0.2 0.0 0.9 1.1 0.3 0.0 1.4

9:00 AM 0.6 0.0 0.0 0.6 0.2 0.0 0.2 0.9 0.0 0.0 0.9 1.6 0.0 0.0 1.6

3:00 PM 16.1 8.6 8.7 33.4 1.5 4.3 5.8 3.7 2.8 3.8 10.3 21.3 15.7 12.5 49.5

4:00 PM 32.1 12.7 23.6 68.4 1.9 2.8 4.7 4.0 7.2 5.7 16.9 38.0 22.7 29.4 90.1

5:00 PM 50.5 8.9 7.5 66.8 1.8 1.2 3.0 3.2 3.0 1.0 7.2 55.5 13.2 8.4 77.1

6:00 PM 7.7 0.0 0.0 7.7 0.6 0.0 0.6 1.3 0.0 0.0 1.3 9.6 0.0 0.0 9.6

8:00 PM 0.5 0.0 0.0 0.5 0.0 0.0 0.0 0.5 0.0 0.0 0.5 1.1 0.0 0.0 1.1

Total 110.2 31.0 40.0 181.2 7.7 8.5 16.2 18.5 13.9 12.4 44.8 136.4 53.6 52.4 242.4

PERCENT OF 
TOTAL

6:00 AM 0.4% 0.1% 0.1% 0.6% 0.4% 0.0% 0.4% 1.4% 0.0% 0.8% 2.1% 2.2% 0.1% 0.9% 3.2%

7:00 AM 0.6% 0.2% 0.0% 0.8% 0.2% 0.1% 0.3% 0.4% 0.3% 0.0% 0.7% 1.2% 0.5% 0.0% 1.8%

8:00 AM 0.1% 0.0% 0.0% 0.1% 0.1% 0.0% 0.1% 0.3% 0.1% 0.0% 0.4% 0.4% 0.1% 0.0% 0.6%

9:00 AM 0.2% 0.0% 0.0% 0.2% 0.1% 0.0% 0.1% 0.4% 0.0% 0.0% 0.4% 0.7% 0.0% 0.0% 0.7%

3:00 PM 6.6% 3.6% 3.6% 13.8% 0.6% 1.8% 2.4% 1.5% 1.1% 1.6% 4.3% 8.8% 6.5% 5.2% 20.4%

4:00 PM 13.3% 5.2% 9.8% 28.2% 0.8% 1.2% 1.9% 1.6% 3.0% 2.4% 7.0% 15.7% 9.4% 12.1% 37.2%

5:00 PM 20.8% 3.7% 3.1% 27.6% 0.7% 0.5% 1.2% 1.3% 1.2% 0.4% 3.0% 22.9% 5.4% 3.5% 31.8%

6:00 PM 3.2% 0.0% 0.0% 3.2% 0.3% 0.0% 0.3% 0.5% 0.0% 0.0% 0.5% 4.0% 0.0% 0.0% 4.0%

8:00 PM 0.2% 0.0% 0.0% 0.2% 0.0% 0.0% 0.0% 0.2% 0.0% 0.0% 0.2% 0.4% 0.0% 0.0% 0.4%

Total 45.5% 12.8% 16.5% 74.8% 3.2% 3.5% 6.7% 7.6% 5.7% 5.1% 18.5% 56.3% 22.1% 21.6% 100.0%

Note: Stops at Ashley Pond and Knecht Street also served, with average daily boardings less than 0.2 at each.

TOTALTransit Center (TA3) Medical Center Mesa Public Library
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Los	Alamos	Retired	and	Senior	Organization	

The Senior Organization provides wheelchair-accessible van service from 8 AM to 4 PM on Mondays, 

Tuesdays, and Saturdays, as well as from 8 AM to 6 PM on Wednesdays, Thursdays, and Fridays. Trips 

throughout the County are served. There is a suggested donation of $4 per trip. 24-hour advance 

reservations are required. 

PEER	COMPARISON	

A peer analysis can help an agency understand its size, scope, and operating statistics in comparison to 

other similar agencies. While no two transit agencies are identical, it can be helpful to compare metrics 

across systems that operate in similar environments, such as service areas with similar populations or 

agencies providing a similar number of rides each year. This analysis can offer insights into funding 

mechanisms, overall operations, challenges, and opportunities. 

Selected	Peers	

Peers for the ACT peer analysis were chosen based on having similar service area populations, similar 

annual ridership, and being located in a similar region of the country. The analysis used data from the 

National Transit Data Base for 2020. The selected peers are: 

 City of Durango Transit, Durango, CO 

 Butte-Silver Bow Transit, Butte, MT 

 Vista Transit, Sierra Vista, AZ 

 Red Apple Transit, Farmington, NM 

 

Los Alamos is a relatively compact community with a large employment center accessible by transit. This 

leads to a high level of ridership in comparison to similar communities in the southwest. Table 18 shows 

the following: 

 ACT has the highest ridership per capita of 17.0 trips per person annually, much greater than 

the peer average of 5.7. In terms of service area population Los Alamos County is ranked 5th.  

 ACT also has the largest operating budget, $3.5 million which is more than double the peer 

average. ACT has the second highest operating cost per trip of the peer agencies at $11.07 as 

compared to the peer average of $8.53.  

 In terms of productivity, ACT’s passenger-trips per vehicle service hour is 130 percent of the 

peer average of 10.3.  
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Table 18: Peer Transit System Operational Analysis
FY 2020

Transit System Location Ridership
 Vehicle Service 

Hours
Vehicle Service 

Miles
Service Area 
Population

Total Operating 
Costs

Atomic City Transit Los Alamos, NM 321,964 23,967 452,962 18,976 $3,562,831

City of Durango Durango, CO 232,798 23,208 323,376 19,433 $1,898,104

Butte Silver Bow Transit Butte, MT 183,658 16,812 222,016 34,263 $1,232,380

Vista Transit Sierra Vista, AZ 146,271 10,469 116,943 45,166 $927,430

Red Apple Transit Farmington, NM 93,430 14,612 217,851 44,967 $1,207,067

Peer Average 164,039 16,275 220,047 35,957 $1,316,245
ACT Rank (1 = Highest) 1 1 1 5 1

Transit System
Annual Ridership 

per Capita
Passengers per 
Vehicle-Hour

Passengers per 
Mile

Total Operating 
Cost per Hour

Total Cost per 
Psgr-Trip

Atomic City Transit Los Alamos, NM 17.0 13.4 0.7 $148.65 $11.07

City of Durango Durango, CO 12.0 10.0 0.7 $81.79 $8.15

Butte Silver Bow Transit Butte, MT 5.4 10.9 0.8 $73.30 $6.71

Vista Transit Sierra Vista, AZ 3.2 14.0 1.3 $88.59 $6.34

Red Apple Transit Farmington, NM 2.1 6.4 0.4 $82.61 $12.92

Peer Average 5.7 10.3 0.8 $81.57 $8.53
ACT % of Peer Average 300% 130% 88% 182% 130%
ACT Rank (1 = Highest) 1 2 4 1 2

Source: Atomic City Transit and National Transit Database 2020 Transit Agency Profiles

Input Data (Annual)

Performance Measures
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EXISTING	SERVICE	STANDARDS	

The 2015 Short Range Transit Plan (SRTP) identified the following goals and standards for ACT: 

 Goal #1: Provide mobility opportunities for residents and visitors in Los Alamos 

o Objective 1.a: Serve elementary schools, the middle school, and high school; and key 

activity centers within Los Alamos County including major employers, government 

buildings, medical clinics, hospitals, nursing homes, and shopping centers. 

o Objective 1.b: Serve the elderly, people with disabilities, low-income, minority, and non-

English-speaking individuals as well as those that cannot drive or cannot afford a vehicle. 

o Objective 1.c: Provide connections to regional services for commuters to and from Los 

Alamos County. 

 

 Goal #2: Continue to enhance the environmental sustainability of the transit system. 

o Objective 2.a: Use smaller vehicles where appropriate, more fuel-efficient vehicles, and 

alternative energy vehicles to reduce the carbon footprint of the entire transit system. 

o Objective 2.b: Pursue federal funding through all available programs to help offset the 

cost of new alternative fuel vehicles. 

o Objective 2.c: Develop sustainable local funding sources. 

 

 Goal #3: Provide high-quality, customer-oriented service. 

o Objective 3.a: Operate 30-minute frequency service during peak periods. 

o Objective 3.b: Operate fixed routes with a 95 percent on-time rate as defined by never 

leaving a scheduled stop early and being no later than five minutes behind the scheduled 

arrival time at each stop along the route. 

o Objective 3.c: Distribute a rider survey once a year to obtain input from system users on 

the adequacy of Atomic City Transit services and any unmet needs. 

o Objective 3.d: Distribute a rider survey once a year to parents to obtain input from 

student users on the unmet needs of Atomic City Express services. 

o Objective 3.e: Implement Intelligent Transportation System (ITS) applications to monitor 

system performance and provide real-time information to users. 

 

 Goal #4: Provide efficient, effective, and safe services. 

o Objective 4.a: Coordinate transportation services with the other transportation providers 

in the area to meet regional needs. 

o Objective 4.b: Provide service to 90 percent of the population in the areas with the 

greatest transit needs. 
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o Objective 4.c: Implement weekend services. 

o Objective 4.d: Increase ridership to 600,000 passengers in FY 2015. 

o Objective 4.e: Increase system performance to a systemwide average of 21 passengers 

per hour. 

o Objective 4.f: Improve individual routes to achieve a productivity level of 16 passengers 

per hour. 

o Objective 4.g: Ensure operations have fewer than 2.5 preventable accidents per 100,000 

vehicle-miles. 

o Objective 4.h: Provide convenient timed transfers between routes. 

 

 Goal #5: Transportation services will be flexible and adaptable to meet changing conditions 

and needs in Los Alamos County 

o Objective 5a: Conduct an annual review of goals, objectives, accomplishments, new 

needs, and performance. 

o Objective 5c: Complete an annual review of system performance and adjust service to 

improve performance. 

 

 Goal #6: Promote the transit service. 

o Objective 6.a: Develop a public education program on the benefits of transit services and 

the need to maintain/improve the overall transportation system in Los Alamos. 

o Objective 6.b: Work with local employers to promote the use of the transit system, 

especially for employers that are expected to attract employees from outside of the area. 

 

Table 19 presents 2015 quantitative performance standards and compares them to current performance 

for FY 2022. As shown in the table, the ridership goal of 600,000 one-way passenger-trips per year is 

significantly greater than actual ridership of 193,000. With the long-term impacts of the COVID pandemic 

unknown, a more realistic ridership goal would be closer to levels seen in FY 2020 or 300,000. Similarly, 

the 2015 also set a high bar for productivity levels at both the systemwide and fixed route level, 21 

passenger-trips per hour and 16 passenger-trips per hour, respectively. This SRTP update recommends 

the following productivity standards for each type of service: 

 Systemwide—13. 0 

 Fixed Route—10.0 

 Express—50.0 

 Demand Response Services—2.5 

 Bandelier—30.0 
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As noted in an earlier section, on-time performance for the fixed routes does not meet the 95 

percent on-time standard. As on-time performance is an important part of marketing and improving 

transit reliability, it is recommended that ACT maintain a 95 percent on-time standard. 

Preventable accidents are a measure of how safely the transit system is operated. ACT tracks the number 

of accidents but does not categorize them as preventable or not.  

INVENTORY	OF	EXISTING	AMENITIES	

Bus	Stops		

Figure 20 presents the approximate location of passenger amenities along ACT route. All stops are signed, 

and 47 benches and 32 shelters have been placed at high activity stops along the routes. Solar lights have 

also been placed at 61 bus stops. 

Transit	Technology		

ATC uses Avail technology for Automatic Vehicle Location (AVL), dispatch and real time passenger 

information and paratransit scheduling. This allows for recording of passenger boardings by stop and on-

time performance. 

Table 19: Atomic City Transit Performance Goals and  Standards

Service Category Standard/Goal FY 2022

Recommended 

Standard/Goal

Systemwide Ridership 600,000 193,686 300,000

Systemwide
Passenger-trips 

per hour
21 9.9 13.0

Fixed Route
Passenger-trips 

per hour
16 9.0 10.0

Express Routes
Passenger-trips 

per hour
-- -- 50.0

Demand Response
Passenger-trips 

per hour
-- -- 2.5

Bandelier
Passenger-trips 

per hour
-- -- 30.0

Fixed Routes
On-time 

Performance
95% on time 72% on time 95% on time

Systemwide
Preventable 

accidents

< 2.5 per 100,000 

miles
NA

< 2.5 per 100,000 

miles

Source: 2015 Atomic City Transit Plan  and Atomic City Transit
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Figure 20: Bus Stop Amenities Locations 
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CAPITAL	INVENTORY	

Vehicle	Fleet	

ACT is in the process of replacing two diesel buses. One of the gasoline powered vehicles will be replaced 

with an electric vehicle. Three more vehicles will be replaced in FY 2023 or FY 2024 depending on supply 

chain issues. Five more diesel buses will be eligible for replacement by the end of the planning period as 

will the smaller gas-powered vans in the fleet. 

Facilities	

Atomic City Transit has a transit center located at the Diamond/West Jemez intersection at the badge 

check entrance to LANL near TA-3. This transit center is shared between ACT, LANL Shuttles, and NMDOT 

Park and Ride buses and the land is owned by LANL. The facility includes passenger waiting areas and a 

portable toilet cabin for drivers. The transfer center provides shelter and amenities such as benches and 

trash cans for passengers of ACT and NMDOT Park and Ride.  

There are several disadvantages of the transit center: 

 There is no parking available at the transit center. 

 Although conveniently located next to LANL with direct transfers possible to LANL shuttles, 

there are no shops or other employment centers near the transit center. 

 Entry and exit of the transit center can be challenging during rush hour. Buses must turn left 

into the transit center at an unsignalized intersection across a considerable flow of traffic 

exiting LANL. 

 With the current schedule, 6 buses meet at the transit center at 30 minutes past the hour, in 

addition to NMDOT Park and Ride buses. There is no room for additional vehicles at the 

transit center. 

 As public transit transitions to zero-emission vehicles, ACT will need charging facilities at the 

transit center. ACT does not own the land and therefore would be reluctant to make any 

capacity improvements or install charging infrastructure. 

The LANL Transit Services Options Analysis Report proposes making improvements to the transit center 

including expanding the capacity for buses and installing EV charging infrastructure. The plan also 

recommends building a transit center in White Rock with a Park and Ride lot. LANL shuttles would 

connect employees to lab work sites from the White Rock Transit Center. Before a more permanent 

White Rock Transit Center location is chosen and built, the SR 4 & Community Garden stop in White Rock 

would serve as the temporary connection point. 
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ACT has received funding to study new locations for the transit center in downtown Los Alamos. A transit 

center in downtown could improve on-time performance as buses would not have to go through rush 

hour traffic leaving the lab. It may also provide a more central transfer point for ACT routes that is 

adjacent to businesses and services. However, there would be some challenges associated with how to 

best connect with LANL shuttles. Advantages and disadvantages of a transit center in downtown will be 

discussed further in the capital alternatives analysis chapter. 
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Chapter	4	
SUMMARY	OF	PUBLIC	OUTREACH	

SUMMARY	OF	SURVEY	EFFORTS	

It is essential that any successful transit plan consider the thoughts and opinions of the greater 

community that uses the local public transit system. Initial public outreach efforts for the 2022 ACT SRTP 

consisted of an onboard passenger survey and an online community survey. Both surveys were available 

from May until July 2022. 

The onboard survey instruments consisted of a two-page questionnaire, made available in both English 

and Spanish. The survey consisted of 18 questions. Drivers distributed the onboard surveys for 

passengers to self-administer. Passengers could also take the onboard survey by scanning QR codes on 

informative flyers onboard the buses. 

The online community survey was made available through email notification sent to stakeholders in Los 

Alamos County to be further distributed to their respective networks of contacts. The online survey was 

available through Survey Monkey and contained 15 questions. Participants could also provide their 

information if they wanted more news about the SRTP. 

In all, 97 passengers completed the onboard survey, and 156 community members completed the online 

survey. The ACT onboard survey results are provided in Appendix B and community survey results are in 

Appendix C. Highlights of the survey results are below. 

Passenger	Profile	(Onboard	Surveys)	

 Most of the participants were adults; 31 percent were 25 to 39 years old, and another 31 

percent were 40 to 64 years old. Senior adults, or adults ages 65 or older, represented 21 

percent of responses. Few respondents were children or college-aged adults, likely because 

the survey was conducted during the summer. 

 

 A large portion of ACT passengers choose to ride the bus even though they are able to drive 

and have a vehicle available: 51 percent of the respondents reported that they had an 

alternative vehicle available, and 84 percent had their driver’s license. 

 

 Passengers were most commonly traveling on the bus to go to work (32 percent) or for 

recreation (27 percent). The top motivations for riding the bus among the passengers 

surveyed were the environment (56 percent), to save money on costs associated with driving 

(43 percent), and to simply avoid driving (38 percent). 

 

 Over 50 percent of the respondents were employed full time, while 13 percent were 

employed part time. 14 percent were either students in grade school or college. 

Attachment A 



Atomic City Transit Short-Range Transit Plan Update – Draft        LSC Transportation Consultants, Inc. 

Atomic City Transit    Page 52 

Respondent	Profile	(Community	Survey)		

 The majority of participants reported that they live in a zip code within the Town of Los 

Alamos (64 percent). About one third of respondents live within White Rock (32 percent). 

 

 Almost half of the respondents were adults between the ages of 40 to 64 years old. Senior 

adults represented 26 percent of participants, with seniors over the age of 75 comprising 10 

percent of overall responses. Like the onboard survey, very few children or college-aged 

adults responded. 

 

 The Los Alamos National Laboratory employs nearly one third of the community survey 

respondents (29 percent). Another 45 percent work or attend school at other locations 

within Los Alamos. Very few participants work in White Rock, Santa Fe, Albuquerque, or other 

locations. 

 

 97 percent of participants have at least one person in their home with a driver’s license and 

97 percent also have at least one vehicle available to their household. 

 

 On their most recent trip taken on ACT, 30 percent of the respondents had been going to 

work, and 26 percent to a recreational or social activity. The participants’ top motivations for 

riding the bus were to avoid driving (27 percent), the environment (16 percent), and because 

of not having a car available (16 percent). 

Trip	Patterns	(Onboard	Surveys)	

 Routes popular among the surveyed passengers included Route 3 (24 percent), Route 1 (21 

percent), Route 5 (21 percent), and Route 6 (20 percent). No one was riding or planning to 

ride Routes 7, 8, 9, 10, or 11, likely because very few students responded to the survey. 

 

 Most of the respondents boarded the bus during the morning: 15 percent boarded between 

6 AM to 7:59 AM, 27 percent boarded between 8:00 AM to 9:59 AM, and 18 percent 

boarded between 10 AM to 11:59 AM. Only 7 percent of respondents boarded during the 

final three hours of service (6 PM to 9 PM). 

 

 Although passengers board the bus all across the ACT system, from the onboard survey data 

it was determined the following locations saw the strongest boarding and alighting activity 

among the survey participants: 

o Transit Center (17 percent of boardings and 13 percent of alightings) 

o Bandelier Visitor Center (7 percent of boardings and 7 percent of alightings) 
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o Mesa Public Library (2 percent of boardings and 6 percent of alightings) 

o Range Road and Aspen Drive (2 percent of boardings and 6 percent of alightings) 

 

 The vast majority of ACT passengers get to and from bus stop by walking (80 percent). The 

next most likely mode of travel to the bus stop among respondents was to drive their 

personal cars. 

Travel	Patterns	(Onboard	Surveys)	

 The survey asked participants to identify what modes of travel they normally use. The most 

popular travel method, by far, was personal vehicles (76 percent). Other common 

transportation methods were public transit (10 percent), walking (7 percent), and getting a 

ride (4 percent). Respondents were asked more specifically what method of travel they 

normally use to get to work or school. 65 percent drive alone to work, 14 percent use public 

transit, 6 percent carpool, and 6 percent walk. 

 

 Most of the community survey participants ride ACT irregularly: 26 percent never ride the 

bus, 35 percent ride less than once per month, and 17 percent ride less than 1 day per week. 

Passenger	Opinions	(Onboard	Surveys)	

Passengers were asked to rank various components of ACT on a scale of 1 (poor) to 5 (excellent). ACT 

passengers indicated an overall high level of satisfaction with the service: 83 percent of answers were 

either 4 (good) or 5 (particularly good), and the overall service ranked an average of 4.5. The highest 

ranked ACT service characteristics were safety (4.8) and driver courtesy (4.7). Bus stops were not 

considered highly among the survey participants, with bus stop amenities (3.8) and bus stop locations 

(4.0) being the two lowest ranked characteristics. 

Passenger	Opinions	(Community	Survey)	

Just like the onboard surveys, the community survey respondents were asked to rate various 

characteristics of ACT on a scale of 1 (poor) to 5 (excellent). Overall, the community survey respondents 

ranked public transit lower than the passengers (3.6 versus 4.5 in the onboard surveys). However, it is 

important to note that 58 percent of community respondents still have a good or excellent opinion of PTS 

(a 4 or a 5). The community survey respondents also ranked driver courtesy and safety as the highest two 

characteristics (both 4.4). Bus stop amenities and end time of bus service were the two lowest ranked 

factors (both 3.0). 

Desired	Improvements	(Onboard	Surveys)	

To gain insight into what potential changes could be made to existing services to encourage increased 

ridership, passengers were asked to rank the likelihood that various service changes or economic 

conditions would result in them riding ACT more often. Passengers ranked these service improvements 

and economic conditions on a scale of 1 (exceptionally low impact on ACT ridership) to 5 (exceedingly 
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high impact on ACT ridership). The highest ranked service changes were an expanded service area, more 

frequent service, and later service hours, (all 3.8). 

Weekend service was the most popular service improvement recommended by the survey participants. A 

few people asked for more frequent service and later service hours so they can actually ride the bus to 

and from work. Many people mentioned that, unfortunately, information provided by ACT is inaccurate. 

They recommended improving the bus trackers, clarifying the Route 2T and 2M maps, and improving the 

functionality of the app. Other suggestions included lowering the bike racks, turning off the engine when 

idling to reduce emissions, and for an expanded service area. 

One new service idea was presented to the passengers; participants were asked if they would be 

interested in using an on-demand transportation program if ACT were to offer this service. Most 

respondents (65 percent) said they would use this type of program if it were to be made available. In 

regard to potential wait times, 37 percent of respondents said they would be willing to wait no more than 

15 minutes after requesting their ride, and 47 percent said they would wait 15 to 30 minutes.  

Desired	Improvements	(Community	Survey)	

In order to prioritize service improvements that may result in new bus riders, it is important to know what 

issues are preventing some community members from riding the bus. The top issues and reasons 

identified by the community survey participants preventing them from riding ACT are the bus 

schedule/frequency (38 percent), that they have their own transportation (22 percent), and the service 

area (7 percent). 11 percent have no issues with the current transit offerings. 

The community survey participants were also asked to rank the likelihood that various service changes or 

economic conditions that could result in them riding ACT more often. Just like the onboard survey, 

respondents ranked these service improvements and economic conditions on a scale of 1 (exceptionally 

low impact on ACT ridership) to 5 (extremely high impact on ACT ridership). The highest ranked service 

change, by far, was to have more frequent service (4.2). The lowest ranked idea was to expand ACT’s 

service area (2.5). 

The most popular service improvement suggestions left by participants in the final survey question were 

the addition of weekend service and the redesign of the fixed route schedule in order to reduce travel 

times and the number of transfers (24 and 23 percent, respectively). 15 percent suggested expanding the 

service area and 10 percent asked for more frequent service. A significant number of respondents 

suggested drastically reducing the size of ACT or eliminating the transit system all together. These 

requests were mostly prompted by frustration from seeing empty buses operating. 

STAKEHOLDER	OUTREACH	

In addition to gathering input from the general public, major stakeholders were contacted on several 

occasions to offer input for the transit plan update. Responses to date are summarized below: 
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Los	Alamos	National	Laboratory		

Employee hours at LANL vary but generally LANL employees work 10-hour shifts beginning at 6 AM or 7 

AM. People tend to work from home on Mondays and “flex” Fridays. According to LANL staff 3,862 LANL 

employees live in Los Alamos County, 862 of which are in White Rock. LANL plans to add more employees 

and more buildings but no parking. This makes the need for LANL to shift to alternative transportation 

increasingly important. Nelson Nygard is conducting an implementation study to determine which 

alternative transportation options are feasible. It will be important for ACT to coordinate schedules with 

future LANL transportation programs. Recent surveys conducted by LANL have shown that employees are 

more likely to take public transit if their total commute time is not increased significantly. 

As for plans for a new transit center, LANL indicated the potential for some “quick build” solutions to 

address the bus capacity issue at the current site until a new transit center is completed. Although 

keeping the transit center on LANL property is most convenient for LANL, staff understand the economic 

development side of locating the transit center in downtown. 

North	Central	Regional	Transit	District	(NCRTD)	

NCRTD provides bus routes across northern New Mexico from Edgewood to Taos to Farmington. Prior to 

the pandemic NCRTD operated Route 400, between Los Alamos and Espanola, with stops at the San 

Ildefonso and Pojoaque Pueblos. This route was suspended due to driver shortage and a decrease in 

ridership. NCRTD plans to reinstate the route as soon as enough drivers are recruited. NCRTD recently 

updated their Transit Service Plan. According to the plan, the District plans to implement weekend service 

on a number of routes, including 100 Riverside, 110 Westside/Crosstown, 340 Chile Line Red, and an 

expansion of the 200/300 Santa Fe/Taos interlined regional service between Santa Fe, Espanola, and Taos 

(will replace 305 Taos Express). However, these changes will not be possible until additional operator 

recruitment has taken place. 

NCRTD is also in the process of developing a Tribal Transit Plan for native tribes in the area. The plan 

evaluates current services provided to Tribal Entities in the area as well as related short-term 

improvements recommended in the Service Plan Update. The study may yield recommendations for 

Tribal services near Los Alamos, such as with San Ildefonso Pueblo. 

NCRTD noted that the LANL Transit Options Analysis recommends changing route 400 to serve Los 

Alamos more directly. The existing service operates as a loop route with two round trips per day. The loop 

nature of the route would be revised and a direct route from Espanola to the ACT Transit Center would 

be implemented. Additionally, the plan recommends a new route to White Rock from Espanola. In 

coordination with the consultant who prepared the options analysis, NCRTD and its partners are working 

to kick off an implementation plan that provides concrete next steps and assigns responsibility for each 

task as well as timelines. 

As for other coordination opportunities with ACT, NCRTD stated that the two agencies could collaborate 

on new technologies and mobility solutions so that riders have a seamless experience across transit 

systems. ACT and RTD coordinated the procurement of their CAD/AVL systems, so there is precedent for 

an opportunity for future technology and new mobility projects. 
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NCRTD was also asked to provide input on the subject of a new transit center in downtown Los Alamos. 

NCRTD stressed the importance of having the transit center be easily accessible for regional routes 

coming into Los Alamos from the east via State Route 502 as well as considering zero emission fuels. 

New	Mexico	Department	of	Transportation	(NMDOT)	

NMDOT provides a variety of Park and Ride Lots with connecting bus route to employment centers in an 

effort to reduce traffic congestion, greenhouse gas emissions and provide a cost-effective way for New 

Mexico residents to commute. NMDOT provides 3 routes into Los Alamos with stops in downtown and at 

the transit center. NMDOT staff were asked how Atomic City Transit could better coordinate with 

NMDOT. They suggested specifying on the ACT schedule which routes provide connections to NMDOT 

services. Staff also mentioned that the number of transfers between ACT and NMDOT services is not 

recorded and therefore, suggested distributing a survey for NMDOT passengers. 

Los	Alamos	Public	Schools	(LAPS)	

ACT provides transportation for many school children as it is deemed a safe and convenient way for kids 

to get around. With service throughout the day, children find ACT more appealing than the school bus, if 

they want to go to the Teen Center or other after school destinations outside the times the yellow school 

buses run. LAPS staff indicated that their transportation budget is dependent on students that live in Los 

Alamos County riding school buses. High school, and some middle school, students who live in Los Alamos 

seem to catch ACT to/from school throughout Los Alamos County. There are specific count days each 

year that determines what transportation funding will be. It is important that those students are informed 

and encouraged to ride a school bus on those days. 

When asked how ACT services could be improved to better help LAPS. Staff mentioned that perhaps LAPS 

drivers could be hired as “extra help” drivers to help with staffing shortages during the summer.  
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Chapter	5	
ASSESS	TRANSPORTATION	NEEDS	

 

This chapter summarizes issues and needs related to public transit in Los Alamos County and will serve as 

the basis for determining which transit service and capital alternatives will be analyzed.  

TRANSIT	NEEDS	INDEX	

Chapter 2 discussed the various segments of the Los Alamos County population which are typically transit 

dependent: Youth, older adults, disabled, low-income individuals, and zero-vehicle households. There is 

some overlap between these groups, therefore it is beneficial to map the combined transit dependent 

population across the entire study area to better understand what areas of Los Alamos County have the 

greatest need for transit services.  

The “greatest transit need” is defined as those areas with the highest density of youth, zero vehicle 

households, older adults, people with ambulatory disabilities, and low-income populations. The U.S. 

Census Bureau’s American Community Survey (ACS) data from Table 1 was used to calculate the greatest 

transit need. Using these categories, LSC developed a transit need index (Table 20). The density of the 

transit dependent population for each U.S. Census block group within each category was calculated and 

ranked into five segments (1= lowest need and 5 = greatest need). Appendix D includes maps showing the 

density of each transit dependent group across the county. 

After each of the census block groups was ranked into the five segments, all of the scores were added 

together to achieve an overall score. This score, which ranges from 5 to 23, was again ranked into five 

segments in Table 20. Figure 21 graphically displays the overall transit needs index score for each block 

group. 

Los Alamos County’s transit dependent population mainly consists of youth, elderly and disabled. As 

shown in Figure 21 and Table 20, central White Rock has the greatest transit need. This area is currently 

served by the 2T and 2M routes. 

SUMMARY	OF	PUBLIC	TRANSIT	NEEDS	AND	ISSUES	

Los Alamos is a unique southwest community. The County is rather compact and has one major 

employer. This makes it easy to serve with public transit as distances between transit destinations are 

generally short. Roughly three-quarters of employed Los Alamos residents work within the county, yet 

there is also a large number of LANL employees who commute from outside of the county. Commuters 

unfortunately exacerbate an existing parking shortage and increasing traffic congestion within Los Alamos 

County. These issues demonstrate a need for coordination between ACT and other regional transit 

services (including LANL). A summary of public transit needs/issues are summarized below: 
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Table 20:  Los Alamos County Relative Transit Needs by Census Tract

Square Rank

Miles (1) Area Description Rank Rank Rank Rank

1 1 4.3
Santa Fe National Forest; 

Northeast Los Alamos County
1,212 490 58.2 1 62.5 1 6.9 1 22.6 1 0.0 1 5 1

1 2 1.4 Los Alamos - Northeast 861 353 105.2 1 136.4 1 0.0 1 50.6 1 12.3 1 5 1

1 3 1.5 Los Alamos - Central East 1,809 693 181.5 1 186.2 2 69.6 2 100.0 1 4.8 1 7 2

2 1 16.7 Los Alamos - Central West 1,071 494 16.7 1 1.9 1 4.1 1 5.1 1 0.6 1 5 1

2 2 0.4 Los Alamos - North 1,195 364 717.5 3 516.4 3 77.0 2 234.4 3 0.0 1 12 3

2 3 0.5 Los Alamos - Southwest 1,537 687 303.6 1 750.6 5 0.0 1 229.0 3 22.6 2 12 3

2 4 1.7
Sante Fe National Forest; 

Northwest Los Alamos County
1,569 688 184.0 1 213.5 2 33.6 1 73.1 1 0.0 1 6 2

4 1 1.1 Los Alamos - Southeast 731 401 54.8 1 141.6 1 0.0 1 57.5 1 0.0 1 5 1

4 2 0.2 Los Alamos - Central 1,000 488 851.2 3 366.1 3 45.8 2 393.6 4 4.6 1 13 3

4 3 1.8 Los Alamos National Laboratory 768 427 18.1 1 92.8 1 11.0 1 36.3 1 0.0 1 5 1

4 4 0.6 Los Alamos - Central South 1,326 729 122.2 1 298.4 2 211.1 5 181.0 2 0.0 1 11 3

5 1 0.3 White Rock - Northern Region 527 244 162.6 1 223.1 2 98.3 3 181.3 2 0.0 1 9 3

5 2 0.1 White Rock - Central East 875 327 1759.5 5 901.2 5 0.0 1 569.5 5 0.0 1 17 3

5 3 1.7 White Rock - East 1,505 446 202.9 1 131.7 1 38.2 1 80.5 1 0.0 1 5 1

5 4 2.6 South of NM State Road 4 763 325 7.8 1 113.3 1 2.7 1 27.1 1 0.0 1 5 1

5 5 0.4 White Rock - West 945 292 595.8 2 340.8 2 0.0 1 194.1 2 0.0 1 8 2

5 6 0.2 White Rock - Central West 1,282 445 1285.4 4 784.0 5 159.5 4 531.8 5 82.0 5 23 5

Total County 18,976 7,893

Source: US Census American Community Survey, 2020

Note 1: Excludes National Forest and LANL property where there are no residential areas.
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Figure 21: Transit Needs Index 
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 Coordinate with LANL, NMDOT and NCRTD to increase modes of alternative transportation to 

the LANL in a way that does not increase travel time for employees. 

 Central White Rock has the greatest transit needs overall. Microtransit could be an option for 

increasing transit options in this community. 

 On-time performance could be improved, particularly for the routes which travel to White 

Rock. The Express routes also have poor on-time performance. 

 Most of the fixed routes are negatively impacted by rush hour traffic leaving LANL from 

around 4 PM to 6 PM. 

 In terms of overall fixed route performance, Rout 2T and 5 (Barranca Mesa) are the least 

productive and the most expensive to operate. 

 Productivity on the demand response services has increased over the years. The evening DAR 

is particularly productive, carrying 12 passengers per hour. 

 On-board surveys indicated a desire for weekend service and a willingness to use on-demand 

micro-transit. 

 ACT provides safe and convenient transportation for school children, and many children 

prefer public transit to the yellow bus service. This makes it more challenging for the school 

district to obtain funding for transportation. 

 Maintain and improve driver retention by considering a reduction in the need for split shift 

schedules. 

 There is a need for a new transit center which is owned by the County, has capacity for ACT 

and regional transit services expansion and zero-emission vehicle charging. 

 There is a need to replace transit vehicles over the next five years in order to maintain a well-

working fleet. Zero-emission vehicles should be considered. 
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Chapter	6	
SERVICE	ALTERNATIVES	

 

The following presents a list of service options for Atomic City Transit which are designed to increase 

mobility for Los Alamos County residents and employees and/or make public transit services more 

efficient. Potential ridership and operating costs are estimated for each service alternative in Table 21. 

Table 22 presents relevant performance metrics for each alternative. Operating costs represent projected 

costs for Fiscal Year (FY) 2024 (beginning July 1, 2023). Costs are based on the Atomic City Transit 

projected FY23 operating budget and increased by 3 percent based on Bureau of Labor Statistics 

projections. Base case service levels are assumed to be roughly that operated in FY 2022, which does not 

include Route 2 Peak, but does include Route 3 and Peak Service for Routes 1 and 6.  A reduced service 

plan is also presented in this chapter to discuss the current labor shortage. Note that cost and ridership 

estimates in Tables 1 and 2 represent marginal costs or passenger-trips, equal to the changes from 

existing service.  

EXPAND	PEAK	SERVICE	ON	PRODUCTIVE	ROUTES		

In the community survey, one of the issues identified as preventing respondents from riding Atomic City 

Transit was “bus schedule/frequency”. Surveys conducted by LANL of their employees also noted that 

there is a high importance placed on transit service frequency. The following alternatives explore 

increasing frequency on Atomic City Transit’s most productive routes. 

Route	1	–	Extend	Peak	Service	from	1	PM	Hour	to	5	PM	Hour	

In the base case scenario, fifteen-minute frequency is provided on Route 1 between 11 AM and 1 PM 

after which it returns to 30-minute frequency. Ridership by hour data from January to June 2022 show 

that average daily ridership on Route 1 increased from 10 to 19 in the 2 PM hour and remained high until 

the 6 PM hour. Therefore, this alternative reviews extending peak service (15-minute frequency) from 1 

PM to 5 PM on Route 1. Currently Route 1 Peak service is provided by the same driver who does Route 6 

Peak service. This alternative would require an additional vehicle and driver for this four-hour period.   

Ridership by hour data for both summer and school year seasons show that on average 18 passenger -

trips are carried on Route 1 for each hour beginning at 1 – 5 PM. An elasticity analysis was conducted to 

estimate additional ridership from the added frequency. Elasticity is the measurement of the percentage 

change of one economic variable in response to a change in another. Various studies provide insight as to 

the percentage change in ridership observed at other transit agencies after increasing or decreasing 

service levels. According to this analysis, ridership on Route 1 would increase by 32,240 one-way trips 

annually. The increase in service comes at a cost of $102,165 annually.  

Benefits: As shown in Table 22, productivity of this alternative (27.8 passenger-trips per vehicle hour) 

exceeds the recommended standard of 10 passenger-trips per hour for ACT fixed route services. Table 22 

also indicates that it will only cost $3.17 for each additional passenger-trip served, which makes this 

alternative cost efficient.  

Disadvantages: Increase in annual operating costs and an additional driver shift and vehicle required. 
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Table 21: Atomic City Transit Service Alternatives
FY 2023-24

 Ridership Impact
 (One-Way Trips)

Alternative Miles Hours Daily Annual 

Status Quo 
Marginal Operating Costs 248 536,958 28,065 $2,933,896 1,051 260,622

Fixed Costs $2,002,190

Total Status Quo $4,936,087
Extend Peak Service on Route 1 from 1 PM to  5 PM 1 248 7,775 1,160 $102,165 130 32,240
Extend Peak Service on Route 6 between 9:20 AM and 3 PM 1 248 18,687 1,320 $129,291 50 12,400
Saturday Service Fixed Route Service 9 AM - 5 PM (2 bus) Option 1

Los Alamos Main Route Half-Hourly Service 2 52 4,576 468 $43,125 155 8,080
ACT Assist within Los Alamos 1 2,184 468 $39,956 6 310
White Rock Connection to Downtown 1 52 9,535 468 $49,694 55 2,880
Dispatcher/Supervisor costs 1 -- -- $7,904 -- --
Total 52 16,295 1,404 $140,679 217 11,270

Saturday Service Fixed Route Service 9 AM - 5 PM (2 bus) Option 2
Los Alamos Main Route Hourly Service 2 52 5,824 468 $44,778 158 8,195
ACT Assist within Los Alamos 1 2,184 468 $39,956 6 310
White Rock Connection to Downtown 1 52 9,535 468 $49,694 55 2,880
Dispatcher/Supervisor costs 1 -- -- $7,904 -- --
Total 52 17,543 1,404 $142,330 219 11,390

Saturday Service Fixed Route Combined Microtransit, 9 AM to 5 PM
White Rock connection to Downtown 1 52 9,535 468 $49,694 55 2,880
Microtransit in Los Alamos Phase I - 2 Vans 2 52 18,720 936 $98,925 90 4,680
Microtransit in Los Alamos Phase 2 - 3 Vans 4 52 54,054 1,404 $182,795 149 7,722
Dispatcher/Supervisor costs -- -- $7,904 -- --
Technology Costs $25,000
Total - Phase 1 52 28,255 1,404 $181,524 145 7,560
Total - Phase 2 52 63,589 1,872 $265,390 200 10,602

White Rock Service Alternatives
Eliminate Second Loop on 2T 248 -14,285 0 -$18,920 1 240
Eliminate Second Loop on 2T from 3 PM to 5 PM 248 -2,381 0 -$3,150 0.5 120
Shortened Route 2M 248 -20,832 0 -$27,600 -13.4 -3,320
Route 2P - Stay on Aragon and Grand Canyon 0 0 $0

Replace Route 2T with Microtransit During Non-Peak Hours
Discontinue Route 2T between 9 AM and 3 AM 248 -30,950 -1,490 -$159,000 -14 -3,588
White Rock Microtransit 9 AM to 3 PM (1 van) 248 1,680 1,490 $120,225 4.5 1,120
Technology Costs $20,000
Total 248 -29,270 0 -$18,775 -10.0 -2,468

Combined Shortened Route 2M and Microtransit
Shortened Route 2M 248 -20,832 0 -$27,600 -13.4 -3,320
Eliminate Second Loop on 2T 248 -14,285 0 -$18,920 1 240
White Rock Microtransit 6 AM to 7 PM (1 van) 2 248 8,093 3,224 $266,040 21.8 5,395
Technology costs $20,000
Total 248 -27,024 3,224 $239,520 9.3 2,315

Route 2T Express Route
Existing Route 2T 248 -83,723 -3,224 -$366,230 -47.9 -11,874
2T Express 248 116,064 3,224 $409,080
White Rock Microtransit 6 AM to 7 PM (1 van) 2 248 8,093 3,224 $266,040
Technology Costs $20,000
Total 40,434 3,224 $328,890 10.0 2,490

Route 3 Revised
Discontinue Service to Co-op 248 -23,560 0 -$31,210 -8 -1,984
Serve Sandia/Trinity Drive 248 9,300 0 $12,320 23.5 5,828
Total 248 -14,260 $0 -$18,890 15.5 3,844

Early Morning Connections to the Transit Center for LANL Employees
Los Alamos Early Morning Microtransit to Transit Center (5 AM - 7 AM) 248 4,464 0 $5,914 6 1,488
Add 4:55 AM RT on 2T 248 6,349 250 $28,209 2 500
Add 5:30 AM run on 2M 248 5,406 140 $18,249 2 500

Service Reductions
Eliminate 6 AM run of 2M 248 -6,527 -250 -$28,450 -0.9 -220

Serve Pajarito Mountain Ski Area
New Weekend Service to Pajarito Mountain Ski Area - 2 Roundtrips 1 19 532 152 $12,740 50 950

57.9 14,367

Annual# of 

Additional 

Shifts

Operating 

Days

Vehicle Service Operating 

Cost 
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Route	6	

Route 6 is the second most productive of the Atomic City Transit fixed routes (not including the express 

routes). Half hourly service is generally provided between 6:00 AM and 9:21 AM then again between 3:00 

PM and 6:51 PM. This leaves around a six-hour period between 9:21 AM and 3 PM where hourly service is 

provided.  

Ridership by hour data shows an average of 7 passenger-trips per hour are carried on Route 6 during each 

hour between 10 AM and 3 PM.  This does not represent a spike in ridership as was seen with Route 1. An 

elasticity analysis indicates that increasing peak service on Route 6 would increase annual ridership by 

12,400 or 50 trips per day. This alternative is not as cost effective as increasing the Route 1 peak service. 

This alternative would require an additional vehicle and driver for this six-hour period.  

This would be consistent with the LANL Transit Service Options report to increase frequency on ACT 

routes to the neighborhoods in the mesas.  

Benefits: There would be a good ridership increase but productivity of this alternative is 9.4 passenger 

trips per hour, which is just below the recommended standard of 10 trips per hour for fixed route services 

and slightly above status quo of 9.3 trips per hour.  This alternative would cost $10.43 for each new 

passenger-trip served, which is a slight improvement over base case scenario.   

Table 22: Comparison of Service Alternatives
FY 2023-24

Alternative
Annual 

Ridership

Marginal 

Annual 

Operating 

Cost 

Vehicle 

Hours

Marginal 

Operating 

Cost per Veh-

Hour

Marginal 

Passenger-

trips per Veh-

Hour

Marginal 

Operating Cost per 

Passenger Trip

 Status Quo Systemwide (Fixed costs not included) 260,622 $2,933,896 28,065 $105 9.29 $11.26

Extend Peak Service on Route 1 from 1 PM to  5 PM 32,240 $102,165 1,160 $88.07 27.8 $3.17

Extend Peak Service on Route 6 between 9:20 AM and 3 PM 12,400 $129,291 1,320 $97.95 9.4 $10.43

Saturday Service Fixed Route Option 1 (30 minute service in 

Los Alamos)
11,270 $140,679 1,404 $100.20 8.0 $12.48

Saturday Service Fixed Route Option 2 (Hourly Service in Los 

Alamos)
11,390 $142,330 1,404 $101.37 8.1 $12.50

Saturday Service Fixed/Microtransit Option Phase I 7,560 $181,524 1,404 $129.29 5.4 $24.01

Saturday Service Fixed/Microtransit Option Phase 2 10,602 $265,390 1,872 $141.77 5.7 $25.03

Eliminate Second Loop on 2T 240 -$18,920 0 -- -- -$78.83

Shortened Route 2M -3,320 -$27,600 0 -- -- $8.31

Replace Route 2T with Microtransit During Non-Peak Hours -2,468 -$18,775 0 -- -- $7.61

Combined Shortened Route 2M and Microtransit 2,315 $239,520 3,224 $74.29 0.7 $103.45

Route 2T Express and Microtransit 2,490 $328,890 3,224 $102.01 0.8 $132.08

Route 3 Revised 3,844 -$18,890 0 -- -- -$4.91

Los Alamos Early Morning Microtransit to Transit Center 1,488 $5,914 0 -- -- $3.97

Add 4:55 AM RT on 2T 500 $28,209 250 $112.84 2.0 $56.42

Add 5:30 AM One-way on 2M 500 $18,249 140 $130.35 3.6 $36.50

Eliminate 6 AM run of 2M -220 -$28,450 -250 $113.80 0.9 $129.32

Serve Pajarito Mountain Ski Area 950 $12,740 152 $83.82 6.3 $13.41

Performance MeasuresChange from Existing Service 

Shading Indicates Does Not Meet Minimum Standard
Shading Indicates Meets Minimum Standard 
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Disadvantages: This alternative would require and additional vehicle and driver and is more expensive 

than increasing peak frequency on Route 1. 

SATURDAY	SERVICE	

According to surveys, “weekend service” was the most common factor which would encourage 

respondents to ride ACT more often. Two different options are reviewed for providing public transit 

service on Saturdays in Los Alamos/White Rock. 

Fixed	Route	Half‐Hourly	Service	in	Los	Alamos	Option	1	

One option is to provide fixed route transit service on Saturdays with 2 buses from 9 AM to 5 PM with 

one bus providing half-hourly service in the downtown area of Los Alamos with the other bus providing 

hourly service between White Rock and downtown Los Alamos (Figure 22).  The Transit Center is not 

served as part of this alternative. The Los Alamos bus would travel a route similar to Route 3 except that it 

would not serve the Co-op and instead operate a loop around the Western Area (Sandia and Trinity Drive) 

similar to Route 5. The White Rock bus would follow a route similar to Route 2M except that it would 

make a slightly larger loop in Los Alamos so that it encompassed the full downtown core. Per ADA law, 

complementary paratransit would be required during the same hours as the fixed route, therefore one 

ACT Assist vehicle and driver should be available. A dispatcher or supervisor would be required for a full 

day shift. It is estimated that this alternative would cost on the order of $140,680 to operate annually.  

Saturday ridership patterns for other transit systems show that Saturday ridership is roughly half of the 

average weekday ridership. During the week, the Los Alamos population increases by 10,000 as the “day 

trippers” drive up the hill from Espanola or Santa Fe to work at LANL. Many children of these commuters 

attend Los Alamos schools and ride ACT buses. Therefore, another reduction to Saturday ridership 

estimates was made based on data from the on-board surveys.  With this in mind, the Saturday Service 

Fixed Route Option 1 Alternative is projected to be around 11,270 annually. 

Benefits: This alternative would almost meet productivity standards by carrying 8.0 passenger trips per 

additional vehicle service hour operated and cost around $12.58 per additional passenger trip carried. 

Disadvantages: This would require four drivers (including lunch relief) to work on a Saturday as well as a 

dispatcher or supervisor. Although half-hourly service would be provided, not a large number of 

residences would be served within Los Alamos. 

Fixed	Route	Hourly	Service	in	Los	Alamos	

In order to serve more homes in Los Alamos, the Los Alamos main route could be extended to travel 

along Diamond Drive and San Ildefonso Rd. Then turn around via Cheyenne and Iroquois Street before 

returning to downtown (Figure 22). The entire route would be around 14 miles and therefore could be 

operated on hourly headways. Similar to the alternative above, the Los Alamos main route would be 

operated in conjunction with the White Rock connection fixed route from 9 AM to 5 PM. It is estimated 

that this would cost $142,330, very similar to the option above. 

Interestingly, ridership estimates for this alternative are also similar to the Half-Hourly option. Despite 

serving more homes, the frequency would be decreased. Combined with the White Rock Connection a 

total of 11,390 trips annually or 219 daily would be served. 
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Benefits: This option would serve a larger number of homes than the half-hourly option above.                                                 

Disadvantages: This would require four drivers and a dispatcher/supervisor to work on a Saturday. 

Microtransit/Fixed	Route	Combination	 

Another option would be to provide a combination of fixed 

route and microtransit service. Over the last several years, the 

concept of “microtransit” has seen increasingly widespread 

application across the nation. The goal of microtransit service is 

to provide coverage over an area not served efficiently by fixed-

route service with a short response time, typically within 15 

minutes of the request. Microtransit applies the app-based 

technology developed for transportation network companies 

(such as Uber and Lyft) to provide a new form of public transit 

service in lower demand and lower density areas. While the 

concept of real-time, demand-response service has been 

envisioned for many years, it could not be effectively 

implemented until recently with the advent of new technology. 

Passengers typically use an app downloaded on their 

smartphone or computer to request a ride and a routing 

algorithm (rather than a dispatcher) assigns the ride request to a 

specific driver/vehicle. The passenger is provided with an estimated service time, and fares are typically 

handled through the app. In addition, to ensure equitable accommodation, rides may also be requested 

directly over the phone. However, most trips are assigned without the need for manual dispatching. As 

microtransit is a shared-ride service, multiple passengers may be on the vehicle at the same time. 

Requirements of the Americans with Disabilities Act may be met by ensuring that a sufficient number of 

accessible vehicles are available to serve those who require accessible service. The benefit of this type of 

service is that passengers are not limited to certain fixed route stops and therefore passengers are not 

required to walk far to/from a bus stop.  

Under this option, ACT would obtain a license to an online application service and make this app available 

to passengers for free download. On-demand service can be operated using existing ACT vehicles, drivers 

and dispatchers. Passengers can use the app on a phone or computer to make a ride request or continue 

to make phone requests. (Other areas have found that a majority of riders shift to using the app.) 

Dispatchers will enter the phone ride requests into the app. Standing subscription trips (such as 

individuals regularly going to a senior meals program, as one example) could be made, avoiding the need 

for ongoing individual bookings. The application software will dispatch drivers, following algorithms that 

minimize service costs and enhance response times. This will free up dispatchers to address service issues 

and work on other tasks. It is not expected that any dispatch positions would be eliminated or reduced. 

The application software will automatically track ridership patterns, response times and missed trips. 
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There is a quickly growing list of public transit systems that are implementing microtransit services, 

including Sacramento RT, Napa VINE, Washoe RTC in Reno/Sparks (Nevada), the Cheyenne Transit 

Program (Wyoming), the Citibus system in Lubbock (Texas) and Placer County (California). Microtransit 

has the potential to provide a higher quality demand response service (faster response times), increase 

the capacity of the system within the existing vehicle-hours of service. The increased convenience of the 

ride request service could also lead to long-term increases in ridership. 

There are several companies currently offering such packages (such as Spare Labs, TransLoc, Via, the 

Routing Company and TripSpark), and it would be appropriate to select a vendor through an RFP process. 

The cost of obtaining and maintaining the software would be determined through the RFP process and is 

difficult to specify, but it is estimated that a software license for an On-Demand transit application could 

cost around $4,500 per vehicle per year on top of $15,000 in annual costs.  

For the Saturday Service Fixed Route/Microtransit option, the same fixed route connection between 

White Rock and Los Alamos would be provided between 9 AM and 5 PM using one bus (hourly 

headways). The microtransit portion would also be operated between 9 AM and 5 PM and could be 

named, “Sub-Atomic City Transit”. This alternative could be implemented in two phases. For Phase 1, as 

shown in Figure 3, the microtransit service area would encompass the majority of Los Alamos except for 

the portion of the mesas east of the golf course. Two vans would be needed to provide service within 30 

minutes of the request. Combined fixed route and microtransit services would cost on the order of 

$156,000 for Phase I plus an additional $25,000 annually for purchase of the microtransit app and 

technology support.  

Productivity (passenger-trips per hour) varies for different transit systems who provide microtransit. 

Certain ski resort areas can carry up to 8 passengers per hour with an average of closer to 5 or 6 trips per 

hour. Los Alamos is not a resort area, but the community has good transit ridership, and many residents 

like to idea of taking bus instead of driving. Therefore, it is assumed that Phase I of the Los Alamos 

Saturday microtransit service would carry around 5 passengers per vehicle service hour or on average 90 

per day.  

If this program is successful, ACT could expand the microtransit service area (Phase 2) to include all of the 

mesa as shown in Figure 24. This would require and additional vehicle and cost around $257,490 to 

operate annually (including technology costs). With the expanded number of vehicles and service area, it 

is estimated that around 200 passengers would be carried daily on both the microtransit and fixed route 

services.  

Benefits: The on-demand and curb to curb aspects of microtransit are appealing to many transit 

passengers, particularly those who don’t normally ride public transit. The microtransit option would also 

allow for many more homes to be directly served by public transit.  

Disadvantages: The nature of microtransit services limit productivity. As shown in Table 22, it is 

anticipated that Phase I and II will carry around 5 trips per hour, less than all of the fixed route options. 

Costs are also greater due to both technology costs and the need for more vehicles to carry a similar level 

of ridership. Marginal operating cost per hour is greater on the microtransit Saturday options than base 

case scenario with $129 per hour for Phase I and $141 per hour with Phase 2.  A microtransit service 

limited to Saturdays only would also incur new costs only for a limited portion of the overall service and 
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would require passengers to learn a new service (including use of the app) for service provided only one 

day a week. Additional shifts would be required for this option. 

 

WHITE	ROCK	TRANSIT	SERVICES	 

Three routes currently serve the small community of White Rock: Route 2T, 2M and 11. White Rock has a 

population of around 5,900 people with a small commercial core located along Highway 4. The 

community is adjacent to the Pajarito Corridor entrance to LANL. As part of their transportation plan, 

LANL intends to run shuttles between a transit center in White Rock and LANL work sites along the 

Pajarito Corridor (not including TA-3). Routes 2M and 2T travel along the residential streets of White Rock 

in opposite directions. Route 2M and 2T schedules are staggered to provide half-hourly service between 

White Rock and Los Alamos.  

Route 2M connects White Rock to Los Alamos through downtown and has a relatively good productivity 

of 7.8 passenger-trips per hour. Route 2T follows the truck route directly to the transit center; this 

requires passengers to transfer at the transit center to get to downtown. Route 2T’s productivity is lower 

at around 5.1 passenger trips per hour. According to a small sample of on-board passenger surveys, 60 

percent of Route 2T respondents were taking the bus to work while 40 percent of 2M respondents stated 

they were taking the bus to/from work. Surveys indicate that White Rock residents often take both 2T 

and 2M on the same round trip depending on what time the bus departs. Both 2T and 2M have marginal 

on-time performance, 13 percent late and 18 percent late respectively. Much of the delay occurs during 

the hours of 3 PM to 6 PM when both school and LANL employees are traveling home. 
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Eliminate	Extra	Loop	on	Route	2T	in	White	Rock	

In an effort to improve on-time performance, the study team reviewed options to shorten both Route 2T 

and 2M. Route 2T operates a second loop in White Rock around the neighborhood before travelling 

inbound to the transit center. This takes the bus around 11 minutes to operate this loop. Although this 

loop travels in the opposite direction as the first loop, the second loop does not serve additional homes 

but provides bi-directional service for some homes. Eliminating this second loop on each trip would 

increase on-time performance at minimal loss in ridership. This option would provide some cushion in the 

time schedule as well as make Route 2T more straightforward to follow. Overall, this option would save 

around $18,920 in costs annually and provide greater reliability and consistency for those travelling 

to/from work which could have a small impact on ridership. 

Another option is to only eliminate the extra loop during peak times when the bus is most likely to run 

late (3 PM to 5 PM). This would have only a very small impact on operating cost savings ($3,150) and 

ridership (120 trips).  

Benefits: This alternative would provide a cost savings with the potential for a small impact on ridership.  

Disadvantages: Passengers will need to walk across the street to access some of the stops.  Some travel 

times would be slightly extended. 

Shorten	Route	2M	in	White	Rock		

Although Route 2M has the worst on-time performance of the non-express fixed routes, it is difficult to 

shorten this route without reducing service for White Rock residents. One option would be to only serve 

the commercial core of White Rock with a loop along Rover, Aztec and Sherwood. The bus could then 

make a small loop on Mirador to serve the new homes on the north side of Highway 4. (Figure 25) The 

neighborhoods would continue to be served by Route 2T hourly (however, passengers would need to 

transfer at the Transit Center to reach downtown Los Alamos). This new configuration would also serve 

the location of the proposed LANL White Rock Transit Center. This alternative would save around 5 

minutes each loop providing a small buffer to improve on-time performance and reliability. This would 

also allow time for Route 2M to serve the Co-op as an on-demand stop (discussed further as part of a 

Revised Route 3 alternative). As the driver is still being paid for the same hours, cost savings from this 

alternative would stem from fewer miles driven and result in lowering annual operating costs by $27,600 

annually. However, there would be a loss of around 13 boardings per day or 3,320 in annual ridership. 

Benefits: This alternative may improve on-time performance and would reduce annual costs. 

Disadvantages: This alternative would result in a loss in ridership (3,320). As can be seen in Table 22, ACT 

would save $8.31 for each passenger-trip lost.  

Route	2P	Stay	on	Aragon	and	Grand	Canyon	

Route 2P (when in service) travels in a clockwise direction around the periphery of White Rock along 

Meadow Lane and Rover Boulevard. Rerouting the bus along Aragon Avenue and Grand Canyon Drive as 

Route 2M does (in the other direction) would more directly serve a larger number of homes while still 

being within walking distance (one quarter mile) of most of the homes in the neighborhood. This would 

not change service levels or costs but may attract slightly higher ridership.  
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Benefits: There is the potential for a small ridership increase. Providing two-way service on a consistent 

street would make the service easier to understand. 

Disadvantages: The homes on the edge of the White Rock neighborhood would have a slightly longer walk 

to the bus stop. 

	

Microtransit	Service	in	White	Rock		

White Rock is a relatively compact community. The main residential area currently served by transit is less 

than two miles across, making it easy to serve with an on-demand micro-transit system.  

On-demand curb to curb transit service has the potential to encourage new transit passengers. However, 

there is not a significant amount of commercial land uses within the community of White Rock and what 

does exist is not more than a five-minute drive from homes. Therefore, it is reasonable to assume that 

only a small level of ridership increase would occur, if there was an on-demand option for trips within 

White Rock.  If Los Alamos is the destination for White Rock residents, a transfer would be required from 

microtransit in White Rock to a fixed route transfer point (if both Routes 2M and 2T stopped serving the 

neighborhoods). The need to transfer decreases ridership. However, there are roughly 120 homes along 

Monte Rey and Piedra which could easily be served by microtransit and are not currently served by the 

fixed route. On top of operating costs for drivers and fuel, there could be around $20,000 in technology 
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costs for the microtransit app and technical support.  The following alternatives analyzed a few different 

ways to incorporate microtransit into public transit in White Rock.  

Replace	Route	2T	with	Microtransit	during	Non‐Peak	Hours	

One option is to replace 2T with microtransit using one van during non-peak hours (9 AM to 3 PM). Under 

this scenario, White Rock residents wanting to travel to Los Alamos would either wait for the Route 2M 

bus to arrive on an hourly basis or take microtransit to the Route 2T transfer point a half hour later. White 

Rock residents wanting to travel to Smiths in White Rock could use the app to call microtransit for this trip 

at any time between 9 AM and 3 PM. After 3 PM, Routes 2M and 2T would operate as normal. This would 

have annual cost savings of only $18,775 but would lose around 2,500 trips per year, as service between 

White Rock and Los Alamos would essentially be reduced to hourly service from half-hourly service. 

Benefits: A larger number of White Rock residents would be served directly by public transit. There would 

be a cost savings and no additional staff would be necessary. As seen in Table 22, there would be a 

savings of $7.61 for each passenger-trip lost. 

Disadvantages – Service frequency between White Rock and Los Alamos would increase to hourly from 

half-hourly between 9 AM and 3 PM. There would be a loss in ridership as a result. 

Combine	Shortened	Route	2M	and	Microtransit	

Another option is to implement the shortened Route 2M (discussed above), operate Route 2T without 

the extra loop and add microtransit between 6 AM and 7 PM. Microtransit could shuttle White Rock 

residents to Route 2M or within White Rock. Under this option, there would be time for Route 2M to 

serve the Co-op as an on-demand stop. This would alleviate on-time performance issues for Route 3.   

As microtransit would be provided for the entire service day, this alternative would be relatively 

expensive and cost $219,240 per year to operate, plus the cost of the microtransit app. Former Route 2M 

passengers would still have half-hourly service to Los Alamos; however, they would have to transfer from 

microtransit to the shortened Route 2M or wait for Route 2T and transfer at the transit center. As with 

the other options discussed above, a small amount of new ridership could be gained by serving the 

neighborhood along Monte Rey and Piedra and for local White Rock trips. Overall, this alternative is 

expected to only increase annual ridership by 2,315 trips annually. 

Benefits: Route 2M could serve the Co-op as an on-demand stop and therefore, improve on-time 

performance for Route 3. New homes could be served by microtransit. Transit trips within White Rock 

would be available all day.  

Disadvantage: – An additional vehicle and two driver shifts would be required. This alternative would cost 

$103 per each passenger trip gained and have low productivity of less than 1 passenger trip per hour. 

Route	2T	Express	Route	

Other options were considered to change Route 2T to an express service which would operate between 

the proposed White Rock Transit Center and the LANL Transit Center on half hourly headways. White 

Rock microtransit could shuttle White Rock residents to 2T or within White Rock. Route 2M would 
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operate as normal. Although this would effectively give White Rock residents 15-minute frequency to Los 

Alamos (with a transfer), this would require an additional vehicle and driver.  

This option would be rather expensive ($328,890 per year). It is estimated that this alternative would 

increase annual ridership by 2,300 trips per year.  Current White Rock ridership may not justify this level 

of frequency. If there is more demand for service between White Rock and Los Alamos, Route 2P could be 

reinstated. 

Benefits: This alternative would provide more frequent service, to Los Alamos. This would be particularly 

beneficial for White Rock residents working at LANL TA-3, as LANL shuttles from White Rock are not 

planning on traveling as far as TA-3. The microtransit service will provide all day transit service within 

White Rock and to currently unserved neighborhoods. 

Disadvantages: This alternative is very expensive and would require an additional vehicle and driver. This 

would cost an additional $132 for each new passenger-trip served and carry less than one-passenger trip 

per new vehicle hour served.  

White	Rock	Microtransit	Provided	by	LANL	

One of the primary challenges for Atomic City Transit currently is driver retention due in part to higher 

wages paid by other transportation providers. Anecdotal evidence suggests that LANL pays starting 

drivers $2 per hour more than a Transit Operator 3 for Atomic City Transit. As LANL is currently expanding 

transportation options on and off lab property, a long-term option could be for LANL to provide 

microtransit in White Rock. This would benefit the lab as they could shuttle employees from their homes 

in White Rock to internal LANL shuttles at the White Rock Transit Center. Non-LANL employees could also 

use the microtransit system to transfer to Atomic City Transit routes as discussed above. One of the main 

disadvantages of the White Rock microtransit service is that there are no additional drivers available to 

provide the service.  If LANL can pay a higher wage, having the lab provide this service could solve some 

of that issue. Funding partnerships with LANL could also be explored. 

Microtransit operating in White Rock would cost on the order of $266,040 annually and carry around 

5,400 trips per year if it replaced part of Route 2M. Additionally there would be around $20,000 in annual 

technology costs. According to LANL transportation plans, around 25 percent of LANL employees live 

within 5 miles of the lab. Therefore, if a LANL provided White Rock microtransit made direct connections 

with LANL internal shuttles along the Pajarito Corridor or TA-3, more employees may be encouraged to 

take public transit from their home to the office. 

ROUTES	1	AND	3	

Routes 1 and 3 serve the core Los Alamos downtown area on half-hourly headways with Route 1 

providing 15-minute frequency between 11 AM and 1 PM. According to drivers, there is extra time in the 

schedule for Route 1 and the schedule for Route 3 is rather tight. According to on-time performance data 

Route 3 is late 10 percent of the time and Route 1 is only late 2 percent of the time. This indicates the 

potential to rebalance the two routes. Due to staffing shortages, Route 3 and peak service on Route 1 

have been suspended. The following alternatives assume the base case scenario with normal operation of 

Route 3 and peak service on Route 1.  
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Route	3	–	Discontinue	Service	to	the	Co‐op	(Figure	26)	

As discussed in the White Rock alternatives section, one option is to shorten Route 2M within White Rock 

to improve on-time performance. Route 2M travels past the Los Alamos Cooperative market on East Road 

every hour. It would be relatively easy for Route 2M to serve the Co-op on an on-request basis. 

Passengers could request a pick-up either by phone or through a text message (prior to the start of the 

run), while passenger needing a drop-off could simply ask the driver upon boarding the bus.  Around 8 

average daily boarding on combined stops along Entrada Drive and Camino Entada.  

Discontinuing service to the Co-op on Route 3 would save operating costs due to fewer miles driven. It 

would also reduce the Route 3 runtime from 30 to 16 minutes, allowing ample time for Route 3 to 

improve on-time performance and serve the homes in the Western Area along Sandia Drive similar to the 

Saturday Route in one direction (an additional five minutes). Although Route 2M would pick up 

passengers at the Co-op, the stop would only be served every hour instead of every half hour. Overall, 

this alternative would increase ridership on Route 3 by around 15 trips per day or 3,844 per year and 

reduce annual operating costs by nearly $19,000. Although under this alternative Route 3 and Route 5 

would serve the Western Area very close to the same time, the revised Route 3 would provide a more 

direct distance between downtown Los Alamos and the Western Area (in one direction). 

Benefits: Improved on-time performance and increased ridership for Route 3. A reduction in annual 

operating costs. As shown in Table 22, this alternative would save around $5 for each new passenger-trip 

served.  

Disadvantages: The Co-op would only be served on hourly headways instead of half-hourly. In the interest 

of on-time performance, this alternative could be combined with the Route 2M alternative which will 

reduce ridership by 3,320 trips per year for a net increase of around 500 trips per year. Alternatively, the 

Co-op could be served as an on-request stop or regular stop on Route 1 as is done currently (because 

Route 3 is suspended).  

Another routing option considered was to serve the homes off of Orange Street near Pueblo, Questa and 

Ridgeway instead of duplicating service to the Western Area. These homes are approximately within one-

quarter mile of an existing route. Additionally, the streets in this neighborhood are narrower and would 

be difficult to serve with a large bus. For these reasons, adding service to the Western Area is preferred.  
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Rerouting	Route	1	and	Route	3	

In order to address the tight schedule for Route 3, the Study Team also considered redesigning Routes 1 

and 3 while continuing to serve the Co-op. One option is for Route 1 to serve the stops along Canyon 

Road, Nectar St. and Rose St. in the inbound direction. Route 3 inbound would then travel more directly 

back to the transit center on Central Avenue. It is estimated that this would only save Route 3 around 3 

minutes in travel time. Operating costs and ridership would be similar to current levels.  

Benefits: Minor adjustments would slightly increase on-time performance with no expected ridership 

loss. 

Disadvantages: May cause confusion among regular passengers at first. Not a significant time savings 

gained.  

STREAMLINE	ROUTES	TO	THE	MESAS	

The LANL Transit Service Options Analysis Final Report suggests streamlining or eliminating certain stops 

along Route 5 (Barranca Mesa) and Route 6 (North Mesa) to provide a shorter trip for residents living in 

the mesas and working at LANL. These “Express” services could operate during the morning and evening 

commute hours.  
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Route	5	

The LANL Transit Service Options Analysis Final Report suggests eliminating the loop on Sandia and 

Trinity, bypassing Arizona and 35th and staying on Diamond Drive and not deviating onto Range Road. 

(Figure 27). It is estimated that this would reduce the one-way travel time by 11 minutes for Barranca 

Mesa residents traveling to LANL (depending on where they live).  

 Roughly 23 average daily boardings occur on Sandia and Trinity in both the inbound and 

outbound direction. This loop serves a large number of homes. 

 The stops along Arizona Ave, 35th Street and Club Drive generally have less than 2 passenger 

boardings per day each. The exception is Arizona and 35th (near the Pajarito Complex) during the 

month of July had 16 average daily boardings.  

 Range Road only serves around 2 average daily boardings. There are also fewer homes in this 

neighborhood. 

With the possible exception of eliminating service along Range Road (which would only save around 2 

minutes), there are enough boardings and homes served in the other areas to justify serving directly. 

Additionally, providing a separate schedule and route for certain times of the day can be confusing to 

passengers. Even if the one-way trip time is reduced by 11 minutes, it is not a significant enough savings 

to increase frequency of the routes to half-hourly service. Creating a route with non-hourly or half-hourly 

headways would make it a longer wait time for passengers to transfer to other routes at the transit 

center. There are no significant on-time performance concerns on Route 5.  

Consideration was also given to cutting the route even shorter to end at the Barranca Mesa School. Even 

this option would not allow for half-hourly service. 

Route	6	

Similarly, the LANL Transit Service Options Analysis Final Report suggests eliminating the loop which 

serves the 33rd and Walnut stop. The homes along this loop are within walking distance of Diamond Drive. 

Eliminating this loop would save around 3-4 minutes in one-way travel time. All the stops along this loop 

have less than 2 average daily boardings with the exception of the Aspen Elementary School. This option 

would not likely have a significant impact on ridership demand. 
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EARLIER	SERVICE	FOR	6	AM	WORK	START	TIMES	

The following are service alternatives intended to get LANL employees to work at 6 AM from the mesas, 

as was suggested as part of outreach efforts.  

Dial‐A‐Ride	for	Los	Alamos	Residents	

The community and staff suggested considering earlier service to meet the commuting needs of LANL 

employees who report to work at 6 AM. Unfortunately, LANL does not track shift times for employees. 

Generally, shifts begin at 7 AM.  

The AM Assist driver reports for work at 5 AM but is not actually driving until 6 AM. This driver could be 

available for Dial-A-Ride service between 5:15 AM and 6:00 AM to shuttle LANL employees from their 

homes in the mesas to the Transit Center. As the ACT Assist driver is being paid anyway for this time, the 

additional operating cost would come from the miles driven or approximately $6,000.  If microtransit 

technology is acquired for other services, this alternative could be employed using a microtransit app; 

however, the $15,000 annual cost for use of the technology does not make financial sense for this 

alternative.  

In recent years less than one percent of ACT Assist and DAR boardings occurred during the 6 AM hour; 

however, before the pandemic up to 16% of boardings occurred during this hour. This indicates that until 

ACT Assist ridership rebounds, the ACT Assist driver could provide transit center pickups until 7 AM, 

particularly if comingling of ADA and non-ADA passengers is allowed.  

Ridership by hour for July 2021 indicates that on average 3 trips are served during the 6 AM hour on all 

the local Los Alamos routes combined (1,3,4,5,and 6). This may be compounded by the fact that flexible 

hours have become more acceptable in recent years.  It is reasonable to assume that with the addition of 

on-demand service with pick-up at one’s home, an early Dial-a-Ride service to the Transit Center would 

serve around 3 trips per hour.  

This alternative would require coordination with LANL shuttles. Currently, the first LANL shuttle begins at 

6:20 AM. LANL will be conducting employee surveys in January 2023 which will include a question 

regarding shift start times. This alternative should be reevaluated after more data is available from LANL.  

Benefits: This alternative is cost effective as ACT Assist drivers would already be “on-the clock”. As can be 

seen in Table 22, the option would only cost $3.97 for each new passenger-trip served. 

Disadvantages: If ACT Assist ridership increases or the demand for early microtransit service increases 

beyond initial estimates, an additional vehicle will be required. This option would have a limited capacity 

to accommodate new riders. 

Add	4:55	AM	Route	2T	Round	Trip	for	White	Rock	Residents	

In order to serve LANL commuters living in White Rock, ACT could add an additional roundtrip on Route 

2T. The service would deadhead to White Rock and arrive for pick-ups in White Rock at 4:55 AM with 

arrival at the Transit Center at 5:21 AM. This would cost $28,200 annually. It is difficult to estimate 

ridership for this service without more detailed data regarding LANL employee trip patterns. Ridership by 

hour data for July 2021 (when school is not in session) shows that 2.6 average daily boardings occurred 

during the 6 AM hour and 1.8 average daily boardings occurred during the 7 AM hour on Route 2T. 
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Average daily boardings for the first six months of 2022 indicate around 2.2 boardings on 2T during the 6 

AM hour. This analysis assumes an average of 2 trips per day during the 5 AM hour or 500 annually.  

Benefits: This alternative would serve LANL employees living in White Rock and help to meet LANL goals 

of increasing transit mode split for employees. 

Disadvantages: This alternative is not cost effective as it would cost $56.42 for each new passenger-trip 

served. Productivity is below the 10 trip per hour standard. Passengers using this service would need to 

get up rather early at a time when there is little traffic.  

Add	5:30	AM	Run	on	Route	2M	for	Early	LANL	Commuters	

Another option would be to add an earlier run on Route 2M. If the bus deadheaded to White Rock at 5 

AM, picked up passengers in White Rock, then departed for the transit center around 5:30 AM, LANL 

employees could be at the transit center by 6 AM. This is 20 minutes earlier than the first run of 2T 

currently. This option would add $18,250 in operating costs (mostly new mileage costs) and carry around 

500 trips per year. 

Benefits: This alternative would serve LANL employees living in White Rock and help to meet LANL goals 

of increasing transit mode split for employees. This alternative is more cost effective than providing an 

earlier run on 2T. 

Disadvantages: This alternative would cost  $36.50 for each new passenger-trip served, which is much 

greater than status quo. The arrival time at the transit center would only be 20 minutes earlier that is 

currently possible.  

MICROTRANSIT	APP	FOR	EVENING	SERVICE	

Currently, ACT operates an evening DAR service as a “last ride home” option. Passengers can call dispatch 

for a ride home beginning at 6 PM. Advance reservations are not allowed. This service carries around 700 

trips per year, which represents an increase from 2018 levels. If microtransit technology is procured for 

some of the other alternatives discussed in this document, the technology could be easily applied to the 

Evening DAR service and potentially increase ridership. 

ELIMINATE	POOR	PERFORMING	RUNS	

Ridership by hour data was reviewed to determine if there are potential cost savings by eliminating poor 

performing runs.  

Discontinue	Route	2M	6	AM	Run 

According to ridership by hour data, very few boardings occur on the 6 AM run of Route 2M. On average 

0.9 boardings were recorded during the 6 AM hour during the first six months of 2022. No boardings 

were recorded at this time in March (when school is in session) and 1.5 on average were recorded in July 

of 2021. White Rock residents using public transit that early are likely commuting to LANL and could take 

the more direct Route 2T to the transit center. Therefore, this alternative considers eliminating the 6 AM 

run of Route 2M. This would save $28,450 and lose around 220 passenger-trips annually.  
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Benefits: This alternative would be cost effective as it would save $129.32 for each passenger-trip lost 

(Table 22). It would also meet productivity standards as it would eliminate a poor performing run. 

Disadvantages: There would be a small loss in ridership. 

CONNECTIONS	WITH	NCRTD	

Until recently, NCRTD operated Route 400 between Espanola, San Ildefonso Pueblo, Pojoaque Pueblo and 

Los Alamos as two round trips per day. This route was suspended due to a driver shortage. The LANL 

Transit Service Options Analysis Final Report recommends changing Route 400 to serve Los Alamos more 

directly. The existing service operates as a loop route with two round trips per day. The loop nature of the 

route would be revised and a direct route from Espanola to the ACT Transit Center would be 

implemented. Additionally, the plan recommends a new route to White rock from Espanola. In 

coordination with the consultant who prepared the options analysis, the District and its partners are 

working to kick off an implementation plan that provides concrete next steps and assigns responsibility 

for each task as well as timeline.  

During stakeholder interviews, NCRTD suggested continued coordinated procurement of technology. ACT 

and NCRTD coordinated procurement of their CAD/AVL software. This relationship could be continued to 

procure microtransit app technology if both transit systems move in that direction.  

PAJARITO	MOUNTAIN	SKI	AREA	WINTER	SERVICE	

The Pajarito Mountain Ski Area (Pajarito) is located just five 

miles west of Los Alamos in the Jemez Mountains. In the 

past, ACT offered a seasonal service during the winter to 

transport skiers and snowboarders to and from the 

mountain, which served to mitigate traffic and crowding at 

the resort, provide an alternative method for getting to 

Pajarito for those without a license or personal vehicle, and 

reduce the amount of emissions generated by recreators 

traveling to Pajarito. 

ACT stopped serving Pajarito during the winter seasons due to its vehicle fleet not being properly 

equipped to handle the road conditions between town and the mountain and low ridership levels. 

Average daily ridership numbers from when ACT served Pajarito in the winter of 2013 are shown in Figure 

28.  

One takeaway from Figure 28 is that weekend ridership far surpassed weekday ridership; in March 2013, 

average daily weekend ridership was almost 31 times greater than the average weekday. Average daily 

ridership on the weekends (138 passenger-trips) for the ACT service to Pajarito was near daily ridership 

totals for many of the ACT fixed routes in March 2022 (shown in Chapter 3 of Interim Report #1), 

however the low weekday ridership negatively impacted the cost effectiveness of the service. 

A comparable service to ACT’s past winter service to Pajarito is the Tuolumne County Transit Agency’s 

(California) SkiBus service between the City of Sonora, California, and the Dodge Ridge Mountain Resort 

(Dodge Ridge) on weekends and holidays during the winter season. 

Pajarito Mountain Ski Area. Credit: 

Pajarito Mountain 
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The SkiBus provides one roundtrip daily for $10 per passenger, leaving Sonora at 7 AM and leaving Dodge 

Ridge at 4:30 PM. The SkiBus is specifically equipped to handle ski and snowboard gear, and reservations 

are encouraged. This service carried 1,812 passenger-trips in FY 2018-19.  

A key difference between the Tuolumne County Transit Agency’s SkiBus service and ACT’s past service to 

Pajarito is that the SkiBus only operates on weekends and holidays, and the bus is especially equipped for 

the service being provided. The SkiBus also only operates one roundtrip daily. If ACT were to begin a new 

service to Pajarito during the winter season, it would be more cost efficient to only operate the service on 

weekends and holidays. To avoid difficulties with the terrain, ACT would likely need to purchase tire 

chains for the bus going up to Pajarito. This would require that staff are trained in how to install chains 

and drive in the snow. Chains for a transit bus are estimated to cost around $200 per tire, or around $800 

for one bus.  

Given the variability of the Pajarito ski season, it is unknown how many days this service would operate if 

implemented for FY 2023-24. To develop ridership and operating cost predictions, it was estimated that 

the Pajarito service would operate from January 20 through March 17, 2024, on weekends and holidays 

for a total of 19 service days. Operating two daily roundtrips between Los Alamos and Pajarito, one in the 

morning and one in the afternoon, for 19 service days would cost ACT $7,480 in additional operating 

costs. This would also require an additional driver shift during the season. Additionally, this new service 

would require an additional capital cost of at least $800 to equip at least one bus with chains for the 

winter road conditions, in addition to costs associated with training a driver on how to use install and 

drive with tire chains. Average weekend ridership on this service in 2013 was around 135 trips per 

weekend day but service was offered every hour and extended from White Rock to the ski area. Given a 

much shorter service span and service area, it is estimated that a new ACT service to Pajarito would carry 

about 50 passenger-trips on a given weekend day, weather permitting. This is below productivity 

standards.  
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Chapter	7	
CAPITAL	ALTERNATIVES	

	

VEHICLE	REPLACEMENT	NEEDS	

It is essential that a transit agency have a functional, accessible vehicle fleet that operates safely. While it 

is important that a transit agency continue to maintain and update its vehicles, transit buses are 

extremely costly. Given the costs and challenges associated with purchasing new vehicles, especially in 

the years since the COVID-19 pandemic, it is important for transit agencies to have a plan for vehicle 

replacement.  

ACT is in the process of replacing one gasoline bus and expanding the fleet by one bus with electric 

vehicles. Table 23 shows the ACT’s fleet replacement requirements for the next five years (FY 2023-24 

through FY 2027-28). As seen in the Table 23, ACT is expecting to replace 8 diesel buses during the 

planning period.  

As the State of New Mexico has not instated any requirements for transit agencies to purchase Zero 

Emission Buses (ZEBs), Table 23 estimates the cost of replacing ACT’s vehicles with more diesel- or 

gasoline-powered buses. If ACT continues to convert its fleet to ZEBs, the cost of each electric vehicle will 

be more than double than a traditional diesel vehicle; however, fueling costs will be reduced over the 

long-term.  

When considering electric vehicles, daily mileage driven by each bus must be considered. The range of an 

electric bus today is around 150 miles, likely smaller when air conditioning and/or heating is run 

frequently. The Express Routes would be a good use of an electric bus as the entire route could easily be 

driven before requiring a charge. Although providing zero-emission vehicles for the Bandelier service 

would fit into the National Park Service’s goal of reducing the carbon footprint, Bandelier buses operate 

around 200 miles per day. Therefore, in-route charging or switching to a fully charged bus mid-day would 

be required.   

 

Table 23: Fleet Requirements

 Vehicle Parameters 23/24 24/25 25/26 26/27 27/28

Fixed Route Buses

Gas/Diesel $590,000 Number of Buses (Gas/Diesel) 1 2 1 2 2 8

Total Cost 1 $638,085 $1,314,500 $676,900 $1,394,500 $1,436,300 $5,460,285

DAR Vehicles

Gas/Diesel $193,000 Number of Vehicles (Gas/Diesel) 1 1 1 1 0 4

Total Cost 1 $0 $215,000 $221,400 $228,100 $0 $664,500

Total Vehicle Needs $638,085 $1,529,500 $898,300 $1,622,600 $1,436,300 $6,124,785

Note 1: All cost estimates include 3 percent annual inflation. 

Source: LSC Transportation Consultants, Inc.

Note 2: ACT has expressed interest in procuring more electric buses, however this will depend on funding. As of 2023, there is no requirement for ACT to procure electric 

vehicles. 

5-Year Plan 

TotalEstimated Current 

Cost of Vehicles

Fiscal Year

Fixed Route Vehicles

Paratransit Vehicles
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AUTONOMOUS	VEHICLES	

Given the driver shortage in Los Alamos, a discussion of autonomous or driverless vehicles is relevant to 

this discussion. In recent years, there have been significant advancements in the development of 

autonomous vehicles. The US Department of Transportation has identified six levels of autonomous 

vehicles; most cars and buses operating on the roads in 2023 are either Level 0 or 1, meaning that 

humans are responsible for almost every aspect of driving. Level 4 or 5 autonomous vehicles handle 

normal driving and are able to react to difficult situations, meaning they do not need to be operated by a 

human. Level 4 or 5 autonomous buses will not require bus drivers; however, safety attendants will still 

be needed onboard to assist passengers with mobility limitations and to maintain a safe environment. 

Safety attendants would not need commercial driver’s licenses.  

Some of the expected benefits of using autonomous vehicles for transit include operational, safety, and 

service improvements. Transit agencies will likely save money by both reduced maintenance costs due to 

the elimination of human error and by no longer needing to pay drivers. In more urban areas, riders may 

also benefit from more consistent headways as automated buses also have the ability to dock at stations 

with more precision, making it easier for passengers to board. Almost all autonomous vehicles in 

development will be electric vehicles. 

The first autonomous, full-length bus tested in North 

America was the Xcelsior AV, developed by New Flyer 

and Robotic Research which was used in a pilot project 

by the Connecticut Department of Transportation in 

2021. These buses were deployed on the CTfastrak, a 

9.4-mile limited-access busway between New Britain 

and Hartford, a controlled environment ideal for this 

sort of pilot. Other pilot projects have been designed to 

provide first/last mile connections, such as the Pinellas 

Suncoast Transit Authority’s (PSTA) Autonomous Vehicle 

Advantage service and the Hillsborough Area Regional Transit Authority’s (HART) Smart Autonomous 

Vehicle Pilot, both in Florida. In both of these projects, the autonomous vehicles operated along 

downtown routes that were less than 2 miles long. For pilot projects, attendants ride onboard. 

Overall, autonomous vehicles are still being designed and tested. A 2021 study ranked autonomous 

vehicles a 6 out of 10 on the Technology Readiness Scale.1 There are also no federal regulations yet 

developed for Level 4 or Level 5 automated vehicle deployment for public transit. Assuming the necessary 

regulations, the Victoria Transport Policy Institute predicted that autonomous vehicles will only represent 

1 to 2 percent of public transit vehicles by the 2030s and 10 to 20 percent by the 2040s.2 This research 

suggests that ACT will not be in a position to deploy autonomous vehicle technology throughout the 

upcoming 5-year planning period and even beyond. ACT should continue to monitor new developments 

in autonomous vehicle technology and policies that may impact the potential deployment timeline. 

 
1 McLeod, Peter. (2021). Technology Readiness Level Scale Explained. Prospect IP. 
http://www.prospectip.com/technology-readiness-level-scale-explained 
2 Litman, Todd. (2023). Autonomous Vehicle Implementation Predictions: Implications for Transport Planning. 
Victoria Transport Policy Institute. https://www.vtpi.org/avip.pdf 

Autonomous Vehicle Pilot in CT. 

Credit: Hartford Business Journal 
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PASSENGER	AMENITIES	

Benches and shelters enhance the experience of passengers waiting at bus stops by providing protection 

from the elements and a place to rest. Because of these benefits, many passengers request additional 

benches or shelters when given the opportunity to provide input during transit planning processes. 

Capital funds can be used to purchase and install amenities such as benches and shelters to improve the 

passenger experience and to potentially increase transit ridership, however given capital funds are 

limited, it is important funds are prioritized so they can impact the greatest number of riders.  

Table 24 shows ACT bus stops that could be considered for passenger 

amenity upgrades based on high average daily ridership during July 

2021 and March 2022. As presented in the Table, it is recommended 

that stops with over ten daily boardings have a bench and shelter 

installed and that stops with between five to ten daily boardings have 

just a bench installed. The ACT stops which experienced ridership at or 

beyond these levels during the two months were assessed. Stops 

which meet the parameters for new passenger amenities and don’t 

already have them are listed in Table 24.   

Adding stops on either side of Highway 502 near Camino Entrada 

would allow Route 2M to generally serve the Co-op and Holiday Inn without adding time into the 

schedule. As there is now an underpass from the East Canyon Rim Trailhead (south side of Highway 502) 

to Entrada Dr, it would be safe for passengers to disembark Route 2M as the bus travels outbound at the 

East Canyon Rim Trailhead and walk under the highway to the Co-op.  In the inbound direction, a new 

stop could be located just west of Camino Entrada.  

The total cost estimate for all of the amenity improvements shown in Table 24 would be $41,600, 

however ACT’s ability to procure and install these amenities will depend on ACT’s capital budget and 

whether current land ownership and right-of-way regulations at each stop location allow for benches or 

shelters. For shelters proposed in residential neighborhoods, “half-shelters” could be constructed. These 

shelters only require a couple feet of right-of-way yet still allow for waiting passengers to sit and be 

protected from the elements.  

During the development of this SRTP, ACT passengers requested benches be installed at the Trinity Drive 

and 48th Street Inbound Stop (Stop #285) and at the San Ildefonso Road and Mountain Vista Apartments 

Stop (Stop #309). There were less than five daily boardings on average at these two stops during July 

2021 and March 2022, therefore they were not included in the table. However, it is still important to note 

these two locations in the discussion regarding potential areas where ACT may consider implementing 

passenger amenity improvements, particularly if ridership increases. Both of these stops are in residential 

areas and providing a more comfortable place to wait may result in greater transit ridership by nearby 

residents.  
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BICYCLE	AMENITIES 

Bicycling is becoming an increasingly popular option for traveling, particularly with the advent of e bikes. 

For transit passengers, bicycling can be an excellent alternative for getting to and from bus stops, 

especially if the passengers’ destinations are far from the transit routes. In Los Alamos County, 3 percent 

of the onboard survey participants indicated that they already ride their bike to get to the bus. 5 percent 

of the community survey respondents also said that they ride their bike to work. In order to continue 

being able to accommodate these bicyclists on public transit, and to encourage more bicyclists to ride the 

bus, there needs to be amenities such as bike racks on the buses which fit different models of bicycles, 

including electric bicycles (e-bikes) or fat tire bicycles or bike lockers at major stops. 

Manufacturers produce bike racks for transit buses that are capable of holding one to three bicycles. 

Currently, all of ACT’s fixed route buses and three of the paratransit vehicles are equipped with a bike 

rack. Companies such as Sportworks and Byk-Rak are just two examples of businesses which offer bike 

racks that can adjust to accommodate both bikes with normal tires, as well as fat tire bikes. Each of these 

two companies also offers a bike rack which can hold up to 250 pounds of weight, meaning the bike racks 

could transport smaller e-bike models, as e-bikes typically weigh between 40 to 80 pounds. If ACT wanted 

to upgrade its bus-mounted bike racks, purchasing one, 3-position, stainless steel transit bus bike rack 

costs over $1,300 per unit. This estimate does not consider any additional parts to accommodate fat tire 

bikes or labor.   

Table 24: Recommended Locations for Bus Stop Amenity Improvements

Key

B - Bench

S - Shelter

 
Stop # Location

Average 

Daily Boardings
1

Recomm- 

ended 

Amenities Cost Estimate
2

303 2248 35th St Outbound 17 S + B $9,150

213 Arizona Ave & 35th St 16 S + B $9,150

389 Aragon Ave & Rover Blvd 11 S + B $9,150

377 Meadow Ln & Isleta Dr (Cmsa Elem Schl) 11 S + B $9,150

393 Grand Canyon Dr & Sherwood (Pinon Elem) 9 B $900

145 Central Ave & 20th St 8 B $900

114 Central Ave & 6th St Inbound 6 B $900

555 Central Ave & Oppenheimer Dr Inbound 5 B $900

237 Sandia Dr & 40th St Outbound 5 B $900

Highway 502 at the East Canyon Rim Trailhead new stop sign $250

Highway 502 at Camino Entrada new stop sign $250

Total Cost Estimate $41,600

Source: ACT

Note 1: Calculated by averaging July 2021 and March 2022 average daily boardings at each stop.

Note 2: Cost estimates represent only general estimates based on costs presented in similar plans, with inflation 

considered. 
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Bike lockers are small boxes which fit up to two bicycles and can be locked. Not only do bike lockers keep 

a person’s bicycle and possessions safe, but the lockers also protect these items from the elements. Many 

public transit agencies have installed bike lockers at popular bus stops for passengers who don’t need to 

take their bike along on the bus to their final destination. These lockers tend to be offered either for free 

or for a small charge depending on the agency. Companies that manufacture bike lockers include Madrax, 

CycleSafe, and Reliance Foundry, among others. Costs for bike lockers start at upwards of $2,000 per 

locker, excluding shipping and labor costs. Stops that are highly used by ACT passengers and where 

installing bike lockers might encourage greater ridership and help passengers with their first/last miles 

include the following: the Transit Center, Trinity Drive and 7th, Mesa Public Library, Arizona Avenue and 

35th, Diamond Drive and Club Road, Stoneview Drive and Big Rock Loop, the White Rock Visitor Center, 

White Rock Library, and East Drive and Airport Road. Installing bike lockers would be dependent on there 

being enough space and land ownership/right-of-way rules allowing ACT to install these amenities. 

TRANSIT	CENTER	IN	DOWNTOWN	LOS	ALAMOS	

The Los Alamos Transit Center is located near the Technical Area 3 (TA3) badge check entrance of the 

LANL, south of downtown Los Alamos. This location was selected as it is the closet area to LANL that can 

be served by public transit without special permits. One side of the Transit Center is designated for ACT 

and other public buses, while the other side of the Transit Center is for LANL taxi services and not 

accessible to the public. There are no facilities available for waiting passengers. One mobile trailer is used 

as the driver break area. LANL owns the property, making it more challenging for ACT to upgrade or 

improve the facility, such as to include EV charging infrastructure. A final challenge is that currently, there 

is just enough space for all 6 ACT buses to meet at the transit center at the bottom and top of the hour.  

The location and design of the Los Alamos Transit Center are intended to make it easy for LANL 

employees to take the bus to work by riding the bus to the Transit Center, and then taking a LANL Taxi to 

their specific work site. However, LANL employees do not represent the majority of ACT riders; only 13 

percent of the onboard survey respondents and 29 percent of the community survey respondents were 

employees of LANL. These numbers suggest that while there are a significant number of boardings that 

occur daily at the Los Alamos Transit Center (an average of 213 boardings occurred at the Transit Center 

during July 2021 and 105 daily boardings on average during March 2022), many of these passengers are 

likely transferring to other routes.  Having the transit center at TA3 increases the trip time for passengers 

travelling within Los Alamos, compared with a more centralize transit hub in downtown.  

There are other reasons why relocating the Transit Center to downtown Los Alamos could be beneficial 

for residents. The Transit Center would be used by ACT, LANL and other regional transit operators such as 

NCRTD and NMDOT. Relocating the transit center where there are convenient commercial amenities 

could have a positive economic impact on Los Alamos County. LANL employees living outside of Los 

Alamos County and taking one of the Park and Ride buses to work may choose to conduct some errands 

in Los Alamos before going home. Passengers with a layover at the transit center could visit a coffee shop 

or restaurant. Relocating the transit center to downtown would also make the area more appealing and 

attractive; thereby potentially encouraging more people to ride the bus. 

Reducing the time that ACT buses spend in traffic to/from the existing transit center would be another 

benefit of moving the transit center to downtown. Jemez Road can become rather congested between 4 
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PM and 6 PM when LANL employees are leaving work. In order to enter the transit center, ACT buses 

must turn left against the flow of traffic off of Jemez Road, without a traffic signal. The traffic near the 

transit center can delay ACT routes. Transferring in downtown would reduce delays due to traffic 

congestion.  

A transit center in downtown should be centrally located and not require passengers to use an 

unprotected crossing to access nearby services or transfer to another bus. Potential central locations 

include the large parking area along Deacon Street in downtown near the Central Shopping Center. The 

land uses across from this parking lot where the VFW is located appear underutilized. There is also a 

vacant lot on Trinity near 20th St.  

A transit center does not need to be a complicated structure but should include the following: 

 Parking for 10 buses (6 ACT, 2 LANL taxis, 1 Park and Ride, 1 NCRTD)  

 EV charging infrastructure for multiple buses 

 A structure with a large awning to provide shelter for passengers. A climate-controlled in-door 

waiting area is probably not necessary for Los Alamos and would increase the potential for 

vandalism and homelessness. 

 Benches and trash receptacles 

 Schedules for ACT and the regional transit operators using the transit center 

 A utility/janitorial storage area 

 Lighting and natural landscaping  

Moving the transit center to downtown Los Alamos would require a joint effort between the County and 

LANL. Currently, LANL employees who ride ACT transfer to LANL “taxis” at the transit center near TA-3, 

which transport them to their office. To encourage more LANL commute trips on transit and keep the 

number of transfers to one, LANL taxis or new local shuttle routes would need to meet ACT buses at the 

proposed downtown transit center at specific times. Perhaps it would be possible to conduct badge 

checks as employees board the LANL taxis at the downtown transit center. The number of LANL shuttles 

traveling to the downtown transit center would depend on the number of employees using transit. With a 

longer distance to travel, each LANL taxi would have a longer travel time, and therefore the same number 

of vehicles may not be able to serve a downtown transit center with the same frequency as the TA-3 

transit center. This, in turn, may add time to LANL employees’ commute.  

ACT recently received a grant to study the relocation of the transit center in greater detail. These issues 

should be considered as part of this study. Over the short-term LANL has plans/recommendations to 

improve the transit center at TA-3. This will include constructing an additional bus island in the overflow 

parking lot that can accommodate 8 to 10 more buses during peak commute times. As part of this 

project, it is also recommended to add a priority bus signal near the LANL entrance turning into the 

transit center that is timed with the light at West Jemez Road and Diamond Drive. It is also recommended 

that the temporary designs include an overhead shelter on both the new and existing bus islands to keep 

passengers protected from inclement weather. 
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WHITE	ROCK	TRANSIT	CENTER		

LANL is planning to expand in upcoming years. Given current land-use patterns, most of the new 

employees at LANL will have to live outside of Los Alamos County. LANL therefore sponsored a study, Los 

Alamos National Laboratory (LANL) Transit Service Options Analysis (2021), to consider potential changes 

to existing transit services and new services/programs which could encourage greater use of alternative 

transportation modes by LANL employees. One of the options considered in the LANL study was to 

construct a new transit center in White Rock.  

The Pajarito Corridor is located along the southern side of the LANL campus, close to White Rock. It is the 

second largest employment site at LANL and is expected to grow as LANL expands. While more 

employees will be commuting to the Pajarito Corridor, there are currently no services which serve the 

southern gate of LANL and no transit center in White Rock. The LANL Transit Service Options Analysis 

recommended building a second transit center in White Rock in order to provide increased access to 

LANL for employees and to split riders more evenly between the gate at TA3 and the southern entrance. 

Other benefits of the White Rock Transit Center would be that it would provide LANL employees living in 

White Rock with more direct access to work. 

It was recommended that the White Rock Transit Center initially be established at the existing ACT stop at 

SR 4 and the White Rock Community Garden. Once a final site is selected, the White Rock Transit Center 

would be designed to accommodate LANL shuttles and NCRTD services and include amenities such as a 

shelter for passengers, benches, bike racks, and water fountains. LANL and Los Alamos County would be 

jointly responsible for establishing the new White Rock Transit Center. This project would be funded in 

part by LANL providing direct funding to ACT, additional FTA funding, and grants from the Infrastructure 

Investment and Jobs Act. 
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Chapter	8	
INSTITUTIONAL	ALTERNATIVES	

 

INSTITUTIONAL/ORGANIZATIONAL	STRATEGIES	

This section addresses some of the institutional/organizational challenges ACT faces.  

Driver	Schedule	Changes	

The current driver schedule requires that 6 out of the 25 driver shifts are “split shifts”, meaning that they 

have a break of three hours in the middle of their shift. For example, one driver reports for work at 5:15 

AM and drives until 11:30 AM, has a three-hour break, but then must report back to work at 3:00 PM for 

another 1.5 hours of driving. The need for split shifts is caused by the fact that the Express routes only 

operate between 3:00 PM and 4:30 PM and therefore require a higher number of drivers and vehicles 

during this period. All shifts are full-time 8-hour shifts, although some are seasonal. The Study Team 

reviewed the driver schedules as part of the transit plan effort. With the number of routes operated at 

peak times only, it is virtually impossible to eliminate split shifts. One option which could alleviate some of 

the need for split shifts is to operate some of the Express Routes with part-time drivers.  

Reduced	Service	Due	to	Driver	Shortage	

The world-wide post pandemic labor shortage is very evident in Los Alamos. Los Alamos has very few 

houses for sale for under $500,000, and even fewer house for rent, therefore there is a very small local 

labor pool for bus drivers. To compound the problem, according to research conducted by ACT staff, 

several transportation providers have higher wage rates than Los Alamos County and as a result several 

ACT drivers have quit to work at other agencies. For example, Santa Fe Trails, the public transit operator 

in Santa Fe, has a starting wage rate of $19.00 which is similar to a Transit Operator 3 at ACT. Los Alamos 

Public Schools (LAPS) pays $20.99 per hour starting wage and anecdotal evidence suggest that the wage 

rate for LANL is also much higher for bus drivers.  

The driver shortage combined with a supply shortage for new vehicles or parts forced ACT to make the 

following reductions in service: suspend Route 3, Route 1 Peak Service and Route 6 Peak Service. If the 

driver shortage problem worsens, suspending Route 2T would be the next reasonable step. Productivity 

on this route is low compared to most of the system and it would still leave White Rock residents with 

hourly service to Los Alamos.  

Reduce	Express	Routes	

One strategy which is relevant to this discussion is for LAPS to operate some or all of the Express Routes. 

This would reduce the need for split shifts and free up drivers to operate ACT services which have been 

suspended and/or some of the alternatives discussed in this plan. Unfortunately, there are many 

challenges with this scenario. School buses only provide school to home transportation and many 

children attending Los Alamos public schools do not actually live in Los Alamos. Children of LANL 

employees are able to attend school in Los Alamos, despite living in other communities. These children 

take ACT buses to a community center or library to wait for their parents to finish work.  
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One option which could be explored further is for LAPS to provide “After-School Program 

Transportation”. Under this scenario the school buses would drop off children at an approved after school 

program, such as at the Teen Center or libraries. If required by the school district, staff at these locations 

could meet the children outside the building and sign off that they have arrived at their destination. With 

more school bus transportation, some of the Express Routes could be eliminated without reducing 

transportation options for children after school. The greatest challenge with this scenario is that the state 

may not allow these changes to the school busing system.  

Another factor to consider, if proposing to reduce Express service is the loss in ridership which would 

result. ACT receives federal funding through the state based on ridership.  

Contract	for	Bandelier	Service	

The challenging process of hiring drivers has become more pronounced for ACT during the summer 

season, when ACT is responsible for hiring four additional drivers to operate the Bandelier Shuttle. The 

Bandelier Shuttle is a seasonal service that operates from early June through early October between 

White Rock and the Bandelier National Monument.  

In order eliminate the need to hire additional drivers for the Bandelier service, ACT could contract with a 

private transportation provider for operation of the Bandelier Shuttle. All Aboard America and Santa Fe 

Valet are examples of private transportation companies in the region. ACT would need to develop a 

Request for Proposal for a private contractor as well as coordinate with the National Park Service. 

Ridership associated with the Bandelier Service would still be considered part of ACT in this scenario. 

Coordination	with	LAPS	and	other	Regional	Transportation	Providers	

During stakeholder outreach, staff from Los Alamos Public Schools suggested that there may be a way for 

the two agencies to share drivers. ACT could potentially hire school bus drivers during the summer 

months to operate the Bandelier Shuttle. An added benefit to this scenario is that there is an established 

agreement between the two agencies so that employees could earn the same pension benefit credits at 

either agency. Unfortunately, there may be limits to this coordination as Bandelier Service operates 

partially during the school year: June through October. ACT staff should continue to coordinate with the 

Los Alamos Public Schools to better determine how drivers can be hired by ACT for the summer season. 

An example of another area where a local jurisdiction shares bus drivers with the transit operator is 

Eastern Sierra Transit Authority in Bishop, California.  

If Los Alamos County promoted part-time bus driver positions for some of the split shift positions, 

perhaps those part-time drivers could also work at NCRTD or LANL part-time. This may reduce some of 

the competition for staff between regional transit operators.  
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Chapter	9	
ATOMIC	CITY	TRANSIT	SHORT‐RANGE	TRANSIT	PLAN		

INTRODUCTION		

The following plan presents service enhancements, capital improvements, and institutional strategies to 
enhance public transit services in Los Alamos County, within the constraints of realistic funding 
projections. It is based on a review of existing transit service and demand conditions, analysis of a wide 
range of alternatives, as well as public and stakeholder input. This chapter presents the individual plan 
elements in brief, based on the substantial discussions presented in previous chapters; the reader is 
encouraged to refer to previous chapters for additional background on the plan elements.  

SERVICE	PLAN	

The recommended service enhancements are described below and depicted in Figure 29. This plan 
assumes that new drivers can be recruited to fill the new shifts. Annual operating cost estimates for each 
plan element are displayed in Table 25 while ridership impacts as shown in Table 26.  

Route	1	–	Extend	Peak	Service	from	1	PM	Hour	to	5	PM	Hour	

This plan element will extend peak service (15-minute frequency) from 1 PM to 5 PM on Route 1 and 

thereby increase annual ridership by 32,240 one-way passenger-trips and cost an additional $102,160 to 

operate.  This alternative would require an additional vehicle and driver for this four-hour period.  This 

plan element is anticipated to increase productivity of ACT. 

Saturday	Service	Pilot	Program		

Transit service on Saturdays has been a common improvement request for ACT. Both fixed route and 

microtransit/fixed route options were considered for Saturday Service. Although the fixed route option is 

anticipated to be the most cost effective, on-demand microtransit is rapidly becoming adopted by transit 

agencies as an innovative and convenient way to provide rides, particularly for those who have a vehicle 

available to them.   The Saturday Service Fixed/Microtransit option is  an opportunity for ACT to test on-

demand microtransit to see how it is received by residents. Under this plan element, hourly fixed route 

service will be provided between White Rock and Los Alamos while two vehicles will be used to provide 

on-demand microtransit within Los Alamos as far north as the golf course. These two vans would be 

needed to provide service within 30 minutes of a request. Combined fixed route and microtransit services 

would cost on the order of $148,620  plus an additional $25,000 annually for purchase of the microtransit 

app and technology support. ACT would need to circulate a Request for Proposals to find an appropriate 

vendor for the on-demand app.  This service could be called “Subatomic City Transit”.  

Given that the majority of Los Alamos residents are tech savvy and many ride the bus by choice, it is likely 

that residents will take well to on-demand microtransit. However, it is important that Saturday Service 

microtransit be implemented pilot program for at least a period of 6 months. If the microtransit option is 

not carrying at least 4 one-way passenger-trips per hour by the end of the pilot program period, the 

program should be reconsidered. Surveys of passengers should also be conducted during the pilot 

program to learn more about trip purpose and trip patterns. If the pilot program is successful, ACT could 

expand Subatomic City Transit to Phase II.  
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Table 25: Atomic City Transit SRTP Estimated Annual Operating Cost

Plan Element FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28

Base Case Marginal Operating Cost 1 $2,933,900 $3,051,260 $3,142,790 $3,205,650 $3,269,760

$102,160 $106,250 $109,430 $111,620 $113,850

Saturday Service - Fixed/Microtransit Phase I Pilot Progra $173,620 $180,560 $0 $0 $0

Saturday Service - Fixed/Microtransit Phase II $0 $0 $275,823 $281,340 $286,967

Eliminate Second Loop on Route 2T from 3 PM to 5 PM -$3,200 -$3,300 -$3,400 -$3,400 -$3,500

Route 1 & 3 Revisions -$5,200 -$5,400 -$5,600 -$5,700 -$5,800

Early Service to LANL Pilot Program $24,200 $25,100 $25,900 $26,400 $26,900

Rt 5 - Eliminate Service on Range Road -$8,500 -$8,900 -$9,100 -$9,300 -$9,500

Plan Element Subtotal $283,080 $294,310 $393,053 $400,960 $408,917
Fixed  Costs $2,002,190 $2,082,280 $2,230,540 $2,437,140 $2,716,140

Total Operating Cost $5,219,170 $5,427,850 $5,766,383 $6,043,750 $6,394,817

Change Over Base Case 6% 6% 7% 7% 7%

Extend Peak Service on Route 1 from 1 PM to 5 PM

Note 1: Operating costs as shown in Table 21, not including fixed costs. 
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Eliminate	Second	Loop	on	Route	2T	from	3	PM	to	5	PM	

In an effort to improve on-time performance, this service plan element recommends eliminating the 

second loop on Route 2T during peak times (3PM to 5PM). As Route 2T and Route 3 interline, Route 3’s 

on-time performance declines when Route 2T is delayed during LANL rush hour traffic. This will provide a 

small annual operating cost savings of $3,200 and may provide a very slight increase in ridership by 

improving reliability for transit service.  

Additionally, when the full Route 2T is operated, the route would change after the arrival at the White 

Rock Library at :58 after the hour. Instead of retracing steps along Aragon and Grand Canyon, the bus 

would continue on Rover until Meadow Lane. This is shown in Figure 29.  This option will directly serve 

residents on the outskirts of White Rock. As this path is the same distance as the existing route, there 

would be no cost impacts.	

Revise	Route	1	and	Route	3	

Route 1 and 3 both serve the downtown Los Alamos area. The schedule for Route 3 is tight and Route 1 

has ample time in the schedule. In order to rebalance the routes, it is recommended that Route 1 serve 

the Co-op every hour and the Airport on the remaining runs. Route 3 would discontinue serving the Co-op 

and instead serve the western area (Sandia and Trinity) in one-direction (each loop would be in the 

inbound or counterclockwise direction). This will improve on-time performance for Route 3 and have 

minimal negative impact on on-time performance for Route 1. This service plan element will save $5,200 

annually and increase ridership by 5,330 one-way passenger-trips. Revised schedules for Route 1 and 

Route 3 are displayed in Tables 27 and 28.  

Early	DAR	Service	within	Los	Alamos	to	the	Transit	Center	for	LANL	Employees	

ACT should implement a 6-month pilot program to provide early transit service to meet the commuting 

needs of LANL employees who report to work at 6 AM.  The first AM Assist driver, who reports for work at 

5 AM but is not actually driving until 6 AM, should be available for Dial-A-Ride service between 5:15 AM 

Table 26: Atomic City Transit SRTP Estimated Annual Ridership

Plan Element FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28

Base Case Ridership 1 260,622 260,600 260,600 260,600 260,600

32,240 32,240 32,240 32,240 32,240

6,050 7,560 0 0 0

Saturday Service - Fixed/Microtransit Phase II 0 0 8,480 10,600 10,600

Eliminate Second Loop on Route 2T from 3 PM to 5 PM 120 120 120 120 120

Route 1 & 3 Revisions 5,330 5,330 5,330 5,330 5,330

Early Service to LANL Pilot Program 1,990 1,990 1,990 1,990 1,990

Rt 5 - Eliminate Service on Range Road -500 -500 -500 -500 -500

Plan Element Subtotal 38,410 39,920 40,840 42,960 42,960
Total Ridership 2 299,032 300,520 301,440 303,560 303,560

Change Over Base Case 15% 15% 16% 16% 16%

Note 1: Base Case ridership is estimated based on FY 2021-22 trends.

Note 2: Ridership estimates are based on Table 21

Source: LSC Transportation Consultants, Inc. 

Saturday Service - Fixed/Microtransit Phase I Pilot 

Program

Extend Peak Service on Route 1 from 1 PM to 5 PM
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and 6:00 AM to shuttle LANL employees from their homes to the Transit Center. This plan element would 

cost approximately $6,000 and carry an additional 1,500 passengers, if operated for a full year. The 

program should be advertised and coordinated with LANL. After the trial period, if less than 2 passenger-

trips per hour are carried, the program should be reconsidered. If demand for the program grows to 

around 4 trips per hour, an additional vehicle and driver should be considered.  

Early	Service	between	White	Rock	and	Los	Alamos	for	Commuters	

In an effort to provide early service for LANL commuters living in White Rock and working at TA-3, a 

second pilot program should be implemented on Route 2M. This plan element would add a one-way trip 

leaving White Rock around 5:30 AM to arrive at the transit center around 6:00 AM. As noted in the 

service alternatives chapter, the existing 6 AM run on Route 2M has very little ridership. The success of 

providing an earlier run would depend on the need of LANL commuters and how well the pilot program is 

advertised. If less than 2 passenger-trips are carried on this run on average, both this pilot program and 

the 6 AM run should be considered for elimination. Also note that if LANL expands shuttle programs along 

the Pajarito corridor, LANL commuters may no longer have a need for this service. 

Discontinue	Route	2P	

Route 2P provides peak service to White Rock in the morning and afternoon. This route has not been in 

service for several years. Given that White Rock already has half-hourly service to Los Alamos and current 

ridership does not justify increasing service to White Rock, it is recommended that Route 2P be 

discontinued and staff/vehicle resources be used for other plan elements.  

Route	5	‐	Eliminate	Service	along	Range	Road	

Route 5 Barranca Mesa includes a stop on Range Road about half-way through the route. This stop has 

very few boardings (2 daily) and does not serve many homes. Serving it adds 0.8 miles and roughly 2 

minutes to the running time, adding travel time for the many more passengers on the bus. It is 

recommended to eliminate this stop in order to speed up the route between downtown and Barranca 

Mesa. This will also provide the driver a few extra minutes of layover time at the transit center. This could 

save around $8,500 annually in mileage costs.  
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Transit 

Center

Trinity & 

Diamond

Trinity & 

Oppen- 

heimer

Trinity & 

Smiths 

Market-

place

East Dr. & 

Airport Rd

Arrives: 

Entrada & 

Camino 

Entrada

Departs: 

Entrada & 

Camino 

Entrada

Central & 

6th

Central & 

15th

Central & 

Mesa 

Library

Canyon & 

Diamond

Transit 

Center

6:15 AM 6:19 AM 6:20 AM 6:24 AM 6:26 AM 6:28 AM

6:35 AM 6:36 AM 6:38 AM 6:41 AM -- 6:46 AM 6:46 AM 6:50 AM 6:51 AM 6:55 AM 6:57 AM 6:59 AM

7:05 AM 7:06 AM 7:08 AM 7:11 AM 7:13 AM -- -- 7:15 AM 7:16 AM 7:20 AM 7:22 AM 7:24 AM

7:35 AM 7:36 AM 7:38 AM 7:41 AM -- 7:46 AM 7:46 AM 7:50 AM 7:51 AM 7:55 AM 7:57 AM 7:59 AM

8:05 AM 8:06 AM 8:08 AM 8:11 AM 8:13 AM -- -- 8:15 AM 8:16 AM 8:20 AM 8:22 AM 8:24 AM

8:35 AM 8:36 AM 8:38 AM 8:41 AM -- 8:46 AM 8:46 AM 8:50 AM 8:51 AM 8:55 AM 8:57 AM 8:59 AM

9:05 AM 9:06 AM 9:08 AM 9:11 AM 9:13 AM -- -- 9:15 AM 9:16 AM 9:20 AM 9:22 AM 9:24 AM

9:35 AM 9:36 AM 9:38 AM 9:41 AM -- 9:46 AM 9:46 AM 9:50 AM 9:51 AM 9:55 AM 9:57 AM 9:59 AM

10:05 AM 10:06 AM 10:08 AM 10:11 AM 10:13 AM -- -- 10:15 AM 10:16 AM 10:20 AM 10:22 AM 10:24 AM

10:35 AM 10:36 AM 10:38 AM 10:41 AM -- 10:46 AM 10:46 AM 10:50 AM 10:51 AM 10:55 AM 10:57 AM 10:59 AM

11:05 AM 11:06 AM 11:08 AM 11:11 AM 11:13 AM -- -- 11:15 AM 11:16 AM 11:20 AM 11:22 AM 11:24 AM

11:20 AM 11:21 AM 11:23 AM 11:26 AM 11:28 AM -- -- 11:30 AM 11:31 AM 11:35 AM 11:37 AM 11:39 AM

11:35 AM 11:36 AM 11:38 AM 11:41 AM -- 11:46 AM 11:46 AM 11:50 AM 11:51 AM 11:55 AM 11:57 AM 11:59 AM

11:50 AM 11:51 AM 11:53 AM 11:56 AM 11:58 AM -- -- 12:00 PM 12:01 PM 12:05 PM 12:07 PM 12:09 PM

12:05 PM 12:06 PM 12:08 PM 12:11 PM 12:13 PM -- -- 12:15 PM 12:16 PM 12:20 PM 12:22 PM 12:24 PM

12:20 PM 12:21 PM 12:23 PM 12:26 PM 12:28 PM -- -- 12:30 PM 12:31 PM 12:35 PM 12:37 PM 12:39 PM

12:35 PM 12:36 PM 12:38 PM 12:41 PM -- 12:46 PM 12:46 PM 12:50 PM 12:51 PM 12:55 PM 12:57 PM 12:59 PM

12:50 PM 12:51 PM 12:53 PM 12:56 PM 12:58 PM -- -- 1:00 PM 1:01 PM 1:05 PM 1:07 PM 1:09 PM

1:05 PM 1:06 PM 1:08 PM 1:11 PM 1:13 PM -- -- 1:15 PM 1:16 PM 1:20 PM 1:22 PM 1:24 PM

1:20 PM 1:21 PM 1:23 PM 1:26 PM 1:28 PM -- -- 1:30 PM 1:31 PM 1:35 PM 1:37 PM 1:39 PM

1:35 PM 1:36 PM 1:38 PM 1:41 PM -- 1:46 PM 1:46 PM 1:50 PM 1:51 PM 1:55 PM 1:57 PM 1:59 PM

1:50 PM 1:51 PM 1:53 PM 1:56 PM 1:58 PM -- -- 2:00 PM 2:01 PM 2:05 PM 2:07 PM 2:09 PM

2:05 PM 2:06 PM 2:08 PM 2:11 PM 2:13 PM -- -- 2:15 PM 2:16 PM 2:20 PM 2:22 PM 2:24 PM

2:20 PM 2:21 PM 2:23 PM 2:26 PM 2:28 PM -- -- 2:30 PM 2:31 PM 2:35 PM 2:37 PM 2:39 PM

2:35 PM 2:36 PM 2:38 PM 2:41 PM -- 2:46 PM 2:46 PM 2:50 PM 2:51 PM 2:55 PM 2:57 PM 2:59 PM

2:50 PM 2:51 PM 2:53 PM 2:56 PM 2:58 PM -- -- 3:00 PM 3:01 PM 3:05 PM 3:07 PM 3:09 PM

3:05 PM 3:06 PM 3:08 PM 3:11 PM 3:13 PM -- -- 3:15 PM 3:16 PM 3:20 PM 3:22 PM 3:24 PM

3:20 PM 3:21 PM 3:23 PM 3:26 PM 3:28 PM -- -- 3:30 PM 3:31 PM 3:35 PM 3:37 PM 3:39 PM

3:35 PM 3:36 PM 3:38 PM 3:41 PM -- 3:46 PM 3:46 PM 3:50 PM 3:51 PM 3:55 PM 3:57 PM 3:59 PM

3:50 PM 3:51 PM 3:53 PM 3:56 PM 3:58 PM -- -- 4:00 PM 4:01 PM 4:05 PM 4:07 PM 4:09 PM

4:05 PM 4:06 PM 4:08 PM 4:11 PM 4:13 PM -- -- 4:15 PM 4:16 PM 4:20 PM 4:22 PM 4:24 PM

4:20 PM 4:21 PM 4:23 PM 4:26 PM 4:28 PM -- -- 4:30 PM 4:31 PM 4:35 PM 4:37 PM 4:39 PM

4:35 PM 4:36 PM 4:38 PM 4:41 PM -- 4:46 PM 4:46 PM 4:50 PM 4:51 PM 4:55 PM 4:57 PM 4:59 PM

4:50 PM 4:51 PM 4:53 PM 4:56 PM 4:58 PM -- -- 5:00 PM 5:01 PM 5:05 PM 5:07 PM 5:09 PM

5:05 PM 5:06 PM 5:08 PM 5:11 PM 5:13 PM -- -- 5:15 PM 5:16 PM 5:20 PM 5:22 PM 5:24 PM

5:35 PM 5:36 PM 5:38 PM 5:41 PM -- 5:46 PM 5:46 PM 5:50 PM 5:51 PM 5:55 PM 5:57 PM 5:59 PM

6:05 PM 6:06 PM 6:08 PM 6:11 PM 6:13 PM -- -- 6:15 PM 6:16 PM 6:20 PM 6:22 PM 6:24 PM

6:35 PM 6:36 PM 6:38 PM 6:41 PM 6:43 PM -- -- 6:45 PM 6:46 PM 6:50 PM 6:52 PM 6:54 PM

7:05 PM 7:06 PM 7:08 PM 7:11 PM -- 7:16 PM -- -- -- -- -- --

Peak Service 

Outbound

Table 27: Route 1 Revised  - Downtown Circulator
Inbound
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Alternatively, the Range Road stop could be served on-demand.  Passengers wishing a pickup could call at 

least 15 minutes in advance, while passengers wishing a drop off could simply inform the driver upon 

boarding. 

FINANCIAL	PLAN	

Table 29 presents the financial plan for ACT over the next five years. This plan assumes that Saturday 

Microtransit service will be successful, and Phase II will be implemented in FY 25-26. The plan also 

assumes that the Early On-Demand Service to the Transit Center will also continue over the life of the 

plan. Operating costs for the recommended service plan are compared to anticipated operating revenues 

for the five year period. In terms of revenue, ACT receives funding through the FTA 5311 program from 

the state. The National Park Service also provides funding for the Bandelier Service. Table 29 represents a	

Table 28: Route 3 Revised - Canyon & Central

Transit 

Center

Canyon & 

Diamond

Central & 

Mesa 

Library

Central & 

15th

Trinity & 

Smith's

Canyon & 

2nd

Canyon & 

Rim

Rose & 

22nd (Sr. 

Center)

Canyon & 

Diamond

Sandia & 

42nd

Transit 

Center

6:15 AM 6:16 AM 6:18 AM 6:20 AM 6:22 AM 6:27 AM

6:35 AM 6:37 AM 6:39 AM 6:40 AM 6:43 AM 6:45 AM 6:46 AM 6:48 AM 6:50 AM 6:52 AM 6:57 AM

7:05 AM 7:07 AM 7:09 AM 7:10 AM 7:13 AM 7:15 AM 7:16 AM 7:18 AM 7:20 AM 7:22 AM 7:27 AM

7:35 AM 7:37 AM 7:39 AM 7:40 AM 7:43 AM 7:45 AM 7:46 AM 7:48 AM 7:50 AM 7:52 AM 7:57 AM

8:05 AM 8:07 AM 8:09 AM 8:10 AM 8:13 AM 8:15 AM 8:16 AM 8:18 AM 8:20 AM 8:22 AM 8:27 AM

8:35 AM 8:37 AM 8:39 AM 8:40 AM 8:43 AM 8:45 AM 8:46 AM 8:48 AM 8:50 AM 8:52 AM 8:57 AM

9:05 AM 9:07 AM 9:09 AM 9:10 AM 9:13 AM 9:15 AM 9:16 AM 9:18 AM 9:20 AM 9:22 AM 9:27 AM

9:35 AM 9:37 AM 9:39 AM 9:40 AM 9:43 AM 9:45 AM 9:46 AM 9:48 AM 9:50 AM 9:52 AM 9:57 AM

10:05 AM 10:07 AM 10:09 AM 10:10 AM 10:13 AM 10:15 AM 10:16 AM 10:18 AM 10:20 AM 10:22 AM 10:27 AM

10:35 AM 10:37 AM 10:39 AM 10:40 AM 10:43 AM 10:45 AM 10:46 AM 10:48 AM 10:50 AM 10:52 AM 10:57 AM

11:05 AM 11:07 AM 11:09 AM 11:10 AM 11:13 AM 11:15 AM 11:16 AM 11:18 AM 11:20 AM 11:22 AM 11:27 AM

11:35 AM 11:37 AM 11:39 AM 11:40 AM 11:43 AM 11:45 AM 11:46 AM 11:48 AM 11:50 AM 11:52 AM 11:57 AM

12:05 PM 12:07 PM 12:09 PM 12:10 PM 12:13 PM 12:15 PM 12:16 PM 12:18 PM 12:20 PM 12:22 PM 12:27 PM

12:35 PM 12:37 PM 12:39 PM 12:40 PM 12:43 PM 12:45 PM 12:46 PM 12:48 PM 12:50 PM 12:52 PM 12:57 PM

1:05 PM 1:07 PM 1:09 PM 1:10 PM 1:13 PM 1:15 PM 1:16 PM 1:18 PM 1:20 PM 1:22 PM 1:27 PM

1:35 PM 1:37 PM 1:39 PM 1:40 PM 1:43 PM 1:45 PM 1:46 PM 1:48 PM 1:50 PM 1:52 PM 1:57 PM

2:05 PM 2:07 PM 2:09 PM 2:10 PM 2:13 PM 2:15 PM 2:16 PM 2:18 PM 2:20 PM 2:22 PM 2:27 PM

2:35 PM 2:37 PM 2:39 PM 2:40 PM 2:43 PM 2:45 PM 2:46 PM 2:48 PM 2:50 PM 2:52 PM 2:57 PM

3:05 PM 3:07 PM 3:09 PM 3:10 PM 3:13 PM 3:15 PM 3:16 PM 3:18 PM 3:20 PM 3:22 PM 3:27 PM

3:35 PM 3:37 PM 3:39 PM 3:40 PM 3:43 PM 3:45 PM 3:46 PM 3:48 PM 3:50 PM 3:52 PM 3:57 PM

4:05 PM 4:07 PM 4:09 PM 4:10 PM 4:13 PM 4:15 PM 4:16 PM 4:18 PM 4:20 PM 4:22 PM 4:27 PM

4:35 PM 4:37 PM 4:39 PM 4:40 PM 4:43 PM 4:45 PM 4:46 PM 4:48 PM 4:50 PM 4:52 PM 4:57 PM

5:05 PM 5:07 PM 5:09 PM 5:10 PM 5:13 PM 5:15 PM 5:16 PM 5:18 PM 5:20 PM 5:22 PM 5:27 PM

5:35 PM 5:37 PM 5:39 PM 5:40 PM 5:43 PM 5:45 PM 5:46 PM 5:48 PM 5:50 PM 5:52 PM 5:57 PM

6:05 PM 6:07 PM 6:09 PM 6:10 PM 6:13 PM 6:15 PM 6:16 PM 6:18 PM 6:20 PM 6:22 PM 6:27 PM

6:35 PM 6:37 PM 6:39 PM 6:40 PM 6:43 PM 6:45 PM 6:46 PM 6:48 PM 6:50 PM 6:52 PM 6:57 PM

Outbound Inbound
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 fiscally constrained plan as revenues are estimated to be sufficient to cover the additional operating 

expenses from the recommended service plan. As shown in Table 25, the SRTP represents a 6 – 7 percent 

increase over status quo operating costs and a 15 – 16 percent increase in ridership (Table 26). As the 

ridership increase is greater than the cost increase, overall this plan is forecast to improve the cost-

effectiveness of the ACT transit program. 

CAPITAL	PLAN	

ACT Capital Plan Elements are listed in Table 29. The recommended service plan will require one 

additional vehicle. Estimated costs for bus stop improvements listed in the Capital Alternatives section 

are averaged over the five-year planning period. In total around $5 million in grant funding and $1.2 

million in local match funding will be required for the five-year capital plan.  

 

SUMMARY	OF	SHORT‐RANGE	TRANSIT	PLAN	ELEMENTS	

Once implemented, the ACT SRTP will result in increased ridership (38,410 annually or 15 percent) with 

only a small increase to operating costs ($291,000 or 6 percent). The SRTP will improve the quality of 

transit service by increasing frequency on highly utilized routes, improving on-time performance, 

providing more-direct service to residents, and introducing new forms of transit to Los Alamos County. 

Below is a summary of the service (Table 30), financial, and capital plan elements included in this SRTP: 

 Extend peak service on Route 1 from 1 PM to 5 PM. This will result in 32,240 additional 

passenger-trips and will only cost $3.17 for each additional passenger served. This will 

require ACT to procure an additional vehicle and hire an additional driver. 

Table 29: Atomic City Transit SRTP Financial Plan
FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28

Operating Costs
Service Plan Operating Costs 1 $5,227,070 $5,436,070 $5,774,846 $6,052,381 $6,403,621 $28,893,988

Total Operating Costs $5,227,070 $5,436,070 $5,774,846 $6,052,381 $6,403,621 $28,893,988

Operating Revenues
FTA 5311 $5,169,414 $5,324,497 $5,484,232 $5,648,759 $5,818,222 $27,445,123

National Park Service $83,546 $86,053 $88,634 $91,293 $94,032 $443,559

Total Operating Revenues $5,602,961 $5,795,550 $5,996,366 $6,205,952 $6,424,754 $30,025,583
Annual Balance $375,891 $359,480 $221,520 $153,571 $21,133 $1,131,594 

Capital Plan
Vehicle Replacement 2 $638,085 $1,529,500 $898,300 $1,622,600 $1,436,300 $6,124,785

New Vehicle for Service Plan $150,000 $0 $0 $0 $0 $150,000

Bus Stop Improvements3 $8,320 $8,570 $8,830 $9,090 $9,360 $44,170

Total Capital Requirements $796,405 $1,538,070 $907,130 $1,631,690 $1,445,660 $6,318,955
Local Match Requirements (20 percent) $159,280 $307,610 $181,430 $326,340 $289,130 $1,263,790

Total Grant Funding Required 4 $637,125 $1,230,460 $725,700 $1,305,350 $1,156,530 $5,055,165

FTA 5339 Capital
FTA 5311 
FTA 5310
Infrastructure Invesment and Jobs Act (IIJA)

Note 1: As presented in Table 21, rounded. Includes annual inflation. 
Note 2: Vehicle replacement as presented in Table 23.
Note 3: As presented in Table 24.
Note 4: Typically 80 percent of capital equipment needs are covered through federal grants.

5-Year Plan 
Total

Potential Capital Funding Programs 4
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 Pilot Program - Provide transit services on Saturday from 9 AM to 5 PM by operating a fixed 

route between White Rock and Los Alamos and microtransit within Los Alamos. The Saturday 

transit services will carry 7,000 to 10,000 additional passenger-trips per year and will cost 

$181,000 to $284,000 annually. This service will be expanded if the initial pilot program is 

successful. 

 Eliminate the second loop on Route 2T from 3 PM to 5 PM. This slight service change will 

result in $19,000 cost savings annually and a small increase in ridership.  

 Revise Routes 1 and 3 to improve on-time performance and increase ridership. Route 1 will 

serve the Co-op every hour and the Airport on the remaining runs. Route 3 would discontinue 

serving the Co-op and instead serve Sandia and Trinity.  

 Pilot Program: Using the available ACT Assist driver, implement an early morning general 

public DAR service from 6 AM to 7 AM to the transit center to serve LANL employees.  

 Revise Route 5 to no longer serve Range Road in order to reduce travel times for other 

passengers, provide extra layover time for the driver, and save $8,500 in annual operating 

costs.  

 Permanently discontinue Route 2P to allow staff and vehicles to be used for other plan 

elements.  

 ACT will procure one additional vehicle to implement the elements in this SRTP in addition to 

normal vehicle replacement requirements. New vehicles will cost ACT over $1.8 million 

throughout the 5-year plan period, 80 percent of which could be paid for with grant funding. 

 Bus stop improvement projects, such as installing new shelters and benches. will continue 

throughout the plan period. These projects will cost ACT $44,170 over the 5-years.  
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Table 30: Summary of Atomic City Transit Operating Plan Elements

Ridership Operating Cost Benefits Disadvantages

Extend Peak Service on Route 1 from 1 PM to 5 PM
32,240 $102,160 Cost effective New vehicle and driver 

Saturday Service - Fixed/Microtransit Phase I Pilot 

Program
7,560 $181,520

New type of service,

Serve more people 

directly

Additional driver shifts

Not as cost effective as 

fixed route

Saturday Service - Fixed/Microtransit Phase II 10,600 $284,286
Serves more of Los 

Alamos directly

Additional driver shifts

Not as cost effective as 

fixed route

Eliminate Second Loop on Route 2T from 3 PM to 5 PM 120 -$3,200

Improve on-time 

performance,

Cost savings

Eliminate bi-directional 

service for some White 

Rock residents

Route 1 & 3 Revisions 5,330 -$5,200

Improve on-time 

performance,

Western area has 

more service

Co-op served hourly 

instead of half-hourly

Early Service to LANL Pilot Program 1,990 $24,200

Serve LANL 

employees with early 

shifts

If popular, will require 

additional driver shift

Rt 5 - Eliminate Service on Range Road -500 -$8,500
Eliminates spur which 

receives low ridership

Eliminates service to a 

small number of homes

Change from Base Case
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BUSIEST BUS STOPS 

 

BUSIEST BUS STOPS 

It is valuable to know which bus stops in the transit system generate high levels of passenger activity. 
For instance, bus stops that generate high levels of activity can then be considered for funds 
dedicated for improved passenger amenities. This appendix includes tables identifying the top 40 
busiest bus stops used by ACT fixed route passengers. Maps showing boarding activity by stop are 
included in Chapter 3 of this Short-Range Transit Plan (SRTP). 
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Table A-1: Top 40 Busiest Bus Stops (Part 1)
Ranked by Average Daily Boardings in March 2022

Location Adult (1) Student Total Adult (1) Student Total

100 Transit Center 108.0 104.8 212.8 59.7 45.0 104.7
335 San Ildefonso Rd & Hawk Dr Inbound 2.9 1.9 4.8 1.9 31.1 33.0
172 Diamond Dr & Orange St Outbound 0.9 0.8 1.6 1.3 24.6 25.9
272 Barranca Rd & Camino Encantado Inbound 0.0 2.0 2.0 0.0 23.0 23.0
111 Trinity Dr & 7th 9.9 4.7 14.7 12.3 5.9 18.2
545 Villa & 33rd (Aspen Elem Schl) 1.4 1.1 2.5 1.4 14.9 16.3
393 Grand Canyon Dr & Sherwood (Pinon Elem) 1.5 0.3 1.8 0.1 16.0 16.1
138 Canyon Rd & 39th St Out 2.7 2.8 5.5 3.7 11.7 15.4
307 San Ildefonso Rd & Hawk Dr Out 0.5 0.5 1.0 0.1 14.1 14.2
125 Canyon Rd & Diamond Dr 0.9 1.0 1.9 1.1 13.1 14.2
120 Central Ave & Mesa Library 8.5 10.1 18.5 8.2 5.0 13.2
334 San Ildefonso Rd & Camino Uva Inbound 1.4 10.5 11.9 0.1 12.9 12.9
171 Diamond Dr & High School Gym Outbound 1.6 4.1 5.7 3.7 8.5 12.1
377 Meadow Ln & Isleta Dr (Cmsa Elem Schl) - - - 0.0 10.6 10.6
333 San Ildefonso Rd & Baseball Field In 3.0 0.1 3.1 3.5 6.6 10.1
115 Central Ave & 9th St Inbound 8.7 0.1 8.8 9.1 1.0 10.0
565 Arizona Ave & Country Ln S - - - 0.0 9.0 9.0
257 Los Pueblos St & Navajo Rd (lyvr) 6.0 4.4 10.4 5.5 3.4 8.9
145 Central Ave & 20th St 3.3 5.1 8.3 2.8 5.6 8.4
237 Sandia Dr & 40th St Outbound 0.3 2.0 2.3 0.9 7.5 8.4

Note 1: Includes Seniors and ADA Passengers
Source: LSC Transportation Consultants, Inc.

Average Daily Passenger Boardings

July 2021 March 2022Stop
Number
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Table A-2: Top 40 Busiest Bus Stops (Part 2)
Ranked by Average Daily Boardings in March 2022

Location Adult (1) Student Total Adult (1) Student Total

116 Central Ave & 15th St 3.7 1.2 4.9 7.5 0.7 8.1
332 San Ildefonso Rd & Mountain Vista In - - - 4.3 3.7 8.0
555 Central Ave & Oppenheimer Dr Inbound 2.5 1.8 4.4 4.2 2.5 6.6
193 Diamond Dr & Sandia Dr Inbound 1.8 0.7 2.5 4.0 2.3 6.3
217 Diamond Dr & Arkansas Ave Inbound 0.6 0.9 1.4 3.2 2.9 6.1
114 Central Ave & 6th St Inbound 3.6 2.0 5.6 4.0 1.9 5.9
119 Central Ave & PO (Fuller Lawn) Inbound 2.9 1.9 4.8 3.1 2.3 5.4
122 Canyon Rd & Aquatic Center Inbound 1.8 2.4 4.2 3.4 1.4 4.7
208 Yucca St & North Rd Outbound 1.4 0.6 2.0 2.1 2.4 4.5
142 Central Ave & Oppenheimer Outbound 1.0 0.3 1.3 3.0 1.5 4.5
194 Diamond Dr & Sullivan Field Inbound 0.5 2.0 2.5 1.3 3.1 4.4
126 Diamond Dr & Lemon Lot Inbound 1.2 0.5 1.7 0.9 3.4 4.3
594 Grand Canyon Dr & Sherwood 1.2 1.6 2.8 0.7 3.5 4.2
101 Trinity Dr & Diamond Dr (Hospital) 5.3 1.9 7.1 3.6 0.4 4.0
286 Trinity Dr & 46th St Inbound 0.9 0.4 1.3 2.0 2.0 4.0
336 San Ildefonso Rd & Camino Redondo In 0.3 1.5 1.8 1.3 2.6 3.8
146 Central Ave & 15th St Outbound 2.0 1.3 3.3 0.5 3.0 3.5
536 North Rd & Yucca St 3.1 0.9 4.0 1.5 2.0 3.5
331 San Ildefonso Rd & Broadview Dr Inbound 1.6 1.7 3.3 0.7 2.8 3.4
486 Rover Blvd & State Rd 4 3.4 0.6 4.0 2.9 0.5 3.4

Note 1: Includes Seniors and ADA Passengers
Source: LSC Transportation Consultants, Inc.

Average Daily Passenger Boardings
Stop

Number
July 2021 March 2022
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Appendix B 
ACT ONBOARD SURVEY RESULTS 

 

ACT ONBOARD SURVEY RESULTS 

To determine if the transit system is effectively serving the local region, it is important to hear from 
the bus passenger themselves. Atomic City Transit (ACT) passengers contributed to the most recent 
update of ACT’s Short-Range Transit Plan (SRTP) by completing onboard surveys throughout May, 
June, and July 2022. Drivers distributed paper surveys for passengers to self-administer. Passengers 
could also respond to the survey electronically by scanning QR codes posted on flyers onboard.  
 
The survey instruments consisted of a two-page questionnaire. The survey was available in both 
English and Spanish. The online survey was available through Survey Monkey in both English and 
Spanish and contained the same questions as the paper version. The surveys included a simple 
introduction, with 18 questions in multiple choice, short-answer, or comment format. Most 
respondents did not answer every question, therefore the number of answers per question varies.  
 
A total of 97 passengers participated in the survey; all but one of the respondents completed the 
survey in English. Detailed survey results by question are provided in this Appendix, with highlights 
provided in the main report. 
 

 Q1. Boarding Times (92 Responses) 

The survey respondents’ boarding 
times are shown in Table B-1. Most 
passengers reported to having 
boarded in the morning; 15 
percent boarded during the first 
two hours of the service day, over 
one quarter boarded during what 
many consider to be the “morning 
commute” hours of 8 AM to 9:59 
AM, and another 18 percent 
boarded between 10 AM to 11:59 
AM. Only 7 percent of respondents 
boarded during the final three hours of service.  
  

Q2 & Q6. Boarding and Alighting Locations (92 and 90 Responses) 
Many aspects of transit planning, such as future bus stop improvements, require knowledge of where 
passengers are boarding the bus as well as departing. The most popular stops for boarding and 
alighting among the survey respondents are shown in Tables B-2 and B-3. Stops recorded as “Other” 
are known locations that were less popular. Unclear answers are those that were either not legible or 
not specific enough to know which stop was being referred to.  

Time # of Participants % of Participants
6 AM - 7:59 AM 14 15%
8 AM - 9:59 AM 25 27%
10 AM - 11:59 AM 17 18%
12 PM - 1:59 PM 9 10%
2 PM - 3:59 PM 11 12%
4 PM - 5:59 PM 10 11%
6 PM - 9 PM 6 7%
Total Responses 92 100%

Table B-1: Boarding Times
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Not surprisingly, the most popular stop for both boarding and alighting was the Transit Center in Los 
Alamos (17 percent and 13 percent, respectively). As the onboard survey was conducted during the 
summer months, the Bandelier National Monument’s Visitor Center was also a popular stop (7 
percent of both boardings and alightings). Tables B-2 and B-3 contain more detailed results.  

 
The boarding and alighting information provided by respondents was analyzed to identify common 
origin-destination pairs, revealing more about overall travel patterns. Table B-4 shows both the actual 
count as well as the percent of passengers that boarded from a specified location and then alighted  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Bus Stop # of Participants % of Participants
Transit Center 16 17%
Bandelier Visitor Center 6 7%
Los Pueblos & Navajo Rd 4 4%
Aragon Ave & Rover Blvd 3 3%
Barranca Mesa Elementary School 3 3%
Grand Canyon Dr & Sherwood Blvd 3 3%
Los Alamos High School 3 3%
Trinity Dr & 7th St 3 3%
Central Ave & Post Office 2 2%
Grand Canyon Dr & Aragon Ave 2 2%
Mesa Public Library 2 2%
Range Rd & Aspen Dr 2 2%
Villa Street & 34th Street S 2 2%
Los Pueblos & Barranca 1 1%
White Rock Visitor Center 1 1%
Unclear 9 10%
Other 30 33%
Total Responses 92 100%

Table B-2: Top Boarding Locations

Bus Stop # of Participants % of Participants
Transit Center 12 13%
Bandelier Visitor Center 6 7%
Mesa Public Library 5 6%
Range Rd & Aspen Dr 5 6%
North Rd & Urban Park 3 3%
Trinity Dr & 7th St 3 3%
Villa Street & 34th Street S 3 3%
White Rock Visitor Center 3 3%
Arkansas Ave & Diamond Dr 3 3%
Aragon Ave & Rover Blvd 2 2%
Barranca Mesa Elementary School 2 2%
Central Ave & 20th St 2 2%
Lemon Lot 2 2%
San Ildefonso Rd & Broadview Dr 1 1%
Los Alamos High School 1 1%
Unclear 13 14%
Other 24 27%
Total Responses 90 100%

Table B-3: Top Alighting Locations
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at the specified destination. It should be noted that stops with only 1 boarding or 1 alighting are not 
shown. In the bottom half of the table, darker green shades indicate an origin-destination pair that 
was used by a greater portion of respondents. For the 5 percent of respondents who said they both 
boarded and alighted at the Bandelier Visitor Center, it is likely they misunderstood the question. 

 

Table B-4: Major Origin/Destination Pairs from Onboard Survey Results
Excludes Stops with Only 1 Boarding or 1 Alighting
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 Total 
Aragon Ave & Rover Blvd 1 1 1 3
Arizona Ave & 35th 1
Bandalier Visitor Center 5 1 6
Barranca Mesa Elementary School 1 1 3
Barranca Road 1 1
Central Ave & Post Office 2 2
Grand Canyon Dr & Aragon Ave 1 1 1 3
Grand Canyon Dr & Sherwood Blvd 1 2 3
Los Alamos HS 1 1 3
Los Alamos Middle School 1 1
Los Pueblos St & Navajo Rd 1 1 1 3
Mesa Public Library 2 2
Range Rd & Aspen Dr 1 1 2
Transit Center 2 1 3 1 1 1 1 4 1 18
Trinity Drive & 7th St 1 1 1 3
Unknown 1 1 1 5 11
Villa St & 34th St S 1 1 2
White Rock Library 1 1
White Rock Visitor Center 1 1
Total 2 1 2 6 2 2 1 2 3 1 2 1 1 5 3 4 12 3 18 3 1 3 95

Percent of Total Valid Surveys
Aragon Ave & Rover Blvd 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 1% 0% 0% 0% 3%
Arizona Ave & 35th 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%
Bandalier Visitor Center 0% 0% 0% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 6%
Barranca Mesa Elementary School 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 1% 0% 0% 0% 0% 0% 3%
Barranca Road 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 1%
Central Ave & Post Office 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2% 2%
Grand Canyon Dr & Aragon Ave 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 1% 0% 0% 3%
Grand Canyon Dr & Sherwood Blvd 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 2% 0% 0% 0% 0% 0% 3%
Los Alamos HS 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 1% 0% 0% 3%
Los Alamos Middle School 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 1%
Los Pueblos St & Navajo Rd 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 0% 0% 0% 0% 0% 3%
Mesa Public Library 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2% 0% 0% 0% 2%
Range Rd & Aspen Dr 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 2%
Transit Center 0% 0% 2% 0% 1% 0% 0% 0% 3% 0% 0% 0% 0% 1% 1% 0% 1% 1% 4% 1% 0% 0% 19%
Trinity Drive & 7th St 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 0% 0% 0% 3%
Unknown 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 5% 0% 0% 0% 12%
Villa St & 34th St S 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 2%
White Rock Library 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%
White Rock Visitor Center 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%
Total 2% 1% 2% 6% 2% 2% 1% 2% 3% 1% 2% 1% 1% 5% 3% 4% 13% 3% 19% 3% 1% 3% 100%
Note: Excludes stops with only one boarding or one alighting.

Destination Stop

Attachment A 



Atomic City Transit SRTP- Appendix B______________________________________ ______LSC Transportation Consultants, Inc. 
Los Alamos County                                                                          Page B-4 
 

Q3. How Passengers Arrived 
at the Bus (94 Responses)  

Table B-5 shows how passengers 
got the bus stop the day of the 
survey. The majority of 
passengers walked (80 percent), 
while 11 percent drove their car 
and parked at the bus stop. Very 
few respondents either got a 
ride, transferred from another 
bus, bicycled, or took a taxi.  
 

Q4. Routes Used by Survey Respondents (85 Responses) 

Passengers listed all of the routes that they would use to complete their trip the day of the survey. 
The most popular routes among survey respondents were Routes 3, 1, 5, and 6, with over 20 percent 
of respondents reporting to using each of the four routes. In contrast, only 1 percent of participants 
were riding Route 2P, and no one was riding or planning to ride the Express routes because the 
survey was during the summer (Figure B-1). 

 
Q5. Trip Purpose (92 Responses) 

To design a transit system that is able to get passengers where they need to go and at the right time, 
it is helpful to understand why people are riding the bus to begin with. Participants were therefore 
asked the main purpose of their travels the day they completed the survey. The most common 
reasons why ACT passengers were riding the bus were for work (32 percent), recreation (27 percent), 
and personal business (14 percent) (Figure B-2).  

Mode # of Participants % of Participants
Walked 75 80%
Drove Car 10 11%
Got a Ride 4 4%
Bus - Transferred 4 4%
Bicycled 3 3%
Taxi or Uber/Lyft 0 0%
Other 2 2%
Total Responses 94 100%

Table B-5: How Passengers Arrived at the Bus
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Figure B-1: Routes Used by Survey Respondents
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Q7. Alternative Vehicle Availability 
(85 Responses)  

A potential indicator of whether or not 
someone is dependent on transit services 
is whether a person has a vehicle 
available to them. As seen in Figure B-3, 
the survey respondents were split on this 
question, with 51 percent saying that 
they had a vehicle available that they 
could have used instead of riding the bus 
while 49 percent did not have a vehicle 
available.  
 

Q8. Passenger Opinions on ATC Services (89-93 Responses) 

Passengers were asked to rank various components of ACT on a scale of 1 (poor) to 5 (excellent) 
(Figure B-4). ACT passengers indicated an overall high level of satisfaction with the service: 83 percent 
of answers were either 4 (good) or 5 (very good), and the overall service ranked an average of 4.5. 
The highest ranked ACT service characteristics were safety (4.8) and driver courtesy (4.7). Bus stops 
were not considered high among the survey participants, with bus stop amenities (3.8) and bus stop 
locations (4.0) being the two lowest ranked characteristics.  
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Figure B-2: Trip Purpose
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Figure B-3: Alternative Vehicle Availability 
Among ACT Passengers

Total Respondents: 85

Attachment A 



Atomic City Transit SRTP- Appendix B______________________________________ ______LSC Transportation Consultants, Inc. 
Los Alamos County                                                                          Page B-6 
 

 
Q9. Factors that Would Encourage Passengers to Ride ACT More Often (79-83 
Responses) 

To gain insight into what potential service changes could encourage increased ridership, passengers 
were asked to rank the likelihood that various service changes or economic conditions would result in 
them riding ACT more often (Figure B-5). Passengers ranked these service improvements and 
economic conditions on a scale of 1 (very low impact on ACT ridership) to 5 (very high impact on ACT 
ridership). Most of the service changes considered would have a neutral impact on the survey 
respondents’ ridership, with most factors ranking near 3. The highest ranked service changes were an 
expanded service area, more frequent service, and later service hours, (all 3.8). The lowest ranked 
idea was shorter travel times on the bus (2.9). 
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Ease in Planning Trip
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Figure B-4: Passenger Opinions on ACT Service

1 (Very Poor) 2 3 (Neutral) 4 5 (Very Good)Total Respondents: 89 - 93
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Q10. ACT Passengers Interest in On-
Demand Transit (86 Responses) 

On-demand transportation is increasingly 
being used as an alternative to more 
traditional, fixed route services. Most 
respondents (65 percent) said they would 
use on-demand transit if ACT began 
offering this type of service (Figure B-6).  
 

Q11. How Long Passengers Would 
Wait for On-Demand Transportation 
(76 Responses) 

If ACT began operating an on-demand 
transportation service, respondents were 
asked how long they would be willing to 
wait once they had requested a ride. 37 
percent of passengers said they would 
not wait more than 15 minutes, while 47 
percent said they would wait for 15 to 30 
minutes (Table B-6).

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

More Frequent Service

Shorter Travel Time on Bus

Expanded Service Area

Increased Expenses of Personal Vehicles

Earlier Service Hours

Later Service Hours

Figure B-5: Factors that Would Encourage Passengers to Ride ACT More 
Often

1 (Very Low Impact) 2 3 (Neutral) 4 5 (Very High Impact)

Total Respondents: 79 - 83

Yes, Would 
Use On-
Demand

65%

No, Not 
Interested

35%

Figure B-6: ACT Passengers Interest in On-
Demand Transportation

Total Respondents: 86

Amount of Time # of Participants % of Participants
No More than 15 Min. 28 37%
15 - 30 Minutes 36 47%
30 - 45 Minutes 6 8%
Up to 1 Hour 6 8%
Total Responses 76 100%

Table B-6: How Long Passengers Would Wait for On-
Demand Transportation

Attachment A 



Atomic City Transit SRTP – Appendix B   LSC Transportation Consultants, Inc. 
Los Alamos County  Page B-8 

Q12. How Passengers Get Information on ACT Services (85 Responses) 

The most popular source of transit information used by survey respondents is the ACT website (58 
percent) (Figure B-7). Other digital resources used by ACT passengers to get information on the 
transit system are the smartphone app (35 percent), social media (7 percent), and Google Maps (2 
percent). The survey respondents also utilize physical resources to learn about the transit system as 
well, with 41 percent saying they use signs posted at the bus stops, 34 percent using printed guides, 
and 29 percent asking the bus driver to get information on ACT.  

 
Q13. Employment Status of Respondents (83 Responses) 

Whether or not a person is employed may influence when and where they need transportation 
services. Most of the ACT passengers surveyed were employed (52 percent). Nearly a quarter were 
retired (24 percent), and another 13 percent worked part-time (Figure B-8). 14 percent of 
participants were students; 8 percent were students in grade school while 6 percent were in college. 
Other individuals were either unemployed or disabled.  
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Figure B-7: How Passengers Get Information on ACT Services

Total Respondents: 85
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Q14. Driver’s License Status Among 
ACT Passengers (85 Responses) 

Over 84 percent of survey respondents 
reported that they had their driver’s 
license (Figure B-9). Considering this 
statistic along with the fact that 51 
percent of participants had an alternative 
vehicle available (Question 7 and Figure 
B-3), it signifies that a large percentage of 
the survey participants chose to ride the 
bus for a reason of their own choice, not 
because they were dependent on it.  

 

Q15. Age of Respondents (85 
Responses)  

The ages of the survey respondents are 
shown in Table B-7. Most participants 
were adults, as 62 percent were between 
the ages of 25 to 64. Senior adults 
represented 21 percent of the survey 
participants. Only 11 percent were 
children under the age of 18 years old.  
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Figure B-8: Employment Status of ACT Passengers

Total Respondents: 83

Yes
84%

No
16%

Figure B-9: Driver's License Status Among 
ACT Passengers

Total Respondents: 85

Age # of Participants % of Participants
Under 18 9 11%
18 - 24 6 7%
25 - 39 26 31%
40 - 64 26 31%
65 - 74 10 12%
75 or Older 8 9%
Total Responses 85 100%

Table B-7: Age of Participants
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Q16. Frequency Passengers Ride ACT (85 Responses) 

A large portion of survey respondents ride ACT 3 to 5 days per week (39 percent). One fifth ride the 
bus 1 to 2 days per week. While 11 percent reported to riding the bus daily, another 9 percent said 
that they were riding the bus for the first time (Figure B-10). This data suggests that ACT not only 
retains regular passengers but is also used occasionally by other members of the community as well 
as by tourists visiting the area.  

 
Q17. Top Motivations for Riding ACT Services (84 Responses) 

Respondents were asked to select their top three reasons for choosing to ride ACT (Figure B-11). The 
environmental benefits and cost-effectiveness of the transit system were the two top motivations for 
riding the bus among the surveyed passengers (56 and 43 percent, respectively). The desire to avoid 
driving was also a motivator to ride the bus for a large portion of participants. 

 
Q18. Suggestions for ACT (72 Responses) 

The final question of the survey allowed passengers to provide any additional comments they may 
have or to describe any desired improvements they would like to see implemented on ACT. 
Compliments are shown in the top portion of Table B-8 and suggested service improvements are 
shown in the bottom portion. 
 
Weekend service was the most popular service improvement recommended by the survey 
participants. A few people asked for more frequent service and later service hours so they can 
actually ride the bus to and from work; one passenger in particular asked that the Route 6 schedule 
not get reduced as the summer hours have made it far less convenient to ride the bus. Many people 
mentioned that, unfortunately, information provided by ACT is either confusing or not accurate.
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Figure B-10: Frequency Passengers Ride ACT

Total Respondents: 85
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They recommended improving the bus tracking system so that passengers can have a clearer idea of 
when the bus is going to arrive, clarifying the Route 2T and 2M service areas by making separate 
maps for each route, and improving the functionality of the app. It is incredibly important that 
passengers are able to get the information they need if they are supposed to rely on the bus to 
transport them rather than a personal vehicle, therefore ACT should consider how to improve its 
information sources. Other suggestions included lowering the bike racks, turning off the engine when 
idling to reduce emissions, and for an expanded service area.  
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Figure B-11: Top Motivations for Riding ACT Services

Total Respondents: 84
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Table B-8: Compliments and Suggestions

Topic Comments

ACT Assist ACT Assist allows me to have more independence and get around town.
Bandelier Bandelier Service was great.
Driver Ramon & Cliff are wonderful
Driver Very nice drivers.
Driver Paul is the best bus driver! (and Correne)
Driver [Condensed] The driver was so nice and turned on the heat for my kids when they were cold! 
Driver [Condensed] The bus system is excellent. Most of the drivers make it a very enjoyable service. 
Driver Bus drivers are both professional and friendly.
Driver Drivers are helpful and pleasant
General This is a great service to our town. If only more used it. 
General I think it's a killer service and the drivers are all great people have a nice day 
General Recently started using the bus and found at extremely convenient.
General I like taking the bus from White Rock to L.A. to exercise at YMCA/go to the Fri. concert series
General I love ACT. I used to ride it all the time when I was working.
General [Condensed] It’s a free service with a million stops, I don’t understand why more people don’t take it.
Gratitude Thank you for all your wonderful services!
Gratitude Thank you for this free service! It is amazing!
Gratitude I love the ACT!
Gratitude This is an excellent service. Thank you!
Gratitude Great free service!!!! We are lucky to have this available!!!
Gratitude Appreciate your service. Thanks!
Gratitude Thank you for public transit and free service!
Gratitude [Condensed] What a great, free service available to us in Los Alamos.
Multiple [Condensed] Transportation has always been on time. Drivers are always courteous.
Bus On some of the buses the request stop buttons don’t always work
Bus Bike racks need to be lower.
Bus Turn off engine when sitting for ten minutes
Bus Stops [Condensed] Many Bus Stops are in dangerous locations...Please have fewer with better locations
Bus Trackers More reliable bus trackers
Bus Trackers Higher accuracy on the ACT tracker.
Bus Trackers It seems the bus trackers are frequently broken; please prioritized fixing them.
Information The references to peak times and regular times are very confusing on RT 6
Information I wish the app worked
Information I really appreciate this service! The app could use some instructions on how to interpret.
Information [Condensed] Ponderosa Estates has only one stop. We walk 1/3 mile to 3.4 mile to get to the stop.
Multiple [Condensed] (1) More frequent service (2) Better support of the app
Multiple [Condensed] Make a separate map for each route, 2M and 2T. Start weekend service. 
On-Time Route #3 tends to run late. It is clear that it is too long to run in 30 minutes.
Schedule [Condensed] I am frustrated that my route (#6) had it's hours reduced starting in June.
Schedule [Condensed] Please add more buses in White Rock... so I can work 8 hours then get to the bus.
Service Area A bus stop closer to Myrtel Street.
Service Area [Condensed] There is not a bus stop near my house (Loma Linda)...it is easier to drive.
Weekends [Condensed] Thanks for your wonderful service. Please provide weekend service to White Rock. 
Weekends You have been great with my disability. Weekend service would help.
Weekends Weekend service could be very convenient.
Weekends Weekend routes would be awesome.
Weekends Please run on weekends
Weekends Please include weekends trips
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Appendix C 
COMMUNITY SURVEY RESULTS 

 

ONLINE COMMUNITY SURVEY RESULTS 

In developing a transit plan, it is valuable to not only understand the perspectives of regular transit 
riders, but to also learn about perceptions of public transit held by the greater community. Therefore, 
an online survey was made available to the greater Los Alamos community during May, June, and July 
2022 to learn how the public considers Atomic City Transit (ACT). The survey results are used along 
with input from other outreach efforts to inform the update to ACT’s Short Range Transit Plan (SRTP).  
 

The survey was emailed to stakeholders in the Los Alamos community to further distribute to their 
networks. Some of these stakeholders included the Los Alamos Chamber of Commerce, the Mesa 
Public Library, and the Los Alamos Reporter. The survey was available in English via Survey Monkey, 
and included a simple introduction, with 15 questions in multiple choice, short-answer, or comment 
format. Participants could also provide their information if they wanted more news about the SRTP.  
 
156 individuals participated in the survey. This Appendix includes a discussion of the results by 
question, while highlights are included in the main report. The number of answers per question varies 
as most respondents did not take the time to answer every question.   
 

 Q1. Modes of Transportation Used by Participants (156 Responses) 

Respondents were asked to identify which modes of transportation they normally use. The most 
popular travel method among the survey respondents was personal vehicles (76 percent). 
Comparatively, only 10 percent said that they primarily use public transportation, 7 percent walk, and 
4 percent get around by getting rides with family or friends. Full results are shown in Figure C-1.  
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Figure C-1: Modes of Transportation Used by Particpants

Total Respondents: 156

Attachment A 



Atomic City Transit SRTP- Appendix C______________________________________ ______LSC Transportation Consultants, Inc. 
Los Alamos County                                                                        Page C-2 
 

Q2. Frequency Participants Ride ACT 
(155 Responses)  

Very few community survey participants 
are regular transit riders; only 2 percent 
of respondents said that they ride the bus 
daily and 8 percent ride ACT 3 to 5 days 
per week (Table C-1). Rather, most of the 
survey respondents ride ACT extremely 
irregularly, if at all. Over 60 percent of 
participants indicated that they either ride the bus less than once per month or never. The results of 
the community survey therefore reflect the views of both transit riders and non-riders alike.   
 

Q3. Modes of Travel to Work (126 
Responses)  

As seen in Table C-2, over half of the 
participants drive alone to work (65 
percent). The second most common 
mode of travel to work is public transit 
(14 percent), followed by carpooling (6 
percent). Other travel methods utilized by 
participants to get to work, or school, are 
walking, bicycling, riding the school bus, 
and motorcycling.  
 

Q4. Places of Work or School (127 Responses) 

Los Alamos was founded to provide homes for scientists working at the Los Alamos National 
Laboratory (LANL), and the community continues to remain home to a large number of LANL 
employees: near one third of the survey respondents work at LANL (29 percent). About one half of 
participants work at other businesses and organizations within the Town of Los Alamos (45 percent). 
Not many participants work in White Rock, Santa Fe, Albuquerque, or unincorporated Los Alamos 
County (Figure C-2). A number of respondents are not employed (18 percent).   
 

Q5. Top Motivations for Riding ACT Services (128 responses) 

Understanding individuals’ motivations for riding public transit can provide insight into what they may 
be looking for from transportation services. Therefore, survey participants were asked to identify 
their top reason for riding ACT. The most popular reason for riding the bus among participants was to 
avoid driving (27 percent), followed by the environmental benefits, and having no car available to 
drive (both 16 percent) (Figure C-3). 11 percent of respondents choose to ride the bus to save money 
on either driving or parking. 2 percent said they are grateful to use ACT when special events are being 
held in town as it helps them to avoid traffic. 

 

Frequency # of Participants % of Participants
6-7 Days / Week 3 2%
3-5 Days / Week 13 8%
1-2 Days / Week 17 11%
1-3 Days / Month 26 17%
Less than 1 Time / Month 55 35%
Never 41 26%
Total Responses 155 100%

Table C-1: Frequency Participants Ride ACT

Mode # of Participants % of Participants
Drive Alone 72 65%
Transit 16 14%
Carpool 7 6%
Walk 7 6%
Bicycle 5 5%
School Bus 2 2%
Motorcycle 2 2%
Taxi/Uber/Lyft 0 0%
Other 7 6%
Total Responses 111 100%

Table C-2: Modes of Travel to Work
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Figure C-3: Top Motivations for Riding ACT Services

Total Respondents: 128
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Figure C-2: Places of Work or School 

Total Respondents: 127
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Q6. Primary Purpose of Public Transit Trips (129 Responses) 

The survey asked the participants to report the primary purpose of their most recent trip taken on 
ACT. 30 percent of respondents had ridden the bus to go work, 26 percent for recreation, and 19 
percent took multipurpose trips. Some people rode the bus because their personal vehicle was 
unavailable (2 percent). Full results are shown in Figure C-4. 

 
Q7. Do Participants Transfer to ACT from Other Transportation Services? (19 
Responses)  

It is important that passengers are able to make the transfers they need when riding the bus. Some 
respondents indicated that they transfer to and from ACT from other transportation services, 
specifically LANL buses (63 percent) and New Mexico Department of Transportation (NMDOT) Park 
and Ride (36 percent).  
 

Q8. Participant Opinions on ATC Services (131-136 Responses) 

Similar to the onboard survey, participants were asked to rank various components of ACT on a scale 
of 1 (poor) to 5 (excellent) (Figure C-5). While the community survey participants were less satisfied 
with ACT services compared to the onboard survey participants, 58 percent of respondents had an 
overall positive perception of ACT as indicated by either a score of 4 (good) or 5 (very good). The 
highest ranked ACT service characteristics, just like the onboard survey, were safety and driver 
courtesy (both 4.4). Bus stop amenities and the end time of bus service were the two lowest ranked 
factors (both 3.0). 
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Figure C-4: Primary Purpose of Public Transit Trips

Total Respondents: 129

Attachment A 



Atomic City Transit SRTP- Appendix C______________________________________ ______LSC Transportation Consultants, Inc. 
Los Alamos County                                                                        Page C-5 
 

 

Q9. Issues Preventing 
Participants from Riding ACT 

Addressing the barriers and 
issues preventing community 
members from riding the bus 
may result in increased ridership 
over time. The top issues and 
reasons identified by the 
community survey participants 
preventing them from riding ACT 
are the bus schedule/frequency 
(38 percent), that they have 
their own transportation (22 
percent), and the service area (7 
percent). Participants were unsatisfied with the service area both because there are no stops near 
their homes, and because they are unable to take the bus where they need to go. Of note, 11 percent 
of participants don’t have any issues preventing them from riding the bus. Table C-3 shows the top 
issues mentioned by respondents.   
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Figure C-5: Participant Opinions on ACT Service

1 (Poor) 2 3 4 5 (Excellent)Total Respondents: 131-136

Issue # of Participants % of Participants
Bus Schedule/Frequency 57 38%
Other Transportation Available 22 15%
Service Area 18 12%
No Issues 17 11%
Too Much Time 8 5%
No Weekend Service 6 4%
Reliability of Services 5 3%
Never Used Transit 4 3%
Don't Know How To 3 2%
Pet Policy 2 1%
Other 9 6%
Total Responses 150 100%

Table C-3: Issues Preventing Participants From Riding ACT
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Q10. Factors that Would Encourage Participants to Ride ACT More Often (131-135 
Responses) 

Participants were asked to rank the likelihood that various service changes or economic conditions 
would result in them riding ACT more often (Figure C-6). Just like the onboard survey, respondents 
ranked these service improvements and economic conditions on a scale of 1 (very low impact on ACT 
ridership) to 5 (very high impact on ACT ridership). The highest ranked service change, by far, was to 
have more frequent service (4.2). Other popular ideas among respondents were to implement 
weekend service (3.7), more direct service (3.6), and to have shorter travel times (3.6). The lowest 
ranked idea was to expand ACT’s service area (2.5).  

 
Q11. Participants’ Home Zip 
Codes (152 Responses) 

Most of the survey respondents 
live in Los Alamos (64 percent). 
Unsurprisingly, the second most 
common place where the survey 
participants live is White Rock (32 
percent). One percent of 
respondents live in Santa Fe, and 
3 percent of respondents live in 
cities further away (Table C-4).   
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More Direct Service

Expanded Service Area

Increased Expenses of Personal Vehicles

Earlier Service Hours

Shorter Travel Time on Bus

Weekend Service

Figure C-6: Factors that Would Encourage Participants to Ride ACT More 
Often

1 (Very Low Impact) 2 3 (Neutral) 4 5 (Very High Impact)Total Respondents: 131-135

Zipcode City # of Participants % of Participants
87544 Los Alamos 93 61%
87547 White Rock 49 32%
87545 Los Alamos 4 3%
87506 Jaconita 2 1%
85747 Tuscon (AZ) 1 1%
87507 Santa Fe 1 1%
88047 Mesilla Park 1 1%

Total Responses 152 100%

Table C-4: Participants' Home Zipcodes
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Q12. Age of Respondents (153 
Responses)  

Close to half of participants were 
adults between the ages of 40 to 64 
(Table C-5). Senior adults represented 
26 percent of respondents, with 
seniors over the age of 75 comprising 
10 percent of overall responses. Very 
few children or college-aged adults 
responded to the survey; members of these age groups represented only 5 and 4 percent of total 
respondents, respectively.  
 

Q13. The Number of People 
Within the Participants’ Homes 
with a Driver’s License (154 
Responses)  

As seen in Figure C-7, most survey 
respondents have at least one person 
in their home with a driver’s license 
(97 percent). For the 18 percent of 
individuals who only have one person 
in their home with a driver’s license, 
it is very possible that these people 
simply live alone. Only 3 percent of 
participants live in a home in which 
no one can drive a personal vehicle.  
 

Q14. The Number of Vehicles 
Available Within Participants’ 
Households (154 Responses) 

The vast majority of the survey 
participants reported that they have 
two or more vehicles in their home 
(83 percent). Similar to the previous 
question, only 3 percent of 
participants live in a home with no 
car available (Figure C-8). This data 
indicates that it is likely that most of 
the community survey participants 
are not transit dependent. 
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18%
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Figure C-7: The Number of People Within the 
Participants' Homes with a Driver's License

Total Respondents: 154

None
3%

1
14%

2 or more
83%

Figure C-8: The Number of Vehicles Available Within  
Participants' Households

Total Respondents: 154

Age # of Participants % of Participants
Under 18 8 5%
18 - 24 6 4%
25- 39 31 20%
40 - 64 68 44%
65 - 74 25 16%
75 or Older 15 10%
Total Responses 153 100%

Table C-5: Age of Participants
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Q15. Compliments and Suggestions for ACT (86 Responses) 

In the final question, participants had the opportunity to describe any desired service changes they 
would like to see on ACT, as well as any unmet transportation needs that the individual or someone in 
their household may be struggling with. Figure C-9 summarizes the most popular service 
improvement ideas presented by the community survey participants. The addition of weekend 
service and the redesign of the fixed route schedule in order to reduce travel times and the number 
of transfers required were the two most popular ideas (24 and 23 percent, respectively). 15 percent 
of respondents suggested expanding the ACT service area; locations suggested included North Mesa 
Road, Pajaritos Acres, Santa Fe, Espanola, and the end of Los Pueblos Street. A significant number of 
respondents suggested drastically reducing the size of ACT or eliminating the transit system all 
together. These individuals expressed frustration that their tax money was being spent on buses that 
were mostly empty and wanted to make sure ACT funds were being used effectively. 
 
Compliments are shown in the top portion of Table A-6 and some of the suggested service 
improvements are shown in the bottom portion. These suggestions represent a random selection of 
specific ideas provided by the survey respondents.  
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Figure C-9: Most Popular Ideas for ACT Service Improvements

Total Respondents: 86
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Table C-6: Compliments and Suggestions

Topic Comments

Accomodations This transit provides transport for my disabled son to get to work
Accomodations Condensed] I'm glad that the transit adjusted its time to serve students.
Bandalier [Condensed] Great Bandalier service.  Thanks.
DAR [Condensed] I’m 92.  The closest bus stop is [too far].  I do love everything about the dial a ride though!
Driver When I have ridden, all the drivers have been very helpful and friendly!
General Atomic Transit is the best thing the County has done.
General ACT is a significant factor in my family's decision to live here. 
General The times I’ve used the system I [had] nothing but excellent service 
General I used the bus service after I had shoulder surgery and the service was excellent.
General Thank you for the services already provided, understand if changes are needed.
Gratitude We're very lucky to have this service available!!
Gratitude ACT is such a fabulous program. 
Gratitude Overall, I love ACT.  Drivers are friendly, service is reliable, and buses are comfortable.
Gratitude What an amazing FREE service!
Bus [Condensed] SMALLER BUSES!! 90% of what we see are EMPTY...Waste of our taxes for fuel, etc.
Bus Cleanliness is a concern. Shuttle buses that accommodate smaller amounts of passengers would be nicer. 
Bus Can’t wait to go electric. Then I will ride more often.  I heard all buses will be electric. 🙏🙏🙏🙏🙏🙏
Bus stop A bus stop at the Y on SR 4 and Main Hill.
DAR DAR during night hours (holidays) similar to Crimson Cab (For NMSU) would be great to deter drunk driving. 
Information White Rock routes are hard to interpret. Direction arrows would help a lot.
Information Maybe the signs at bus stops could have clear maps of directions the bus travels
Information I use the app tracker, but the #3 bus is often not tracked.
Information [Condensed] The little signs at all the bus stop...are SUPER helpful to me, but some have worn off.
Information Schedules are really hard to use when needing to navigate a transfer.  
Information More accessible bus schedules. Make a user-friendly app. 

On-Demand
[Condensed] Have you done a cost /benefit analysis of the bus system. They tear up the roads, waste fuel, 
require maintenance, and we paying for drivers to have the loneliest job in Los Alamos.  Maybe an Uber or 
some other on demand service...would be more useful.

Pets Being able to take my dog with me to/from hiking trails would...increase my usage to more than 2x/week

Reduce service I think it's an excellent idea but not necessarily [good] for the environment. Having two sets hours per peak 
hours should be sufficient. Waste of gas and adding air pollution for bus roving around empty.

Schedule Start doing routes both ways.  Especially the Downtown Circular if you want more tourists.

Schedule
[Condensed] Hub-and-spoke routes, particularly when combined with service only once or twice an hour, make 
riding the bus impractical for people with more complicated commutes or trips.

Schedule I would like to.. staggered pickup times on Downtown routes (1,2M, 3) - every 15 min instead of every 30 min

Schedule The lack of late night bus service especially on weekends is awful. The buzz bus is a phenomenal service...but it 
stops at 9pm!?

Schedule
It seems the system is set up as a secondary school bus system. School buses are empty while kids wait for 
ACT. Clearly not set up for the riders and we pay for two school bus systems. 

Serice Area The bus closest to my home is 0.7 miles away. I see no reason why the bus can't go to the end of Los Pueblos.
Service Area Bus service in Pajarito Acres. Even if it's only a few times a day 
Service Area pickup at my home
Service Area North Mesa Road needs at least one bus stop.
Special Events Transit dedicated to more events around town would be helpful 
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Appendix D 
POPULATION DENSITY OF TRANSIT DEPENDENT GROUPS 

 

TRANSIT DEPENDENT POPULATION 

Across the United States, a large portion of transit ridership is drawn from specific subgroups that, 
together, are known as the transit dependent population. These groups include youth, senior adults, 
disabled individuals, low-income individuals, and people who live in zero-vehicle households. In the 
main report, the numbers of transit dependent individuals living in each census tract and block group 
within Los Alamos County were identified. The concentration of these individuals compared to the 
overall populations were also calculated.  

This Appendix contains figures showing the population density across Los Alamos County, and then 
the density of each specific transit dependent population. The data presented in these figures was 
used later in the main report of the Short-Range Transit Plan (SRTP) to develop a transit needs index, 
a tool reveals the areas of Los Alamos County with the greatest overall need for transportation 
services. 
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Figure D-1: Population Density of Los Alamos County 
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Figure D-2: Population Density of Youth  

 

Attachment A 



Atomic City Transit SRTP Update – Appendix D         LSC Transportation Consultants, Inc. 
Los Alamos County      Page D-4 

  

Figure D-3: Population Density of Older Adults 
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Figure D-4: Population Density 
of Persons with A Disability 

 

Attachment A 



Atomic City Transit SRTP Update – Appendix D         LSC Transportation Consultants, Inc. 
Los Alamos County      Page D-6 

  

Figure D-5: Population Density 
of Low-Income Persons 
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Figure D-6: Density of Zero-Vehicle Households 
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Atomic City Transit Short-Range Transit Plan

Presentation to the Los Alamos City Council 

Presented by: Genevieve Evans
LSC Transportation Consultants, Inc.
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Objective of 
Short Range Transit Plan

• 5-Year Business Plan for Transit Agency

• How have transit conditions changed? 

• How is Atomic City Transit performing?

• Develop and analyze potential improvements to 
the transit system that can be implemented over 
next five years
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About Los Alamos County
• Total Population: 18,976

• 18% senior adults

• 3% living below poverty line

• 9% disabled

• 17% youth

* More information on Los Alamos 
County demographics in SRTP
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Atomic City Transit (ACT)

▪ Fixed Routes – Los Alamos & 
White Rock

▪ Express Routes – Only on school 
days

▪ Bandelier Shuttle – Summer only

▪ ACT Assist – ADA paratransit

▪ Special Services
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ACT Operations
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Figure 8: ACT Annual Ridership History by Type of Service
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ACT Operations (cont.)

Table 10: Average Daily Ridership by Route and Hour
January 3, 2022 - June 30, 2022

Route 5 AM 6 AM 7 AM 8 AM 9 AM 10 AM 11 AM Noon 1 PM 2 PM 3 PM 4 PM 5 PM 6 PM 7 PM
1 0.0 3.8 9.2 9.9 11.6 9.7 11.0 11.1 10.3 19.0 18.8 14.0 17.5 7.9 0.6 155

10 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.2 0.0 0.0 6.9 0.0 0.0 0.0 0.0 11

11 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.1 0.0 0.0 12.7 0.1 0.0 0.0 0.0 19

12 0.0 0.0 0.0 0.0 40.9 59.1 75.3 77.5 81.6 65.5 38.8 26.8 3.8 0.0 0.0 469

2M 0.0 0.9 3.6 4.4 3.5 4.4 4.4 5.4 4.0 8.3 20.5 8.4 8.0 4.0 2.0 82

2T 0.5 2.2 4.4 2.1 3.6 4.0 2.8 3.8 2.6 2.6 6.5 3.8 4.6 0.9 0.0 45

3 0.0 2.1 6.2 3.3 4.8 3.5 4.2 5.8 3.7 13.0 13.6 7.2 5.3 2.7 0.0 76

4 0.0 2.6 11.2 3.8 2.6 1.7 2.2 3.6 2.5 10.8 6.8 3.6 5.0 3.1 0.5 60

5 0.0 1.1 8.3 3.5 4.1 2.9 1.7 3.2 1.9 4.9 3.5 2.9 2.4 1.0 0.0 42

6 0.0 3.5 19.5 7.6 7.7 5.4 5.9 6.3 6.1 11.5 28.2 7.9 9.9 3.6 0.0 123

7A 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.8 15.9 0.0 0.0 0.0 0.0 27

7B 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 11.8 17.9 0.1 0.0 0.0 0.0 30

7C 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2

8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.5 0.0 0.0 12.5 0.0 0.0 0.0 0.0 16

9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.4 0.0 0.0 10.0 0.0 0.0 0.0 0.0 14

Total 0.5 16.3 62.4 34.6 78.8 90.7 107.6 136.3 112.7 158.3 212.5 74.9 56.5 23.6 3.6 1,169

Note: This time period includes a large portion of the school year. Source: Atomic City Transit Boarding by Stp Trip FY 22 updated

Trip Start Time
Average 

Daily 

Trips
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ACT Service Effectiveness
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ACT Cost Efficiency
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Public Outreach –
Onboard Survey
• 97 Passengers responded

• Trip purpose
• 32% Work

• 27% Recreation/Social

• 14% Personal business

• 12% Shopping

• Top motivations for riding ACT:
• 56% Environment

• 43% Save money – driving

• 38% Avoid driving

• 33% No car available
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Passenger Opinions on ACT

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Overall Service

Bus Stop Locations

Bus stop Amenities

Ease in Planning Trip

Driver Courtesy

Travel Time
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Safety
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End Time of Service

Start Time of Service

Service Frequency

Figure B-4: Passenger Opinions on ACT Service

1 (Very Poor) 2 3 (Neutral) 4 5 (Very Good)Total Respondents: 89 - 93
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Public Outreach –
Community Survey
• 156 individuals participated

• Survey designed for both transit riders and non-transit riders

• Issues preventing participants from riding ACT:
• Bus schedule/frequency (38%)

• Have other mode of transportation (15%)

• Service area (12%)
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Participant Opinions on ACT
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Figure C-5: Participant Opinions on ACT Service

1 (Poor) 2 3 4 5 (Excellent)Total Respondents: 131-136 Attachment B 12



Service Alternatives
•Extend peak service on Route 1 – 1PM to 5 PM

•Extend peak service on Route 6 – 9:20 AM to 3 PM

•Discontinue Route 2P

•Saturday Fixed Route Service – Option 1
• 9 AM – 5 PM (2 buses)
• Los Alamos Main Route – Half hourly service
• ACT Assist within Los Alamos
• White Rock Connection to Downtown

•Saturday Fixed Route Service – Option 2
• 9 AM – 5 PM (2 buses)
• Los Alamos Main Route – Hourly service
• ACT Assist within Los Alamos
• White Rock Connection to Downtown

•Saturday Fixed Route and Microtransit Service
• 9 AM – 5PM 
• White Rock Connection to Downtown
• Microtransit in Los Alamos – Phase 1 – 2 Vans
• Microtransit in Los Alamos – Phase 2 – 3 Vans

= Recommended 
Element
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Service Alternatives (cont.)
•White Rock Alternatives:
• Eliminate second loop on Route 2T
• Shorten Route 2M
• Route 2P – Stay on Aragon and Grand Canyon

•Replace Route 2T with Microtransit during non-peak hours

•Combined Shortened Route 2M, eliminate second loop on Route 2T, White 
Rock microtransit (6 AM – 7 PM)

•Revise Routes 1 & 3 – discontinue service to Co-op and serve Western area

•Early morning connections to the Transit Center for LANL employees
• Los Alamos early morning microtransit to Transit Center (5 AM – 7 AM)
• Add 5:55 PM roundtrip on Route 2T

•Eliminate 6 AM run of Route 2M

•Serve Pajarito Mountain Ski Area

•LANL Recommendations: Streamline Routes to the Mesas

•Eliminate Route 5 service on Range Rd. 
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Plan Elements

Data & 
Public 
Input

Evaluation

Plan
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•Route 1 – Extend Peak Service from 1 PM to 5 PM
• Benefits
• Increase ridership by 32,240 trips

• Meets productivity standards (27.8 passenger-trips per hour)

• Will only cost $3.17 for each additional passenger-trip served

• Disadvantages
• Annual operating cost increase of $102,165

• Requires additional driver and vehicle

•Eliminate second loop on Route 2T from 3 PM – 5 PM
• Objective: Address poor on-time performance and increase ridership

• Benefits 
• Cost savings of $19,000 annually, small increase in trips

• Disadvantages
• Some travel times would be extended

Review of Service Plan Elements
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•Saturday Service – Combined Microtransit/Fixed Route Options
• Phase I – 3 vehicles, Phase II – 4 vehicles

• Service Hours – 9AM – 5 PM

• Benefits 
• The on-demand aspect could attract new riders

• More homes could be directly served by public transit

• Ridership will increase by 7,000 to 10,000 trips per year

• Disadvantages
• Annual operating cost increase of $180,000 to $265,000

• Marginal operating cost per trip is greater than current systemwide average ($24-25 vs. $11)

• Additional shifts required.

Attachment B 17



Attachment B 18



•Rebalancing Routes 1 and 3 to Improve On-time Performance
• Benefits
• Improved on-time performance, serve more homes, increased ridership for Route 3 (3,800) 

and Route 1 (1,500)

• Disadvantages
• Potential to reduce on-time performance for Route 1
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•Early morning DAR to Transit Center from 6 AM – 7 AM using ACT 
Assist driver
• Benefits
• Cost effective as ACT Assist Drivers already on the clock – only $3 per each new trip served

• Disadvantages
• Limited capacity to accommodate new riders.

•Eliminate Route 5 on Range Rd. 
• Benefits
• Reduces travel time for other passengers and results in cost savings of $8,500 annually

• Provides driver with extra layover time

• Disadvantages
• Homes on Range Road no longer directly served by transit

•Discontinue Route 2P
• Benefits
• Frees vehicle and driver for other purposes and saves operating costs.

• Disadvantages
• Reduces service to White Rock and a small decrease in passenger-trips.
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Summary of Atomic City Transit Operating Plan Elements

Ridership Operating Cost Benefits Disadvantages

Extend Peak Service on Route 1 from 1 PM to 5 PM
32,240 $102,160 Cost effective New vehicle and driver 

Saturday Service - Fixed/Microtransit Phase I Pilot 

Program
7,560 $181,520

New type of service,

Serve more people 

directly

Additional driver shifts

Not as cost effective as 

fixed route

Saturday Service - Fixed/Microtransit Phase II 10,600 $284,286
Serves more of Los 

Alamos directly

Additional driver shifts

Not as cost effective as 

fixed route

Eliminate Second Loop on Route 2T from 3 PM to 5 PM 120 -$3,200

Improve on-time 

performance,

Cost savings

Eliminate bi-directional 

service for some White 

Rock residents

Route 1 & 3 Revisions 5,330 -$5,200

Improve on-time 

performance,

Western area has 

more service

Co-op served hourly 

instead of half-hourly

Early Service to LANL Pilot Program 1,990 $24,200

Serve LANL 

employees with early 

shifts

If popular, will require 

additional driver shift

Rt 5 - Eliminate Service on Range Road -500 -$8,500
Eliminates spur which 

receives low ridership

Eliminates serve to a 

small number of homes

Change from Base Case
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Institutional Alternatives

Operate Express Routes with Part-time Drivers

Reduced Service Due to Driver Shortage

Reduce Express Routes through “After-school program transportation” 
operated by LAPS

Contract for Bandelier Service

Coordination with LAPS and Other Regional Transportation Providers
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Capital/Financial Plan
• Vehicle Replacement & Bus Stop Improvements - $1.7 million (5-year total)

• Local Match Requirement – 20%
• $342,890 over plan period
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QUESTIONS/COMMENTS –

Genevieve Evans

LSC Transportation Consultants,  Inc.

Genevieve@lsctrans.com |    (530) 583-4053

Attachment B 25
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County of Los Alamos

Staff Report

March 14, 2023

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: D.

Index (Council Goals):       * 2022 Council Goal - Enhancing Communication

Presenters: Denise Derkacs, County Council Chair and Randall Ryti, Councilor

Legislative File: 17179-23

Title

Report from Recent Trip of Federal Legislative Committee Members

Body

On February 14 - 15, 2023, Chair Denise Derkacs, Councilor Randall Ryti, Deputy County 

Manager Anne Laurent, and Intergovernmental Affair Manager Danielle Duran visited with four 

congressional offices, three congressional committees, and three federal agencies to pursue the 

Los Alamos County Federal Priorities for 2023.  The congressional offices included 

Representative Theresa Leger Fernandez, Representative Gabe Vasquez, Senator Ben Ray 

Lujan, and Senator Martin Heinrich.  The congressional committees included the Senate Armed 

Services Committee, the Senate Appropriations Committee, and the House Appropriations 

Committee.  The federal agencies included the Federal Highway Administration, the Department 

of Energy, National Nuclear Safety Administration, and the Department of Energy, Environmental 

Management.  

Chair Derkacs will provide a report on these meetings.  

Attachments

A -  LAC Federal Meetings 

B - 2023 LAC Federal Priorities_Approved Jan 2023
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LOS ALAMOS COUNTY 
FY 2023 FEDERAL MEETINGS 

February 14-15, 2023 
 

Tuesday, February 14 
 

WHO WHEN MEETING INFO 

Rep. Teresa Leger Fernandez 10:00 – 10:30 AM 1510 Longworth House Office Building 

Rep. Gabe Vasquez 11:00 – 11:30 AM 1517 Longworth House Office Building 

Senate Armed Services Committee 1:00 – 1:30 PM 228 Russell Senate Office Building 

Senate Appropriations Committee 2:00 – 2:30 PM 124 Dirksen Senate Office Building 

Sen. Ben Ray Luján 3:30 – 4:00 PM 498 Russell Senate Office Building 

Sen. Martin Heinrich 4:10 – 4:40 PM 303 Hart Senate Office Building 

 
  



Wednesday, February 15 
 

WHO WHEN MEETING INFO 

Federal Highway Administration 10:00 – 10:30 AM 
DOT Headquarters 
1200 New Jersey Ave. SE 

National Nuclear Security 
Administration 

1:00 – 1:30 PM 
NNSA Headquarters 
1000 Independence Ave. SW 

DOE Office of Environmental 
Management 

2:00 – 2:30 PM 
DOE Headquarters 
1000 Independence Ave. SW 
Room 5C-033 

House Appropriations Committee 4:30 – 5:00 PM 2362-B Rayburn House Office Building 

 



 

 
 
 
 
 
 

 

 
2023 

Federal Priorities 
 

Addressing the Interdependent Needs of 
LANL and Los Alamos County 
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FY 2024 Los Alamos County Federal Priorities 
 

I. Legislative Request – NNSA and EM Appropriations: Fund and support Los 
Alamos National Laboratory (“LANL”) missions. 

Los Alamos County supports the national security science mission at LANL. The County 
requests the following: 

• Fully fund national security science at LANL, including the plutonium science and pit 
production mission, and ensure the Administration continues to identify LANL as the 
Plutonium Science and Production Center of Excellence. 

• Support current and emerging critical national security missions at LANL through 
programmatic and infrastructure investments. 

• Request and appropriate at minimum $327 million in funding for defense environmental 
cleanup. 

• Require EM to provide the County with a full risk assessment and information to make an 
informed decision on its position on possible future conveyance of MDA-T. For over a 
decade the County has asked for a risk assessment on the remediation of MDA-T and the 
associated risks to human health and the surrounding environment and has identified it 
as a priority of the County. Continue and accelerate shipping TRU waste from LANL to 
WIPP. 

• Clean up the Chromium Plume and protect PM-3 Drinking Water well. 
• Fund Rendija Canyon (in NNSA budget) munitions and explosives of concern clearance, 

and if required, remediation. 
 

II. Congressional Request – Pass new land transfer law as part of the NDAA for 
Sustainable Development in the County. 

 
The County is land-constrained by federal land ownership and needs land for housing, 

economic development and open-space. For decades, land has been conveyed to the County by 
DOE/NNSA – with many of the transfers supporting housing, education, transportation, economic 
development and the people who work at the Laboratory. Most land transfers have occurred 
only through Congressional action. The last land transfer legislation became law over 25 years 
ago. The County is requesting that Congress create a new land transfer law to convey land to the 
County to enable the County to make land available for development. Development in the 
County supports Northern New Mexico and the operations of the Laboratory. NNSA has not 
acted on the County’s land transfer requests over the past 10+ years despite support from the 
Congresional delegation. 

 
III. Funding Request – Secure funding for the County from the relevant laws, 
agencies, and programs to support improved infrastructure projects that serve 
the County. 
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The County has developed a set of projects and potential grants based on current County 
activities and priorities. Projects include the following: 

o Jemez Mountain Fire Protection Project (Camp May water pipeline): DOE Grid 
Resilience Grant and FEMA BRIC Grant 

o Women’s Army Corps Dorm Renovation: CDS or Historic Preservation Funding 
o Construction and equipment for the new food composting facility: EPA SWIFR 

Grant 
o Broadband infrastructure support: NTIA or Funding through the other federal 

legislation 
o UAMPS: Request federal delegation support for a full and robust funding level in 

the FY24 budget for the DOE’s Advanced Small Modular Reactor program 
(Advanced SMR program). 

o DP Road Commercial Development Infrastructure (utilities): USDA – RD or THUD 
discretionary funding 

o Regional Transit, Transportation, and Transit-Oriented Development Projects: 
USDOT, USDOT Build America Bureau loans 
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I. Fund and Support LANL Missions and Defense Environmental Cleanup 
 

Request: Fully fund national security science at LANL including the plutonium science and pit 
production mission 

 
Fully funding LANL is a key national security priority. The funding provides employees with the 
resources necessary to continue their work in meeting our nation’s national security mission. 
Additionally, investing in the modernization of LANL means the creation of new jobs and the 
retention of employees—an important component of maintaining a key economic driver in New 
Mexico. The County supports programmatic and infrastructure investments at LANL that will 
impact current and emerging national security needs while stimulating state and regional 
economic development. 

 
LANL continues to be the “Plutonium Science and Production Center of Excellence” for the United 
States.1 As the top national defense laboratory in the Country, it is critical that the plutonium pit 
production mission continues at LANL and receives the resources to make the project successful. 

 
Request: Continue to fund Defense Environmental Cleanup at LANL and related public 
education and outreach - $327 million. At a minimum, the $327 million level that has been 
requested and appropriated in recent years must remain steady or increased in order to ensure 
EM can continue to carry out its program plan in the County. The County continues to prioritize 
the environmental cleanup of key land transfer parcels in addition to the other high risk cleanup 
sites identified in the Consent Order. 

 
The County once again requests that the funding of EM be used to undertake and provide the 
County with a full risk assessment and information to make an informed decision on MDA-T 
remediation. For over a decade the County has asked for a risk assessment on the remediation 
of MDA-T and risks to human health and the environment and has identified it as a priority of the 
County. If EM will not undertake what the County has requested as a priority, we ask congresss 
to require EM to undertake the full risk assessment so we can understand the risk and the costs 
of remediation of radioactive materials. 

 
The County supports the continued prioritization of moving TRU waste from Los Alamos (Area G 
on TA-54) to WIPP. Moving waste from Area G is a priority for the region and the County. 

 
Additionally, the County supports the cleanup of the chromium plume and the protection of PM- 
3 Drinking Water well. 

 
In addition, the County requests NNSA funding for the clearance of munitions and explosives of 
concern (MEC) in Rendija Canyon to permit safe long-term use of the property. NNSA has been 
working with the County to identify a clearance plan and the project will require funding to move 

 
 

1 National Defense Authorization Act for Fiscal Year 2019 (H.R. 5515), Sec. 3120. 
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forward. The MEC is from historic operations during World War II when tank rounds and other 
munitions were fired into Rendija Canyon. 

 
II. Pass new land transfer law as part of the NDAA for sustainable 

development in the County. 
 

Request: Create new land transfer law to convey land to the County to make land available for 
development. 

 
The County is land-constrained by federal land ownership and needs land for housing, economic 
development and open-space. For decades, land has been conveyed to the County by DOE/NNSA 
– with many of the projects supporting housing, education and the people that work at the 
Laboratory. 

 
Most land transfers have occurred only through Congressional action. The last land transfer 
legislation became law over 25 years ago. The County is requesting that Congress create a new 
land transfer law to convey land to the County to permit the County to make land available for 
development. NNSA has refused to act on the land requests despite support from the 
Congressional delegation. 

 
Development in the County supports Northern New Mexico and the operations of the 
Laboratory to: 

 
• Recruit and retain a strong workforce at LANL. 
• Attract and retain a broader County workforce—including educators, business 

employees, other professionals. 
• Create options for offsite relocation of Laboratory support facilities (e.g. warehousing, 

badging, wellness, etc.) that create construction jobs beneficial to the local, regional and 
state economies. 

 
IV. Secure funding for the County from the relevant laws, agencies, and 

programs to support improved infrastructure projects that serve the 
County. 

 
The County has developed a set of projects, and potential grants based on current County 
activities and priorities. It is anticipated that the County may need to review and modify or 
expand this initial set of project ideas to be responsive to a specific call. The County will need to 
remain flexible to effectively compete for these funding opportunities and ultimately implement 
projects that would enhance the County’s infrastructure to realize long-term benefits for the 
community and region. 

 
• Jemez Mountain Fire Protection Project (Camp May Water Pipeline): DOE Grid Resilience BRICC 

Grant 
• Women’s Army Corps Dorm Renovation: CDS or Historic Preservation Funding 
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• Construction and equipment for the new food composting facility: EPA SWIFR Grant 
• Broadband infrastructure support: NTIA or Funding through the BIL 
• UAMPS: Los Alamos requests that the New Mexico federal delegation support a full and 

robust funding level in the FY24 for the Department of Energy’s (DOE) Advanced Small 
Modular Reactor program (Advanced SMR program). 

• DP Road Commercial Develoment Infrastructure (utilities): USDA – RD or THUD 
discretionary funding 

• Regional Transit, Transportation, and Transit-Oriented Development Projects: USDOT, USDOT 
Build America Bureau loans 
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Agenda No.: A.

Index (Council Goals):

Presenters: County Council - Work Session

Legislative File: 17076-23

Title

Action to Suspend Council Rules for Work Session

Recommended Action

I move that Council suspend their procedural rules for this work session, March 14, 

2023, so that formal action may be taken.

Body

The 2023 Los Alamos County Council Procedural Rules identifies a Work Session as follows:

"Work Sessions.  The Council may schedule work sessions on a regular basis under the 

requirements of the annual Open Meetings Resolution. Council meetings designated as work 

sessions shall be held for the primary purpose of discussing issues at length with staff in an 

informal setting without taking formal action except for required procedural actions such as 

approving minutes from a prior council meeting, or adopting a statement for inclusion in the 

minutes regarding a closed session.  Public comment will generally be taken only at the 

beginning and ending." 

This action would suspend that rule for this meeting to enable Council to take formal action on 

agenda items scheduled for this work session.

County of Los Alamos Printed on 3/10/2023



County of Los Alamos

Staff Report

March 14, 2023

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: B.

Index (Council Goals):       * 2022 Council Goal - N/A

Presenters: Naomi Maestas, County Clerk

Legislative File: 17064-23

Title

Approval of County Council Minutes for the February 28, 2023 Regular Session 

Recommended Action

I move that Council approve the County Council Minutes for the February 28, 2023 

Regular Session.

Clerk's Recommendation

The County Clerk recommends that Council approve the minutes as presented.

Attachments

A - County Council Minutes for February 28, 2023.
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County of Los Alamos 

 

Minutes 
 

County Council – Regular Session  
 

Denise Derkacs, Council Chair, Theresa Cull, Council Vice-Chair, 
Melanee Hand, Suzie Havemann, Keith Lepsch, David Reagor, and Randall Ryti 

Councilors 

Tuesday, February 28, 2023  6:00 PM                   Council Chambers – 1000 Central Avenue 
TELEVISED 

 

 
1. OPENING/ROLL CALL 

 
The Council Chair, Denise Derkacs, called the meeting to order at 6:00 p.m. 
 
Council Chair Derkacs made opening remarks regarding the procedure of the meeting. 

 

Ms. Linda Matteson, Deputy County Manager, listed the county employees in attendance via zoom. 

 
The following Councilors were in attendance: 
 

Present:  4 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, and Councilor Reagor  
 

       Remote:  1 - Councilor Ryti 
 
        Absent:  2 - Councilor Hand and Councilor Havemann  

 
 
2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 

      

 

3. PUBLIC COMMENT 
 

None. 
 

 

4. APPROVAL OF AGENDA 
 

Ms. Linda Matteson requested Item 7.G. be removed from the Consent Agenda. There were no objections. 
 

A motion was made by Councilor Reagor, seconded by Councilor Cull, that Council approve 
the agenda as amended.  

 
The motion passed by acclamation with the following vote: 

 
Yes:  5 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

   Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
 

   Absent:  2 – Councilor Hand and Councilor Havemann 

Los Alamos, NM 87544 
www.losalamosnm.us 
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5. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS  
 

A. Introduction of Los Alamos County Short-Term Rental Program Development Project by Community 

Development and project consultants, Wilson & Co 

 

Mr. Paul Andrus, Community Development Director, spoke. 

Mr. Noah Beck, Wilson & Co AICP, Project Manager, presented.  

Mr. Ben Bachwirtz, Wilson & Co AICP, presented. 

Ms. Sobia Sayeda, Planning Manager, spoke.  

 
No action taken.   

 
 
6. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 

 

None. 

 

 

7. CONSENT AGENDA 
 

Consent Motion: 
 

A motion was made by Councilor Cull, seconded by Councilor Lepsch, that Council approve 
the items on the Consent Agenda minus Item G. as presented and that the motions in the staff 
reports be included for the record.  

 

A. Approval of County Council Minutes for the February 7, 2023 Regular Session 

 

I move that Council approve the County Council Minutes for the February 7, 2023 Regular 

Session. 

 

B. Approval of Amendment No. 1 to Services Agreement No. AGR 22-36 with Western United Electric for the 
Purchase of a New Transformer for the El Vado Hydroelectric Plant 
 

I move that Council approve Amendment No. 1 to Services Agreement No. AGR 22-36 with 

Western United Electric increasing the agreement amount to $453,587.00, plus applicable 

gross receipts tax, for the Purchase of a New Transformer for the El Vado Hydroelectric Plant. 

 

C. Approval of General Services Agreement No. AGR23-19 with RBC Capital Markets in the Amount Not to 

Exceed $500,000.00, Pus Applicable Gross Receipts Tax, for the Purpose of Providing Financial Advisory 

Services with Respect to Tax-Exempt and Government-Issued Bonds and Other Securities, and Expertise 

Regarding Federal, State, and Local Financing Laws and Other Applicable Laws, and Regulations that Affect 

County and Debt Issuance 

 

I move that Council approve General Services Agreement No. AGR23-19 with RBC Capital 

Markets in the amount not to exceed $500,000.00, plus Applicable Gross Receipts Tax, for the 

purpose of providing financial advisory services with respect to tax-exempt and government-

issued bonds and other securities, and expertise regarding federal, state, and local financing 

laws and other applicable laws, and regulations that affect County and debt issuance. 

 

 

D. Approval of Contract for General Services, Agreement No. AGR 23-941 with Insane Impact, LLC in the 

Amount of $250,802.01, plus Applicable Gross Receipts Tax, for the Purpose of Purchasing an Outdoor 

Mobile LED Screen with Trailer 
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I move that Council approve Contract for General Services, Agreement No. AGR 23-941 with 

Insane Impact, LLC in the Amount of $250,802.01, plus Applicable Gross Receipts Tax, for 

the Purpose of Purchasing a Mobile LED Screen with Trailer. 

 

E. Award of Bid No. IFB23-49 for the Purpose of Ridge Park Lift Station Removal Project with Allied 360 

Construction, LLC 

 

I move that Council  approve the Award of Bid No. IFB23-49 for the Purpose of Ridge Park Lift 

Station Removal Project with Allied 360 Construction, LLC. in the Amount of $304,440 and a 

contingency in the amount of $45,000, for a total of $349,440, plus Applicable Gross Receipts 

Tax. 

 

F. Award of Bid No. IFB23-05 for the Purpose of TA-50 Water Transmission Line Relocation with DUB-L-EE, 

LLC 

 

I move that Council approve the Award of Bid No. IFB23-05 for the Purpose of TA-50 Water 

Transmission Line Relocation with DUB-L-EE, LLC in the Amount of $527,710.76 and a 

contingency in the amount of $211,084.00, for a total of $738,794.76, plus Applicable Gross 

Receipts Tax. 

 
G. Board/Commission Appointment (s) - Transportation Board 

 
Item pulled from the meeting.  

 
H. Board/Commission Appointment(s) - Los Alamos County Health Council 

 
I move that Council reappoint Lori Padilla, Morris Pongrantz, and Cameron Counters to the 

Los Alamos County Health Council for a term beginning on January 7, 2023 and ending on 

January 6, 2025. 

 
I. Consideration of Approval to increase to Assessor Certification Pay and the associated Budget Revision 2023-

32, to support the increase 

 

I move that Council approve the Assessor Certification Pay in conjunction with the limits set 

by state statute NMSA 4-39-5 and the corresponding Budget Revision 2023-32 as summarized 

on Attachment A and B and that the attachment be made a part of the minutes of this meeting. 

(Amended) 

 

Approval of Consent Agenda: 

 
 The motion passed with the following vote: 

 
Yes:  5 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, 
        Councilor Reagor, and Councilor Ryti 
 

Absent:  2 - Councilor Hand and Councilor Havemann 
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8. INTRODUCTION OF ORDINANCE(S) 
 

A. Introduction of Incorporated County of Los Alamos Code Ordinance No. 02-340; an Ordinance 
Amending Chapter 40, Article III, Sections 40-151, and 40-152 of the Code of the Incorporated 
County of Los Alamos Pertaining to Gas Service Rates 

 
Councilor Cull introduced, without prejudice, Incorporated Code of Los Alamos Code Ordinance No. 

02-340; an Ordinance Amending Chapter 40, Article III, Sections 40-151, and 40-152 of the Code of the 

Incorporated County of Los Alamos Pertaining to Gas Service Rate Schedule. 
 
 
9. PUBLIC HEARING(S) 
 

A. New Liquor License Application No.1244200, Restaurant B Liquor License, filed by Applicant, Rzig 
Inc. d/b/a Los Alamos Cantina and Pyramid Cafe, 157 Central Park Square, Los Alamos, NM 87544 
 
Mr. Steven Lynne, County Manager, spoke. 
 
Public Comment: 
None. 
 

A motion was made by Councilor Lepsch, seconded by Councilor Reagor, that Council approve 

New Liquor License and Application No. 1244200, Rzig Inc. d/b/a Los Alamos Cantina and Pyramid 

Cafe. 

 
The motion passed with the following vote: 
 

Yes:  5 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, 
        Councilor Reagor, and Councilor Ryti 

 
 Absent:  2 - Councilor Hand and Councilor Havemann 

 
 

B. Incorporated County of Los Alamos Resolution No. 23-06: A resolution authorizing the County to 
submit an application to the Department of Finance and Administration, Local Government Division, 
to participate in the Local DWI Grant and Distribution Program 
 
Ms. Katherine Hudspeth, Recreation Superintendent, spoke. 
 
Public Comment: 
None. 
 

A motion was made by Councilor Cull, seconded by Councilor Reagor, that Council adopt 

Incorporated County of Los Alamos Resolution No. 23-06, a Resolution authorizing the County to 

submit an application to the Department of Finance and Administration, Local Government 

Division, to participate in the Local DWI (LDWI) Grant and Distribution Program. As part of the 

LWDI application, she further moved that Council approve the Council Chair to sign the MOU and 

Statement of Assurances. 

 
The motion passed with the following vote: 
 

Yes:  5 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, 
        Councilor Reagor, and Councilor Ryti 
 

 Absent:  2 - Councilor Hand and Councilor Havemann 
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C. Incorporated County of Los Alamos Code Ordinance 02-337 - An Ordinance of the Incorporated 
County of Los Alamos, New Mexico, Amending Chapter 22, "Fire Prevention and Protection," to 
Correct Reference In Section 22-31(a)(1) 
 
Mr. James Pepe, Fire Battalion Chief, spoke. 
 
Public Comment: 
None. 
 

A motion was made by Councilor Ryti, seconded by Councilor Cull, that Council adopt 

Incorporated County of Los Alamos Code Ordinance No. 02-237 - An Ordinance of the 

Incorporated County of Los Alamos, New Mexico, Amending Chapter 22, "Fire Prevention and 

Protection," to Correct Reference In Section 22-31(a)(1); and asked staff to assure that it is 

published in summary form. 

 
The motion passed with the following vote: 
 

Yes:  5 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, 
        Councilor Reagor, and Councilor Ryti 
 

 Absent:  2 - Councilor Hand and Councilor Havemann 
 
 

D. Incorporated County of Los Alamos Code Ordinance 02-339: An Ordinance of the Incorporated 
County of Los Alamos Amending Article II, Division 1, of Chapter 22 to Codify the Fire Restrictions 
that May be Imposed by the Fire Chief to Limit the Potential for Wildfires 
 
Mr. James Pepe, Fire Battalion Chief, spoke. 
Mr. Alvin Leaphart, County Attorney, spoke. 
Mr. Steve Lynne, County Manager, spoke. 
 
Public Comment: 
None. 
 

A motion was made by Councilor Cull, seconded by Councilor Lepsch, that Council adopt 

Incorporated County of Los Alamos Code Ordinance No. 02-239 an Ordinance of the Incorporated 

County of Los Alamos Amending Article II, Division 1, of Chapter 22 to Codify the Fire Restrictions 

that May be Imposed by the Fire Chief to Limit the Potential for Wildfires. 

 

Councilor Derkacs offered the following Friendly Amendment to the motion: to change the 

number in the motion to 02-339. It was accepted.  

 
The motion and Friendly Amendment passed with the following vote: 
 

Yes:  5 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, 
        Councilor Reagor, and Councilor Ryti 
 

 Absent:  2 - Councilor Hand and Councilor Havemann 
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E. Code Ordinance 02-338 - An Ordinance Amending Chapter 38 (Traffic and Vehicles), Article II, 
Division 3, Section 38-92; Article VI, Section 38-351; Article VII, Sections 38-411 and 38-415, and 
Adding a New Section 39-292.1 to Article V and New Section 38-416 to Article VII in Traffic Code 

 
Mr. Steven Lynne, County Manager, spoke. 
Mr. Alvin Leaphart, County Attorney, spoke. 
 
Public Comment: 
None. 
 

A motion was made by Councilor Ryti, seconded by Councilor Cull, that Council adopt 

Incorporated County of Los Alamos Code Ordinance No. 02-338 An Ordinance Amending Chapter 

38 (Traffic and Vehicles), Article II, Division 3, Section 38-92; Article VI, Section 38-351; Article VII, 

Sections 38-411 and 38-415, and Adding a New Section 39-292.1 to Article V and New Section 38-

416 to Article VII; and asked staff to assure that it is published in summary form. 

 
The motion passed with the following vote: 
 

Yes:  5 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, 
        Councilor Reagor, and Councilor Ryti 

 
 Absent:  2 - Councilor Hand and Councilor Havemann 

 
 
10. BUSINESS  
 

A. Consideration of and Possible Action on Bear Resistant Roll Cart and Dumpster Programs 
 

Mr. Juan Rael, Public Works Director, presented. 
Ms. Angelica Gurule, Sustainability Manager, presented.  
Mr. Armando Galbadon, Environmental Services Manager, spoke. 
Mr. Steven Lynne, County Manager, spoke. 
 
Public Comment: 

 None.  
 

A motion was made by Councilor Lepsch, seconded by Councilor Reagor, that Council proceed 

with Option C as suggested by county staff and distribute bear-resistant carts by request only. 

 
Councilor Derkacs offered the following Friendly Amendment to the motion: that distribute the 

bear carts by request only and revisit the issue in late December. It was accepted.  

 

Councilor Ryti offered the following Friendly Amendment to the motion: asked staff to research 

the issue in this coming year. It was not accepted. 

 
The motion and Friendly Amendment passed with the following vote: 
 

Yes:  4 - Councilor Derkacs, Councilor Cull, Councilor Lepsch, and Councilor Reagor 
 

           No:  1 - Councilor Ryti 
 
     Absent:  2 - Councilor Hand and Councilor Havemann 

 
 
 



 

____________________________________________________ 

Los Alamos County                                                                 Page 7                                                                February 28, 2023 

RECESS  
Councilor Derkacs called for a recess at 8:28 p.m. The meeting reconvened at 8:39 p.m.    

 

 

11. COUNCIL BUSINESS (Items Heard Out of Order) 
 

A. Appointments 

 

1)  Board/Commission Appointment - Board of Registration 

 

 Ms. Linda Matteson, Deputy County Manager, spoke. 

 

Public Comment: 

None. 

 
A motion was made by Councilor Reagor, seconded by Councilor Cull, to nominate David 
Hampton and Gary Stradling and move that Council appoint one (1) to the vacant position(s) 
as follows: 
 
By roll call vote, Councilors vote for one nominee and the nominee with the highest vote total 
of four of more be appointed to fill the remainder of the term beginning on July 1, 2021 and 
ending on June 30, 2023. 
 
Councilor Derkacs called for a roll call vote to appoint members to the Los Alamos Board of 
Registration: 

 
Councilors Derkacs, Cull, Lepsch, and Ryti voted for:  
David Hampton 
 
Councilor Reagor voted for:  
Gary Stradling 

 
After a roll call vote, Mr. David Hampton was appointed to the Board of 
Registration.  

 

B. Board, Commission, and Committee Liaison Reports  

 

Councilor Ryti reported on Energy Communities Alliance, the Waste Management Conference, the Fire 

Department Recognition Event, a meeting with DOE EM Los Alamos, New Mexico Counties Insurance 

Authority, the Technical Working Group, the Library Board meeting, the Lodgers Tax Advisory Board meeting, 

and the Tourism Implementation Task Force.  

 

Councilor Cull reported on the Board of Public Utilities meeting and the Los Alamos County, Los Alamos 

Public Schools, and UNM-Los Alamos Joint Meeting. 

 

Councilor Reagor reported on the Art in Public Places Board and the Personnel Board.  

 

C. County Manager’s Report 

 

1) County Managers Report for February 2023 

 

Mr. Steve Lynne, County Manager, reported on the Town Hall meetings and meetings with the Pajarito 

Group. 
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E. Council Chair Report 

 

Chair Derkacs reported on a meeting with the Federal Representatives offices, the DOE-EM Strategic 

Planning Workshop, the League of Women Voters Lunch with a Leader Forum, the Board of Public Utilities 

Town Hall, a trip to Washington D.C. to meet with Federal Representatives, and the county Town Hall 

meetings.  

 

F. General Council Business 
 
None.  

 

G. Approval of Councilor Expenses 

 
None. 

 
D. COVID-19 Situational Report 

 

Ms. Linda Matteson, Deputy County Manager reported. 
 

H. Preview of Upcoming Agenda Items 

 

1)    Tickler Report of Upcoming Agenda Items 
 

Chair Derkacs highlighted an upcoming item. 

 

 

12. COUNCILOR COMMENTS 
 

None.  

 

13. PUBLIC COMMENT 
 

None. 

 

 

14. ADJOURNMENT 
 

The meeting adjourned at 9:13 p.m. 
 
INCORPORATED COUNTY OF LOS ALAMOS 
  
        
Denise Derkacs, Council Chair 
   
Attest:  

 
        
Naomi D. Maestas, County Clerk  

 
Meeting Transcribed by: Ubaldo Barela, Deputy Clerk  



From NMOneSource.com 

4-39-5. Additional compensation to appraisers. 

A board of county commissioners may provide additional cumulative increments to 
the salary of any qualifying appraiser employed in the office of the assessor as an 
incentive for obtaining greater qualification levels up to the following amounts: 

A.  an additional five hundred dollars ($500) a year for holding an "Appraiser 1" 
certificate; 

B.  an additional one thousand five hundred dollars ($1,500) a year for holding an 
"Appraiser 2" certificate; 

C.  an additional two thousand five hundred dollars ($2,500) a year for holding an 
"Appraiser 3" certificate; and 

D.  an additional three thousand dollars ($3,000) a year for holding an "Appraiser 4" 
certificate. 

History: 1953 Comp., § 15-38-1.4, enacted by Laws 1977, ch. 138, § 2; 2015, ch. 78, § 
1. 

ANNOTATIONS 
Cross references. — For powers of board of county commissioners as to hiring and 
setting of salaries of county employees and deputies generally, see 4-38-19 NMSA 
1978. 
The 2015 amendment, effective July 1, 2015, adjusted the qualification incentive pay 
for qualifying appraisers employed in the office of the assessor; in the introductory 
sentence of the section, after "may provide", deleted "as qualification incentive pay the 
following", and after "office of the assessor", added "as an incentive for obtaining 
greater qualification levels up to the following amounts"; in Subsection B, after 
"additional", deleted "one thousand dollars ($1,000)" and added "one thousand five 
hundred dollars ($1,500)"; in Subsection C, after "additional", deleted "one thousand 
dollars ($1,000)" and added "two thousand five hundred dollars ($2,500)"; and in 
Subsection D, after "additional", deleted "one thousand dollars ($1,000)" and added 
"three thousand dollars ($3,000)". 
County assessors are not entitled to the additional compensation set out in this 
section. — The plain language of 4-39-4 NMSA 1978, states that the additional 
compensation listed in the section supplements the salaries of county assessors, and 
the plain language of 4-39-5 NMSA 1978, states that the additional compensation set 
out in the section is provided to any qualifying appraiser employed in the office of the 
assessor.  Accordingly, the appropriate rate of additional compensation for a county 
assessor who obtains an appraiser certificate appears to be limited to the rate set out 
in 4-39-4 NMSA 1978, and elected county assessors, therefore, are not entitled to the 

https://nmonesource.com/nmos/nmsl/en/item/4457/index.do#!b/c78s1
https://nmonesource.com/nmos/nmsl/en/item/4457/index.do#!b/c78s1
https://nmonesource.com/nmos/nmsa/en/item/4372/index.do#!b/4-38-19
https://nmonesource.com/nmos/nmsa/en/item/4372/index.do#!b/4-39-4
https://nmonesource.com/nmos/nmsa/en/item/4372/index.do#!b/4-39-5
https://nmonesource.com/nmos/nmsa/en/item/4372/index.do#!b/4-39-4
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additional compensation contemplated in 4-39-5 NMSA 1978.  Appropriate Amount of 
Compensation for an Elected County Assessor (8/11/20), Att'y Gen. Adv. Ltr. 2020-08. 

Attachment A 
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Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers   
In(Out)

Fund Balance 
(decrease)

1 Valuation Fund/ Assessor/Salaries 18212220 8117 20,000$                (20,000)$               

2 Valuation Fund/ Assessor/Benefits 18212220 8299 20,000$           20,000$                 

3 .

4

5

6

7

8

9

10

Budget Office Revision 2023‐32

Description:Increase to the certification for Levels 1,2,3 and 4 for Appraisal Certifications fro the Assessor Valuation Fund.

Fiscal Impact:  For the remainder of FY 2023, $20,000;  for future years, $50,000 annually.

Attachment B
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County of Los Alamos

Staff Report

March 14, 2023

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: C.

Index (Council Goals):       * 2022 Council Goal - N/A

Presenters: Marketing Specialist Kelly Stewart, Marketing Specialist, Melanee Hand, Councilor and 

Randall Ryti, Councilor

Legislative File: 17192-23

Title

Board/Commission Appointment(s) - Tourism Implementation Task Force

Recommended Action

I nominate Jennifer Armstrong to fill one (1) vacancy on the Tourism Implementation 

Task Force and move that Council appoint this nominee to fill the term beginning on 

October 18, 2022 and ending on October 17, 2024.

Body

The purpose of this item is to fill one vacancy on the Tourism Implementation Task Force.

The applicant for this position is: Jennifer Armstrong.

This eleven-member board has two-year terms beginning October 18 and ending October 17.  It 

is currently composed as follows: 

Appointed Members: Dana Even, Suzette Fox, Connie Goettee, Christiana Hudson, David Jolly 

(Chair), and Lauren McDaniel (Vice Chair)

Board Liaisons: Jen Olsen (Lodgers' Tax Advisory Board, Georgia Strickfaden (Transportation 

Board), David Teter (Parks/Recreation Board), and Sobia Sayeda (Historic Preservation 

Advisory Board) 

Attachments

A -  Tourism Implementation Task Force Member List

B -  Application Packet for Jennifer Armstrong

 

County of Los Alamos Printed on 3/10/2023



TOURISM IMPLEMENTATION TASK FORCE 
2023 MEMBERS 

3/7/23 

Appointed Members 
1  Dana  Even 
2  Suzette  Fox 
3  Connie  Goettee 
4  Christiana  Hudson 
5  David  Jolly  Chair 
6  Lauren   McDaniel  Vice Chair 
7  [vacant] 

Board Liaisons 
8  Jen  Olsen  Lodgers' Tax Advisory Board 
9  Georgia  Strickfaden  Transportation Board 
10  David  Teter  Parks & Recreation Board 
11  Sobia  Sayeda  Historic Preservation Advisory Board 

Council Liaison 
Melanee  Hand  Council Liaison 
Randall   Ryti  Council Liaison 

County Staff 
Kelly  Stewart  Staff Liaison 
Victoria  Pacheco  Administrative Support 
Leslie  Bucklin  Communications & PR Division Liaison 
Cory  Styron  Community Services Department Director 
Dan  Ungerleider  Economic Development Administrator 

ATTACHMENT A
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   Jennifer Armstrong  Tourism Implementation Task Force 
Applicant's Name Board or Commission 

 Melanee Hand__________        _Tue, Mar 7, 2023, 9:30 AM Interview Conducted: 
Interviewer Name Date/Time of Interview __ X  __ ZOOM 

             Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response
1 Please tell us a little about yourself and then describe your experience, education, and training that  

qualify you for this Board or Commission. 
Moved to LA 1-1/2 yrs ago and have a background in academia, husband works for National Park Service.  Involved in  
a variety of community services for tourism.  Involved in organization and collaboration, understanding story to distill packaging. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the 
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 
 with Council’s position, please explore a little more.]  Having amenities for tourists.  Shouldn’t be an afterthought destination.   
Want it to become an independent trip.  Issues to attract lodging and fairness in new housing.  Attract people on the weekends.   
Get weekend service for trolley service.  Town empties out on the weekend.  Create a more vibrant feel.  Funding issues – where 
does it come from?  Who is supporting tourism in Los Alamos County – sustainability of services after pilot program. 

3 How do you perceive the role of County Boards and Commissions in local government?   County government should have a big 
picture plan and other boards and committees should support it.  Ideas from Boards should be vetted through community 
buy-in and laws.  Task force can illuminate the problems to bring to Council for decisions.  Integral work with Council. 

4 What specific skills do you feel are important for effective Board or Commission members?   
Which ones do you possess?  Listening, open mindedness, ability to think big picture, problem solver, take in information before 
jumping to conclusions, collaboration.  Take in data before making a decision. 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission  
on which you would like to serve? Seeing what people bring to the table and find a place for people to collaborate and listening. 
People feel empowered.  Communication between all members. 

6 Have you served on any Boards, Commissions or Committees (not only County B&Cs – but also church  
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
greatest contribution during your tenure? Community center board serving as Treasurer – Yellowstone NP.  Focused on bringing 
classes.  Rehabed fitness room.  Worked together with other Boards to pitch for help 2017-2021.  Take an idea, brainstorm, and  
sift through feasibility, assign tasks and determine strengths. 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?  

County Manager’s Office 
BOARD & COMMISSION INTERVIEW QUESTIONS  

N

ATTACHMENT B
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No.  Haven’t read them. 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your  
duties and responsibilities in an advisory capacity?  Yes.  Legal training – code of conduct training and Robert’s Rules.  This is an ad 
hoc committee that doesn’t function as formally. 

9 Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails, 
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board?  No. Background allows her the understanding of communication 
as open. 

10 Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,  
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  If you’re applying for one of the boards 
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve? No 

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant 
provided as part of their application.] 
Decision will be made when Council votes on the acceptance of candidates. 

12 Do you have any questions for the interview panel? 

How many members are on this Task Force?  

How do the meetings run?   

Describe the culture of the Task Force. Quarterly meetings (reports from staff mostly now), but need to break into work groups to  
work on projects that impact data, metrics, tourism, etc.  Members of the group include other Board members.  Informal meetings and
ask public attendees to participate.  Easy to run an informal meeting where it turns into a conversation.  Implementing the  
Tourism Strategic Plan. Committee and Idea-generating group.   

What qualities to members of the task force need to have, and what 
gaps do you need to fill?  

Notes:  Could be an asset for the Task Force. 

ATTACHMENT B
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   Jennifer Armstrong  Tourism Implementation Task Force 
Applicant's Name Board or Commission 

  Randall Ryti __________        _Tue, Mar 7, 2023, 9:30 AM Interview Conducted: 
Interviewer Name Date/Time of Interview __ X  __ ZOOM 

             Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response
1 Please tell us a little about yourself and then describe your experience, education, and training that 

qualify you for this Board or Commission. 

Moved almost 1.5 years ago, background in academia, travel and tourism are interests of mine. CO NC MT then Los Alamos. 
Project involvement in Yellowstone. Understand story and how to market ideas. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the 
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 
 with Council’s position, please explore a little more.] 

County: housing, fairness in new housing Lack of things to do on the weekend, more vibrant. 
Task Force: having enough amenities. there are more things to do. Not just an afterthought. Lodging is a challenge. Other 
services parking and restaurants. Where does the funding come from? People to carry out ideas. Sustainability of efforts, like a 
trolly 

3 How do you perceive the role of County Boards and Commissions in local government? 

County government has a big picture plan, room at the table for discussion. Task forces come up with ideas and then these are 
tempered by public and laws. Council has the power to make changes. Integral to get more input. 

4 What specific skills do you feel are important for effective Board or Commission members?  
Which ones do you possess? 

Listening, open-mindedness, think big picture and be a problem solver, take in information before acting, collaboration. I have 
a lot of these traits Being able to listen 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission 
on which you would like to serve? 

Brainstorming is important, get ideas generated, and then try to winnow. Seeing what people bring to the table and make there 
is collaboration and buy in – feel impowered. Communication and listening 

6 Have you served on any Boards, Commissions or Committees (not only County B&Cs – but also church  
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
greatest contribution during your tenure?  

Community Center Board – member and treasurer – presentation to Yellowstone NP Leadership Team. Library project, fitness 
room. Worked together with a small board and communicate to leadership. 2017-2021, brainstorming and identifying workable 
ideas. Liked to be involved in that kind of work. 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for? 

I have not read those documents 

County Manager’s Office 
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8 Are you willing to take the time to attend training sessions to become more knowledgeable about your 
duties and responsibilities in an advisory capacity? 

Yes, what kinds of training? 
9 Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-

mails, are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection 
of Public Records Act.  If any of these public records are requested for review/inspection under the Act you may need to 
produce them.  Is this a deterrent to your willingness to serve on this Board? 

No 
10 Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation 

Board, and the Planning and Zoning Commission.) In the future, this may be required of all boards.  If you’re applying for one 
of the boards currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to 
your willingness to serve?  

No 
11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant 

provided as part of their application.] 

N/A 
12 Do you have any questions for the interview panel? 

How many members? How are the meetings run? 

Notes:   
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   Jennifer Armstrong  Tourism Implementation Task Force 
Applicant's Name Board or Commission 

  Kelly Stewart__________        _Tue, Mar 7, 2023, 9:30 AM Interview Conducted: 
Interviewer Name Date/Time of Interview __ X  __ ZOOM 

             Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response
1 Please tell us a little about yourself and then describe your experience, education, and training that qualify you for this Board or 

Commission. 

Arrived in LA 18 mos. ago. Background in academia. Husband with NPS. Involved with travel and tourism activities at 
NPS sites in Colorado, North Carolina, Montana (Yellowstone). Served as chair of literacy and other quality of life  
Services at rec center, libraries to facilitate activities for gathering. Initiatives required organization and collaboration.  
Writing, editing, teaching background – know how to package, distill, and market stories for tourism. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the 
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 
 with Council’s position, please explore a little more.] 

Need amenities and services to make LA a destination rather than an afterthought. Lodging is an issue. Need to  
attract a new hotel. Housing is a County issue. Needs to be a collaborative effort with the community.  
On weekends, the town empties out. Like the proposed Tourism Strategic Plan priority for trolley service on the week- 
End. Need to create vibrancy and amenities to make Los Alamos a place where locals stay and tourists visit. Is there  
community support for tourism priorities?  

3 How do you perceive the role of County Boards and Commissions in local government? 

The county gov’t has a big picture plan and the BCC’s play a part and provide input. BCCs come up with ideas,  
perhaps, grand ideas, that may need to be tempered by laws, public opinion, and community buy-in. Important for  
BCCs to focus on project details and bring findings to Council as the governing body with the funding and power to  
make decisions and allocate the funding to make them happen. BCCs are integral to this process. 

4 What specific skills do you feel are important for effective Board or Commission members?  
Which ones do you possess? 

Listening, open-mindedness, the ability to think big picture, and problem-solving. The ability to listen and take in info 
before jumping to conclusions. Collaboration. Good communication. Measured decisions. Those are skills and  
attributes that she possesses. 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission 
on which you would like to serve? 

Brainstorming, large-scale, no holds barred discussion, then winnowing it and figuring out roles and responsibilities. 
Ensure collaboration through listening and communication. 

County Manager’s Office 
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6 Have you served on any Boards, Commissions or Committees (not only County B&Cs – but also church  
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
greatest contribution during your tenure?  

Community center board. Served 1 year as treasurer and 3 years as chair. Contributions to Yellowstone Park leader- 
ship team. Focused on classes for kids and adults at the park and improving quality of life services for NPS. Proud to  
take the Initiative to work with a small board and draw in volunteers, communicate needs to leadership, and deliver  
projects that positively impacted people’s lives. 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for? 

No, but will. 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your 
duties and responsibilities in an advisory capacity? 

Yes. 

9 Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails, 
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board? 

Not a deterrent. 

10 Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,  
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  If you’re applying for one of the boards 
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve?  

No 

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant 
provided as part of their application.] 

Councilor Ryti noted that Council’s 2023 Strategic Goals include one that specifically calls out tourism as a priority. 

12 Do you have any questions for the interview panel? 

(J.Armstrong) How are public views encouraged and considered? 
(R.Ryti) Council is in charge of the budget. Council sets policy and funding guidance, then collaborates with County staff r
detailed plans for implementation. 

(J.Armstrong) How do meetings run? 
(K.Stewart) Task force recently approved shift from monthly to quarterly meetings of the large group, In between, four  
work groups will meet as needed to make progress on the specific projects under the focus areas of “Visitor Experience,” 
Communications,” ”Special Events,” and “Data.” 

(J.Armstrong) What’s the culture?  
(D.Jolly) Very informal. Public in attendance are invited to participate. Work groups get into the details and provide 
options and recommendations to the Task Force, then LTAB and, possibly, Council.  
(K.Stewart) Seven members representing the tourism, hospitality, and retail industries are appointed by Council; there 
are also four liaisons from LTAB, Transportation, Parks & Rec, and the Historic Preservation Board. 

Notes:   
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Jennifer Armstrong Letter of Interest for  
Appointment to the Tourism Implementation Task Force 

March 7, 2023 

I am interested in serving on the Tourism Implementation Task Force as a private citizen whose 
background in communication and experience in tourism-related work could be a productive 
match for the task force’s initiatives. Since leaving the Los Alamos Historical Society (LAHS) in 
February, I have been honing my grant-writing skills in hopes of engaging with and contributing 
to community projects through grants. 

In my role as volunteer coordinator for LAHS, I recruited, trained, scheduled, supported, and 
celebrated museum docents and tour guides as well as volunteers in Archive and Collections. I 
also planned and co-hosted events, including volunteer-appreciation events. In addition, I wrote 
and edited content for the Society’s quarterly magazine and other outlets. Most recently, I edited 
(with Sharon Snyder), the Los Alamos County Historic Walking Tour brochure for Leslie 
Bucklin. Although I left LAHS last month, I hope to continue the writing and editing I had begun 
on the County’s new wayside signs.  

Because of my husband’s National Park Service career, I have found myself living in heavily 
touristed areas: the Outer Banks of North Carolina, Yellowstone National Park, and, now, Los 
Alamos. Each of these places is known for its “first” -- the Outer Banks for being first in flight, 
Yellowstone for being the first national park, and Los Alamos for developing the first atomic 
bomb. I’m very interested in how each place interprets this sense of “firstness” and distills it for 
visitors. 

In North Carolina, I worked at Bodie Island Lighthouse on the Cape Hatteras National Seashore, 
where I provided frontline interpretation to visitors and sold lighthouse-climb tickets and 
offroad-vehicle permits for beach driving. I also wrote feature stories for a tourism publication, 
Outer Banks This Week (https://outerbanksthisweek.com/articles/summer-farm). In Yellowstone, 
I wrote educational content on the park’s affiliated Native American tribes 
(https://www.nps.gov/yell/learn/historyculture/the-tukudika-indians.htm), recorded audio tours 
for the park’s app, edited park publications, and led writing workshops for tourists. At the Los 
Alamos Historical Society, I relished communicating local history with a global impact, re-
imagining visitor services, re-designing training materials, and collaborating on programming 
and events. I am particularly excited to see what this summer brings with the release of 
Oppenheimer. 

If accepted to the Tourism Implementation Task Force, I would like to develop further the theme 
of Los Alamos as the gateway to three national parks, to market and communicate that theme, 
and to forge meaningful partnerships among county government, local businesses, and area 
nonprofits in service of that theme. I would also enjoy contributing to other projects focused on 
intentional leadership and partnerships. 
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County of Los Alamos

Staff Report

March 14, 2023

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: D.

Index (Council Goals):

Presenters: Steven Lynne, County Manager, Linda Matteson, Deputy County Manager and County 

Council - Work Session

Legislative File: 17057-23

Title

Discussion and Possible Action on Recommendations of New Boards 

Recommended Action

I move that Council accept staff recommendations for new boards.

County Manager's Recommendation

The County Manager recommends that Council accept staff recommendations for new boards.

Body

There are currently twelve (12) standing Boards, Committees, and Commission (BCCs) and two 

Ad-hoc committees.  In total, those fourteen groups utilize almost 100 community members who 

volunteer an estimated 250 hours a month in just attending meetings.  Generally, the purpose of a 

board is to serve in an advisory capacity to the County Council, but some have statutory 

responsibilities as well.  All BCCs are listed below:

Art in Public Places

County Health Council

Environmental Sustainability

Historic Preservation Advisory

Labor Management Relations 

Library

Lodger’s Tax 

Nuisance Code Implementation Review Task Force (one year term)

Parks and Recreation

Personnel 

Planning and Zoning Commission

Transportation

Tourism Implementation Task Force (Ad-Hoc)

Board of Public Utilities

Recently, several issues have come up concerning BCCs.  Council discussed several items at 

the August 23, 2022 Work Session and at the January 24, 2023 Regular Session.  In January, 

Council took the following action:  

A motion was made by Councilor Cull, seconded by Councilor Ryti, that Council accept 
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staff recommendations except for the following: the bullet on new boards and 

committees, and the recommendations under the bullet on CDAB, and instead bring 

back a draft charter for a task force on a continuation of the activities needed under 

what CDAB was previously doing, and direct the county manager to return with the 

appropriate items to Council.  [Motion passed]

As directed, the charter for the Nuisance Code Implementation Review Task Force was 

developed and approved by Council in February.  Recruitment for Task Force members is 

underway, and appointment is scheduled for March 28, 2023 Council meeting.  

At this time, staff has brought back the “Recommendations for new Boards” topic for further 

discussion and possible action.  

Recommendations for new Boards:  Any new board established will require an estimated 

150 - 200 hours in staff time per year.  In general, staff is not recommending adding additional 

boards.  The primary reasons for this are the current difficulties with board vacancies and 

impacts on staff time that would take away from service delivery.  In addition, we have seen 

recently that certain activities may not be well suited or served by the B&C structure and process.  

· LA Resiliency Energy and Sustainability (LARES) Task Force

The final report of the LARES Task Force contained many recommendations.  Three 

were funded last fiscal year with the Sustainability Manager position created and filled 

and the Greenhouse Gas study and Climate Action Plan procurement in process.  The 

remaining recommendations now will be the responsibility of the Sustainability Manager.  

For the LARES Recommendation GR-6 to “Create an on-going body of (largely citizen) 

collaborative stakeholders to advise Council, Department and Board of Public Utilities, 

and other relevant County bodies on implementing the goals and strategies 

recommended in the climate action plan and monitor progress.”  The current ESB is 

focused only on solid waste sustainability while the language in code indicates 

“environmental sustainability policies, programs, and services.”   

Staff Recommendation:  It is recommended that the ESB work with the new 

Sustainability Manager in support of implementing the recommendations of LARES.  

The charter language would not need to be changed but the Board staff Liaison would 

be the Sustainability Manager and ESB would then fall under the County Manager’s 

Office for support.  Staff will work with ESB to update their work plan accordingly. 

· Racial Equity and Inclusivity (REI) Task Force 

REI Task Force’s final report, presented on 8/30/22, had four recommendations for County 
Council that touched on training, recreational opportunities, and an active body. Specifically, 

REI Task Force’s Recommendation #1 was to “Develop and implement an active body 

(board or commission) of community volunteers.” 

     Staff Recommendation:  For the reasons previously noted, a permanent board is not 

recommended. Staff will, as part of next year’s budget development process, consider 

implementation of REI training recommendations within appropriate County programs.

· Animal Shelter Ad-Hoc Advisory Committee (ASAAC)
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The original recommendations from the ASAAC were delivered in December 2020.  

Updates to those recommendations were given to Council in November 2021.  For this 

item, the ASAAC’s recommendation is that “A permanent county advisory committee 

should be established to review shelter policies and procedures and performance.”  

     Staff Recommendation:  Staff have been working on implementing recommendations 

as appropriate.  Chapter 6 of County Code is currently being evaluated for 

modifications.  For the reasons previously noted, no permanent advisory committee is 

recommended.

Fiscal and Staff Impact/Planned Item 

The staff impact for any new board established is an estimated 150 - 200 hours in staff time per 

year.  

Attachments 

A - Los Alamos County Resolution 23-01 

B - DRAFT Meeting List
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County of Los Alamos

Staff Report

March 14, 2023

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: E.

Index (Council Goals):       * 2022 Council Goal - Enhancing Communication

Presenters: Theresa Cull, County Council Vice Chair

Legislative File: 17077-23

Title

Discussion and Possible Action on Items Related to Council Operations and Outreach

Recommended Action

I move that Council take the following action(s):

1.  refer items to Council Rules committee

2.  request more information about _____

3.  bring back item to a future meeting

4.  other action: ____________

Body

There are some items related to County Council operations and public outreach that Councilor 

Theresa Cull asked to be discussed.  The items may include:

--Councilor Office hours

--Boards, Commission, and Committees Liaison reports

--Coordination of participation/attendance at events (quorum concern)

--Town Hall meetings (quarterly?)

After discussion of these items, Council could take action or not.

Attachment A shows a list of different meetings that County Councilors participate in.  The table 

shows the type of meeting, whether the Open Meetings Act applies, purpose, frequency/duration 

and documentation required for the meetings. This document is a draft that will be used for 

discussion.

Attachments

A - Meeting List

B - Los Alamos County Resolution 23-01
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Meetings 

1 

Open Meetings Act  
(NMSA 1978 §10-15-1) 

Purpose Frequency/Duration Documentation 

County Council  
Regular Session 

Yes; open to public Discussion or adoption of any 
proposed resolution, ordinance, or 
formal action; quorum in 
attendance  

Ongoing (usually two 
per month) 

Agenda posted no less than 72 hrs 
prior to meeting date; written 
minutes 

County Council 
Work Session 

Yes; open to public Discussion or presentation of items 
of interest to County; no formal 
action taken; quorum in attendance 

Ongoing (usually one 
per month) 

Agenda posted no less than 72 hrs 
prior to meeting date; written 
minutes 

County Council 
Closed Session 

No; not open to public Discussion of matters allowed 
under OMA §10-5-1H; no formal 
action taken.   

As needed Notice posted no less than 72 hrs 
prior to meeting date stating the 
subject to be discussed; minutes of 
next regular meeting shall state 
that the matters discussed in the 
closed meeting were limited only to 
those specified in the notice of the 
closed meeting (Note: A closed 
session may occasionally occur 
during an open session)  

County Council 
Town Hall 

Yes; open to public Possible Council quorum in 
attendance; discussion of items of 
interest to County 

Varies Notice posted no less than 72 hrs 
prior to meeting date; no minutes 
unless a quorum is present 

County Council  
Public Presence 

No; open to public Attendance at County events (e.g., 
Farmer’s Market), office hours, 
ribbon cuttings, etc; no quorum 

Varies Scheduled or announced in 
advance; no minutes 

County Council  
Small Discussions 
(typically one-on-one) 

No Meetings with members of the 
public; no quorum 

Varies May or may not be scheduled; no 
minutes 
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 Open Meetings Act  
(NMSA 1978 §10-15-1) 

Purpose Frequency/Duration Documentation 

Board/Commission 
(established by 
Charter/Ordinance) 

Yes; open to public Discussion or adoption of any 
proposed recommendation, 
resolution, ordinance, or formal 
action; quorum in attendance 

Determined by 
Charter/Ordinance  

Agenda posted no less than 72 hrs 
prior to meeting date; written 
minutes 

Subcommittee 
(established by Board 
or Council Chair) 

No Established to study a specific 
issue and make recommendations 
to the establishing body; 
recommendations are not 
binding; no authority to make 
decisions on behalf of the 
establishing body 

Determined by 
establishing body 

No minutes; recommendations 
included in minutes of establishing 
body  

Task Force 
(established by 
Council) 

Yes; open to public Discussion or adoption of any 
proposed resolution ordinance, or 
formal action; quorum in 
attendance 

Determined by 
Council 

Agenda posted no less than 72 hrs 
prior to meeting date; written 
minutes 

Working Group No Established to study a specific issue 
and make recommendations to 
Council or other establishing body; 
recommendations are not binding; 
no authority to make decisions on 
behalf of the establishing body 

Varies No minutes; recommendations 
included in minutes of Council or 
other establishing body 
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 23-01 
 

A RESOLUTION ESTABLISHING MINIMUM STANDARDS OF REASONABLE 
NOTICE TO THE PUBLIC FOR ALL MEETINGS OF THE COUNCIL, THE 
COUNTY INDIGENT HOSPITAL AND COUNTY HEALTH CARE BOARD, AND 
TO THE MEETINGS OF COUNTY BOARDS, COMMISSIONS, AND OTHER 
PUBLIC BODIES CREATED BY THE STATE AND THOSE APPOINTED BY THE 
COUNCIL (“APPOINTED COUNTY COMMITTEES”) 

 
 WHEREAS, the democratic ideal is best served by a well-informed public, and sunshine 
laws generally require that public business be conducted in full public view, that the actions of 
public bodies be taken openly, and that the deliberations of public bodies be open to the public; 
and 
 
 WHEREAS, the Open Meetings Act states that, except as may be otherwise provided in 
the Constitution or the provisions of the Open Meetings Act, all meetings of a quorum of members 
of any board, council, commission, administrative adjudicatory body or other policymaking body 
held for the purpose of formulating public policy, discussing public business or for the purpose of 
taking any action within the authority of or the delegated authority of such body, are declared to 
be public meetings open to the public at all times [Section 10-15-1B NMSA 1978]; and 
 
 WHEREAS, when it is difficult or impossible for a member to attend a meeting in person, 
the member may participate by means of a conference telephone or similar communications 
equipment [Section 10-15-1C NMSA 1978]; and 
 

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or 
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only 
after reasonable notice to the public [Section 10-15-1D NMSA 1978]; and 
 
 WHEREAS, the Open Meetings Act requires the Council of the Incorporated County of 
Los Alamos to determine annually what constitutes reasonable notice of its public meetings and 
those of all County boards, commissions and policymaking bodies [Section 10-15-1D NMSA 
1978]; and 
 
 WHEREAS, the Council wishes to establish the minimum standards of reasonable notice 
to the public for all public meetings of the Council, the County Indigent Hospital, County Health 
Care Board and all Appointed County Committees, as defined herein, for the remainder of the 
year 2022, and until a new resolution concerning public meetings is adopted. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Council of the Incorporated County of Los 
Alamos as follows: 

 
I. General Provisions 

 
A. All meetings of a quorum of the Council of the Incorporated County of Los Alamos, 

which includes the County Indigent Hospital and County Health Care Boards, shall be open to the 
public except where specifically provided for in the State of New Mexico’s Open Meetings Act, 
NMSA 1978 §10-15-1, and as provided herein. 

 
B. All meetings of a quorum of an Appointed County Committee shall be open to the 

public except where specifically provided for in the State of New Mexico’s Open Meetings Act, 
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NMSA 1978 §10-15-1, and as provided herein.  Appointed County Committees are defined as the 
Boards, Commissions, Committees, Task Forces, etc., that are created by State Statute, County 
ordinance, or through formal Council action except County Standing Committees which are 
comprised of a sub quorum of Council, and include but are not limited to the following:  

• Art in Public Places Board 

• Board of Adjustment (formerly Variance Board) 

• Board of Appeals 

• Board of Public Utilities 

• DWI Planning Council 

• Environmental Sustainability Board 

• Historic Preservation Advisory Board  

• Labor Management Relations Board 

• Library Board 

• Lodgers’ Tax Advisory Board 

• Los Alamos County Health Council 

• Parks and Recreation Board 

• Personnel Board 

• Planning and Zoning Commission 

• Tourism Implementation Task Force 

• Transportation Board 

• Valuation Protests Board 
 

C. All meetings of County Working Groups are not subject to the provisions herein.  
County Working Groups are defined as groups that consist of less than a quorum of Council or 
any Appointed County Committee, and include but are not limited to the following: 

• Audit Committee 

• B&C Workplan Review Committee 

• Federal Legislative Committee 

• Jail Inspection Team 

• Land Use Committee 

• Agenda Development  

• Non-County Boards/Committees which include Councilor Participation 

• Regional & State Committee 

• Rules Committee 

• Utility Policy Committee 
 

II. Regular Meetings. 
 

A. Council Meetings.   
 

 All meetings of the Council, including its meetings as the County Indigent Hospital and 
County Health Care Board, shall be held on the dates specified in the schedule attached to this 
Resolution as Schedule “A” unless notice is otherwise provided seventy-two (72) hours in 
advance of the meeting date.  An agenda for all regular meetings of the Council shall be available 
at least seventy-two (72) hours prior to the meeting from personnel in the Office of the County 
Manager. All agendas shall be posted on the County’s web site provided the web site is 
operational during the period seventy-two (72) hours prior to the meeting. 
 

B. Appointed County Committee Meetings. 
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 Notice of regular meetings of all Appointed County Committees shall be given no less 
than ten (10) days in advance of the meeting date. The notice may include an agenda for the 
meeting or indicate how a copy of the agenda may be obtained. An agenda shall be available at 
least seventy-two (72) hours prior to the meeting. All meetings of each Appointed County 
Committee shall be held at the time and at the place indicated in the meeting notice. Each 
Appointed County Committee may adopt a schedule of its regular meetings for the present 
calendar year or the balance thereof. Such schedule shall contain the date, time, and place of 
each regular meeting. For purposes of Paragraph V of this Resolution, notice of all regular 
meetings contained in such schedule is met if a copy of the schedule is posted and provided to 
the media as provided for in Paragraph V of this Resolution; provided, however, that Appointed 
County Committee must still post and provide to the media a copy of the agenda prior to each 
regularly scheduled meeting as required under this Resolution. All agendas shall be posted on 
the County’s web site provided the web site is operational during the period seventy-two (72) 
hours prior to the meeting. 
 

III. Special meetings. 
 
 Special Meetings may be called by the Chair or a majority of the members of the Council, 
including its meetings as the County Indigent Hospital and County Health Care Board, or 
respective Appointed County Committee upon seventy-two (72) hours’ notice. The notice shall 
include an agenda for the meeting or information to indicate how a copy of the agenda may be 
obtained. An agenda for the meeting shall be available to the public and posted on the County’s 
web site at least seventy-two (72) hours before any special meeting, provided the web site is 
operational during the period seventy-two (72) hours prior to the meeting. 
  

IV. Emergency meetings. 
 
 Emergency Meetings may only be called under unforeseen circumstances which demand 
immediate action to protect the health, safety and property of citizens or to protect the public body 
from substantial financial loss. The Council, including its meetings as the County Indigent Hospital 
and County Health Care Board, and all Appointed Council Committees shall avoid emergency 
meetings whenever possible.  Emergency meetings may be called by the Chair or a majority of 
the members of the Council or respective Appointed Council Committee upon twenty-four (24) 
hours’ notice, unless threat of personal injury or property damage requires less notice.  The notice 
for all emergency meetings shall include an agenda for the meeting or information on how the 
public may obtain a copy of the agenda, which shall be posted on the County’s web site as soon 
as is practicable after the agenda is created, provided the web site is operational during the period 
prior to the meeting. 
 

V. Notice Requirements. 
 
A. For the purposes of regular meetings described in Paragraph II of this Resolution, 

notice requirements are met if notice of the date, time, and place is posted in a conspicuous place 
in the vicinity of the front door of the Municipal Building located at 1000 Central Avenue, Los 
Alamos, New Mexico and visible from the exterior of the building, as well as being posted on the 
County’s web site provided the web site is operational. Copies of the notice shall be provided to 
those broadcast stations licensed by the Federal Communications Commission and newspapers 
of general circulation which have made a written request for notice of public meetings for the 
coming calendar year.  Only one such written request shall be required for each calendar year. 
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B. For the purposes of special meetings described in Paragraph III of this Resolution, 
notice requirements are met if notice of the date, time, place and agenda is posted in a 
conspicuous place in the vicinity of the front door of the Municipal Building at 1000 Central 
Avenue, Los Alamos, New Mexico and visible from the exterior, as well as being posted on the 
County’s web site provided the web site is operational. Copies of the notice shall be provided to 
those broadcast stations licensed by the Federal Communications Commission and newspapers 
of general circulation which have made a written request for notice of public meetings for the 
coming calendar year. Only one such written request shall be required for each calendar year. 

 
C. For the purposes of emergency meetings described in Paragraph IV of this 

Resolution, notice requirements are met if notice of the date, time, place and agenda is posted in 
a conspicuous place in the vicinity of the front door of the Municipal Building at 1000 Central 
Avenue, Los Alamos, New Mexico and visible from the exterior and posted on the County’s web 
site as soon as is practicable provided the web site is operational. Copies of the notice shall be 
provided to those broadcast stations licensed by the Federal Communications Commission and 
newspapers of general circulation which have made a written request for notice of public meetings 
for the coming calendar year.  Only one such written request shall be required for each calendar 
year. 

 
D. In addition to the information specified above, all notices shall include the following 

language: 
 

“If you are an individual with a disability who is in need of a reader, 
amplifier, qualified sign language interpreter, or any other form of 
auxiliary aid or service to attend or participate in the hearing of the 
meeting, please contact the County Human Resources Department 
at 662-8040 at least one (1) week prior to the meeting or as soon 
as possible. Public documents, including the agenda and minutes, 
can be provided in various accessible formats. Please contact the 
personnel in the Office of the County Manager at 663-1750, if a 
summary or other type of accessible format is needed.” 

 
VI. Closure of Public Meetings. 

  
 The Council, including when meeting as the County Indigent Hospital and County Health 
Care Board, and all Appointed Council Committees may close a meeting to the public only if 
authorized by the Open Meetings Act [Section 10-15-1H NMSA 1978]: 
 

A. If any meeting is closed during an open meeting, such closure shall be approved 
by a majority vote of a quorum of the Council, including when meeting as the County Indigent 
Hospital and County Health Care Board, or respective Appointed Council Committee, as 
applicable, taken during the open meeting. The authority for the closure and the subjects to be 
discussed shall be stated with reasonable specificity in the motion for closure and the vote on 
closure of each individual member shall be recorded in the minutes. Only those subjects specified 
in the motion may be discussed in the closed meeting. 

 
B. If the decision to hold a closed meeting is made when the Council, including 

when meeting as the County Indigent Hospital and County Health Care Board, an Appointed 
Council Committee is not in an open meeting, the closed meeting shall not be held until public 
notice, appropriate under the circumstances, stating the specific provision of law authorizing the 
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closed meeting and the subjects to be discussed with reasonable specificity is given to the 
members and to the general public. 
 

C. Following completion of any closed meeting, the minutes of the open meeting 
that was closed, or the minutes of the next open meeting if the closed meeting was separately 
scheduled, shall state whether the matters discussed in the closed meeting were limited only to 
those specified in the motion or notice for closure. 
 

D. Except as provided in the Open Meetings Act, any action taken as a result of 
discussions in a closed meeting shall be made by a vote of the Council, including when meeting 
as the County Indigent Hospital and County Health Care Board, or respective Appointed Council 
Committee, in an open public meeting [Section 10-15-1H NMSA 1978]. 
 

VII. Remote Attendance. 
 
 Any member may participate by means of a conference telephone, video communication, 
or similar communications equipment when it is difficult or impossible for a member to attend a 
meeting in person, provided that each member participating by other means can be identified 
when speaking, all participants are able to hear each other at the same time and members of the 
public meeting attending the meeting are able to hear any member of the public body who speaks 
during the meeting.  
 

VIII. Public Health Emergency. 
  
 In the event this Resolution is in effect during a public health emergency, the conduct of 
public meetings shall comport with any and all public health orders issued by the New Mexico 
Department of Health and comply with all guidance documents including advisory opinions issued 
by the Open Government Division of the Office of the Attorney General for the State of New 
Mexico.  To the degree that this Resolution conflicts with these public health orders or the advisory 
opinions of the Attorney General, the provisions of the public health orders and the advisory 
opinions of the Attorney General shall control. 
 
 PASSED AND ADOPTED this 3rd day of January 2023. 
 

COUNCIL OF THE INCORPORATED 
COUNTY OF LOS ALAMOS 

 
_____________________________________ 
Randall T. Ryti, 
Council Chair 

ATTEST: 
 
_______________________________ 
Naomi D. Maestas, 
Los Alamos County Clerk 



 

 

Regular meetings will be held in Council Chambers in the Municipal Building at 1000 Central Avenue or at Fire Station 3, 129 State Road 4 
in White Rock.  Tuesday meetings start at 6:00 PM.  Work Sessions are held at Fire Station No. 3, 129 State Road 4 in White Rock.  Special 
meetings are scheduled as needed. 
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