Los Alamos County Boards & Commissions Application Submit Date: May 08, 2025

General Information

All County Board and Commission members must be residents of Los Alamos County.
Lodgers’ Tax Advisory Board members, except the at-large community member, do not
need to be residents If they are employed/represent an atiraction or hotel.

Once a resident fills out and submits this application, an Interview is scheduled with the
B&C's County Councll fiaison, the relevant staff lialson, and the B&C Chair. After the
interviews, the applicants' names are presented to the full Councll during a regularly
scheduled Council meeting, where a vote is taken regarding the appointment of each
applicant. Each applicant will be notified if they are appointed or not.

Only on-line applications will be considered,

If you are interested in applying for Labor Relations Board, please contact Mary Tapia at
505-662-8040,

Profiie

Bo isio

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to
furnish this information to the public if requested. Note also that current LANL

employees, if appointed to a Board or Commission, may be required by LANL to
complete a 701 form.

Which Boards would you like to apply for?

County Health Council : Submitted

Barbara A helps
Flyst Name Middle Last Name
inftial
Strack Addrass e e Sultor Apt
Clty State Postal Coda
Emall Address
Primary Phone Alternate Phone

Registered to vote in Los Alamos?

# Yes & No

Party affillation as registered: (Select one of the following} *

i# Republican

ra AP
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How long have you lived in Los Alamos County?

18 years

How did you learn of this Board/Commisslon vacancy?

From County newsletter

Do you currently serve on any County Board or Commission?

* Yes & No

If yas, which one? (Los Alamos County law prohibits residents from serving
concurrently on more than one County board except as expressly approved In
writing by the County Council before the appointment Is made,)

Community Service

List boards, commissions, committees, and organizations on which you are
currently serving or have served. Include any offices held.

| have not served on any in Los Alamas but have besn a member or have donated to several.
[ served as an elected member of the Oak Ridge, TN School board for two terms and started
the Qak Ridge Schools Foundation. | have served as a Beard member for American Women
in Chile and donated time and money to the philanthropy of the American School In London
including sitting on their accreditatlon review committee. | sat on the Superintentent search
commlttee for the Los Alamos Public Schools In 2007-08. My husband 1s part of a start-up
company in Los Alamos and, since our retirement and return to Los Alamos, | have been
busy helping him as well as caring for my elderly mother wha llves in Indiana. We also have
two children who have famillles out of state and we visit them. [ am currently being
considered 1o be a member of the St Vincent Hospital Foundation.

Employmant and Education

List your current and past employment experience.

| taught school for 15 vears In the states of Indiana, California, Ohio, and Tennessee as an
elementary teacher, a Special Education teacher, and a Reading Speclallst. We had several
overseas work assignments which diverted my work experience into more volunteer waork. |
started the Education Foundation in Oak Ridge, TN by organizing the foundation formation
cammittee, getting our 501 C(3) designatlon, racruiting members for the first foundation
board, and writing our mission statement and goals. Our first ralse was for a public-private
capltal program to renovate our High School. We agreed to raise the money for funding the
honds so the local tax dellars did not have to raise significantly, We ended up ralsing 58
miflion to fulfill this goal.

List your current and past education including any professional or vocational
licenses or certificates.

BA, Elementary Education, Ball State University, 1976 MA, Reading and Language, University
of California Berkeley 1979 Certificate in Special Education, University of Tennessee,
Knoxville, 1985

Interests & Experiences

Barbara A Phelps
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Why would you lile to serve on this partlcular Board or Commission?

I am very concerned about the general medical avallability In regard o healthcare in all
areas as our community loses physiclans and other resources. [ recognize our cornmunity Is
changing and needs are changing. | woutd iike to be part of making that happen.

What would you like to accomplish during your tenure on this Board or
Commission? (Please identify any special interests you have that led you to
become interested In serving on this Board or Commission.)

| would like to see our community embrace transpaortation that can take us off the hill (Uber,
a regular tax! service, ambulance other than helicopter)) for all people. | would like to see
our community embrace using hospltals with more resource than LAMC {Christus St Vincent,
a major pharmacy like CVS, etc.) [ would llke to see our County Health be proactive and
visible.

Have you had any direct or indirect involvement with this Board or
Commission or with the County staff supporting this Board or Commission or
County Councilors? If so, please explain.

1 attended the community meetings (ast fall in White Rock that wanted to hear from the
community what we wanted from Community Health as they were preparing the report to
the county. | have attended or watched via Zoom county meetings that have Community
Health as a topic, lhave attended the racent Health Falr held this past Saturday.

What volunteer or professional activities have you participated in that could
apply to this appointment?

My school board experience as well as the founding of the school foundation My application
to the 5t Vincent Foundation (to be decided in the near term).

The time invalved may be 10-15 hours per month or more. Are you able to
serve the velunteer hours and attend training needed to perform your duties
as an appointee?

Yes

Are there any issue or matters, financial or otherwise, that you are now or
might become Involved in that may come hefore the Board or Comimission for
which you seek appointmeant?

No

General

Have you ever worked for Los Alamos County?

£ Yes & No

I yes, please list dates and department.

Are yvou related to any employee of Los Alamos County?

© Yes & No




if yes, please Indicate name and relationship.

Are you aware of any potential conflicts of Interest in connection to your
occupation or financial holdings in relation to your responsibilitles as a
member of the advisory body to which you seek appointment?

> Yes & No

If yes, please indicate any potential conflicts.

Are you awere of the time commitment necessary to fulfill the obligations of
the Board or Commission to which you seek appointment?

& Yes € No

Can you commit to approximately 10-15 hours per month to this Board or
Commission to prepare for and attend monthly meetings and training as
neaded?

@ Yes ¢ No

Are you wiliing to participate in Board and Commission meetings that are
recorded and may be live-streamed?

& Yes 5 No

Are you willing to have your name listed on the County Boards and
Commissions public webpage?

& Yes ¢ No

If you have any questions, please contact Adrienne Lovato at 505-662-8293
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LS ALAM@S

Cownty Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Barhara Phelps County Health Couneil

Applicant's Nams Boatd or Commission

Randall Ryt 2p June 13, 20256 Interview Conducted:

Interviewer Name Date/Time of Interview X __ZOOM
. Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview

as ax opportunily to shave Council’s directives and guldance for B&C’s.

#

Question/Docvimented Responge

1

Please tell us o Yitle sbout youssalf aid then deseribe your experlence, education, and ttalning thet

for this I :
ﬁ%%ﬁ ta(il_m?*l 536& Elog?%i £l1t9 p years end out of country for 10 years, Moved back after thal. Work
area was a remote part of Canada BC. Worked with the hospital and providers. Then lived in Chile,
Maor earthquake in the area, community rasponse. Lived in London befora LA, dealt with the

impacts of the bombing In 2004. Been on the Qak Ridge School Board for 2 terms. Applied for the
Christus Foundatlon,

What do you bellove ave the greatest issuea facing the County? What do you believe are the grestest luswes facing the
Board/commission you applied fon? [Note to interview panel: [f the unswer to this question appears fo be off base
with Council’s postilon, plecse explore a littla more. ]
Transparenasy, getting the Information out 8o that the public knows what's going on. Not just
meetings. Not everybody knows what’s golig on.

How do you perceive the rola of County Boaxds and Commissions in local government?

Advisory only, not & direct responsibiity to Implerment anything. Some funding might be
allocated to the Health Councll. No declsion making.

What specific skills o you feel are impartant for effective Boud or Comnlssion members?
Which ones do you possess?

Listening. Garing ahout the issue. Research on background, history. Like the comprehensive
heaith plan,

What could you do, specifically, to Foster & collaborative telstionship between ataff nud the Bosrd or Commission
on which you would like to gerve?

Worlc togethar, like how the agendas are developed. So comrmunication and transparency.

Revised 8/13/2020
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Have you served on any Boards, Commisstons or Consmitteas (not only County B&Cs ~ but also chureh
groups, non-profit boatds, school committees, atc,) within the last five yenrs? What do you think was your
grentest contilbution during your terure? ‘

Raoently retired and rafurned to LA In the last 5 years. Getfing to know peaple. Wee asked by Christus to apply for
thelr hoard. Two tarms on the Oak Ridge School Board and started an aducation faundation In Oak Hidge. TN
allows for public-mivete partnership for funding.

Ave you familiar with the County Charter and Couaty Code a¢ they apply to the Board you ave applylng for?
Probably not

Are you willing to take the time to attend training sessions to become imors knowledgeable about your
dutics and responsibiliies in an advisory capaoity?

Yos, absolutely

Ate you aware that, as 8 member of 4 Log Alamos County Board or Commission, your written communications, including e-mails,
e public records (even'if produced on your persenal computer), and ag such are subjeot to the New Mexico Ingpection of Public
Reoords Act, Efany of these public records are reguented for roview/inspection under the Act you may need to produce them,

15 this n deterrent to your willingness to serve on this Board?

Mo, this is very imporiant

1@

Currently, a fow Boatds of commussions e “Hve steenrning™ their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the fdure, this may be vequired of all boards. If you'ts applying for one of the boatrds
cutrently streaming or If It becomes 4 roquirement for all B&Cs to stream, iy this ~ or will this - b & detorrent o yout willinguness to
serve?

No

il

[Tnterview panel: Ask quastions you think necessary for elarification of the writien onswers this epplicard
provided as purt of thelr applieation. ]

nfa

12

Do you have any questions for the intetview panel?

Hamohound senlors are certalnly an lseue. Parhaps try to summarize sach saction of the comprehensive
heaith plan and wilte a summary far the papers.

Notes:

Rovised 8/13/2020
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New

L&S ALAM®S

County Manager’s Oftice
BOARD & COMMISSION INTERVIEW QUESTIONS

__Barbara Phelps

_County Mealth Councli__

Applicant's Name Board or Commigsion
Mum Harnjpton _6!13/:25. 200 pm ' Interview Conducted:
Intervlewer Name Date/Time of Interview X ZOOM

. Telephornie

NOTE 1O INTERVIEW PANEL: Please remember to use this lnierview as
an opporiwnity to shave Council’s divectives and guidance for B&C's.

L Question/Documented Rusponse
Plenge el us a Litle sbout yourself and then deseribe your experlence, ednention, and iralning
that qualify you for this Bosrd or Commigsion. Moved 1o LA 2000, spent 16 years overssas in
2008-2018 Liatson with doctors and hospltal helping our employees to get health ¢are in
British Columbla. Lived in S8antiago Chilie. 8.8 Enrthqualke, Helped with families
Bechtel and local people. Lived in London England durlng bombings in 2004, Helpad 2
young women from Kooxville, TN to refoen home, Voluntesred with American Schoal in
tocal area during disaster, Served on Oak Ridge School Board for 2 terms, Understand
tequirenents, Sinee 2019 been involved with Christus St Vincents in Santa Is, needed
care. Talling with the leadership of 8¢ Vincents 1o come up here. Also involved with
expanding their care.

2| What do you believe ave the greatest [ssues facing the County? What do you bolisve ae the groatest lssues facing the

Board/conunlsslon you applisd for? [Nofe fo interview panel: If the answer o this question appears 1o be off bose
with Councils povition, please explove c fittle more. ]

Dippest asnes faciug the connty oversll has to do with transparency getting information out so that the pulbliv knows what Is going
on, incinding pros and cons of Health Care. Transportation was bronghit up, Qutreach is very important to comnunicate with
putlie. Hospital, Health Offics across from High School, purvisw of Healih Conneil knowing about it.

3| Bow do you percaive the role of County Bourds and Comnisslons In locsl government? Commisgions are advizory only, We
don*t have the anthority 1o implowent auyihing, Meeting on suicide prevenilon, Muy have money but repoit to soutty,
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What spocitic skifls do you feel are important for effestive Board or Commission members? Which
ones do you possess? Listening, carlng about the perticular Isaue, research to find
background/hisiory for massively dense but exceptionaily done Comprehensive Health Plan, Read
the doguntentt. Through CHP, Recommendations ars whys to nfluence Health Care actions Henlth
Couteil, Social Service. Care about the conditlon of our community, Sldll set to bring to His.

What could you do, specifically, to foster 8 collaboratlve relationship between staff and the Board or Commissiod on
which you would Hke to serve? The meetings have an agenda which is put together from input ftomn staff, CHC, CC
for the mestings, In the meetings we discuss issues and sccomplishments. We don’t "roply all™!

Revised 8/13/2020

6

Have you setved on iy Bonids, Commissions or Commnittees (not only County B&Cs — but slso church groups,
nan-profit boards, school committees, ete.) within e last five yoars? What do you think was your greatest
confributlon during your tentwe?

No Boards snd Commissions In [ast 5 years havo recently retired and have been busy re-integrating with Los
Almiaos, Teaveling to seo family. Past two lerms as Sohool Bosrd Members. Stacked o Foundation to help with
capltal improvements via bonds and taxes. 1 HS, 2 M8, 4 Elementary Sohools.

7 | Are you fumiliar with the County Charter and County Codo as they apply to the Board you are applylng for? County Charter wog
updated in 1968, Health Couneil member of a bigger State organization. Fave not read Couwnty Charter as it relates to Health
Clomneil,

8 | Areyou willing to take the time to attend feaining sesslons to bosome morg knowledgeable about your duties

and vosponstbilities in an edvisory capacity? Yes have altended public mestings.
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Are you aware that, ns a member of 2 Les Alamos Coundy Board or Commission, your written commanications, moluding s-mails,
are publly records (even if producad on your peesonal computer), and a2 such are aubjeoct to the New Mexico Inspeotion of Public
Records Act, Ifany of thess public records are requested for raview/inspection under the Act you may need o produce them. Ts
fitis 9 dotorrani to your willinguess to serve on this Board? Mo, it’s very traportant,

10} Currently, a fow beards or commissions ave "live streaming® thele meetings (for exampls, the TBoard, Parks and Recreation Boaxd,
and tha Planning and Zoning Commission.) In the fuiurs, this may be vequired of all boards. If yow'te applying for one of the bonards
currently stresming or if i becomes a requirermett for all B&CE to stream, ls thls - or will this - be a detervent to your willingness to
sarve? No, as long as her Zoom works, Thinks everysue shovld be In person,

U1 | [fterview panel: Ask guestions you think necessary for clarificatlon of the written answery this applicant provided
as pewt of their application.]

None.
12

Do you have aity questions for the interview panel? Underinaured or not insured, who helps and how? Social Services can get them
into Medieaid, Medicare, HOAR, Poeling the onion for other benefils, coverage. Refer to non-profits such as LA Cares, Seif Help.
Councilor Ryt presented a thought sbout homebound seidorg, Fealth Ruir at Unlied Church——undersevered and nnrecognized need
amongst hotebound seniors. Have things avallable and communicate information. CHE letting people know what is available, ialk
aboul each Social Determitauts of Health and apply io our conumunity,

Notes: Recommend Appointment.

Bevised 8/13/2020
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Klmin

L&S ALAM®S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Pettlons s Dhodyps Licde
Applicant's Name Board or Comiission

(A _ PV RH Y Y 14 Integyiew Conducted:
Intetviewer Name Daiel‘l‘nne of lntarvmw ZOOM

ﬁ‘ (4% 7) @ y own. Telephone

NOTE TO INTERVIEW PANEL: Floase remember to tse this interview
as an apportunily to shave Council’s divectives and guidance for B&Cs.

# Question/Documentesd Responge
Menge toll us a little about yourselt and then describe your exporience, educatlon, and trammg that
qualify you for this Bonsd or Commission. &

- P acmzt hspriad Lors
anmh, Wwafgar”m/ﬁ{;fjsﬁn %;'ww 2 é/, o W

“ﬂ%ﬁﬂ!&i N/% ﬁﬁf
2| What do you belicvc e greatest issue: ngs (ha County? Whaf: cu baliave ate the prentest issues fackig the

Boardfoomadsslon you applied for? [Note in irterview panel! If the answer fo this guestion aupedars to be off base
(B‘th Corcil's pmu‘ion, pleasa axplom a [iidde mors. ]

Yot Combyy. ”%«j/ lﬁy{‘ cﬁd‘ o e F.;Mra
> uewm Covnca W
3 %@ymlﬁl 'ole of gfmy B(%%m%ans in looal go@:mrﬂh?

~The Lomamssions are asusb - (o alnlity o
iwlmms W W%
A CHE men pouse 4 lideed, J%Lﬁfﬂ

41 What speeific skills do you fesl'ars lmpottant for effective@oard i Commlssmn m ars?

Which ones do you possess?
~Lieuii skl ~flespanetr — Wt for CHY
*’C{M!}A@ At sepen- h |

What could vou do, speelfically, to foster & collaborative relationshlp between staff and the Board or Commission
on which you would like to serve?

MC&WMM&WAM ¢

i

q

“h

“Tranepruniimet betwto QW Lowmal, M‘ ff”,

Revised 8/13/2020
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gieutast contrlbution duing your tenure? o

-Gty bagh, o Conmundy Meds Ve pest ST
W -fagy  oin dho Chmins G Ynesad— Foundatim Boad

7 | Are you familiar with the Courtty Churter and County Code as they apply to the Board you are applying for?

Wit st Hhat T amn!

groups, non-profit boards, achool commniitiess, oto.) withix the last five yoars? What do you think was you ‘3 P

6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs —but also churoh  we W 5. (
i / )

8 | Are you willing to take the tine to attend trelning sessions lo become more knowledgeable about your
duiles and responslbllities In an advisory capecity? . '

Mt abse luolely-

9 [ Are you aware that, a8 2 member of a Los Alatnos County Beard or Commlssion, your written semmunications, including e~mails,
" pre public teootds (even If produced on your personal computer), and ag such are subject to the New Mexico Inspection of Public
Records Act. IFany of these public records are requested for review/inspeotion under the Act you may need to produce them.

I3 this a deterrent to your willingness to seivi on this Board? '

- Mo

10| Corvently, n fow boards or commigsions aro “live streaming” thelr moatings (for oxample, the T-Board, Parks and Ragrontlon Board,
and the Planning and Zoning Cotmission.) In the firture, this muy be tsquired of olf boards, I yow're upplying for one of the bomds
cutrently streaming or if it bevores a requirement for all B&Cs ko stream, is this - o will this - be a doterrent to your willingtess to

serve?
No

V1| [Interview panel: Ask guestions yoit think necossory for clavification of the written answers this appiteant
provided as pavt of their application, |

12t Do you have any quastlons for the intetview panel?

@ywmmg . Wewuﬂ oldin. adulls — hpuo # b
piteach | naby st ey ow abppt’ secdza

(2 LOP - NMuahe g su b A e _ashilip-

Noes bawd SHOf,” priccas, pwst cons
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