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Dear Represented Member: 

It is a pleasure representing your county on the New Mexico County Insurance 

Authority (NMCIA) Board of Directors (Board). The NMCIA insurance pool 

provides crucial services and benefits to county members, including: 

• an array of educational and loss prevention tools;
• legal consultation on unique county legal and employment issues;
• workers compensation, liability, and property insurance coverage for all

of the operational areas of county government; and
• expert claims handling for all of the unique types of claims that counties

experience.

The NMCIA Bylaws require the Board to assure that the Authority remains 

financially solvent and authorize the Board to set special assessments sufficient 

to maintain the Authority. Section IV.D.2 and .4. 

As a follow-up to the announcement at the membership meeting in Santa Fe this 

January, I am writing to provide details on the NMCIA Board's strategic decision 

to adopt the attached Policy on Capital Adequacy. Providing the Pool with 

adequate capital for long-term operations ensures that county members will 

have the most comprehensive coverage and support available into the 

foreseeable future. 

By way of summary, the NMCIA Policy on Capital Adequacy: 

• Was developed with PricewaterhouseCoopers, who conducted a capital

adequacy assessment for NMCIA and developed options based upon that

risk assessment;
• Positions NMCIA to meet the coverage needs of its members for the long

run by ensuring adequate capital to pay claims even in an extreme risk

year; and
• Will make NMCIA more attractive to reinsurers, who consider capital

adequacy when making underwriting decisions.

Attachment B



Attachment B



Attachment B



NEW MEXICO COUNTY INSURANCE AUTHORITY
ADMINISTERED BY NEW MEXICO ASSOCIATION OF COUNTIES
444 Galisteo Street
Sante Fe, NM 87501
Phone (505) 983-2101

INVOICE 

INVOICE #:  NMCIA-00102
DATE:  01/01/2026

DUE DATE:  03/31/2026

BILL TO: SEND TO:

ANNE LAURENT, COUNTY MANAGER
LOS ALAMOS COUNTY
100 CENTRAL AVE STE 350
LOS ALAMOS, NM 87544

MELISSA DADZIE, CHIEF FINANCIAL OFFICER
LOS ALAMOS COUNTY
1000 CENTRAL AVE STE 350
LOS ALAMOS, NM 87544

Purchase Order Terms Claim Number

N/A See Due Date N/A

DESCRIPTION AMOUNT

WORKERS' COMPENSATION - CAPITAL ADEQUACY FUNDING - YEAR 2 (SECOND HALF) $38,102.00

Subtotal $38,102.00

Total $38,102.00
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