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Los Alamos County Prevention Framework and Guidelines; Post COVID-19 

Purpose: 

The purpose of this blueprint framework is to utilize SAMHSA’s Strategic Prevention Framework 

(SPF) to Assess substance abuse and related risk and protective factors in Los Alamos County 

by systematically examining the health status indicators that may be used to identify key 

problems and assets in LAC community. 

 

Questions: 

1. What substance misuse problems (e.g., overdoses, alcohol poisoning) and related 

harmful behaviors (e.g., prescription drug misuse, underage drinking) are occurring in 

the community? 

2. How often are these substance misuse problems and related harmful behaviors 

occurring? 

3. Which ones are happening the most? 

4. Where are these substance misuse problems and related harmful behaviors occurring 

(e.g., at home or in vacant lots, in small groups or during big parties)? 

5. Who is experiencing more of these substance misuse problems and related harmful 

behaviors (e.g., males, females, youth, adults, members of certain cultural groups)? 

 

Sources to Examine Data: 

• NM DOH 2019 LAC Youth Risk and Resiliency Survey (YRRS). 

http://youthrisk.org/pdf/countyreports/YRRS-2019-HS-countyreport-losalamos.pdf 

• NM DOH 2019 NM Youth Risk and Resiliency Survey (YRRS). http://youthrisk.org/ 

• NM DOH 2019 Santa Fe County Youth Risk and Resiliency Survey (YRRS). 

http://youthrisk.org/ 

Risk factors are associated with a higher likelihood of developing a problem (e.g., low impulse 

control, peer substance use). 

Protective factors are associated with a lower likelihood of developing a problem (e.g., academic 

achievement, parental bonding, and family cohesion). 

http://youthrisk.org/pdf/countyreports/YRRS-2019-HS-countyreport-losalamos.pdf
http://youthrisk.org/
http://youthrisk.org/
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Assessing Capacity for Prevention: 

It is very important in this first step of the SPF to not only assess the problems and underlying 

risk and protective factors but to also include an assessment of the community’s capacity. 

Assessing a community’s available resources and readiness to address substance misuse is a key 

part of the prevention planning process. Prevention efforts are more likely to succeed when 

they are informed by a complete assessment of a community’s capacity to address the 

identified substance misuse problems. Capacity for prevention includes two main components: 

resources and readiness. 

 

Resources include anything a community can use to establish and maintain a prevention effort 

that can respond effectively to local problems. Examples include: 

People (e.g., staff, volunteers) - Specialized knowledge and skills (e.g., research expertise) 

Community connections (e.g., access to population groups) - Concrete supplies (e.g., money, 

equipment, technology) - Community awareness about local substance misuse problems (e.g., 

high rates of opioid overdose) - Existing efforts to address those problems (e.g., policies). 

 

A well-planned and focused resource assessment will produce far more valuable information 

than one that casts a wide net. To that end, it’s helpful to focus capacity assessments on 

resources that are related to your priority problem(s). At the same time, keep in mind that 

useful and accessible resources may also exist beyond the boundaries of the community’s 

substance misuse prevention effort. Many organizations, including state and government 

agencies, law enforcement, health care centers, and faith-based organizations are also working 

to reduce the impact of substance misuse and other harmful behavioral health problems. 

 

 

Keep in Mind: Prevention planners cannot change a substance misuse problem directly. Instead, 

they need to work through the underlying risk and protective factors that influence the problem.  

A prevention program or practice can only make a difference if it is a good match for both the 

problem and its underlying factors. 
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Readiness describes the motivation and willingness of a community to commit local resources 

to addressing identified substance misuse problems. Factors that affect readiness include: 

Knowledge of the substance misuse problem - Existing efforts to address the problem 

Availability of local resources - Support of local leaders - Community attitudes toward the 

problem. 

Readiness assessments should reflect the preparedness of the community sectors that will be 

involved in addressing the priority problem and/or will be affected by it. To do this, prevention 

planners must engage in a culturally competent assessment process that includes 

representatives from across community sectors. A thorough capacity assessment should 

include information about: 

1. The cultural and ethnic makeup of the community 

2. How problems are perceived among different sectors of the community 

3. Who has been engaged in previous prevention efforts 

4. Existing barriers to participation in prevention efforts 

 

Looking at the Data: 2019 NM YRRS LAC HS 

*Red Arrows: Cause for Concern  

*Green Arrows: Better than NM and or Trending Correctly 
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Santa Fe County Comparison: 2019 NM YRRS 
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Synopsis A: 

1. LAC HS Youth are drinking at a higher rate than NM and SF County. 28.8% for LAC 

compared to 27.5% for NM and 28.4% for SF County. 

2. Additionally, looking at trends 22.0% of LAC HS Youth in 2017 reported drinking while by 

comparison  28.8% reported same for 2019, this is a significant increase and needs to be 

addressed. 

3. Based on the statistics of 1 and 2 above, the main risk factor that needs to be addressed 

is Alcohol Use among LAC HS Youth. 

4. If there is consensus on this risk factor, the next steps are to identify what prevention 

programing is currently available (specific to Alcohol Use Prevention) in LAC and also 

what expertise exists to address this issue.   

 

Synopsis B: 

1. LAC HS Youth are reporting substantially higher rates of bullying on school property of 

28.4% and electronic bullying  of 17.8% than reporting NM HS Youth of 17.4% and 

13.3% respectively. 

2. LAC HS Youth are also reporting  much higher rates of non-suicidal self-injury of 28.8% 

and seriously considered suicide of 21.3% than reporting NM HS Youth of 21.8% and 

18.9% respectively. 

3. Based on the statistics of 1 and 2 above, the main risk factors that need to be addressed 

are Mental Health and Violence among LAC HS Youth. 

4. If there is consensus on these risk factors, the next steps are to identify what prevention 

programing is currently available (specific to Mental Health and Violence Prevention) in 

LAC and what expertise exists to address these issues.   

 

Final  Synopsis C: 

1. Is there currently a collective environmental and or other Prevention Strategy (s) that 

address the three identified, based on data, risk factors? 

2. What are the immediate next steps needed to effectively address these risk factors by 

utilizing Data Driven Prevention Strategies? 
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