Attachment E

County Assessor
Significant Accomplishments

e Met or exceeded the national standards for the sales ratio studies.

e Physically inspected 1,841 parcels as part of our 5 year inspection plan, which
accounted for $263,180 of omitted value.

* Inspected 814 building permit improvements totaling $4,433,380 of new
value.

 Recorded 1,215 ownership changes resulting from property transfers,
including mobile home, stable, and hanger transfers.

* Provided staff training to enhance appraisal knowledge and apply best
practice procedure within the office.

 Acquired a drone to capture areal imagery for areas with high development
activity between years of the routine flyovers.

e Acquired the Tyler EagleWeb portal which allows the public access to the
assessor's non confidential data via the internet.

e Successfully completed and defended property protests/appeals.

 Expanded public outreach through presentations to organizations, radio
interviews, and advertising.



Attachment E

County Assessor
Budget Highlights

1. The FY20 Proposed Budget will assure the functions and the responsibilities of
the County Assessor are met in accordance with the Property Tax Code.

2. Increases to the General Fund are attributed to Salaries, Employee Benefits,
and Interfund Services (Vehicle maintenance and General Insurance).

= Chief Deputy Assessor position vacated by the current employee due to
retirement.

=  Mandatory expense submitted as budget option

3. The Property Valuation Fund saw a decrease, however, there were increases in
Salaries, Employee Benefits, and Interfund Services. Included in the budget
are expenses for additional equipment for our UAV (GPS repeaters and
batteries).

= Expense charged to the PVF will exceed revenue. The fund, however, can
absorb the in balance.



Attachment E

County Assessor
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Fund:
General Fund 385,554 405,752 407,201 428,500 5%
Property Valuation Fund 146,934 182,232 240,448 231,835 -4%
532,488 587,984 647,649 | 560,335 | 2%
FTE Summary:
Regular (full & part time) 7.00 7.00 7.00 7.00 0.00
General Fund Budget
%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Type:
Salaries 273,497 281,531 279,700 285,223 2%
Benefits 98,975 109,302 108,769 124,265 14%
Professional / contractual services 9,960 9,570 11,500 11,500 0%
Materials / supplies 927 1,085 1,000 1,000 0%
Interfund charges 2,193 4,264 6,232 6,512 4%
385,554 405,752 407,201 | 428,600 | 5%
Property Tax Valuation Fund Budget
%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Type:
Salaries 63.080 89,067 91,058 94,745 4%
Benefits 31,172 40,975 46,107 47,628 3%
Professional / contractual services 33,048 32,436 54 450 52,450 -4%
Materials / supplies 14,440 15,489 42,600 30,600 -28%
Interfund charges 5,194 4,264 6,233 6,512 4%
146,935 182,232 240,448 | 231,835 | -4%




Attachment E

County Assessor
Budget Options

Recurring/ Fund

Dept Division Amount Short Description Detailed Notes

One-Time
Chief Deputy Assessar is retiring as of the end of
Double Fill for Chief |FY2019, but will remain on the books until
Deputy Assessor  |December 31, 2019. This option would allow
Assessor to hire a replacement in June 2019.If

15 B Assessar $ 57669 o-T General Fund




Attachment E

County Clerk
Significant Accomplishments

1. InFY2018, community outreach efforts were expanded by 50%, through increased
advertising, attendance at public events, presentations to organizations, radio interviews and
the use of social media (Facebook, Twitter, and Instagram).

2. Los Alamos County had a 73% voter turnout for the November 2018 General Election. This
was highest turnout in the state, with 10,340 voters casting a ballot. In addition to the
General Election, 3,671 ballots were cast in the June 2018 Primary Election. For the 2017-
2018 Election Cycle, a 4th Voter Convenience Center (VCC), Betty Ehart Senior Center, was
added as a polling place on Election day.

3. Since January 2016, when the NM Secretary of State implemented online voter registration,
voter registration transactions continue to grow, with over 7,200 transactions processed
during FY2017 and FY2018. Several Voter Registration Agent (VRA) Trainings were conducted
and updates were made to the LAC 2015 VRA Training Video.

4. During the 2018 Session of the NM Legislature, House Bill 98-Local Election Act (LEA) was
passed, moving the February 2019 Los Alamos Public School Board and UNM-LA Advisory
Board Election to November 2019.

5. Continued efforts to enhance webpages for better viewing and easy content retrieval.
Demand for e-content and social media (Facebook, Twitter, and Instagram) continues to grow,
with overall management of activity increasing 204% since FY2011.



Attachment E

County Clerk
Budget Highlights

e Overall, the Clerk's Office has made some reductions in areas, but does not anticipate any
noticeable service impacts to the public. The FY2020 budget includes continued plans to
expand outreach programs, educating the public in all of the major focus areas of the office.

e Recording revenue collected for the General Fund has increased by $24,474 or 33%, from
FY2017 to FY2018.

* Salaries show an increase related to recent Council action adjusting salaries. Other increases
attributed to the inclusion of temp/causal election worker wages for the November 2019 Local
Election, which will be reimbursed pursuant to 1-22-20 NMSA.

e Slight increase in Benefits due in part to the recent salary adjustments. Other increases
associated with the cost of temp/causal election workers for the November 2019 Local
Election.

* Professional / Contractual Services show a slight decrease resulting from the discontinuation
of maintenance services of disposed equipment and a shift in payment of poll workers.

» Slight decreases were made in Materials / Supplies in an effort to keep budget costs down.
* Interfund Charges show a slight decrease in General Insurance costs.
* To keep budget costs down, minimal Capital Outlay purchases planned for the General Fund.

 The Recording & Equipment Fund will see a Capital Outlay purchase related to the solicitation
for recording software and data management services.



Attachment E

County Clerk
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019

Expenditures by Fund:
General Fund 599,704 529 379 568 528 612,747 8%
Recording Equip. Fund 15,556 15,128 28,550 26,700 6%
615,260 544 507 507,078 | 639,447 | 7%

Expenditures by Type:
Salaries 328,814 340,186 358,739 396,749 11%
Benefits 118,264 131,021 124 822 132,439 6%
Professional / contractual services 141,265 49 698 68,825 66,700 -3%
Materials / supplies 22 180 18,920 27 600 27,240 -1%
Interfund charges 4124 4 031 4 592 4519 -2%
Capital outlay 0 0 11,700 11,000 -6%
Fiscal charges 613 651 800 800 0%
615,260 544 507 597078 | 639 447 | 7%

FTE Summary:

Regular (full & part time) 5.00 5.00 5.00 5.00 0.00
Casual, Student & Temp. 216 2.16 1.77 227 0.28
716 716 677 | 7.27 | 0.07

* Salaries figure includes wages for Election Poll Workers and other Temp/Casual services.



Probate Court
Significant Accomplishments
& Budget Highlights

1. Probate Court handled following:
FY2018 - 41 probate cases
FY2019 - 22 docketed probate cases to date

2. In February 2018, attended the Annual Judicial Education
Center (JEC) Professional Development Conference for New
Mexico Probate Court Judges and Staff.

3. Probate Case filings have increased 41% since FY2017.

4. The FY2020 Proposed Budget is flat to the FY2019 Adopted.

5. Friday, April 26" is the application deadline for Probate Judge
candidates. Council will appoint at the May 7t Council meeting.



Attachment E

Budget Summary

Probate Court
Budget Summary

%

FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Type:
Salaries 4,138 4,175 4,031 4,031 0%
Benefits 387 412 810 801 -1%
Professional / contractual services 0 0 900 500 0%
Materials / supplies 0 0 165 134 -19%
Interfund charges 0 0 0 40
| 4.525 | | 4587 || 5006 | | 5.606 | 0%
FTE Summary:
Regular (full & part time) 1.00 1.00 1.00 | 1.00 ] 0.00




Attachment E

Municipal Court
Significant Accomplishments

Probation Case Load for Calendar 2018 Probation Fees by Calendar Year
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Pre- trial Release Program supervises defendants upon release from jail until their trial date. This program is utilized by
Municipal, Magistrate and District Court for the citizens of Los Alamos.

TEEN COURT

¢ Served 128 youth in the community.

¢ Teen Court is a diversionary sentencing option that provides a dismissal upon successful
completion.

¢ Three levels of intervention allow Teen Court to address a variety of different offenses and
repeat offenders.

COMMUNITY SERVICE

¢ Provide opportunities for defendants to complete community service — verified hours.

e 4,024 hours of community service completed.

COURT CLERKS

¢ The Municipal Court and Police department work together to create an automated interface between the EIS and full court —and
enters the citations and warnings.




Attachment E

Municipal Court
Budget Highlights

* Maintain a flat budget from previous years — but transition the community service coordinator from
an independent contractor to a .50 FTE in order to comply with IRS Independent contractor services.
No additional funds are needed to bring this into compliance because the money from independent
contractor being utilized efficiently.

e  The Municipal Court will continue to offer the community optimal customer service with fair, efficient
and impartial resolution of all matters brought before the Municipal Court.

e Continue support of the community with Teen Court, Probation and Pre-trial Release programing that
services magistrate and district courts.

e Reduces jail expenses by offering Electronic Monitoring, Alcohol Monitoring and Drug Testing.

Municipal Court Program - Fees Collected

Court Fines and Fees by Calendar Year
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Attachment E

Municipal Court
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY201%9
Expenditures by Fund: N/
General Fund 463,525 474,329 547,141 560,563 2%
Bench Warrant Sub-Fund 17,082 18,300 27,375 28,759 5%
480617 492 629 574516 | 589,322 | 3%
Expenditures by Type:
Salaries 249 138 275,617 294 792 334 356 13%
Benefits 117,584 108,405 127,584 133,123 4%
Professional / contractual services 05,658 90,198 128,370 93,904 -27%
Materials / supplies 10,535 10,085 15,727 18,727 19%
Interfund charges 6,217 6,689 7,043 8,212 17%
Debt / Fiscal Charges 1,485 1,633 1,000 1,000 0%
480617 492,629 574516 | 589,322 | 3%
FTE Summary:
Regular (full & part time) 475 5.00 5.30 5.80 9%
Limited Term 0.00 0.50 0.00 0.00 MIA
475 5.50 530 | 5.80] 9%




Attachment E

County Sheriff
Significant Accomplishments

1.  The Sheriff’s Office primary function is to maintain the sex offender registry in Los Alamos County and to ensure all
sex offenders remain in compliance with the State of New Mexico’s Department of Public Safety SORNA Laws

1.  Currently, Los Alamos County has 6 registered sex offenders living within county limits and two working in the County

2.  All 6 sex offenders are consistently in compliance and are closely monitored by the Sheriff’s Office along with
assistance from the Los Alamos Police Department




Attachment E

County Sheriff
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Type:
Salaries 6,915 6,889 6,889 6,889 0%
Benefits 585 585 581 572 -2%
Professional / contractual services 7,340 8,612 5,045 4 820 -4%
Materials / supplies 1,051 63 2,450 3,160 29%
Interfund charges 545 245 545 69 -87%
16,436 16,694 15,510 15,510 0%
FTE Summary:
Regular (full & part time) 175 1.00 1.00 1.00 0.00
Temp 023 0.00 0.00 0.00 N/A
1.98 1.00 1.00 1.00 0.00




Attachment E

County Council
Budget Summary

Budget Summary
%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Type:
Salaries 78,059 79,053 79,902 79,902 0%
Benefits 15,555 15,795 15,925 15,854 0%
Professional / contractual services 207,693 302,078 303,966 303,822 0%
Materials / supplies 17,315 17,623 18,000 18,000 0%
Interfund charges 1,602 1,719 1,753 1,968 12%
320,224 416,268 419,546 | 419,546 | 0%
FTE Summary:
Regular (full & part time) 7.00 7.00 7.00 | 7.00 | 0%




Attachment E

Administrative Services Department
Significant Accomplishments

Implementation of the new Tyler Munis ERP system.

2. Maintained GRT revenue bond rating, despite significant GRT revenue
uncertainties.

3. Continued to receive GFOA and State Auditor reporting recognition awards.
Completed the mapping of county-owned fiber assets now stored in GIS
system.

5. Along with significant support of the Munis implementation, established off-
site disaster recovery / continuing operations for Munis, which includes live
failover capability of core functions.

6. Network uptime of 99.91%
7. Responded to IPRA requests, which more than doubled over the prior year.




Attachment E

Administrative Services Department
Budget Highlights

1. The 1.6 limited term positions included in the FY2019 Adopted Budget related
to the Munis software implementation project. These positions ended shortly
after go live, and are therefore not continued in FY 2020.

2. First Fiscal Year year-end and first audit with the new Munis system.

3. Planning and executing the first Munis upgrade under the evergreen
provisions of the software service agreement.

4. Continued migration of software applications toward cloud based services.
5. Planned phone system replacement project.

6. Increase in use of student interns in IT - .37 FTEs.



Attachment E

Administrative Services Department
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
Finance 2,562,913 2,608,071 2,684,891 2,772,160 3%
Information Management 4 661,651 4 677,084 4784 799 4 873,384 2%
CIP-IT Projects 301,212 391,165 295,000 295,000 0%
1,525,776 7,676,320 7,764,690 7,940 544 2%
Expenditures by Fund:
General 7,224 564 7,285,154 7,469 690 7,645 544 2%
Capital Improvement Projects 301,212 391,165 295,000 295 000 0%
1,925,776 7,676,320 7,764,690 7,940,544 2%
FTE Summary:
Regular (full & part time) 45.50 45.50 45.50 4550 0%
Casual, Student & Temp. 0.51 0.51 0.51 0.88 73%
Limited Term 0.00 6.00 1.60 0.00 -100%
46.01 52.01 47 61 46.38 -3%




Attachment E

Administrative Services Department
Budget Options

Division Amount  Short Description Detailed Notes %e':”".i"g; Fund
ne-Time

Training and . - .

9 A ASD Info Tech $ 40926 Communications Resore training anc_i communications budget which R General Fund
was reduced to achieve flat budget.
Budget

Hardware and Restore hardware and software budget which was

10 A ASD Info Tech $ 66,240 Software reduced o achieve flat budget. R General Fund

Funds contractual services budget for enterprise
11 A ASD Info Tech $ 41,858 | Confractual Services |wide software maintenance for contractual annual R General Fund
increases not included in the flat budget.




Attachment E

Community Development Department
Significant Accomplishments

e |AS Certification for Building Division — 15t in NM

e Canyon Walk Apartments — successful LIHTC project

e 520 Residential and 51 Commercial Permits issued

 95%+ code compliance cases resolved prior to citation (2018 calendar year)

 The Bluffs Senior Affordable Housing project Land Development Agreement
and Tax Credit Application (pending MFA approval)

e 12 home rehab projects completed, another 5 projects in the works

e 12 First time homebuyer assistance loans Rezoned 55 acres (public and
private) to Mixed Use District

e Successful commercial code compliance efforts: Black Hole, Hilltop, Kroger,
Longview

e Community Development Advisory Board
e S475k State funding for affordable housing development

 Continued active outreach to contractors, design professionals and
homeowners regarding building permitting and associated issues

e Achieved Certified Local Government status from NPS



Attachment E

Community Development Department
Budget Highlights

1. Planning to expand services to include electrical and/or mechanical and
plumbing inspections (cross certifications)
e Anticipating 400+ new housing permits coming on-line over next 18
months
2. Comprehensive housing market study — draft RFP completed
3. Long range planning work in support of Comp Plan and County Council goals
for housing and economic development, e.g.
 Downtown density and height standards
e Parking in downtown/MU zones
Master planning oversight for workforce housing project(s)
Support to B&C, Planning and Zoning, Historic Preservation, CDAB
Focus on commercial code compliance efforts
Necessary changes/edits to Chapters 10, 16 and 18 of county code
e Sign Code update restarted
8. Continued improvements to planning and building permitting process-
development liaison/assistance emphasis
e Development Handbook
* Website Improvements

N o vk



Attachment E

Community Development Department
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
Administration 651,549 542 632 530,643 550,887 4%
Housing 177,076 207,594 277,143 273113 -1%
Building Safety 470675 631,572 662,651 672494 1%
FPlanning 432 959 400,559 407 870 439 262 8%
1,732,259 1,782 356 1,878,307 | 1,935, 756] 3%
Expenditures by Type:
Salaries 1,076,761 1,168,492 1,175,023 1.220619 4%
Benefits 392 240 447 188 458,392 495 396 8%
Professional / contractual services 214 597 116,744 203,217 177,867 -12%
Materials / supplies 25592 25,387 16,918 9,625 -43%
Interfund charges-Other 23,069 19,295 24 77 26,249 6%
Fiscal charges ] 5,251 0 6,000 A
1,732 259 1,782 356 1,878,307 | 1,935,756] 3%
Expenditures by Fund:
General 1,732,259 1,782 356 1,878,307 | 1,935,756] 3%
FTE Summary:
Regular (full & part time) 15.00 16.00 16.00 16.00 0%




Attachment E

Community Development Department
Budget Options

Division Amount  Short Description Detailed Notes Recurring/ Fund

One-Time
Restaore training budget which was reduced to
2 A CDD $ 7,300 Training achieve flat budget. Training is needed for current R General Fund
staff to maintain current certifications
Restore supplies budget which was reduced to

3 A CDD 3 6,160 Supplies achieve flat budget. Also includes the Boards and R General Fund
Commission's luncheon.

4 A CDD Building $ 10,000 Clean and Lien Restore funding for the clean and lien program R General Fund

16 B cDD Econ Dev $ 250000 Rehab Loans Fundmg_for approximately 15 housing rehabilitation oT Econ Dev

Housing loan projects.

17 B CDD EI-TSSS%ZV $ 150,000 | Home Buyer Loans |Funding for approximately 15 haome buyer loans. O-T Econ Dev

20 | B CDD Bulding |$  6000| Cerifications | iccinicaland Plumbing /Mechanical Training / OT | General Fund
Travel and Cerification

24 | B CDD $ 6000 EnerGovTraining | Wo-dayonsiteiraining for County employeeswho | o1 | sonora) Fung

work in EnerGov

Overtime (200 hours) needed for weekend and
25 B CDD Building $ 18,000 Overtime Pay evening response to inspection requests due to the R General Fund
number of building projects projected.
Increased advertising associated with housing

31 B CDD all $ 10,000 Advertising programs, planning cases, contractor meetings and R General Fund
recruitment.
45 D CDD Building $ 450,000 Expansion of Clean & Lien program R General Fund




Attachment E

Community Services Department
Significant Accomplishments

1. The library’s digital circulation increased by 32 percent.

2. More than 50 Earth Day volunteers helped remove invasive Siberian
Elm trees, gather trash scattered by bears, and help restore a short
cut trail that was causing erosion issues at La Mesa Trail.

3. The Parks, Recreation and Open Space Division received a Parks
Design Award from the New Mexico Recreation and Park Association
for the White Rock Visitor Center Demonstration Garden.

4. Visitors from 30 countries, all 50 US states, and 852 unique cities
stopped in at the Nature Center in FY18.

5. The transportation program for the senior centers provided about
2500 rides per month.



Attachment E

Community Services Department
Budget Highlights

e The FY2020 Community Services Department budget was prepared flat as
compared to FY2019’s budget prior to Council’s labor revision.

* Due to anticipated increases in water and medical costs, CSD plans to defer
maintenance, become more efficient with purchasing, and estimate for
anticipated vacancies.

 PROS Administration has been reorganized into other CSD divisions to
better reflect costs under the programs they support as well as allow
administrative functions to fall under a department-wide CSD Centralized
Services division.

e With this flat budget we do not anticipate any major noticeable service
impacts affecting the public.




Attachment E

Community Services Department

Budget Summary

Yo

FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
Centralized Services 503,596 712,392 605,210 921,746 52%
PROS Admin 0 0 549 458 0 -100%
Library 2379411 2,134 466 2,302,351 2,390,935 4%
Parks 2,360,240 2,228,089 2,048,857 2145176 5%
Cemetery 19,017 39,342 37,800 37,800 0%
Open Space 1] 0 127 541 130,674 2%
Aquatic Center 1,082,556 1,096,364 1,135,163 1,242 576 9%
Golf 1,036,145 1,081,254 1,058,731 987,587 -7%
Rink 170,145 191,230 189,702 145,971 -23%
Recreation Programming 823,576 766,825 245 975 538,745 119%
Social Services 3,926,641 3,914 963 4,260,783 4.616,079 8%
Cultural Services 516,993 540,842 516,745 514,354 0%
12,820,322 12,705,787 13,078,316 13,6?1 643] 5%
Expenditures by Fund:
General 10,372,273 10,364,599 10,582,995 10,798,194 2%
Health Care Assistance 2,076,768 2,154,640 2,345,621 2,700,799 15%
State Grants-DWI Fund 71,261 83,875 86,500 109,450 27%
Capital Improvement Fund 297,334 101,004 57,000 57,000 0%
Aquatic Center Gift Sub-Fund 706 1,578 3,000 3,000 0%
Library Gift Sub-Fund 1,960 0 3,200 3,200 0%
12,820,322 12,705,787 13,078,316 13,6?1 643] 5%
FTE Summary:
Regular (full & part time) 77.00 77.00 77.20 77.20 0%
Casual, Student & Temp. 18.04 17.15 14.53 14.53 0%
95.04 9415 91.73 | 91.73] 0%




Attachment E

Community Services Department
Budget Options

Recurring/

Division Amount Short Description Detailed Notes one-Ti Fund
ne-Time
Quad and tracks for Equipment for trail maintenance and cross count
19 B CSD Open Space 20,000 trail building and quipment Y o-T General Fund
. skiing building at the golf course
maintenance
26 B CSsD Si?v?(l:aels 80,000 | Public Health Office |To establish fully funded Public Health Office R General Fund
27 B CSD Open Space 35,000 _Open Space Improve trail signage, paths, and kiosks. R General Fund
improvements
Parks Maintenance |Addition of one FTE, Parks Maintenance
28 B CSD Open Space 79,802 Construction Construction Specialist lll to build and maintain R General Fund
Specialist lll trails.
29 B csD Library 15,000 | Replace ANV System |RePlace damaged and obsolete audioMisual OT | General Fund
system in library meeting rooms.
Funding was reduced by CYFD/JJAC by $72,950
35 C csD Soqal 72,950 resource spec!allst for F\_(Z(_). This fequates to the loss of Resog_rce R General Fund
Services program funding | Specialists which equates to 80 youth/families not
receiving case management services.
36 C csD Soqal 64,000 LAPS prevenfuon LAPS lost funding for the schc_)ol_s tr_uancy liaison R General Eund
Senvices program funding program due to state budget limitations.
46 D csb Soqlal 400,000 Tween Center Investigation and conceptual design for a Tween o-T General Fund
Services Center for grades 6 through 8.
Funding request for Teen Center for increases in
general operating expenses ($50,000) and
Social Teen Center General [program supplies ($5,000). Amount proposed in
* *
csSb Services 55,000 Operating RFP $349,745.90. Amount contracted and R General Fund
budgeted $294,041. Remaining allowable per
contract is $55,704.90.




Attachment E

County Attorney
Budget Highlights

1. Budget supports delivering the highest quality legal services in an efficient and
economical manner.

2. The staff of the County Attorney's Office is dedicated to providing superior
public service while observing the highest standards of ethics and
confidentiality.




Attachment E

County Attorney
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Type:
Salaries 390,931 427 528 453,658 471,843 4%
Benefits 134,858 141,326 155,030 164,423 6%
Professional / contractual services 51,859 59 405 73 467 68,368 -T%
Matenals / supplies 11,689 11,007 15,636 16,236 4%
Interfund charges 5,748 5,748 5,748 5429 -6%
595,085 645,014 703539 | 726,299 | 3%
FTE Summary:
Regular (full & part time) 5.00 5.00 5.00 | 5.00 | 0.00




Attachment E

County Manager's Office
Significant Accomplishments

* Orientation of Newly Elected Officials

e Assisted in effort to review/update Council’s Strategic Leadership Plan, including revision of
MAPS document which outlines specific actions to be pursued

e Supported efforts to enable approval of SB11

*  Worked with elected representatives to secure $475,000 for affordable housing infrastructure,
$275,000 reauthorized for housing infrastructure, $150,000 for PHO operations, and $50,000
for PHO facility needs

* Self-Insured Health Insurance Plan experienced only a 1.96% increase in cost

*  Worked with NNSA and Triad during transition of management at lab, including biweekly
meetings regarding collaborative projects that could advance both the community and the lab

e Oversaw implementation of new ERP system (MUNIS) countywide
e  Draft Economic Vitality Strategic Plan update presented to Council
* Los Alamos Visitor Center relocated

* Completed 7t class of Leadership Academy, 8th in progress



Attachment E

County Manager's Office
Budget Highlights

Continue Progress Through Partnering funding to improve intergovernmental relations in the
region

Franchisee training to increase the number of Los Alamos citizens that may open a business in
the County

FY19 Lodgers Tax projects 8% increase over FY18, and an additional 6% for FY20

Redesign of visitor website — Lodgers’ Tax Fund

Update Visitor Centers with more interactive and experiential displays — Lodgers’ Tax Fund
Employee turnover increased during FY19, anticipating that proposed budget will allow for a
reduction of this statistic

Establish wellness program to enhance employees’ health while promoting a mechanism to
reduce overall costs to both employees and County




Attachment E

County Manager's Office
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
County Manager 1,002,528 870,176 1,015,172 1,053,516 1%
Progress Through Partnering 584,999 635,250 585,000 585,000 0%
Economic Development 954,252 1,473,800 3,542 402 3,212,469 9%
Lodgers Tax 253,631 180,841 227 662 372,031 63%
Comm & Public Relations 364 582 358,426 383,914 394 928 3%
Human Resources 1,265,253 1,273,867 1,290,046 1,323,084 3%
Risk Management 9,076,960 10,297,178 10,449,698 10,915,300 1%
13,502 505 15,089 538 17,493,894 | 17856328 | 2%
Expenditures by Fund:
General 3,404,188 3,395,546 3,540,784 3,630,747 3%
Lodgers Tax 253,631 180,841 227 662 372,031 63%
Economic Development 767,726 1,215,973 3,275,750 2,938,250 -10%
Risk Management 9,076,960 10,297,178 10,449 698 10,915,300 4%
13,502,505 15,089 538 17,493,894 | 17,856,328 | 2%
FTE Summary:
Regular (full & part time) 23.00 22.00 22.00 0.00
FTEs By Program:
County Manager 6.00 5.00 500 5.00 0%
Economic Development 2.00 2.00 2.00 2.00 0%
Comm & Public Relations 3.00 3.00 3.00 3.00 0%
Human Resources 10.00 10.00 10.00 10.00 0%
Risk Management 2.00 2.00 2.00 2.00 0%
23.00 2200 22.00 | 22.00 | 0%




Attachment E

County Manager's Office
Budget Options

Recurring/
One-Time

Division Amount Short Description Detailed Notes

Salaries and benefits were budgeted at 0% for general
County employees, except for collective bargaining
unit employees which were budgeted in accordance
with the terms of Council approved individual union

1 A ALL All County | & 744,777 I'i;ailnalgnzlr?;e agreements. Per the salary plan, the annual cost of an R General Fund
increase would be 2% for individual merit adjustments
plus a 1% CPI adjustment to the pay plan structure.
Additional 1% for GF = $248,259 and $141,237 for
Non-General Funds.
Mon General
$ 423710 Funds

Move Economic Development program expenditures
5 A CMO EconDev |$% 542,000 | Econ Dev Programs |to the General Fund due fo no recurring revenue R General Fund
source for Economic Development

According to Los Alamos County Administrative
Procedure Guideling, Index No. 1175 Compensation
Administration: ”_._the Human Resources Manager is
Total Compensation |required to conduct salary surveys of the

T A CMO HR $ 190,400 | Market Study (Amount |compensation plan no less frequently than once every o-T General Fund
+ GRT) four (4) years, which the County Manager in
consultation with the Personnel Board, uses to make
compensation plan recommendations to Council.”
The last Market Study was completed in FY2016.

Tuition Restore tuition reimbursement budget which was

8 A CMO HR $ 8,147 Reimbursement reduced to achieve flat budget. R General Fund
18 B CMO $ 615,000 Progress thmugh Increase funding to $1.2 million to address regional R General Fund
Partnering needs.
Increases for operational needs including increased ad
Public : budget, new camera, memory cards, printing and
4 B CMO Relations 5 10,500 Operational promations. Also, includes $1,000 increase for sole R General Fund

source agreement with Pac-8.




Attachment E

County Manager's Office
Budget Options continued

Division

Amount

Short Description

Detailed Notes

Recurring/
One-Time

Fund

Funding for Phase 1 of Wayfinding implementation
Wayfinding for 58 signs to include pedestrian directional signs,
22 B CMO Tourism $225.800 Implementation parking lot identification signs and a portion of the O-T General Fund
Phase One vehicular directional signs. The total project is for
133 signs at $550,000.
Community Biennial community perception survey scheduled to
23 B CMO CPR $15,000 Perception Survey |done in FY2020. R General Fund
34 c CMO Econ Dev $500,000 Land Purchase Program to potentially buy private property to sell for oT General Eund
Programs econ development.
The suggestion was made during the Strategic
37 | c CMO HR $ 10500| Employee Survey |~ anning sessions that the County should conduct OT |General Fund
another survey. The last survey was completed in
2010 for a total cost of $9.000.
Economic/Fiscal  |Funding to perform an economic and fiscal impact
42 D CMO Tourism $8,000 | Impact Analysis of |analysis of ScienceFest by vendor that will survey O-T General Fund
ScienceFest attendees on their actual spending in the County.
43 D CMO Econ Dev $15,000 Econ Dev Study Updat? the 20.13 economic development study on O-T General Fund
spending habits and associated leakage.




Attachment E

Fire Department
Significant Accomplishments

* Wildland Firefighting
e S400K grant for wildfire mitigation
e 13 wildfire deployments
 Enhanced wildfire training
* Fire Code
* Preparing to move to IFC
e Vehicle Replacement Schedule
* 2 new engines
6 wildland type 5 engines on order
e 3 wildland tactical tenders in bidding process
e Added 1 wildland utility vehicle to LAC owned fleet
e Fire Marshal Funding

e Successfully reclassified three fire stations which will result in a
funding increase to LAC



Attachment E

Fire Department
Budget Highlights

e Shared budget with DOE
e LAC budget year split between two Federal Fiscal Years

(3 months of Federal FY 19, 9 months of Federal FY 20)
e LAC share 25% and DOE share 75%+)
e LAC retains all revenue (EMS transport, Wildland
Deployment)
 DOE provides all response vehicles including fuel
and maintenance costs, and 100% of cost of two
fire stations (St. 1, St. 5)
e 150 total employees — 139 uniform, 11 civilian (37 on duty
24/7)
e Significant costs due to scheduled replacement of response
equipment (radios, self-contained breathing apparatus)



Attachment E

Fire Department
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Fund:
Fire - Cooperative Agmt (CA) 23,627 230 23,538 335 25,364 926 26,671,207 5%
Fire (Non-CA) 0 107,860 0 389 875 1A
Fire (General Fund) 5,011,730 5,178,291 5,207,149 5,207 149 0%
Fire Marshal (State Grants) 756,470 905,359 563,000 480,000 -15%
EMS (State Grants) 11,924 9675 10,500 10,500 0%
29 407 354 29,739 519 31,145 575 32,758,731] 5%
Expenditures by Program:
LANL Fire Cooperative Agreement 23627232 23,538,335 25,364 926 26,671 207 5%
Mutual Aid Deployments 0 107,860 0 349 875 N/A
Other Non-Cooperative Agreement 0 0 0 40000 N/A
Other General Fund & State Grants 5780122 6,093,324 5,780,649 5,697 649 -1%
29 407 354 29739519 31,145 575 32,758 731] 5%
Expenditures by Type:
Salaries 12,054,386 11,667 436 13,107 182 13,123,269 0%
Benefits 5457773 5,796 580 5,903,185 6,374,750 8%
Professional / contractual services 1,008,392 1,705,928 1,583,748 1,676,040 6%
Materials / supplies 929 259 1,216,683 1,102 403 1,570,010 42%
Interfund charges 8,988 640 9,204,827 9,437,807 10,014 662 6%
Capital Outlay 968,904 148,065 11,250 0 -100%
29 407 354 29739519 31,145 575 32,?58,?31| 5%
FTE Summary:
Regular (full & part time) 150.00 150.00 150.00 150.00 0%




Attachment E

Fire Department
Budget Options

Recurring/ Fund

Division Amount Short Description Detailed Notes

One-Time

County share of Fire
6 A Fire Operations | $ 1,400,000 Cooperative
Agreement

To match the expense in the general fund to the

. R General Fund
cooperative agreement




Attachment E

Police Department
Significant Accomplishments

After being awarded National Accreditation in early 2018, the Department has continued to
sustain performance standards throughout the budget cycle. Accreditation benefits the
County of Los Alamos by:

® Increasing Community Advocacy Through a Community-Oriented Policing Model

= Providing Objective Evidence of the Department’s Commitment to Excellence in
Leadership, Resource Management, and Service Delivery

= Stronger Defense Against Civil Litigation
= Reduced Risk and Liability Expose

= A Proven Management System of Written Directives, Sound Training, Clearly Defined
Lines of Authority, and Self Assessment that Supports Decision Making and Resource
Allocation.

Additionally, the Department responded to over 13,500 calls for service while maintaining a
comparatively low Part 1 Crime rate. The Detective section had a clearance rate of
assigned cases at 90%. The Department had a combined citizen rating of “Excellent” and
“Good” at 82% in the County’s Citizen Survey.



Attachment E

Police Department
Budget Highlights

The Police Department budget is designed to sustain our ability to provide quality,
proactive law enforcement services to our community, while promoting an
atmosphere of safety and security for our residents and visitors.

The budget supports on-going efforts to maintain National Accreditation by
ensuring our policies represent appropriate standards with respect to equipment
and training, enhanced technological platforms, community partnership, and
collaboration. Each of these areas helps us to sustain Los Alamos as one of the
safest communities in the nation.

Add-ons include overtime which was adjusted to balance, life-cycle purchases of

technological equipment, and personnel in Dispatch to enhance our capacity to
meet accreditation standards in both the Police and Fire Departments.



Attachment E

Police Department
Budget Summary

Y
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
Animal Control 376,381 352,805 377,686 403,033 7%
Detention 1,791,269 1,685,330 1,716,104 1,695,845 -1%
Consolidated Dispatch 1,127,562 1,147,702 1,248,097 1,283,766 3%
Operations 4 673 465 4,335 240 4 347 974 4307 711 -1%
Records / Administration 1,171,394 1,120,213 995 959 1,134 875 14%
9.140,071 8,641,290 8,685,820 | 8,825 230 2%
Expenditures by Fund:
General 9,100,438 8,602477 8,646,047 8,784 830 2%
State Grants 39633 38814 39,773 40,400 2%
9,140,071 8,641,290 8,685,820 | 8,825,230] 2%
Expenditures by Type:
Salaries 4 983 581 5,077,807 5,090,346 5,113,738 0%
Benefits 2,161,893 2,208,833 2,346,949 2,336,648 0%
Professional / contractual services 627 050 566,796 432 891 510,486 18%
Materials / supplies 596,500 257,876 264,784 393,275 49%
Interfund charges-Other 466,230 517 696 511,077 420,083 -18%
Capital outlay 304,234 11,457 39,773 51,000 28%
Fiscal charges 583 826 0 0 (A
9140071 8,641,290 8,685,820 | 8,825,230] 2%
FTE Summary:
Reqgular (full & part time) 73.00 74.00 74.00 74.00 0%
Limited Term 0.00 075 075 0.75 0%
73.00 7475 7475 | 74.75] 0%




Attachment E

Police Department
Budget Options

Recurring/

Division Amount Short Description Detailed Notes One.Ti Fund
ne-Time

12 | A Police | AllDivisions | $ 35224 |  OvertimePay | ReStore operational overtime reduced to achieve R |General Fund
flat budget.

30 B Police Admin $ 33,000 |Life-Cycle Purchases Repla_cement of aging radios, tasers, batteries, in R General Fund
car printers and barcode systems.
Three FTE’s in the Consolidated Dispatch Center

38 C Police Dispatch $ 231,300 Expe_and Consolidated |to Suppor‘g Operations to ad.dress the fire R General Fund

Dispatch Center  |accreditation recommendation to reduce respanse

times.




Attachment E

Public Works Department
Significant Accomplishments

North Mesa Road Improvements Phase |l

*Mesa Public Library HVAC & Lighting Improvements
*Fire Station 3 Improvements

eLandfill Gas Extraction System

*Airport Hangar Project

°|nstalled Waste Oil Heater to offset heating charges and
reduce our cost to have waste oil picked up.
*Twenty-one ADA loading pads were installed on Route 6
and Route 2

eImplement Yard Trimming Curbside Collection Program

*|nstalled new security system at PCS
*Transitioned to green chemicals and paper products



Attachment E

Public Works Department
Budget Highlights

General Fund divisions in Public Works include:
*Administration *Custodial Maintenance *Facilities
*Engineering & Project Management *Traffic & Streets

*Budget allows the Custodial and to maintain approximately 600,00
square feet of County buildings.

*Budget allows Engineering & Project Management Division to
manage multiple capital transportation and facility improvement
projects

*Facilities Division provides preventive building maintenance
program and routine maintenance in most all of the county
buildings

*Budget includes funds necessary to cover utility costs in most
county owned and operated facilities.



Attachment E

Public Works Department
Budget Highlights

ENVIRONMENTAL SERVICES, AIRPORT, TRANSIT, AND FLEET FUNDS

e Residential curbside collection of trash and recycle on a weekly basis for
~6,850 residential customers, and Commercial recycle and trash dumpster
collection for ~¥320 customers.

e Support roadway and right-of-way maintenance will also include, street
sweeping, striping, vegetation control and snow removal

e Replace 30 vehicles and equipment

* Provide maintenance on 345 vehicles and 278 components

* Provide weekday bus service between 6:00 a.m. and 7:00 p.m. on seven
neighborhood routes and Dial-a-Ride until 9:00 p.m.

* Provide service between White Rock and Bandelier National Monument
7days per week seasonally

* Provide special event service to support community events



Attachment E

Public Works Department
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
Administration 409 717 397744 423 652 437 889 3%
Engineering & Project Management 1,366,563 1,390,021 1,494 796 1,545,828 3%
Flest 4,699 336 3,572,348 4,671,006 4,246 877 -9%
Traffic & Streets 4151479 3,651,507 4275762 4344 178 2%
Transit 4 217 581 4 269 115 4 865 667 4 623,697 -5%
Environmental Services 3,814,301 5,059 668 4275028 4 383,842 3%
Alrport 894 028 620,544 1,062 406 1,598 582 50%
Facilities Maintenance 2706150 2,656,521 2,718 965 2740840 1%
Custodial Maintenance 1,044 821 1,125,289 1,150,321 1,198,282 4%
Major Facilities Maint Proj 1,310,927 229,967 1,634,345 1,634,345 0%
Capital Projects 13,315,037 4,033,270 8,300,000 7,400,000 -11%
37,929 940 27,005,994 34871948 | 34,154 360] -2%
Expenditures by Fund:
General 10,989,657 9,451,049 11,697,841 11,901,362 2%
Fleet 4 699 336 3,572,348 4 671,006 4 246 877 9%
Transit 4 217 581 4,269 115 4 865 667 4 623,697 -5%
Environmental Services 3,814,301 5,059 668 4275028 4 383,842 3%
Airport 894 028 620,544 1,062 406 1,598,562 50%
State Shared Revenues 0 - 580,000 580,000 0%
Capital Projects 13,315,037 4,033,270 7,720,000 @,820,000 -12%
37,929 940 27 005,994 34871948 | 341 54,360| -2%
FTE Summary:
Regular (full & part time) 129.00 132.00 133.00 133.00 0%
Limited term 483 4 55 455 4 55 0%
133.83 13655 13755 | 137 55 0%
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Public Works Department
Budget Options

Division

Amount

Short Description

Detailed Notes

Recurring/

Fund

One-Time

Restore Major Facilities Maintenance funding to the
$2 million target. Funding was reduced to achieve
13 A Public Works MEM $ 365655 Ma10_r Facilities flatpudget. This addltlonal_ funding _Wl!l be L_Jsed for R General Fund
Maintenance projects such as roof repairs at Pajarito Cliffs,
painting, and over-head door repairs and elevator
maintenance, painting and carpeting of facilities.
The new cost recovery methodology, developed
jointly by Finance and Public Works for FY2019,
will continue to be applied in FY2020 and future
fiscal years. However, to achieve a flat budget in
Increase several prior years, the IDC's charged to
14 A Public Works Fleet $ 680,000 Interdepartmental ' R General Fund
departments were reduced below the level
Charges (IDCs) .
necessary to reimburse Fleet for annual costs. As
proposed, in FY2020 we are collecting only 64.5%
of the Fleet Operation and Maintenance costs
through IDCs.
$ 320,000 R Non General
Funds
Staff Euller Lodae on Custodial staff time to ensure that Fuller Lodge is
32 C Public Works Custodial $16,000 9 open every weekend regardless if there is an event R General Fund
weekends
scheduled at the Lodge.
Additional ACT bus
33 c Public Works Transit $250,000 from WRVC to Add a weekend bus from the White Rock Visitor R Transit Fund
downtown LA every |Center to the downtown area.
hour
Additional money is needed for materials and
39 C Public Works Facilites | $ 105,000 | Materials & Supplies |supplies due to the addition of six new buildings R General Fund
(65,617 sq. feet) in the last five years.




Attachment E

Public Works Department
Budget Options

Recurring/

One-Time Fund

Division Amount Short Description Detailed Notes

Traffic & Pavement Condition Index will decline if slurry/crack
40 C Public Works Streets $ 156,000 | Contractual Services [sealing service is not provided. Each $10,000 of R General Fund
funding will slurry seal 1/3 of a lane mile.

41 C Public Works Traffic & $ 85,000 Traffic Signal Upgrade existing traffic signal controllers. O-T General Fund
Streets Controller Upgrade
47 D Public Works cP $ 1,000,000 State Rgl 4 _Potentlal participation in State Road 4 intersection oT CIP Fund
Intersection improvements.

The Facilities Department, in conjunction with the
Fire Department, is recommending wholesale
replacement of aging fire extinguishers with a new
48 D Public Works Facilites |$ 70,000 | Materials & Supplies |model that has a 12-year lifespan and does not Oo-T General Fund
require contracted service, inspection, or testing
service during the life of the units. Replaces 500
extinguishers.

Golf Course Crossing on Diamond Drive Project —
this project was presented to the Transportation
Board on November 1, 2018; a recommendation O-T General Fund
was made that the Project be presented to Council
for consideration and potential funding.

. Traffic & Potential Project
4 D
9 Public Works Streets $ 35,000 Funding




Attachment E

Department of Public Utilities
Significant Accomplishments - Electric

1. Phase 1 approved by Board and Council for the Carbon Free Power Project (CFPP).

2. DPU got Board and Council approval to exit the coal fired San Juan Generating
Station in June of 2022, making a big step towards our 2040 carbon neutral goal.

3. Environmental upgrades at Laramie River Station (LRS) completed to meet EPA
regional haze regulations, and expensed by December of 2019.

4. PNM 2018 Transmission Formula Rate True-up settlement.
5. New Mexico Gas Company Rate Case settlement.

6. Negotiated Firm Electric Service Agreement with Western Area Power
Administration.

7. Negotiated Northern Rio Arriba Electric Cooperative transmission charges for El
Vado Hydroelectric plant.

8. Hydroelectric Plants, El Vado Trunnion Seal Repairs and Abiquiu Controls Upgrade

5. Los Alamos Substation (LASS) was delivered in March 2018 and powered in the
same month. LASS feeders continued to be installed.

6. Maintenance crews replaced electric primary feeders on Quartz along with Rim
Rd., Airport road circuit 14, LA Medical Center electric replacement, and 5 live-
front transformer replacements in White Rock.

7. Tyler Munis implementation and Milsoft Electric System Model updates.
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Department of Public Utilities
Budget Highlights - Electric

1. Due to changes in our reserve requirements because of the San Juan plant
restructuring and subsequent changes in the PNM transmission agreement,
DPU's membership with SRSG has been terminated, resulting in a savings of
approximately $700,000 per year.

2. The purchased power budget for Electric Production is $2.7M higher than FY19
budgets, due primarily to changes in market price estimates for purchased
power costs.

3. The forecasted cost for purchased power is $38.00 for FY2020, up from $31.84
budgeted for FY19.

4. No rate increases are projected in FY20 for Electric Distribution although a rate
restructuring may be proposed in response to recommendations of the Future
Energy Resources Committee.

5. Projects in Electric Distribution consist of routine overhead and underground
replacements as needed, until FY 2024 when a 3rd substation and powerline is
planned in the East Gate area.

6. FY 20 Proposed budget includes 1 new FTE for a dispatcher. Approx. 80% of the
additional costs will be covered through the ECA.
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Department of Public Utilities
Significant Accomplishments — Gas

Gas crews completed the Quemazon loop subdivision back feed PRV in
March 2018, keeping costs to a minimum by utilizing PRVs that had been
removed from service, reconditioned and reconfigured to meet the needs of
the design.

GWS crews successfully completed annual and routine scheduled leakage,
cathodic protection surveys, along with annual PRV inspections.

There were no reportable incidents to the Pipeline and Hazardous Materials
Safety Administration for FY 2018.

With an FY2018 goal of 250 meter change outs, gas crews replaced 302
meters while staying within budget. The change outs are being done to
maintain a maximum meter age in the system of 30 years.
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Department of Public Utilities
Budget Highlights - Gas

1. The NMMEAA deal guarantees a $0.274 discount, which is included in the
budget for FY2020. Natural gas market prices remain low, and gas purchases
are budgeted at $3.05/MMBTU in FY19, and $2.28/MMBTU in FY20 (before
the NMMEAA discount).

2. There are no major O&M initiatives or special capital projects scheduled for
this budget period.

3. Continuing a practice begun in FY15, gas leak surveys will be completed by in-
house staff rather than by an outside contractor. This initiative eliminates
purchasing/contracting expenses and contractor overhead. DPU acquired
robust field detectors via grant funding, allowing for savings of about $10,000
annually.

4. Gas crews are preparing to eliminate the Arroyo Lane gas pressure regulating
valve (PRV) station as part of the NM 502 project. This practice is expected to
save about $5,000 per year in maintenance and inspection work.
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Department of Public Utilities
Significant Accomplishments - Water

Began drilling of the new Otowi Well #2.
Pajarito Well #4 replacement natural gas-fired engine ordered.
New Micro Chlor® disinfection units purchased and installed.

In the continuing effort to replace water meters in preparation for the
Advanced Metering Infrastructure project, water crews pulled existing meters
and replaced them with I-Perl® meters. White Rock, including 99% of
businesses, and Barranca Mesa and North Mesa were completed in FY18.
Townsite, Western Area, Quemazon, Walnut and Northern Community areas
are in progress and will be completed as scheduled over the next two years.

5. Finished new LA reservoir pipeline replacement project, tying this seasonal
non-potable source into the townsite NP system.

6. New non-potable water meters were installed at the golf course, North Mesa
soccer fields and Overlook Park.

7. Remote Terminal Units were set up each non-potable meter to connect to
SCADA.

W
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Department of Public Utilities
Budget Highlights - Water

1. The O&M and capital budget for Water Distribution has been revised
extensively to reflect the proposed 20-year plan presented to the Board at the
November 2017 BPU meeting. Water sales appear to have stabilized more in
line with the revised sales projections we adopted in last year’s budget cycle.
In accordance with the long-range plan, a 5% increase in potable rates is
budgeted in FY20.

2. The capital plan for Water Production, like last year, includes non-potable
projects that are funded through a partial grant/loan from the Water Trust
Board (WTB). These projects will only occur if the WTB funding is realized.

3. Continuing a process begun in FY18, Water Distribution crews will put their
efforts toward rebuilding/refurbishing pressure regulating valves (PRV)
stations in lieu of outright replacement. Cost savings are expected to reach
$37,500 annually.
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Department of Public Utilities
Significant Accomplishments — Wastewater

1. 28 lift stations were maintained, including the Rio Bravo lift station overhaul
set to begin construction in FY20109.

2. Almost 12,500 linear feet of sewer main was inspected by video during
FY2018, and FY2019 is set to match or exceed that amount.

3. The Los Alamos Wastewater Treatment Plant treated 318 million gallons of
sewage and the White Rock plant treated 110 million gallons of sewage in
FY2018. It is expected that FY2019 will be approximately the same.

4. The two treatment plants sent over 100 million gallons of reuse water back to
the golf course, North Mesa ball fields and soccer fields, and Overlook Park
for irrigation, saving that amount of potable water.

5. The Los Alamos Wastewater Treatment Plant composted 152.7 dry metric
tons of sludge and sent the finished product to the EcoStation where it is
provided to Los Alamos residents free of charge.
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Department of Public Utilities
Budget Highlights - Wastewater

1. Several initiatives have been implemented to alleviate the financial challenges
in the wastewater division associated with the need to construct a
replacement treatment facility in White Rock.

2. Atransfer of $2.5M was used in February 2018 to pay down the existing
balance of the debt on the LA Plant. In addition, the remaining balance was
refinanced at a lower rate, and the term extended by five years, further
reducing debt service requirements in the fund. All other projects in both the
treatment plants and the collection system have been postponed allowing
staff and funding to be concentrated on a successful White Rock plant project.

3. Maintenance on sewer lift stations is being increased to prolong the life of lift
stations and extend the time between lift station replacement capital projects.
Savings are expected to reach $87,500 annually.

4. The design work for the White Rock Wastewater Treatment Plant is in the
FY2019 budget and the $13 million construction costs are projected for the
FY2021 budget.
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Department of Public Utilities
Budget Summary

%
FY2019 FY2020 Variance
FY2017 FY201 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
Electric Production 34,021,175 35,092 654 39,108,337 40,437 440 3%
Electric Distribution 7,829 681 6,517,400 6,291,590 6,507,998 3%
Gas 5,293,764 3,876,097 4,302,783 3,999 406 -T%
Water Production 4416073 5436210 6,616,952 5520759 -17%
Water Distribution 3,474,088 1,662 357 2,356,528 2,250,980 4%
Wastewater 4707136 6,801,910 6,015,410 4 554 928 -24%
59 741917 59,386 628 64,691,600 | 63271511 -2%
Expenditures by Type:
Salaries 5,623,365 5,676,821 7,008,202 7,311,372 4%
Benefits 3,682,377 3,724 388 2,694 861 2782726 3%
Professional / contractual services 32,491,861 33,709177 38,843 468 39,608,368 2%
Materials / supplies 1,166,837 995,088 1,650,200 1,525,000 -8%
Interfund charges 2,993 433 3,107,737 3,714 473 3,763,694 1%
Capital outlay 8,650,421 4 575,140 5,528,699 3,295 474 -40%
Fiscal charges 5133623 7,598,277 5,251,698 4 984 878 -5%
59 741 917 59,386 628 54,691,600 | 63271511) -2%
FTE Summary:
Regular (full & part time) 93.00 93.00 93.00 94 .00 1%
Casual, Student, & Temp. 534 5.30 4 .60 460 0%
98.34 98.30 97.60 | 93.60 | 1%
FTEs By Division:
Electric Production 12.00 12.00 13.00 12.80 -2%
Electric Distribution 39.02 3856 37.30 39.50 6%
Gas 29.07 3049 27 .91 2679 -4%
Water 925 925 949 9.49 0%
Wastewater 9.00 §.00 9.90 10.02 1%
98.34 98 30 97 60 | 98 60 | 1%
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Non-Departmental
Budget Summary

Other Funds Budget

%
FY2019 FY2020 Variance
FY2017 FY2018 Adopted Proposed FY2020 vs
Actual Actual Budget Budget FY2019
Expenditures by Program:
Other non-specific program 8,560,545 6,506,879 6,265,559 4 550,759 -27%
8,560,545 6,506,879 6,265,559 | 4,550,759 -27%
Expenditures by Program:
Emergency Declarations Fund 2,295,899 238,283 0 0 N/A
Debt Service 6,264,646 6,268,596 6,265,559 4,550,759 -27%
8,560,545 6,506,879 6,265,559 | 4,550,759 -27%
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Capital Improvement Projects (CIP)
Fund Statement

See pages 66 — 67 in the Budget Book
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Capital Improvements

CAPITAL IMPROVEMENTS - FY2020 PROPOSED BUDGET

State Shared

GOVERNMENTAL FUNDS CIP Fund General Fund Revenue Fund
Fund Stmt pg 68 Fund Stmt pg 54 Fund Stmt pg 58

Ongoing Infrastructure Capital & Maintenance
Road Reconstruction Projects (see page 247) $ 5,120,000 $ 580,000
Major Facilities Maintenance (see page 248) 1,634,345
Parks Small Capital (see page 249) 57,000
Information Technology Capital (see page 250) 295,000

Economic Development Projects
North Mesa Infrastructure (see page 247) $ 1,700,000

$ 7,172,000 1,634,345 $ 580,000
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Capital Improvements

Joint Utilities
ENTERPRISE FUNDS Airport Fund System Fund
Fund Stmt pg 81 Fund Stmt pg 72

Airport

Fuel Farm $ 810,000
Replace Automated Weather Observation System 385,000
Annual Pavement Repairs 50,000
Hangar Acquisition 60,000
TOTAL $ 1,305,000

Department of Public Utilities (see page 3295)

Electric Production 265,000
Electric Distribution 1,400,000
Gas Distribution 25,000
Water Production 1,655,000
TOTAL $ 3,345,000
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