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Los Alamos Local Business Coalition (LALBC) 

LALBC has also been focused on the issues facing our small business community and have made 
some good suggestions on how to improve the small business climate. For more information on the 
LALBC visit https://coalition.losalamos.com/. The proposal in the Coalition idea book is storefront 
recapture initiative, local business marketing billboard, facilitate owner occupied space, professional 
services assistance, grant funding capacity building, and local procurement initiative. At our last 
meeting, coalition members also requested that the County procure tourism services from an external 
entity and that more efforts be made into branding Los Alamos County as a destination for tourism. 
We appreciate their dedication and hard work on the challenges our community faces and look 
forward to continuing to collaborate with them. 

Attachment B



Suggestions of low hanging fruit

- Make advertising available to the small business community on Atomic City Transit buses,
both local and the Bandelier route.

- Provide clear information about how to start a business in Los Alamos County and provide a
clear point of contact to help. Create an outline of who is working on ED, and what their
specific roles are and how to contact them.

- Track the timelines for LEDA and MRA applications closely and minimize turn-around times.

- Openings, closings and sales of local businesses, gaps, and available lands for development
or redevelopment should all be tracked and regularly reported.

Topics to consider further 

- Recent changes to Retail LEDA are a great start. We need advocacy with legislature on this
and anti-donation. Have County Attorney set up meeting with Rep. Chris Chandler to begin
discussions.

- Consider the developable land on mesa in SF County east of East Gate Drive and other lands
owned by Los Alamos County in Pueblo Canyon.

- Why are the pads at Smiths Marketplace not being developed yet? Kroger is still paying
ground lease to schools, but we would like to see that space developed. This is not on the
Assessor s list of vacant property. Is there a mechanism for County to get that land developed?
We understand that Columbus Capital is currently engaged with Kroger regarding a sub-lease.

- Consider engaging with local economic development professional groups like LACDC to help
review the Retail LEDA applications. Could Council see all applications and not just the ones
that are recommended by County Staff?

- Continue partnering with Cities Work to review County processes. Coalition members brought
up stacking of permits, which seems to happen for large projects, but not smaller ones. Could
they also review Retail LEDA process and give suggestions?

- Is it possible or feasible to hire plumbing & electrical inspectors for Los Alamos County? This
step seems to hold-up progress of small businesses opening because we are so remote.

- Consider monument signs that businesses slip their own signage into.

- Our Change of Use process needs to be more transparent and faster. How can we improve
this?

- Is there a way to create a sense of urgency regarding developing tourism to support and
expand the local business community?

- The local procurement forum held by staff should be monitored and metrics tracked relative to
the amount of business procured locally.

- Look for ways to facilitate professional services (architects, engineers, grant writers etc.)
needed local businesses.
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