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1. Introduction - Project Team

Principal-in-Charge Project Manager Lead Designer
Will Gleason, AICP, LEED AP Katrina Arndt, AICP Dale Dekker, AIA, AICP
ZONING URBAN DESIGN RESILIENCY
Technical Standards / Urban Designer Resiliency Specialist
Zoning Gary Scoggins, Mimi Burns, ASLA, LEED
Jessica Lawlis RLA AP, WELL AP, SITES AP
Land Use Attorney Market & Real Estate Smart Cities Specialist
Matt Myers, ESQ. Analyst Aaron Ketner, WELL AP
Dan Guimond

ulti-Family Housing Aaron Sussman, AICP Jitka Dekojova, ASLA,

Jennifer Facio Maddox, AIA SITES AP

Civil Engineer
Amit Pathak, PE
Los Alamos/White Rock
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1. Introduction - Scope
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1. Introduction - Scope
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2. White Rock Downtown Context
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2. White Rock Downtown Context
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2. Los Alamos Downtown Context
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2. Los Alamos Downtown Context
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3. Adopted Goals
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3. Adopted Goals
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4. Regulatory Diagnosis

Downtown Overlay District with 4

subzones:
e Neighborhood general (DT-NGO)
e Neighborhood center(DT-NCO)
e Town center (DT-TCO)
e Civic/public open space (DT-

CPO)
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4. Regulatory Diagnosis

Downtown zoning mostly not applied
to White Rock
e Primarily base zones C1, C-2, C-
3, and R-3-H
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4. Regulatory Diagnosis
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4. Regulatory Diagnosis

Considerations Downtown Zoning
1. Determine code framework, i.e. euclidean,
incentive, form based, or a hybrid
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4. Regulatory Diagnosis

Considerations Downtown Zoning
2. Improve overall structure & organization
3. Integrated illustrations

Existing Code I Example of new structure I
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4. Regulatory Diagnosis

Considerations Downtown Zoning
4. Streamline development standards to create
flexibility and encourage density & housing in
downtown districts
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4. Regulatory Diagnosis

Considerations Downtown Zoning
5. Build in overarching neighborhood protections
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In the headlines...

“Get me out of here! Americans flee crowded cities amid
Covid-19, consider permanent moves.” usaromy

according to new data from a Harris Poll. That
may foreshadow a shift that would have a major impact on
residential real estate sales and home pPrices.” wyrim

“A record number of city dwellers are looking to relocate to more
affordable and less-dense areas amid the COVID-19 pandemic,
according to a new report from Redfin.” e o, 2020 ctobe steet.com



social distancing

remote work

E-commerce



Housing

Market
Workforce
Affordable

Amenities

Retail and Restaurants
Health & Wellness
Services

Connectivity

Pedestrian Friendly
Multi-modal (to & from)
Park once and walk

Placemaking

Mixed use
Authentic/Attention to Detail
Don’t compromise on quality

Non-Residents

Tourists
Commuters
Visitors/VIP’s

Residents
Workforce connected to LANL
Retirees
Community Support Workforce

Quality of Life

Outdoor Recreation
Small town atmosphere
Safety & Security



Social distancing

Remote work
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E-commerce



DURING THE PANDEMIC: RETAIL 1S EYE OF THE STORM

Bankruptcies:

® Neiman Marcus

¢ J.Crew Social

® Stage Stores Distancing
® JCPenney

® Macy's

4 000 store closures in 3 months

>5 million job losses / furloughs (= 35%
of total)

Consumer Declining
Confidence Incomes

Consumer spending down
= 25% since March

Consumer confidence down
= 35% since February
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RE-EMERGENCE OF SMALL TOWNS AND SUBURBS

Metro Exodus?
® Urban living and amenities may become
devalued as result of social distancing

® City dwellers may look to more affordable
metros and suburban areas

® Millennial demand for home ownership

Small Town Appeal
® \Work-from-home policies increases
relevance of affordability and quality

® Urban living and amenities may become
devalued as result of social distancing
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POST PANDEMIC RECOVERY

\
\‘ The New Normal —»
\
1
|
1
2|
© \
= \ - V4 o
o \  Containment and ’ R
\\ Re-entry 0{_’. ..... .. “‘.‘
\ ” .'.. S A
S - Yeanannt
N-~__ ___—f
"Shelter in
Place"
2Q 2020 3Q 2020 4Q 2020 1Q 2021 2Q 2021 3Q 2021
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PANDEMIC IMPACTS BY SECTOR

Potential Impact by Real Estate Sector

Type of

Market | single-Family| Multifamily | Office /R&D | Essential | Discretionary | Warehouse / Hospitalit

Impact Residential | Residential Flex Retail Retail Industrial P v
Short-term | < 4 ﬁ ‘ <D '
swucral | <> D] | 2 | ® | | @
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RETAIL SECTOR IMPACTS

e Continued growth of E-commerce

e More store closures
e 10,000 store closures in 2019
e 31,400 jobs losses 2018 — 2019

e Changing commercial mix
* More services (salons, fitness)
* Growth in essential retail (grocery,
pharmacy, other food stores

 Slowdown in experiential retail?
* Reformatting for social distancing
* Longer term growth still expected

EXHIBIT A
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OFFICE FORMAT CHANGES

Work at from home
will likely increase:

...But employee
density will likely
decrease for social
distancing

Office environments
will likely change but
total space demand
may not

Hypothetical Space Demand Scenarios

Before After
Category High Low High Low
# of Employees 100 100
Square feet / employee 300 250 360 300
P t of f
ercent of worforce 95% 85% 80% 20%

with a "desk"

Total office demand (sq.

ft.)

Change from Baseline

28,500 21,250

28,800 21,000

300 (250)
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IMPACT ON DOWNTOWN

* Retraction in experiential uses in the

short term
« Entertainment
 Sports

* Lifestyle goods and services
*  Accommodations

* More housing development
 Pent-up demand
e Highest economic return

* Adaptive reuse of larger retail boxes

* Mixed use formats
» Office and employment
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6. Engagement Strategies
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6. Engagement Strategies
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6. Engagement Strategies
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7. Schedule
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7. Schedule
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7. Schedule
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7. Schedule
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8. Open Discussion
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