2020 NATIONAL EMPLOYEE SURVEY (NES)
RESULTS



NATIONAL EMPLOYEE SURVEY (NES) TIMELINE

Item Date

- LAC meets with NRC/POLCO to discuss survey recruitments Sept. 2020
- NRC finalizes survey and sends out invites to employees Oct. 2020
- Survey is open for employees to complete Oct. 26 to Nov. 13, 2020
- NRC analyzes data and creates report Dec. 2020 - Jan. 2021

- Final report is- generated and sent to LAC HR to review Jan. 22,2021



Areas That NES Measured

. Job Satisfaction

Supervisor and Work Group
Executive Leadership
Workplace

External Customers
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Support Services



HIGHLIGHTS

- Atotal of 274 out of 677 eligible employees completed the
survey. (40% response rate).

- Overall, a majority of employees provided favorable ratings
with 9 out of 10 employees felt the County was a good
employer.

- In the areas of Employee-Supervisor Relationships and Work
Group Performance, had ratings higher than the national
average for other local governments.

- Wage & Benefits items (e.g., employee appreciation,
compensation and benefits) also tended to receive ratings
higher than the national average.

- No key drivers were below the national bench-mark.



JOB SATISFACTION

Satisfied with job
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SUPERVISOR & WORK GROUP

EMPLOYEE-SUPERVISOR RELATIONSHIP

Comparison to benchmark Atmosphere of mutual trust and confidence

R

W Higher Promoting a positive working relationship 76

® Similar Providing specific, constructive feedback

Lower Working together with employees to set goals 72%
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el Evaalg Communicating expectations of employees

Informing employees about decisions that impact work 72%
Providing recognition for doing good work 72%

Treating employees with respect
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Welcoming employee involvement in decision-making
WORK GROUP PERFORMANCE

Working relationships in my work group overall
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Communication in work group
Collaboration in work group

Quality of work by work group

Morale in work group



EXECUTIVE LEADERSHIP

Comparison to benchmark EMPLOYEE DEVELOPMENT |
= Higher Encouraging innovative solutions to problems
= Similar
COMMUNICATION AND DECISION-MAKING
Lower
Not available Communicating an inspiring vision 61%

Clarity of strategic direction, goals and objectives

Communicating information in a timely manner

Communicating information about problems facing
County

Listening to employee opinions

Speed of response to important issues or change
RESPECT AND ETHICS

Strength of shared understanding

Modeling a high standard

Managing costs responsibly and logically

Confidence in County leadership




WORKPLACE

Recommend working for County

Somewhat
likely
32%

\/Somewhat
unlikely
Very likely \_ 4%
62% Very
unlikely
2%



SUPPORT SERVICES

QUALITY OF SUPPORT SERVICES

Comparison to Custodial cleaning services
benchmark Maintenance and repair services 67%
. Facilities management services overall
m Higher
Fleet maintenance services overall
m Similar . :
Recruitment services
Lower Benefits administration
1 Not available Training services

Human resources services overall
Radio systems
Telephone systems
Network services
Application services
Desktop / Help Desk services
General information technology (IT) services overall
Procurement services overall
Finance services overall

Risk management (worker's comp and safety) services overall

Overall County internal services
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NEXT STEPS

* Conduct employee survey every 2 years to establish benchmarks
and evaluate County’s performance

* Providing opportunities for promotion for employees.

* Opening lines of communication between management and
employees.

* Improve on some of the support services that received less than
favorable scores.

* Look for opportunities to increase employee participation in the
next survey.



HR Opportunities To Improve Employee Morale

LAC Academy

* Lunch and Learns from Senior Management
e Succession Planning

* Promoting a Culture of Learning

* Wellness Program

* Career Development Planning

 Employee Evaluation Process



Thank you!



