#S ALAM®S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Parks & Recreation Board

Greg Weiss

Applicant's Name Board or Commission

Sean Williams November 17, 2021/ 4:00 Interview Conducted:

Interviewer Name Date/Time of Interview Personally
ZOOM  Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

i Question/Documented Response

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

positive: getting to know what's going on in PROS, and influence it; good to get citizen input,

can dig into greater depth; negative: meetings ask questions, unclear if anything is

—

accomplished

2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?

Fees and use policy, attended equestrian meeting about it

What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this

Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please

explore a little more. |
Golf course, including the back nine; present looks good overall

Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Commission system in general?
Discuss at each meeting what the next one or two will be about, to better anticipate board action;

expected training when initially added to board, which never happened, maybe COVID is the

reason
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

More direction during work plan development; Council should be clear about asking for
deliverables; looking forward to in-person

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? [s there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or

of board or commission members individually?

Haven't attended training, but wants to; would like procedural (e.g., OMA, Robert's Rules) training

7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

Would like draft agenda packet Friday before; more forecast of upcoming items

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

Comfortable with IPRA - what's going on with county email accounts?

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board?

Fine with it

10| Do you have any questions of the interview panel?

(none) - already asked whatever questions he has

L1| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview. |
(none)

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Greg Weiss PRB
Applicant's Name Board or Commission
Dianne Marquez 11/17/2021 (@ 6:00PM
Interviewer Name Date/Time of Interview Personally

X 7Z00M

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

i Question/Documented Response

1 | Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

Positive to have the opportunity to know what’s going on in the County and help influence. Getting citizen input and to dig
Ina little more than Council can.

Negative — not very much, yet sometimes there are presentations and feel like at the end of meetings don’t feel like
Accomplished anything,

2 | What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?

Fees and Facility Policy — attended equestrian meeting on rules and regulations; Aquatics and Leisure Lagoon;

3 | What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?

[Note to interview panel: If the answer to this question appears to be off base with Council's goals or directives, please
explore a little more. |

Golf Course and the money; may need to go to Council for more money; asking to do more then was tasked by Council. How
does Board navigate? Big money project that can take money from other projects.

4 | Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commission system in general?

In general, not so much. For PRB we should be planning discuss what doing in next meeting or two meetings ahead. Anticipating
Motions that need to be made. Training never occurred — need to resume training. Tying to work plan.

5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

No interaction with Councilors except at meetings. Need direction from Council during work plan. Can modify as go. Ask for
A deliverable — statement of work. Get back to in-person meetings will provide more input.
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6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?

No — there was to be training offered. Would be helpful to talk about quorum and other rules; Roberts Rules of Order. When
Reports put on agenda do it on Friday to have weekend to review.

7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

Getting agenda sooner; toward end of meeting discussed following meeting; review the work plan.

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

Yes — be good if Board members could get County email address.

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board?

No

10| Do you have any questions of the interview panel?

LL| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview. |

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM
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Interviewer Narite C/ Datel/Tlm/e of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C'’s.

# Question/Documented Response
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Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?
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What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?
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What do you belicve are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: [f the answer to this question appears to be off base with Council's goals or directives, please

explore a little more.]
%o/; G rsR8s f' GAP:/':-’ J}"F"“’W}i

rrore- 8

4| Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commission system in general?
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?
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6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?
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7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?
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8 | The purpose of this question.is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

nO

9 | Ifthis board decides (or is required) to “live stream™ their meeting, will this be a deterrent to your willingness to continue
serving on the board?

No

10| Do you have any questions of the interview panel?
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11| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.
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Los Alamos County Boards & Commissions Application Submit Date: Sep 29, 2021

General Information

All County Board and Commission members must be residents of Los Alamos County. Lodgers'
Tax Advisory Board members, except the at-large community member, do not need to be residents
if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants’ names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Greg G Weiss

First Name Middle Initial Last Name

Suite or Apt

State Postal Coda

Strest Address

o
=

Email Address

Primary Phone Alternate Phone

Party affiliation as registered: (Select one of the following) *
¥ Republican

Registered to vote in Los Alamos?

& Yes ¢ No

How did you learn of this Board/Commission vacancy?

email communication
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Do you currently serve on any County Board or Commission?
¢ Yes ¢ No

It yes, which one? (Los Alamos County law prohibits residents from serving concurrently on
more than one County board except as expressly approved in writing by the County Council
before the appointment is made.)

Parks and Rec

Interests & Experiences

Which Boards would you like to apply for?

Parks and Recreation: Submitted

Why would you like to serve on this particular Board or Commission?

Parks & Rec is something that greatly improves the livability of the community. This is a way to continue
the existing amenities and hopefully add to them.

What volunteer or professional activities have you participated in that could apply to this
appointment?

I have been on the Parks & Rec board for the past year and wish to continue serving in this way. | have
also served for several years on the board of a condominium homeowners association at Copper
Mountain, Colorado. | planned a remodel of the lobby and hallways, reviewed the building insurance
policy, and prepared the operating budget and long-term reserve analysis.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes.

What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

My biggest interest in Parks & Rec is in the trail system in the county and surrounding National Forest. |
hope to see them maintained and expanded, and with the recent addition of a mini excavator and staff,
this is achievable. | want to see the BMX course finally get finished. | also would like to see White Rock
receive a larger share of Parks & Rec resources.

Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

| have been a member of this board for one year.
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Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No.

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lacnm.us
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