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Background
• The Los Alamos Housing Partnership (LAHP) has provided

affordable housing services on behalf of the County since 2016.
• In March 2024, the LAHP informed staff they would no longer

provide these services.
– All active rehab and home buyer loans have been closed and handed

off to the County. The LAHP contract is closed.
• County staff issued an RFP for a new affordable housing service

provider and selected the Santa Fe Community Housing Trust –
“The Housing Trust” – who have a long track record of successful
implementation and management of affordable housing programs.
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Affordable Housing Services
• Homebuyer Assistance Program Services

– Objective: Assist first-time home buyers in overcoming financial 
barriers to homeownership with U.S. Department of Housing and Urban 
Development (HUD) certified counseling staff. They will provide a 
streamlined referral process and provide case management services to 
support residents in the purchase of a home.

– Scope: The program will offer comprehensive home buyer education 
workshops and down payment assistance in various forms including 
non-amortizing and amortizing loans.

– Impact: Increased homeownership rates, improved financial literacy, 
and strengthened economic stability. Program deliverables will be 
tracked, and a reporting program established to measure outcomes and 
continually improve service delivery.
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Affordable Housing Services
• Housing Rehabilitation Program Services

– Objective: Improve the quality, safety, and energy 
efficiency of existing homes for low-, and moderate-income 
residents of Los Alamos.

– Scope: The program will provide grants, non-amortizing, 
and low-interest loans for essential home repairs, 
accessibility modifications, and energy-efficiency 
upgrades.

– Impact: Enhanced living conditions, reduced utility costs, 
and prolonged property lifespan for homeowners.
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Affordable Housing Services
• Consultation and Development of Alternative Programs --

the SHCHT will work with Los Alamos County to determine
future needs and alternative programs to serve the community
which may include, but not be limited, to:
– Shared Equity Housing Programs to create long-term

affordable homeownership.
– Acquisition of land in Los Alamos for development of homes

for low- and moderate-income families.
– Management of permanent affordability requirements and

properties.
– Acquisition and rehabilitation of vacant, underutilized, or

abandoned properties to increase affordable housing unit.

Attachment B5



Services Contract Terms
• 7-year contract

– Dec. 4, 2024 – Dec. 3, 2027 (4-years)
– Two (2) additional two-year renewals

• $2,036,373.19 for term of service contract
– (Loan reimbursements are paid from separate

General Fund/Eco Devo/Housing pool equal
to $400k.)
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Questions?
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