
Los Alamos County Boards & Commissions Application Submit Date: Jan 19, 2026 

General Information 

All County Board and Commission members must be residents of Los Alamos County. 
Lodgers' Tax Advisory Board members, except the at-large community member, do Il.Qt 
need to be residents if they are employed/represent an attraction or hotel. 

Once a resident fills out and submits this application, an interview is scheduled with the 
B&C's County Council liaison, the relevant staff liaison, and the B&C Chair. After the 
interviews, the applicants' names are presented to the full Council during a regularly 
scheduled Council meeting, where a vote is taken regarding the appointment of each 
applicant. Each applicant will be notified if they are appointed or not. 

Only on-line applications will be considered. 

If you are interested in applying for Labor Relations Board, please contact Mary Tapia at 

505-662-8040.

Profile 

Board and Commision Application 

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to 
furnish this information to the public if requested. Note also that current LANL 
employees, if appointed to a Board or Commission, may be required by LANL to 
complete a 701 form. 

Which Boards would you like to apply for? 

Planning and Zoning Commission: Submitted 

Rachel 
First Name 

M 

Middle 
Initial 

Grimm 
Last Name 

--------------------
Los Alamos 
City 

Home: 
Primary Phone Altemate Phone 

Registered to vote in Los Alamos? 

r- Yes r No 

Unit A 
Suite or Apt 

NM 

State 

Party affiliation as registered: (Select one of the following) *

� Democrat 

Rachel M Grimm 

87544 

Postal Code 
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Why would you like to serve on this particular Board or Commission?

As a Los Alamos resident with a longstanding interest in urban planning, I am interested in
serving on the Planning and Zoning Commission in order to help align the County’s stated
values and development goals with its regulatory code. Los Alamos County has articulated
an ambitious and compelling vision for its future through its comprehensive development
plans, including the 2021 Downtown Master Plan and the 2024 Affordable Housing Plan.
These planning documents emphasize goals that I strongly support: increasing residential
density, expanding mixed-use development, improving multimodal connectivity, and
fostering a more inclusive, pedestrian-oriented sense of place. The realization of these
worthy goals fundamentally depends on the regulatory framework through which
development decisions are made. My interest in serving on the Planning and Zoning
Commission stems from a desire to meaningfully engage in this decision-making process:
helping to ensure that land-use decisions, policy interpretations, and code updates are
consistent with the County’s adopted development plans, responsive to community needs,
and supportive of a more connected, inclusive, and resilient built environment.

What would you like to accomplish during your tenure on this Board or
Commission? (Please identify any special interests you have that led you to
become interested in serving on this Board or Commission.)

As a member of the Planning and Zoning Commission, I would like to achieve an improved,
forward-looking alignment between the County’s development goals and its regulatory code,
particularly as it pertains to density, mixed-use development, and walkability throughout Los
Alamos County—not just downtown. Chapter 16 of the 2023 Development Code proposes a
form-based zoning logic for the Downtown Los Alamos (DTLA) district, emphasizing
pedestrian-friendly streetscapes, strong spatial definition, and incremental development.
These placemaking objectives, consistent with the County’s comprehensive development
plans, are made possible through small lot sizes with maximal coverage, increased height
allowances south of Trinity Drive, and reduced building setback and parking requirements.
Yet beyond the DTLA district, much of the County’s regulatory framework retains the use-
based zoning logic and dimensional standards of a thoroughly suburban development
pattern, as demonstrated by large lot sizes with low coverage, height restrictions, and
minimum building setback and parking requirements. I largely support the County’s decision
to focus its short- to mid-term investment in the DTLA district, which shows the greatest
near-term potential for dense, mixed-use, and pedestrian-oriented development. At the same
time, the 2023 Development Code currently prohibits such development strategies from
being adopted elsewhere in the County, even if they are shown to be effective in the DTLA
district. This regulatory discrepancy creates a potential long-term challenge for affordability,
even as DTLA redevelopment efforts increase the housing supply. A growing body of
research demonstrates that walkability consistently increases property values, spurring a
virtuous cycle of economic productivity. Without complementary provisions to allow for
similar development strategies in other parts of the County, there is a risk that the DTLA
district becomes a spatially segregated, high-value, walkable enclave, while other areas
remain legally constrained to lower-density land uses that are less adaptable, resilient, and
attractive to residents. As a member of the Planning and Zoning Commission, I would
encourage the County to learn from and adapt to the lessons of the DTLA redevelopment
effort as it progresses in the coming years, examining how its successes can be thoughtfully
extended to advance affordability, housing choice, and long-term vitality across the County.
Otherwise, I do not have any special interests, aside from those of a child-free millennial with
an active lifestyle, hoping to one day afford a home within walking distance of a coffeeshop.

Have you had any direct or indirect involvement with this Board or
Commission or with the County staff supporting this Board or Commission or
County Councilors? If so, please explain.

I am an avid reader of Stephanie Nakhleh’s work, much of which addresses issues directly
relating to the work of the Planning and Zoning Commission. Otherwise, my only
involvement with County staff is through casual professional acquaintances, most of whom I
met through my participation in the Leadership Los Alamos program in 2023–24.

Rachel M Grimm
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Revised 10/1/2014 

 
 
 
 

                                                                                                                                                     
   Rachel Mihuta Grimm            Planning & Zoning Commission      
Applicant's Name    Board or Commission    
 
   Karen Easton                                     01/29/2026             Interview Conducted: 
Interviewer Name    Date/Time of Interview                Personally 
                 X        Telephone 
            _____ Remote/Teams   
           
NOTE TO INTERVIEW PANEL: Please remember to use this interview  
as an opportunity to share Council’s directives and guidance for B&C’s. 
 

# Question/Documented Response 
1 Please tell us a little about yourself, especially your experience and background related to this board/commission. 

Interested in Urban Planning. Northwestern – Professor taught course in experience Walking in the City.  
 

2 Why would you like to serve on this board/commission? 
Interested in lived experience in cities. 
Development code alignment with overall Community Plan 
Wants to be apart of process 
Understands role isn’t to make code  
 

3 What do you believe are the major issues facing this board/commission? 
 
Affordability – deeper problem, economic mono culture – creates fragility 
Diversity of economic, housing, retail etc. 
 

4 How would you approach a situation where the proposed project complies with the Development Code, but you personally disagree   
project or feel it does not align with community sentiment?  
 
Advocacy 
 

5 What do you feel you could contribute to this board/commission? 
 
Passion for topic. Interested in learning more about the topic. Attention to detail, complex and boring topics.  
Ability to make an informed decision. 
 

  

County Manager’s Office 
BOARD & COMMISSION INTERVIEW QUESTIONS  

N   
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6 What other community and/or civic activities have you been involved in? 
 
Chicago (and Paris) – volunteered as French interpreter for foreign nationals in the US who were the victims of torture. 
Seeking more connection to broader impact through boards participation. (Not direct social services) 
 
 

7 Do you have any questions about the expectations included in the application?  
 
Discussion of Quasi-judicial; Quasi-judicial aspect – decide only on testimony provided 
Conflict of interest discussion (County employee) 
 
 

8 Do you have any other questions for the interview panel? 
 
NA  
 

  
 
Notes: 
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