
1000 Central Avenue

Los Alamos, NM  87544
County of Los Alamos

Minutes

Board of Public Utilities

Robert Gibson, Chair; Matt Heavner, Vice Chair

Eric Stromberg,, Charles Nakhleh and Jennifer Hollingsworth, Members

Philo Shelton, Ex Officio Member

Anne Laurent, Ex Officio Member

Ryn Herrmann, Council Liaison

5:30 PM Municipal Building, Council ChambersWednesday, March 18, 2026

Public Participation ~ in person or https://us06web.zoom.us/j/82180323960

1. CALL TO ORDER

This regular meeting of the Incorporated County of Los Alamos Board of Public 

Utilities was held on Wednesday, March 18, 2026. Chair Gibson called the 

meeting to order at 5:32 p.m. Members of the public were notified of the ability to 

participate and provide public comment in-person, remotely, or via email.     

The following board members were in attendance:

**********

Present - 6:  Members Gibson, Stromberg, Heavner, Hollingsworth, Shelton and 

Laurent

Remote - 0:  

Absent - 1:   Member Nakhleh

**********

Others in attendance in Chambers:

Mr. Thomas Wymann, Assistant County Attorney

Mr. Clay Moseley, Deputy Utility Manager - GWS Services

Mr. Ben Olbrich, Deputy Utility Manager - Power Supply

Ms. Joann Gentry, Deputy Utility Manager - Finance & Administration

Mr. James Martinez, Senior Engineer

Mr. Richard Valerio, Business Operations Manager

Ms. Paula Nelson, Management Analyst

Ms. Cathy D'Anna, Public Relations Manager

Ms. Kathy Casados, Executive Assistant

Mr. Zachary Parliman, IM Technical Support Specialist

Mr. James Wernicke, Citizen

Zoom participants:

Vice Chair Ryn Herrmann, Council Liaison

Ms. Sue Barns, ESB Liaison

Ms. Helen Perraglio, Administrative Services Director

Mr. Nick Nelson, Power Systems Supervisor

2. PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on the Consent Agenda or those 

not otherwise included on the agenda. There was none.

No action was taken on this item.
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3. APPROVAL OF AGENDA

Chair Gibson called for amendments to the agenda, discussion or a motion.

**********

Member Heavner moved and Member Stromberg seconded that the agenda be 

approved as presented. 

**********

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

4. CONSENT AGENDA

Chair Gibson called for amendments to the consent agenda, discussion or a motion.

**********

Member Hollingsworth moved and Member Stromberg seconded that the consent 

agenda be approved as presented and that the motions in the staff reports be 

included in the minutes for the record.

**********

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

4.a. Approval of Board of Public Utilities Meeting Minutes - February 2026

I move that the Board of Public Utilities approve the February 4th and February 

18th meeting minutes as presented [OR amended].

4.b. Award of Bid No. IFB 26-23 for the Purpose of the San Ildefonso Waterline 

Replacement Project in the Amount of $1,617,673.80 and a contingency in 

the amount of $346,384.40, for a Total Project Amount of $2,078,307, 

including NMGRT 

I move that the Board of Public Utilities recommend the Award pf Bid No. 26-23 

for the San Ildefonso 8” Waterline Replacement Project with the Base Bid 

Amount of $1,617,673.80 and a contingency in the amount of $346,384.40, for a 

Total Project Amount of $2,078,307, including NMGRT and forward to County 

Council for approval.

4.c. Approval of the Calculation of Revenue Transfer from Electric & Gas Funds 

for Operations during Fiscal Year 2025 and Approval of Budget Revision 

2026-48 
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I move that the Board of Public Utilities recommend transferring 5% from the 

Electric and Gas funds to the General Fund during fiscal year 2026, and that these 

amounts be redirected for use within the Joint Utility Fund for the purposes 

designated by Council in accordance with Incorporated County of Los Alamos 

Ordinance 02-324.

I further move that the Board recommend Budget Revision 2026-48 as 

summarized in Attachment D, and that the attachment be made a part of the 

minutes of this meeting.

I further move that these actions be forwarded to Council with a recommendation 

for approval.

I further move that the Board of Public Utilities recommend Council extend the 

profit transfer redirection option per County Code Section 40-63(d) for an 

additional year to FY2031.

5. PRESENTATIONS (none)

No action was taken on this item.

6. PUBLIC HEARINGS (none)

No action was taken on this item.

7. DEPARTMENT BUSINESS

7.a. Approval of the DPU FY2027 Budget 

Ms. Joann Gentry, Deputy Utility Manager - Finance & Administration presented. A copy 

of the proposed budget and supporting documents were included in the meeting packet. 

Budget Option 3 was not included in the meeting packet, but was presented during the 

meeting. Chair Gibson provided an opportunity for comments and questions from the 

board. The following individuals spoke:

1. Member Stromberg

2. Member Gibson

3. Mr. Clay Moseley

4. Mr. Philo Shelton

5. Member Heavner

6. Member Hollingsworth

Chair Gibson provided an opportunity for public comment. The following individuals spoke:

1.  Mr. James Wernicke

Chair Gibson then asked for further discussion or a motion. The following individuals 

spoke:

1. Member Heavner

2. Mr. Shelton

3. Member Stromberg
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**********

Member Heavner moved and Member Hollingsworth seconded that the Board of 

Public Utilities approve the Fiscal Year 2027 budget (substituting gas fund option 

3) as presented and forward to Council for adoption. 

He further moved that the Board of Public Utilities approve the FY2027 budget 

option as presented and forward to Council for approval.

**********

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

7.b. Approval of Modification 26 to Extend the Contract Term by One-Hundred 

and Twenty-Days of the Electric Coordination Agreement (ECA) between 

the Incorporated County of Los Alamos and the United States Department 

of Energy (DOE)

Mr. Ben Olbrich, Deputy Utility Manager - Power Supply presented. A copy of his report 

and supporting documents were included in the meeting packet. Chair Gibson provided an 

opportunity for comments and questions from the board. There were none.  Chair Gibson 

then provided an opportunity for public comment; there was none.  He then called for 

further discussion or a motion.

**********

Member Heavner moved and Member Hollingsworth seconded that the Board of 

Public Utilities recommend Council approve Modification 26 to the Electric 

Coordination Agreement (ECA) between the Incorporated County of Los Alamos 

and the Department of Energy (DOE). 

Member Gibson proposed a friendly amendment to add "and forward to Council 

for approval" to the end of the motion, which the Board accepted.

**********

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

7.c. Approval to Execute a Power Purchase Agreement in an Amount not to 

Exceed $3,833,000 Plus Applicable Gross Receipts Tax, to Meet 

Forecasted Los Alamos Power Pool Load for the Months of April 2026 

through June 2026

Mr. Ben Olbrich, Deputy Utility Manager - Power Supply presented. A copy of his report 

and supporting documents were included in the meeting packet. Chair Gibson provided an 

opportunity for comments and questions from the board. There were none.  Chair Gibson 

then provided an opportunity for public comment; there was none.  He then called for 

further discussion or a motion.
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**********

Member Stromberg moved and  Member Heavner seconded that the Board of 

Public Utilities recommend approval of a Power Purchase Agreement with a 

yet-to-be determined provider, competitively selected on March 31 2026, in an 

amount not to exceed THREE MILLION EIGHT HUNDRED THIRTY-THREE 

THOUSAND DOLLARS ($3,833,000.00) plus applicable gross receipts tax, to meet 

forecasted Los Alamos Power Pool load for the months of April 2026 through June 

2026, plus applicable gross receipts tax, for the purpose of buying power and 

energy to serve the Los Alamos Power Pool's electric load, and forward to 

Council for approval.

**********

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

7.d. Approval of Services Agreement No. AGR26-36 with Loftin Equipment 

Company for a Mobile 560kW Generator and Maintenance Services in the 

amount of $436,603.00 Plus Applicable Gross Receipts Tax for the term of 

Seven Years

Mr. Clay Moseley, Deputy Utility Manager - GWS Services presented. A copy of his 

report and supporting documents were included in the meeting packet. Chair Gibson 

provided an opportunity for comments and questions from the board. The following 

individuals spoke:

1. Member Heavner

2. Member Stromberg

3. Member Gibson

4. Member Hollingsworth

Chair Gibson then provided an opportunity for public comment; there was none.  He then 

called for further discussion or a motion.

**********

Member Hollingsworth moved and Member Stromberg seconded that the Board 

of Public Utilities recommend approval of Services Agreement No. AGR26-36 with 

Loftin Equipment Company for a Mobile 560kW Generator and Maintenance 

Services in the amount of $436,603.00 Plus Applicable Gross Receipts Tax for the 

term of Seven Years and forward to Council for approval.

**********

The motion passed by the following vote:

YES - 4: Members Hollingsworth, Heavner, Stromberg, and Gibson

NO - 0:

ABSENT - 1: Member Nakhleh

8. BOARD BUSINESS

8.a. Chair's Report

Chair Gibson reported that

1.  Mr. James Alarid began his retirement the afternoon of March 18th. 

2.  Member Eric Stromberg is running for County Council.

3.  He worked with Ms. D'Anna to revise the Gas usage numbers on the Annual Report 

and his suggested calculation method will now be used on future Annual Reports.
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Chair Gibson provided the opportunity for comments or questions from the board; there 

were none.

No action was taken on this item.

8.b. Board Member's Reports

The following board members reported:

1.  Member Heavner shared information from a recent article in Science Magazine. He will 

share the article with Mr. Shelton who will forward the information to BPU members.

No action was taken on this item.

8.c. Utilities Manager's Report

Mr. Philo Shelton reviewed his report which was included in the meeting packet.Chair 

Gibson provided an opportunity for comments or questions from the board. The following 

individuals spoke:

1. Member Stromberg

No action was taken on this item.

8.d. County Manager's Report

Ms. Anne Laurent provided highlights from recent Council Meetings and Work Sessions:

1. The Police and Fire Department were re-accredited.

2. Interim Fire Chief Wendy Servey is retiring,

3. The County received $40 million in bonds for broadband project.

4. Ms. Laurent, Vice Chair Hermann, and Ms. Danielle Duran will be in Washington D.C. 

next week meeting with congressional delegation.

5. Departments are wrapping up their budgets and hearings will be held in April.

Chair Gibson provided an opportunity for comments and questions from the board. There 

were none.

No action was taken on this item.

8.e. Council Liaison's Report

Vice Chair Herrmann provided highlights from the Council Work Session on March 17th. 

Chair Gibson provided an opportunity for comments and questions from the board. There 

were none.

No action was taken on this item.

8.f. Environmental Sustainability Board Liaison's Report

Ms. Barns reported remotely over Zoom. She provided a written copy of her report and 

that is attached for the record.  

Chair Gibson provided an opportunity for comments and questions from the board. The 

following individuals spoke.  

1.  Member Gibson

No action was taken on this item.

8.g. General Board Business (none)
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No action was taken on this item.

8.h. Board Expenses

8.h.1. BPU Training Opportunity:  APPA National Conference, June 26 - July 1, 

2026

Mr. Philo Shelton introduced this topic. Details were included in the meeting packet. 

Chair Gibson provided an opportunity for comments and questions from the board. The 

following individuals spoke:

1. Member Hollingsworth - stated that she is interested in participating.

2. Member Gibson - stated that he is interested in participating.

Since both members need to check their schedules and other details, action is deferred 

for a future meeting.

No action was taken on this item.

9. STATUS REPORTS

9.a. DPU Quarterly Report - Fiscal Year 2026/Quarter 2

Ms.Cathy D'Anna presented. A copy of the report was included in the meeting packet. 

Chair Gibson provided an opportunity for comments and questions from the board. The 

following individuals spoke:

1. Member Heavner

2. Member Hollingsworth

3. Mr. Moseley

4. Member Gibson

No action was taken on this item.

9.b. Status Reports - February 2025

Chair Gibson called for comments or questions from Board Members There were none.

No action was taken on this item.

10. UPCOMING AGENDA ITEMS

10.a. Tickler File:  March - June 2026

Chair Gibson opened the floor for comments and questions on the tickler. The following 

individuals spoke:

1.  Member Gibson asked members to update Ms. Casados if their planned attendance at 

the next few meetings changes.

2.  Member Stromberg asked whether the annual LANL presentation would be scheduled 

soon.  

3.  Mr. Shelton responded that he had just heard back from LANL and the presentation 

will be placed on the tickler for April 15th

4.  Member Gibson requested that an item be added to the "Parking Lot:"  Electric 

Distribution Under Grounding

No action was taken on this item.
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11. PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on any topic. There were none

12. ADJOURNMENT

The meeting adjourned at 7: 33 p.m.

*******************************************************

APPROVAL

_______________________________________

Board of Public Utilities Chair

_______________________________________

Date Approved by the Board

Minutes transcribed by: Kathy Casados, Executive Assistant

ATTACHMENTS

(in agenda order):

8.c. Utilities Manager Report 3/18/2026

8.f. ESB Liaison's Report
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