
County Council - Regular Session

County of Los Alamos

Agenda - Final

Los Alamos, NM 87544 

www.losalamosnm.us

Theresa Cull, Melanee Hand; Suzie Havemann; Ryn Herrmann; 

Beverly Neal-Clinton; David Reagor; and Randall Ryti, Councilors

Council Chambers - 1000 Central Avenue6:00 PMTuesday, January 7, 2025

NOTE:  This meeting is in person and open to the public.  However, for convenience, 

the following Zoom meeting link and/or telephone call in numbers may be used for 

public viewing and participation:

https://us06web.zoom.us/j/85448619994

Or Telephone:

     Dial(for higher quality, dial a number based on your current location):

       +1 346 248 7799 or + 1 346 248 7799  or + +1 669 444 9171 US or + 1 719 359 

4580 

or +1 720 707 2699 

Webinar ID: 854 4861 9994

1. OPENING/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on items that do not require action by the Council or are not 

otherwise on the agenda.

4. APPROVAL OF AGENDA

5. COUNCILOR CHAIR COMMENTS

A. 19441-25 State of the County Presentation

Presenters: County Council - Regular Session

6. ELECTION OF CHAIR AND VICE CHAIR

A. 19446-25 Election of Council Chair and Vice Chair for 2025
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Presenters: County Council - Regular Session

7. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA

8. CONSENT AGENDA

The following items are presented for Council approval under a single 

motion unless any item is withdrawn by a Councilor for further 

Council consideration in the agenda section entitled "Business."

Approval of the Consent Agenda

Consent Motion -

I move that Council approve  the items  on the Consent Agenda as 

presented and that the motions in the staff reports be included for 

the record; or,

I move that Council approve the items on the Consent Agenda and 

that the motions contained in the staff reports, as amended be 

included for the record.

A. AGR1091-25 Approval of Amendment No. 2, Novation of Contract, to General 

Services Agreement No. AGR20-49 with Aon Risk Insurance Services 

West, Inc., for Employee Benefits Consulting Services

Presenters: Victoria Pacheco, Acting Benefits and Pension 

Manager

A - AGR20-49-A2 Aon Consulting

B - AGR20-49-A1 AON Risk Insurance Services West 

Inc

C - AGR20-49 AON Risk Insurance Services West Inc

Attachments:

B. 18836-25 Approval of Amendment No. 2 to MOA21-934 with Los Alamos Public 

Schools for the Purpose of Utilizing Opioid Settlement Funds to 

Expand Prevention Services within the Los Alamos Public Schools

Presenters: Jessica Strong, Social Services Division Manager and 

Cory Styron, Community Services Director

A - MOA21-934-A2

B - MOA21-934-A1

C - MOA21-934

Attachments:

C. 19179-25 Approval of County Council Minutes for the December 17, 2024, 

Regular Session

Presenters: Michael Redondo, County Clerk
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A - County Council Minutes for December 17, 2024Attachments:

D. 19527-25 Approval of Task Order No. 3 under Services Agreement No. AGR 

23-52d with Stantec Consulting Services, Inc in the Amount of 

$371,457.41 plus Applicable Gross Receipts Tax for the Los Alamos 

County Fleet Conversion Plan and Community Wide EV Charging 

Infrastructure Plan, Establish a Project Budget in the Amount of 

$400,000

Presenters: Angelica Gurule, Sustainability Manager and Karen 

Henderson, Senior Engineer

A - Task Order No 3-AGR23-52d

B - Project Budget

Attachments:

9. INTRODUCTION OF ORDINANCE(S)

A. OR1040-25 Introduction of Incorporated County of Los Alamos Ordinance No. 

737; An Ordinance Making Available a Personal Income Tax Rebate 

to Eligible Low-Income Los Alamos County Property Taxpayers for 

Taxable Years 2025, 2026, 2027 and 2028

Presenters: Melissa Dadzie, Chief Financial Officer

A - Incorporated County of Los Alamos Ordinance No. 

737

B - Notice of Public Hearing

Attachments:

10. PUBLIC HEARING(S)

A. RE0627-25 Incorporated County of Los Alamos Resolution No. 25-01; A 

Resolution Establishing Minimum Standards of Reasonable Notice to 

the Public for all Meetings of the Council, County Boards, 

Commissions and other Public Bodies Created by the State and those 

Appointed by the Council (Collectively “Appointed County 

Committees”)

Presenters: County Council - Regular Session

A - Incorporated County of Los Alamos Resolution 

25-01.pdf

B - Publication Notice for Resolution 25-01.pdf

Attachments:

B. 19442-25 New Liquor License Application, Restaurant A Beer and Wine Liquor 

License with on Premise Consumption Only, filed by Applicant, 

Sungwoo Choo dba Origami Restaurant, Los Alamos, NM  87544

Presenters: County Council - Regular Session
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A - Sungwoo Choo - Publication Form.pdf

B - Sungwoo Choo_Origami Restaurant - PD Memo

C - Sungwoo Choo - CDD Memo

D - Sungwoo Choo - Liquor License

E - Waiver for Additional Time for Public Hearing

Attachments:

11. BUSINESS

12. COUNCIL BUSINESS

A. General Council Business

1) 18844-25 Quarterly Briefing on Current Regional and Intergovernmental Issues

Presenters: Danielle Duran, Intergovernmental Affairs Manager

A - Intergovernmental and Regional Update Deck 

January 7 2025

B - Regional Activities January 2025

Attachments:

2) 19413-25 Discussion and Possible Action on the 2025 Los Alamos County State 

Legislative Priorities

Presenters: Suzie Havemann, Councilor, Melanee Hand, 

Councilor and Danielle Duran, Intergovernmental 

Affairs Manager

A - 2025 Los Alamos County State Priorities Draft

B - 2024 Los Alamos County State Priorities with 

highlights

C - 2025 LAPS supported policies

D - PsyPact and IMLC Summaries

E - 2024 Resolution in support of PFML

Attachments:

B. Appointments

1) 19496-25 Board/Commission Appointment(s) - Parks & Recreation Board

Presenters: Randall Ryti, Councilor and Wendy Parker, Parks 

Superintendent
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A - PRB Board Roster 2024

B - Application Packet for George Marsden

C - Application Packet for Paula Knepper

D - Application Packet for Jacob Aldersebaes

E - Application Packet for Sharolyn Cerney

F - Application Packet for Amarylis Khat

G - Recommendation Form

Attachments:

C. Board and Commission Vacancy Report

1) 19541-25 Board and Commission Vacancy Report

Presenters: County Council - Regular Session

A - BCC Vacancy Report January 3, 2025.pdfAttachments:

D. Board, Commission and Working Group Reports

E. County Manager's Report

F. Council Chair Report

G. Approval of Councilor Expenses

H. Preview of Upcoming Agenda Items

Note:  This report shows tentative Council agenda items and is for 

planning purposes only.  All items on the report are subject to 

changes such as item title, meeting date and/or being removed or not 

considered by Council.

1) 19538-25 Tickler Report of Upcoming Agenda Items

Presenters: County Council - Regular Session

A - Tickler Report dated January 3, 2025.pdfAttachments:

13. COUNCILOR COMMENTS

14. ADJOURNMENT
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If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, 

please contact the County Human Resources Division at 662-8040 at least one week prior to the 

meeting or as soon as possible.  Public documents, including the agenda and minutes can be provided 

in various accessible formats.  Please contact the personnel in the Office of the County Manager at 

663-1750 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality Governance - Communication and Engagement

Presenters: County Council - Regular Session

Legislative File: 19441-25

Title

State of the County Presentation

Attachments

A - State of the County Dec 2024 [this attachment will be distributed at the meeting]

County of Los Alamos Printed on 1/3/2025



County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):

Presenters: County Council - Regular Session

Legislative File: 19446-25

Title

Election of Council Chair and Vice Chair for 2025

Body

Under the Council's Rules, "The Council shall elect a chair and a vice chair from among its 

members at its first regular meeting after January 1 of each year."  The Rules give further 

guidance on the responsibilities which include:  presiding at official meetings; acting as the 

official spokesperson; keeping Councilors informed of events, meetings and other occasions; 

ensuring that Councilors are informed of significant communications directed to the chair; 

providing an annual state of the county message; and working on the development of the meeting 

agendas.

Past practice has been to put this item of election of the chair and the vice chair at the beginning 

of the first meeting in January.  The chair from the past year, if possible, will preside over the 

election for both the new chair and the vice chair taking nominations, then comments from 

councilors and calling for the roll call vote for each office.  Once the election for both positions is 

accomplished, the new chair will then preside over the remainder of the meeting.
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Title

Approval of the Consent Agenda

Recommended Action

I move that Council approve  the items on the Consent Agenda as presented and that 

the motions in the staff reports be included for the record; or,

I move that Council approve the items on the Consent Agenda and that the motions 

contained in the staff reports, as amended, be included for the record.
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality Excellence - Effective, Efficient, and Reliable Services

Presenters: Victoria Pacheco, Acting Benefits and Pension Manager

Legislative File: AGR1091-25

Title

Approval of Amendment No. 2, Novation of Contract, to General Services Agreement No. 

AGR20-49 with Aon Risk Insurance Services West, Inc., for Employee Benefits Consulting 

Services

Recommended Action

I move that Council approve Amendment No. 2, Novation of Contract, to existing 

General Services, Agreement No. AGR20-49 with AON Risk Insurance Services West, 

Inc., for Employee Benefits Consulting Services.

County Manager's Recommendation

The County Manager recommends that Council approve this amendment No. 2, Novation of 

Contract, to existing General Services, Agreement No. AGR20-49 as requested.

Body

On May 5, 2020, County Council approved AGR20-49 for Employee Benefits Consulting 

Services.

The services provided under this Agreement include analysis of financial and claim data and 

claim reports from the medical and dental plan Claims Administrators; conducting quality control 

reviews of contracted Claims Administrators; reviewing, analyzing and negotiating annual 

renewals from insurance carriers; developing funding rates, reserves, and cost projections for the 

County’s self-funded plans; identifying and communicating trends in cost and funding for the 

insurance industry; assessing the relative merits of conventionally insured versus alternate 

funding arrangements; evaluating managed care programs for implementation recommendation 

to County; conducting renewal review and analysis of retrospective and prospective costs; 

analyzing utilization patterns to determine areas of potential abuse; comparing the active 

covered employee data with expected employment levels and salaries; comparing current health 

care premiums with expected premiums; assisting with the development of corporate philosophy 

as it relates to its benefit programs; reviewing benefit programs to determine administrative 

burden and potential process efficiencies and communicating and assisting with federal and 

state regulatory compliance requirements.

 

On November 1, 2023, Amendment No. 1 to AGR20-49 was executed, extending the term as 

allowable under the initial contract.

 

As of January 1, 2024, AON Corporation moved all of its health and benefits clients previously 
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under the entity AON Risk Insurance Services West, Inc. to the platform under the entity AON 

Consulting, Inc. This Amendment No. 2, executes a Novation of Contract to change the provider's 

name to AON Consulting, Inc.. Under the terms of this Novation, AON Consulting, Inc. accepts the 

assignment, transfer, and assumption of all the rights, interests, covenants, obligations, and 

liabilities of AON Risk Insurance Services West, Inc., identified under the original Agreement 

AGR20-49.

Alternatives 

Council could choose not to approve this Amendment and terminate the contract with AON 

Consulting, Inc. In this case, staff would need to issue a new RFP for these services.

Fiscal and Staff Impact/Planned Item 

There is no fiscal impact to this change as the costs for benefits consultant are identified. 

Attachments 

A - AGR20-49-A2 Aon Consulting

B - AGR20-49-A1 AON Risk Insurance Services West Inc

C - AGR20-49 AON Risk Insurance Services West Inc.
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AGR20-49-A2 

NOVATION OF  
INCORPORATED COUNTY OF LOS ALAMOS 

SERVICES AGREEMENT NO. 20-49 AS AMENDED 

This NOVATION OF CONTRACT (“Novation”) is entered into by and between the Incorporated 
County of Los Alamos, an incorporated county of the State of New Mexico (“County”), and 
AON Consulting, Inc., a New Jersey corporation ("Contractor") and registered to conduct 
business in New Mexico, and AON Risk Insurance Services West, Inc., a California 
corporation (“Exiting Contractor”) to be effective for all purposes January 8, 2025.  

WHEREAS, County entered into Service Agreement No. AGR20-49 with Exiting Contractor, 
dated June 1, 2020; and Amendment No. 1 AGR20-49-A1, dated November 1, 2023; which are 
incorporated herein by reference for all purposes (“Agreement’); and 

WHEREAS, on January 1, 2024, AON Corporation moved all of its health and benefits clients 
previously under the entity AON Risk Insurance Services West, Inc. to the platform under the 
entity AON Consulting, Inc.; and  

WHEREAS, Pursuant to Section P. of the Agreement, Contractor may not assign this Agreement 
or any privileges or obligations herein without the prior written consent of County, except that 
Contractor may assign its rights and obligations to an affiliate entity controlled by or controlling 
the Contractor with notice to County of such assignment; and 

WHEREAS, Contractor notified County in writing of this entity change on November 14, 2024; 
and 

WHEREAS, Exiting Contractor desires to assign the Agreement to Contractor, and Contractor 
wishes to accept the assignment and assumption of all the rights, interests, covenants, 
obligations, and liabilities of Exiting Contractor under the Agreement, under the terms and 
conditions of this Novation; and 

WHEREAS, the Council of the Incorporated County of Los Alamos (“County Council”) finds that 
a Novation of the Agreement from the Exiting Contractor to the Contractor is in the best interest 
of the County; and  

WHEREAS, County Council approved this Novation of the Agreement at a public meeting held 
on January 7, 2024. 

NOW, THEREFORE, for good and valuable consideration, County, Contractor, and Exiting 
Contractor acknowledge, agree, and stipulate as follows: 

1. On January 1, 2024, Contractor assumed the contractual obligations and terms and
conditions of all Exiting Contractor’s health and benefits clients.

2. Contractor shall be bound by all obligations and terms and conditions created by the
Agreement between Exiting Contractor and County.

ATTACHMENT A



Novation of AGR20-49-A2 
AON Consulting, Inc. 

2 

3. Contractor shall be bound by and perform all duties, obligations, and work required by
the Agreement in strict accordance with the terms and conditions of the Agreement.

4. Contractor shall assume all past and future duties, obligations, liabilities created under
the Agreement by the Exiting Contractor as if the Contractor were the Exiting Contractor
when the Agreement was originally entered.

5. Exiting Contractor confirms the assignment to Contractor and waives any claim or right
that it may have against County with respect to the Agreement.

6. The Parties agree that all payments previously made by County to the Exiting Contractor,
and all other previous actions taken by County under the Agreement, shall be considered
to have discharged those parts of the County’s obligations under the Agreement.

7. Contractor’s obligations to provide Services under the Agreement and this Novation shall
be subject to the following:

a. Contractor shall obtain and maintain insurance of the types and in the amounts set
out in SECTION J. INSURANCE of the Agreement with an insurer acceptable to
County.  Assignee shall assure that all subcontractors maintain like insurance.

b. Assignee must submit a Campaign Contribution Disclosure Form with this Novation,
attached as Exhibit A.

Compliance with the terms and conditions of this section is a condition precedent to 
County’s obligation to pay compensation for the Services, and Contractor shall not 
provide any Services under the Agreement or this Novation unless and until it has met 
the requirements of this provision.  

8. Delete SECTION T. NOTICE in its entirety and replace it with the following:

SECTION T.  NOTICE:  Unless otherwise provided in this Agreement, any notices
required under this Agreement shall be made in writing. Notices shall be sent via 1)
hand-delivery; 2) registered or certified mail; 3) a nationally recognized overnight courier
service; or 4) electronic mail (with copy by mail or courier).  All notices shall be sent to
each party at the addresses set out in this section or any address later provided by such
party in writing, with postage prepaid by the sender, and shall be deemed delivered
upon hand delivery, verified proof of delivery by courier, or three (3) days after deposit
in the United States Mail.

County: 
Benefits and Pension Manager 
Incorporated County of Los Alamos 
1000 Central Avenue, Suite 230 
Los Alamos, New Mexico 87544 
E-mail: benefits@lacnm.us

With a copy to:  
County Attorney’s Office 
1000 Central Avenue, Suite 340 
Los Alamos, New Mexico 87544 
E-mail: ~attorneys@lacnm.us

Contractor: 
Vice President / Account Executive 
Aon Consulting, Inc. 
200 East Randolph St. 
Chicago, IL 60601 
E-Mail: Charlene.fairchild@aon.com

ATTACHMENT A
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9. Delete SECTION U. CAMPAIGN CONTRIBUTION DISCLOSURE FORM in its entirety
and replace it with the following:

SECTION U. CAMPAIGN CONTRIBUTION DISCLOSURE FORM: A Campaign
Contribution Disclosure Form is attached with this Novation as Exhibit A and is
incorporated herein by reference for all purposes.  Contractor must submit this form with
this Novation.

Except as expressly modified by this Novation, the terms and conditions of the Agreement 
remain unchanged and in effect.  

(This section intentionally left blank) 

ATTACHMENT A
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IN WITNESS WHEREOF, the parties have executed this NOVATION OF CONTRACT on the 
date(s) set forth opposite the signatures of their authorized representatives to be effective for all 
purposes on the date first written above. 

ATTEST INCORPORATED COUNTY OF LOS ALAMOS 

__________________________ BY: ____________________________________ 
MICHAEL D. REDONDO ANNE W. LAURENT DATE 
COUNTY CLERK COUNTY MANAGER 

Approved as to form: 

__________________________ 
J. ALVIN LEAPHART
COUNTY ATTORNEY

________ 
INITIALS 
ROBERT LUNDIN 
ATTORNEY 

AON RISK INSURANCE SERVICES WEST, INC., A 
CALIFORNIA CORPORATION 

BY: 
_____________________________________ 
NAME: MICHAEL MAHONEY                            DATE 
TITLE: WEST REGION LEADER  

AON CONSULTING, INC., A NEW JERSEY 
CORPORATION 

BY: 
_____________________________________ 
NAME: JANE ROZINA                                          DATE 
TITLE: WEST REGION HEALTH SOLUTIONS 
PRACTICE LEADER 

ATTACHMENT A
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Exhibit A 
Campaign Contribution Disclosure Form 

AGR20-49-A2 - Novation 
 

Any prospective contractor seeking to enter into a contract with the Incorporated County of Los 
Alamos must file this form disclosing whether they, a family member or a representative of the 
prospective contractor has made a campaign contribution to an applicable public official during the 
two (2) years prior to the date on which prospective contractor submits a proposal or, in the case of 
a sole source or small purchase contract, the two (2) years prior to the date prospective contractor 
signs the contract, if the aggregate total of contributions given by the prospective contractor, a family 
member or a representative of the prospective contractor to the public official exceeds TWO 
HUNDRED FIFTY DOLLARS ($250.00) over the two (2) year period. 
 
THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT 
THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY 
CONTRIBUTIONS SUBJECT TO DISCLOSURE. 
 
The following definitions apply: 
 
“Applicable public official” means a person elected to an office or a person appointed to complete 

a term of an elected office, who has the authority to award or influence the award of the 
contract for which the prospective contractor is submitting a competitive sealed proposal or 
who has the authority to negotiate a sole source or small purchase contract that may be 
awarded without submission of a sealed competitive proposal. 

 
“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other 

things of value, including the estimated value of an in-kind contribution, that is made to or 
received by an applicable public official or any person authorized to raise, collect or expend 
contributions on that official’s behalf for the purpose of electing the official to either statewide 
or local office.  “Campaign Contribution” includes the payment of a debt incurred in an 
election campaign, but does not include the value of services provided without compensation 
or unreimbursed travel or other personal expenses of individuals who volunteer a portion or 
all of their time on behalf of a candidate or political committee, nor does it include the 
administrative or solicitation expenses of a political committee that are paid by an 
organization that sponsors the committee. 

 
“Contract” means any agreement for the procurement of items of tangible personal property, 

services, professional services, or construction. 
 
“Family member” means a spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-

law or son-in-law of: 
 (a)  a prospective contractor, if the prospective contractor is a natural person; or 
 (b)  an owner of a prospective contractor. 
 
“Pendency of the procurement process” means the time period commencing with the public notice 

of the request for proposals and ending with the award of the contract or the cancellation of 
the request for proposals. 

 
“Person” means any corporation, partnership, individual, joint venture, association or any other 

private legal entity. 
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“Prospective contractor” means a person who is subject to the competitive sealed proposal 
process set forth in the Procurement Code or is not required to submit a competitive sealed 
proposal because that person qualifies for a sole source or a small purchase contract. 

 
“Representative of a prospective contractor” means an officer or director of a corporation, a 

□member or manager of a limited liability corporation, a partner of a partnership or a trustee 
of a trust of the prospective contractor. 

 
DISCLOSURE OF CONTRIBUTIONS: (Report any applicable contributions made to the following- 

COUNTY COUNCILORS:  Theresa Cull; Melanee Hand; Susie Havemann; Ryn Hermann; 
Beverly Neal-Clinton; David Reagor; and Randal Ryti.) 

 

Contribution Made By:       

Relation to Prospective Contractor:       

Name of Applicable Public Official:    

Contribution(s) 
Date(s) 

Contribution 
Amount(s): 

Nature of Contribution(s): Purpose of Contribution(s): 

      $                  

      $                  

      $                  

      $                  

      $                  
 
(Attach extra pages if necessary) 
 
Please check the box next to the applicable statement. 

 CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250.00) 
WERE MADE to an applicable public official by me, a family member or representative, and I have 
disclosed those contributions. 

 NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS 
($250.00) WERE MADE to an applicable public official by me, a family member or representative. 
 

 
 
_____________________________ ________________________ 
Signature    Date 
 
_____________________________ 
Title (position) 
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: B.

Index (Council Goals):       * 2022 Council Goal - Supporting Social Services Availability

Presenters: Jessica Strong, Social Services Division Manager and Cory Styron, Community 

Services Director

Legislative File: 18836-25

Title

Approval of Amendment No. 2 to MOA21-934 with Los Alamos Public Schools for the Purpose 

of Utilizing Opioid Settlement Funds to Expand Prevention Services within the Los Alamos 

Public Schools

Recommended Action

I move that Council approve MOA21-934-A2 entered into by and between the 

Incorporated County of Los Alamos and the Los Alamos Public Schools (LAPS) for 

prevention services.

County Manager's Recommendation

The County Manager recommends that Council approve the Memorandum of Agreement 

Amendment No.2 (Attachment A) as presented.

Body

On March 9, 2024, County Council approved MOA21-934.

On September 24, 2024, County Council approved utilization of Opioid Settlement funds to 

expand Prevention Specialist positions by an additional $75,000.00 per year to LAPS.

The MOA was developed initially back in July 2015 and this agreement for services was the 

result of conversations between LAPS and the County regarding the needs of our high-school 

age population.  It is an ongoing effort to enhance the level of social services available within the 

County for members of this population.  

This agreement also serves as an in-kind match for the LDWI Grant, as this MOA also covers 

programs that are focused on substance abuse within LAPS.  

Attachments 

A - MOA21-934-A2 

B - MOA21-934-A1  

C - MOA21-934
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MOA21-934-A2 

AMENDMENT NO. 2 
MEMORANDUM OF AGREEMENT 

BETWEEN THE BOARD OF EDUCATION OF THE 
LOS ALAMOS PUBLIC SCHOOLS AND THE  

INCORPORATED COUNTY OF LOS ALAMOS 

This AMENDMENT NO. 2 is entered into by and between the Incorporated County of Los 
Alamos, an incorporated county of the State of New Mexico ("County"), and Los Alamos Public 
Schools Board (“LAPS”), the governing body of a New Mexico local political subdivision 
("Contractor"), collectively (the “Parties”) to be effective for all purposes January 7, 2025.  

WHEREAS, County and Contractor entered into Memorandum of Agreement No. MOA21-934, 
dated July 1, 2021, and Amendment No. MOA21-934-A1 dated July 1, 2024, for the provision 
of professional services related to substance abuse prevention, suicide prevention, and truancy 
liaison program; and  

WHEREAS, On September 24, 2024, County Council approved additional funding to expand 
professional services related to substance abuse prevention in accordance with the New Mexico 
Opioid Allocation Agreement, as documented in Exhibit E, Schedule B, Part G, 8-12, 
incorporated by reference herein, (“New Mexico Opiod Allocation Agreement”). 

NOW, THEREFORE, for good and valuable consideration, County and Contractor agree as 
follows: 

I. Delete Section 2. SCOPE OF AGREEMENT, Paragraph A, in its entirety and replace it with
the following:

A. Los Alamos Public Schools shall provide the following Services:
1) Submit to County for review and approval by County a three to five year strategic

prevention plan for the provision of prevention services by June 30, 2022, utilizing
guidelines and documents produced by the Substance Abuse and Mental Health
Services Administration ("SAMHSA"), the New Mexico Alcohol Tobacco and
Other Drug Abuse ("ATODA") Prevention Training System, and/or the New
Mexico Office of Substance Abuse Prevention ("OSAP"). LAPS shall follow its
plan for the remainder of the contract.

2) Hire or contract with individuals or entities to provide prevention services within
LAPS which will include the retention or hiring of a "Prevention Specialist." The
LAPS Prevention Specialist shall work directly with LAPS staff, LAPS students
and community youth, and their families or guardians. LAPS shall designate an
individual or entity to coordinate the development and implementation of a
strategic prevention plan as well as evaluate the plan's effectiveness. Areas to
be included in the strategic prevention plan must include, but are not limited to,
minors substance abuse, tobacco and nicotine use, suicide ideation, and truancy,
and other emerging at-risk behaviors, such as bullying and inter-student hazing.
The Prevention Specialist shall be certified by the New Mexico Credentialing
Board for Behavioral Health Professionals and be trained and supervised by
LAPS to successfully perform the duties as outlined in the Prevention Specialist
job description provided by LAPS. The Prevention Specialist shall serve as the
Certified Prevention Specialist on the Los Alamos County DWI Planning Council
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and may be required to chair the Community Resiliency Subcommittee of the Los 
Alamos County Health Council.  
(a) Effective January 7, 2025, LAPS shall expand its Services related to 

substance abuse prevention through the Prevention Specialist(s) in 
accordance with the New Mexico Opiod Allocation Agreement. LAPS 
shall ensure that expenditures of the Opiod Allocation funds, as outlined 
in Exhibit A, attached hereto and made a part hereof for all purposes, will 
be limited to the following allowable uses and in accordance with New 
Mexico Opiod Allocation Agreement:
(i) Funding evidence-based prevention programs or evidence-

informed school and community education programs and 
campaigns for students, families, employees, school athletic 
programs, parent-teacher and student associations, and others; 
and

(ii) School-based or youth-focused programs or strategies that have 
demonstrated effectiveness in preventing drug misuse and are 
effective in preventing the use and increase of opioids use; and

(iii) Create or support community-based education or intervention 
services for families, youth, and adolescents at risk for Opioid Use 
Disorder (OUD) and any co-occurring Substance Use/Mental 
Health Disorder (SUD/MH) conditions; and

(iv) Support evidence-informed programs or curricula to address 
mental health needs of young people who may be at risk of 
misusing opioids or other drugs, including emotional modulation 
and resilience skills; and

(v) Support greater access to mental health services and supports for 
young people, including services provided by school nurses, 
behavioral health workers or other school staff to address mental 
health needs in young people that (when not properly addressed) 
increase the risk of opioid or another drug misuse.

3) Submit written reports on forms provided by County or in a format acceptable to
County, covering each three-month period of the term of the Agreement, with the
first period beginning July 1, 2021. The reports shall include financial information
describing LAPS use and expenditures of County funding and, at a minimum,
summary information for the following:
(a) A description of the prevention programs, services and classes that have

been provided throughout the quarter with the number of staff, students,
and families who have received the services, and how LAPS believes the
participants have benefited from the prevention services, or how youth
and family behaviors have been, if at all, impacted by the prevention
programs and services.

(b) The level and results, if quantified, of LAPS collaboration and coordination
efforts with other community prevention service providers, including but
not limited to JJAB, Teen Center, Los Cumbres, Family Strengths
Network, community behavioral health providers, medical practitioners,
and other organized youth groups.

(c) Reporting of performance measures and outcomes that are defined by
LAPS and conform with its strategic prevention plan, then presented to
and agreed upon by County and LAPS, prior to the first quarterly report
submission. LAPS shall describe how LAPS has gathered the required
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data, monitored, and evaluated performance, and determined 
effectiveness of the programs.  

(d) A detailed description of any proposed changes to be made to the 
prevention services or programs in order to achieve the purposes of 
LAPS’s strategic prevention plan and this MOA. 

(e) A summary of opportunities provided for participant input and feedback 
and a description of the results. 

(f) A description of any proposed changes in prevention services based on 
LAPS’s evaluation of participant input and how LAPS plans to incorporate 
this information into the design and implementation of new and existing 
programs. 

(g) A summary of LAPS participation or coordination of at least four (4) 
prevention- related programs, events, and activities per school year with 
other youth-serving community organizations. 

(h) LAPS shall furnish these reports to the County Social Services Division 
within thirty (30) days after the end of each reporting period. 

4) If LAPS contracts for the performance of these services, LAPS warrants and 
agrees that the procurement of the services shall be in compliance with the New 
Mexico Procurement Code, NMSA 1978, §§ 13-1-1 through 13-1-135.1, as in 
effect and as may be amended from time to time. 

 
II. Delete SECTION 3. TERM AND EFFECTIVE DATE, in its entirety and replace it with the 

following: 
 
SECTION 3. TERM AND EFFECTIVE DATE: The term of this Agreement shall commence 
July 1, 2021, and shall continue through June 30, 2027, unless sooner terminated, as 
provided herein. 
 

III. Delete SECTION 4. COST, in its entirety and replace it with the following: 
 
SECTION 4. COST. 
A. Funding by County for LAPS Services shall not exceed NINE HUNDRED NINETY-NINE 

THOUSAND DOLLARS ($999,000.00) for the entire term of the MOA, pursuant to 
Exhibit A. LAPS shall pay all relevant and applicable local, state and federal taxes related 
to the provision of prevention Services.  It is understood and agreed by LAPS that it is 
an independent contractor for the provision of professional Services. 

B. Monthly Invoices. LAPS shall submit itemized monthly invoices to County's Social 
Services Division showing the amounts spent for Services, including program expenses, 
salaries, supplies, rental fees, advertising, special projects and activity costs, software, 
any NMGRT, and the total amount payable. Payment of undisputed amounts shall be 
due and payable thirty (30) days after County's receipt of the invoice. 

 
 
Except as expressly modified by this Amendment, the terms and conditions of the Agreement 
remain unchanged and in effect. 
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IN WITNESS WHEREOF, the Parties have executed this Amendment No. 2 on the date(s) set 
forth opposite the signatures of their authorized representatives to be effective for all purposes 
on the date first written above. 

INCORPORATED COUNTY OF LOS ALAMOS 

BY: ____________________________________ 
ANNE W. LAURENT DATE 
COUNTY MANAGER 

ATTEST 

_________________________
Michael D. Redondo
COUNTY CLERK

Approved as to form: 

__________________________ 
J. ALVIN LEAPHART
COUNTY ATTORNEY LOS ALAMOS PUBLIC SCHOOL BOARD 

BY: ____________________________________ 
 JENNIFER GUY DATE 

 SUPERINTENDENT AND AUTHORIZED 
REPRESENTATIVE FOR AND ON BEHALF OF LOS 
ALAMOS PUBLIC SCHOOLS BOARD 
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EXHIBIT A 
MOU21-934-A2 

 
Description FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 

Original Prevention 
Specialist Services 
at LAPS 
(MOA21-934) 

$ 129,000. $ 129,000. $ 129,000. $ 129,000. $ 129,000. $ 129,000. 

Expanded 
Prevention Specialist 
Services at LAPS 
through the Opioid 
Allocation 
Agreement funds 
(MOA21-934-A2) 

   $   75,000. $   75,000. $   75,000. 

Cost per County 
fiscal year  

$ 129,000. $ 129,000. $ 129,000. $ 204,000. $ 204,000. $ 204,000. 

Agreement not to 
exceed amount  

$ 999,000. 
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AMENDMENT NO. 1 
MEMORANDUM OF AGREEMENT 

BETWEEN THE BOARD OF EDUCATION OF THE  
LOS ALAMOS PUBLIC SCHOOLS AND THE  

INCORPORATED COUNTY OF LOS ALAMOS 
 
This AMENDMENT NO. 1 is entered into by and between the Incorporated County of Los 
Alamos, an incorporated county of the State of New Mexico ("County"), and Los Alamos Public 
School Board (“LAPS”), the governing body of a New Mexico local political subdivision 
("Contractor"), collectively (the “Parties”) to be effective for all purposes July 1, 2024.  
 
WHEREAS, County and Contractor entered into Memorandum of Agreement No. MOA21-934, 
dated July 1, 2021, for the provision of professional services related to substance abuse 
prevention, suicide prevention, and truancy liaison program; and  
 
WHEREAS, the Services are ongoing both parties wish to amend to extend the term of the 
Agreement for three (3) years as allowed for in the original terms and conditions; and 
 
NOW, THEREFORE, for good and valuable consideration, County and Contractor agree as 
follows: 
 
I. Delete SECTION 3. TERM AND EFFECTIVE DATE, in its entirety and replace it with the 

following: 
 
SECTION 3. TERM AND EFFECTIVE DATE: The term of this Agreement shall commence 
July 1, 2021, and shall continue through June 30, 2028, unless sooner terminated, as 
provided herein.  
 

II. Add two (2) new Sections titled “12,” and “13.” 
 
SECTION 12. NO IMPLIED WAIVERS:  The failure of the County to enforce any provision 
of this Agreement is not a waiver by the County of the provisions or of the right thereafter to 
enforce any provision(s).  
 
SECTION 13. SEVERABILITY:  If any provision of this Agreement is held to be 
unenforceable for any reason: (i) such provision shall be reformed only to the extent 
necessary to make the intent of the language enforceable; and (ii) all other provisions of this 
Agreement shall remain in effect. 
  
 

Except as expressly modified by this Amendment, the terms and conditions of the Agreement 
remain unchanged and in effect. 
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 on the date(s) set 
forth opposite the signatures of their authorized representatives to be effective for all purposes 
on the date first written above.

ATTEST INCORPORATED COUNTY OF LOS ALAMOS

__________________________ BY: ____________________________________
NAOMI D. MAESTAS ANNE W. LAURENT DATE
COUNTY CLERK COUNTY MANAGER

Approved as to form:

__________________________
J. ALVIN LEAPHART
COUNTY ATTORNEY LOS ALAMOS PUBLIC SCHOOL BOARD

BY: ____________________________________
JENNIFER GUY DATE

    SUPERINTENDENT AND AUTHORIZED 
REPRESENTATIVE FOR AND ON BEHALF OF LOS 
ALAMOS PUBLIC SCHOLLS BOARD

_________
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MEMORANDUM OF AGREEMENT
BETWEEN THE BOARD OF EDUCATION OF THE 

LOS ALAMOS PUBLIC SCHOOLS AND  THE 
INCORPORATED COUNTY OF LOS ALAMOS

MOA21-934

This MEMORANDUM OF AGREEMENT ("MOA" or "Agreement”), is made and entered into 
by and between the Los Alamos Public School Board (“LAPS”), the governing body of a
New Mexico local political subdivision, and the Incorporated County of Los Alamos 
("County") to be effective for all purposes as of July 1, 2021. LAPS and County are 
sometimes referred to in this MOA individually as a "Party" or collectively as the "Parties."

WHEREAS, substance abuse prevention programs can empower the County's youth to meet 
the challenges of life by creating and reinforcing healthy behavior and lifestyles, and thus
reducing the risks that contribute to truancy, and the misuse and abuse of alcohol, tobacco 
and other drugs; and

WHEREAS, truancy liaison programs help to educate students, parents and guardians, and staff 
on the importance of regular school attendance and timeliness; and

WHEREAS, suicide prevention programs can help diminish the risk of suicide by County 
youth; and

WHEREAS, it may not be possible to entirely eliminate the risk of self-inflicted harm, but it is 
possible to reduce this risk through prevention, intervention, and education; and

WHEREAS, LAPS considers daily onsite prevention services to be vital in their efforts to 
address the issues of substance abuse, tobacco and nicotine use, suicide ideation, and 
truancy; and

WHEREAS, the Los Alamos County Council approved this MOA at a public meeting held on 
March 9, 2021.

WHEREAS, the Juvenile Justice Advisory Board ("JJAB"), local behavioral health service 
providers, County, and local law enforcement officials agree that school-based prevention 
programs and services (collectively hereafter "prevention services") address a critical need 
of the County's youth.

NOW, WHEREFORE, for good and valuable mutual consideration, including the funding by 
County for school-based prevention services, and mutual covenants hereinafter set forth, the 
Parties do hereby agree asfollows:

Attachment C



MOA21-934 between the Board of Education of the Los Alamos Public Schools
And the Incorporated County of Los Alamos

2

1. PURPOSE.
The purpose of this Agreement is for County to pay remuneration for LAPS to provide
professional services related to substance abuse and suicide prevention, to include school 
and community-based youth prevention and intervention services, as defined below and 
hereinafter referred to as “Services".

2. SCOPE OF AGREEMENT.
A. Los Alamos Public Schools shall provide the following Services:

1) Submit to County for review and approval by County a three to five year strategic 
prevention plan for the provision of prevention services by June 30, 2022, utilizing 
guidelines and documents produced by the Substance Abuse and Mental Health 
Services Administration ("SAMHSA"), the New Mexico Alcohol Tobacco and Other 
Drug Abuse ("ATODA") Prevention Training System, and/or the New Mexico 
Office of Substance Abuse Prevention ("OSAP"). LAPS shall follow its plan for the 
remainder of the contract.

2) Hire or contract with individuals or entities to provide prevention services within 
LAPS which will include the retention or hiring of a "Prevention Specialist." The 
LAPS Prevention Specialist shall work directly with LAPS staff, LAPS students and 
community youth, and their families or guardians. LAPS shall designate an 
individual or entity to coordinate the development and implementation of a strategic 
prevention plan as well as evaluate the plan's effectiveness. Areas to be included 
in the strategic prevention plan must include, but are not limited to, minors 
substance abuse, tobacco and nicotine use, suicide ideation, and truancy, and 
other emerging at-risk behaviors, such as bullying and inter-student hazing. The 
Prevention Specialist shall be certified by the New Mexico Credentialing Board for 
Behavioral Health Professionals and be trained and supervised by LAPS to 
successfully perform the duties as outlined in the Prevention Specialist job 
description provided by LAPS. The Prevention Specialist shall serve as the 
Certified Prevention Specialist on the Los Alamos County DWI Planning Council,
and may be required to chair the Community Resiliency Subcommittee of the Los 
Alamos County Health Council.

3) Submit written reports on forms provided by County or in a format acceptable to 
County, covering each three-month period of the term of the Agreement, with the 
first period beginning July 1, 2021. The reports shall include financial information 
describing LAPS use and expenditures of County funding and, at a minimum, 
summary information for the following:

(a) A description of the prevention programs , services and classes that have been 
provided throughout the quarter with the number of staff, students, and families
who have received the services, and how LAPS believes the participants have 
benefited from the prevention services, or how youth and family behaviors 
have been, if at all, impacted by the prevention programs and services.

(b) The level and results, if quantified, of LAPS collaboration and coordination
efforts with other community prevention service providers, including but not 
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limited to JJAB, Teen Center, Los Cumbres, Family Strengths Network, 
community behavioral health providers, medical practitioners, and other 
organized youth groups.

(c) Reporting of performance measures and outcomes that are defined by LAPS and 
conform with its strategic prevention plan, then presented to and agreed upon by 
County and LAPS, prior to the first quarterly report submission. LAPS shall 
describe how LAPS has gathered the required data, monitored, and evaluated 
performance, and determined effectiveness the programs.

(d) A detailed description of any proposed changes to be made to the prevention 
services or programs in order to achieve the purposes of LAPS’s strategic 
prevention plan and this MOA.

(e) A summary of opportunities provided for participant input and feedback and a
description of the results.

(f) A description of any proposed changes in prevention services based LAPS’s 
evaluation of participant input and how LAPS plans to incorporate this 
information into the design and implementation of new and existing programs.

(g) A summary of LAPS participation or coordination of at least four (4) prevention-
related programs, events, and activities per school year with other youth-
serving community organizations.

(h) LAPS shall furnish these reports to the County Social Services Division within
thirty (30) days after the end of each reporting period.

4) If LAPS contracts for the performance of these services, LAPS warrants and
agrees that the procurement of the services shall be in compliance with the New 
Mexico Procurement Code, NMSA 1978, §§ 13-1-1 through 13-1-135.1, as in
effect and as may be amended from time to time.

B. Los Alamos County shall:
1) Review and process all invoices and supporting documentation submitted by 

LAPS related to this MOA and make payments to LAPS in accordance with 
Section 4 below; and

2) Retain the right to audit the Services, LAPS' books and records, both financial 
and programmatic, in order to verify LAPS' use and expenditures of County's 
funding paid to LAPS as reported to County under Section 2.A(3) above. If County 
determines that any of County's funding paid to LAPS was not properly expended
in accordance with the terms and conditions of this MOA, as it may be amended 
by the Parties, County shall give LAPS written notice of the improper expenditures. 
Subject to Section 9.M, County may reduce the funds paid to LAPS by the amount
any improper expenditures disclosed by the audit and reported to LAPS.

3. TERM AND EFFECTIVE DATE.
The term of this MOA shall commence on July 1, 2021, and shall continue until June 30, 
2024 unless earlier terminated as provided herein, but may be then be renewed for up to 
three (3) additional one-year periods under the same terms and conditions unless
modified by mutual amendment. 
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4. COST.
A. Funding by County for prevention Services shall not exceed SEVEN HUNDRED

SEVENTY-FOUR THOUSAND DOLLARS ($774,000.00) for the entire term of the MOA, 
including all possible extensions, at ONE HUNDRED TWENTY-NINE THOUSAND 
DOLLARS ($129,000.00) per County fiscal year. LAPS agrees that it shall pay all relevant 
and applicable local, state and federal taxes related to the provision of prevention Services. 
It is understood and agreed by LAPS that it is an independent contractor for the provision 
of professional Services.

B. Monthly Invoices. LAPS shall submit itemized monthly invoices to County's Social Services 
Division showing the amounts spent for Service, including program expenses, salaries,
supplies, rental fees, advertising, special projects and activity costs, software, any NMGRT, 
and the total amount payable. Payment of undisputed amounts shall be due and payable 
thirty (30) days after County's receipt of the invoice.

5. TERMINATION.
A. This MOA may be terminated in its entirety by either of the parties hereto upon written 

notice delivered to the other party at least thirty (30) days prior to the intended date of 
termination. The termination provisions described herein, shall not nullify obligations 
already incurred for performance or failure to perform prior to the date of termination.

B. This MOA shall terminate without further action by County on the first day of any County 
fiscal year for which funds to pay compensation hereunder are not appropriated by the 
County Council. County shall make reasonable efforts to give LAPS at least ninety (90) 
days advance notice that funds have not been and/or are not expected to be appropriated
for the purpose of this Agreement.

6. LIABILITY.
Each Party shall be solely responsible for fiscal or other sanctions occasioned as a result of 
its own violation of requirements applicable to the performance of this MOA. Each Party shall 
be liable for its own actions or inactions in accordance with state law and nothing herein shall 
be deemed a waiver, indemnity, or to otherwise create or affect liabilities between the parties. 
No Party to this MOA shall be responsible for the liability incurred as a result of the other 
Party's acts or omissions in connection with this MOA or in performance under this MOA. This 
MOA contains the understanding between County and LAPS only and shall not create or 
confer on any other person or entity any right or benefit, substantive or procedural enforceable 
at law or otherwise against the named parties, their officers, directors, employees, agents, 
representatives, attorneys, contractors, subcontractors, consultants, or advisors. By entering 
into this MOA, neither Party shall be responsible for liability incurred as a result of the other 
Party's acts or omissions in connection with this MOA. Any liability incurred in connection with 
this MOA is subject to the immunities and limitations of the New Mexico Tort Claims Act, 
NMSA 1978, sections 41-4-1 through 41-4-27, or as may be amended. This paragraph is 
intended only to define the liabilities between the Parties hereto and it is not intended to 
modify, in any way, the Parties' liabilities as governed by common law or the New Mexico Tort 
Claims Act. No provision in this MOA modifies and/or waives any provision of the New Mexico 
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Tort Claims Act.

7. INSURANCE.
LAPS shall maintain in full force and effect a commercial general liability insurance policy 
during the term of this MOA in an amount equal to or exceeding that required under the New 
Mexico Tort Claims Act, NMSA 1978, § 41-4-19, as may be amended.

8. NOTICES.
Any notices required, or permitted, to be given under this MOA shall be in writing and served 
by personal delivery or by mail, postage prepaid, to the Parties at the following addresses:

LAPS:
Superintendent
Los Alamos Public Schools 
Post Office Box 90
Los Alamos, New Mexico 87544

County:
Social Services Manager 
County of Los Alamos 
1505 15th Street, Suite A
Los Alamos, New Mexico 87544

9. MISCELLANEOUS PROVISIONS.
A. This MOA is made under and shall be governed by the laws of the State of New Mexico 

and the Los Alamos County Code of Ordinance provisions referenced herein, without 
regard to any conflicts of law principles that would require the application of the law of any 
other jurisdiction.

B. County, pursuant to its Procurement Code, section 31-115 and 31-116, has the right, at 
reasonable times, to inspect, watch, or monitor the prevention Services as well as audit 
any LAPS records related to provision of preventions Services other than prevention 
Services records protected from disclosure by local, state or federal laws. LAPS agrees 
that it will, pursuant to Los Alamos County Code of Ordinances § 31-117, report any 
anticompetitive practices related to expenditure of County funding by the District that it is 
aware of, or becomes aware of, during the term of this MOA.

C. The Parties are subject to the New Mexico Inspection of Public Records Act ("IPRA"), 
NMSA 1978, Chapter 14, Article 2. Parties agree, pursuant to Los Alamos County Code 
of Ordinances § 31-118, that both shall take all reasonable actions to facilitate compliance 
with IPRA, however both presume that some prevention Services records may be 
protected from disclosure by other local, state or federal laws. The parties further agree 
that each shall maintain all records in accordance with state and local record retention 
polices and shall notify the other party of any intent to dispose of MOA related records at 
least ninety (90) days before disposal.

Attachment C
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D. In the event that any of the terms and conditions of this MOA, or the application of any 
such term or condition to any person or circumstance, shall be held invalid by any court 
having jurisdiction in the premises, the remainder of this MOA and the application of such 
terms or conditions to persons or circumstances other than those as to which it is held 
invalid, shall not be affected thereby.

E. LAPS agrees that if it hires any private party sub-contractors to fulfill the terms of this 
Agreement, any sub-contractor will be required to submit to LAPS and County campaign 
disclosure statements pursuant to NMSA 1978, § 13-1-191.1.

F. This MOA shall be subject to filing with, and to such changes or modifications as may from 
time-to-time be directed, by competent regulatory authority, if any, in the exercise of its 
discretion.

G. This MOA constitutes the entire MOA and understanding of the Parties with respect to the 
subject matter herein. The parties agree that no modification of this MOA shall be binding 
unless such modification is in writing and is duly executed by authorized representatives 
of the Parties.

H. Each Party represents and warrants to the other Party that it has the requisite power and 
authority to execute this MOA and to perform the obligations set out in this MOA. The 
execution and delivery of this MOA and the performance of the obligations set out herein 
have been duly authorized by all necessary action on the part of each Party. The 
obligations set out herein shall, upon execution hereof by each Party, be valid and binding 
obligations of such Party, enforceable against such Party in accordance with the terms 
and conditions herein except to the extent that enforceability hereof or thereof may be 
limited by applicable bankruptcy, insolvency, reorganization, moratorium or other similar 
laws generally affecting creditors' rights and by equitable principles, regardless of whether 
enforcement is sought in equity or at law.

I. Each Party represents and warrants to the other Party that the execution and delivery of 
this MOA by such Party does not violate any applicable law or regulation by which the 
Party is bound, by any applicable court or administrative order or decree, or any MOA or 
contract to which it is a party.

J. This MOA shall be binding upon and inure to the benefit of the Parties and their respective 
authorized successors and assigns. Nothing in this MOA shall create or be deemed to 
create any third-party beneficiary rights in any person not a party to this MOA. No Party 
may assign its rights or delegate its obligations under this MOA without the prior written 
consent of the other Party, which consent shall not be unreasonably delayed or denied.

K. Any term or condition of this MOA may be waived at any time by the Party that is entitled 
to the benefit thereof, but no such waiver shall be effective unless set out in a written 
instrument duly executed and delivered by or on behalf of the Party waiving such term or 
condition. No waiver by any Party of any term or condition of this MOA in any one or more 
instances shall be deemed to be or construed to be a waiver of the same or any other 
terms or condition herein on any future occasion. No delay short of the statutory period of 
limitations in asserting or enforcing any right hereunder shall be deemed a waiver of such 
right.

L. This MOA was negotiated by the Parties, each of which was represented by legal counsel, 
and this MOA shall not be construed against any Party on the ground that such Party was 
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the author of this MOA or of any provision thereof.
M. This MOA may be executed in any number of counterparts, and each executed 

counterpart shall have the same force and effect as an original instrument as if all the 
Parties to the aggregated counterparts had signed the same instrument. Without limiting 
the manner in which the MOA may be executed and delivered, a Party shall be considered 
to have fully executed and delivered this MOA by executing a counterpart of this MOA and 
sending the execution page by facsimile or other electronic means to the other Party.

10. LEGAL RECOGNITION OF ELECTRONIC SIGNATURES.  Pursuant to NMSA 1978 § 14-
16-7, this Agreement may be signed by electronic signature.

11. DUPLICATE ORIGINAL DOCUMENTS.  This document may be executed in counterparts, 
each of which shall be deemed an original.

IN WITNESS WHEREOF, the parties have executed this Memorandum of Agreement on the 
date(s) set forth below.

ATTEST                                                    INCORPORATED COUNTY OF LOS ALAMOS

__________________________                    BY: ___________________________________
Naomi D. Maestas                                                Harry Burgess                                      Date
County Clerk                                                        County Manager

Approved as to form:                                   LOS ALAMOS PUBLIC SCHOOL BOARD

/s/ Kathryn S. Thwaits, for                    BY: ____________________________________
J. Alvin Leaphart        Dr. Kurt Steinhaus Date
County Attorney        Superintendent and Authorized

       Representative for and on behalf of
       the Los Alamos Public School Board

           INIIIIIIIIIIIIIIIIIII CO

               
                    

B
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Presenters: Michael Redondo, County Clerk

Legislative File: 19179-25

Title

Approval of County Council Minutes for the December 17, 2024, Regular Session

Recommended Action

I move that Council approve the County Council Minutes for the December 17, 2024, 

Regular Session.

Clerk's Recommendation

The County Clerk recommends that Council approve the minutes as presented.

Attachments 

A - County Council Minutes for December 17, 2024

County of Los Alamos Printed on 1/3/2025
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County of Los Alamos 
 

Minutes 
 

County Council – Regular Session  
 

Denise Derkacs, Council Chair, Theresa Cull, Council Vice-Chair,  
Melanee Hand, Suzie Havemann, Keith Lepsch, 

David Reagor, and Randall Ryti, Councilors 

Tuesday, December 17, 2024 6:00 PM Council Chambers - 1000 Central Avenue 
 

 
1. OPENING/ROLL CALL 
 

The Council Chair, Denise Derkacs, called the meeting to order at 6:00 p.m. 
 
Council Chair Derkacs made opening remarks regarding the procedure of the meeting. 
 
Ms. Linda Matteson, Deputy County Manager, listed the County employees in attendance via Zoom. 

 
The following Councilors were in attendance: 

 
Present: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
 
 
2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 
 
 
3. STATEMENT REGARDING CLOSED SESSION 

 
Councilor Lepsch read the following statement to be included in the minutes: “The matters discussed 
in the closed session of County Council and the Board of Public Utilities joint session held on 
December 10th that began at 5:00 p.m. and the closed session of the County Council held on 
December 10, 2024, at 5:30 p.m. were limited only to the topics specified in the notice of the closed 
session, and no action was taken on any matter in the closed session. We request this statement to 
be included in the meeting minutes.” 
 
 

4. PUBLIC COMMENT 
 
None. 

 
 

5. APPROVAL OF AGENDA 
 

Chair Derkacs noted that item 10.B will be heard at a later meeting. 
  

Los Alamos, NM 
87544 

www.losalamosnm.us 
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A motion was made by Councilor Cull, seconded by Councilor Reagor, that Council approve 
the agenda as amended. 

 
The motion passed with the following vote: 

 
Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Haveman, 

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
 
 

6. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
 

A. Recognition of Los Alamos County Election Officials 
 
Councilor Lepsch read and presented the Proclamation. 
 
County Clerk Naomi Maestas spoke.  
 

B. Recognition of Outgoing County Clerk, Naomi Maestas 
 
County Clerk-Elect Michael Redondo spoke. 
Ms. Tessa Jo Mascarenas, Chief Deputy Clerk, spoke. 
Clerk Naomi Maestas spoke. 
 

C. Recognition of Outgoing Councilors 
 

Council Vice-Chair Cull spoke.  
Councilor Ryti spoke. 
Councilor Havemann spoke. 
Councilor Reagor spoke. 
Councilor Lepsch spoke. 
Council Chair Derkacs spoke. 
 

 
7. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 

 
None.  

 
8. CONSENT AGENDA 
 

Consent Motion: 
   

A motion was made by Councilor Cull, seconded by Councilor Lepsch, that Council approve 
the items on the Consent Agenda as amended, and that the motions in the staff reports be 
included for the record. 

 
A. Approval of County Council Minutes for the December 3, 2024, Regular Session 

 
I move that Council approve the County Council Minutes for the December 3, 2024, Regular 
Session. 
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B. Approval of Services Agreement No. AGR 24-37 with Spare Labs, Inc. in the Amount of $2,806,814.96 
plus Applicable Gross Receipts Tax for Microtransit and Paratransit Software and Services 

 
I move that Council approve Services Agreement No. AGR 24-37 with Spare Labs, Inc. in the 
Amount of $2,806,814.96 plus Applicable Gross Receipts Tax for Microtransit and Paratransit 
Software and Services. 
 

C. Approval of Contract for General Services, Agreement No. AGR 25-13 with Renewance, Inc. in the 
Amount of $945,240.00, a Contingency in the Amount of $50,000.00 and Applicable GRT, for the Purpose 
of Removal and Proper Disposition of One (1) NGK One (1) Megawatt, Six (6) Megawatt-Hour Sodium 
Sulfur Battery System at the Los Alamos County Eco Station and Budget Revision 2025-10 
 

I move that Council approve Contract for General Services, Agreement No. AGR 25-13 with 
Renewance, Inc. in the amount of $945,240.00 and a contingency in the amount of $50,000.00 
for a total of $995,240.00, plus applicable Gross Receipts Tax, for the purpose of removal and 
proper disposition of one (1) NGK one (1) megawatt, six (6) megawatt-hour sodium sulfur 
battery system at the Los Alamos County Eco Station. 
 
I further move that Council approve Budget Revision 2025-10 in the amount of $316,000 and 
include Attachment B in the meeting minutes. 
 

D. Approval of Services Agreement No. AGR 25-09 with DH Pace Company, Inc. dba Overhead Door 
Company of Santa Fe in the Amount of $1,500,000 plus Applicable Gross Receipts Tax for Overhead 
Door Inspection, Maintenance and Repair Services 
 

I move that Council approve Services Agreement No. AGR 25-09 with DH Pace Company, Inc. 
dba Overhead Door Company of Santa Fe in the Amount of $1,500,000 plus Applicable Gross 
Receipts Tax for overhead door inspection maintenance and repair services. 
 

E. Approval of Contract for General Services, Agreement No. AGR 25-26 with Burns & McDonnell 
Engineering Company, Inc. in the Amount of $398,000, plus Applicable Gross Receipts Tax, for the 
Purpose of Developing an Electric Distribution System Electrification Study 
 

I move that Council approve Contract for General Services, Agreement No. AGR 25-26 with 
Burns & McDonnell Engineering Company, Inc. in the amount of $398,000, plus Applicable 
Gross Receipts Tax, for the purpose of developing an electric distribution system 
electrification study. 
 

F. Approval of Amendment No. 2 to Agreement No. AGR21-926 with Carahsoft Technology Corporation for 
the Purpose of Upgrading Granicus Encoder Appliances and Licensing for Simultaneous Streaming of 
Council and Boards and Commission Meetings on Legistar 
 

I move that Council approve Amendment No. 2 to Agreement No. AGR21-926 with Carahsoft 
Technology Corporation for the purpose of upgrading Granicus Encoder appliances and 
licensing for simultaneous streaming of Council and Boards and Commissions meetings on 
Legistar. 
 

G. Approval of Asset Transfer for County Purchased EV Charging Stations from the General Fund to the 
Joint Utilities Fund 
 

I move that Council approve the asset transfer for County purchased EV Charging Stations 
from the General Fund to the Joint Utilities Fund. 
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H. Grant of Utility Easement on Lot 3, Maes Subdivision (2440 46th Street) 
 

I move that the Council Approve the grant of Utility Easement on Lot 3 of the Maes 
Subdivision. 
 

I. Approval of Grant Application for the Assistance to Firefighters Grant for an Amount Not to Exceed 
$752,868.72 for the Replacement of Cardiac Monitors on All Frontline Apparatus 
 

I move that Council approve the submission of a Assistance to Firefighters Grant Application 
in an amount not to exceed $752,868.72 to replace 12 LifePak Cardiac Monitors which would 
replace current fleet of cardiac monitors nearing the end of serviceable life. 
 

J. Approval of NM Department of Transportation 2025 Electric Vehicle Infrastructure Grant Application for 
an amount not to exceed $1,600,000 for the Purpose of Designing, Constructing, and Installing Electric 
Vehicle Charging Infrastructure 
 

I move that Council approve the submission of an NM Department of Transportation (NMDOT) 
2025 Electric Vehicle Infrastructure grant application in an amount not to exceed $1,600,000 
for the purpose of designing, constructing, and installing electric vehicle charging 
infrastructure. 
 

Approval of the Consent Agenda: 
 
The motion passed with the following vote: 

 
Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
 
 

9. PUBLIC HEARING(S)  
 

A. Incorporated County of Los Alamos Resolution No. 24-30: A Resolution Authorizing and Approving 
Submission of a Completed Application for Financial Assistance and Project Approval to the New Mexico 
Finance Authority for the Denver Steels Waterline Replacement Project Phase II and III 
 
Mr. James Alarid, Deputy Utility Manager – Engineering, presented.  

 
Public comment: 
None. 

 
A motion was made by Councilor Ryti, seconded by Councilor Cull, that Council adopt 
Incorporated County of Los Alamos Resolution No. 24-30: A Resolution authorizing and 
approving submission of a completed application for financial assistance and project 
approval to the New Mexico Finance Authority for the Denver Steels Waterline Replacement 
Project Phase II and III. 

 
 The motion passed with the following vote: 

 
Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
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B. Public Hearing for County Council to Consider Case No. REZ-2024-0019 for a Minor Zone Map 
Amendment for the Property Located at 1725 17th Street, Los Alamos, New Mexico, Commonly Known 
as the Women's Dorm Building 
 
Hearing Procedures: 
Chair Derkacs introduced this Public Hearing item at 6:43 p.m. and explained the procedures. 
 
Council Disclosure: 
Chair Derkacs polled the Council for potential Conflicts of Interest or ex-parte communication. 
 
Identification of Parties: 
Mr. Russell Naranjo, representative for the Applicant, Los Alamos County. 
Mr. Dan Osborn, Housing and Special Projects Manager, and Ms. Desirae Lujan, Senior Planner, 
representatives for Los Alamos County’s Community Development Department. 
 
Chair Derkacs accepted Attachments A, B, C, D, E, and F from the staff report for this agenda item as 
well as the recording of the November 20, 2024, meeting of the Planning and Zoning Commission 
identified in the staff report for this item into the record for this proceeding. 
 
Public Comment: 
No public comment was allowed during this Quasi-Judicial proceeding. 
 
Opening Statements: 
Mr. Dan Osborn spoke. 
Mr. Russell Naranjo spoke. 
Ms. Desirae Lujan spoke. 
Ms. Linda Matteson, Deputy County Manager, spoke. 
 

A motion was made by Councilor Ryti, seconded by Councilor Cull, that the County Council 
approve the recommendation of the Planning and Zoning Commission in Case No. REZ-2024-
0019; adopt the Findings of Fact and Conclusions of Law made by the Planning and Zoning 
Commission as part of the County Council’s Findings of Fact and Conclusions of Law, and I 
further move to authorize the Chair of the County Council to sign a final order prepared by 
county staff that is consistent with this motion. 

 
The motion passed with the following vote: 

 
Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, and Councilor Ryti 
   

No: 1 – Councilor Reagor 
 
The Public Hearing for this item was adjourned by Chair Derkacs at 7:05 p.m. 
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10. BUSINESS 
 

A. Presentation and Possible Adoption of the Final 2024 Comprehensive Health Plan and Los Alamos 
County Health Care Quality and Accessibility Survey 
 
Ms. Jessica Strong, Social Services Manager, presented. 
Ms. Rachelle Howell, Managing Partner, Southwest Planning & Marketing, spoke. 
Ms. Lori Padilla, Chair of the Los Alamos County Health Council, spoke. 
Ms. Lisa Hampton, incoming Chair of the Los Alamos County Health Council, spoke. 
 
Public comment: 
Mr. James Wernicke spoke. 
 

A motion was made by Councilor Ryti, seconded by Councilor Lepsch, that Council adopt the 
2024 Comprehensive Health Plan. 
 
The motion passed with the following vote: 

 
Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
 
 
RECESS: 
Chair Derkacs called for a recess at 8:28 p.m. The meeting reconvened at 8:41 p.m. 

 
 

B. East Downtown Los Alamos MRA Plan Update 
 

Public comment: 
See attached eComments. 

 
This item was removed from the agenda. 
 

C. Presentation on 2024 Wildlife Education Campaign and Possible Action on Future Consideration of a 
Wildlife Feeding Ordinance  
 
Ms. Leslie Bucklin, Assistant Public Information Officer, presented.  
Conservation Officer Tyler Carter, New Mexico Department of Game and Fish, presented. 
Sergeant Ben Otero, New Mexico Department of Game and Fish, spoke. 
Mr. Alvin Leaphart, County Attorney, spoke. 
Ms. Theresa Phelan, Animal Control Officer, spoke. 
 
Public comment: 
Dr. Jonathan Powell spoke. 
Mr. David Hampton spoke. 
Mr. James Robinson spoke. 
Mr. James Wernicke spoke. 
See attached eComments. 
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A motion was made by Councilor Ryti, seconded by Councilor Lepsch, that Council direct the 
County Manager to implement the wildlife education plan recommendations and return to 
Council with an ordinance prohibiting the feeding of wildlife in the County with further 
consideration of how the local enforcement is coordinated with the New Mexico Game and 
Fish Department. 
 
The motion passed with the following vote: 

 
Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, and Councilor Ryti 
   

No: 1 – Councilor Reagor 
 

 
11. COUNCIL BUSINESS 

 
A. General Council Business 

 
None. 

 
B. Appointments 

 
None. 

 
C. Board and Commission Vacancy Report 

 
None. 

 
D. Board, Commission, and Working Group Reports 
 

Councilor Ryti reported on the Parks and Recreation Board. 
 
Councilor Hand reported on the Library Board, the Transportation Board, and the North Central Regional 
Transit District. 
 
Councilor Reagor reported on the Planning & Zoning Board and the Lodger’s Tax Advisory Board. 
 
Councilor Cull reported on the Board of Public Utilities and the Inclusivity Task Force. 

 
E. County Manager’s Report 
 

1) County Manager’s Report for November 2024 
 

County Manager Laurent reported on the Better-Informed Public Officials training, the Elected 
Officials orientation on December 18, and the new Executive Assistant in the County Manager’s 
Office. She also reported on the recruitment of the Community Development Director and Public 
Works Director. She expressed her thanks to those involved with the Light Parade and the lighting 
of the Christmas tree in the Municipal Building lobby. 
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F. Council Chair Report 
 

Chair Derkacs reported attending the following meetings and events: 
• Regular meeting with the County Manager 
• Regular meeting with the County Attorney 
• Regional and State Working Group meeting for upcoming legislative priorities 
• County holiday tree lighting 
• Boards & Commissions luncheon 
• Wreaths Across America ceremony at Guaje Pines Cemetery 
• Metropolitan Redevelopment Area public forum 

 
G. Approval of Councilor Expenses 
 

A motion was made by Councilor Ryti, seconded by Councilor Reagor, that Council approve 
expenses for up to three Councilors to attend the New Mexico Legislative Conference in 
January in Santa Fe. 
 
The motion passed with the following vote: 

 
Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Lepsch, 

Councilor Reagor, and Councilor Ryti 
   

Absent: 1 – Councilor Havemann 
 

H. Preview of Upcoming Agenda Items 
 
Chair Derkacs highlighted upcoming agenda items for Council meetings in January 2025. 

 
 
12. COUNCILOR COMMENTS 

 
Councilor Ryti commented on discussions at the Intergovernmental meeting and that it has been a pleasure 
serving with Councilor Lepsch and Chair Derkacs.  

 
 

12. ADJOURNMENT 
 

The meeting adjourned at 10:33 p.m. 
 
INCORPORATED COUNTY OF LOS ALAMOS 
  
        
Denise Derkacs, Council Chair 
   
Attest:  
 
        
Naomi D. Maestas, County Clerk  
 
Meeting Transcribed by: Allison Collins, Deputy Clerk  

 



BPU Meeting Date: Dec 4, 2024

Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers 
In(Out)

Fund Balance 
(decrease)

1 Joint Utilities Fund - Electric Production 51185140 8369 316,000$   (316,000)$   

Budget Revision 2025 - 10

Description: The purpose of this budget revision is to cover the additional funding needed for the sodium sulfur battery removal project. 

Fiscal Impact:  The net fiscal impact to the Joint Utilities Fund is an increase in expenditures and decrease in fund balance by $316,000. 

  Council Meeting Date: Dec 17, 2024

Budget Manager/Analyst Signature

N/A
County Manager Approval if Required  Preparer    Date

Department Director Signature

Attachment B



December 17, 2024, County Council – Regular Session  For DAIS

8. CONSENT

E. AGR1084-24

Approval of Contract for General Services, Agreement No. AGR 25-26 with Burns 
& McDonnell Engineering Company, Inc. in the Amount of $398,000, plus 
Applicable Gross Receipts Tax, for the Purpose of Developing an Electric 
Distribution System Electrification Study 

Revised Motion 

I move that Council approve Contract for General Services, Agreement No. AGR 
25-26 with Burns & McDonnell Engineering Company, Inc. in the amount of
$398,000, plus Applicable Gross Receipts Tax, for the purpose of developing an
electric distribution system electrification study.

Allison Collins
Text Box
Los Alamos County Council
Regular Session
December 17, 2024
Item 8.E - Revised Motion



County Council - Regular Session on 2024-12-17 6:00 PM
Meeting Time: 12-17-24 17:45

eComments Report

Meetings Meeting
Time

Agenda
Items

Comments Support Oppose Neutral

County Council - Regular Session on
2024-12-17 6:00 PM

12-17-24
17:45

46 5 3 1 1

Sentiments for All Meetings

The following graphs display sentiments for comments that have location data. Only locations of users who have commented
will be shown.

Overall Sentiment

Allison Collins
Text Box
Los Alamos County Council
Regular Session
December 17, 2024
eComments



County Council - Regular Session on 2024-12-17 6:00 PM
12-17-24 17:45

Agenda Name Comments Support Oppose Neutral

B. 19389-24 East Downtown Los Alamos MRA Plan Update 1 0 0 1

C. 19293-24 Presentation on 2024 Wildlife Education Campaign and
Possible Action on Future Consideration of a Wildlife Feeding Ordinance

4 3 1 0

Sentiments for All Agenda Items

The following graphs display sentiments for comments that have location data. Only locations of users who have commented
will be shown.

Overall Sentiment

Allison Collins
Text Box
Los Alamos County Council
Regular Session
December 17, 2024
eComments



Agenda Item: eComments for B. 19389-24 East Downtown Los Alamos MRA Plan Update

Overall Sentiment

Kevin Holsapple
Location:
Submitted At: 12:26pm 12-14-24

Please find out the answer to this question:  When will a draft MRA plan be made available for public review,
input, and comment?  The timeline suggests it should be happening now.

Allison Collins
Text Box
Los Alamos County Council
Regular Session
December 17, 2024
eComments



Agenda Item: eComments for C. 19293-24 Presentation on 2024 Wildlife Education Campaign and Possible Action on Future
Consideration of a Wildlife Feeding Ordinance

Overall Sentiment

Akkana Peck
Location:
Submitted At: 11:22am 12-17-24

Every complaint I've seen centers on people feeding deer, yet the ordinance is so general that it would ban most
bird feeding, especially ground-feeding birds (doves, towhees, juncos, quail) since "wild animals" other than
songbirds can usually access seed in bird feeders as well.

If the problem is people feeding deer, make an ordinance about that. Don't prohibit all wildlife feeding including
bird feeding. It just makes criminals out of half the county residents.

June Fabryka-Martin
Location:
Submitted At: 10:55am 12-17-24

I request that Council move forward with a Wildlife Feeding Ordinance. The threats to public safety are real, not
hypothetical. The issue is analogous to that of the $1.9M safety netting that Council approved for installation at
the golf course (10/10/23), for which Chair Derkacs said, "My perspective is that once we have been told that
there is a safety liability at the course, it is up to us to then take precautions to address that liability and protect
the public."

Craig Martin
Location:
Submitted At: 10:00am 12-16-24

For 25 years I've witness the forest's recovery from fire and without a doubt the fire has created ideal deer habitat.
Supplemental feeding by residents is unnecessary and indeed is harmful to wildlife and potentially a safety issue
for humans. I fully support the consideration of a wildlife feed ordinance. Further, for consistency, I'd recommend
eliminating "groundhogs" and "opossums" from the wildlife definition because neither are found in the Los Alamos
area.

Allison Collins
Text Box
Los Alamos County Council
Regular Session
December 17, 2024
eComments



David Arellano
Location:
Submitted At:  9:56am 12-14-24

The deer inside the city are akin to giant rats, they eat landscaping, damage property and propagate disease.
The predators are moving to hunt the fattened, lazy, complacent deer and are finding the locals to be easier prey.
Its only a matter of time before someone gets hurt or killed. In my opinion, we should go further and encourage
non-firearm hunting inside the city, particularly in the canyons and on the golf course. The wildlife has lost the fear
of humans and we should reestablish it.

Allison Collins
Text Box
Los Alamos County Council
Regular Session
December 17, 2024
eComments



County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: D.

Index (Council Goals):        Environmental Stewardship - Greenhouse Gas Reduction

Presenters: Angelica Gurule, Sustainability Manager and Karen Henderson, Senior Engineer

Legislative File: 19527-25

Title

Approval of Task Order No. 3 under Services Agreement No. AGR 23-52d with Stantec 

Consulting Services, Inc in the Amount of $371,457.41 plus Applicable Gross Receipts Tax for 

the Los Alamos County Fleet Conversion Plan and Community Wide EV Charging Infrastructure 

Plan, Establish a Project Budget in the Amount of $400,000

..Recommended Motion

I move that Council approve Task Order No. 3 under Services Agreement No. AGR 

23-52d with Stantec Consulting Services, Inc in the amount of $371,457.41 plus 

applicable Gross Receipts Tax for the Los Alamos County Fleet Conversion Plan and 

Community Wide EV Charging Infrastructure Plan, and establish a project budget in the 

amount of $400.000.

County Manager's Recommendation

The County Manager recommends that Council approve the motion as presented. 

Body

In FY2025 budget process, Los Alamos County Council approved a budget option in the amount 

of $400,000 to develop an electric vehicle charging infrastructure plan encompassing design and 

deployment and fleet conversion. Once awarded the project timeline spans over a one (1) year 

timeline. Key outcomes of the study will include: 1) A detailed plan outlining the transition of the 

County's fleet to zero emission vehicles, including vehicle replacement schedules, performance 

modeling and necessary electrical infrastructure upgrades, 2) Recommendations on future 

electrical vehicle charging stations, including energy and power requirements to understand 

future grid needs, 3) Community engagement opportunities to address concerns, identify 

priorities, and ensure equitable access to EV infrastructure, and will integrate feedback into the 

plan and 4) A financial analysis that will provide costs and return on investment. See attached 

Task Order details and Project Proposal.  

Alternatives

Council could choose to not approve the agreement and postpone or cancel the project.

Fiscal and Staff Impact/Planned Item

The FY2025 adopted budget includes $400,000 allocated for this project.

Attachments

A - Task Order No 3-AGR23-52d

B - Project Budget 
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TASK ORDER 
AGR23-52d 

On Call Engineering Services 

Los Alamos County Task Order Form AGR23-52d 
2023 On-Call  Engineering 
 Stantec Consulting Services, Inc. 
DATE CONTRACT May 3, 2023 
DATE  Revision 0 

AGR23-52d TASK ORDER #3      Fleet Conversion Plan and Community-Wide EV 
Charging Plan 
DATE PREPARED:  December 20, 2024 
VENDOR : Stantec Consulting Services, Inc. # 28307 
CHARGE:  01132510 8369 

CONTRACT MANAGER:  Karen Henderson, 505-663-1856, All changes in scope, 
budget, or schedule (extensions) need to be approved in advance by Karen Henderson. 

COUNTY REQUESTOR/CONTACT:   Angelica Gurule, 505-662-8383.  All changes in 
scope, budget, or schedule (extensions) need to be approved in advance by Angelica 
Gurule. 

ATTACHMENTS: Stantec Proposal for Fleet Conversion Plan and Community-Wide EV 
Charging Plan. 

COMMENCE WORK DATE: Receipt of Executed Task Order 

REQUESTED DELIVERY DATE:   
• 52 weeks from Executed Task Order (Final Plan delivery scheduled for

November  2025)

SCOPE OF WORK REQUESTED: 
Develop a Fleet Conversion Plan for Los Alamos County and develop a community-wide 
Electric Vehicle Charging Infrastructure Plan. This work will include community 
engagement throughout the process.

DELIVERABLE: 

• Task #1 Project Management
o Progress Reports and Recurring Meetings
o Plan Presentations

• Task #2 Fleet and Facilities Existing Conditions

ATTACHMENT A



o Data Collection
o Site Visits
o Existing Conditions Draft and Final Report

• Task#3 County Fleet Conversion Plan
o Draft and Final County Fleet Conversion Plan

• Task #4 Public and Partner Engagement
o Partner Advisory Meeting
o EV Fact Sheet
o Community Meetings
o Technical Memorandum

• Task #5 Public Charging Infrastructure Readiness Plan
o Contextual Scan and Assessment Technical Memo
o Integrated Mapping Analysis Technical Memo
o Draft and Final Charging Infrastructure Readiness Plan
o Technical Memorandum

1 - Reimbursable at Actual Cost or according to Rates provided in “Compensation Rate Schedule" 

Current Contract Value (not including 
Reimbursable Expenses or GRT)  

  $    5,000,000.00 Plus GRT 

Estimated Value of all task orders to date, 
including this task order (not including 
Reimbursable Expenses or GRT) 

 $     2,583,080.03 Plus GRT 

Remaining Contract Value:   $  2,416,919.97 Plus GRT 

Direct Labor Costs Amount
Task #1 36,610.32$    
Task #2 33,160.85$    
Task #3 119,952.31$ 
Task #4 36,073.40$    
Task #5 137,660.53$ 

363,457.41$ 
Reimbursable Cost 1 8,000.00$      
Estimated Total Cost (not to exceed amount) 371,457.41$ 
GRT (7.625%) 28,323.63$    
Final Estimate 399,781.04$ 
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SIGNATURE PAGE 
 
Original Task Order 
 
 
             ____________________________ 
Karen Henderson          Date         Colleen M. Ruiz Date  
Contract Manager            Stantec Consulting Services, Inc. 
 
 
 
_________________________________  
Angelica Gurule Date  
Project Manager  
 
 
 
      ____________________________ 
Eric Ulibarri Date 
County Engineer 
 
 
 
_________________________________     
Eric Martinez Date     
Acting Public Works Director (if over $3,000.00)     
 
 
 
 
_____________________________________  
Anne Laurent Date  
County Manager (if TO value is $10,000 or more) 
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Services Agreement No. AGR23-52d 
Stantec Consulting Services, Inc. 

31 
Version: 01052023 

 

 

 Exhibit “C” 
CONTRACTOR’S QUOTE 

AGR23-52d 

ENGINEERING COST SUMMARY 
PART 1 - GENERAL 

1. NAME OF PROJECT: Los Alamos County ZEV Readiness Plan 2. PROJECT #: 

3. NAME OF CONTRACTOR: Stantec Consulting Services Inc. 4. DATE OF PROPOSAL: 11/11/2024 

5. ADDRESS OF CONTRACTOR: 
6100 Seagull Street, NE, Suite 102B 
Albuquerque, NM 87109 

6. TYPE OF SERVICE TO BE FURNISHED: 
 
A. WORK ELEMENT: Task 1: Project Management 

PART 2 – COST SUMMARY BASIC SERVICES 

7. DIRECT LABOR (specify categories) ESTIMATED 
HOURS 

HOURLY 
RATE 

ESTIMATE
D COST 

TOTALS 

Level 15 94 $226.60  $21,300.40   

Level 13 2 $192.61 $385.22  

Level 10 90 $165.83  $14,924.70  
DIRECT LABOR TOTAL: 186  $36,610.32  $36,610.32 

SUPPLEMENTAL SERVICES 

8. SUBCONTRACTS (Identify & purpose) ESTIMATE
D COST 

 

  

  
SUBCONTRACTOR TOTAL:   

9. TRAVEL ESTIMATE
D COST 

 

A. Mileage: $536.00 
B. Per Diem: (Ref. LAC Travel Guidelines) $1658.00 
C. Airfare, Rental Cars, and Transportation to/from Airport $3806.00 

 

TRAVEL TOTAL: $6,000.00 $6,000.00 

10. OTHER REIMBURSABLE COSTS ESTIMATED 
COST 

 

  
  

OTHER REIMBURSABLE TOTAL:   

SUBTOTAL ITEMS 7-10: $42,610.32 

11. GROSS RECEIPTS $3,249.04 
12. TOTAL PRICE $45,859.36 

13. SIGNATURE OF 
PREPARER 

 

OWNER’S REVIEW BY TITLE 
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Services Agreement No. AGR23-52d 
Stantec Consulting Services, Inc. 

31 
Version: 01052023 

 

 

 Exhibit “C” 
CONTRACTOR’S QUOTE 

AGR23-52d 

ENGINEERING COST SUMMARY 
PART 1 - GENERAL 

1. NAME OF PROJECT: Los Alamos County ZEV Readiness Plan 2. PROJECT #: 

3. NAME OF CONTRACTOR: Stantec Consulting Services Inc. 4. DATE OF PROPOSAL: 11/11/2024 

5. ADDRESS OF CONTRACTOR: 
6100 Seagull Street, NE, Suite 102B 
Albuquerque, NM 87109 

6. TYPE OF SERVICE TO BE FURNISHED: 
 
A. WORK ELEMENT: Task 2: Fleet and Facilities 
Existing Conditions 

PART 2 – COST SUMMARY BASIC SERVICES 

7. DIRECT LABOR (specify categories) ESTIMATED 
HOURS 

HOURLY 
RATE 

ESTIMATE
D COST 

TOTALS 

Level 15 29 $226.60  $6,571.40   

Level 14 0 $200.85  $0.00  

Level 13 50 $192.61  $9,630.50  

Level 11 0 $177.16  $0.00  

Level 10 50 $165.83  $8,291.50  

Level 9 42 $159.65  $6,705.30  

Level 8 0 $149.35  $0.00  

Level 5 15 $130.81  $1,962.15  
DIRECT LABOR TOTAL: 1,775  $33,160.85  $33,160.85 

SUPPLEMENTAL SERVICES 

8. SUBCONTRACTS (Identify & purpose) ESTIMATE
D COST 

 

  
SUBCONTRACTOR TOTAL:   

9. TRAVEL ESTIMATE
D COST 

 

A. Mileage:  
B. Per Diem: (Ref. LAC Travel Guidelines)  
C. Airfare, Rental Cars, and Transportation to/from Airport  

 

TRAVEL TOTAL:   

10. OTHER REIMBURSABLE COSTS ESTIMATED 
COST 

 

Software Costs (ZEVDecide)  
  

OTHER REIMBURSABLE TOTAL:   

SUBTOTAL ITEMS 7-10: $33,160.85 

11. GROSS RECEIPTS $2,528.51 
12. TOTAL PRICE $35,689.36 

13. SIGNATURE OF 
PREPARER 

 

OWNER’S REVIEW BY TITLE 
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Services Agreement No. AGR23-52d 
Stantec Consulting Services, Inc. 

31 
Version: 01052023 

 

 

 Exhibit “C” 
CONTRACTOR’S QUOTE 

AGR23-52d 

ENGINEERING COST SUMMARY 
PART 1 - GENERAL 

1. NAME OF PROJECT: Los Alamos County ZEV Readiness Plan 2. PROJECT #: 

3. NAME OF CONTRACTOR: Stantec Consulting Services Inc. 4. DATE OF PROPOSAL: 11/11/2024 

5. ADDRESS OF CONTRACTOR: 
6100 Seagull Street, NE, Suite 102B 
Albuquerque, NM 87109 

6. TYPE OF SERVICE TO BE FURNISHED: 
 
A. WORK ELEMENT: Task 3: County Fleet Transition 
Plan 

PART 2 – COST SUMMARY BASIC SERVICES 

7. DIRECT LABOR (specify categories) ESTIMATED 
HOURS 

HOURLY 
RATE 

ESTIMATE
D COST 

TOTALS 

Level 15 75 $226.60  $16,995.00  

Level 13 40 $192.61 $7,704.40 

Level 10 152 $165.83  $25,206.16 

Level 9 160 $159.65  $25,544.00  

Level 5 75 $130.81  $9,810.75  

    
DIRECT LABOR TOTAL:   $85,260.31 $85,260.31 

SUPPLEMENTAL SERVICES 

8. SUBCONTRACTS (Identify & purpose) ESTIMATE
D COST 

 

OCMI, Financial Analysis and Cost Estimation $34,692 
SUBCONTRACTOR TOTAL: $34,692 $34,692 

9. TRAVEL ESTIMATE
D COST 

 

A. Mileage:  
B. Per Diem: (Ref. LAC Travel Guidelines)  

TRAVEL TOTAL:   

10. OTHER REIMBURSABLE COSTS ESTIMATED 
COST 

 

Software Costs (ZEVDecide) $2,000.00 
  

OTHER REIMBURSABLE TOTAL: $2,000.00 $2,000.00 

SUBTOTAL ITEMS 7-10: $121,952.31 

11. GROSS RECEIPTS  $9,298.86 
12. TOTAL PRICE $131,251.17 

13. SIGNATURE OF 
PREPARER 

 

OWNER’S REVIEW BY TITLE 
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Services Agreement No. AGR23-52d 
Stantec Consulting Services, Inc. 

31 
Version: 01052023 

 

 

 Exhibit “C” 
CONTRACTOR’S QUOTE 

AGR23-52d 

ENGINEERING COST SUMMARY 
PART 1 - GENERAL 

1. NAME OF PROJECT: Los Alamos County ZEV Readiness Plan 2. PROJECT #: 

3. NAME OF CONTRACTOR: Stantec Consulting Services Inc. 4. DATE OF PROPOSAL: 11/11/2024 

5. ADDRESS OF CONTRACTOR: 
6100 Seagull Street, NE, Suite 102B 
Albuquerque, NM 87109 

6. TYPE OF SERVICE TO BE FURNISHED: 
 
A. WORK ELEMENT: Task 4: Public and Partner 
Engagement 

PART 2 – COST SUMMARY BASIC SERVICES 

7. DIRECT LABOR (specify categories) ESTIMATED 
HOURS 

HOURLY 
RATE 

ESTIMATE
D COST 

TOTALS 

Level 15 49 $226.60   $11,103.40  

     

     

     
DIRECT LABOR TOTAL: 49  $11,103.40 $11,103.40 

SUPPLEMENTAL SERVICES 

8. SUBCONTRACTS (Identify & purpose) ESTIMATE
D COST 

 

Consensus, Public Engagement $24,970.00 

  
SUBCONTRACTOR TOTAL: $24,970.00 $24,970.00 

9. TRAVEL ESTIMATE
D COST 

 

A. Mileage:  
B. Per Diem: (Ref. LAC Travel Guidelines)  

TRAVEL TOTAL:   

10. OTHER REIMBURSABLE COSTS ESTIMATED 
COST 

 

  
  

OTHER REIMBURSABLE TOTAL:   

SUBTOTAL ITEMS 7-10: $36,073.40 

11. GROSS RECEIPTS $2,750.60 
12. TOTAL PRICE $38,824.00 

13. SIGNATURE OF 
PREPARER 

 

OWNER’S REVIEW BY TITLE 
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Services Agreement No. AGR23-52d 
Stantec Consulting Services, Inc. 

31 
Version: 01052023 

 

 

 Exhibit “C” 
CONTRACTOR’S QUOTE 

AGR23-52d 

ENGINEERING COST SUMMARY 
PART 1 - GENERAL 

1. NAME OF PROJECT: Los Alamos County ZEV Readiness Plan 2. PROJECT #: 

3. NAME OF CONTRACTOR: Stantec Consulting Services Inc. 4. DATE OF PROPOSAL: 11/11/2024 

5. ADDRESS OF CONTRACTOR: 
6100 Seagull Street, NE, Suite 102B 
Albuquerque, NM 87109 

6. TYPE OF SERVICE TO BE FURNISHED: 
 
A. WORK ELEMENT: Task 5: Public Charging 
Infrastructure 

PART 2 – COST SUMMARY BASIC SERVICES 

7. DIRECT LABOR (specify categories) ESTIMATED 
HOURS 

HOURLY 
RATE 

ESTIMATE
D COST 

TOTALS 

Level 15 167 $226.60  $37,842.20  

Level 14 6 $200.85  $1,205.10  

Level 13 411.5 $192.61  $79,259.02  

Level 11 20 $177.16  $3,543.20  

Level 10 3 $165.83  $497.49  

Level 8 67.5 $149.35  $10,081.13  

Level 5 40 $130.81  $5,232.40  
DIRECT LABOR TOTAL: 715  $137,660.53 $137,660.53 

SUPPLEMENTAL SERVICES 

8. SUBCONTRACTS (Identify & purpose) ESTIMATE
D COST 

 

  

  
SUBCONTRACTOR TOTAL:   

9. TRAVEL ESTIMATE
D COST 

 

A. Mileage:  
B. Per Diem: (Ref. LAC Travel Guidelines)  
C. Airfare, Rental Cars, and Transportation to/from Airport  

 

TRAVEL TOTAL:   

10. OTHER REIMBURSABLE COSTS ESTIMATED 
COST 

 

  
  

OTHER REIMBURSABLE TOTAL:   

SUBTOTAL ITEMS 7-10: $137,660.53 

11. GROSS RECEIPTS $10,496.62 

12. TOTAL PRICE $148,157.16 

13. SIGNATURE OF 
PREPARER 

 

OWNER’S REVIEW BY TITLE 
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Budget Costs
FY2025 400,000.00$                   

Total Recommended Budget 400,000.00$                   

Project Expenses Costs
Stantec  - Cost Proposal Tasks #1 -#5 363,457.41$                   
Reimburable 8,000.00$  

Subtotal 371,457.41$                   
NMGRT 7.625% 28,323.63$  

Total 399,781.04$                   
Contingency 218.96$  

Total Expenses 400,000.00$                   

TOTAL PROJECT BUDGET 400,000.00$                   

Project Budget Spreadsheet

AGR23-52d: Task Order No. 3 Fleet Conversion Plan and Community - Wide EV Charging Plan

ATTACHMENT B



County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality of Life - Health, Wellbeing , and Social Services;        Quality Governance 

- Fiscal Stewardship

Presenters: Melissa Dadzie, Chief Financial Officer

Legislative File: OR1040-25

Title

Introduction of Incorporated County of Los Alamos Ordinance No. 737; An Ordinance Making 

Available a Personal Income Tax Rebate to Eligible Low-Income Los Alamos County Property 

Taxpayers for Taxable Years 2025, 2026, 2027 and 2028

Recommended Action

I introduce, without prejudice, Incorporated County of Los Alamos Ordinance No. 737; 

An Ordinance Making Available a Personal Income Tax Rebate to Eligible Low-Income 

Los Alamos County Property Taxpayers for Taxable Years 2025, 2026, 2027 and 2028 

and ask the staff to assure that it is published as provided in the County Charter.

County Manager's Recommendation

The County Manager recommends that Council introduce this Ordinance.

Body

Sec 7-2-14.3 of New Mexico Statutes provides that counties may introduce and hold a public 

hearing on whether to participate in the Low-Income Taxpayer's Property Tax Rebate Program.  

This program provides that low-income taxpayer's may apply for a rebate of up to $350 per year 

on their New Mexico Personal Income Tax for a portion of their property tax payment. The County 

elected to participate in this program beginning in 2001 pursuant to Ordinance No. 456, and has 

continued since then.  The current authorizing ordinance, No. 702 expires after 2024.  Ordinance 

No. 737 would continue the County’s participation in this program for another four years, 2025 

through 2028.  If Ordinance No. 737 is adopted by the Council, the County would then be 

responsible to reimburse the State Taxation and Revenue Department for the amount of property 

tax rebates allowed to County taxpayers.

Alternatives 

The County could discontinue Low-Income Taxpayer's Property Tax Rebate Program, which 

would effectively raise the tax burden for those who currently qualify.  The increase in County 

property tax revenue would be approximately $17,000-$22,000 for each tax year.

Fiscal and Staff Impact/Planned Item 

There is minimal staff impact.  The fiscal impact for the 2022 tax year, billed in FY2024, was a 

reduction in property tax revenue of $11,393, and for the 2021 tax year, billed in FY2023, was 

$9,600.  The future impact is expected to be of a similar magnitude. 

Attachments 

A - Incorporated County of Los Alamos Ordinance No. 737

B - Notice of Public Hearing

County of Los Alamos Printed on 1/3/2025



INCORPORATED COUNTY OF LOS ALAMOS ORDINANCE NO. 737

AN ORDINANCE MAKING AVAILABLE A PERSONAL INCOME
TAX REBATE TO ELIGIBLE LOW-INCOME LOS ALAMOS COUNTY

PROPERTY TAXPAYERS FOR TAXABLE YEARS 2025, 2026, 2027, AND 2028

WHEREAS, as required by Section 7-2-14.3, NMSA, 1978, on January 28, 2025, the
Council of the Incorporated County of Los Alamos (the “Council”) held a hearing at a properly
noticed meeting of the Council to consider the question of whether the property tax rebate
provided for by state law benefiting low-income property taxpayers in the Incorporated County of
Los Alamos (the “County”) should be made available through adoption of a County ordinance.

NOW, THERFORE, THE INCORPORATED COUNTY OF LOS ALAMOS HEREBY
ORDAINS:

Section 1.
A. The tax rebate provided by this Ordinance may be claimed for the taxable year for

which the return is filed by an individual who:
(1) has a principal place of residence in the County;
(2) is not a dependent of another individual;
(3) files a return; and
(4) incurred a property tax liability on the principal place of residence in the taxable

year.
B. The tax rebate provided by this Ordinance shall be allowed for any individual eligible

to claim the refund and who:
(1) was not an inmate of a public institution for more than six (6) months during the

taxable year;
(2) was physically present in New Mexico for at least six (6) months during the

taxable year; and
(3) is eligible for the rebate as a low-income property taxpayer in accordance with

the provisions of Subsection D of Section 7-2-14.3 NMSA 1978.
C. A married couple who file separate returns for the taxable year in which they could

have filed a joint return may each claim only one-half of the tax rebate that would have been
allowed on the joint return.

D. As used in the table in this Ordinance, “property tax liability” means the amount of
property tax resulting from the imposition of the County and municipal property tax operating
impositions on the net taxable value of the taxpayer’s principal place of residence calculated for
the year for which the rebate is claimed. The tax rebate provided in this Ordinance is as
specified in the following table:

LOW-INCOME TAXPAYER’S PROPERTY TAX REBATE TABLE
Taxpayer’s Modified Gross Income Property Tax Rebate

Over But Not Over

$ 0 $ 8,000 75% of property tax liability
8,000 10,000 70% of property tax liability

10,000 12,000 65% of property tax liability
12,000 14,000 60% of property tax liability
14,000 16,000 55% of property tax liability
16,000 18,000 50% of property tax liability
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Incorporated County of Los Alamos Ordinance No. 737
2

18,000 20,000 45% of property tax liability
20,000 22,000 40% of property tax liability
22,000 24,000 35% of property tax liability

E. If a taxpayer’s modified gross income is zero, the taxpayer may claim a tax rebate in
the amount shown in the first row of the table. The tax rebate provided for in this section shall
not exceed Three Hundred Fifty Dollars ($350.00) per return and, if a return is filed separately
that could have been filed jointly, the tax rebate shall not exceed One Hundred Seventy-Five
Dollars ($175.00). No tax rebate shall be allowed any taxpayer whose modified gross income
exceeds Twenty-Four Thousand Dollars ($24,000.00).

F. The tax rebate provided for in this Ordinance may be deducted from the taxpayer’s
New Mexico income tax liability for the taxable year, as provided in Section 7-2-14.3 NMSA,
1978.

G. This Ordinance applies to taxable years 2025, 2026, 2027, and 2028.
H. The County Manager is hereby directed to notify the New Mexico Finance and

Administration Department (the “Department”) of the adoption of this Ordinance and furnish a
copy of the Ordinance to the Department no later than September 1, 2025.

I. The County shall promptly pay the amount of the loss of income tax revenue to the
state for the previous taxable year attributable to the allowance of property tax rebates to
taxpayers of the County to the Department as provided in Subsection I of Section 7-2-14.3
NMSA 1978 following receipt of a certified statement from the Department.

Section 2. Effective Date. This Ordinance shall become effective thirty (30) days
after publication of its notice of adoption.

Section 3. Severability. Should any section, paragraph, clause or provision of this
ordinance, for any reason, be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this ordinance.

Section 4. Repealer. All ordinances or resolutions, or parts thereof, inconsistent
herewith are hereby repealed only to the extent of such inconsistency. This repealer shall not
be construed to revive any ordinance or resolution, or part thereof, heretofore repealed.

ADOPTED this 28th day of January 2025.

COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS

_______________________________
Council Chair

ATTEST: (SEAL)

_____________________________
Naomi D. Maestas
Los Alamos County Clerk
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NOTICE OF ORDINANCE NO. 737
STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS
Notice is hereby given that the Council of the Incorporated County of Los Alamos, State of New Mexico,
has directed publication of Los Alamos County Ordinance No. 737. Notice will also be broadcast within a
week before the public hearing on KABG FM, which is a radio station with broadcasting coverage in Los
Alamos County. This will be considered by the County Council at a public meeting on Tuesday, January
28, 2025, at 6:00 p.m., at 1000 Central Ave, Los Alamos, New Mexico 87544.
The full copy is available for inspection or purchase, during regular business hours, in the County Clerk’s
Office: 1000 Central Avenue, Suite 240.
INCORPORATED COUNTY OF LOS ALAMOS ORDINANCE NO. 737
AN ORDINANCE MAKING AVAILABLE A PERSONAL INCOME TAX REBATE TO ELIGIBLE LOW-
INCOME LOS ALAMOS COUNTY PROPERTY TAXPAYERS FOR TAXABLE YEARS 2025, 2026, 2027,
AND 2028
Council of the Incorporated County of Los Alamos
By: /s/ Council Chair
Attest: /s/ County Clerk
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: A.

Index (Council Goals):        Quality Governance - Communication and Engagement

Presenters: County Council - Regular Session

Legislative File: RE0627-25

Title

Incorporated County of Los Alamos Resolution No. 25-01; A Resolution Establishing Minimum 

Standards of Reasonable Notice to the Public for all Meetings of the Council, County Boards, 

Commissions and other Public Bodies Created by the State and those Appointed by the Council 

(Collectively “Appointed County Committees”)

Recommended Action

I move that Council adopt Incorporated County of Los Alamos Resolution No. 25-01; A 

Resolution Establishing Minimum Standards of Reasonable Notice to the Public for all 

Meetings of the Council, County Boards, Commissions and other Public Bodies 

Created by the State and those Appointed by the Council (Collectively “Appointed 

County Committees.”)

County Manager's Recommendation

The County Manager recommends that Council approve the motion as presented.

Body

By statute, the Council must determine, at least annually, in a public meeting what notice for a 

public meeting is reasonable when applied to that body (Section 10-15-1D, NMSA 1978).  This 

Resolution satisfies those requirements.  This resolution defines and differentiates between 

"Appointed County Committees" and "County Working Groups" and how the Open Meetings Act 

applies to their meetings.

Alternatives 

Adoption of a resolution regarding open meeting provisions is required by state statute, however 

Council could choose to alter the time/place of meetings, the specific dates indicated on the 

calendar, extend the time required for providing notice prior to a meeting, or make other similar 

modifications as long as they do not violate the statutory requirements for open meetings.

Fiscal and Staff Impact/Planned Item 

The posting of notices for public meetings is a routine duty of County staff.

Attachments 

A - Incorporated County of Los Alamos Resolution 25-01

B - Publication Notice for Resolution 25-01
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 25-01 
 

A RESOLUTION ESTABLISHING MINIMUM STANDARDS OF REASONABLE 
NOTICE TO THE PUBLIC FOR ALL MEETINGS OF THE COUNCIL, COUNTY 
BOARDS, COMMISSIONS, AND OTHER PUBLIC BODIES CREATED BY THE 
STATE AND THOSE APPOINTED BY THE COUNCIL (COLLECTIVELY 
“APPOINTED COUNTY COMMITTEES”) 

 
 WHEREAS, the democratic ideal is best served by a well-informed public, and sunshine 
laws generally require that public business be conducted in full public view, that the actions of 
public bodies be taken openly, and that the deliberations of public bodies be open to the public; 
and 
 
 WHEREAS, the Open Meetings Act states that, except as may be otherwise provided in 
the Constitution or the provisions of the Open Meetings Act, all meetings of a quorum of members 
of any board, council, commission, administrative adjudicatory body or other policymaking body 
held for the purpose of formulating public policy, discussing public business, or for the purpose of 
taking any action within the authority of or the delegated authority of such body, are declared to 
be public meetings open to the public at all times [Section 10-15-1(B) NMSA 1978]; and 
 
 WHEREAS, when it is difficult or impossible for a member to attend a meeting in person, 
the member may participate by means of a conference telephone, video communications, or 
similar communications equipment [Section 10-15-1(C) NMSA 1978]; and 
 

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or 
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only 
after reasonable notice to the public [Section 10-15-1(D) NMSA 1978]; and 
 
 WHEREAS, the Open Meetings Act requires the Council of the Incorporated County of 
Los Alamos (“Council”) to determine annually what constitutes reasonable notice of its public 
meetings and those of all County boards, commissions and policymaking bodies [Section 10-15-
1(D) NMSA 1978]; and 
 
 WHEREAS, the Council wishes to establish the minimum standards of reasonable notice 
to the public for all public meetings of the Council and all Appointed County Committees, as 
defined herein, for the remainder of the year 2025, and until a new resolution concerning public 
meetings is adopted. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Council of the Incorporated County of Los 
Alamos as follows: 

 
I. General Provisions 

 
A. All meetings of a quorum of the Council of the Incorporated County of Los Alamos 

shall be open to the public except where specifically provided for in the State of New Mexico’s 
Open Meetings Act, NMSA 1978 §10-15-1, and as provided herein. 

 
B. All meetings of a quorum of an Appointed County Committee shall be open to the 

public except where specifically provided for in the State of New Mexico’s Open Meetings Act, 
NMSA 1978 §10-15-1, and as provided herein.  Appointed County Committees are defined as the 
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Boards, Commissions, Committees, Task Forces, etc., that are created by State Statute, County 
ordinance, or through formal Council action, and include but are not limited to the following:  

• Art in Public Places Board 

• Board of Adjustment (formerly Variance Board) 

• Board of Appeals 

• Board of Public Utilities 

• DWI Planning Council 

• Environmental Sustainability Board 

• Historic Preservation Advisory Board  

• Library Board 

• Lodgers’ Tax Advisory Board 

• Los Alamos County Health Council 

• Nuisance Code Implementation Review Task Force 

• Parks and Recreation Board 

• Personnel Board 

• Planning and Zoning Commission 

• Transportation Board 

• Valuation Protests Board 
 

II. Regular Meetings. 
 

A. Council Meetings.   
 

 All meetings of the Council shall be held on the dates specified in the schedule 
attached to this Resolution as Schedule “A” unless notice is otherwise provided at least seventy-
two (72) hours in advance of the meeting date.  An agenda for all regular meetings of the Council 
shall be available at least seventy-two (72) hours prior to the meeting from personnel in the Office 
of the County Manager. All agendas shall be posted on the County’s website, provided the website 
is operational during the period of seventy-two (72) hours prior to the meeting. 
 

B. Appointed County Committee Meetings. 
 

 Notice of regular meetings of all Appointed County Committees shall be given no less 
than ten (10) days in advance of the meeting date. The notice may include an agenda for the 
meeting or indicate how a copy of the agenda may be obtained. An agenda shall be available at 
least seventy-two (72) hours prior to the meeting. All meetings of each Appointed County 
Committee shall be held at the time and at the place indicated in the meeting notice. Each 
Appointed County Committee may adopt a schedule of its regular meetings for the present 
calendar year or the balance thereof. Such a schedule shall contain the date, time, and place of 
each regular meeting. For purposes of Paragraph V of this Resolution, notice of all regular 
meetings contained in such schedule is met if a copy of the schedule is posted and provided to 
the media as provided for in Paragraph V of this Resolution; provided, however, that Appointed 
County Committee must still post and provide to the media a copy of the agenda prior to each 
regularly scheduled meeting as required under this Resolution. All agendas shall be posted on 
the County’s website, provided the website is operational during the period of seventy-two (72) 
hours prior to the meeting. 
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III. Special meetings. 
 
 Special Meetings may be called by the Chair or a majority of the members of the Council 
or respective Appointed County Committee upon at least seventy-two (72) hours’ notice. The 
notice shall include an agenda for the meeting or information to indicate how a copy of the agenda 
may be obtained. An agenda for the meeting shall be available to the public and posted on the 
County’s website at least seventy-two (72) hours before any special meeting, provided the 
website is operational during the period of seventy-two (72) hours prior to the meeting. 
  

IV. Emergency meetings. 
 
 Emergency Meetings may only be called under unforeseen circumstances which demand 
immediate action to protect the health, safety and property of citizens or to protect the public body 
from substantial financial loss. The Council and all Appointed Council Committees shall avoid 
emergency meetings whenever possible.  Emergency meetings may be called by the Chair or a 
majority of the members of the Council or the respective Appointed Council Committee upon 
twenty-four (24) hours’ notice, unless threat of personal injury or property damage requires less 
notice.  The notice for all emergency meetings shall include an agenda for the meeting or 
information on how the public may obtain a copy of the agenda, which shall be posted on the 
County’s website as soon as is practicable after the agenda is created, provided the website is 
operational during the period prior to the meeting. 
 

V. Notice Requirements. 
 

A. For the purposes of regular meetings described in Paragraph II of this Resolution, 
notice requirements are met if notice of the date, time, and place is posted in a conspicuous place 
in the vicinity of the front door of the Municipal Building located at 1000 Central Avenue, Los 
Alamos, New Mexico and visible from the exterior of the building, as well as being posted on the 
County’s website, provided the website is operational. Copies of the notice shall be provided to 
those broadcast stations licensed by the Federal Communications Commission and newspapers 
of general circulation which have made a written request for notice of public meetings for the 
coming calendar year.  Only one such written request shall be required for each calendar year. 
 

B. For the purposes of special meetings described in Paragraph III of this Resolution, 
notice requirements are met if notice of the date, time, place and agenda is posted in a 
conspicuous place in the vicinity of the front door of the Municipal Building at 1000 Central 
Avenue, Los Alamos, New Mexico and visible from the exterior, as well as being posted on the 
County’s website, provided the website is operational. Copies of the notice shall be provided to 
those broadcast stations licensed by the Federal Communications Commission and newspapers 
of general circulation which have made a written request for notice of public meetings for the 
coming calendar year. Only one such written request shall be required for each calendar year. 
 

C. For the purposes of emergency meetings described in Paragraph IV of this 
Resolution, notice requirements are met if notice of the date, time, place and agenda is posted in 
a conspicuous place in the vicinity of the front door of the Municipal Building at 1000 Central 
Avenue, Los Alamos, New Mexico and visible from the exterior and posted on the County’s 
website as soon as is practicable, provided the website is operational. Copies of the notice shall 
be provided to those broadcast stations licensed by the Federal Communications Commission 
and newspapers of general circulation which have made a written request for notice of public 
meetings for the coming calendar year.  Only one such written request shall be required for each 
calendar year. 
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D. In addition to the information specified above, all notices shall include the following 

language: 
 

“If you are an individual with a disability who is in need of a reader, 
amplifier, qualified sign language interpreter, or any other form of 
auxiliary aid or service to attend or participate in the hearing of the 
meeting, please contact the County Human Resources Department 
at (505)662-8040 at least one (1) week prior to the meeting or as 
soon as possible. Public documents, including the agenda and 
minutes, can be provided in various accessible formats. Please 
contact the personnel in the Office of the County Manager at 
(505)663-1750, if a summary or other type of accessible format is 
needed.” 

 
VI. Closure of Public Meetings. 

  
 The Council and all Appointed Council Committees may close a meeting to the public only 
if authorized by the Open Meetings Act [Section 10-15-1H NMSA 1978]: 
 

A. If any meeting is closed during an open meeting, such closure shall be approved 
by a majority vote of a quorum of the Council or respective Appointed Council Committee, as 
applicable, taken during the open meeting. The authority for the closure and the subjects to be 
discussed shall be stated with reasonable specificity in the motion for closure and the vote on 
closure of each individual member shall be recorded in the minutes. Only those subjects specified 
in the motion may be discussed in the closed meeting. 

 
B. If the decision to hold a closed meeting is made when the Council or an Appointed 

Council Committee is not in an open meeting, the closed meeting shall not be held until public 
notice, appropriate under the circumstances, stating the specific provision of law authorizing the 
closed meeting and the subjects to be discussed with reasonable specificity is given to the 
members and to the general public. 

 
C. Following completion of any closed meeting, the minutes of the open meeting that 

was closed, or the minutes of the next open meeting if the closed meeting was separately 
scheduled, shall state whether the matters discussed in the closed meeting were limited only to 
those specified in the motion or notice for closure. 

 
D. Except as provided in the Open Meetings Act, any action taken as a result of 

discussions in a closed meeting shall be made by a vote of the Council or respective Appointed 
Council Committee, in an open public meeting [Section 10-15-1(H) NMSA 1978]. 

 
VII. Remote Attendance. 

 
 Any member may participate by means of a conference telephone, video communication, 
or similar communications equipment when it is difficult or impossible for a member to attend a 
meeting in person, provided that each member participating by other means can be identified 
when speaking, all participants are able to hear each other at the same time and members of the 
public meeting attending the meeting are able to hear any member of the public body who speaks 
during the meeting.  
 

ATTACHMENT A



VIII. Public Health Emergency. 
  
 In the event this Resolution is in effect during a public health emergency, the conduct of 
public meetings shall comport with any and all public health orders issued by the New Mexico 
Department of Health and comply with all guidance documents including advisory opinions issued 
by the Open Government Division of the Office of the Attorney General for the State of New 
Mexico.  To the degree that this Resolution conflicts with these public health orders or the advisory 
opinions of the Attorney General, the provisions of the public health orders and the advisory 
opinions of the Attorney General shall control. 
 
 PASSED AND ADOPTED this 7th day of January 2025. 
 

COUNCIL OF THE INCORPORATED 
COUNTY OF LOS ALAMOS 

 
_____________________________________ 
__________________________, 
Council Chair 

ATTEST: 
 
_______________________________ 
Naomi D. Maestas, 
Los Alamos County Clerk 
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Regular meetings will be held in Council Chambers in the Municipal Building at 1000 Central Avenue or at Fire Station 3, 129 State Road 4 
in White Rock.  Tuesday meetings start at 6:00 PM.  Work Sessions maybe held at Fire Station No. 3, 129 State Road 4 in White Rock.  
Special meetings are scheduled as needed. 
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September 
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Labor Day 

WR 

LA 

NMC Legislative Conf. 
Jan. 20-23 
Santa Fe 

 

WR 

 LA 

LA 

LA 

WR  

4th of July 

WR  

LA 

LA 

NACO Annual Conf. 
July 11—14 

Philadelphia, PA 
 

LA 

Christmas Day Holiday 

NLC City Summit 
Nov. 13—16 

Salt Lake City, UT 

 

 

2025 State Legislative 
Session 

1/21 - Opening Day 
3/22  - Session Ends 

NACO Western 
Region Conf. (WIR) 

May 21—23 
Pennington Co., SD 

LAPS Spring Break 
March 17—21 

LA 

Washington, DC 
CONFERENCES 

NACO legislative 
Conference 
March 1 – 4 

Washington D.C. 
 
 

NLC Congressional 
City Conference 
March 10 – 13 

Washington, D.C. 

NMML Municipal Day 
2/28 — Santa Fe 

 

 

LA 

Martin Luther King Jr. Day 

LA 

Presidents’ Day 

LA 

  

Memorial Day 

LA 

LA  

WR 

LA 

LA 

Thanksgiving and day after 

WR 

LA 

LA 

June 

ECA Cleanup Workshop. 
Sept. 23—25 

Washington, DC 

NMML—Annual Conf. 
Sept. 9—12 
Ruidoso, NM 

LA 

LA 

LA 

LA 

LA     

WR 

LA 

 

 

  

2025 Los Alamos County Council Calendar 

NMC Annual  
Conference 
June 23—26 
Curry County 

Juneteenth 

Indigenous People Day 

 

Holidays 

Council Regular Meeting 

Budget Hearings 

Council Work Session 

Strategic Planning 

  

 

E 

/Veteran’s Day 

WR 

WR 

LA 

LA 

LAPS Fall Break 
Oct. 8—13 

ICMA Annual Conf. 
Oct. 25—29 
Tampa, FL 
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NOTICE OF RESOLUTION NO. 25-01 
STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS 
Notice is hereby given that the Council of the Incorporated County of Los Alamos, State of New Mexico, 
has directed publication of Los Alamos County Resolution No. 25-01.  This will be considered by the County 
Council at an open meeting on Tuesday, January 7, 2025, at 6:00 p.m., at the County Municipal Building, 
located at 1000 Central Avenue, Los Alamos, New Mexico 87544.  The full copy is available for inspection 
or purchase, during regular business hours, in the County Clerk’s Office: 1000 Central Avenue, Suite 240. 
INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 25-01 
A RESOLUTION ESTABLISHING MINIMUM STANDARDS OF REASONABLE NOTICE TO THE 
PUBLIC FOR ALL MEETINGS OF THE COUNCIL, COUNTY BOARDS, COMMISSIONS, AND OTHER 
PUBLIC BODIES CREATED BY THE STATE AND THOSE APPOINTED BY THE COUNCIL 
(COLLECTIVELY “APPOINTED COUNTY COMMITTEES”) 
Council of the Incorporated County of Los Alamos 
By: /s/ Denise Derkacs, Council Chair 
Attest: /s/Naomi D. Maestas, County Clerk 
 
 
Publication Date:  Thursday, December 26, 2024 
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: B.

Index (Council Goals):        Economic Vitality - Local Business

Presenters: County Council - Regular Session

Legislative File: 19442-25

Title

New Liquor License Application, Restaurant A Beer and Wine Liquor License with on Premise 

Consumption Only, filed by Applicant, Sungwoo Choo dba Origami Restaurant, Los Alamos, NM  

87544

Recommended Action

I move that Council approve New Liquor License Application, Restaurant A Beer and 

Wine Liquor License with on Premise Consumption Only, filed by Applicant, Sungwoo 

Choo dba Origami Restaurant, Los Alamos, NM  87544

Body

The Applicant Sungwoo Choo dba Origami Restaurant has applied for a Restaurant A Liquor 

License.

 

The County is required to notify the State Alcohol and Gaming Division, within 30 days after the 

Public Hearing, of the Council's approval or disapproval of this Application.

Attachments 

A - Sungwoo Choo - Publication Form 

B - Sungwoo Choo - PD Memo 

C - Sungwoo Choo - CDD Memo 

D - Sungwoo Choo - Liquor License

E - Waiver for Additional Time for Public Hearing
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 1)

Index (Council Goals):        Quality Governance - Communication and Engagement;        Quality Governance - 

Intergovernmental and Regional Relations

Presenters: Danielle Duran, Intergovernmental Affairs Manager

Legislative File: 18844-25

Title

Quarterly Briefing on Current Regional and Intergovernmental Issues 

Attachments 

A - Regional and Intergovernmental Update January 7 2025

B - Regional Activities Worksheet
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Intergovernmental and 
Regional Update
Los Alamos County Council
January 7, 2025



Intergovernmental Activities
Regional Issues

State Issues

Federal Issues

Other or Combined Issues



Regional Issues
Updated Regional Activities Spreadsheet
Tribal Relationships – Continuing relationship with the Pueblo de San Ildefonso, 
possibly new connection at Jemez Pueblo.  
 Please remember to put the San Ildefonso Feast Day on your calendars.

Regional landfill feasibility study
Discussions on social services
Supporting our neighbors during the legislative session
Regional Workforce Development Event with DOE and others
Assisted Outpatient Treatment



State
State priorities – January 7, 2025

Regional and State Working Group

SMEs for the State legislative session

Day at the Legislature – March 12, 2025

State Road 4



Federal
Intergovernmental Conference in Las Vegas – good networking, conversations with 
DOE-EM, NNSA

"ECIP"

NACo Legislative Conference

Main advocacy meeting in winter/very early spring: delegation, committees

Update on AOCs and SWMUs in the County



Internal
Working on “Intergovernmental 101” informational session

Open to doing tours of the Round House and drop-in on committees/legislators



Regional Issue
Cause or Specific 

Issue to be 
Addressed

Current LAC 
Actions or Plans

Timeline

Related 
LAC 

Departm
ent or 

Program
/Project

External 
Organizations or 
plans associated 

with issue

Funding Sources Notes

Tight Housing Market 
caused by increased 
LANL staffing

Housing Summit 
planned for next 
May

CDD, 
CMO

Planning phase - 
Santa Fe County, 
Rio Arriba County, 
Sandoval County, 
City of Espanola

 

Economic Development Administrator and team 
have a solid plan with neighboring communities to 
continue this dialogue and hopefully begin planning                                                                                  
Additional issue:  insurance 

Missing Middle and 
Workforce Housing

working on internal 
implementation 
strategies with New 
Housing 
plan/ordinance

CDD, 
CMO

The Housing Manager is 
looking at various sources.  
This item is included in the 
2025 Legislative Capital 
Outlay request

New Housing plan and ordinance were approved by 
LAC Council                            A8A/North Mesa 
depending on developer target market 

Housing Insecurity CSD

Conversations with regional partners                    
CDD-CSD wrap around services for the region - 
similar recommendations as our housing plan -         
Werwath - meeting 10/4 to discuss regional 
homeless initiatives (Jessica Strong aware)

Homelessness Meet regularly to 
find places these
experiencing 
emergency and 
chronic housing 
challenges to find 
suitable options

On going CSD

City of Santa Fe, 
County of Santa
Fe, Rio Arriba 
County, and 
Albuquerque

 

Christine Archuleta with the Espanola Area Santa Fe 
Civic has walk in and virtual meetings to help with 
matching tenants with landlords that will accept 
vouchers

Operational and 
Community Services

Operational Capacity 
issues in neighboring 
communities

New 
brainstorming/disc
ussions with 
neighbors and 
regional 
organizations 
needed

2024 - 2025

CMO, 
PW, 
DPU, 
et.al.

Neighboring 
communities, 
NMML, NM 
Counties, possibly 
RDC

Ideas:  MOUs for equipment 
in emergency situations LAC 
does this with Jemez Mtn 
and Kit Carson.  For staffing, 
something to continue to 
explore.  SF county - shared 
inspection services?  
Plumbing, hvac, etc.  

Additional programs/increasing budget/aligning 
program with regional needs, includes need for 
training     No response from regional partners

Regional Activities Work Sheet

Housing
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NM State Road 4

Plan for advocacy 
for design and 
construction 
budgets

PW, 
CMO

Discussions with the State DOT have gone well and 
improvements and construction advocacy will 
continue until a schedule is received.

Middle and last-mile 
broadband

Working on an 
agreement with 
Pueblo de San 
Ildefonso

CMO, 
DPU

MOA drafted for conduit - 
not yet final

LAC Council agreed to provide the match funds for 
the San Ildefonso BEAD grant application if 
awarded.    San Ildefonso Services and DPU have a 
contract for approval on the conduit placement 
under St. Hwy. 4 as waterline work is being 
completed                                                               City 
of Espanola/Tesuque/Sandoval County/Pojoaque 
received grant writing funds from the state for 
broadband grants to survey what is needed  May 
apply for Los Alamos for Middle Mile expansion use  

Landfill
Feasibility Study 
discussion with 
neighbors 
completed

PW, 
CMO City of Espanola, 

City of Rio 
Rancho, Rio Arriba 
County

Feasibility study contract and MOU with regional 
partners have all been approved and.  Working on 
finalizing the contract.  Work is anticipated to begin 
in January or early February. 

Recreational 
amenities, other 
infrastructure or 
workforce/service 
needs, etc.

City of Espanola 
and Rio Arriba 
County under the 
Regional Stratgic 
Fund

Regional Strategic Fund City of Espanola approved $2.415 Million for three 
projects                                                         Rio Arriba 
has not yet exhausted funding for the senior 
facility/rehab facility

Rio Grande Hiking 
Trail

CSD
EDD Outdoor 
Recreation

LAC could add area below the Bluffs but all activity 
is now concentrated on the State's efforts

Ice Skating CSD Taos outdoor ice rink - may share space with our ice rink - 
open ice skating agreement - recreation team in CSD 
working on this

Transportation and 
Safety

Regional 
Transportation 
Improvements - 
Traffic in the Santa Fe 
- LAC/Rio Arriba - LAC 
is congested and 
dangerous

CDD, PW LANL/Triad, Santa 
Fe County, Pueblo 
of Pojoaque, 
Pueblo of San 
Ildefonso, NCRTD, 
NMDOT, Rio 
Arriba County, 
City of Espanola

 Met with regional neighbors, State, LANL.  Future 
action to be finalized. 

Infrastructure

Quality of Life
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Solar energy

Possible building 
solar field in next 3 
years.
Tour was attended 
and DPU continues 
conversations

3 - 7 years
DPU, 
CMO

Pueblo de San 
Ildefonso

Four developers working on 
proposals.  Philo and Peter 
Fant and engaged in 
answers.  Due at the end of 
this month.  

San Ildefronso - reviewing vendors

Add - Angelica's 
grants

 CMO   

Regional Alignment

Current REDI Plan - Council has 
requested a 
presentation from 
the RDC Exec. Dir. 

CDD, 
CMO

RDC

Follow up with RDC - COE 
no longer part of LAC plan

Talks between RDC and the LAC Economic Dev. 
Administrator

Shortage in certain 
industry workforce 

Looking for 
partnering and 
potentially 
legislative 
opportunities to 
address this need

CDD 

NNMC, UNM-LA, 
DOE-EM, FCOG, 
ECA 

Could reach out to DOE-EM 
for another workforce 
discussion in the region - 
Facilitated first meeting by 
EM with Espanola

Regional workforce development meeting in April. 

Regional healthcare 
and access to doctors

State and federal 
legislative issue CMO, 

CDD, CSD

PsyPact and IMLC
PsyPact green lit; continuing investigation into IMLC 

Assisted Outpatient 
Treatment

Legislative funding 
for District 1 CSD, FD, 

PD, CMO
District 1 discussions to implement an assisted 
outpatient treatment progam are ongoing

Acute substance 
abuse treatment 
(detox; rehab)

MOA for (1) beds at 
treatment facility

On going CSD Rio Arriba County  Regional Detox Center being discussed - likely close 
to or in Espanola         Hired Adult Case Coordinator - 
primarily LAC

Ongoing Mental 
Health and substance 
use treatment for 
Youth and Seniors

Explore MOAs for 
treatment options

on going CSD

Providers in City 
of Santa Fe,
County of Santa 
Fe, Rio Arriba 
County, and 
Albuquerque

Transportation for 
medical treatment 
(particularly for older 
adults)

Explore options to 
meet additional 
transport needs

early discussions CSD

Hospitals and 
medical providers
located in Santa 
Fe, Rio Arriba 
County, and 
Albuquerque

Working with LARSO for 
limited medical 
transportation to 
neighboring communities.  
Trying to work on 
agreement/language.  

Energy and 
Sustainability

Workforce

Health and Medicine
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 2)

Index (Council Goals):        Quality Governance - Intergovernmental and Regional Relations

Presenters: Suzie Havemann, Councilor, Melanee Hand, Councilor and Danielle Duran, 

Intergovernmental Affairs Manager

Legislative File: 19413-25

Title

Discussion and Possible Action on the 2025 Los Alamos County State Legislative Priorities

Recommended Action

I move that Council approve the 2025 Los Alamos County State Legislative Priorities as 

presented.

County Manager's Recommendation

The County Manager recommends that Council approve the 2025 Los Alamos County State 

Legislative Priorities as requested.

Board, Commission or Committee Recommendation

The Council Regional and State Working Group recommends that Council approve the 2025 Los 

Alamos County State Legislative Priorities as requested.

Body

Each year the Los Alamos County Council approves a set of Support, Monitor, and Oppose 

items for the New Mexico State Legislative Session.  As the session begins in mid-January, a 

set of priorities is needed prior to that start date.  This year's State Priorities were drafted in 

consideration of the Council, County Management, and Departmental input.  The Regional and 

State Working Group has reviewed, discussed, and made appropriate changes to the original 

draft.  What you have before you is the final draft approved for discussion at this meeting by that 

Working Group. 

Changes from the 2024 State Priorities to the 2025 State Draft Priorities have been highlighted 

in both versions to make it easy to track the differences between the two documents. 

Among the major policy points for your consideration are the following:

In the Support section - 

1. In item a) there is an addition of "including interjurisdictional compacts" was made. Staff from 

Community Services Division had indicated interest in the Psychology Interjurisditional Compact 

(PsyPact).  Upon further research, another interjurisdictional compact, the Interstate Medical 

Licensure Compact (IMLC) was also considered by the Regional and State Working Group. This 

resulted in two resolutions being brought forward by Los Alamos County at the New Mexico 

Municipal League annual convention to support the State of New Mexico joining the referenced 

compacts.  PsyPact and IMLC are among the nine compacts Think New Mexico, a Santa Fe 
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based policy think tank, recommends NM join to increase medical access by New Mexicans.  

There are issues that have been brought to the Regional and State Working Group regarding the 

potential negative effects of joining the IMLC including the potential need for stronger Shield 

Laws.  

2. In item b) this item originally was much broader in terms of support of legislation that improved 

the NM environment.  It has been narrowed to specifically support legislation that supports the 

NM and LAC climate action plans and initiatives that would conserve or protect our natural 

resources. 

3. In item c) a phrase to specifically support legislation that is supported by LAPS has been 

added.  Those policies are included in the attachments. 

4. Item d) has been added to the priorities.  Last year, the Council voted on a separate resolution 

to support Paid and Family Medical Leave (PFML).  The Council may choose to use that same 

method for PFML or include it in the Priorities.

5. Item g) has been added to clarify that Los Alamos County supports the needs of the Los 

Alamos National Laboratory.

6. Item h) are the two project areas that we intend to pursue for capital outlay through our 

legislators and Governor.

There are other wording changes in the current draft State Priorities for 2024, but no other policy 

changes.  

Alternatives 

The Council may make changes to the language for approval. 

Fiscal and Staff Impact/Planned Item 

No staff or fiscal impact is foreseen.

Attachments 

A - 2025 Los Alamos County State Priorities Draft

B - 2024 Los Alamos County State Priorities with highlights

C - 2025 LAPS supported policies

D - PsyPact and IMLC  Summaries

E - 2024 Resolution in support of PFML
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Los Alamos County Council 2025 
State Legislative Agenda 

 
Statement 
Los Alamos County supports legislation that will benefit all New Mexicans, while improving the 
effectiveness of our state and local governments. Below are specific focal areas that Los Alamos County 
has identified for the 2025 Legislative Session. This does not preclude the County Administration and 
Council from supporting or opposing other legislation on an ad-hoc basis.   
 

Support  
a. Improved access to behavioral health and availability of medical professionals including 

interjurisdictional compacts. 
b. Measures that support NM and Los Alamos County climate action plans and resource protection 

initiatives.   
c. Improved educational outcomes of NM students and schools’ abilities to meet educational goals, 

including specific legislation supported by Los Alamos Public Schools. 
d. Paid Family and Medical Leave. 
e. Sufficient funding for projects that mitigate the risk of wildfire. 
f. Increased infrastructure funding for entities participating in the Los Alamos Regional Economic 

Development Initiative.    
g. Infrastructure that supports the Los Alamos National Laboratory mission. 
h. Capital Outlay funding for Los Alamos County low income and workforce housing infrastructure and 

an Emergency Operations Center. 
i. The 2025 priorities of New Mexico Counties and New Mexico Municipal League. 

 

Monitor 
a. Tax reform that directly impacts Los Alamos County and/or its ability to serve its citizens. 
b. Distribution of federal funds to address infrastructure needs in Los Alamos County and throughout the 

state. 
c. Legislation to amend the Anti-Donation Clause. 

 

Oppose 
a. Preemption of County duties or authorities. 
b. Limits to H-class or Home Rule authorities. 
c. Proposals that reduce the County’s net receipt of general gross receipts tax (GRT) or other revenues. 
d. Changes to the state school funding formula that adversely impacts Los Alamos Public Schools. 
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Los Alamos County Council 2024 
State Legislative Agenda 

 
Statement 
Los Alamos County supports legislation that will improve the lives of New Mexicans, honors our culture, 
and increases the effectiveness of our state and local governments.  Below are specific focal areas that 
Los Alamos County has identified for the 2024 Legislative Session. This does not preclude the LAC 
Administration and Council from supporting or opposing other legislation on an ad-hoc basis.   
 

Support 
a. Legislation that improves access to behavior health and availability of medical professionals 

in New Mexico. 

b. Legislation for environmental improvement for New Mexico in concert with County 
priorities. 

c. Legislation that would improve educational outcomes of New Mexico students and 
improvement of schools’ abilities to meet educational goals. 

d. Full and/or increased funding for projects to reduce risk of wildfire in New Mexico. 

e. Enhanced infrastructure funding for all New Mexicans, and increased infrastructure funding 
for communities participating in the Los Alamos Regional Strategic Partnership fund. 

 
f. Capital outlay funding to complete the Jemez Mountain Fire Protection Project ($7 million) 

and Fire Station #4 ($6 million). 
 
g. Legislation to protect certain utility usage data from disclosure under the New Mexico IPRA. 
 
h. The 2024 priorities of NM Counties and NMML. 

 

Monitor 
a. Tax reform that directly impacts Los Alamos County and/or its ability to serve its citizens. 

 

b. Distribution of federal funds to address serious infrastructure needs in Los Alamos County 
and throughout the state. 

 
c. Legislation to amend the Anti-Donation Clause of New Mexico. 

 

Oppose 
a. Changes to the state school funding formula that would adversely impact Los Alamos Public 

School District. 

b. Proposals that would reduce the County’s net receipt of general GRT or other revenues. 

c. Limits to H-class or Home Rule authority. 

d. Preemption of existing County duties or authority. 
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CNMI 
 

 
Guam 

 
 
 
 

 

Puerto Rico 
 
 
 
 
 
 

U.S. Virgin Islands 

 
 
 
 
 
 

 
 
 
 

 

            
 

     

 

How PSYPACT Works 

 

Benefits of PSYPACT 
 

How PSYPACT Impacts Psychologists 

 
 
 
 
 
 
 
 

 

 

 
PSYPACT is a cooperative agreement enacted 
into law by participating states 

Addresses increased demand to provide/receive 
psychological services via electronic means 
(telepsychology) 

Authorizes both telepsychology and temporary in- 
person, face-to-face practice of psychology across state 
lines in PSYPACT states 

PSYPACT states have the ability to regulate telepsychology 
and temporary in-person, face-to-face practice 

 

 

 
 

Authorization to 
Practice 

Interjurisdictional 
Telepsychology (APIT) 

for telepsychology 

 

Increases client/patient access to care 

Facilitates continuity of care when client/patient 
relocates, travels, etc. 

Certifies that psychologists have met acceptable 
standards of practice 

Promotes cooperation between PSYPACT states in the 
areas of licensure and regulation 

Offers a higher degree of consumer protection across 
tate lines 

 

Allows licensed psychologists to practice elepsychology 
and/or conduct temporary in-person, face-to-face 
practice across state lines without having 
to become licensed in additional PSYPACT states 

 
Permits psychologists to provide services to populations 
currently underserved or geographically isolated 

Standardizes time allowances for temporary 
practice regulations in PSYPACT states 

 

 

About PSYPACT 

Psychologists who wish to 
practice under PSYPACT obtain: 

Temporary 
Authorization to 

Practice (TAP) for 
temporary in-person, 
face-to-face practice 

 

 
PSYPACT must be 
enacted by a state 

legislature 

PSYPACT states 
communicate 
and exchange 

information including 
verification of 
licensure and 
disciplinary  
sanctions 

 

PSYPACT Participating State PSYPACT Legislation introduced 
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EMAIL: info@psypact.org 
Page intentionally left blank 
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Introduction 
The Interstate Medical Licensure Compact is an agreement among participating U.S. states and 
territories to work together to significantly streamline the licensing process for physicians who want 
to practice in multiple states. It offers a voluntary, expedited pathway to licensure for physicians 
who qualify. 
The mission of the Compact is to increase access to health care – particularly for patients in underserved or 
rural areas. The Compact makes it possible to extend the reach of physicians, improve access to medical 
specialists, and leverage the use of new medical technologies, such as telemedicine. While making it easier 
for physicians to obtain licenses to practice in multiple states, the Compact also strengthens public protection 
by enhancing the ability of states to share investigative and disciplinary information. 
The Compact currently includes 40 states, the District of Columbia and the Territory of Guam. In these 
jurisdictions, physicians are licensed by 52 different medical and osteopathic boards. Other states are 
currently in the process of introducing legislation to adopt the Compact. 
Who developed the Compact? 
Recognizing that physicians will increasingly practice in multiple states as a result of telemedicine, U.S. 
state medical boards in 2013 began actively discussing the idea of creating the Compact in order to help 
streamline traditional medical-license application processes. 
The idea was embraced by a diverse range of state boards, and over the next several years the groundwork 
was laid for the creation of the Compact. With assistance from the Federation of State Medical Boards, a 
group of state medical board executives, administrators, and attorneys drafted a model compact – which was 
introduced publicly in the fall of 2014. State legislatures soon began adopting it, and in April 2017, the 
Compact became operational.  
How does the Compact work? 
Physicians who are eligible can qualify to practice medicine in multiple states by completing just one 
application within the Compact, receiving separate licenses from each state in which they intend to practice. 
These licenses are still issued by the individual states – just as they would be using the standard licensing 
process – but because the application for licensure in these states is routed through the Compact, the overall 
process of gaining a license is significantly streamlined. Physicians receive their licenses much faster and 
with fewer burdens. 
The licensing is all state-based. The Commission does not issue a “Compact license” or a nationally 
recognized medical license for physicians. 
Only states and territories who have formally joined the Compact can participate in this streamlined 
licensure process. In order to participate in the Compact, states and territories must pass legislation 
authorizing it. 
How does the Compact streamline licensure? 
States that participate in the Compact are able to streamline licensure by using an expedited process to share 
information with each other that physicians have previously submitted in their State of Principal License 
(SPL) -- the state in which a physician holds a full and unrestricted medical license. 
Before physicians can participate in the Compact, they must designate an SPL, complete an application, and 
then receive a formal Letter of Qualification from that state, verifying that they meet the Compact’s strict 
eligibility requirements. Physicians cannot obtain licenses through the Compact without completing these 
steps. 
After verifying a physician’s eligibility for the Compact, the SPL shares this information with additional 
states where the physician wants to practice medicine. By using expedited information-sharing, participating 
states are able to significantly speed up the licensure process. 

https://imlcc.com/participating-states/
https://www.imlcc.org/a-faster-pathway-to-physician-licensure/?fl_builder#WhatAreTheEligibilityRequirements
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What are the eligibility requirements for physicians who want to participate in the Compact? 
The first requirement for physicians to participate in the Compact is to hold a full, unrestricted medical 
license in a Compact member-state that can serve as a declared State of Principal License (SPL). In order to 
designate a state as an SPL, physicians must ensure that at least ONE of the following apply: 

• The physician’s primary residence is in the SPL 
• At least 25% of the physician’s practice of medicine occurs in the SPL 
• The physician is employed to practice medicine by a person, business or organization located in the 

SPL 
• The physician uses the SPL as his or her state of residence for U.S. Federal Income Tax purposes. 

The SPL has the authority to determine if a physician meets any or all of the qualifications listed above. 
See the Compact map on our homepage to see the participating states. 
Physicians must maintain their SPL status at all times.  Physicians may change the location of their 
SPL -- through a process known as “redesignation” – after they receive a Letter of Qualification to 
participate in the Compact. 

In addition to designating an SPL, physicians must: 
• Have graduated from an accredited medical school, or a school listed in the International Medical 

Education Directory or its equivalent such as the World Directory of Medical Schools 
• Have successfully completed ACGME- or AOA-accredited graduate medical education 
• Passed each component of the USMLE, COMLEX-USA, or equivalent in no more than three 

attempts for each component (Please note that passing the Canadian Licentiate of the Medical 
Council of Canada, or the LMCC, DOES NOT meet this requirement) 

• Hold a current specialty certification or time-unlimited certification by an ABMS or AOABOS board 
In addition, physicians must: 

• Not have any history of disciplinary actions toward their medical license 
• Not have any criminal history 
• Not have any history of controlled substance actions toward their medical license 
• Not currently be under investigation 

Approximately 80% of U.S. physicians meet the criteria for licensure through the Compact. 
Each physician is responsible for making a self-determination of eligibility prior to applying to participate in 
the Compact, and they must confirm that they understand the Compact rules. 
For further clarification, please refer to our Compact Policies, Rules and Laws section. 
Physicians are charged a non-refundable $700 fee when applying to participate in the Compact.  Payment is 
made online by credit card.  Physicians must also submit fingerprints to the designated criminal justice 
agency in their State of Principal License, so that a criminal background check can be conducted. 
The Compact treats all physicians equally without preference for specialty.  Any physician from a Compact 
state who meets the qualifications of the Compact is eligible for licensure in any other Compact state and is 
responsible for obeying all statutory laws and administrative rules of the state. 
Who administers the Compact? 
The Compact is an agreement among sovereign states and territories, with the Interstate Medical Licensure 
Commission serving as an independent coordinating organization that administers the Compact on the states’ 
behalf. The Commission is made up of representatives from each participating Compact state. 
It is important to note that while the Commission oversees the work of coordinating multi-state licensing 
activity within the Compact, it does not actually issue individual medical licenses. Licenses are issued by the 
states that participate in the Compact – not by the Commission itself. 
Each participating Compact state sends two representatives to the Commission. These commissioners must 

https://imlcc.com/participating-states/
https://imlcc.com/compact-policies-rules-and-laws/
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be either a physician member of a medical or osteopathic physician licensing board, a public member of 
such a board, or an executive director or administrator of such a board. 
If a state has only one medical board, then both commissioners must come from that board. But if it has two 
boards -- a medical board and an osteopathic board -- then each board gets one seat. 
The Commission is the sole entity administering the Compact’s bylaws, rules, policies, and advisory 
opinions. No other governmental agency or private entity has control over how the Compact is administered. 
The Commission is governed by the terms of the Compact, which provides the authority for the Commission 
to create bylaws, rules, and policies for self-governance.  Commissioners must function within the terms and 
limitations of the Compact and the bylaws, rules, and policies which the Commission approves. 
The Commission meets regularly and information about its meetings, activities and policies are posted in this 
website’s About the IMLC Commission section.  
 

https://imlcc.com/imlc-commission/about-the-imlc-commission/
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 1)

Index (Council Goals):        Quality Governance - Communication and Engagement

Presenters: Randall Ryti, Councilor and Wendy Parker, Parks Superintendent

Legislative File: 19496-25

Title

Board/Commission Appointment(s) - Parks & Recreation Board

Recommended Action

I move that Council nominate George Marsden, Paula Knepper, Amarylis Khat, Sharolyn 

Cerney, and Jacob Aldersebaes to fill three vacancies on the Parks & Recreation Board.

By roll call vote, Councilors vote for three nominees and the three nominees with the 

highest vote total of four or more will be appointed to fill the vacancies with terms 

beginning on December 1, 2024 and ending on November 30, 2026.

Body

The purpose of this item is to fill three (3) vacancies on the  Parks & Recreation Board. These 

vacancies represent expired terms vacated by the current Chair James Wernicke whose term 

ended on November 30, 2024 and chose not to reapply, David Teter whose second term ended 

on November 30, 2024, and George Marsden whose first term ended on November 30, 2024.

The applicants for this position are:

George Marsden (Incumbent) [D]

Paula Knepper [D]

Amarylis Khat [DTS]

Sharolyn Cerney [DTS]

Jacob Aldersebaes [DTS]

Evan Rose [D]

Evan Rose withdrew his application before his scheduled interview. 

The interviews were held on December 11, 2024 and the interview panel consisted of: Council 

Liaison: Randall Ryti, PRB Board Chair: James Wernicke, and Staff Liaison: Wendy Parker, 

Parks Superintendent.

The interview panel is recommending appointment of the following applicants:

George Marsden (Incumbent) [D]
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Paula Knepper [D]

Jacob Aldersebaes [DTS]

Jacob Aldersebaes listed Democrat as his party affiliation on his application. However, the 

County Clerk's Office confirmed his party affiliation as DTS. During the interview, he also 

confirmed that his party affiliation is DTS.

Party affiliations are noted as [D] Democrat, [R] Republican, [I] Independent, [G] Green, [L] 

Libertarian, [DTS] Declined to State, and [N] Not Registered to Vote. Appointing any of these 

applicants will not violate the County Charter restriction concerning political party majorities on 

Boards and Commissions. 

This five (5) member board has two (2) year terms and the current roster is listed as a part of 

Attachment A.

Attachments

A - PRB Board Roster 2024

B - Application Packet for George Marsden

C - Application Packet for Paula Knepper 

D - Application Packet for Jacob Aldersebaes

E - Application Packet for Sharolyn Cerney

F - Application Packet for Amarylis Khat 

G - Interview Panel Recommendation
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Los Alamos County, NM
Parks and
Recreation

Appointing Authority County Council
Position PR6
Category Independent

Ian C Zollinger
1st Term Dec 01, 2023 - Nov 30, 2025

Appointing Authority County Council
Position PR5
Category No Affiliation

Summer Schaufler
1st Term Dec 01, 2023 - Nov 30, 2025

Appointing Authority County Council
Position PR7
Category Republican

Brian Watkins
1st Term Dec 01, 2023 - Nov 30, 2025

Appointing Authority County Council
Position PR4
Category Democrat

Jerry Cowan
1st Term Dec 01, 2023 - Nov 30, 2025

Vacancy

Vacancy

Vacancy

Board Roster

Parks and Recreation Page 1 of 1
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County Manager’s Office 

BOARD & COMMISSION INTERVIEW QUESTIONS 
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Applicant's Name Board or Commission 

Interview Conducted: 
Interviewer Name Date/Time of Interview ZOOM

Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1  Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you 

consider to be the positive aspects of the position?  The negative?  

2 What has the Board or Commission accomplished during your term?  What have you been able to contribute to the accomplishments
that you are pleased with? 

3 What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this 
Board or Commission can contribute to the resolution of these issues?  
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please explore 
a little more.]  
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4 Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local 
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and 
Commission system in general? 
  
  
  
  
  
  

Revised 2/12/18 

5 Based on your experience serving on this board or commission, please share your thoughts on the communication methods 
between this Board and Council? How can we improve?  

 
 
 
 

6  Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that 
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of 
board or commission members individually?  
 
 
 
 
 
 
 

7 What suggestions/comments would you like to offer in connection with your Board or Commission service so far? 
 
 
 
 
 
 
 

8 The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission, 
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such  
are subject to the New Mexico Inspection of Public Records Act.  If any of these public records are requested for  
review/inspection under the Act you may need to produce them.  Is this a deterrent to your willingness to continue serving  on 
this Board?  
 
 
 
 
 

9 If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue 
serving on the board?  
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10 Do you have any questions of the interview panel? 
 
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application 
form or during this interview.]   

Notes  

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.    
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County Manager’s Office 

  BOARD & COMMISSION INTERVIEW QUESTIONS 
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Applicant's Name    Board or Commission    

                                Interview Conducted: 
Interviewer Name Date/Time of Interview                ZOOM
                         Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1  Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you 

consider to be the positive aspects of the position?  The negative?  
  
  
  
  
  
  

2 What has the Board or Commission accomplished during your term?  What have you been able to contribute to the accomplishments
that you are pleased with?  
  
  

  
  
  

3 What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this 
Board or Commission can contribute to the resolution of these issues?  
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please explore 
a little more.]  
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4 Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local 
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and 
Commission system in general? 
  
  
  
  
  
  

Revised 2/12/18 

5 Based on your experience serving on this board or commission, please share your thoughts on the communication methods 
between this Board and Council? How can we improve?  

 
 
 
 

6  Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that 
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of 
board or commission members individually?  
 
 
 
 
 
 
 

7 What suggestions/comments would you like to offer in connection with your Board or Commission service so far? 
 
 
 
 
 
 
 

8 The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission, 
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such  
are subject to the New Mexico Inspection of Public Records Act.  If any of these public records are requested for  
review/inspection under the Act you may need to produce them.  Is this a deterrent to your willingness to continue serving  on 
this Board?  
 
 
 
 
 

9 If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue 
serving on the board?  
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10 Do you have any questions of the interview panel? 
 
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application 
form or during this interview.]   

Notes  

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.    
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County Manager’s Office 

BOARD & COMMISSION INTERVIEW QUESTIONS 
FOR B&C MEMBERS APPLYING FOR A SECOND TERM 

Applicant's Name Board or Commission 

Interviewer Name Date/Time of Interview 
Interview 
Conducted:              
elephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1  Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you 

consider to be the positive aspects of the position?  The negative?  

2 What has the Board or Commission accomplished during your term?  What have you been able to contribute to the accomplishments 
that you are pleased with?  

3 What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this 
Board or Commission can contribute to the resolution of these issues?  
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please explore 
a little more.]  
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4 Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local 
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and 
Commission system in general?  
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11 [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application 
form or during this interview.]   

Do you have any questions of the interview panel? 10 

Notes 

8 The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission, 
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such  
are subject to the New Mexico Inspection of Public Records Act.  If any of these public records are requested for  
review/inspection under the Act you may need to produce them.  Is this a deterrent to your willingness to continue serving  on 
this Board?  

9 If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue 
serving on the board?   

5 Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?  

Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that 
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of 
board or commission members individually?  

6 

7 What suggestions/comments would you like to offer in connection with your Board or Commission service so far? 
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Submit Date: Dec 07, 2024

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Email Address

Primary Phone Alternate Phone

Los Alamos County Boards & Commissions Application

General Information

All County Board and Commission members must be residents of Los Alamos County. 
Lodgers’ Tax Advisory Board members, except the at-large community member, do not
need to be residents if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the
B&C's County Council liaison, the relevant staff liaison, and the B&C Chair.  After the
interviews, the applicants' names are presented to the full Council during a regularly
scheduled Council meeting, where a vote is taken regarding the appointment of each
applicant.  Each applicant will be notified if they are appointed or not.

Only on-line applications will be considered. 
If you are interested in applying for Labor Relations Board, please contact Mary Tapia at
505-662-8040.

Profile

Board and Commision Application
Note:  Please be aware that as a public entity, the County of Los Alamos, is obligated to
furnish this information to the public if requested.  Note also that current LANL
employees, if appointed to a Board or Commission, may be required by LANL to
complete a 701 form.
Which Boards would you like to apply for?

Parks and Recreation: Submitted

Registered to vote in Los Alamos?

 Yes  No

Party affiliation as registered: (Select one of the following) *

 Democrat 

Jacobus AlderseBaes

Jacobus AlderseBaes
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How long have you lived in Los Alamos County?

10 years

How did you learn of this Board/Commission vacancy?

posting

Do you currently serve on any County Board or Commission?

 Yes  No

If yes, which one? (Los Alamos County law prohibits residents from serving
concurrently on more than one County board except as expressly approved in
writing by the County Council before the appointment is made.)

Community Service

List boards, commissions, committees, and organizations on which you are
currently serving or have served. Include any offices held.

N/A

Employment and Education

List your current and past employment experience.

Work at LANL

List your current and past education including any professional or vocational
licenses or certificates.

Masters Degree

Interests & Experiences

Why would you like to serve on this particular Board or Commission?

My family utilizes multiple county facilities and what better way to ensure those are available
to all individuals than participating.

What would you like to accomplish during your tenure on this Board or
Commission? (Please identify any special interests you have that led you to
become interested in serving on this Board or Commission.)

My family participates in a multitude of activities that involved multiple county parks and
recreational facilities. I want to make sure those facilities are not only kept in a usable
condition, but grow and new facilities are added. Additionally being involved in the decisions
and process that the parks and rec board makes. What better way to be part of the solution.

Jacobus AlderseBaes
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Have you had any direct or indirect involvement with this Board or
Commission or with the County staff supporting this Board or Commission or
County Councilors? If so, please explain.

No

What volunteer or professional activities have you participated in that could
apply to this appointment?

My kids play soccer utilize multiple fields, I play softball and use the trail systems for hiking
and mountain biking. What better individual to have on the board, then one who uses such a
wide assortment of facilities.

The time involved may be 10-15 hours per month or more. Are you able to
serve the volunteer hours and attend training needed to perform your duties
as an appointee?

Yes

Are there any issue or matters, financial or otherwise, that you are now or
might become involved in that may come before the Board or Commission for
which you seek appointment?

No

General

Have you ever worked for Los Alamos County?

 Yes  No

If yes, please list dates and department.

Are you related to any employee of Los Alamos County?

 Yes  No

If yes, please indicate name and relationship.

Mother, Julie AlderseBaes

Are you aware of any potential conflicts of interest in connection to your
occupation or financial holdings in relation to your responsibilities as a
member of the advisory body to which you seek appointment?

 Yes  No

If yes, please indicate any potential conflicts.

Jacobus AlderseBaes
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Are you aware of the time commitment necessary to fulfill the obligations of
the Board or Commission to which you seek appointment?

 Yes  No

Can you commit to approximately 10-15 hours per month to this Board or
Commission to prepare for and attend monthly meetings and training as
needed?

 Yes  No

Are you willing to participate in Board and Commission meetings that are
recorded and may be live-streamed?

 Yes  No

Are you willing to have your name listed on the County Boards and
Commissions public webpage?

 Yes  No

If you have any questions, please contact Adrienne Lovato at 505-662-8293

Jacobus AlderseBaes
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Applicant's Name    Board or Commission    

                          Interview Conducted: 
Interviewer Name    Date/Time of Interview                Personally 

                        Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
 

# Question/Documented Response 
1 Please tell us a little about yourself and then describe your experience, education, and training that  

qualify you for this Board or Commission. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the  
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 

 

3 How do you perceive the role of County Boards and Commissions in local government?  

4 What specific skills do you feel are important for effective Board or Commission members?   
Which ones do you possess? 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission  
on which you would like to serve? 

 

 
BOARD & COMMISSION INTERVIEW QUESTIONS  

New 
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6 Have you served on any Boards, Commissions or Committees (not only County B&Cs but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
greatest contribution during your tenure? 

 
 
 
 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?  
 
 
 
 
 
 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your  
duties and responsibilities in an advisory capacity? 
 
 
 
 
 

9  Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,  
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board? 
 
 
 

10 Currently, a few boards or commissions are live streaming  their meetings (for example, the T-Board, Parks and Recreation Board,  
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  boards 
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve?  
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant  
provided as part of their application.] 
 
 
 
 
 

12 Do you have any questions for the interview panel? 
 
 
 
 
 

Notes:
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Applicant's Name    Board or Commission    

                          Interview Conducted: 
Interviewer Name    Date/Time of Interview                Personally 

                        Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
 

# Question/Documented Response 
1 Please tell us a little about yourself and then describe your experience, education, and training that  

qualify you for this Board or Commission. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the  
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 

 

3 How do you perceive the role of County Boards and Commissions in local government?  

4 What specific skills do you feel are important for effective Board or Commission members?   
Which ones do you possess? 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission  
on which you would like to serve? 

 

 
BOARD & COMMISSION INTERVIEW QUESTIONS  

New 
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6 Have you served on any Boards, Commissions or Committees (not only County B&Cs but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
greatest contribution during your tenure? 

 
 
 
 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?  
 
 
 
 
 
 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your  
duties and responsibilities in an advisory capacity? 
 
 
 
 
 

9  Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,  
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board? 
 
 
 

10 Currently, a few boards or commissions are live streaming  their meetings (for example, the T-Board, Parks and Recreation Board,  
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  boards 
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve?  
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant  
provided as part of their application.] 
 
 
 
 
 

12 Do you have any questions for the interview panel? 
 
 
 
 
 

Notes:
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Submit Date: Nov 15, 2024

First Name Middle
Initial

Last Name

Street Address Suite or Apt

City State Postal Code

Email Address

Primary Phone Alternate Phone

Los Alamos County Boards & Commissions Application

General Information

All County Board and Commission members must be residents of Los Alamos County. 
Lodgers’ Tax Advisory Board members, except the at-large community member, do not
need to be residents if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the
B&C's County Council liaison, the relevant staff liaison, and the B&C Chair.  After the
interviews, the applicants' names are presented to the full Council during a regularly
scheduled Council meeting, where a vote is taken regarding the appointment of each
applicant.  Each applicant will be notified if they are appointed or not.

Only on-line applications will be considered. 
If you are interested in applying for Labor Relations Board, please contact Mary Tapia at
505-662-8040.

Profile

Board and Commision Application
Note:  Please be aware that as a public entity, the County of Los Alamos, is obligated to
furnish this information to the public if requested.  Note also that current LANL
employees, if appointed to a Board or Commission, may be required by LANL to
complete a 701 form.
Which Boards would you like to apply for?

Parks and Recreation: Submitted

Registered to vote in Los Alamos?

 Yes  No

Party affiliation as registered: (Select one of the following) *

 Independent 

Amaryllis A Khat

Amaryllis A Khat
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How long have you lived in Los Alamos County?

Grew up here, left, came back, three years now.

How did you learn of this Board/Commission vacancy?

Stable buddies page

Do you currently serve on any County Board or Commission?

 Yes  No

If yes, which one? (Los Alamos County law prohibits residents from serving
concurrently on more than one County board except as expressly approved in
writing by the County Council before the appointment is made.)

Community Service

List boards, commissions, committees, and organizations on which you are
currently serving or have served. Include any offices held.

Airport board, Toledo Oregon, President 99's women's pilot organization, 3 terms. Member
chair EAA, Hillsboro Oregon. Business owner and stable owner.

Employment and Education

List your current and past employment experience.

Commercial & Investment Real Estate. Airplane and helicopter pilot

List your current and past education including any professional or vocational
licenses or certificates.

BA, English and Psychology Randolph College, College of Santa Fe. Masters program, UNM.
AAS, Aviation science, AAS Horticulture, Sab Francisco, CA

Interests & Experiences

Why would you like to serve on this particular Board or Commission?

Interest in the parks and rec for the county in general, in particular the Los Alamos stables.

What would you like to accomplish during your tenure on this Board or
Commission? (Please identify any special interests you have that led you to
become interested in serving on this Board or Commission.)

I'd like to learn the ropes of the county community's commission boards. A voice for the
animals. There have been many great improvements out there but there's still a lot of room
for improvement. I have interest also in the trails system, the pools, parks, etc.

Amaryllis A Khat
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Have you had any direct or indirect involvement with this Board or
Commission or with the County staff supporting this Board or Commission or
County Councilors? If so, please explain.

No

What volunteer or professional activities have you participated in that could
apply to this appointment?

All my experience in aviation special interest groups, aviation and as a major business owner
in Oregon.

The time involved may be 10-15 hours per month or more. Are you able to
serve the volunteer hours and attend training needed to perform your duties
as an appointee?

Yes

Are there any issue or matters, financial or otherwise, that you are now or
might become involved in that may come before the Board or Commission for
which you seek appointment?

No

General

Have you ever worked for Los Alamos County?

 Yes  No

If yes, please list dates and department.

Are you related to any employee of Los Alamos County?

 Yes  No

If yes, please indicate name and relationship.

Are you aware of any potential conflicts of interest in connection to your
occupation or financial holdings in relation to your responsibilities as a
member of the advisory body to which you seek appointment?

 Yes  No

If yes, please indicate any potential conflicts.

Are you aware of the time commitment necessary to fulfill the obligations of
the Board or Commission to which you seek appointment?

 Yes  No

Amaryllis A Khat
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Can you commit to approximately 10-15 hours per month to this Board or
Commission to prepare for and attend monthly meetings and training as
needed?

 Yes  No

Are you willing to participate in Board and Commission meetings that are
recorded and may be live-streamed?

 Yes  No

Are you willing to have your name listed on the County Boards and
Commissions public webpage?

 Yes  No

If you have any questions, please contact Adrienne Lovato at 505-662-8293

Amaryllis A Khat
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Revised 8/6/2020 

                                                                                                
                                        

Applicant's Name    Board or Commission    

                          Interview Conducted: 
Interviewer Name    Date/Time of Interview                Personally 

                        Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
 

# Question/Documented Response 
1 Please tell us a little about yourself and then describe your experience, education, and training that  

qualify you for this Board or Commission. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the  
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 

 

3 How do you perceive the role of County Boards and Commissions in local government?  

4 What specific skills do you feel are important for effective Board or Commission members?   
Which ones do you possess? 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission  
on which you would like to serve? 

 

 
BOARD & COMMISSION INTERVIEW QUESTIONS  

New 
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6 Have you served on any Boards, Commissions or Committees (not only County B&Cs but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
greatest contribution during your tenure? 

 
 
 
 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?  
 
 
 
 
 
 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your  
duties and responsibilities in an advisory capacity? 
 
 
 
 
 

9  Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,  
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board? 
 
 
 

10 Currently, a few boards or commissions are live streaming  their meetings (for example, the T-Board, Parks and Recreation Board,  
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  boards 
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve?  
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant  
provided as part of their application.] 
 
 
 
 
 

12 Do you have any questions for the interview panel? 
 
 
 
 
 

Notes:
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Applicant's Name    Board or Commission    

                          Interview Conducted: 
Interviewer Name    Date/Time of Interview                Personally 

                        Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
 

# Question/Documented Response 
1 Please tell us a little about yourself and then describe your experience, education, and training that  

qualify you for this Board or Commission. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the  
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 

 

3 How do you perceive the role of County Boards and Commissions in local government?  

4 What specific skills do you feel are important for effective Board or Commission members?   
Which ones do you possess? 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission  
on which you would like to serve? 
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6 Have you served on any Boards, Commissions or Committees (not only County B&Cs but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
greatest contribution during your tenure? 

 
 
 
 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?  
 
 
 
 
 
 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your  
duties and responsibilities in an advisory capacity? 
 
 
 
 
 

9  Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,  
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board? 
 
 
 

10 Currently, a few boards or commissions are live streaming  their meetings (for example, the T-Board, Parks and Recreation Board,  
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  boards 
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve?  
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant  
provided as part of their application.] 
 
 
 
 
 

12 Do you have any questions for the interview panel? 
 
 
 
 
 

Notes:
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Date:___________________

Board or Commission: ____________________________________________________ 

Interview Panel:  

Name : _____________________ (Council Chair) 

Name : ________________________ (Council Liaison) 

Name: ______________________ (Staff Liaison) 

 Applicants Interviewed: 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Name:________________________________________ Date of Interview: ___________________ 

Randall Ryti

James Wernicke

Wendy Parker
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Interview Panel Recommendations:

The interview panel for the _____________________________ Board or Commission would like to 
recommend the following applicants for appointment: 

Name :___________________________________ (circle one: incumbent or new applicant) 

Name :___________________________________ (circle one: incumbent or new applicant) 

Name :___________________________________ (circle one: incumbent or new applicant) 

Name :___________________________________ (circle one: incumbent or new applicant) 

Name :___________________________________ (circle one: incumbent or new applicant) 

Name :___________________________________ (circle one: incumbent or new applicant) 

Name :___________________________________ (circle one: incumbent or new applicant) 

The interview panel for the _____________________________ Board or Commission would like to 
recommend the following applicants to terms:  

Name :___________________________________ to term ending _______________________ 

Name :___________________________________ to term ending _______________________ 

Name :___________________________________ to term ending _______________________ 

Name :___________________________________ to term ending _______________________ 

Name :___________________________________ to term ending _______________________ 

Name :___________________________________ to term ending _______________________ 

Other information for Council: 
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County of Los Alamos

Staff Report

January 07, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 1)

Index (Council Goals):        Quality Governance - Communication and Engagement

Presenters: County Council - Regular Session

Legislative File: 19541-25

Title

Board and Commission Vacancy Report

Body

Attachment A includes an overview of current Boards and Commissions vacancies for Council 

information and discussion.

Attachments 

A - BCC Vacancy Report January 3, 2025
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Boards and Commissions Vacancies as of  January 3, 2025

Art in Public Places
No Current Vacancies

No Upcoming Vacancies

Board of Public Utilities
No Current Vacancies

No Upcoming Vacancies

County Health Council
6 Current Vacancies

No Upcoming Vacancies 

Environmental Sustainability
1 Current Vacancy

0 Upcoming Vacancies

Historic Preservation
No Current Vacancies

No Upcoming Vacancies

Library Board
No Current Vacancy

0 Upcoming Vacancies

Lodgers Tax
3 Current Vacancies 1 hospitality 

No Upcoming Vacancies 

Parks and Recreation
No Current Vacancies

3  Upcoming Vacancies
3 Vacancies-to be 
filled 1/7/25

Personnel Board
No Current Vacancy

No Upcoming Vacancy

Planning and Zoning
1 Current Vacancies

No Upcoming Vacancies

Transportation Board
1 Current Vacancy

No Upcoming Vacancies
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Agenda No.: 1)

Index (Council Goals):        Quality Governance - Communication and Engagement
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Legislative File: 19538-25

Title

Tickler Report of Upcoming Agenda Items

Body

Attachment A is a report of the upcoming Council agenda items as of January 3, 2025.  Note:  

This report shows tentative Council agenda items and is for planning purposes only.  All items on 

the report are subject to changes such as item title, meeting date and/or being removed or not 

considered by Council.

Attachments 

A - Tickler Report dated January 3, 2025
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Los Alamos, NM 87544 

www.losalamosnm.usCounty of Los Alamos

Tickler

Note:  This report shows tentative Council agenda items and is for planning 
purposes only.  All items on the report are subject to changes such as item 
title, meeting date and/or being removed or not considered by Council.

File Number Title

Agenda Date: 01/14/2025         

19566-25
Briefing/Report (Dept,BCC) - Action 

Requested

A - Closed Session

Discussion Regarding Threatened or Pending Litigation - Closed Pursuant to NMSA 1978, 

10-15-1 (H)(7)
Length of Presentation: Department Name: CC

Sponsors: County Council - Closed SessionDrop Dead Date: 

19310-24 Briefing/Report (Dept,BCC) - Action 

Requested

Business

Placeholder - Adoption of the Los Alamos County Pedestrian Master Plan

Length of Presentation: Department Name: PW       

Sponsors: Justin Gibson, Senior Engineer, Eric 

Ulibarri, County Engineer and Juan Rael, Public 

Works Director

Drop Dead Date: 

19561-25 Briefing/Report (Dept,BCC) - Action 

Requested

Business

Action to Suspend Council Rules for Work Session

Length of Presentation: Department Name: CC       

Sponsors: County CouncilDrop Dead Date: 

19562-25 Briefing/Report (Dept,BCC) - Action 

Requested

Business

Discussion and Possible Action on FY2026 Budget Guidance

Length of Presentation: Department Name: CMO       

Sponsors: Anne Laurent, County Manager, Erika 

Thomas, Budget and Performance Manager and 

Melissa Dadzie, Chief Financial Officer

Drop Dead Date: 

Agenda Date: 01/28/2025         

19434-25
Briefing/Report (Dept,BCC) - Action 

Requested

Business

Consideration and  Acceptance of the FY2024 Annual Comprehensive Financial Report 

with Auditor's Opinions
Length of Presentation: Department Name: Fin       

Sponsors: Melissa Dadzie, Chief Financial 

Officer

Drop Dead Date: 

Page 1County of Los Alamos Printed on 1/3/2025
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File Number Title

19351-25 Briefing/Report (Dept,BCC) - Action 

Requested

Business

Adoption of Revisions to the Library Policies

Length of Presentation: Department Name: CSD       

Sponsors: Gwen KalavazaDrop Dead Date: 

19565-25 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Approval of Rural Infrastructure Loan/Grant Program Application for Multiple FY25 

Wastewater Projects
Length of Presentation: Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

19563-25 Budget Item Consent

Budget Revision No. 2025-31 for the DHSEM Grant

Length of Presentation: Department Name: DPU       

Sponsors: Karen Kendall, Deputy Utilities 

Manager - Finance

Drop Dead Date: 

19130-25 Briefing/Report (Dept,BCC) - Action 

Requested

Consent

Award of Bid No. IFB 25-21 for the Purpose of Los Alamos WWTP Belt Press 

Replacement Project with [Name of Vendor] in the Amount of $[amount of contract], plus 

Applicable Gross Receipts Tax
Length of Presentation: Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

19414-25 Construction Contract Consent

Award of Bid No. IFB 25-27 for the Purpose of Jemez Fire Protection Project Phase 4 with 

[Name of Vendor] in the Amount of $[amount of contract], plus Applicable Gross Receipts 

Tax
Length of Presentation: Department Name: DPU       

Sponsors: James AlaridDrop Dead Date: 

AGR1088-25 General Services Agreement Consent

Contract for General Services, Agreement No. AGR 25-xx  with [Name of Vendor] in the 

Amount of $[amount of contract], plus Applicable Gross Receipts Tax, for the Purpose of 

PLC Fabrication for the Water Production SCADA Replacement Project
Length of Presentation: Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

AGR1093-25 General Services Agreement Consent

Approval of Services Agreement No. AGR 25-xx with [vendor] in the amount of $[amount], 

plus Applicable Gross Receipts Tax, for the Purpose of [Software Support Services for the 

Water Production SCADA Replacement]
Length of Presentation: Department Name: DPU       

Sponsors: James AlaridDrop Dead Date: 

MOU037-25 Memorandum of Understanding Consent

Memorandum of Understanding (MOU) Entered into by and Between the Incorporated 

County of Los Alamos and the North Central Regional Transit District (NCRTD) for 

Page 2County of Los Alamos Printed on 1/3/2025
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File Number Title

FY2025, Providing the NCRTD with $350,000.00
Length of Presentation: Department Name: PW       

Sponsors: James Barela, Transit Manager and 

Eric Martinez, Acting Public Works Director

Drop Dead Date: 

19539-25 Briefing/Report (Dept, BCC) - No action 

requested

Council Busines

Tickler Report of Upcoming Agenda Items

Length of Presentation: Department Name: CC       

Sponsors: County Council - Regular SessionDrop Dead Date: 

19558-25 Briefing/Report (Dept, BCC) - No action 

requested

Council Business

Board and Commission Liaisons and Council Working Groups Assignments

Length of Presentation: Department Name: CC       

Sponsors: County Council - Regular SessionDrop Dead Date: 

OR1041-25 Ordinance Public Hearing

Incorporated County of Los Alamos Ordinance No. 737; An Ordinance Making Available a 

Personal Income Tax Rebate to Eligible Low-Income Los Alamos County Property 

Taxpayers for Taxable Years 2025, 2026, 2027 and 2028.
Length of Presentation: 5 minDepartment Name: ASD       

Sponsors: Melissa DadzieDrop Dead Date: 
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