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County of Los Alamos 

Minutes 

County Council – Regular Session  
 

Randall Ryti, Council Chair; Ryn Herrmann, Council Vice Chair;  
Theresa Cull, Melanee Hand, Suzie Havemann,  

Beverly Neal-Clinton, and David Reagor, Councilors 

Tuesday, February 3, 2026 6:00 PM Council Chambers - 1000 Central Avenue 

 
 

1. OPENING/ROLL CALL 
 
The Council Chair, Randall Ryti, called the meeting to order at 6:00 p.m. 
 
Chair Ryti made opening remarks regarding the meeting's procedure. 
 

The following Councilors were in attendance: 
 

 Present: 5 – Councilor Ryti, Councilor Cull, Councilor Hand, Councilor Havemann, and 
Councilor Neal-Clinton 

 
 Remote: 2 – Councilor Herrmann and Councilor Reagor 

 
 
2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 
 
 
3. PUBLIC COMMENT 

 
Ms. Hae Min Lee spoke. 
Ms. Olivia Connor Lee spoke. 
Ms. Annabelle Heineman spoke. 
Ms. Scarlet Rasmussen spoke. 
Ms. Bridget Benedict spoke. 

 Ms. Courtney Cuellar spoke. 
Ms. Anne Laurent spoke. 
Mr. Dave Krueger spoke. 
Mr. James Wernicke spoke. 
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4. APPROVAL OF AGENDA 
 
A motion was made by Councilor Cull, seconded by Councilor Neal-Clinton, that Council 
approve the agenda as presented.  
 
 The motion passed with the following vote: 
 

 Yes: 7 – Councilor Ryti, Councilor Herrmann, Councilor Cull, Councilor Hand,  
Councilor Havemann, Councilor Neal-Clinton, and Councilor Reagor 

 
 

5. PUBLIC HEARING(S) 
 

A. Incorporated County of Los Alamos Resolution No. 26-05; A Resolution Certifying the 2026 Annual Road 
Mileage for the New Mexico Department of Transportation 
 
Mr. Juan Rael, Deputy County Manager, spoke. 
 
Public Comment: 
None. 
 

A motion was made by Councilor Hand, seconded by Councilor Neal-Clinton, that Council 
certify the Incorporated County of Los Alamos Resolution No. 26-05; A resolution certifying 
the 2026 Road Mileage as presented and authorize submittal to the New Mexico Department 
of Transportation. 
 
The motion passed with the following vote: 
 

 Yes: 7 – Councilor Ryti, Councilor Herrmann, Councilor Cull, Councilor Hand,  
Councilor Havemann, Councilor Neal-Clinton, and Councilor Reagor 

 
 

6. BUSINESS 
 

A. Discussion and Possible Approval of Amendment No. 2 to Existing General Services Agreement No. 
AGR24-67 with Blue Cross Blue Shield of New Mexico 
 
Ms. Victoria Pacheco, Benefits and Pension Manager, presented. 
 
Public Comment: 
None. 
 

A motion was made by Councilor Neal-Clinton, seconded by Councilor Cull, that Council 
approve Amendment No. 2 to the contract for general services, Agreement No. AGR24-67 with 
Blue Cross and Blue Shield of New Mexico, a division of Health Care Service Corporation, to 
correct the individual and aggregate stop loss premium rates in Exhibit B of the original 
agreement. 
 
The motion passed with the following vote: 
 

 Yes: 7 – Councilor Ryti, Councilor Herrmann, Councilor Cull, Councilor Hand,  
Councilor Havemann, Councilor Neal-Clinton, and Councilor Reagor 
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B. Overview of the Comprehensive Plan Update and Chapter 16 Code Amendments 

 
Ms. Danyelle Valdez, Planning Manager, presented. 
Mr. Peter Lombardi, Co-Manager, CZB, presented. 
Mr. Elias Isaacson, Community Development Director, spoke. 
Ms. Anne Laurent, County Manager, spoke. 
 
Public Comment: 
None. 
 
No action taken. 

 
 
7. COUNCIL BUSINESS 

 
A. General Council Business 

 
None. 
 

B. Appointments 
 
None. 

 
C. Board and Commission Vacancy Report 

 
1) Board and Commission Vacancy Report 

 
Chair Ryti noted that the vacancy report attached to the agenda only reflects current openings and 
that more positions will be available soon. 
 
Ms. Linda Matteson spoke. 

 
D. Board and Commission Reports 

 
Councilor Cull reported on the Planning and Zoning Commission and the Inclusivity Task Force. 
 
Councilor Hand reported on the Environmental Sustainability Board, the North Central Regional Transit 
District, and the North Central New Mexico Economic Development Board. 
 

E. County Manager’s Report 
 

None. 
 

F. Council Chair Report 
 

Chair Ryti reported on: 
• The New Mexico Governor’s Prayer Breakfast 
• A Constituent meeting about housing and public safety 
• Citizens’ comments about issues with dangerous dogs 
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G. Approval of Councilor Expenses 
 

None. 
 

H. Preview of Upcoming Agenda Items  
 
1) Tickler Report of Upcoming Agenda Items 

 
Chair Ryti noted that the report on the upcoming Council meeting topics is included in the agenda 
packet. 
 
Councilor Cull noted that potential changes to the County Charter will be discussed at the next 
working session. 

 
 
8. COUNCILOR COMMENTS 
 

None. 
 
 

9. ADJOURNMENT 
 

The meeting adjourned at 7:29 p.m. 
 
INCORPORATED COUNTY OF LOS ALAMOS 
 
  
        
Randall Ryti, Council Chair 
   
Attest:  
 
        
Michael D. Redondo, County Clerk  
 
Meeting Transcribed by: Allison Collins, Deputy Clerk  
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Revised Exhibit B 
Stop Loss Application 
(1/1/2025 – 12/31/2025) 

Corrected Via  
AGR24-67-A2 
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