Transportation Board
Update to County Council

David Hampton, Chair
May 13, 2025
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Mission Statement

Advise County Council and make
recommendations regarding improvements in
traffic conditions and all modes of
transportation within the County.
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Members

David Hampton — Chair
Nancy Talley — Vice Chair
Michael Altherr — Member
Jason Chappel — Member
Karen Edwards — Member
Paul Lisowski — Member
Joshua Muck — Member

Council Liaison — Melanee Hand
Staff Liaison — Eric Martinez, Public Works Director
Administrative Support — Louise Romero and Rachel Barela

Attachment A - Page 3



Guiding Plans

* Bicycle Transportation System Plan
e Policy on the Design of Public Streets and Rights of Way
e Comprehensive Transit Study/Updated Service Plan

e Airport Master Plan

 ADA Transition Plan

e Complete Streets Plan

e Pedestrian Transportation Plan
 Snow & Ice Control Plan
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Board Activities

Conducted Roadway Project Review:
Bathtub Row Reconstruction Project, Denver Steels Phase 2 Improvements
Project, DP Road Improvements and Mid-Block Crossing Policy.

Reviewed and approve the 2025 Snow and Ice Control Plan

Intersection Analysis and Implementation for NM 502 Trinity Drive Study,
NM4 Crossing and Multi-Use Trail Improvements and Grand Canyon Drive

Atomic City Transit - Initial Evaluation of Potential Transit Center Sites in
Downtown Los Alamos and White Rock, ADA Para Transit Policy and
Procedures, Dial-A-Ride Guide, Bus Stop Improvement Plan Update, and A
Bus For Us Presentation.

Conducted public input meetings
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Board Accomplishments

Supported Urban Trail Phase 2 and 3 Projects

Solicited public engagement for projects, transit
service, pedestrian improvements, and policy changes.

Supported the Bike to Work and Adopt-A-Road Events.

Supported the completion of the first phase of Bathtub
Row with minimum disruption to existing entities.
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Lessons learned

o Staff implemented previous lessons learned on current
projects such as The Hills (Brookover) and Bathtub Row to
handle public and business concerns during construction.

* Present transportation plans, studies, considerations, etc.,
to the T-Board during their conceptual phases, to receive
adequate public input during the project's initial design
phase, and to ensure ample time for public input and
Board review prior to going to Council.

e Present final plans to T-Board for final comments,
followed by motions of approval or disapproval, before
the final plans go to Council.
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Special Projects

Monitored the Fuel Farm Project through
completion

Review & Approve Snow & Ice Control
Plan

Annual Bike to Work Event

Project Review, Public Engagement and
Board input
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Board Projects & Activities

e Comprehensive Transportation Plan
* Investigate Alternative Transportation Solutions

 Continued Liaison with Stakeholders for Regional Transportation
Needs

 Pedestrian Crossing Improvements and Transportation Plan
Update

 Enhance Transit Accessibility, Communication and Infrastructure
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Urban Trail Ribbon Cutting Ceremony




Los Alamos County

ADOPT A ROAD
ROAD MAINTAINED BY

Bike to Work

Urban Trail Construction 33rd/34th Streets Improvements Barranca Mill & Overlay Project
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