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LOS ALAMOS Environmental Sustainability Board

Shannon Blair, Chair; Sue Barns, Vice-Chair; Joseph Chandler;
Jyl DeHaven; Jesse Derringer; Hermann, and Rebecca
Paley-Williams, Members

Thursday, February 20, 2025 5:30 PM 1000 Central Avenue, Council Chambers

NOTE: This meeting is in person and open to the public. However, for convenience,
the following Zoom meeting link and/or telephone call in numbers may be used for
public viewing and participation.

Please click this URL to join. https://us02web.zoom.us/j/85656951187

Or One tap mobile:

+17193594580,,85656951187# US

+16694449171,,85656951187# US

1. CALL TO ORDER - ROLL CALL

2, PUBLIC COMMENT

This section of the agenda is reserved for comments from the public
on items that are not otherwise included in this agenda.

3. APPROVAL OF AGENDA
4, APPROVAL OF MINUTES
19834-25 Approval of the January 16, 2025, Environmental Sustainability Board
Minutes
Presenters: Susan Barns

Attachments: A - Draft ESB Minutes January 16, 2025

5. BOARD BUSINESS
19845-25 Communication Strategies Work Session for the Ride and Thrive
Initiative
Presenters: Angelica Gurule
Attachments: A - Ride and Thrive Campaign Communication Strategy

19846-25 Discuss and Determine Working Groups and Steering Committees

County of Los Alamos Printed on 2/14/2025


https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21459
https://LosAlamos.legistar.com/gateway.aspx?M=F&ID=f7459fd5-6d49-4a76-bdf8-65f6d9cf2e38.pdf
https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21478
https://LosAlamos.legistar.com/gateway.aspx?M=F&ID=654d15b8-49f9-4bb3-aa6a-e4facb44fade.pdf
https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21479

Environmental Sustainability Board Agenda - Final February 20, 2025

Presenters: Susan Barns

Attachments: A - ESB 2025 Projects Timeline
B - ESB Poll Results 2025
C - ESB Meeting Chart
D - History of Plastic Bag Ban

19836-25 Begin Planning for Earth Day 2025 a Public Engagement Opportunity

Presenters: Susan Barns
6. REPORTS
A. Chair's Report - Shannon Blair
1). Board of Public Utilities - Jesse Deringer/Shannon Blair
2). Transportation Board - Hermann Geppert
3). Parks and Recreation Board - Shannon Blair
4). Health Council - Jyl Dehaven
5). County Council Liaison - Ryn Hermann
6). Inclusivity Task Force - Xeph Ivankovich and KokHeong McNaughton
B. Working Groups Reports
1). Los Alamos Sustainability Alliance - Sue Barns/Rebecca Paley-Williams
2). Education and Outreach Work Group
3). Fleet Conversion Plan and Community-Wide EV Study Working Group

4). Bee City USA Los Alamos - Britton Donharl

7. STAFF REPORT
19847-25 Sustainability Manager Updates

Attachments: A - Residential Sustainability Report - 2025 NEW

8. PREVIEW OF UPCOMING AGENDA ITEMS
-Water Conservation Plan - Abbey Hayward
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9. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any
other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the
Community Services Administration Office at 662-8163 if a summary or other type of accessible format is needed.

County of Los Alamos
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County of Los Alamos Los Alamos, NM 87544

www.losalamosnm.us

A
-
b Staff Report

LOS ALAMOS February 20, 2025

Agenda No.:
Index (Council Goals):

Presenters: Susan Barns

Legislative File: 19834-25

.Title
Approval of the January 16, 2025, Environmental Sustainability Board Minutes

...Recommended Action Motion
I move that the Environmental Sustainability Board approve the January 16, 2025,
minutes as presented.

Or

I move that the Environmental Sustainability Board approve the January 16, 2025,
minutes as amended.

.Body
The ESB will review and approve the January 16, 2025, Environmental Sustainability Board
Minutes.

Attachments
A - Draft ESB Minutes January 16, 2025
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LOS ALAMOS
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Shannon Blair, Chair; Sue Barns, Vice-Chair; Joseph Chandler; Jyl DeHaven; Jesse
Derringer; Hermann, and Rebecca Paley-Williams, Members

Thursday, January 16, 2025 5:30 PM 1000 Central Avenue, Council Chambers

NOTE: This meeting is in person and open to the public. However, for
convenience, the following Zoom meeting link and/or telephone call in
numbers may be used for public viewing and participation.

Please click this URL to join. https://us02web.zoom.us/j/85656951187

Or One tap mobile:
+17193594580,,85656951187# US
+16694449171,,85656951187# US

1. CALL TO ORDER - ROLL CALL
5:35 p.m. Member Geppert absent

2. PUBLIC COMMENT

None

3. APPROVAL OF AGENDA

Motion to approve the agenda by Member Deringer, second by Member Barns the
motion passed unanimously.

4, APPROVAL OF MINUTES
Approval of the December 19, 2024, Environmental Sustainability Board Minutes

Motion to approve the minutes of December 19, 2024 as amended by Member
Paley-Williams, second by Member Barns the motion passed unanimously.

5. BOARD BUSINESS
Election of Environmental Sustainability Board Chair and Vice-chair
Elections for Chair and Vice-Chair were held, Member Blair was elected chair by
a roll call vote of 6-0 with Member Geppert absent, for vice-chair Member Barns

was voted 6-0 with Member Geppert absent .

Revise and Approve the 2025 Environmental Sustainability Board Work Plan

County of Los Alamos Page 1



Environmental Sustainability Board Meeting Minutes - Action Only January 16, 2025

1).

2).

3).

4).

5).

6).

Discussion on the revision and approval of the 2025 ESB Work Plan.
Motion to approve the 2025 ESB Work Plan as amended by Member Chandler,
second by Member Deringer the motion passed unanimously

Discuss and Possibly Form an Outreach and Education Working Group(s)

Discussion and possibly form an Outreach and Education Working Group to
continue at the February 20th meeting.

REPORTS

Chair's Report - Joseph Chandler

None.

Board of Public Utilities - Jesse Deringer/Shannon Blair

None.

Transportation Board - Hermann Geppert

None.

Parks and Recreation Board - Shannon Blair

Member Blair reported that the Parks and Recreation Board received a
presentation on trail improvements along State Rd 4 as well as crossing concerns
on State Rd 4 and where the new homes were built. Member Barns also
commented that there will be an upcoming presentation on the revisions of the
open space and trails management plan.

Baling Twine - Shannon Blair

Member Blair reported the stable owners got permission for Cory Styron, CSD
Director, via email to store baling twine at the stables. Shannon is working with
Environmental Services to add Baling Twine info to the Recycle Coach tool.
She asked for ESB to help as needed. The Baling Twine Working Group has
sunset.

Health Council - Jyl Dehaven

Member DeHaven reported that the Los Alamos County Health Council got their
Health Council Master Plan approved by Council approved in December and they
have started in January by committing to do a couple of things to really be
aggressive on making some accomplishments. One of the items is looking at
State mandates on overall community health.

County Council Liaison - Randall Ryti

County of Los Alamos Page 2



Environmental Sustainability Board Meeting Minutes - Action Only January 16, 2025

Councilor Ryti thanked ESB and commented that it has been a pleasure working
serving as liaison for the past year, thanked Member Chandler for serving as
chair and congratulated new Chair Blair for her new leadership. Councilor Ryti
gave an update on the January 7th and January 14th Council meetings, election
of new Council chair and vice chair. Councilor Cull is now chair, and Councilor
Havemann is now Vice-chair. On January 14th, ESB was given an assignment to
look into.

7). Inclusivity Task Force - Xeph Ivankovich and KokHeong McNaughton

Member Xeph Ivankovich and Member Kokheong McNaughton from the
Inclusivity Task Force introduced themselves and explained how inclusivity fits
with ESB.

B. Working Group Reports

1). Los Alamos Sustainability Alliance - Sue Barns/Jyl DeHaven/ Rebecca Paley-Williams

Sue Barns reported that the Los Alamos Sustainability Alliance met for the first
time in a while, lots of talk on the 60-day Legislative Session, KokHeong’s
great work with the Seed Library, plant exchange, etc. Environmental Services
has started shipping waste to the Valenica. PEEC received a nature youth
award. LA Daily Post will be sharing the ESB Sustainability Newsletter.

7. STAFF REPORT
Sustainability Manager Updates

Sustainability Manager Angelica Gurule reminded everyone of the ESB
Sustainability Newsletter, still applying for grants, one for food composting and
the other for installing chargers. The Council has given ESB money to install
more charges. Invited everyone on a tour to the City of Albuquerque’s to
“BRAIN”, new technology that tracks water, electric and natural gas use in their
buildings, shows any leaks, and provides temperature control. The tour will be
on February 13th. Shared the “Residential Sustainability Report.

8. PREVIEW OF UPCOMING AGENDA ITEMS

9. ADJOURNMENT
7:39 p.m.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please
contact the County Human Resources Division at 662-8040 at least one week prior to the meeting or as soon
as possible. Public documents, including the agenda and minutes can be provided in various accessible
formats. Please contact the personnel in the Community Services Administration Office at 662-8163 if a
summary or other type of accessible format is needed.
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p County of Los Alamos
#. Staff Report
LOS AT,.&'MOS February 20, 2025

Agenda No.:
Index (Council Goals):

Presenters:

Legislative File: 19845-25

... Title
Communication Strategies Work Session for the Ride and Thrive Initiative

...Body

Anne Marie Cleary Rauker, Senior Communications Officer from ICLEI USA, will share insights
on communication strategies. The Board will work with Anne Marie Clear Rauker to brainstorm
ideas for the Ride and Thrive initiative. The Ride and Thrive initiative is a key focus area since
Transportation was identified by the Climate Action Plan to be the sector with the largest
greenhouse gas emissions. The strategies can be used to inform and develop other climate
action initiatives.

...Attachments
A - Ride and Thrive Initiative

County of Los Alamos Printed on 2/14/2025



Campaign Examples (2-Month Rollout):
1. Public Transportation: "Ride and Thrive" Initiative

A campaign designed to showcase the benefits of public transit through personal stories,
accessibility features, and environmental impact. This format can be used to highlight biking and
walking trails.

e Target Audience: Ages 18-65.
o Key Features:
o Highlight free public transit options and app.

0 Showcase accessibility, including ADA compliance and features for riding with kids
or companion pets.

o Climate literacy integration: Address questions about emission reductions and
environmental benefits.

o Channels: Social media (video vignettes), blog posts featuring personal stories
(e.g., Angelica’s experience connecting with her family).

o Interactive Component: A scavenger hunt showcasing sustainable businesses,
community organizations, and county programs.

o Sample Rollout Themes:
= How to use public transit (route tracking, accessibility, biking options).
= Interviews with transit workers.

= Framing: "We care about building a resilient/sustainable/ stronger
community; we care about making public transportation accessible for all.”

2. Carpooling: "Share the Ride" Program
Encourage ride-sharing by offering incentives like discounts or recognition for frequent participants.
e Target Audience: Government workers and broader community members.
o Features: Integrated messaging similar to “Ride and Thrive” for cohesion.
3. EV Adoption: "Go Electric" Campaign
Promote electric vehicle adoption with engaging demos and testimonials.
o Target Audience: Driving ages / broader community members.
o Key Features:
o Cost-savings calculators.

o0 EVrides through the town to highlight accessibility and benefits.



Los Alamos, NM 87544
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p County of Los Alamos
#. Staff Report
LOS AT,.&'MOS February 20, 2025

Agenda No.:
Index (Council Goals):

Presenters: Susan Barns

Legislative File: 19846-25

Title
Discuss and Determine Working Groups and Steering Committees

Body

The Board will discuss the opportunities for the different working groups and steering
committees and divvy up member roles. Member Deringer recommended creating an outreach
and education team that would focus on the areas recommended in the climate action plan. If the
Board wishes to create a working group, up to three members can participate without creating a
quorum issue. Additionally, Council asked the ESB to research the Plastic Bag Fee. ESB
members also have an opportunity collaborate County projects and serve on the Steering
Committee for EV Fleet Conversion Plan and Community Wide EV Charging Plan, as well as

the Education and Outreach and Energy Audit Services.

ESB member roles on these working groups and steering committees will be advisory. The
working groups are responsible for bringing all recommendations to the Board for consideration.

..Attachment

A - ESB 2025 Projects Timeline
B - ESB Poll Results

C - ESB Meeting Chart

D - History of Plastic Bag Ban

County of Los Alamos Printed on 2/14/2025



Environmental Sustainability Board 2025 Work Plan
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Plastic Bag Fee Working Group High Mar-25| Sep-25
Education and Outreach
Steering Committee High Feb-25| Sep-25
Energy Audits Steering
Committee High Mar-25| Sep-25
Fleet Conversion & EV Charging
Plan High Feb-25| Feb-25
Composting and Food Waste
Prevention Education Low
Tax Incentives & Rebates Low
Buildings and Energy Low
Waste and Recycling
Education Low
Transportation Education Low
Clean Up LA Day Low Sep-25| Sep-25
Earth Day Medium Feb-25| Apr-25
Summer Events Medium May-25| Aug-25




Hermann Geppert-Kleinrath Food Composting Plastic Bag Fee Tax incentives and rebates Energy Audits
Rebecca Paley-Williams Waste and Recycling Plastic Bag Fee

Jesse Deringer Waste and Recycling Tax incentives and rebates  Buildings and Energy Energy Audits
Shannon Blair Food Composting Plastic Bag Fee Education and Outreach

Joe Chandler Tax incentives and rebates  Buildings and Energy Education/training Education and Outreach Energy Audits

Fleet Conversion
Plan/Community-Wide EV
Sue Barns Food Composting Tax incentives and rebates  Buildings and Energy Waste Prevention Education and Outreach Energy Audits Charging Plan




ESB Working Groups and Steering Committees

2/20/2025 "Topics of Interest" in poll (potential Working Groups?) STEERING COMMITTEES ONGOING OTHER?
Composting & . - . Fleet Conversion
Plastic Bag Fee Food Waste Tax Incentives & Buildings & Education & Energy Audits & EV Charging Waste.& Transportation
R Rebates Energy Outreach Recycling
Prevention Plan
Name
Support
development of
Fleet Conversion
Develop scope
o Study and
Develop scope of | of work, solicit P Monit
g Community-wide onitor
Evaluate single work, solicit and and evaluate EV Charging Environmental )
. ) luate roposals for ) Education/outreac
use plastic bags Education/outreach eva prop Inf Services and other
. Support food e nfrastructure L h re. low/no
re. recycling, . on energy . proposals for qualified . sustainability
. composting - - Education and . Plan. Work with o carbon
L. alternatives, cost efficiency/electrifica ) educational, contractor for programs/initiatives .
Description ) program and food | : . outreach; Green . . consultant to ” . . transportation,
to recycle, etc; . tion tax credits and o marketing and energy audit ; assist with
waste prevention Building Standards. i conduct the EVs, etc.
engage ) rebates (State and outreach services of 50- . research, .
. education. ; study, host public . Commute Trip
businesses and Federal) services focused 100 homes ’ education and .
. . : meetings to Reduction.
interested parties on GHG Educate : outreach as
reduction. community on gather input, and needed
f educate
these services. )
community on
development of
the plans.
Duration 6 mo. ongoing 3-6 mo 3-6 mo 12-16 mo ongoing
Start Date Mar ? current ? now now now
End Date TBD
# people 2-3 1 1 1
Not clea.r whep Abbey Hayward . Scope of work is
composting will Partially .
. (and AG) are . . done. Need ongoing ESB . .
. start. Can wait to . . incentives/rebates. . not in poll, but in
as directed by doing this. Is there S person for RFP responsibility.
. start O&E? Green Building ; Work Plan and
Notes Council. Need to a role for ESB? L analysis, Keep as task to L Lo
Already have Standards: big . ) priority action in
start ASAP. ) We can offer to ) contractor assist with as
booth materials, topic, need to . . CAP
. support as . selection, steering needed?
presentations, involve CDD. .
. needed? committee, etc.
videos, etc.
Poll Interest Hermann Hermann Hermann Jesse Shannon Hermann Sue Rebecca
Rebecca Shannon Jesse Joe Joe Jesse Jesse
Shannon Sue Joe Sue Sue Joe
Sue Sue




The effort to address plastic bag use in Los Alamos began in 2015 with a citizen petition to ban
single-use plastic bags and impose a $0.10 fee on paper bags. After public meetings and surveys,
where 80% opposed a ban and 72% opposed reducing distribution, the Environmental
Sustainability Board (ESB) recommended education over regulation. In 2019, another petition
sought to ban plastic bags, straws, and Styrofoam, prompting the County Council to form a
subcommittee. By FY2021 budget process, Council actions focused on education campaigns,
funding washable utensils for schools, and a feasibility study on food composting, but no plastic
bag ban was implemented.

March 31, 2015 | Citizen Petition

Mark Jones submitted a petition requesting that Council pass an ordinance prohibiting retail
establishments from distributing single-use plastic carryout bags to their customers and
mandating a $.10 fee on paper bags to be collected and retained by the merchant.

April 14, 2015 | County Council Meeting

Council directs ESB to conduct two public meetings regarding an ordinance to ban or otherwise
reduce the distribution of single use bags in Los Alamos and then offer Council options or a
proposed ordinance.

July 15, 2015 | Environmental Sustainability Board Meeting

After hosting two public meetings and utilizing Open Forum survey to gather public comment,
80.1% of participants were opposed to the ordinance to ban the plastic bag and 72.2% of
participants were opposed to reduce the distribution of single use bags, the ESB recommends
County Council create an education campaign to reduce the use of single use plastic bags.

August 14, 2015 | County Council Meeting

Council moved to acknowledge the excellent work of the Environmental Sustainability
Board (E.S.B.) in gathering public information regarding plastic bags, further, that
Council acknowledge the education efforts of merchants regarding recycling, and
acknowledge, and encourage the continuing education efforts of the County

Solid Waste Department and finally, take no further action.

August 16, 2018 | ESB Meeting
ESB Member James Robinson presented “Instituting a Plastic Bag Fee in Los Alamos County”
No action was taken.

July 9, 2019 | County Council

Resident Anne Le Page presented a petition to Council and asked them to implement a ban on the
use and distribution of plastic bags, plastic straws and Styrofoam containers. Councilors Katrina
Schmidt (Martin), James Robinson and Pete Sheehey volunteered to form the council
subcommittee that would pursue this issue.



November 21, 2019 | ESB Meeting
Councilor Sheehey provided an update to the Environmental Sustainability Board regarding the
petition.

July 7, 2020 | County Council Meeting

Council issues the following statement: We thank the petitioners, particularly the high school Eco
Club, for bringing our attention to this issue. The Council, through our FY2021 budget process has
taken the following actions:

1) The Environmental Sustainability Board, with help from County staff, is expanding their public
education campaign on recycling and minimizing food waste and unnecessary use of plastic bags,
containers, and straws. This will include engaging with local retailers and restaurants to help them
minimize waste of food and plastic materials.

2) The County approved funding for washable utensils and trays for use at Los Alamos Public
Schools.

3) The County approved funding for a feasibility study of food composting that includes evaluating
available technologies, costs and benefits. The County is also offering education and equipment to

the public for backyard composting.

In addition, it is proposed that Council approves the attached Proclamation (Attachment B).



Los Alamos, NM 87544
www.losalamosnm.us

4 County of Los Alamos
#. Staff Report

LOS ALAMOS February 20, 2025

Agenda No.:
Index (Council Goals):

Presenters:

Legislative File: 19836-25

...Title
Begin Planning for Earth Day 2025 a Public Engagement Opportunity

...Body

The Environmental Sustainability Board plays an active role in the PEEC Earth Day celebrations
by hosting a booth that typically highlights topics like recycling, food waste prevention, backyard
composting, bear carts, and yard trimmings. With the adoption of the Climate Action Plan and a
renewed focus on educating about greenhouse gas reduction and climate action, the Board
should begin planning to include these crucial topics. The 2025 PEEC Earth Day Celebration is
Saturday, April 26th.

Additionally, we continue our tradition of hosting a mini-Earth Day event for Los Alamos County
employees during the lunch hour-an event that provides valuable information and engaging
activities. The County event is typically held during the week of Earth Day, a tentative date is
Tuesday April 22. Let's begin planning with these new objectives in mind.

...Attachments
N/A
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Los Alamos, NM 87544
www.losalamosnm.us

Agenda No.:
Index (Council Goals):

Presenters:

Legislative File: 19847-25

Title
Sustainability Manager Updates

Body
The ESB receives routine updates from the Sustainability Manager.

1. Launched the Sustainability Newsletter as an avenue to communicate with the community
regarding environmental sustainability initiatives. The email performance increased from

36 subscribers to 48 subscribers.

2. Grant Opportunities

a. The County submitted a grant application for Solid Waste Infrastructure and

Recycling grant to develop a food composting program.

b. The County submitted a grant application for NMDOT EVSE Grant Program for EV

Infrastructure for $1.5M.

3. EV Infrastructure

a. The County is working on deployment of Level 2 - EV Chargers to serve County

Fleet and the public

b. The County had the kick off meeting for the Fleet Conversion Plan and

Community-wide EV Charging Plan. Next steps are to begin providing information

about County operations.

4. Education and Outreach
a. Developing scope of work for services.

b. ECAM - Incentives and Rebates - In collaboration with ECAM Staff, the County

provided Energy Savings Information Sessions for County employees.

Attachments
A - Residential Sustainability Report - January 2025

County of Los Alamos
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” Residential Sustainability Report

N

Service Period: January 2025 ‘

S o

January Diversion Rate: 21% LOS ALAMOS

The diversion rate is the percent of recyclable and compostable material diverted from the landfill.

% Change Previous Year

Monthly Collection Report o
(+]
o 17% 4%
3% 2% 2%
2% 1%
- -
0%
Recycle Trash Yard Trimming
79% Jan-24 Jan-25
Yard Trimming 22.14 22.69
H Recycle 89.22 91.00
ETrash 418.11 42391
m Mixed Recycle mTrash Yard Trimmings

In January by recycling and composting Los Alamos County reduced GHG emissions by ~357 tons*

B Trash M Mixed Recycle Yard Trimmings
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In 2025 by recycling and composting Los Alamos County reduced GHG emissions by ~357 tons*
4 — ——
e 9trucks of recycle and 2 trucks of yard trimmings were diverted
from the landfill.
D e 19 trucks of trash were transported to the Rio Rancho Landfill
costing $36,405 in transport and tipping fees.
O

\_

-/

For more information contact Environmental Services Division at 505.662.8163 or email solidwaste@/acnm.us
*GHG emissions calculated using https.//www.stopwaste.co/calculator
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