
County Council - Special Meeting

County of Los Alamos

Agenda - Final

Los Alamos, NM 87544 

www.losalamosnm.us

Denise Derkacs, Council Chair; Theresa Cull, Vice-Chair; 

Melanee Hand; Suzie Havemann; Keith Lepsch; David Reagor; 

and Randall Ryti, Councilors

Council Chambers - 1000 Central Avenue5:00 PMMonday, April 22, 2024

NOTE:  This meeting is in person and open to the public.  However, for convenience, 

the following Zoom meeting link and/or telephone call in numbers may be used for 

public viewing and participation:

https://us02web.zoom.us/j/84587518059

Or Telephone:

     Dial(for higher quality, dial a number based on your current location):

        US: +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or +1 301 715 8592  

or +1 312 626 6799  or +1 929 205 6099

Webinar ID: 845 8751 8059

1. OPENING/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on items that do not require action by the Council or are not 

otherwise on the agenda.

4. APPROVAL OF AGENDA

5. BUSINESS

A. 18574-24 Approval of County Council Minutes for the April 9, 2024, Regular 

Session

Presenters: Naomi Maestas, County Clerk

A - County Council Minutes April 9, 2024Attachments:

B. 18711-24 Award of Bid No. IFB 24-62 in the Amount of $1,105,014.80 (includes 

a 5% contingency) plus Applicable Gross Receipts Tax to LA 

County of Los Alamos Printed on 4/19/2024

https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20178
https://LosAlamos.legistar.com/gateway.aspx?M=F&ID=b5782ed4-b7e1-4b6b-8099-992d16564bb3.pdf
https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20317


April 22, 2024County Council - Special Meeting Agenda - Final

Landscaping for the Renovation of Athletic Fields Project

Presenters: Wendy Parker, Parks Superintendent and Cory 

Styron, Community Services Director

A - North Mesa Fields

B - White Rock Overlook Fields

Attachments:

6. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, 

please contact the County Human Resources Division at 662-8040 at least one week prior to the 

meeting or as soon as possible.  Public documents, including the agenda and minutes can be provided 

in various accessible formats.  Please contact the personnel in the Office of the County Manager at 

663-1750 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

April 22, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality Governance - Communication and Engagement

Presenters: Naomi Maestas, County Clerk

Legislative File: 18574-24

Title

Approval of County Council Minutes for the April 9, 2024 Regular Session

Recommended Action

I move that Council approve the County Council Minutes for the April 9, 2024 Regular 

Session.

Clerk's Recommendation

The County Clerk recommends that Council approve the minutes as presented.

Attachments 

A - County Council Minutes for April 9, 2024

County of Los Alamos Printed on 4/19/2024
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1. OPENING/ROLL CALL 

 
The Council Chair, Denise Derkacs, called the meeting to order at 6:03 p.m. 

 

Council Chair Derkacs made opening remarks regarding the meeting procedure. 
 

Ms. Linda Matteson, Deputy County Manager, listed the county employees in attendance via Zoom. 

 
                        The following Councilors were in attendance: 

 

Present: 4 – Councilor Derkacs, Councilor Hand, Councilor Lepsch, and Councilor Ryti 

   

Remote: 3 – Councilor Cull, Councilor Havemann, and Councilor Reagor 

   

 
2. PLEDGE OF ALLEGIANCE 

 
Led by: All. 

 
 

3. STATEMENT REGARDING CLOSED SESSION 
 
Councilor Ryti read the following statement to be included in the minutes: “The matters discussed in the 
closed session of County Council held on April 9, 2024, that began at 4:00 p.m. were limited only to the topics 
specified in the notice of the closed session, and no action was taken on any matter in the closed session.” 
 

 
4. PUBLIC COMMENT 
 

None. 
 
 
 
 
 
 
 
 
 

County of Los Alamos 
 

Minutes 
 

County Council – Regular Session 
 

Denise Derkacs, Council Chair; Theresa Cull, Council Vice-Chair, 

Melanee Hand, Suzie Havemann, Keith Lepsch, 
David Reagor, and Randall Ryti, Councilors 

Tuesday, April 9, 2024 6:03 PM  Council Chambers – 1000 Central Avenue 

Los Alamos, NM 87544 
www.losalamosnm.us 
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5. APPROVAL OF COUNCIL AGENDA 
 

A motion was made by Councilor Ryti, seconded by Councilor Lepsch, that Council approve 
the agenda as presented. 

 

The motion passed with the following vote: 
 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 
Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

   

   
6. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 

 

A. Proclamation Designating Monday, April 22, 2024, as "Earth Day" and Saturday, April 20, 2024, as the "Earth 
Day Festival" at the Los Alamos Nature Center 

 

Councilor Ryti read and presented the proclamation to Pajarito Environmental Education Center 
Representatives Beth Cortright and Kristen O’Hara, Los Alamos County Sustainability Manager Angelica 

Gurule, and Los Alamos Department of Public Utilities Representatives Cathy D’Anna and Abbey Hayward.  

 
Ms. Angelica Gurule, County Sustainability Manager, spoke. 

 
B. Recognition of Los Alamos County by Darel Madrid, President, Rio de Chama Acequia Association  

 

              Mr. Darel Madrid, Rio de Chama Acequia Association County President, presented. 

             Mr. James Alarid, Deputy Utility Manager – Engineering, presented. 
 
 
7. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 

 

None. 
 
 
8. CONSENT AGENDA 
 

A. Approval of Contract for General Services, Agreement No. AGR24-52 with StarHawk Design & Services, LLC, 

dba TNT Pest Control Service in the Amount of $525,000, plus Applicable Gross Receipts Tax, for the Purpose 
of Gopher Control Services over a Term of Seven Years 

 

I move that Council approve agreement no. AGR24-52 with StarHawk Design & Services, LLC, 
dba TNT Pest Control Service in the amount of $525,000, plus applicable gross receipts tax, 

for the purpose of gopher control services. 

 
B. Approval of Increase in Assessor Certification Pay and the Associated Budget Revision 2024-59 

 

I move that Council approve the Assessor Certification Pay in conjunction with the limits set 
by state statute NMSA 4-39-5 and the corresponding Budget Revision. 
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C. Approval of County Council Minutes for the March 19, 2024 Work Session and March 26, 2024 Regular 

Session 
 

I move that Council approve the minutes for the March 19, 2024 Work Session and March 26, 

2024 Regular Session. 
 

D. Approval of Budget Revision 2024-57 Associated with the State of New Mexico to Plan and Design Brewer 
Arena (aka Rodeo Arena) Improvements Grant 

 

I move that Council approve Budget Revision 2024-57 as summarized on Attachment A and 
the attachments be made part of the minutes of this meeting. 

 

E. Approval of Revision to Los Alamos County Health Care Assistance Program (HCAP) Policy 
 

I move that County Council approve the revised Los Alamos County Health Care Assistance 

Program (HCAP) Policy as presented in Attachment A. 
 

F. Approval of Extension to the Nuisance Code Implementation Review Task Force Charter Member Term Limits 

 
I move that Council approve the Nuisance Code Implementation Review Task Force's request 

for an additional two meetings - April 12th and May 3rd to complete their final report.   

 
G. Board/Commission Appointment - Transportation Board 

 

I move that Council nominate and appoint Joshua Muck to fill one of three vacancies on the 
Transportation Board that will expire on February 28, 2026. 

 

       Consent Motion: 

A motion was made by Councilor Hand, seconded by Councilor Lepsch, that Council approve 

the items on the Consent Agenda as presented and that the motions in the staff reports be 

included for the record. 
 

The motion passed with the following vote:  

 
Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

 
 

9. PUBLIC HEARING(S) 
 

A. Incorporated County of Los Alamos Resolution No. 24-11 A Resolution of Support Authorizing Application for 

Funding Assistance to the New Mexico Department of Transportation through the Fiscal Year 2025 

Transportation Project Fund (TPF) for the Denver Steels Phase 2 Reconstruction Project in Los Alamos, New 
Mexico 

 
Mr. Justin Gibson, Project Manager, presented.  

 

Public Comment:  
None. 
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A motion was made by Councilor Ryti, seconded by Councilor Hand, that Council approve 

Incorporated County of Los Alamos Resolution No. 24-11, A Resolution of Support 
Authorizing Application for Funding Assistance to the New Mexico Department of 

Transportation through the Fiscal Year 2025 Transportation Project Fund (TPF) for the Denver 

Steels Phase 2 Reconstruction Project in Los Alamos, New Mexico.  
 

The motion passed with the following vote:  
 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
 

   

B. Incorporated County of Los Alamos Resolution No. 24-12, Adopting the Los Alamos County, New Mexico 
Multi-Hazard Mitigation Plan in Compliance with the Disaster Mitigation Act of 2000  
 
Mr. Cody Ulrich, Emergency Management Specialist, presented. 

 

Public Comment:  

None. 
 

A motion was made by Councilor Ryti, seconded by Councilor Hand, that Council approve 

Resolution No. 24-12, a Resolution formally adopting the Los Alamos County, New Mexico 
Multi-Hazard Mitigation Plan in Compliance with the Disaster Mitigation Act of 2000. 

 

The motion passed with the following vote:  
 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
 
 

10. BUSINESS 
 

A. Presentation and Possible Action on the Los Alamos County Assessor Valuation Plan 
 

Mr. George Chandler, County Assessor, presented.  

Mr. Lucas Fresquez, Chief Deputy Assessor, presented. 
 

Public Comment:  

None.  
 

A motion was made by Councilor Lepsch, seconded by Councilor Hand, that Council approve 

the Los Alamos County Assessor Valuation Plan. 
 

The motion passed with the following vote: 

 
Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
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B. Community Development Department (CDD) Update on County Housing Projects, Programs and Activities 

 
Mr. Dan Osborn, Housing and Special Project Manager, presented. 

Mr. Carlos Gamora, Site Southwest Senior Planner, presented. 

Mr. Paul Andrus, Community Development Director, spoke. 
 

Public Comment:  
Ms. Stephanie Nakhleh spoke.  

 

       No action taken.  
 

 

RECESS   
Councilor Derkacs called for a recess at 9:04 p.m.  The meeting reconvened at 9:18 p.m.  

 

 
11. COUNCIL BUSINESS 
 

A. General Council Business 
None. 

 

B. Appointments  
 

No report. 

 
C. Board and Commission Vacancy Report  

 

Councilor Derkacs stated there are vacancies for the Planning and Zoning, Transportation and Public Utilities 
Boards in June, Environmental Sustainability in July, and the Library Board in August. The report is attached 

to the agenda. 
 

D. Board, Commission, and Working Group Reports 

 
Councilor Hand reported on the Library Board, Transportation Board, and the North Central Regional 

Transportation District Board. 

 
Councilor Reagor reported on the Planning and Zoning Board. 

 

Councilor Havemann reported on the Planning and Zoning, Art in Public Places Advisory, and the Historic 
Preservation Advisory Boards. 

 

Councilor Lepsch reported on the Juvenile Justice Advisory Board and the County Health Council. 
 

E. County Manager’s Report  

 
1) County Manager's Report for February 2024 

 

County Manager Laurent, reported on the construction at the Golf Course, the Women’s Dorm site 
plan application, the Cone Zone newsletter, the Earth Day Festival, Kite Festival, Film and Culture 

Festival, and the Fire Department Ready, Set, Go Program. 
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F. Council Chair Report 

 
       Chair Derkacs reported on meetings with the County Manager, the weekly agenda setting meeting, Ribbon-

Cutting Ceremony for the Fiber Artwork at the Los Alamos County Airport, the Federal Emergency 

Management Agency Training for County Officials, and the Staff Briefing on the FY 2025 proposed budget.  
 

G. Approval of Councilor Expenses 
 

       A motion was made by Councilor Lepsch, seconded by Councilor Hand, that Council approve 

expenses for up to three councilors to attend the National Association of Counties meeting July 12-
15 in Hillsboro, FL, the New Mexico Municipal League meeting August 13-17 in                                  

Clovis, NM, the National Cleanup Workshop September 16-18 in Arlington, VA, and the 

Intergovernmental Meeting December 3-5 in Las Vegas. 
 

The motion passed with the following vote: 

 
Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

 
H. Preview of Upcoming Agenda Items 

 

1) Tickler Report of Upcoming Agenda Items 
 

Councilor Derkacs highlighted upcoming meeting items.  

 
 

12. COUNCILOR COMMENTS 
 

       Councilor Ryti commented on the Climate Action Plan Community Meeting, New Mexico Self Insurer’s Fund 

Board of Trustees, Technical Work Group Meeting, Energy Communities Alliance Executive Board meetings, 
Nuclear Communities Initiative, Emergency Response Training, Bee City Bathtub Row Rehabilitation plan, 

and Memorial for Fran Berting.  

 
       Council Hand commented on the Northern New Mexico Citizens Advisory Board meeting. 

 

 

13. ADJOURNMENT 

The meeting adjourned at 9:40 p.m. 

 

INCORPORATED COUNTY OF LOS ALAMOS 
 

 ___________________________________________________  

Denise Derkacs, Council Chair 
 

Attest:  
 

 ___________________________________________________  

Naomi D. Maestas, County Clerk  
 

Meeting Transcribed by: Marie Pruitt, Deputy Clerk  



Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers   
In(Out)

Fund Balance 
(decrease)

1 CIP Fund/ CSD Small Capital Projects CP7018 8369 150,000$              (150,000)$             

2 CIP Fund/ CSD Small Capital Projects CP7018 3329 150,000$         150,000$              

3 ‐$  

4 ‐$  

5 ‐$  

6 ‐$  

7 ‐$  

8 ‐$  

9 ‐$  

10 ‐$  

Budget Council Revision 2024‐57

Description:  The purpose of this budget adjustment is to budget a grant received from the State of New Mexico with a scope of work described in exhibit B of the Grant 
Agreement : to plan and design improvements for the Brewer Arena.  

Fiscal Impact:  0.00

ATTACHMENT A

marie.pruitt
Text Box
Los Alalmos County Council Regular Session
April 9, 2024
Item 8.D - Attachment A
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��=�����YZcd]ba_]̀àe]�AB7W7?M#!@XA:6#f��Vghgggigg��jSk�������
������������k������
���������������
�������
���������k��������
��
���k�������
����
�
���������
����
l�
�AB7W7?M#-AM986#/8?JXM#������=����YZ[\]̂_]̀àb]T
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������h�ãäå?æçAFC;<AB³Eè³éếçéê¶C<éB�tk��k���|������������
��������
�����}
��
���������
��������
������	���������
���
���	��q����
��k���	��k����������
��������������}��
��������������
����

h�����
�����
�h��
��	����
���	�������
��k����
��������
h����	�����
������	��������	������t��v����
�q���	��
��	��������k�����	�
�����
����tk��k�k�������k��t�����
������7�� j�l�":8?9<#/X�J;<#7:M#+X:o8?m76JX:#!;6�tk��k���|������k����
���������������	���t��k��k����
����������
�������
��	��������������

�����
��
���������
���tk��k�������
���
����
��k���������
��
����
���q����
�	��
7�� j~l�.8KX?6J:9#/?XmJoJX:#��|�������k���������
��������k������
����������|������
���k����k���RsrT����TQS���������k���S�STh�tk�
��		�������h�t��k��
���t����

��
�
�����|������
����
����
������
��	�����
�

������	����

7��j�l�.8;X?M#.868:6JX:#/?XmJoJX:#��|�������k��#�
����
�������w�������������
��������	��q����
��k���������|��������������t����������
���
�������k����
�������×�������������
�����	����������k�����������������k���S�ST������������������������k���������	��
����j�S�ST��
���RsrT����TQS�
��
����
�
�����k�����q�������k���k���}����������������
���
�	������t��k����k����	����q��
��
���
�
�������
������k�������

���	���������
�����|�����l7����jâl�CHøD#&76JX:7�#n8N8:o8#!A6yX?Jë76JX:#!;6#O ø#,:J68M#�6768o#+XM8#O,ù�ù+ùP# ÃøC�#/J�X6#/?X9?7@#NX?#":y7:;8@8:6#XN#.8;JKJ8:6#7:M#�AB?8;JKJ8:6#"@K�X<88#'yJo6�8B�XW8?#/?X68;6JX:P����6������
������t������
����
��������q����k�������������	���������|�������
��k���k��������k��	��q����
������k�����q��������
����

���
k����
�����������������	������tk��������t���	��������
�7��j�gl�&76JX:7�#%�XXM#*:oA?7:;8#!;6#XN#ø¡¢£#7:M#%�XXM#nJo7o68?#/?X68;6JX:#!;6#XN#ø¡ÃD�tk��k���|���������	��
��������������
��
����k���������|����

h���
�������

������	����

�	��	������
����	������������k�i��������h��
��t��k��
�����������������
��w��������f�ghgggh����	���k�����������
����
��7��j��l�'J�M#7:M#�;8:J;#.Jm8?o#!;6#XN#ø¡¢£�tk��k�	�����������	�
�
������	���
��������	�
�
�������k��
����
���t�����
�����
�����q����������7��j��l�.8oXA?;8#+X:o8?m76JX:#7:M#.8;Xm8?<#!;6#tk��k���|������	��	���k�
���

��
�����	��������������t����7��

���������������������������������������������� ¡ � �¢ �¢��£¤¥¦§̈©ª«¬ª­®̄¤°®«±£²«³́ µ¶·̧·́¹º³£º¹¶¬»£¹¼¶½¾¹£¬¿³À¼ºµ½¶¶ºìíîïðñòíîóíôõö÷óíôõøùðúûüôðñýþûîîùíõï�ýùð�������öûò��	
�



��������	��
���
�����
�����
���	����������
�������������������
������������

j�{l� XxJ;#�ABo67:;8#+X:6?X�#!;6#tk��k�	����������������
���
��k���������k���	�����
�����
��������v�h����k��������������k��������������q�����t��k�����}������	��
�7�#�j�Ul�%8M8?7�#!98:;<#�87�OoP�#2X9Xo�#+?8o6o�#X?#.8K?XMA;6JX:o#XN#%�79o#X?#2J̄8:8oo#XN#%8M8?7�#!98:;<#$NNJ;J7�o����#	��k���������������

������i���t��k�����	����������������
�
���	��}�		��q��7��j�Vl�%7�o8#+�7J@o#!;6#7:M#DC#,ù�ù+ù#+y7K68?#D£#O!M@J:Jo6?76Jm8#.8@8MJ8oP�tk��k�	��k�������k�����������
���������������������
�������������	����
������k����������
�q��
��
�����
�����

�����
�������q�����������������������������
���������
��������tk��k��k���àQSr��Sàr�k����
���v
�t���
��7��
�h�� j��l��8;6JX:#¢HD# J6�8#5*#XN#6y8#�X;J7�#�8;A?J6<#!;6#tk��k���������k����k������
�q������������
��������>������r���q����>�
���
�����
����������
������
���
���
���������������k��>�
����
����j����Twk�����Tli���
����	���
���t��k�������
�~j�lj~l����q�h��k���RsrT����TQS��
��������q�������k���������
�����������������
�����������	����������
���	���������������������q���w������
��j�i�ih����	�
���
�h���*�� ����
����������#��� ������I����®���0� ��������®
���������������������h����	�
���������k��t�����w��������������
������

��
��
��	��6������
q��q�

�����������
��i���RsrT����TQS��
����������|������k����
�����������	��q��������������
�����h������
�
��������������k�
��k����j{l�����
��������h����������

�
���������k����k����
�������h�����
�������
�������h�k������
�����������k�����������k��t�������
�����������������
������

��
��
��	��6������
q��q�

�����������
��i������
�
���q�
���k�����k���RsrT����TQS�����t��
����
����������������i���������
������������
�����������

��k���������
�����k����
�����
��tk��k������
�����������������
������

��
��
��	��6������
q��q�

�����������
��i������k����
�����������	��k��������
��
��t����������
������

��
��
��	��6������
q��q�

�����������
�������
�����������

��k���������
�����k����
�����
�h��k�
����k��k���RsrT����TQS��
���S�ST���������
�������i���S�ST����h����������������������
h���������������	����
���k�������
����
�	��q����
�������������
�������
��������t�����k���RsrT����TQS���.��������.�����"��I�������������.��"���0������*������������.��)���H.("������.�����.������������
�������i�����i�2J7BJ�J6<#7:M#*:M8@:J6<##�i������������Sk����
�����
������
��
���������k����
���������k���S�ST��
���k���RsrT����TQS��
�������
�����
�����
����
k����	�
��
����k����k����	������i��������
k�������
�����t��
��k���S�ST��
���k���RsrT����TQS�����������������k�������
�������
����
��k���		�������������h��������
������������t�h���
������
���
��	�������i���i��
���
������
�������������
��������
���

�����
�t��k��k����
�����
��������6��������k������
�������
�����������
�

���������������������������������������������� ¡ � �¢ �¢��£¤¥¦§̈©ª«¬ª­®̄¤°®«±£²«³́ µ¶·̧·́¹º³£º¹¶¬»£¹¼¶½¾¹£¬¿³À¼ºµ½¶¶º�
�����
��
�����
�����������������
������ !"#"$%���&'()*



��������	��
���
�����
�����
���	����������
�������������������
���~��������

����k��Q�t���w����S��������������i�Sk���	���
��	k�����
��
�����
����������
���k�����������������t��
��k��	�������k�������
��
����
��
�������������h��
��
��t��h��k��	����������������������
�q��
�����������
���t�����k��Q�t���w����S�������������i�Q���	��q����
��
��k����
�����
������������
��	��q����
�����k��Q�t���w����S��������������i�Q��k�

��
��k����
�����
���k������|��������k���	������������������t��q��������q����

�����
���i��#âi�*:oA?7:;8#��������	��
���k�����
������k������k������
���������k���������
��
�����
���
h��
����
�������	���������
��k���������
������������������

��k�����������k����
�����
�i������
����
���	����������|����������k����
�����
���k�������
���	��q������k���
k�����}�
����
����k������������������
����
������	�
��������		��q�������k���S�STi�� �i�j��k���8�,� �����������j��k���8�.� �������������"���.�������:"�����*#�����������"��������� �(�#���8�(��*�(��#��
����
�����q���

������RsrT����TQS���������
����������	�����������

�t��k�
��k����������
�����	������k������	�����
�i�� �si�p�
���������������������������
�
����������������
����
�����q���

�	���������	������
�h����������
�h��
��	�
��
����
��������h�	���������
�����	�������	������
�h����
v�����
������������������h�	����
����
6���h��
����q������

�����������t��k���
��������������������t�z����i� f�hggghggg����k��������
��7�����i� f�hggghggg�
�
������

��
���7������i�f�hggghggg�	���������
�����	�������	������
���

��
���7��
�����qi�fVghggg��
���
������i����i���������������������������������������������
����
�����q���

��
�������j�
�����

��t
��h�k������
��
�
}�t
��������l�t��k�����
��������������f�hggghggg����k�������
�������
�����

��������i��=i������×Q��t��v�����������
�����q���������������������������
����
�����q���

���q��h���
�������h��
����������������
��h���
�������������
��h�����������k���
�
���
���w	�����h��
���
�����������
���������w�����w	�
��������������������������������
��������kh�q�������
h�����
���

���
�������
k�����	��q���h���
�����������	��������
���th���
����
�������������k�����
���	��������
�����	����
����
��������
h����t���������������
����
������
��������
�t��k���
��������������������t�z��

���������������������������������������������� ¡ � �¢ �¢��£¤¥¦§̈©ª«¬ª­®̄¤°®«±£²«³́ µ¶·̧·́¹º³£º¹¶¬»£¹¼¶½¾¹£¬¿³À¼ºµ½¶¶º+,-./01,-2,34562,3478/9:;3/0<=:--8,4.><8/?@ABACD5:1EFGHI



�������	��
���
�����
�����
���	����������
�������������������
�����������

�if�hggghggg����k��������
��7��
���if�hggghggg�
�
������

��
���iTi���������
��������������
����
�����������
��������������
����
�����q���

��
������
��������������
������h��������
�����
�
�
��
�
������t��k���
��������������������t�z�i f�hggghggg����k��������
��7��
���i f�hggghggg�
�
������

��
���i>i�������
����
���������
����
����
�����

���	���������k�
�������q���
��t��k���
��������������������t�zJKfVgghggg����k��������
��7��
�JJKfVgghggg�
�
������

��
���ipi�������
����
�����Sk���S�ST��k�������
���������������
����
�������
����������������
�
���������������	��������j��������
����
��������
��
�����
�����|������������
����
��������q���
���������	�������	������
�l���|����������RsrT����TQS��
�������
��������i�Sk������
������.������.����������"���.�����((��H�(�.��(#������L��!������������&�I�®�H�.�����������������(����"�������i�������������q���
���q���
����|����������RsrT����TQS��
�����k������
���������k�������	��������
��
�
��
�����������q����
���
����
����������}�
����
���	��
����������������RsrT����TQS�����k���S�STi��i��
��������
����������������
����
���	���������k�����
������	��q����
��	��q�
��

���
��������
����
�
}��
�t��h��w��	��������
��������
��������
�
�
}	����
�����	�������h�t��k�������������{g������	�����
����������RsrT����TQSi�ái�����
����
�u��q������������������
����
���	����������������������
���
�������RsrT����TQS�������������
����������
��������
�����k����
�����
���k�����
�������������������

��k������k����������k����t��q��������
k����������q�����
���������
����
������k��t�����
��
����RsrT����TQS�����k���S�STh������
�
����h��
��������
�h���
�
�i����
�h���������h��
�
��h���	������h��
��q���
�����i�

���������������������������������������������� ¡ � �¢ �¢��£¤¥¦§̈©ª«¬ª­®̄¤°®«±£²«³́ µ¶·̧·́¹º³£º¹¶¬»£¹¼¶½¾¹£¬¿³À¼ºµ½¶¶ºMNOPQRSNOTNUVWXTNUVYZQ[\]UQR̂_\OOZNVP̀ ẐQabcdcefW\Sghijk
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INCORPORATED COUNTY OF LOS ALAMOS 

County Manager’s Office 
1000 Central Avenue, Suite 350 

Los Alamos, NM 87544 
Phone: 505-663-1750 

Fax: 505-662-8079 

 
HEALTH CARE ASSISTANCE PROGRAM (HCAP) POLICY 

 
SECTION I. PURPOSE AND ADMINISTRATION. 

 
A. PURPOSE. 

1. This Health Care Assistance Program Policy (this “HCAP Policy”) is established pursuant 
to the Indigent Hospital and County Health Care Act, Section 27-5-1 through 27-5-18, 
N.M.S.A. 1978, and pursuant to the Burial of Indigents Act, Sections 24-13-1 through 24- 
13-8, N.M.S.A. 1978 (together, the “Acts”). The general purpose of this HCAP Policy is to 
establish rules and regulations for the administration of the Los Alamos County Health 
Care Assistance Fund (“HCA Fund”). The HCA Fund consists of gross receipts tax 
revenues and was established by County ordinance for the purpose of disbursing financial 
payments to eligible HCAP Providers for health care and treatment of Indigent County 
Patients and Indigent or Unclaimed County Decedents as determined eligible by the 
regulations and provisions of this HCAP Policy. 

2. The HCA Fund exists to assist eligible Indigent County Patients and Indigent or Unclaimed 
County Decedents with payment of their health care expenses and/or cremation and burial 
expenses. The HCA Fund is not intended to serve as health care insurance, a substitution 
for health care insurance, or a substitution for cremation, burial, or funeral arrangements, 
but is intended to be a payer of last resort. 

B. ADMINISTRATION OF HCA FUND. The HCA Fund shall be administered by the County 
Council of the Incorporated County of Los Alamos (“Council”). The Council shall have and 
exercise all powers and duties enumerated in the Acts at Section 27-5-6, N.M.S.A. 1978, and 
Sections 24-13-1 through 24-13-8, N.M.S.A. 1978. 

C. HCA ADMINISTRATOR. The County Manager shall supervise an HCA Administrator to 
manage and administer the provisions and procedures of the HCAP Policy. The Council hereby 
delegates its power and authority under the Acts, as and to the extent authorized by the Acts, 
to the HCA Administrator. The HCA Administrator may utilize the facilities and the resources 
of all County Departments and seek the assistance of the New Mexico Human Services 
Department, as provided in Section 27-5-16, N.M.S.A. 1978. The HCA Administrator may 
further delegate specific tasks to other County staff, or to a contractor. 

D. INTERPRETATION. This Policy shall be interpreted and construed to conform to the Acts. It 
shall be HCAP Policy that all persons who possess or are eligible for alternative means to 
cover their own health care and cremation or burial expenses shall do so. Indigent County 
Patients and Indigent or Unclaimed County Decedents must demonstrate an inability to 
provide for their own health care expenses or cremation or burial expenses as determined by 
the HCA Administrator in conformity with this Policy. The provisions of this HCAP Policy are 
intended to accomplish this objective and, therefore, the provisions shall be interpreted strictly. 
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The HCA Administrator shall assure that every reasonable effort has been made to 
demonstrate that the Indigent County Patient or Indigent or Unclaimed County Decedent is 
eligible for HCA Fund assistance. Interpretations of the provisions of this HCAP Policy shall 
be made by the HCA Administrator, subject to review by the County Manager and County 
Attorney. 

E. SUPPLEMENTS. Supplements to this HCAP Policy that are consistent with the provisions of 
the Acts may be written by the HCA Administrator and included as a part of the HCAP Policy 
upon review and approval of the County Manager and County Attorney. Written supplements 
are not a revision or amendment to the HCAP Policy but are written to provide interpretation 
or clarification of provisions, to provide illustrations, examples, forms, other additional 
information or detail procedures deemed appropriate or necessary to administer the HCAP 
Policy. 

F. REVISIONS. Amendments or revisions to the HCAP Policy will be effective only if adopted 
by the Board. 

G. EFFECTIVE DATE. This HCAP Policy is adopted this 09th day of April, 2024, and is effective 
for all purposes May 1, 2024. This HCAP Policy supersedes and replaces in its entirety the 
Los Alamos Indigent Health Care Policy approved by the Council on November 17, 2017, and 
effective December 01, 2017. 

H. SEVERABILITY. If any section, subsection, clause, phrase or portion or this HCAP Policy is, 
for any reason, held invalid or unconstitutional by any government agency or court of 
competent jurisdiction, such portion shall be deemed a separate, distinct and independent 
provision and such holding shall not affect the validity of the remaining portions hereof. 

 
SECTION II. INDIGENT COUNTY PATIENT, INDIGENT OR UNCLAIMED COUNTY 
DECEDENT ELIGIBILITY. 
 
A. An Indigent County Patient or Indigent or Unclaimed County Decedent shall be eligible to 

receive benefits under this HCAP Policy only if: 

1. RESIDENCY.  
(a) The Indigent County Patient has been a resident of Los Alamos County 
continuously and without interruption for a period of ninety (90) days prior to the date of 
service.  
(b) The Indigent or Unclaimed County Decedent was a resident of Los Alamos County 
or found and unclaimed in Los Alamos County at the time of death. 

 
2. INCOME. The Indigent County Patient’s household annual gross income, less any 

adjustments permitted under this HCAP Policy, equals or is less than 225% of federal 
poverty guidelines. An eligible income level as established by this HCAP Policy, including 
asset limitations, conclusively establishes that an Indigent County Patient, after 
consideration of that income and those assets, is not able to pay the cost of medical care, 
as well as other necessities of life for the Indigent County Patient and the Indigent County 
Patient’s dependents; and 

 
3. ASSETS.  

 
(a) The Indigent County Patient’s family shall have no more than Ten Thousand Dollars 

($10,000.00) in assets or no more than Five Thousand Dollars ($5,000.00) in assets 
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if the Indigent County Patient is a single person.  
 

(b) The Indigent or Unclaimed County Decedent’s estate will be reviewed to determine 
if it is insufficient to cover the cost of cremation and/or burial. Any known assets or property 
of sufficient value will be applied to defray the expenses of cremation and/or burial through 
invoices sent by the Indigent or Unclaimed County Decedent’s recognized estate 
administrator, if any. 

  
4. JAIL DETAINEE. For purposes of eligibility under this HCAP Policy, any person detained 

in the Los Alamos County jail is deemed to meet the eligibility requirements while 
incarcerated. 

5. DECEDENT. An Indigent or Unclaimed County Decedent is one whose body has not been 
claimed by a friend, relative or other interested person assuming the responsibility for and 
expense of disposition. An Indigent or Unclaimed County Decedent is a deceased person 
that shall be considered to be indigent if the estate is insufficient to cover the cost of burial 
or cremation. 

 
B. PAYMENT LIMITATIONS. 

1. Payment for all Indigent County Patient services are limited to FIFTY THOUSAND 
DOLLARS ($50,000.00) per person for their lifetime. This amount shall be calculated and 
include all claims for services rendered and paid out of HCA Funds. An Indigent County 
Patient whose benefits have reached the specified amount is no longer an eligible Indigent 
County Patient. 

2. Payment for all Indigent County Patient claims eligible for payment shall not exceed 
FIFTEEN THOUSAND DOLLARS ($15,000.00) per person, per County fiscal year. 

3. Payment for Indigent or Unclaimed County Decedent expenses shall not exceed TWO 
THOUSAND DOLLARS ($2,000.00) per deceased (No more than ONE THOUSAND 
DOLLARS $1,000.00 for the burial or cremation of any deceased Indigent or Unclaimed 
County Decedent), and (no more than ONE THOUSAND DOLLARS ($1,000.00) for the 
County’s cost of opening and closing a grave). 

 
C. REQUIRED NOTIFICATION. An Indigent County Patient is required to immediately notify the 

HCA Administrator in writing if there has been any change in the Indigent County Patients’ 
circumstances that has caused or may cause the Indigent County Patient to be ineligible to 
receive benefits under this HCAP Policy. At the earliest opportunity, an Indigent County 
Decedent’s recognized estate administrator or next of kin is required to inform the HCA 
Administrator of any known assets or property of sufficient value, which will be applied to 
defray the expenses of cremation and/or burial. Should any funeral director or other person 
allowed by law to conduct the business of a funeral director accept money from the relatives 
or friend of a deceased person whom the Council has determined to be an Indigent or an 
Unclaimed County Decedent, the funeral director shall immediately notify the Council of the 
payment or offer for payment, and the Council shall not thereafter pay for the burial or 
cremation involved, or, if the Council has already paid for the burial or cremation, the funeral 
director shall immediately refund the money paid to the funeral director by the Council for the 
burial or cremation. 

 
SECTION III. APPLICATIONS GENERALLY. 

A. COMPLIANCE. The HCA Administrator shall accept and consider for HCA Fund assistance 
only those applications for which the Indigent County Patient has complied with the provisions 
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of this HCAP Policy. 
B. PATIENT COOPERATION. Failure of an Indigent County Patient to cooperate in the 

investigation of information, or in providing the HCA Administrator with authorization to obtain 
information, is grounds for rejecting the application. 

C. SUBMITTAL. An application for HCAP assistance may be submitted at any time to the Social 
Services Division. The Indigent County Patient, the Indigent County Patient’s spouse, the 
Indigent County Patient’s parents or guardian if the Indigent County Patient is a minor, the 
guarantor of the Indigent County Patient’s expenses, or an Indigent County Decedent’s 
recognized estate administrator or next of kin may submit the application.  A minor may 
initiate an application on the minor’s own behalf only if emancipated. An application made on 
behalf of an Indigent County Patient posthumously for coverage of health care expenses will 
not be accepted. 

D. APPLICATION VERIFICATION. The Indigent County Patient or Indigent County Decedent’s 
recognized estate administrator or next of kin may provide a completed HCAP Application for 
Assistance to the Social Services Division of Los Alamos County, who will process the 
Application on behalf of the HCA Administrator. The Social Services Division, on behalf of the 
HCA Administrator, shall review the application and take additional reasonable steps to verify 
that the information submitted is true and correct within a reasonable time after submittal of 
the application. The Social Services Division may, on behalf of the HCA Administrator, require 
the Indigent County Patient or Indigent County Decedent’s recognized estate administrator or 
next of kin provide information including, but not limited to, verification from the Human 
Services Department or New Mexico Health Insurance Exchange indicating ineligibility for 
assistance and/or affordable health insurance, adult household members' financial 
contribution affidavits, information from local law enforcement, Office of Medical Investigation, 
or other information. The Social Services Division may, on behalf of the HCA Administrator, 
require the Indigent County Patient or Indigent County Decedent’s recognized estate 
administrator or next of kin to participate in an oral interview to determine eligibility. 

E. INCOMPLETE APPLICATIONS. The Social Services Division, on behalf of the HCA 
Administrator, will notify the Indigent County Patient or Indigent County Decedent’s 
recognized estate administrator or next of kin within a reasonable time if the application is 
incomplete. The Indigent County Patient or Indigent County Decedent’s recognized estate 
administrator or next of kin will have thirty (30) days after the notification date to provide further 
supporting documentation. If requested information is not received within the allotted time, the 
application file will be closed. 

 
SECTION IV. APPLICATION CONTENTS. 

Applications shall include the following: 

A. PATIENT IDENTIFICATION. The HCAP Application for Assistance shall include, but not be 
limited to, the following: Name, address, or other personal identification of the Indigent County 
Patient or Indigent County Decedent deemed appropriate by the Social Services Division, on 
behalf of the HCA Administrator. If the Application is submitted on behalf of the Indigent 
County Patient or Indigent County Decedent, it shall include the following: name of agency, 
provider, Indigent County Patient’s representative or Indigent County Decedent’s recognized 
estate administrator or next of kin submitting the application. Indigent County Patients must 
also submit specific authorization in writing, signed by the Indigent County Patient or the 
Indigent County Patient’s agent if the Indigent County Patient is unable to sign, that the 
Indigent County Patient’s representative is authorized to submit the application on the 
Patient’s behalf. 
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B. RESIDENCY. For purposes of determining residency, the HCA Administrator may consider 

any evidence of residing in a permanent or principal living quarters or residence within the 
County, such as utility bills, lease agreements, voter registration, or other documentation, as 
Social Services Division may find necessary and sufficient, on behalf of the HCA 
Administrator. If only one parent of a minor child of separated or divorced parents resides in 
Los Alamos County, the Indigent County Patient, on behalf of the minor child, must provide 
any Separation or Divorce Decree pertaining to the custody of the minor child. HCA Funds 
may only be used to pay the eligible costs for a minor child whose custodial parent resides in 
Los Alamos County and only if the child and the custodial parent qualify to receive the benefit 
of HCA Funds. 

 
C. JAIL DETAINEE. An HCAP Application is not required; however, verification of custody shall 

be provided by the law enforcement agency to the Social Services Division, on behalf of the 
HCA Administrator, in a timely manner. 

 
D. INCOME AND ASSETS. The Indigent County Patient must provide proof of income and 

assets as required by this HCAP Policy and as may be deemed necessary and sufficient by 
the Social Services Division, on behalf of the HCA Administrator, to verify eligibility. An 
Indigent County Decedent’s recognized estate administrator or next of kin must provide proof 
of available assets as required by this HCAP Policy and as may be deemed necessary and 
sufficient to verify eligibility. Except for allowed assets described in Section IV(D)(4) below, an 
applicant must also demonstrate that any other available sources of payment assistance have 
been exhausted or are otherwise unavailable or insufficient. 
1. HOUSEHOLD ANNUAL GROSS INCOME DETERMINATION. 

(a) The Indigent County Patient is required to provide current pay stubs or 
documentation of other earned and unearned income, including most recent 
state and federal income tax returns, social security, SSI or welfare benefits, and 
any other documentation necessary to determine the Indigent County Patient’s 
household annual gross income. Household annual gross income shall include 
all income earned or received, including without limitation amounts that are 
untaxed or with respect to which taxes are deferred. Child support received by 
the Indigent County Patient shall not be included in calculating the Indigent 
County Patient’s annual gross income. Child support payments made by an 
Indigent County Patient shall not be deducted from the Indigent County Patient’s 
household annual gross income. 

(b) Household annual gross income for Indigent County Patients who own their own 
business shall be demonstrated by the Indigent County Patient’s most recent 
federal income tax returns, including all schedules that support adjusted gross 
income per the tax return. Depreciation and amortization of goodwill claimed for 
Patient’s business will be added to the household annual gross income for the 
purpose of computing income eligibility. 

(c) The Indigent County Patient may provide alternate forms of verification of annual 
gross income for the previous twelve months in lieu of or in addition to the most 
recent federal income tax return, subject to the approval of the Social Services 
Division, on behalf of the HCA Administrator. 

2. NUMBER OF FAMILY MEMBERS. 
(a) Dependent family members under eighteen (18) years of age will be counted in 

determining the number of family members in the household. Their earned 
income, if any, will be exempt in determining the household annual gross income 
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of the Indigent County Patient. Their unearned income, including but not limited 
to social security, SSI or welfare benefits, shall be included in determining their 
parents’ annual gross income. 

(b) Dependent family members eighteen (18) years of age or older will be counted 
in determining the number of family members in the household and such 
dependent family member’s annual gross income shall be included in the 
Indigent County Patient’s household annual gross income unless the dependent 
is a student, in which case the dependent’s income will not be countable. If such 
a dependent family member is the Indigent County Patient, only their annual 
gross income shall be counted in determining the Patient’s household annual 
gross income and the number of family members will be determined as one (1). 

(c) A non-dependent child under 18 years of age who is the Indigent County Patient 
and who is self-supporting and living with a family unit will be considered as an 
autonomous adult with the child’s income considered separately toward the 
determination of the child’s annual gross income. 

3. FINANCIAL OR IN-KIND SUPPORT. Non-dependent, adult household or non- 
household member(s) who provide financial or in-kind support for the living expenses 
of the Indigent County Patient shall sign and submit to the Social Services Division, on 
behalf of the HCA Administrator, a sworn statement indicating the amount of the support 
to the Indigent County Patient. The value of such support shall be included in the 
determination of the Indigent County Patient’s gross annual income. 

4. ASSETS. Indigent County Patients are required to complete the financial section, 
listing their liabilities and liquid assets, on the Application to determine financial eligibility 
for HCA Fund assistance. Indigent County Patients must use any liquid assets in excess 
of TEN THOUSAND DOLLARS ($10,000.00) per household, or FIVE THOUSAND 
DOLLARS ($5,000.00) in the case where an Indigent County Patient is the only member 
of the household, as payment against any bills eligible under HCAP before the Social 
Services Division will consider payment of these bills, on behalf of the HCA 
Administrator. An Indigent County Decedent’s recognized estate administrator or next 
of kin is required to complete the financial section, listing the Indigent County 
Decedent’s assets or property on the application to determine financial eligibility for 
HCA Fund assistance. An Indigent County Decedent’s recognized estate administrator 
or next of kin must apply any known assets or property of sufficient value to defray the 
expenses of cremation and/or burial. 

 
E. EXTENSION OF INDIGENT COUNTY PATIENT BENEFITS. The HCA Administrator, upon 

the approval of the County Manager and three (3) day advance notice to the Council, may 
extend benefits in exceptional cases where eligibility requirements are otherwise met, but 
maximum payments are exceeded upon a finding that a strict, mechanical application of any 
provision would, to a reasonable degree of medical probability based on medical opinions 
provided to the HCA Administrator, result in an immediate and substantial limitation of the 
individual’s ability to perform major life activities such as caring for oneself, working, 
performing manual tasks, walking, seeing, hearing, speaking, breathing, or learning. The 
fiscal condition of the HCA Fund will be a consideration in determining whether to extend 
benefits pursuant to this section. The burden of persuasion for such finding shall be upon the 
Indigent County Patient requesting the extension of benefits and must be supported by written 
certification from the Indigent County Patient’s treating physician that such circumstances 
exist and the basis for such conclusion. The HCA Administrator shall, in all cases, specifically 
state the reasons for granting an extension of benefits. 

 
SECTION V. CONFIDENTIALITY; AND APPEALS. 
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A. CONFIDENTIALITY. Confidentiality of an Indigent County Patient’s or Indigent or Unclaimed 
County Decedent’s personal health information shall be maintained at all times in accordance 
with the Health Insurance Portability and Accountability Act (HIPAA) of 1996. 

B. CLAIM DENIAL AND APPEAL PROCESS. 
1. The Social Services Division, on behalf of the HCA Administrator, shall inform the Indigent 

County Patient in writing within thirty (30) days after the Application has been denied or 
claim payment has been denied. The Social Services Division, on behalf of the HCA 
Administrator, shall state the reasons for the denial and shall inform the Indigent County 
Patient of the appeal rights afforded by this HCAP Policy. The Indigent County Patient 
may appeal to the Council any adverse decision by either the Social Services Division or 
the HCA Administrator not later than thirty (30) days after the date of the written notification 
of denial. Such requests must be in writing and cite specific reasons for appeal including 
citation to specific provisions of this HCAP Policy in support of the appeal. The appeal 
may not seek a waiver of any provision of this HCAP Policy. The appellant or 
representative may appear at the hearing on the appeal, which may be held in closed 
session in accordance with the law. The Council will review the basis for the appeal 
including any new information and may deliberate privately. The Council will render a 
decision on the appeal in an open session of the Council meeting. If the appellant or 
representative does not appear for the hearing on the appeal, the Council will proceed to 
a determination on the appeal and the HCA Administrator will notify the appellant of the 
Council’s decision in writing. Appeal hearings shall be held within forty-five (45) days after 
receipt of a written appeal of a denied claim. 

2. Any eligible HCAP Provider aggrieved by a decision of the Council or its designee may 
appeal to the district court as provided in Section 27-5-12.1, N.M.S.A. 1978. 

 
SECTION VI. PROVIDERS. 

A. ELIGIBLE PROVIDERS. The following providers of health care services who have entered 
into valid provider agreements with the Council, on terms and conditions acceptable to the HCA 
Administrator and consistent with this HCAP Policy and the Acts, and who agree to comply 
with all applicable provisions of the Health Insurance Portability and Accountability Act 
(HIPAA) of 1996 are eligible to receive payment from the HCA Fund, within the payment 
limitations stated in Section II.B of this HCAP Policy: 

1. Ambulance service providers that are licensed, certified or registered by the appropriate 
New Mexico state agency. Reimbursements of claims will be paid in an amount not to 
exceed a predetermined allocation, determined by the County, based on fund availability. 

2. Other medical, dental, pharmaceutical, and behavioral health care provider(s) with whom 
the County has contracted and selected to provide agreed upon services to detainees of 
Los Alamos County. Reimbursements of claims will be paid in an amount not to exceed a 
predetermined allocation, determined by the County, based on fund availability. 

3. Other medical, dental, and behavioral health care provider(s) with whom the County has 
contracted and selected to provide agreed upon services to residents of Los Alamos 
County. Reimbursements of claims will be paid in an amount not to exceed a 
predetermined allocation, determined by the County, based on fund availability. 

 
As of July 1, 2014, Hospitals formerly designated as Sole Community Provider (SCP) Hospitals 
receive payment for services directly through New Mexico State’s Human Services Department 
and no longer have any contract with the Council as an eligible HCAP Provider. As such, the 
Council no longer accepts claims submitted by these SCP Hospitals. 
B. CLAIMS PREPARATION AND VERIFICATION. An eligible HCAP Provider shall submit 
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claims to the Social Services Division, on behalf of the HCA Administrator, and shall ensure 
claims submitted on behalf of eligible HCAP Patients are as payment of last resort. 

C. DISCLOSURE. Eligible HCAP Providers may be required to provide to the Social Services 
Division, on behalf of the HCA Administrator, reports, financial statements, billing, or other 
information deemed necessary for processing a claim for eligibility under the HCAP Policy. 

D. LIMITATIONS ON COLLECTIONS. Once an Indigent County Patient’s claim has been 
deemed eligible for payment from the HCA Fund, an eligible HCAP Provider shall not pursue 
any further collection of any portion of the Indigent County Patient’s claim from any other 
person or party. Such payment from the HCA Fund shall be deemed by the eligible HCAP 
Provider as payment in full. 

E. PROVIDER’S RESPONSIBILITY. 
1. It is the responsibility of the eligible HCAP Provider to verify with the Social Services 

Division, on behalf of the HCA Administrator, that an Indigent County Patient meets the 
eligibility requirements of HCAP, as stated in Section II.A, prior to submitting a claim for 
expenses to the HCA Fund for payment. Once eligibility has been verified, the Social 
Services Division, on behalf of the HCA Administrator, shall then process payment of 
submitted claims or expenses. 

2. It is the responsibility of the eligible HCAP Provider to submit claims or expenses to the 
Social Services Division, on behalf of the HCA Administrator, no later than one hundred 
twenty (120) days past the date of service. 

3. At the request of the Social Services Division, on behalf of the HCA Administrator, an 
eligible HCAP Provider must provide evidence of licensure under the laws of the State of 
New Mexico, or any state or other governmental entity in which the Provider operates; and 
also provide any other information or data that may be deemed necessary by the County 
Council to indicate that medically necessary services have been rendered. 

4. As part of any audit of HCAP, eligible HCAP Providers may also be audited to ensure their 
compliance with the HCAP Policy. 

 
SECTION VII. PAYMENT OF CLAIMS. 

A. PAYMENT RATES. 
1. Payment of HCA Funds shall be made only to eligible HCAP Providers for eligible services 

under this HCAP Policy, and subject to the limitations imposed herein. Claims shall be 
submitted on itemized bills or on standardized medical claim forms acceptable to the 
Social Services Division, on behalf of the HCA Administrator. Total charges to eligible 
Indigent County Patients, prior to any adjustment to a final payment rate, shall not exceed 
the normal charges to non-indigent patients. 

2. Payment of HCA Funds to eligible HCAP Providers shall be reimbursed at a rate not to 
exceed the Medicaid rate, where a Medicaid rate has been established. Where a Medicaid 
rate has not been established, HCAP Providers shall be reimbursed at the rates 
established by the State of New Mexico and posted on the New Mexico Human Services 
Department’s website. 

3. The HCA Administrator may initiate an independent medical review to determine if any 
claim for an Indigent County Patient’s treatment is appropriate. The HCA Administrator 
may contract for this service, as long as the reviewers are independent of the parties to 
the claim. 

4. The Council authorizes the HCA Administrator to approve payment to eligible HCAP 
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Providers only after determining that: 1) the Indigent County Patient for whom the claim is 
made is an eligible Indigent County Patient; 2) the costs claimed are allowable; and 3) 
there is compliance by the eligible HCAP Provider and the eligible Indigent County Patient 
with this HCAP Policy and with the Acts. 

5. Except as otherwise authorized by this HCAP Policy, all claims approved pursuant to this 
HCAP Policy shall be paid to the eligible HCAP Provider within thirty (30) days after 
approval based upon availability of funds. 

B. HCA FUNDS EVIDENCE OF PAYER OF LAST RESORT. Eligible HCAP Providers shall 
provide evidence that all other possible sources of payment are unavailable for payment of 
claims, such as but not limited to veteran’s benefits, health insurance, workers compensation, 
Medicaid and/or Medicare. HCA Funds may then be approved for payment as a payer of last 
resort, consistent with the provisions of this HCAP Policy. 

C. CLAIMS ELIGIBLE FOR PAYMENT. Subject to the payment limitations described in Section 
II.B of this HCAP Policy, claims eligible for payment to eligible HCAP Providers on behalf of 
eligible Patients include: 
1. Care and treatment that is medically necessary. Medically necessary includes primary, 

wellness, and preventive visits, as well as acute care related to the diagnosis and/or 
treatment of illness or injury or emergency medical services. 

2. Ambulance transportation, limited to the distance to the nearest acute care hospital where 
the needed medical care can be provided regardless of where the Indigent County Patient 
requests to be sent or is actually transported. Subsequent transports for treatment may be 
eligible for payment if medically necessary and requested by the attending physician. 

3. Behavioral health and alcohol or substance abuse treatment services for eligible Indigent 
County Patients. 

D. CLAIMS NOT ELIGIBLE FOR PAYMENT. Claims including, but not limited to, the following 
are not eligible for payment on behalf of an Indigent County Patient; 1) surgery or treatment 
not medically necessary; 2) physician care by a physician not employed or contracted by an 
eligible HCAP Provider, or otherwise billed by the hospital; 3) services not rendered by an 
eligible HCAP Provider; 4) prescribed medication and over the counter medication unless for 
a detainee Indigent County Patient; 5) elective surgery or treatment; 6) claims for 
reimbursement of payments made by the Indigent County Patient directly to the HCAP 
Provider; 7) funerary services beyond cremation and/or burial for Indigent County or 
Unclaimed Decedents; and 8) services rendered through a hospital qualified to receive Safety 
Net Care Pool funds administered by the State Human Services Department, and to which 
the Council directs payment of HCA Funds in conformity with applicable law. 

E. OVERCHARGES. Any eligible HCAP Provider found billing for services not rendered or not 
eligible for payment, overcharging, billing for “no-shows,” billing greater than the normal 
insurance company or government agency for the same services, or engaging in other similar 
activities is in violation of the provisions of the HCAP Policy and is in breach of contract with 
the Council and shall not receive further payment of HCA Funds. The provider shall be given 
the opportunity to provide its justification and documentation to the HCA Administrator and the 
Council prior to any action being implemented. The Council, or the HCA Administrator on 
behalf of the Council, may, at its discretion, carry out an investigation to determine overcharges 
or improper billing. An eligible HCAP Provider shall provide to the Social Services Division, on 
behalf of the HCA Administrator, information requested to verify charges. The HCA 
Administrator may decline to approve claims made by an eligible HCAP Provider suspected 
of violating this HCAP Policy until such time as an investigation is complete. 

F. PAYMENT LIMITED TO AVAILABLE FUNDS. The Council will pay claims that have been 
approved pursuant to this HCAP Policy to eligible HCAP Providers provided there are 
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available monies in the HCA Fund. The HCA Administrator will make payment based upon 
the order in which claims are approved. If the HCA Fund is exhausted, excluding the allotment 
for administrative and planning costs as specified in the Acts under Section 27-5-6(A), 
N.M.S.A. 1978 and Section 24-13-3 and 24-13-4 N.M.S.A. 1978, any outstanding claims will 
also be paid based upon the order in which they have been approved, as soon as monies 
become available in the HCA Fund. 

G. SUBROGATION. Payment to an HCAP Provider, on behalf of an eligible Indigent County 
Patient shall operate as an assignment to the Council of any cause of action such an eligible 
Indigent County Patient may have against third parties to the extent of the payment from the 
Fund to the HCAP Provider. 

 
SECTION VIII. OTHER AUTHORIZED USE OF FUNDS. 
A. EXPENSES FOR CREMATION OR BURIAL. 

Payment of HCA Funds for funerary services for Indigent or Unclaimed County Decedents will 
be made only for cremation or burial services in an amount not to exceed ONE THOUSAND 
DOLLARS ($1,000.00) and for of opening and closing a grave in an amount not to exceed ONE 
THOUSAND DOLLARS ($1,000.00). Claims for cremation and/or burial service expense shall 
be submitted on itemized invoices acceptable to the Social Services Division, on behalf of the 
HCA Administrator. At the earliest opportunity, an Indigent County Decedent’s recognized 
estate administrator or next of kin is required to inform the HCA Administrator of any known 
assets and property of sufficient value, which will be applied to defray the expenses of 
cremation and/or burial. After a determination has been made that a body has not been 
claimed by next of kin and meets eligibility as an Unclaimed Decedent of the County, the HCA 
Administrator or designee will ensure that the Unclaimed County Decedent is cremated. 
Cremation will occur no later than thirty (30) days from this determination, but no less than 
two (2) weeks from time of death. An Unclaimed County Decedents’ remains will be retained 
and stored for no less than two (2) years in a manner that allows for their identification. After 
two (2) years’ retention, Unclaimed County Decedents’ remains may be disposed of, provided 
a record of the place and manner of disposition is retained for not less than five (5) years. 
  

B. OBLIGATIONS TO COUNTY-SUPPORTED MEDICAID AND SAFETY NET CARE POOL. 
 
HCA Funds may be used to make payments to New Mexico State’s County-Supported 
Medicaid Fund in an amount equal to 1/16th Gross Receipts Tax. HCA Funds may also be 
used to make payments to the New Mexico State’s Safety Net Care Pool in an amount equal 
to 1/12th Gross Receipts Tax. 

C. ADDITIONAL COUNTY ADMINISTRATIVE EXPENSES. 
 
HCA Funds may be used to pay for county administrative and planning expenses associated 
with this Policy, in accordance with Section 27-5-6. 
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The following terms are defined to be used for the purpose of the Incorporated County of Los 
Alamos Health Care Assistance Policy, regardless of common usage of such terms, or usage for 
other purposes. 

Acute Care means by order of a physician, care of a patient placed in hospital for emergency 
care; scheduled surgery requiring inpatient operating room, therapeutic procedures which cannot 
be performed on an outpatient basis; monitoring of drugs; or specialized therapy on an around- 
the-clock basis as defined by New Mexico Professional Review Organization and does not include 
ineligible medical services as specified by the provisions of this HCAP policy. 

 
Adult means an individual who is eighteen (18) years or older, or an individual under eighteen 
(18) years old who is legally emancipated. 

Alcohol or Substance Abuse Service means a service provided to a patient for treatment of 
alcohol or substance abuse that meet the credentialing and/or licensing standards set forth by 
New Mexico regulatory agencies. 

Ambulance Provider or Ambulance Service means a specialized carrier based within the state 
authorized under provisions and subject to limitations as provided in individual carrier certificates 
issued by the public regulation commission to transport persons alive, dead or dying en route by 
means of ambulance service. The rates and charges established by public regulation commission 
tariff shall govern as to allowable cost. Also included are air ambulance services approved by the 
Board. The air ambulance service charges shall be filed and approved pursuant to Subsection D 
of Section 27-5-6 NMSA 1978 and Section 27-5-11 NMSA 1978. 

 
Assets means cash, or other assets that can quickly or easily be converted to cash, such as 
checking and savings account balances; retirement accounts; stocks and bonds; equity in real 
estate, other than residence, based on County Assessor’s appraised value; and the cash value 
of any life insurance policy of a Patient or a Decedent. 

 
Behavioral Health Service means a service or services provided to a patient for treatment of 
substance abuse or mental health issues that meet the credentialing and/or licensing standards 
set forth by New Mexico regulatory agencies. 

Costs means all eligible HCAP claims and expenses for providing funerary and health care 
services, pursuant to this HCAP Policy, on behalf of an eligible Patient or Decedent 

Council means the County Council of the Incorporated County of Los Alamos. 
 
Dependent means a person: (1) whose income is less than the gross amount per year required 
by the Internal Revenue Service for filing a federal income tax return; and/or (2) who receives 
over one-half of his support from his parent or custodian; and/or (3) who is legally married and 
does not file a joint return with his/her spouse. 

Fund means the county Health Care Assistance Fund. 
 
Health Care Provider means: (1) an alcohol and drug treatment facility or program; (2) a 
behavioral or mental health center or program; (3) a New Mexico licensed, certified or registered 
health care practitioner, dental practitioner, medical doctor or osteopathic physician, and (4) an 
Ambulance provider as defined above. 

 
Hospital means a hospital qualified to meet the provisions of the federal Centers for Medicare 
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and Medicaid Services guidelines, or an acute care general or limited hospital licensed by the 
State Department of Health that is qualified, pursuant to rules adopted by the state agency 
primarily responsible for the Medicaid program, to receive distributions from the Safety Net Care 
Pool (SNCP). 

Indigent County Decedent means an individual whose estate is insufficient to cover the cost of 
cremation and/or burial and whose recognized estate administrator or next of kin makes application 
for HCA Fund assistance for funerary expenses in which an eligible HCAP Provider has rendered 
services. 

Indigent County Patient means an individual who makes application for HCA Fund assistance 
for payment of bills in which an eligible HCAP Provider has rendered medical care, ambulance 
transportation or behavioral health care services and who can normally support him/herself and 
his/her dependents on present income and assets available to him/her but, taking into 
consideration this income and those assets and his/her requirement for other necessities of life 
for him/herself and his/her dependents, is unable to pay the cost of these bills. 

 
Medically Necessary means clinical and rehabilitative, physical, mental or behavioral health 
services as defined in NMSA Chapter 24: Health and Safety, Article 7A: Uniform Health-Care 
Decisions, 24-7A-1 through 24-7A-18 

 
Safety Net Care Pool means the funding pool set aside for qualified hospitals that is administered 
by the State Human Services Department and to which the Council directs payments from the HCA 
Fund each quarter as required by law. 

Unclaimed County Decedent is one whose body has not been claimed by a friend, relative or 
other interested person assuming the responsibility for and expense of disposition. 
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Potential Need for Programs
Cost-Burdened Households # of Units
Occupied Housing Units 8149

Total Non-Cost-Burdened Households 7190 88% of total
Total Cost-Burdened Households 959 13% of total

Cost-Burdened Renters 530 24% of renters
Cost-Burdened Owners 429 7% of owners

Homelessness and Unstable Households # of Units
Total Homeless and Unstable Households (Estimated) 25-45

Homeless (Receiving Services) ~21
At-Risk (Receiving Services) ~8

Potential Housing Service Needs # of Units
Households with at least one Senior 2,298

Senior Living Alone 742
Disabled (Ambulatory Difficulty) 1,036
Disabled (Self-Care Difficulty) 209
Disabled (Independent Living Difficulty) 661
Female-Headed Households with Children (<18 years old) 186

<15% Income
41% total 
Renters

15-20% Income
18% total 
Renters

20-25% Income
9% total Renters

25-30% Income
7% total Renters

Cost-Burdened 
Households 30-

35% Income
6% total 
Renters

Extremely Cost-Burdened
>35% Income

19% total Renters

Cost-
Burdened
24% total 
Renters

Percentage of Monthly Income 
Paid by Renting Households
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County of Los Alamos

Staff Report

April 22, 2024

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: B.

Index (Council Goals):        Quality of Life - Open Space, Parks, and Recreation;        Quality Excellence - 

Infrastructure Asset Management

Presenters: Wendy Parker, Parks Superintendent and Cory Styron, Community Services Director

Legislative File: 18711-24

Title

Award of Bid No. IFB 24-62 in the Amount of $1,105,014.80 (includes a 5% contingency) plus 

Applicable Gross Receipts Tax to LA Landscaping for the Renovation of Athletic Fields Project

..Recommended Motion

I move that Council approve Bid IFB No. 24-62 in the Amount of $1,105,014.80 (includes 

a 5% contingency) plus Applicable Gross Receipts Tax to LA Landscaping and More for 

the Athletic Field Renovations.

County Manager's Recommendation

The County Manager recommends that Council approve the motion as presented. 

Body

The Athletic Field Renovation Project was proposed in 2024 to renovate three athletic fields: Los 

Alamos - North Mesa Bomber and Overlook - Hope Field and Dara Jones.  The athletic fields 

have exceeded their lifespan with no capital investment.  The field project will level, recondition, 

re-sod, and replace irrigation heads to provide a safe sporting environment. 

On January 25, 2024, the County advertised a formal competitive solicitation for field renovations 

through Invitation for Bid IFB No. 24-36.  On February 15, 2024, no bids were received.  The 

County re-advertised a formal competitive solicitation for project construction through Invitation 

for Bid IFB No. 24-62 on March 6, 2024.  Two responses were received, with one being 

non-responsive and the second sent to the evaluation committee.  The bid submitted with the 

required documentation was received on March 6, 2024, and the evaluation committee is 

recommending an award to LA Landscaping and More.

Upon Council approval, the Notice of Award will be sent to the contractor on April 23, 2024, and 

work will begin on or before May 20, 2024.  The contract includes a substantial completion date 

for Base Bid on August 31, 2024, and a final completion date of September 30, 2024.  

Alternatives

Council could choose to not approve the agreement and postpone or cancel the project.

Fiscal and Staff Impact/Planned Item 

The FY2024 adopted budget includes $1,105,014.80 for the athletic field renovation project 

through the County’s Capital Improvement Program (CIP).

Attachments

A - North Mesa Fields

County of Los Alamos Printed on 4/19/2024



B - White Rock Overlook Fields

County of Los Alamos Printed on 4/19/2024
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