County of Los Alamos Lo Aaros W 754
:‘.v BCC Agenda - Final

LOS ALAMOS Planning and Zoning Commission

Rachel Adler, Chair; Stephanie Nakhleh, Vice-Chair; Karen
Easton; Katherine Bruell; David Hampton,; Benjamin Hill; Neal
Martin; and Rebecca White , Commissioners

Wednesday, March 27, 2024 5:30 PM Council Chambers
1000 Central Avenue

NOTE: This meeting is in person and open to the public. However, for convenience, the
following Zoom meeting link and/or telephone call in numbers may be used for public
viewing and participation:

https://us06web.zoom.us/j/81885706651

Or Telephone:
US: +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 669
444 9171 or +1 669 900 6833

Webinar ID: 818 8570 6651

1. CALL TO ORDER/ROLL CALL

2. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public on items that are not otherwise included
in this agenda.

3. APPROVAL OF AGENDA

4. PLANNING AND ZONING COMMISSION BUSINESS

A. 18601-24 Approval of the February 14, 2024, Planning and Zoning Commission
Meeting Minutes
Attachments: A - Draft Minutes for February 14, 2024
B. 18602-24 Discussion and approval of 2024 Planning and Zoning Commission
Work Plan
Attachments: A - Draft - 2024 Planning and Zoning Commission Work Plan

5. PRESENTATIONS

A. 18605-24 Presentation from Tony Jordan, Parking Reform Network, on the role of
parking mandates in development
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6. COMMISSION/DIRECTOR COMMUNICATIONS

A. Department Report

B. Chair's Report

C. Council Liaison's Report

D. Board of Adjustment Report

E. Commissioners' Comments

7. PUBLIC COMMENT

8. ADJOURNMENT

PLEASE NOTE: Any action by the Planning and Zoning Commission in granting approval, conditional approval or disapproval of an
application may be appealed by the applicant or by persons who have a personal or pecuniary interest adversely affected by the decision
as defined by Section 16-454 of the County Code. Such appeals must be filed with the Community Development Department within 15
days of the action in accordance with Section 16-492.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human Resources Division at
505-662-8040 at least one week prior to the meeting or as soon as possible.

Public documents, including the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the
Community Development Department Office at 505-662-8006 if a summary or other type of accessible format is needed.
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N
LOS ALAMOS March 27, 2024

Agenda No.: A.
Index (Council Goals):

Presenters:

Legislative File: 18601-24

Title

Minutes from the Planning and Zoning Commission Meeting(s) on February 14, 2024.
Recommended Action

I move that the Commission approve the Minutes for February 14, 2024.
Attachments

A - Draft Minutes for February 14, 2024
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1.

MINUTES

Planning and Zoning
Commission
February 14, 2024 — 5:30 P.M.

Virtual participation for this meeting was made available via Zoom.
The proceeding can be viewed at http:/losalamos.legistar.com/Calendar.aspx

CALL TO ORDER / ROLL CALL
Chair Adler called the meeting to order at 5:37 PM. Roll call was administered. A quorum was
present.

Members Present:

Rachel Adler, Chair

Stephanie Nakhleh, Vice Chair

Benjamin Hill, Commissioner

David Hampton, Commissioner

Katherine Bruell, Commissioner

Rebecca White*, Commissioner

Members Absent:

Neal D. Martin, Commissioner

Karen Easton, Commissioner

Staff Present:

Paul Andrus, Community Development Director
Sobia Sayeda, Planning Manager

Jane Mathews, Senior Planner

Desirae J. Lujan, Associate Planner

Katie Thwaits, Deputy County Attorney
Larissa Breen, Assistant County Attorney
Ubaldo Barela*, CDD Management Analyst
Andrea Fresquez*, CDD Senior Office Specialist
Council Liaison:

David Reagor

* Attended virtually via Zoom

PUBLIC COMMENT
None.

APPROVAL OF AGENDA

Chair Adler moved to approve the agenda as presented and asked that Items 5B and 5C be
presented together but discussed and acted on separately. Commissioner Hampton
seconded. The agenda was approved unanimously.

PLANNING AND ZONING COMMISSION BUSINESS

Minutes from the Planning and Zoning Commission Meeting for January 10, 2023.

Commissioner Bruell noted a correction; staff acknowledged.


http://losalamos.legistar.com/Calendar.aspx

Chair Adler moved to approve the Minutes as amended. With no objections, the Minutes were
approved with consensus.

5. PUBLIC HEARING(S)

A. SUB-2023-0015. McCloy Land Surveying, LLC, applicant, on behalf of Holmann V. Brand,
property owner, is requesting approval of a Preliminary Subdivision Plat. The development
proposes splitting one 29,345 sq.ft. lot into 4 residential lots. The property, NC1 271, North
Community 1, Lot 271, is addressed as 2488 45" Street, Los Alamos, NM, and is within the
Residential Mixed (RM-2) Zone District.

Chair Adler opened the case and explained meeting procedures. Parties were identified and those
expected to give testimony were sworn in:

Scott McCloy, McCloy Land Surveying, LLC.
Jane Mathews, Los Alamos County Senior Planner
Rendell Carver, 2505 45" Street, Los Alamos, NM

Chair Adler polled the Commission for potential Conflicts of Interest or ex-parte communication. None
were disclosed.

Scott McCloy, applicant on behalf of the property owner, Holmann V. Brand, presented to the
Commission their request to subdivide one (1) lot into four (4). The proposed lots were described, and
the applicant communicated how they meet the zoning requirements. He responded to each Subdivision
Decision Criteria and concluded that the lots were created to meet county code and avoid the need for
a variance.

Jane Mathews, Senior Planner, presented staff’'s report regarding SUB-2023-0015. She outlined the
request, oriented the project location, and gave an overview of the proposed lots. Ms. Mathews provided
a plat analysis and affirmed that public notice requirements had been fulfilled.

Ms. Mathews stated the decision criteria and provided the staff’s response for each. According to the
staff’'s expert opinion, the application meets all the criteria. She concluded with an explanation of the
plat approval sequence.

Rendell Carver, 2505 45" Street, questioned an existing bus stop in front of proposed Lot 271C. Ms.
Mathews stated that the Interdepartmental Review Committee (“IDRC”) discussed the bus stop, and
the County Engineer communicated that it could be moved within the block or adjusted to not be in the
way of any driveways; that review would happen during the time the lots are developed. He questioned
if there was a concern for narrow driveways. Ms. Mathews addressed driveway spacing and noted that
driveways are, also, reviewed during development of the lots.

Commissioner Nakhleh questioned the density allowed in the zone district. It was mentioned that the
zone district intent accommodates single-family, duplex, fourplex, and townhouses. The assembly of
properties to have minimum lot area for maximum density was discussed. Robert Simpson, 2497 45
Street, asked if combining two (2) of the lots created would require this public hearing process. Ms.
Mathews stated no, as there would not be a need for this preliminary/final plat process. He asked if
height requirements were the same for a duplex and single-family. Ms. Mathews confirmed. Mr. McCloy
stated that the property owner is not looking to have four (4) units on one lot but would rather create
four (4) lots to sell them individually.

-- Without comment, Public Hearing opened and closed —



Chair Adler closed the public hearing to receipt of evidence, and the Commission discussed each
decision criteria and agreed that that they have been met.

Commissioner Hill moved to approve Case No. SUB-2023-0015. McCloy Land Surveying, LLC.,
applicant on behalf of Holmann V. Brand, property owner, for approval of a Preliminary
Subdivision Plat. The development proposes splitting one 29,345 sq.ft. lot into 4 residential lots.
The property, NC1 271, North Community, Lot 271, is addressed as 2488 45" Street, Los Alamos,
NM, and is within the Residential Mixed (RM-2) Zone District.

Approval is based on the Findings of Facts established at the hearing and conclusion that the
Applicant has met the decision criteria for Preliminary Plat adoption within Section 16-74(a)(3)
of the Los Alamos County Development Code and that the Commission is acting under the
authority granted by Section 16-72-(f)(2)(a) of the Development Code.

Commissioner Hill further moved to authorize the Chair to sign a Final Order approving the
application and Findings of Fact and Conclusion of Law for Case SUB-2023-0015, based on this
decision to be prepared by county staff.

Seconded by Commissioner Nakhleh. Motion carried a 6-0 vote.

For:

Benjamin Hill
Rachel Adler
David Hampton
Rebecca White
Katherine Bruell
Stephanie Nakhleh

B. CASE NO. SUB-2024-0016. Philip Gursky, applicant, representing IMG, LLC, and Twilight
Homes of NM, LLC, on behalf of Handy Family Trust, property owner, is requesting a Sketch
Subdivision Plat application approval at the properties addressed as 114, 117, 118, 119, 120
A & B, 122, and 123 Longview Drive, White Rock Town Center, Los Alamos County. The
development proposes 29 two-story, attached townhomes on 1.05 acres, combined. The
properties, SV A006A, SV A006C, SV A006D, SV A006E, SV A006F, SV A006G, and SV A003C,
SV A003D, SV A003E, Sherwood Village, are within the White Rock Town Center (WRTC)
Zone District. A related Variance, VAR-2024-0001, is requested with this subdivision sketch
plat.

C. CASE NO. VAR-2024-0001. Philip Gursky, applicant, representing IMG, LLC, and Twilight
Homes of NM, LLC, on behalf of Handy Family Trust, property owner, is requesting a Variance
application approval at the properties addressed as 114, 117, 118, 119, 120 A & B, 122, and
123 Longview Drive, White Rock Town Center, Los Alamos County. The request is for a
variance to WRTC Zone District Standards requirements for sidewalk width and location, and
for landscape elements in the right-of-way, as described in Los Alamos County Development
Code, Article Il, Division 2. Section 16-6-(b)(3)(a)(1.). This variance is submitted concurrently
with a Sketch Plat approval, Case # SUB-2024-0016. The properties, SV A006A, SV A006C,
SV A006D, SV A006E, SV A006F, SV A006G, and SV A003C, SV A003D, SV A003E, Sherwood
Village, White Rock, NM, are within the White Rock Town Center (WRTC) Zone District. This
variance application is associated with sketch subdivision plat application SUB-2024-0016.

--ltems B and C to be presented together for discussion --

Chair Adler opened the case and explained meeting procedures. Parties were identified and those
expected to give testimony were sworn in:



Philip Gursky, IMG, LLC. and Twighlight Homes of NM LLC., 2025 E Jemez Rd., Los Alamos, NM
Timothy McNaney, Twighlight Homes of NM LLC., 1301 Cuesta Arriba Ct., Albuquerque, NM

Steve Brugger, Los Alamos Housing Partnership, 1362 Trinity Dr., Los Alamos, NM

Karen Henderson, Los Alamos County Senior Engineer

Jane Mathews, Los Alamos County Senior Planner

Joanne Kozuchowski, Little Studio on the Mesa, 543 Todd Lp., Los Alamos, NM

Ruth Tanski, 117 Aztec Ave, White Rock, NM

John Tanski, 117 Aztec Ave, White Rock, NM

Tadeusz Raven, Longview Street and 12 Village Place property owner, 519 Hamlin Ct., Los Alamos, NM

Chair Adler polled the Commission for potential Conflicts of Interest or ex-parte communication.
Commissioner Hampton shared that he walked the site. Vice Chair Nakhleh and Chair Adler disclosed
that they asked staff for some background information, but it would not affect their impartiality.

Philip Gursky, applicant, entered new information into the record for his presentation. He introduced
himself as Principal of IMG, LLC, a development advisory and investment group from Albuquerque,
NM. He provided background information on his partners and their experience in real estate
development.

Timothy McNaney, Twightlight Homes, introduced their company, background and experience. Mr.
Gursky proceeded to present the application request for a 29-unit Subdivision Sketch Plat. He clarified
that there are 25 townhouse units and four (4) which would be characterized as duplex units. He
communicated that the project is based on building entry level and affordable housing and that they are
working with Los Alamos Housing Partnership to provide income qualified, and in some — assistance
housing. He gave an overview of what the proposed housing would look like.

Mr. Gursky shared the proposed subdivision and provided zoning information for its zone district, White
Rock Town Center (“WRTC”). He stated that the Interdepartmental Review Committee (“IDRC”)
approved the final sketch plat requirements and is suggesting approval, and that compliance and
requirements for all technical aspects have been met. He described the characteristics of the
neighborhood and addressed the Subdivision Decision Criteria. He explained the geology of the area
and how it contributed to their decision for utility location and alignment of the lots; the design of the
subdivision, and the Longview Drive re-alignment background and its role in the White Rock Town
Center Master Plan (“Master Plan”).

He reported that should Longview Drive be realigned, the street through the subdivision would be
renamed and considered residential, which affects the subdivision’s designs for sidewalks and
landscaping, and impacts their variance request. He gave an overview of the Master Plan’s intention
for the area, and how their plans for row homes — a horizontal density — is consistent with the Master
Plan. Mr. Gursky referenced the White Rock Metropolitan Redevelopment Plan (“MRA”) to answer
Decision Criteria A. He responded to the project analysis by staff, and continued to explain how the
project meets the criteria.

Steve Bruger, Los Alamos Housing Partnership, shared who they are, and their interests in the project
as property owners. He gave a brief history of their involvement and contribution to the project as a non-
profit 501(c)(3), as well as their housing experience and involvement within the community.

The Commissioners questioned the applicant on the total number of units, and number of affordable
units, geological characteristics, and density. It was explained that the 50 units represent the
combination within the subdivision and detailed the calculation for 50 units, and Los Alamos Housing
Partnership intends to subsidize the homes, but because it is dependent on cost, there is not an exact
amount.



Tadeusz Raven shared that he participated in the Downtown Master Plans and the Metropolitan
Redevelopment Area and does not recall that Longview Drive was discussed to be straightened. He
expressed that straightening it out to the north would affect his property, making it too small to use for
anything other than a parking lot. He questioned the applicant’s discrepancies regarding the Longview
Drive realignment. Mr. Gursky responded that the realignment is not within the subject property, but he
mentioned it in response to the staff’s report.

-- Meeting recessed and reconvened at 8:21 PM --

Mr. Gursky presented the variance requested in conjunction with the proposed subdivision. He reported
that the standards within the Master Plans are not consistent with or are needed for this project. He
explained that the sidewalk designs within the Master Plans are intended to have first floor commercial
uses, and the subdivision would be residential. He detailed their proposal for sidewalks, bicycle lanes,
and landscaping buffer, and communicated the purpose of the design and how the request meets the
Variance Decision Criteria.

Commissioner Hill communicated that the drawings do not adequately illustrate the plans for the
subdivision as described. Mr. Gursky acknowledged, and explained, that the Sketch Plan was
conceptual, but the application for a final will show all elements of the subdivision in detail.

At Chair Adler’s request, Jane Mathews, Senior Planner, focused her presentation on the analysis of
the proposal and the Subdivision Decision Criteria that staff had identified as not being met (Criterion
A, B,C,G, H,and ).

Commissioner Bruell asked if staff’s response to criterion C and H would change if the variance were
approved. It was communicated that criterion C would be impacted if the variance was approved, and
its approval would affect the White Rock Town Center vision. Ms. Mathews explained that the
subdivision is being reviewed with the Longview Drive that exists until the time that a realignment
occurs, therefore, needing all the characteristics of the White Rock Town Center Master Plan.

Commissioner Hampton asked if the county had a plan and timeframe for realigning Longview Drive.
Karen Henderson, Los Alamos County Senior Engineer, informed that Public Works has a five (5) year
look ahead for Capital Improvement Project, and realigning Longview Drive is not listed at this time.
Proposed density versus the density that the area can theoretically accommodate was evaluated.
Commissioner Hampton questioned if the geological conditions of White Rock make obtaining 3-4 story
buildings within the White Rock Town Center impractical.

Commissioner Bruell asked if staff had any changes to their response for criterion A based on the
applicant’s testimony. Ms. Mathews confirmed. Commissioner Hill stated that the White Rock Town
Center Master Plan illustration clearly represents the intent of the development being proposed. He
questioned the logic concerning Longview Drive as a high traffic flow. Ms. Mathews clarified that staff
is referring to the vision of Longview Drive as a slow, pedestrian friendly street, with narrow lanes and
wider sidewalks, a design contrary to what is proposed.

Paul Andrus, Los Alamos County, Community Development Director, provided context for the White
Rock Town Center Master Plan. He informed that it contemplates that Longview Drive would be
relocated given certain circumstances to provide a continuity of parcels to build a certain scaled scope
of project. It is a Downtown Master Plan — a vision and guiding document, it is not law.



Commissioner Hill communicated how the Development Code was written around the Master Plans,
where Longview Drive had been changed. The vision for the project site within the White Rock Town
Center Master Plan was discussed, and townhouses were confirmed as being within that vision.

Mr. Gursky cross-examined Ms. Mathews and asked if staff would like to withdraw or revise their
responses to any of the criteria. She agreed that it would provide more density than exists, but whether
the lot is meeting its full potential is the purview of the Commission to decide.

Ms. Mathews highlighted the variance request and addressed the Variance Decision Criteria that was
identified as not met by the application (Criterion B, D, E, and F).

Commissioner Bruell asked for clarification on the desired design for the sidewalks. Ms. Mathews
provided an explanation. There was a discussion of landscaping and subdivision parks.

Joanne Kozuchowski, Little Studio on the Mesa, asked that given the geological information provided
by the applicant, if there was any data to support the White Rock Town Center Plans for taller structures.
Ms. Mathews stated that the Downtown Master Plans do not include a geotechnical report.

--Public hearing opened —

Tadeusz Raven acknowledged that the applicant is trying to make a good proposal with what the county
has left them with regarding Longview Drive. He agreed that Longview Drive needs to be moved and
realigned, but it is not, so the decisions need to be based on existing conditions. He expressed that the
proposal does a disservice to the density that can be acquired on the lot, the height, and the green
space. If built according to the proposal, it will look like any other neighborhood and not the core of the
town.

--Public hearing closed —

Chair Adler closed the public hearing to receipt of evidence, and the Commission discussed each
decision criteria.

Commissioner Hampton moved to approve Case No. SUB-2024-0016, a request for Sketch
Subdivision Plat application approval at the properties addressed as 114, 117, 118, 119, 120 A
& B, 122, and 123 Longview Drive, White Rock Town Center, Los Alamos County. The
development proposes 29 two-story, attached townhomes on 1.05 acres, combined. The
properties, SV A006A, SV A006C, SV A006D, SV A006E, SV A006F, SV A006G, and SV A003C,
SV A003D, SV A003E, Sherwood Village, are within the White Rock Town Center (WRTC) Zone
District.

Approval is based on the Findings of Fact established at the hearing and conclusion that the
Applicant has met each applicable review criteria contained in in §16-74(a)(3) of the
Development Code and is acting under the authority granted it by §16-69 of the Los Alamos
County Development Code.

Commissioner Hampton further moved to authorize the Chair to sign a Final Order approving
the application and Findings of Fact and Conclusions of Law for this case, based on this
decision and to be subsequently prepared by County staff.

Seconded by Commissioner Hill. Motion carried 5-1 vote.



For:

Benjamin Hill
David Hampton
Rebecca White
Katherine Bruell
Rachel Adler

Against:
Stephanie Nakhleh

Commissioner Nakhleh moved to approve Case No. VAR-2024-0001, Variance application
request for variance to WRTC Zone District Standards requirements for sidewalk width and
location, and for landscape elements in the right-of-way, as described in Los Alamos County
Development Code, Article Il, Division 2. Section 16-6-(b)(3)(a)(1.). This variance is submitted
concurrently with a Sketch Plat approval, Case # SUB-2024-0016. The properties, SV A006A, SV
A006C, SV A006D, SV A006E, SVA006F, SV A006G, and SV A003C, SV A003D, SV A003E,
Sherwood Village, White Rock, NM, are within the White Rock Town Center (WRTC) Zone District.

Approval is based on the Findings of Fact established at the hearing and conclusion that the
Applicant has met each applicable review criteria contained in in §16-74(g) of the Development
Code and is acting under the authority granted it by §16-69 of the of the Los Alamos County
Development Code.

Commissioner Nakhleh further moved to authorize the Chair to sign a Final Order approving the
application and Findings of Fact and Conclusions of Law for this case, based on this decision
and to be subsequently prepared by County staff.

Seconded by Commissioner Hampton. Motion carried 6-0 vote.

For:

Katherine Bruell
Rachel Adler
David Hampton
Stephanie Nakhleh
Benjamin Hill

6. COMMISSION/DIRECTOR COMMUNICATIONS

A. Department Report
Sobia Sayeda shared items for the March 27 agenda.

B. Chair’s Report
None.

C. Council Liaison’s Report
Councilor Reagor reported.

D. Commissioners’ Comments
Commissioner Hampton recommended items for discussion at future meetings: Affordable Housing
Update, and potential land swaps to make open space available for development. Chair Adler

suggested adding it to the March 27, agenda.

7. PUBLIC COMMENT
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None.

8. ADJOURNMENT
10:56 PM
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@S ALAM®S 2024 Work Plan for Los Alamos County

U4

where discoveries are made Boards and Commissions

Board or Commission Name: Planning and Zoning Commission
Date Prepared: 3/27/24 Date Approved by Council:
Prepared By: PZC

Purpose:

The purpose of the work plan is to provide a detailed outline of tasks, activities, timelines, and resources
required by this Board or Commission to achieve its annual goals. The purpose of most boards is to gather
public input, to review policy recommendations by staff when requested, and to make policy
recommendations to the County Council.

Process Timeline:

November: County Council Strategic Planning

December: Boards and Commissions review and develop work plans (sole item on December agenda)
January: Finalize and submit work plans for Council review.

Due Date: February 1

Time Frame: This work plan will be accomplished in the following time frame:
January 1, 2024, through December 31, 2024.

Members: List members, term start and end dates, and term number.

Member Start/End Dates Term (1st or 2na)
Rachel Adler 4/1/2023-3/31/2026 2
Stephanie Nahkleh 4/1/2023-3/31/2026 2
Katherine Bruell 8/14/2023-3/31/2026 1
Karen Easton 4/1/2022-3/31/2025 1
Rebecca White 4/1/2022-3/31/2025 1
David Hampton 4/1/2022-3/31/2025 1
Neal Martin 4/1/2021-3/31/2024 2
Benjamin Hill 4/1/2021-3/31/2024 1
Chairperson: Rachel Adler Department Director: Paul Andrus

Work plan developed in collaboration with Department Director? (Y/N) N
Staff Liaison: Sobia Sayeda Administrative Support: Desirae J. Lujan
Council Liaison: David Reagor

Work plan reviewed by Council Liaison? (Y/N) Y
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1.0 Previous Calendar Year Work Plan Highlights

1.1 List the top five activities for the previous calendar year.

1.1.1

Reviewed and made recommendation to County Council for Text Amendment,
and Zone Map Amendment applications.

Reviewed and made final decision for Plats, Conditional Use Permits, Site
Plans, and Variance applications.

1.2 List the top five accomplishments for the previous calendar year.

1.2.1

1.2.2

1.2.3

1.2.4

Recommended approval to County Council to amend Chapter 16, with
revisions related to the buildings south of Trinity Drive.

Recommended approval to County Council to amend Chapter 16, with
revisions related to alternative parking regulations and reduction allowances in
the Downtown Los Alamos and White Rock Town Center zone districts.

Approved two mixed use developments and one subdivision that will provide a
total of 565 residential units, and a total of 29,192 sq.ft. of commercial space.

Utilized the broad range of commissioners' knowledge and experience to make
thoughtful and reasonable decisions that allow county residents to accomplish
their goals while still meeting criteria set forth by Chapter 16.
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1.2.5

1.3 List the lessons learned for the previous calendar year.

1.3.1

1.3.2

1.3.3

1.3.4

1.3.5

It is advantageous to bring in outside experts to further Commissioners'
understanding of complicated and nuanced planning and zoning issues.

County staff and Commission leadership can be more proactive and effective
with communication regarding agenda items and potential issues that may
arise during meetings.

2.0 Calendar Year 2024 Work Plan

2.1 List any special projects or assignments given to this Board/Commission by Council or the
Department Director.

2.1.1

2.1.2

Continued implementation of the 2016 Comprehensive Plan with emphasis on
increasing housing opportunities and supporting economic development.

Continued review and recommendation to County Council of Chapter 16,
Development Code, updates and clean-up.

15



2.2

2.13

2.1.5

Review and approval of a proposed Ordinance regarding how the County
addresses Short Term Rentals culminating in recommending the Ordinance for
approval to County Council.

Potential DP Road Master Plan review and approval.

Review proposed draft update to the Comprehensive Plan to be approved at
the end of 2025.

List other projects and/or activities being proposed by this Board/Commission, in priority order.

2.2.1

2.2.1

222

223

224

225

Reuvisit the role of parking mandates and their impacts to better align parking
needs with housing and downtown revitalization.

Assess Accessorry Dwelling Units and research opportunities to make them
more permissive.

16



2.3 List the guiding documents or plans used by this Board/Commission.

Los Alamos Comprehensive Plan (2016); Los Alamos County Code of
Ordinances, Chapter 16, Development Code (2023); Los Alamos Downtown
Master Plan (2021); White Rock Town Center Master Plan (2021)

2.3.1

3.0 Identify interfaces with County departments and/or other Boards/Commissions that are necessary
to achieve this work plan.

3.1

3.2

3.3

3.4

3.5

4.0 List any special events this Board/Commission plans to participate in that will support this work
plan.

4.1




5.0

4.2

4.3

4.4

4.5

List active Working Groups within this Board/Commission, if any, along with the purpose and
member names of each one.

5.1

5.2

5.3

54

5.5

18



Attachment A

Place an X in the column on the right if the Council priority is related to the work of the Board or Commission:

Quality Governance
Quality governance is participatory, consensus-oriented, transparent, accountable, effective, efficient, and responsive
to the present and future needs of stakeholders.

Communication and Engagement

Inform, educate, and solicit feedback from the community and boards and commissions on County
projects, policies, and priorities to promote a culture of open communication and collaboration and foster x
exceptional customer service.

Intergovernmental, Tribal, and Regional Relations

Collaborate and problem-solve with the County’s major employers; community partner organizations;
neighboring Pueblos; and regional, state, and national governmental entities.

Fiscal Stewardship

Maintain fiscal sustainability, transparency, and compliance with applicable budgetary and financial
regulatory standards.

Operational Excellence
Operational excellence involves having structures, processes, standards, and oversight in place to ensure that effective
services are efficiently delivered within available resources and that services continuously improve.

Effective, Efficient, and Reliable Services

Deliver customer-focused, accessible, reliable, and sustainable services to the community through sound
financial management, collaborative decision-making, and efficient implementation.

Infrastructure Asset Management

Evaluate the County’s assets and infrastructure and prioritize funding to first maintain and protect those
investments and second to inform new investments.

Employee Recruitment and Retention

Attract and employ diverse and highly qualified staff; retain staff through development opportunities,
compensation, and benefits; and promote staff to address increasingly complex challenges.

Economic Vitality
Economic vitality encompasses the ability of the community to diversify, develop, grow, and sustain the many
elements necessary for a local economy to flourish.

Housing

Increase the capacity for new housing development and the amount and variety of housing types to meet
the needs of a changing and growing population, particularly middle- and lower-income households. X

Local Business

Encourage the retention of existing businesses, facilitate the startup of new businesses, and assist in X
opportunities for growth.

Downtown Revitalization

Revitalize the downtown areas of Los Alamos and White Rock by facilitating development opportunities
in accordance with the downtown master plans. X

Tourism and Special Events

Sponsor special events, support major employer and community events, and promote tourism by
enhancing amenities, utilizing facilities and contract services, and encouraging overnight stays.

Community Broadband

Provide community broadband as a basic essential service that will enable reliable high-speed internet
services throughout the County at competitive pricing.
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Quality of Life
Quality of life is a reflection of general well-being and the degree to which community members are healthy,
comfortable, welcomed, included, and able to enjoy the activities of daily living.

Health, Wellbeing, and Social Services

Improve access to behavioral, mental, and physical health and social services and amenities to address
identified issues and promote wellbeing in the region.

Diversity, Equity, and Inclusivity

Promote diversity, equity, and inclusivity through community awareness training, targeted events, and

expanded opportunities for diverse interests. X

Mobility

Improve and expand access to, and all-ability accommodations for, alternative modes of travel including

public transit, cycling, and walking amenities and services. X

Educational, Historical, and Cultural Amenities

Promote educational and cultural opportunities, in coordination with community partners, and provide

for the preservation and restoration of historic buildings and the protection of archaeological sites. X

Open Space, Parks, and Recreation

Manage County open space and maintain and improve parks and recreation facilities, trails, and

amenities as defined by adopted plans and approved projects. X

Public Safety

Ensure overall community safety through proactive and sustained implementation of police, fire hazard
mitigation, and emergency response plans.

Environmental Stewardship

Environmental stewardship is the responsible use and protection of the natural environment through active
participation in conservation efforts and sustainable practices in coordination with community and organizational
partners.

Natural Resource Protection

Take actions to protect the wildlife and wildland interface, safeguard water, and mitigate tree loss in the

community. X

Greenhouse Gas Reduction

Establish targets for achieving net-zero greenhouse gas emissions and integrate sustainability and
resiliency practices into County policies and operations.

Carbon-Neutral Energy Supply

Achieve carbon neutrality in electrical supply by 2040 through diversified carbon-free electric sourcing
and phase out natural gas supply by 2070 through energy-efficient, all-electric buildings.

Water Conservation

Reduce potable water use and increase non-potable water use and water harvesting for irrigation where
suitable.

Waste Management

Manage waste responsibly by diversion of solid waste from landfills through recycling, re-use,
composting, and waste reduction programs and zero-waste education campaigns; and pursue efficient
long-term solutions for disposal of solid waste.
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Los Alamos, NM 87544
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-
b Staff Report

LOS ALAMOS March 27, 2024

Agenda No.: A.
Index (Council Goals):

Presenters:

Legislative File: 18605-24

Title

Presentation from Tony Jordan, Parking Reform Network, on the role of parking mandates in
development

Background

As Los Alamos County considers the intersecting crises of housing and the business
environment, the Planning and Zoning Commission would like to open a discussion regarding
the role of parking mandates, which have an outsize impact on both. To better align parking
needs with housing and downtown revitalization, the Commission invites parking expert Tony
Jordan to join us for a training and discussion session on the role of parking mandates in
development.

County of Los Alamos Printed on 3/22/2024
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