
One Word That Describes         
the Session Best Thing About the Session Areas to Improve Time Value

Productive Hearing From Senior Staff Even More Staff Involvement Worth Every Minute = 3 Responses

Collaborative (Board & Staff) Staff Input to Recommendations
Hold a Separate Meeting from 
Regular Session Mostly Valuable = 10 Responses

Efficient = 2 Responses
The Engagement / Stories From the 
DPU Team During the Discussion

Have Board Submit Wordsmith 
Suggestions a Week Before Could be Shorter = 2 Responses

Effective, Collaborative Review of the Values w/Ethics
Have Comments Ready Before the 
Meeting

Effective

Highlighted Department 
Commitment to Quality and 
Teamwork

Explain (Briefly) Why Any Major 
Changes Are Proposed

Engaged
Cohesiveness Among Staff, 
Recognition of That By Board

A Little More Clarity at the 
Beginning as to These are Last 
Year's Documents; Here are 
Proposed Revisions for the Year to 
Discuss

Different It Seems They Listened to Staff
Nothing - I Liked We All Had a 
Voice

Better
Focused on Task Rather Than 
Wordsmithing Awareness of Staff's POV

Exhausting
Open Discussion, Avoiding Lost In 
Details or Wordsmith 7 = No Response

Positive Dialogue
Good Open Discussion
Thoughtful Definitive
Enlightening Productive
1 = No Response Goals & Objectives - Fast Review

1 = No Response
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