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County Manager's Office 

BOARD & COMMISSION INTERVIEW QUESTIONS 

Applicant's Name Board or Commission 

P <\ l,'c l CIVIL 
Interviewer Name 

4/16/2-oz.G 
Date/rime of Interview 

Interview Conducted: 
__ Personally 
__ Telephone 

--

NOTE TO INTERVIEW PANEL: Please remember to use this interview 
as an opportun.ity to share Council's directives and guidance for B&C's. 

# Question/Documented Response 

Remote/Zoom 

1 Please tell us a little about yourself, especially your experience and background related 

to this board. vT I " } 
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2 Why would you like to serve on this board? 
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4 What criteria or factors would guide your determination of what is historically significant 
coul~ be altered? 1 1 1 
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5 What other community and/or civic activities have you been involved in? 
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6 What do you feel you could contribute to this board? 
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7 Do you have any other questions for the interview panel? 
W ~ ~ -1 /4 ~' lo ~ r J fl1 .('. ~ f -r_ 

fr\ f.~) 
rr'i ~"'7 b • 

l-:to,N"l.( si(,..J 7\ h) , (OX'7"""J,~ 
I / 

Notes: 

Revised 10/1/2014 

V 

Attachment C



Revised 10/1/2014 

 Rachel Adler        Historic Preservation Advisory Board       

Applicant's Name Board or Commission 

Danyelle Valdez 4/16/26     12:30pm Interview Conducted: 
Interviewer Name Date/Time of Interview  Personally 

     Telephone 
__X___ Remote/Zoom

NOTE TO INTERVIEW PANEL: Please remember to use this interview 
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1 Please tell us a little about yourself, especially your experience and background related 

to this board. 

BA in Archeology; MS in science of Historic Conservation at U Penn. Professional 
background is in historic preservation, with specialization in materials science and 
conservation of historic structures, including adobe and masonry systems. 

Work for the National Park Service, in the Vanishing Treasures Program, focusing on 
conservation and documentation of historic and archaeological resources. 

2 Why would you like to serve on this board? 

HP is important to Rachel; career, studying it, loves historic preservation and wants to 
bring the experience to the place that she lives. Driven by professional alignment, as 
historic preservation is their established career field and area of expertise. They 
express a clear intent to apply this knowledge at the local level in Los Alamos, 
particularly in navigating preservation decisions that involve competing viewpoints.  

Motivation reinforced by a strong personal connection to the community, including 
long-term residency and grandfather tied to the Manhattan Project. 

3 What do you believe are the major issues facing this board? 
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Several key challenges facing the board, including the need for effective coordination 
among Los Alamos County, the National Park Service, and Los Alamos National 
Laboratory, and the complexity of shared responsibility without unified ownership. 
Difficulty of navigating decisions involving multiple stakeholders with differing 
priorities and the importance of managing conflict constructively. Ongoing tension in 
preservation philosophy between strict preservation and more flexible approaches, 
advocating for a balanced strategy that maintains historical integrity while allowing 
necessary modifications.  

Importance of community engagement, noting that public connection to historic 
resources is critical to successful preservation efforts.  

4 What criteria or factors would guide your determination of what is historically 
significant versus what could be altered? 

Determinations of historical significance and appropriate alterations should be guided 
by the Secretary of the Interior’s Standards for the Treatment of Historic Properties. A 
preference for stabilization over full restoration unless supported by sufficient 
documentation and noted the importance of using established preservation standards to 
distinguish between contributing and non-contributing elements.  

Funding sources and regulatory context may influence decision-making but 
established professional standards should serve as the primary framework for 
evaluating what should be preserved versus what may be altered. 

5 What other community and/or civic activities have you been involved in? 

Planning and Zoning Commission, Chair of Commission (2 years). Involved in Los 
Alamos Jewish Center (president). Member of Roller Derby team. 

6 What do you feel you could contribute to this board? 

Strong technical expertise in historic preservation. Experience working with a range of 
historic materials and addressing complex preservation challenges. Experience in 
public sector processes, including stakeholder coordination, community engagement, 
and navigating public input and decision-making. Ability to approach decisions 
objectively, manage conflict without taking matters personally, and balance competing 
interests. A strong commitment to the Los Alamos community and an interest in 
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leveraging historic resources to support community identity and potential economic 
benefits, such as tourism.  

7 Do you have any other questions for the interview panel? 

The applicant asked for clarification on the board’s meeting schedule and time 
commitment, confirming that meetings occur monthly. They also requested examples 
of recent discussion topics and ongoing projects to better understand the board’s 
current priorities and areas of focus. 

Notes: 
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