Meet the Library Board

Supporting the library's mission in the community

Beth Stelle (Chair)
Michele Altherr (Vice Chair)

Frances Knudson

Brian Reardon

Sarah Work

B - Library Board Work Plan Presentation 2025 ATTACHMENT A 1



What we did in 2024

Communication and Engagement

e Gathered input from the public, both in
Los Alamos and White Rock

e Shared board news and library highlights via local
media outlets

e Participated in National Library Week

Operational Excellence

e Completed review of library system policies
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What we have planned for 2025

Open Space, Parks, and
Recreation and Natural Resource
Management

e Reviewed Outdoor Classroom Plan
Communication & Engagement

e (Gathering feedback on the outdoor
classroom design

e To date: Supported library staff in What is the outdoor classroom?
obtaining >200 survey responses a lightly developed outdoor space to expand
and diversify the programs and events offered
by the Library and Senior Centér
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What we have planned for 2025

Communication & Engagement

e (Collaboration with other boards Me telling anyone who will listen
that they can read for free with

and commissions the Libby App.
e Promotion of library services ‘
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Where you'll see us in 2025 SUpporting the iorary's
mission in the conzmunlt
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Tourism and Events

Pride Festival
Atomicon
Earth Day
and more!






